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LIBRARY  BUILDINGS. 

CEINTRAL  LIBRARY~106  West  Mulberry  Street,  near  Cathedral. 

BRANCH    1 — Comer  of  Fremont  Avenue  and  Pitcher  Street. 

BRANCH    2 — Comer  of  Holllns  and  Calnoun  Streets. 

BRANCH    3 — Comer  of  Light  and  Gittings  Streets. 

BRANCH    4 — Corner  of  Canton  and  O'Donnell  Streets. 

BRANCH    6 — Comer  of  Broadway  and  Miller  Street. 

BRANCH    6 — St.  Paul  Street,  above  Twenty-fifth. 

BRANCH    7 — Falls   Road,   below   Fourth   Avenue.     (Woodberry   and 

Hampden  ) .    [Building  given  by  Robert  Poole,  1900.] 
BRANCH    9— Eleventh  Street  and  Liberty  Road.     (Walbrook). 

[BulldinflT  given  by  Francis  A.  White,  1907.] 

BRANCH    9—1504  East  Fort  Avenue.     (Locust  Point). 

[New  Building  given  by  Andrew  Carnegie,  to  be  at  N.  W.  Comer 
Toweon  and  Beason  Streets.    Site  given  by  B.  A  O.  R.  R.] 

STATION  10— Mott  Street  near  corner  of  Gay.     (Old  Toton), 

STATION  11—1119  East  Baltimore  Street. 

BRANCH  12— Comer  Barre  and  St.  Peter  Streets. 

[Building  given  by  Andrew  Carnegie,  1908.  purchase  of  lot  made 
possible  by  gift  of  Thomas  J.  Hay  ward.] 

BRANCH  13 — Patuxent  and  East  Fayette  Streets  and  Philadelphia  Road. 

[Building  given  by  Andrew  Carnegie.    Lot  dedioated  to  library  by 
Mayor  and  City  CounolL] 

BRANCH  14 — Garrison  and  Fairview  Avenues.     (Forest  Park). 

[Building  ffiven  by  Andrew  Carnegie.    Lot  dedioated  to  library  by 
Mayor  and  City  Council.] 
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ANNUAL   REPORT   FOR    1909 


To  the  Trustees  of  the  Enoch  Pratt  Free  Library^ 

Gentlemen  :  A  number  of  very  important  events  charac- 
terize the  work  of  the  year  1909.  We  have  constructed  and 
opened  the  first  of  the  Branch  Library  Buildings  constructed 
with  the  fimds  given  us  by  Mr.  Andrew  Carnegie.  We  have 
arranged  for  the  construction  of  three  other  such  buildings 
in  different  parts  of  the  City,  having  received  lots  therefor, 
from  the  Mayor  and  City  Council  and  from  the  Baltimore 
and  Ohio  Railroad  Company.  We  have  found  that  the  in- 
terest in  public  libraries  is  growing,  and  that  there  is  a  wide- 
spread desire  for  us  to  give  the  people  of  Baltimore  the  ade- 
quate library  facilities  which  we  desire  to  furnish  them,  and 
which  can  be  attained  when  we  shall  have  received  sufficient 
appropriation  for  maintenance  and  support  of  the  institution. 
The  people  in  the  vicinity  of  Calverton  are  anxious  that  we 
shall  place  a  Branch  Library  in  that  vicinity,  and  are  bestirring 
themselves  in  the  effort  to  procure  a  suitable  site  for  that 
purpose. 

The  Trustees  of  the  Library  elected  the  Hon.  Henry  D. 
Harlan,  Chief  Judge  of  the  Supreme  Bench  of  Baltimore 
City,  to  the  vacancy  in  the  Board,  at  the  meeting  in  April. 

At  the  beginnii^  of  1910  this  Library  contains  264,872 
volumes  and  is  administered  by  95  officers  and  employees.  The 
home  circulation  of  books  was,  during  the  last  year,  613,689, 
and  with  the  greatest  economy  the  expenses  amounted  to 
$71,924.77,  so  that  it  is  evident  that  the  Library  could  not 
have  been  carried  on,  even  within  the  present  bounds  of  its 
work,  imless  there  had  been  received  from  fines,  catalogues, 
etc.,  a  simi  added  to  the  annuity  and  tjhe  appropriation  paid 
by  the  city.     In  1909  the  Library  system  consisted  of  a  Cen- 


tral  Library  Building,  nine  Branches  and  three  Delivery  Sta- 
tions, in  addition  to  which  books  were  sent  to  66  institutions, 
and  by  an  arrangement  with  the  Maryland  State  Library 
Commission,  to  i6  blind  persons  outside  of  the  city.  In  the 
reading  rooms  of  the  Library  115,523  books  and  233,352 
magazines  were  used.  Exact  figures  as  to  Reading  Room  use 
cannot  be  given,  owing  to  the  fact  that  some  of  the  Branches 
have  open  shelves.  The  grand  total  of  books  circulated 
from  the  beginning  amounts  to  14,923,909.  The  registra- 
tion books  show  that  there  are  now  38,979  borrowers'  cards 
outstanding,  and  that  195,422  persons  have  at  different  times 
become  entitled  to  the  use  of  the  Library.  The  circulation 
of  books  by  classes  is  given  in  Table  A,  that  by  months  in 
Table  B.  The  number  of  books  in  the  various  classes  in  the 
Central  Library,  the  number  added  to  each  class  during  the 
year,  the  total  circulation  of  each  class  and  the  average  num- 
ber of  times  each  book  went  into  circulation  are  shown  in 
Table  C,  while  Table  D  shows  similar  figures  for  the 
Branches.  The  circulation  of  periodicals  in  the  various 
reading  rooms  is  shown  by  months  in  Table  E,  while  Table  F 
gives  comparative  library  statistics  of  Baltimore  and  other 
cities.  From  Table  F,  we  see  how  great  is  the  disparity  be- 
tween our  income  and  that  of  the  libraries  of  other  cities  of 
the  rank  of  Baltimore. 

The  great  and  growing  interest  in  public  libraries  in  other 
cities  may  be  seen  from  the  last  report  of  the  Comptroller  of 
New  York  City  which  shows  that  the  appropriation  to  public 
libraries  in  that  whole  city  in  1908  was  $954,400.68;  and  in 
1909  it  was  $1,101,268. 

The  importance  of  public  libraries  has  been  felt  for  many 
hundreds  of  years.  In  the  Apocrypha,  we  read  (2  Macca- 
bees, Chapter  XI,  verses  13-15)  that  "the  brethren,  the  Jews 
that  are  in  Jerusalem  and  they  that  are  in  the  country  of 
Judea,"  sent  "greeting  to  the  brethren,  the  Jews  that  are 
throughout  Egypt,"  informing  them  that  Nehemiah,  "found- 
ing a  library,  gathered  together  the  books  about  the  kings  and 


prophets,  and  the  books  of  David  and  letters  of  Kings  about 
sacred    gifts.     And   in  like  manner  Judah    also    gathered 
tc^jether  for  us  all  those  writings  that  had  been  scattered  by 
reason  of  the  war  that  befell  and  they  are  still  with  us.     If, 
therefore,  ye  have  need  thereof,  send  some  to  fetch  them  unto 
you."     The  same  appreciation  of  libraries  was  found  in  the 
career  of  LucuUus,  of  whom  Plutarch  writes,  "What  he  did 
as  to  his  collection  of  books  is  worth  notice  and  mention.     He 
got  together  a  great  number  of  books  which  were  well  tran- 
scribed, and  the  mode  in  which  they  were  used  was  more 
honourable  to  him  than  the  acquisition  of  them ;  for  the  libra- 
ries were  open  to  all,  and  the  walking-places  which  surround 
them,  and  the  reading  rooms  were  accessible  to  the  Greeks 
without  restriction,  and  they  went  there  as  to  an  abode  of  the 
Muses,  and  spent  the  day  there  in  company  with  one  another, 
gladly  betaking  themselves  to  the  libraries  from  their  other 
occupations." 

With  the  dawn  of  the  Protestant  Reformation,  we  find  that 
in  a  writing  of  Martin  Luther's  which  appeared  in  1524,  en- 
titled "An  die  Ratsherrn  aller  Stadte  deutschen  Landes,  dass 
sie  christliche  Schulen  aufrichten  und  halten  sollen''  he  im- 
pressively urged  that  no  money  or  industry  should  be  spared 
in  forming  "Librareien"  or  Bflcherhauser,  especially  in  the 
prosperous  large  towns.     He  depicted  the  narrow  conditions 
of  the  monastic  libraries  and  sketched  out  a  programme  of 
what  the  new  libraries  are  to  contain.     Of  course  theological 
literature  takes  a  large  part,  but  the  effort  is  unmistakable  to 
comprehend  intellectual  knowledge  in  its  entirety.     Accord- 
ing to  him  there  should  be  collected  "the  Holy  Scriptures  in 
the  most  important  languages,  the  best  and  oldest  commenta- 
tors, writings  on  philology,  belles  lettres,  art,  jurisprudence, 
medicine,  and  above  all,  history.*' 

Francesco  Patrizi,  Bishop  of  Gaeta,  a  writer  contemporary 
with  Luther,  in  a  work  (which  was,  by  the  way,  translated 
into  English  in  1576  by  R.  Robinson),  addressed  to  the  people 
of  Siena,  urges  the  foundation  of  a  public  library.     "Our  citi- 


zens  should  not  be  cheated  of  so  great  an  advantage;  for  if 
the  wrestling-grotmd,  which  helps  the  body,  is  established  at 
so  great  an  expense  in  most  cities,  how  much  more  should  a 
library  be  fitted,  which  is  the  food  of  a  well-grounded  intel- 
lect and  the  exercise  of  an  ingenuous  mind/' 

This  appreciation  of  the  importance  of  libraries  and  of 
their  use  to  the  whole  people  has  been  well  expressed  in  recent 
years  by  Lord  Avebury  in  his  statement  that  "education  ought 
never  to  stop  and  the  library  is  the  school  for  the  grown  up." 
He  has  further  said  that  "A  public  library  is  true  fairyland, 
a  very  palace  of  delight,  a  haven  of  repose  from  the  storms 
and  troubles  of  the  world.  Rich  and  poor  can  enjoy  it 
equally,  for  here,  at  least,  wealth  gives  no  advantage.  You 
can  transport  yourself  without  delay  and  without  expense  to 
any  part  of  the  globe,  or  even  into  the  regions  of  the  skies. 
You  can  call  up  the  greatest  men  of  the  past  or  the  present, 
of  this  or  any  other  country.  Surely  to  the  works  of  English- 
men, at  least.  Englishmen  have  some  right.  The  literature  of 
England  is  the  birthright  and  inheritance  of  every  Englishman. 
England  has  produced,  and  is  producing,  some  of  the  greatest 
of  poets,  of  philosophers,  of  men  of  science.  No  country 
can  boast  a  brighter,  purer,  or  nobler  literature;  richer  than 
our  commerce,  more  powerful  than  our  arms,  the  true  pride 
and  glory  of  our  country.  To  this  literature  the  very  poorest 
of  our  townsmen  have  access." 

An  even  more  noteworthy  statement  of  the  importance  of 
public  libraries  is  found  in  an  address  recently  delivered  by 
Josiah  H.  Benton,  President  of  the  Trustees  of  the  Boston 
Public  Library,  a  library  for  which  the  City  of  Boston  gladly 
taxes  itself  fifty-six  cents  per  capita:  "The  primary  purpose 
of  a  free  public  library,  supported  by  taxation,  is  to  give  the 
use  of  good  books  and  other  educational  library  material  to 
persons  who  might  not  otherwise  enjoy  such  use.  But  it  is 
also  of  great  public  importance  that  a  library  should,  within 
the  means  at  its  command,  afford  opportunity  for  study  and 
research  by  scholars  and  students.     In  doing  this,  our  Library 


supplements  tiie  work  of  our  public  schools  and  of  the  uni- 
versity.    It  places  the  highest  special  knowledge  at  the  serv- 
ice of  all  our  citizens  without  charge  and  without  unneces- 
sary detail  or  formality.     It  touches  the  elementary  and  com- 
mon need,  and  b^ns  with  the  child  who  has  just  learned  to 
read  and  aids  him  in  the  common  school.     To  most  of  the 
graduates  of  our  grammar  schools  who  pass  at  once  into 
active  life,  the  Library  stands  in  place  of  the  high  school,  the 
academy  and  the  college,  and  it  is  to  them  a  tmiversity.     In 
the  aggregate  of  all  its  services,  the  Boston  Public  Library 
should  be  and,  I  believe  is,  in  itself  a  system  of  education  for 
all  and  free  to  all 

"The  distinguishing  characteristic  of  the  education  given 
by  a  public  library  is  that  it  is  not  imposed  upon  the  person 
who  has  it.  The  education  of  the  schools  is  to  a  greater  or 
less  extent  imposed  upon  those  who  receive  it,  and  it  is  neces- 
sarily general  in  its  character,  without  regard,  to  any  great 
extent,  to  the  individual  needs  of  the  persons  who  receive  it. 
The  schools  must  educate  persons  in  classes  and  upon  general 
Knes  of  knowledge.  The  library,  however,  educates  only  in 
re^KMise  to  individual  wants  and  demands.  Everything  that 
is  done  by  it  is  d<me  in  response  to  requests  from  individuals, 
who  ask  for  that  which  they  each  want.  Every  one  of  the 
million  and  a  half  volumes  issued  by  the  Boston  Public 
Library  in  a  year,  for  direct  home  use,  is  issued  because  some 
particular  person  wants  that  bocrfc  Every  book  consulted 
in  the  Central  Library  or  its  Branches  of  Reading  Rooms, 
every  newspaper  consulted,  every  manuscript,  every  picture 
famished  for  use  is  furnished  because  some  particular  person 
asks  for  it,  presumably  because  he  needs  it.  It  is  obvious 
that  education  of  this  kind  is  likely  to  be  more  effective  in  the 
development  of  individuals  along  the  lines  of  which  they  are 
each  capable  than  any  system  of  education  which  deals  with 
individuals  in  classes,  and  imposes  upon  them  certain  re- 
quired courses  of  study  and  investigation. 
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"One  peculiarity  of  the  working-  of  a  library  system  is  that 
the  expense  and  waste  of  the  working-  increases  dispropor- 
tionately to  the  ad<litions  which  are  made  to  the  collection. 
A  library  system  is  like  a  telephone  system,  where  each  ad- 
ditional subscriber  disproportionately  increases  the  cost  of 
working  the  whole  system.  The  expense  and  waste  of  ef- 
ficiently working  a  collection  of  a  million  books  is  more  than 
ten  times  as  great  as  the  expense  and  waste  of  working  one 
hundred  thousand  books,  because  each  book  is  worked  in 
connection  with  every  other. 

"As  it  is  true  that  the  Public  Library  System  is  of  value 
only  as  it  is  used,  and  that  to  produce  the  utmost  value  from 
its  use  it  should  be  used  to  the  limit  of  its  capacity,  so  it  is 
equally  true  that  the  increasing  use  of  it  produces  a  dispro- 
portionately greater  increase  in  the  expense  and  waste  of 
working.  Books,  that  are  transported  frequently  and  over 
a  large  area  of  use,  wear  out  proportionately  faster  than  they 
would,  if  they  were  transported  less  frequently  and  over  a 
smaller  area. 

"Again,  books  for  general  use  wear  out  very  rapidly. 
Volumes  that  are  purchased  at  an  average  cost  of  $1.03," 
which,  in  Boston,  "is  the  average  price  paid  for  bocrfcs  bought 
with  appropriations  by  the  City  Council,  are  not  only  books 
which  wear  out  because  they  are  in  constant  use,  but  they 
are  necessarily  of  such  paper,  typography,  and  binding  as  to 
wear  out  rapidly  by  use.  The  cost  of  replacing  such  books, 
either  with  new  books  of  the  same  kind  or  with  new  editions 
or  other  books  upon  the  same  subject,  is  very  great,  and 
causes  a  great  and  constantly  increasing  expense." 

NEEDS. 

The  needs  of  the  Library  have  been  adverted  to  so  often 
in  the  Annual  Reports  that  it  seems  necessary  merely  to  reca- 
pitulate the  more  important  ones  of  them  in  tabular  form  in 
order  that  they  may  be  kept  constantly  in  view. 


1.  An  extensive  addition  to  the  Central  Library  facilities  in 
the  shape  of  an  additional  new  building,  monumental  in  its 
architecture,  convenient  and  modern  in  its  interior,  adjacent 
to  and  connecting  with  the  present  Central  Library  Building. 

2.  Until  the  erection  of  such  a  building,  the  establishment 
in  converted  dwellings  adjacent  to  the  Central  Building,  of 
those  dqpartments  for  which  we  have  no  facilities  in  the  present 
building,  for  example: 

(a)  A  technological  room. 

( 6 )  A  young  people's  room.  ^ 

(c)  A  teacher's  room. 

(rf)  An  open  shelf  room  containing  a  standard  library. 

3.  A  sufficient  sum  of  money  to  enable  us  to  convert  the  six 
Branch  Libraries  first  built  into  open  shelf  libraries. 

4.  A  sufficiently  large  book  fund  to  enable  us  to  purchase 
very  much  more  largely  for  the  branches  and  to  increase  the 
number  of  duplicates  purchased. 

5.  Sites  for  Branch  Libraries  as  follows : 

(a)  To  take  the  place  of  Station  No.  10  in  the  loth  ward, 
or  the  southern  part  of  the  gth  ward  in  the  vicinity  to  the 
southeast  of  Greenmount  Cemetery. 

(6)  To  take  the  place  of  Station  No.  11  in  the  5th  ward  in 
the  vidnily  of  Baltimore  and  AisquitK  streets. 

(c)  In  the  vicinity  of  South  Broadway  in  the  2nd  or  3rd 
ward. 

(rf)  In  the  vicinity  of  CoUington  Square  in  the  8th  ward. 

{e)  In  the  vicinity  of  Lake  Montebello  in  the  8th  or  9th 
ward. 

(f)  In  the  vicinity  of  Homewood  in  the  12th  ward. 

(g)  In  the  vicinity  of  Mt.  Royal  and  Maryland  avenues  in 
the  nth  ward. 

(h)  In  the  vicinity  of  North  and  Linden  avenues  in  the  13th 
or  14th  ward. 

(f)  In  the  vicinity  of  Park  Heights  avenue  in  the  15th 
ward. 

(/)  In  the  vicinity  of  Ashburton  in  the  15th  ward. 
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(k)  In  the  vicinity  of  North!  avenue  and  Pulaski  street  in 
the  15  th  ward. 

(/)  On  the  Bloomingdale  road  at  Calverton  in  the  i6th 
ward. 

(w)  In  the  vicinity  of  Carroll  and  Irvingtcm  in  the  20th 
ward. 

(«)  In  the  vicinity  of  Frederick  avenue  and  McHenry 
street  in  the  20th  ward. 

In  response  to  a  request  from  the  Educational  Society  of 
Baltimore^  I  addressed  them  upon  the  "Next  Steps  in  Library 
Development  in  Baltimore"  on  November  11,  and,  at  that 
meeting,  a  committee  of  the  Society  was  appointed  to  coSperate 
with  and  to  aid  us  in  obtaining  additional  income,  so  that  we 
can  the  better  aid  the  people  of  the  city  in  obtaining  library 
facilities. 

ORDER   AND   ACCESSION   DEPARTMENT. 

President  Noah  Porter  once  spoke  of  the  importance  of  a 
wise  selection  of  books  and  of  enlightened  methods  of  read- 
ing (Books  and  Reading  p.  6)  and  in  a  well-known  work  of 
his  remarked,  "We  have  seen  that  a  book  is  the  creation  of  a 
living  man,  and  should  be  regarded  and  judged  somewhat 
as  a  man  himself  is  tried  and  estimated.  A  few  books  are 
indeed  almost  impersonal,  and  might  have  been  written  by 
one  man  as  readily  as  by  another.  These  are  to  be  judged 
chiefly  by  their  value,  %.  e.  by  what  they  contain.  But  most 
books  express  more  or  less  of  the  personality  of  their  authors ; 
and  in  reading  them,  we  come  in  contact  with  living  men. 
Good  books,  besides  the  value  of  what  they  contain  and  im- 
part, have  a  positive  worth  in  their  effect  on  the  principles, 
feelings  and  character.  *  *  *  If  this  be  true,  then  in 
reading  we  are  properly  said  to  come  into  communication 
with  a  human  being,  who  will  either  instruct  and  elevate,  or 
mislead  and  degrade  us." 
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Wc  have  endeavored  to  place  in  the  hands  of  the  people 
of  Baltimore,  books  which  shall  instruct  and  elevate.  We 
have  tried  to  bear  in  mind  the  rules  given  by  Bostwick 
(Hitchcock's  Building  of  a  Book),  that  "in  selecting  books 
for  a  public  library,  the  two  things  generally  taken  into  ac- 
count are  the  public  desire  and  the  public  need.  Libraries  do 
not  purchase  every  book  that  is  asked  for,  without  consider- 
ing whether  such  purchases  are  right  and  proper.  Nor  do 
they,  on  the  other  hand,  disregard  popular  demand  altogether 
and  purchase  from  a  list  made  up  solely  with  regard  to  what 
the  community  ought  to  read,  rather  than  what  it  wants  to 
read.*' 

The  total  number  of  books  now  on  our  accession  cata- 
logues is  264,872.  During  the  year  14,852  books  were  ac- 
cessioned, of  which  4,004  were  replacements.  Since  the 
opening  of  the  Library  71,436  books  have  been  condemned 
and  withdrawn  from  circulation;  6,970  of  these  were  con- 
demned during  the  past  year. 

During  the  year  5,437  voliunes  were  added  to  the  Central 
Library;  to  Branch  No.  i,  147;  Branch  No.  2,  151;  Branch 
No.  3,  123;  Branch  No.  4,  126;  Branch  No.  5,  137;  Branch 
No.  6,  150;  Branch  No.  7,  123;  Branch  No.  8,  564;  Branch 
No.  12,  3,982. 

The  total  number  of  books  now  accessioned  for  the  Cen- 
tral Library  is  171,378  and  for  the  Branches  as  follows: 
Branch  No.  i,  14,341;  Branch  No.  2,  13,509;  Branch  No.  3, 
11,178;  Branch  No.  4,  11,160;  Branch  No.  5,  13,469;  Branch 
No.  6,  11,642;  Branch  No.  7,  7,507;  Branch  No.  8,  3,674; 
Station  No.  9,  1,062;  Station  No.  10,  408;  Station  No.  11, 
222;  Branch  No.  12,  3,995. 

Of  the  txK^s  upon  the  accession  records  of  the  Central 
Library,  the  following  are  placed  in  the  Stations,  viz: 
Station  No.  9,  568;  Station  No.  10,  1,149;  Station  No.  11, 
1,619;  so  that  the  true  number  in  the  Central  Library 
is  168,042. 
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According  to  our  usual  practice,  worn  out  books  have  been 
sent  to  jails,  almshouses,  libraries  of  public  schools  and  of 
towns  in  the  counties,  and  h^ve  been  of  service  to  the  people 
who  received  them. 

The  usual  stock-taking  was  prosecuted  with  care,  and  its 
result  is  as  follows:  There  were  missing  from  the  Central 
Library  39;  Branch  No.  1,1;  Branch  No.  6,  5;  Branch  No. 
8,  i;  Station  No.  11,  2;  Branch  No.  12,  8.  Since  the 
library  was  opened  in  1885,  we  have  lost  705  books,  divided 
as  follows:  Central  Library,  493;  Branch  No.  i,  51; 
Branch  No.  2,  19;  Branch  No.  3,  24;  Branch  No.  4,  14; 
Branch  No.  5,  9 ;  Branch  No.  6,  33 ;  Branch  No.  7,  3 ;  Branch 
No.  8,  4;  Station  No.  9,  4;  Station  No.  10,  33;  Station  No. 
II,  10;  Branch  No.  12,  8.  The  loss  this  year  was  i  to 
every  13,021  books  circulated.  From  the  beginning  the  loss 
has  been  i  to  every  21,168  books  circulated.  The  results 
are  very  satisfactory  and  show  that  in  general  our  books  are 
carefully  guarded  by  the  library  force. 

There  has  been  a  great  increase  in  the  work  of  this  depart- 
ment during  the  year,  owing  to  tfie  opening  of  Branch 
No.  12. 

We  have  sent  an  unusual  number  of  orders  for  books  to 
England,  which  are  being  filled  very  promptly,  having  re- 
ceived two  invoices  of  several  hundred  volumes  in  one  wedc. 
It  is  interesting  to  note  how  often  we  can  get  books  pub- 
lished on  the  other  side,  cheaper  than  on  this.  We  have 
also  received  the  usual  number  from  local  dealers,  besides  a 
great  many  volumes  of  second-hand  books  bought  at  special 
prices,  in  view  of  putting  them  in  the  new  Branches :  among 
these,  we  were  fortunate  in  securing  several  copies  of  tihe 
Encyclopaedia  Americana,  at  a  greatly  reduced  price. 

The  accessioning  is  going  on  with  the  usual  rapidity. 
Over  three  hundred  volumes  of  "Everjmian's  Library"  were 
accessioned  in  less  than  five  days,  and  so  far  we  have  been 
able  to  keep  well  ahead  of  the  cataloguing  department. 
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One  of  the  most  important  things  to  report  is  the  great 
number  of  books  which  have  been  condemned  and  discarded. 
This  part  of  the  work  has  really  become  enormous,  and  if  it 
were  not  for  our  improved  method  of  handling  the  books,  we 
would  be  swamped  at  the  time  of  the  year  when  most  of  the 
worn  out  books  are  sent  up  from  the  Branches.  We  are  re- 
placing as  far  as  possible,  in  special  bindings,  such  books  as 
the  Lang  Fairy  Books,  which  receive  such  very  hard  wear. 
We  are  discarding  a  number  of  the  older  and  less  popular 
books,  which  are  hard  to  replace,  to  make  room  for  the  newer 
ones.  The  process  of  discarding  books  is  Imuch  improved,  in 
that  they  are  entered  on  cards  each  day  as  they  come  up,  and 
later  these  cards  are  sent  to  the  cataloguing  department  to  be 
listed. 

The  Library  World  (Vol.  XI,  No.  35,  p.  409),  in  an  article 
by  two  English  librarians  upon  Guides  to  Book  Selection,  gives 
an  estimate  in  accordance  with  which  a  library  with  an  income 
of  £10,000  is  considered  able  to  spend  £1,500  for  books. 
Although  we  are  unable  to  purchase  anything  like  as  many 
books  as  we  desire,  still  the  percentage  of  our  income  spent 
for  books  is  much  greater  than  that  g^ven  in  this  estimate. 

It  is  interesting  to  note  that,  from  the  bocJcsellers'  point  of 
view,  Mr.  Joseph  E.  Bray  writes  (Hitchcock,  Building  of  a 
Book)  that  in  library  trade  tKe  margins  of  profit  are  very 
small,  "but  there  is  practically  no  loss  in  the  matter  of  accounts, 
and  a  librarian  is  very  satisfactory  to  deal  with,  as  he  usualltv 
knows  what  he  wants.  In  the  orders  sent  in  by  public  libra- 
ries, solid  reading  is  very  largely  represented." 

No  orders  were  sent  to  dealers  from  June  to  September,  so 
very  few  books  were  received  during  this  period.  This  en- 
abled the  department  to  catch  up  with  the  accumulated  acces- 
sion work,  and  it  is  now  well  up  to  date.  Meanwhile  the  order 
work  has  progressed  so  that  it  is  well  in  hand,  and  there  is 
comparatively  little  material  which  has  not  been  placed  in  lists 
and  sent  to  dealers.  The  filling  of  replacement  orders  has 
been  quite  satisfactory. 
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An  interesting  invoice  of  books  was  received  from  Germany, 
including  works  in  the  Magyar  and  Finnish  languages.  We 
now  have  a  collection  of  standard  works  in  all  the  literary 
European  languages. 

Sixty-eight  volumes  of  "Biblioteca  de  Autores  Mexicanos" 
were  received  from  Mexico. 

During  the  year  much  work  has  been  done  in  ordering  and 
accessioning  of  books  for  the  new  Branches,  9,  13  and  14,  prin- 
cipally Branch  No.  13. 

We  have  on  hand  a  large  number  of  books  bought  at  greatly 
reduced  prices  from  our  second-hand  book  dealers  for  these 
Branches.  These  books  are  mostly  standard  works,  and  it  is 
a  great  help  to  us  to  be  able  to  secure  them  at  such  bargain 
prices  for  the  new  Branches. 

A  large  number  of  donations  have  been  received,  among 
which  may  be  especially  mentioned  several  hundred  volumes 
from  the  Y.  M.  C.  A.,  the  Transcript  of  the  Record  of  the 
case  of  Maryland  and  West  Virginia  in  the  United  States 
Supreme  Court,  from  the  Hon.  Isaac  Lobe  Straus ;  a  Descrip- 
tive Catalogue  of  the  Incunabula  contained  in  his  collection, 
from  Mr.  Henry  Walters,  and  about  fifty  volumes  of  German 
works  from  the  Rev.  Frederick  Hans  Zumpt.  We  have  also 
received  as  gifts  annual  subscriptions  to  75  magazines;  and 
the  use  of  the  long  distance  telephone  for  the  Central  Library 
from  the  Chesapeake  and  Potomac  Telephone  Company.  As 
a  depository  for  public  documents,  we  have  received  during 
the  year  the  United  States  Government  publications,  sent  by 
the  Superintendent  of  Doculments. 

CATALOGUE  DEPARTMENT. 

The  work  of  the  first  quarter  very  largely  centered  around 
the  preparation  of  the  books  for  Branch  No.  12. 

On  February  i  the  Branch  card  catalogue  was  transferred 
from  the  rooms  of  this  department  to  the  Trustees'  room  and  a 
special  force  was  appointed  to  catalogue  the  books  for  Branch 
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No.  12  only.  It  became  necessary  to  send  later  another 
cataloguer  to  help  with  the  work.  All  of  the  detail  work — 
plating,  stamping,  shelf-listing  and  the  ordering  of  the  L.  C. 
cards — was  done  in  the  catalogue  rooms,  so  that  when  the 
book  was  sent  to  the  Trustees'  room  it  was  ready  to  be  cata- 
l(^ued.  The  L.  C.  cards  further  the  work  so  very  materially 
that  I  wonder  what  we  were  able  to  accomplish  without  them. 
It  is  the  careful  detail  work  necessary  that  consumes  the  time, 
more  than  the  actual  cataloguing,  and  the  work  was  carried 
on  with  such  faithfulness  and  activity  that  over  three  thousand 
volumes  were  ready  for  circulation  when  the  library  was 
opened.  The  public  fiction  card  catalogue  at  the  Central  Li- 
brary was  pushed  during  the  flrear  and  is  practically  complete. 
The  revision  of  the  shelf  list  goes  on  gradually,  many  changes 
in  call  numbers  being  made  with  the  opening  of  each  Branch. 
Reboimd  books  are  now  stamped  with  the  date  of  receipt  from 
the  binder,  in  order  to  determine  how  long  they  serve.  The 
usual  weekly  bulletin  was  posted.  The  additional  clerks  were 
trained,  but  the  opening  of  new  Branches  next  year  will  neces- 
sitate the  appointment  of  still  other  clerks. 

The  removal  of  the  Branch  catalogue  allowed  a  little  space 
for  the  growth  of  the  accession  card  catalogue,  but  much  addi- 
tional space  in  which  to  handle  thte  work  comfortably  is  greatly 
needed.  An  extra  person  will  be  needed  for  the  work  of  label- 
ing and  stamping  books.  The  cutting  of  the  catalogue  cards 
to  standard  size  progresses  very  slowly.  We  ought  at  once 
to  adjust  the  shelf  numbers  of  the  Branches  to  the  Central 
Library  numbers,  but  have  not  the  force  to  do  tHis  important 
work  at  present.  Our  call  numbers  were  placed  on  the  Bib- 
liography of  History  for  Schools,  printed  in  the  Atlantic  Edu- 
caticmal  Journal,  and  a  copy  of  it  was  sent  to  each  Branch 
and  Station. 

The  last  report  of  the  Cincinnati  Library  shows  an  expendi- 
ture of  $12,064  for  a  public  card  catalogue.  The  fact  that  it 
seemed  wise  to  make  such  an  expenditure  speaks  loudly  for 
the  usefulness  of  such  a  catalogue.    It  is  most  desirable  that 
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wc  make  our  public  card  catalogue  complete,  and  had  we  tl 
money  so  to  do,  I  should  gladly  recommend  pushing  on  wi 
this  work. 

Library  of  Congress  cards  were  adopted  for  Branch  sb 
lists,  and  are  a  decided  improvement  over  the  sheet  recor 
formerly  used,  although  they  demand  a  considerable  amot 
of  space  and  are  difficult  to  inspect  in  stock-taking. 

During  the  year  thfere  were  added  to  the  card  catalogue 
the  Central  Library  17,773  cards,  in  addition  to  which  cai 
were  made  for  the  public  card  catalogues  of  the  Central  '. 
brary  and  Branches  as  copy  for  the  finding  list.  The  titles 
12,879  books  suggested  for  purchase  were  looked  up. 

Only  one  new  feature  was  adopted  in  cataloguing  during 
last  quarter  of  1909 — ^that  of  not  copying  the  endorsement 
thfe  back  of  the  author  card  when  the  subject  headings  ii 
cated  on  the  L.  C.  card  are  followed  without  change.  Foi 
typewritten  cards  the  endorsement  is  copied  as  formerly. 

All  of  the  foreign  language  cards  have  been  cut  to  stan(] 
size,  while  the  same  work  for  the  official  catalogue  has  t 
finished  to  "Religion."  The  foreign  cards  have  all  been  c 
bined  with'  the  main  catalogue,  except  the  Spanish,  Ita 
and  a  portion  of  the  French  ones. 

The  Branch  work  has  demanded  much  of  our  time,  b 
hope  that  the  additional  help  assigned  for  that  will  reliev 
of  a  large  percentage  of  it,  thus  permitting  a  larger  outpi 
the  Central  work.  The  Branch  work  is  in  all  readiness  1 
handled  rapidly.  Each  Branch  has  received  some  new  b< 
in  addition  to  those  replaced  and  rebound,  and  404  Cath( 
street  now  houses  all  Branch  material,  save  a  very  small  1 
ber  of  books  as  yet  unstamped. 

PUBLICATIONS. 

The  Annual  Report  for  1908  and  a  Bulletin  of  acces 
for  that  year  comprising  63  pages,  were  published  in 
ruary.     A  very  pleasant  reference  to  our  last  Annual  B 
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may  be  found  in  the  Dial  for  May  i6,  vol.  46,  p.  319.     On 
November  10,  we  issued  the  first  of  a  series  of  four-page 
monthly  bulletins,  three  and  one-half  pages  of  which  are  to 
be  devoted  to  selected  library  titles,  and  one-half  page  to  an 
advertisement  of  such  a  character  as  may  fittingly  accompany 
a  library  publication.     Two  of  these  bulletins  have  been  is- 
sued, both  of  which  contain  titles  of  new  books  worth  recom- 
mending.    We  find  them  arousing  a  great  deal  of  interest 
among  the  borrowers,  and  calling  attention  to  books  which 
otherwise  would  not  have  been  known  to  the  people.     I  believe 
that  in  these  monthly  bulletins  we  find  a  promise  of  extensive 
usefulness. 

The  Cataloguing  Department  is  preparing  to  reprint  the 
second  part  of  the  Central  Library  Finding  List,  containing 
titles  of  the  works  upon  English  literature  and  in  the  classes 
of  poetry  and  drama. 

REGISTRATION. 

There  are  now  38,979  borrowers'  cards  in  force ;  195,422 
borrowers*  cards  and  48,099  students'  cards  have  been  issued 
from  the  beginning.  During  the  year  2,442  students'  cards 
were  issued.  Two  hundred  and  forty  institutions  represent- 
ing 19,400  books,  are  entitled  to  the  use  of  the  Library.  The 
registrations  for  the  year  amounted  to  9,426,  of  which  num- 
ber cards  were  obtained  at  the  Central  Library  for  3,489; 
Branch  No.  i,  642;  Branch  No.  2,  730;  Branch  No.  3,  532; 
Branch  No.  4,  435 ;  Branch  No.  5,  846 ;  Branch  No.  6,  506 ; 
Brandh  No.  7,  192;  Branch  No.  8,  233;  Station  No.  9,  118; 
Station  No.  10,  247;  Station  No.  11,  417;  Branch  No.  12, 
1,039. 

Thirty-nine  cards  were  issued  temporarily  on  a  deposit  of 
a  sum  of  money. 

During  the  year  the  following  new  points  of  distribution 
were  added  to  our  list:  Maryland  State  Normal  School, 
Gilpin,  Langdon  &  Co.,  Bpworth  Methodist  Episcopal  Sun- 
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day  School,  Young  Boys'  Christian  Association,  Girls'  See; 
Service  Club,  Robert  Garrett  Hospital  for  Children,  i 
Paul's  School. 

Of  t!he  institutions  granted  the  privilege  of  drawing  bool 
66  have  drawn  books  during  the  year.  The  following  ins 
tutions  have  drawn  the  following  number  of  books  respe 
ively,  in  1909:  Colored  High  and  Training  Sdiool',  i; 
Eastern  High  School,  449;  Maryland  State  Normal  Schc 
418;  Teachers'  Training  Sdiool,  8;  Western  High  Schc 
131;  School  One,  Preparatory  School,  418;  School  Twel 
347;  School  Twenty-nine,  244;  School  Thirty,  3,212;  Sch 
Forty-two,  1,891;  School  Forty-six,  50;  School  Forty-ni 
16;  School  Fifty-nine,  1,186;  School  Sixty-two,  64;  Sch 
Sixty-four,  1,148;  School  Seventy-seven,  174;  School  Sev 
ty-nine,  32;  School  Eighty,  370;  School  One  Hundred  : 
Thirteen,  224;  Arundell  School,  4;  Bryn  Mawr  School,  3 
Girls'  Latin  School,  46;  Woman's  College,  Department 
History,  545;  Female  House  of  Refuge,  1,226;  Maryl 
School  for  Boys,  1,222;  Central  Presbyterian  Qhurch  I 
sion  Stu^y  Class,  29;  Church  of  Incarnation  Luthc 
Sunday  School,  658;  Emmanuel  Reformed  Episcopal  Sun 
School,  775;  Epworth  Metiiodist  Episcopal  Church  Sun 
School,  217;  Faith  Reformed  Sunday  School,  790;  I 
Methodist  Episcopal  Church  Simday  School,  1,306;  Fu 
Avenue  Christian  Church,  Christian  Center,  120;  Imma 
German  Reformed  Church  Sunday  Sdiool,  868;  G 
Friendly  Society  of  St.  Paul's  House,  87;  Guilford  Av< 
Methodist  Episcopal  Church  Sunday  School,  785;  Har 
Avenue  Methodist  Episcopal  Church  Sunday  School, 
Madison  Avenue  Methodist  Episcopal  Church  Sunday  Sol 
740;  Maryland  Avenue  Presbyterian  Church  Mission  S 
Qass,  30;  Olive  Branch  United  Evangelical  Church  Su 
School,  701;  St.  Paul's  Reformed  Church  Sunday  Sc 
589;  St.  Stephen's  Reformed  Church  Sunday  School, 
Strawbridge  Methodist  Episcopal  Church  Sunday  Sc 
808;  Playground  in  City  Spring,  194;  in  School  Twenty 
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41 ;  in  School  Twenty-nine,  190;  in  School  Forty-three,  177; 
Baltimore  Athletic  Club,  1,135;  Baltimore  Club,  713;  Handi- 
craft Qub,  195 ;  Maryland  Historical  Society,  i ;  University 
Qid),  719;  Postoffice  Station  J,  47;  Northwestern  Police 
StaticMi,  625;  Police  Headquarters,  626;  Western  Police 
Station,  501 ;  Baltimore  American,  5 ;  Sun,  29 ;  Kelso  Home, 
139;  Young  Boys'  Christian  Association,  11 1 ;  Young  Men's 
Christian  Association,  14;  Young  Women's  Christian  As- 
sociation, East  Branch,  222;  Fort  McHenry,  1,703;  Gilpin, 
Langdcm  &  Co.,  1,053;  Hochschild,  Kohn  &  Co.,  1,518; 
Polish  CoflFee  House,  297;  Robert  Garrett  Hospital,  107. 

The  classification  of  the  institutions  drawing  books  during  ' 
the  year  is  as  follows :     Public  schools,  19 ;  private  schools, 
4;  reformatory  institutions,  2;  Sunday  schools,  and  other 
church  organizations,  17;  playgrounds,  4;  clubs,  5 ;  post  offices, 
I ;  police  stations,  3 ;  newspapers,  2 ;  miscellaneous,  9. 

Our  system  of  registration  is  very  simple.  Any  person 
ten  years  old  or  over  is  allowed  the  privilege  of  the  library, 
provided  he  complies  with  the  following  rules:  He  must 
present  at  the  Registration  desk  an  application,  furnished  by 
the  Library,  upon  which  he  writes  in  ink  his  name  and  ad- 
dress ;  and  must  have  some  reliable  person,  a  property  holder, 
whose  name  appears  in  the  City  Directory,  to  sign  his  name 
in  ink  as  guarantor.  On  presentation  of  the  application  prop- 
erly signed,  we  g^ve  the  borrower  an  index  card  upon  which 
he  again  writes  in  ink,  in  our  presence,  his  name  and  address. 
This  handwriting  must  correspond  with  that  on  the  applica- 
tion handed  in.  We  issue  the  borrower's  card  immediately, 
giving  him  the  next  consecutive  registration  number.  If  a 
student's  card  is  desired,  one  is  issued  bearing  a  duplicate 
number  on  the  same  endorsed  application. 

The  registration  is  practically  all  done  at  the  Central 
Library,  the  Branches  sending  their  applications  and  index 
cards  together  with  an  invoice  bearing  the  names  and  ad- 
dresses of  the  applicants.  Each  application  and  index  card 
is  numbered,  and  opposite  the  name  on  the  invoice  the  same 
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number  is  written.  We  keep  the  applications  and  index 
cards  at  the  Central  Library,  returning  the  invoice  to  the 
Branch,  and  from  this  invoice  the  clerk  at  the  Branch  issues 
the  card. 

Our  applications  are  filled  alphabetically,  the  index  cards, 
numerically.  The  Library  cards  are  good  for  three  years.  At 
the  expiration  of  that  time,  a  borrower  may  re^register  on  his 
original  application,  provided  he  comes  in  person  and  states 
that  his  guarantor  is  still  a  resident  of  the  city.  For  those 
who  are  unable  to  apply  in  person,  an  application,  signed  in 
the  usual  way,  is  brought  to  the  Central  Library  and  verified 
by  the  one  we  have  on  file. 

Persons  who  do  not  have  a  guarantor  may  obtain  a  card  by 
depositing  five  dollars  with  the  Librarian,  this  money  being 
refunded  upon  the  return  of  book  and  card. 

Ten  cents  is  charged  for  a  new  card  when  one  is  lost. 

At  Branch  No.  12,  very  remarkable  activity  has  been  shown 
and  a  very  large  number  of  applications  for  library  cards  have 
been  made. 

CENTRAL  LIBRARY  BUILDING. 

A  very  important  addition  to  the  Central  Library  was  made 
when  the  property  No.  404  Cathedral  street  was  transferred 
to  the  Mayor  and  City  Council  for  library  purposes  by  deed 
executed  on  May  11,  1909.  This  property  is  improved  by  a 
three^story  dwelling,  and  has  a  front  on  Cathedral  street  of 
23  feet  6  inches  and  a  depth  of  108  feet  to  the  previous  prop- 
erty of  the  Central  Library.  The  addition  of  this  building 
improved  greatly  the  facilities  of  our  Central  Library,  by  giv- 
ing us  much  needed  space  for  some  of  the  departments  of 
administration.  The  chief  expense  in  connection  with  adapt- 
ing thte  Cathedral  street  building  came  from  the  erection  of  a 
metal  corridor  connecting  the  east  wall  of  the  Central  Library 
building,  and  the  dwelling  on  Cathedral  street.  The  first  floor 
of  this  building  is  used  for  the  cataloguing  of  books  for  the 
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Branches.  In  the  second  floor  have  been  placed  the  rest  and 
lunch  rooms  for  the  clerks,  and  the  tMrd  floor  is  used  for 
storage.  This  has  enabled  us  to  give  the  cataloguing  depart- 
ment space  which  was  indispensably  necessary  for  its  increased 
work  in  connection  with  the  new  Branches  and  has  placed  the 
rest  and  lunch  rooms  in  proper  quarters  in  which  we  had  been 
previously  much  deficient.  The  former  women's  lunch  room 
has  been  assigned  to  the  bindery,  and  the  department  of  out- 
side delivery  now  has  the  whole  of  the  room  which  formerly 
it  shared  with  the  bindery.  These  changes  are  important  in 
better  equipping  the  library  for  its  work. 

During  the  year  the  wood  work  on  the  north,  east  and  west 
sides  of  the  main  library  building  was  painted,  extensive  re- 
pairs were  made  to  the  heating  apparatus  and  improved  electric 
lighting  with  Tungsten  lamps  was  installed  in  the  stack  rooms. 

During  the  past  three  years  particular  attention  has  been 
given  to  the  improvement  of  the  lighting  of  the  Central  Library 
building  and  Branches,  with  a  view  to  increased  efficiency  and 
decreased  cost.  A  number  of  types  of  gas  and  electric  lamps 
have  been  tried,  usually  without  any  expense  to  the  library, 
as  ^nents  are  always  glad  of  the  chance  to  exhibit  their 
wares — consequently  no  expensive  experiments  have  been 
made  and  no  worthless  appliances  have  been  consigned  to  the 
scrap  heap. 

The  first  change  was  made  with  the  gas  lighting.  Auto- 
matic regulators  were  installed  in  the  Central  and  Branches 
to  prevent  waste  of  gas  from  blowing  and  irregularities  in 
pressure.  A  monthly  rental  was  paid  on  all  regulators,  the 
rate  being  based  on  the  capacity  of  the  meters*  This  device 
saved  about  25  per  cent,  on  current  gas  bills. 

The  National  inverted  gas  light  was  tested  for  a  year,  at  the 
expense  of  the  manufacturers,  and  having  proved  satisfactory 
and  economical,  has  been  placed  in  Branches  i,  2,  3,  5  and  6. 
As  these  lights  have  an  automatic  regulator  in  each  burner, 
the  regulators  first  mentioned  have  been  taken  out  of  all 
Branches,  but  retained  at  the  Central  Building. 
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Graetzin  lights  were  installed  at  Branch  No.  4  after  a  test 
of  one  light  had  been  made  in  the  Central  Building  for  six 
months,  with  apparently  satisfactory  results,  as  this  type  of 
burner  gives  the  highest  possible  efficiency.  At  th'e  Branch, 
however,  it  has  been  demonstrated  that  the  cost  of  main- 
tenance is  much  higher  than  that  of  the  National  type  pre- 
viously adopted. 

The  different  types  of  Welsbach  lights  have  been  carefully 
tested,  and  while  all  the  chandeliers  in  the  main  reading  room 
are  equipped  with  the  old  type  of  vertical  Welsbach,  they  are 
neither  satisfactory  nor  economical  and  should  be  done  away 
with  as  soon  as  possible. 

The  greatest  saving,  however,  has  been  effected  in  the  elec- 
tric lighting.  The  bill  for  electric  lights  at  the  Central  Build- 
ing for  the  month  of  January  has  ranged  as  follows:  1906, 
$72,92;  1907,  $89.33;  1908,  $55-95;  1909,  $64.26,  and  the 
average  monthly  bills  for  these  years  have  been  $63.81,  $53.85, 
$47.90,  $58.15.  During  one  year,  September,  1907,  to  Sep- 
tember, 1908,  we  had  the  advantage  of  a  five-cent  rate  due  to 
competition,  but  by  the  adoption  of  a  few  simple  devices  we 
expect  to  keep  the  average  down,  even  under  the  present  in- 
creased rate.  In  June,  1907,  a  series  of  switches  was  installed 
to  control  the  lights  in  the  stacks,  and  the  bill  for  the  succeed- 
ing month  showed  a  drop  of  $30.00.  The  increased  amounts 
for  1909  include  an  item  for  purchase  of  lamps  not  included  in 
previous  years. 

The  tantalum  lamp,  burning  but  40  watts  per  hour,  as 
against  the  60  watts  of  the  ordinary  carbon  lamp,  has  proved 
a  current-saver,  but  it  was  quickly  superseded  by  the  Tungsten 
lamp,  the  epoch-making  discovery  in  electric  lighting.  Two 
six-light  clusters  in  the  front  of  the  lower  stack  room  were 
replaced  by  two  100- watt  Tungsten  lamps.  These  lights  burn 
twelve  hours  daily  and  are  the  only  ones  from  which  abso- 
lutely accurate  figures  can  be  obtained. 

They  have  been  in  service  five  months  to  the  day,  and  each 
lamp  saves  us  $7.80  per  month  over  the  clusters  which  were 
in  use  for  years. 
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In  addition  to  these,  we  have  used  the  Meridian,  the  Gem 
and  the  Nemst  lamp,  so  that  the  conclusions  reached  are  from 
first  hand  knowledge.  All  charges  to  the  electric  equipment 
have  been  made  from  petty  cash  and  in  view  of  the  large  sav- 
ing effected  in  current  consumption,  it  is  fair  to  say  that  all 
changes  have  been  made  without  expense  to  us. 

Tests  of  suitable  glassware,  photometrically  adapted  to  the 
lamps  used,  have  been  made  from  time  to  time,  so  that  we 
may  be  sure  of  securing  the  greatest  possible  efficiency  from 
the  current  consumed. 

Thtc  janitors  have  been  very  helpful  in  painting  the  interior 
wood  work  in  a  number  of  the  rooms. 

The  building  is  still  much  crowded  and  we  have  no  space 
for  new  departments  of  library  work  and  indeed  scarcely  for 
new  books. 

As  yet  we  are  cleaning  the  books  by  hand  from  year  to  year, 
but  hope  to  be  able  in  the  near  future  to  install  one  of  the  new 
methods  for  the  removal  of  dust  by  mechanical  means,  such 
as  have  proven  very  satisfactory  in  the  Jobln  Crerar  Library, 
as  is  shown  in  its  Annual  Report  for  1908. 

REFERENCE  DEPARTMENT. 

The  report  of  the  superintendent  contains  the  following 
paragraphs: 

"In  presenting  the  report  to  the  Librarian,  it  is  always 
gratifying  to  us  to  be  able  to  state  that  the  work  in  this  de- 
partment is  on  the  increase.  The  evidence  of  this  has  been 
shown  by  the  number  of  those  who  have  availed  themselves 
of  the  librar)r's  usefulness  during  the  past  year,  from  the  lit- 
tle ones  who  come  to  us  in  their  modest  little  ways,  asking 
for  assistance  in  their  first  compositions,  to  the  more  ad- 
vanced pupils  from  the  various  colleges,  who  are  busy  and 
earnest  in  preparing  their  winter  paper  in  some  more  ad- 
vanced course  of  study. 

"Aside  from  the  general  circulation  of  the  Reading  Room, 
which  is  on  the  increase,  students  from  the  Woman's  College, 
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the  State  Normal  School,  the  Maryland  College  at  Luther- 
ville,  and  the  Hannah  More  Academy,  have  made  visitations 
and  have  left  much  delighted  with  the  great  help  given  them 
by  means  of  the  library:  Poole's  Index  always  receiving  the 
greatest  praise.  The  young  men  of  the  various  schools  and 
colleges,  etc.,  in  the  City  have  likewise  made  great  use  of  the 
Library.  Mention  must  be  especially  made  of  the  Baltimore 
Polytechnic  Institute. 

"For  several  weeks,  several  classes  from  the  Woman's  Col- 
lege came  down  in  large  numbers,  day  and  night,  preparing 
their  final  papers  before  the  closing  of  the  scholastic  year. 
The  appearance  of  many  of  the  bound  volumes  consulted 
shows  what  constant  use  they  have  had  of  late. 

"To  emphasize  more  forcibly  the  importance  of  certain 
days,  their  observance,  etc.,  lists  of  current  topics  have  been 
made  and  posted  on  the  Bulletin  Board,  recently  placed  in  the 
corridor.  This  we  find  has  been  very  helpful,  as  it  brings  the 
public  in  closer  contact  with  present  events. 

"In  our  endeavor  to  make  our  patrons  more  comfortable 
during  their  hours  of  reading  and  writing,  certain  tables  in 
the  Reading  Room  have  been  reserved  for  ladies.  Many  are 
much  pleased  with  the  change. 

"During  the  winter  several  lectures  were  given  under  the 
auspices  of  the  Municipal  Art  Society  of  Baltimore.  Sug- 
gested reading  lists  were  sent  to  the  library,  these  lists  con- 
taining the  best  books  to  be  consulted  on  Roman  and  Grecian 
art,  and,  in  every  case,  we  were  able  to  furnish  more  books 
on  the  subject  than  the  required  lists  called  for. 

"Notwithstanding  the  busy  year  we  have  had,  we  have  been 
able  to  keep  up  the  collating.  Several  large  lists  of  maga- 
zines have  been  sent  to  the  binders,  and  have  since  been  cata- 
logued and  placed  on  the  shelves.  With  these  on  the  shelves, 
we  use  the  last  available  space, — it  is  now  a  matter  of  great 
thought  where  to  place  the  books  which  will  be  received  later. 

"The  new  magazines  recently  added  to  the  general  list 
seem  to  give  great  satisfaction, — seldom  do  we  have  a  call 
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for  a  magazine  which  we  do  not  have.  Our  list  covers  quite 
a  broad  field  of  literature. 

"In  the  spring,  the  circulation  of  periodicals  in  the  Read- 
ing Room  kept  up  remarkably  well,  notwithstanding  the  many 
invitations  that  the  weather  offered  for  out-door  pleasures; 
in  fact,  the  Reading  Room  on  many  afternoons  had  the  ap- 
pearance of  an  old  fashioned  winter's  day.  We  noticed  that 
a  number  of  our  readers  have  been  our  new  neighbors,  men 
having  rooms  in  the  Y.  M.  C.  A.  Building. 

"As  a  proof  of  the  assistance  given  our  patrons,  it  is,  per- 
il^, interesting  and  gratifying  to  state  that  in  a  recent 
prize  essay  contest  at  several  schools,  on  'The  Landing  of 
the  Pilgrims,'  our  help  was  asked  by  many  of  the  contestants, 
and  the  fortunate  prize  winner  attributes  her  success  to  the 
choice  of  books  made  by  one  of  the  clerks  of  this  department. 

"President  W.  H.  P.  Faunce  of  Brown  University,  in  an 
address  delivered  at  Hartford  Theological  Seminary  last 
spring,  said  the  public  library  should  be  a  part  of  the  working 
capital  of  every  pastor.  We  are  fortunate  enough  to  find  a 
nimAer  of  Baltimore  pastors  of  the  same  idea  as  they  make 
constant  use  of  our  facilities.  One  of  our  readers  has  com- 
posed the  following  poem,  which  is  of  sufficient  merit  to  in- 
dude  in  our  report,  and  shows  pleasantly  how  highly  the 
writer  esteems  the  privilege  of  the  Library  : 

ENOCH  PRATT  FREE  LIBRARY. 

(Reading  Room). 

Amid  the  city's  glare  and  heat, 

A  cool  oasis  stands, 
Where  oft  I  haste  with  willing  feet, 

And  flee  life's  burning  sands. 

Here  journey  caravans  of  thought, 

Whose  priceless  treasure  yields 
A  glory  to  the  souls  who  brought 

It  from  Time's  mines  and  fields. 

"Full  many  a  gem  of  ray  serene" 

Here  glows  with  colors  rare. 
And  flowers  that  else  might  bloom  unseen. 

Unfold  their  petals  fair. 
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Above  the  windows  faces  gleam 

With  Heaven's  ambient  light — 
Poets  and  sages,  whose  sweet  dream 

Of  life  makes  glad  earth's  night. 

Here  meet  the  human  ebb  and  flow — 

The  high  and  low  meet  here; 
The  joyous  step  of  youth  and  slow, 

Slow  step  of  age,  with  fear. 

Without,  along  the  ivied  wall. 

The  sparrow  chirps  and  sings; 
The  hours  pass  adown  Time's  hall. 

As  clear  a  church  bell  rings. 

And  silence,  with  a  queenly  grace, 

Dwells  ever  in  this  room; 
Loud  discord  here  may  find  no  place, 

To  rankly  bud  and  bloom. 

So,  to  this  quiet  room  I  love 

To  turn  from  toil  and  strife, 
And  read  the  deathless  songs  which  move 

The  soul  to  nobler  life. 

George  £.  Tack. 

"The  annual  revision  of  the  periodical  list  has  been  gone 
over  for  thq  year  19  lo,  and  great  care  has  been  taken  to  re- 
place such  magazines  for  the  Central  and  Branches  as  are  not 
in  demand  by  others  which  have  been  frequently  called  for. 

"Owing  to  the  overcrowded  condition  of  the  pamphlet 
boxes,  we  were  obliged  to  secure  one  himdred  more,  in  order 
to  store  away  the  numerous  publications  which  are  continually 
streaming  in  on  us. 

"The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A.  M.  to  10  P.  M.,  except  dur- 
ing July  and  August,  when  it  was  closed  at  9  P.  M.  On  Sun- 
days and  holidays,  except  during  the  period  from  June  i  to 
October  i,  and  on  Christmas  Day,  the  Reading  Room  has 
been  open  from  2  to  7  P.  M.  The  use  on  holidays  and  Sun- 
days has  been  sufficient  to  warrant  continuing  such  opening, 
except  during  the  warm  weather.  There  are  403  current 
periodicals  on  file.  The  largest  circulation  occurred  on  Janu- 
ary 30,  when  580  periodicals  were  used,  and  the  smallest  on 
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May  13,  when  177  periodicals  were  used.  The  Sunday  and 
holiday  circulation  varied  from  40  on  April  18,  to  182  on 
December  12.  One  hundred  and  ten  thousand  seven  hundred 
and  nineteen  magazines  were  used  in  the  Reading  Room  dur- 
ing the  year,  as  against  119,116  in  the  previous  year.  The 
Reading  Room  was  ope;n  305  secular  days,  35  Sundays  and  5 
holidays,  or  345  days  in  all. 

BINDERY  AND  REPAIR  SHOP. 

A  number  of  years  ago  the  force  in  the  bindery  was  made 
up  of  three  clerks.  The  work  then  consisted  only  in  mending 
and  sewing  books.  From  time  to  time  various  things  which 
had  been  done  by  outside  binders  were  taken  up  and  done  by 
our  force.  Pamphlets  that  had  been  collected  for  years  were 
sewed  and  cased  and  the  library  was  richer  by  hundreds  of 
bound  bodes,  and  all  this  before  we  had  received  any  training 
from  outside.  The  work  was  very  much  hampered  by  lack  of 
room,  as  we  were  crowded  into  a  comer  and  shared  our  floor 
space  with  the  outside  delivery  and  those  who  tag  books. 

Two  clerks  went  through  a  training  with  a  local  book 
binder,  in  order  to  do  up  to  date  bindery  work.  Book  bind- 
ing, through  forwarding  up  to  finisliing,  has  been  acceptably 
done.  All  the  better  class  work  has  to  be  sandwiched  in  with 
the  regular  work,  and  suffers,  as  we  cannot  do  as  much  as  we 
ought  to  keep  it  up  to  date.  Portfolios,  very  large  ones  for 
maps  in  the  Reading  Room  and  a  large  number  of  these,  too, 
have  been  turned  out.  We  mounted  on  guards,  sewed  and 
cased  about  93  bocrfcs  of  music  for  the  blind,  but  this  needed 
tfie  aid  of  an  extra  clerk  for  nearly  a  month. 

In  the  early  autumn  the  bindery  was  moved  into  its  larger 
quarters,  in  which  it  is  able  to  render  more  efficient  service 
and  in  which  there  is  much  better  opportuntiy  to  give  training 
to  applicants  for  positions. 

The  derks  at  the  Branches  are  doing  much  more  of  their 
repair  work  than  formerly,  which  enables  us  to  cope  with  the 
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increased  number  of  books  handled  by  this  department,  with- 
out increase  in  the  number  of  clerks,  although  such  increase 
will  be  necessary  when  more  new  Branches  are  erected. 

TUie  bindery  department  has  the  following  record :  Books 
mended,  74,226;  books  sewed,  4,563;  books  bound  in  Library, 
33 1 ;  books  bound  by  outside  binders,  874 ;  books  rebound  by 
outside  binders,  8,555.  Of  ^he  number  of  books  mended, 
33,703  were  mended  at  the  Central  Library;  at  Branch  No.  i, 
7,194;  Branch  No.  2,  1,756;  Branch  No.  3,  4,337;  Branch 
No.  4,  3,935;  Branch  No.  5,  6,050;  Branch  No.  6,  4»339; 
Branch  No.  7,  3,664;  Branch  No.  8,  3,050;  Station  No.  9, 
1,445;  Station  No.  10,  935;  Station  No.  11,  2,185;  Branch 
No.  12,  1,633. 

Of  the  total  number  of  books  sewed,  1,287  were  sewed  at 
the  Central  Library  and  at  the  Branches  as  follows :  Branch 
No.  I,  407;  Branch  No.  2,  417;  Branch  No.  3,  245;  Branch 
No.  4,  372;  Branch  No.  5,  529;  Branch  No.  6,  581 ;  Branch 
No.  7,  132;  Branch  No.  8,  163;  Branch  No.  12,  430. 

CIRCULATION — CENTRAL  LIBRARY. 

The  books  on  selected  subjects,  placed  on  the  uppermost 
shelf  in  the  delivery  room  showcase,  show  the  following  re- 
sults: In  January  we  circulated  522  in  Religion  as  against 
404  in  1908;  in  February  we  circulated  648  in  Poetry  and  the 
Drama  as  against  499  in  1908;  in  March  we  circulated  635 
in  Biography  as  against  443  in  1908;  in  April  we  circulated 
265  in  Voyages  and  Travel  as  against  119  in  1908;  in  May 
we  circulated  387  in  Natural  Science  as  against  302  in  1908 ; 
in  June  we  circulated  142  in  Law  as  against  55  in  1908;  in 
July  we  circulated  230  in  Philosophy  as  against  125  in  1908; 
in  August  we  circulated  659  in  Essays  and  Miscellaneous 
Works  as  against  562  in  1908;  in  September  we  circulated  417 
in  Applied  Science  and  Useful  Arts  as  against  379  in  1908; 
in  October  we  circulated  630  in  Fine  Arts  as  against  458  in 
1908;  in  November  we  circulated  283  in  Langauge  and  Edu- 
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cation  as  against  203  in  1908;  in  December  we  circulated  182 
in  Medicine  as  against  113  in  1908. 

During  the  year  the  home  circulation  from  the  Central  Li- 
brary amounted  to  237,907  volumes,  of  which  number  171,249 
or  72  per  cent,  were  works  of  fiction.  In  addition  there  were 
sent  to  schools  and  institutions  34,339  volumes,  of  which 
number  24,451  or  71  per  cent,  were  works  of  fiction.  The 
library  was  open  for  the  circulation  of  books  305  days.  At 
tlic  Central  Library,  February  20  was  the  day  of  largest  cir- 
culation, when  1,841  volumes  were  given  out.  The  smallest 
circulation  occurred  on  December  13,  when  484  volumes  were 
used.  The  average  daily  circulation  was  1,138.  These  fig- 
ures do  not  include  reference  use  on  Sundays. 

The  average  circulation  of  each  book  in  the  Central  Library 
was  2.08.  Considerable  use  is  made  of  the  privilege  of  re- 
newal, which  is  granted  for  books  not  works  of  fiction,  that 
have  been  in  the  library  for  more  than  a  year  and  are  not 
eq)ccially  withdrawn  from  renewal. 

During  the  year  500  notices  reserving  books  have  been 
sent  out.  This  reservation  is  made  for  a  period  of  twenty- 
four  hours,  of  all  books  except  fiction,  upon  the  borrower 
depositing  two  cents  with  the  Library.  A  notice  is  then  sent 
him,  when  the  book  is  returned  to  the  Library,  and  the  book 
is  kept  subject  to  his  order  for  twenty- four  hours. 

Whilst  we  have  not  taken  an  especial  note  of  the  number 
of  children,  I  am  sure  that  more  than  usual  have  been  regis- 
tered recently.  Some  have  not  been  satisfied  with  cards  drawn 
in  one  name,  but  have  registered  under  two  and  even  three. 
Fw  instance,  we  found  that  one  enterprising  little  Hebrew  had 
r^stered  under  the  name  Savage,  Shaivitz  and  Schavitz. 
Our  greatest  difficulty  with  these  little  foreigners  is,  that  their 
names  may  be  spelled  in  so  many  different  ways,  and  they 
consider  it  perfectly  legitimate  to  write  them  in  every  possible 
forai. 

It  is  very  interesting,  and  rather  displeasing,  too,  to  notice 
how  quickly  people  take  advantage  of  strange  clerks  in  the 
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Delivery  Rooltn.  New  clerks  have  been  considerably  annoyed 
by  borrowers  who  crowd  up  against  the  glass  case  and  insist 
upon  having  a  large  number  of  books  therefrom  simply  for 
inspection. 

We  meet  "all  sorts  and  conditions  of  men"  in  this  depart- 
ment. Every  clerk  is  familiar  with  the  patron  who  fusses 
about  a  charge  of  two  cents  for  an  over-due  book,  or  ten  cents 
for  a  re-issued  card;  but  the  Registrar  was  overwhelmed  not 
long  since  by  a  woman  who  insisted  upon  pa)ring  a  quarter 
for  a  renewed  card,  because  she  had  "received  so  much  bene- 
fit and  pleasure  from  the  bocrfcs." 

I  received  quite  a  rebuff  not  long  since  in  my  effort  to  assist 
a  youthful  foreigner  in  selecting  a  book  upon  birds.  When 
I  told  him  that  I  would  get  him  something  suitable,  with  a 
very  superior  air  he  informed  me,  "I  can  read  any  book  in  the 
English  language,  and  anyhow,  I  have  two  cards." 

The  Registration  Room  has  been  vastly  improved  in  looks 
by  placing  the  card  catalogue  case,  which  has  been  increased 
to  double  its  original  size,  in  the  centre  of  the  ro<Mn.  The 
cards  will  now  have  sufficient  room  for  some  time  to  come. 
Reserving  one  side  of  the  case  for  fiction  has  proved  a  de- 
cided advantage,  too,  as  the  readers  of  that  class  of  books  got 
into  the  way  of  others  who  are  looking  for  technical  books, 
etc.  The  drawers  now  are  only  half  full,  and  much  easier 
to  consult,  than  when  they  were  so  heavy,  and  I  notice,  too, 
that  they  are  not  dropped  so  often.  A  great  many  of  the 
fiction  cards  will  have  to  be  replaced,  as  they  have  become 
dreadfully  soiled.  The  1909  Bulletin,  with  the  recently  pub- 
lished Fiction  Finding  List,  will  relieve  the  strain  on  the  cards. 

Tfie  spring  months  as  usual  showed  a  fall  in  circulation. 
Boys  especially  stop  drawing  books  and  prefer  out-door  sports 
to  reading.  The  (yearly  stock-taking  was  shifted  from  autumn 
to  spring,  and  was  begun  on  May  i  and  completed  by  the 
end  of  June.  In  connection  with  stock-taking,  several  hun- 
dred duplicate  volumes  no  longer  needed  were  removed  from 
the  shelves.     Some  of  these  books  have  been  discarded,  but 
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most  of  them  have  been  transferred  to  Branches,  to  whose 
readers  very  many  of  them  will  be  entirely  new. 

The  circulating  department  kept  up  its  number  of  books 
borrowed  during  the  summer,  and  would  have  been  able  to 
show  a  great  increase,  if  we  had  been  able  to  supply  the  de- 
mand for  new  publications,  especially  American  novels.  The 
average  reader  cares  very  little  for  the  usual  English  novel. 

There  are  a  number  of  very  satisfactory  apprentices  in 
training  for  positions  and  our  chief  regret  in  connection  with 
them  has  been  that  some  especially  promising  ones  have  not 
been  able  to  wait  for  positions.  There  was  some  difficulty  in 
filling  the  places  of  those  absent  during  the  summer,  but  the 
substitutes  employed  were  of  a  very  high  average  of  excel- 
lence. 

Considerable  interest  has  been  shown  in  various  parts  of 
the  country  in  the  list  of  Catholic  books  in  this  Library,  pre- 
pared by  Rev.  John  F.  O'Donovan  in  1900,  and  it  is  spoken 
of  with  high  praise  by  William  S.  Merrill  in  an  article  on 
Catholic  literature  in  public  libraries,  which  appeared  in  the 
Catholic  World  for  July,  1909,  Vol.  89,  p.  504. 

From  the  time  that  the  Apostle  Paul  gave  injunction  to 
Tiniotiiy  (I  Timothy  IV,  13)  to  give  attendance  to  reading, 
down  to  the  present  time,  the  importance  of  literature  has 
been  felt  by  all  who  have  been  fortunate  enough  to  have  ap- 
preciated the  training  which  may  come  therefrom. 

We  have  tried  to  remember  that  "when  we  distribute  books, 
then,  we  distribute  ideas,  not  only  actual,  but  potential.  A 
bode  has  in  it  not  only  the  ideas  that  lie  on  its  surface,  but 
millions  of  others  that  are  tied  to  these  by  invisible  chords,  of 
which  we  have  touched  on  but  a  few — ^the  invisible  ancestral 
memories  of  centuries  ago,  the  forefathers  of  future  thoughts 
in  our  older  selves  and  our  posterity  of  centuries  hence.  When 
we  think  of  it,  it  is  hard  to  realize  that  a  book  has  not  a  soul." 
(library  Journal,  Feb.,  1909,  p.  52,  "Some  economic  features 
of  libraries,"  by  Arthur  E.  Bostwick.) 
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We  believe  that  the  books  which  we  are  circulating  have 
been  helpful  to  our  readers,  and  that  they  have  been  better 
men  and  citizens  because  of  their  use  of  the  Library.  The 
vision  which  comes  through  reading  was  well  stated  by  the 
late  Dr.  James  H.  Canfield  shortly  before  his  death :  "How 
do  I  know  that  life  is  worth  living,  unless  I  learn  that  some- 
body else  has  found  it  so?  Where  will  I  find  that?  In  a 
book !  How  shall  I  know  that  victories  are  to  be  won,  unless 
I  find  the  records  in  bocrfcs  ?  Men  and  women  who  have  been 
successful  in  life  are  telling  us  of  this  on  the  printed  pages. 
This  is  uplifting.  A  book  is  nothing  but  an  individual.  If 
you  sit  down  with  one  of  Howells'  books,  you  sit  down  with 
Howells.  If  you  have  a  public  library,  you  have  the  best  men 
and  women  of  the  world  as  neighbors." 

Our  effort  has  been  to  place  people  in  contact  with  the  best 
works  on  all  subjects,  and  we  have  striven  toward  the  aim 
expressed  by  Professor  Woodberry:  "Literature  is  a  key  to 
one's  own  heart ;  it  is  also  a  key  to  the  lives  of  others ;  there 
are  other  ways  of  learning  one's  own  nature  and  human  nature 
in  general,  but  outside  of  direct  experience  and  observaticMi, 
literature  is  the  principal  means  of  obtaining  knowledge  of 
human  life.  The  great  books  of  the  world  should  be  put 
into  the  hands  of  youth  at  the  earliest  possible  time." 
(Appreciation  of  Literature.) 

After  all,  although  centuries  have  passed  since  Richard  de 
Bury  wrote  his  "Philobiblion,"  no  one  has  better  expressed 
the  importance  of  reading  and  of  books  and  some  of  his  most 
striking  paragraphs  may  well  be  here  quoted : 

"In  books  I  find  the  dead,  as  if  they  were  alive ;  in  books, 
I  foresee  things  to  come;  in  books,  warlike  affairs  are  set 
forth ;  from  books,  come  forth  the  laws  of  peace.  All  things 
are  corrupted  and  decay  in  time ;  Saturn  ceases  not  to  devour 
the  children  that  he  generates ;  all  the  glory  of  the  worid  would 
be  buried  in  oblivion,  unless  God  had  provided  mortals  with 
the  remedy  of  books.  Alexander,  the  conqueror  of  the  earth ; 
Julius,  the  invader  of  Rome  and  of  the  world,  who,  the  first 
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in  war  and  arts,  assumed  universal  empire  under  his  single 
rule;  faithful  Fabricius  and  stem  Cato  would  now  have  been 
unknown  to  fame,  if  the  aid  of  books  had  been  wanting. 
Towers  have  been  razed  to  the  ground ;  cities  have  been  over- 
thrown; triumphal  arches  have  perished  from  decay;  nor  can 
cither  popt  or  king  find  any  means  of  more  easily  conferring 
the  privilege  of  perpetuity  than  by  books.  The  book  that  he 
has  made  renders  its  author  this  service  in  return,  that  so  long 
as  the  book  survives,  its  author  remains  immortal  and  cannot 
die,  as  Ptolemy  declares  in  the  Prologue  to  his  Almagest: 
*He  is  not  dead,  he  says,  who  has  given  life  to  science.' " 
(p.  161-2.) 

"Moreover,  since  books  are  the  aptest  teachers,  as  the 
previous  chapter  assumes,  it  is  fitting  to  bestow  on  them  the 
honor  and  the  aflfection  that  we  owe  to  our  teachers.  In  fine, 
since  all  men  naturally  desire  to  know,  and  since  by  means  of 
books,  we  can  attain  the  knowledge  of  the  ancients,  which  is 
to  be  desired  be)rond  all  riches,  what  man  living  according  to 
nature  would  not  feel  the  desire  of  books  ? 

"And  although  we  know  that  swine  trample  pearls  under 
foot,  the  wise  man  will  not  therefore  be  deterred  from  gather- 
ing the  pearls  that  lie  before  him.  A  library  of  wisdom,  then, 
is  more  precious  than  all  wealth,  and  all  things  that  are  desir- 
able cannot  compare  with  it.  Whoever,  therefore,  claims  to 
be  zealous  of  truth,  aye  even  of  the  faith,  must  needs  become 
a  lover  of  books."     (p.  168.) 

"Books  delight  us  when  prosperity  smiles  upon  us;  thay 
comfort  us  inseparably  when  fortune  frowns  upon  us.  They 
lend  validity  to  human  compacts,  and  no  serious  judgments 
arc  propounded  without  their  help.  Arts  and  sciences,  all  the 
advantages  of  which  no  mind  can  enumerate,  consist  in  books. 
How  highly  must  we  estimate  the  wondrous  power  of  books, 
since  through  them  we  survey  the  utmost  bounds  of  the  world 
and  time,  and  contemplate  the  things  that  are,  as  well  as  those 
that  are  not,  as  it  were  in  the  mirror  of  eternity.  In  books, 
we  climb  mountains  and  scan  the  highest  gulfs  of  the  abyss ; 
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in  books,  we  behold  the  finny  tribes  that  may  not  exist  outside 
their  native  waters,  distinguish  the  properties  of  streams  and 
springs  and  of  various  lands;  from  books,  we  dig  out  gems 
and  metals  and  the  materials  of  every  kind  of  mineral,  and 
learn  the  virtues  of  herbs  and  trees  and  plants,  and  survey  at 
will  the  whole  progeny  of  Neptune,  Ceres  and  Pluto."  (p. 
229.       Tr.  by  E.  C,  Thomas.) 

Few  men  can  possess  large  collections  of  books,  nor  can  any 
man  procure  all  the  books  he  desires  or  needs.  It  is  the  privi- 
lege of  the  public  library  to  place  all  citizens  in  that  inspiring 
contact  with  the  great  men  of  all  ages,  who  have  committed 
their  thoughts  to  paper,  of  which  communion  Machiavelli 
wrote  at  San  Casciano  on  December  10,  15 13:  "When  even- 
ing falls,  I  go  home  and  enter  my  writing  room.  On  the 
threshold  I  put  off  my  country  'habit,  filthy  with  mud  and 
mire,  and  array  myself  in  royal  courtly  garments ;  thus  worth- 
ily attired,  I  make  my  entrance  into  the  ancient  courts  of  the 
men  of  old,  where  they  receive  me  with  love  and  where  I  feed 
upon  that  food  which  only  is  my  own,  and  for  which  I  was 
bom.  I  feel  no  shame  in  conversing  with  them  and  asking 
them  the  reason  of  their  action.  They,  moved  by  their  hu- 
manity, make  answer ;  for  four  hours'  space  I  feel  no  annoy- 
ance, I  forget  all  care;  poverty  cannot  frighten,  nor  death 
appal  nie.     I  am  carried  away  to  their  society." 

OUTSIDE    DELIVERY. 

This  department  of  the  Library  does  its  best  to  bring  into 
close  contact  those  two  departments  of  public  education  and 
public  schools.  We  believe  that  "Increased  provision  for  edu- 
cation (and  the  Library  is  second  in  importance  only  to  the 
school  as  a  means  of  education)  is  a  sure  means  of  helping 
the  coming  generation  to  a  better  footing  than  the  present 
generation  occupies,  and  the  judgment  that  makes  it  is  of  all 
judgments  the  best-considered,"  (Dial  Feb.  i,  1909,  p.  70) 
and  we  have  tried  to  put  our  books  into  all  of  the  public 
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schools  of  the  City  which  will  use  them.    This  effort  is  not  con- 
fined to  America,  for  we  read  that :  "One  of  the  greatest  Lon- 
don boroughs  has  started  the  plan  of  placing  in  every  school 
a  little  branch  of  the  free  library.     This  is  a  step  towards 
creating  the  literary  tradition  in  the  minds  of  the  great  labour- 
ing class.    If  once  the  tradition  b^ns,  if  once  the  necessity 
of  literature  forces  itself  into  the  sub-consciousness  of  the 
pcq)le,  then  the  New  Age  will  have  begun.    Mean  streets  will 
vanish,  for  the  people  will  no  longer  tolerate  them,  and  (a 
more  important  fact)  mean  souls  will  grow  into  something 
higher.    Literature  for  the  people,  literature  that  reveals  new 
worlds  of  nature,  of  beauty,  of  humanity,  should  be  thfe  cen- 
tral point  of  modem  education.    No  money  should  be  spared 
in  securing  the  best  teachers,  the  best  methods  of  teaching. 
Today  we  have  to  start  the  literary  tradition,  and  must  not 
count  the  cost.    The  reward  will  be  beyond  all  price,  for  it 
will  be  nothing  less  than  a  national  renaissance."    (Literature 
and  the  People.    By  J.  E.  G.  de  Montmorency.  Contemporary 
Review,  July,  1909,  Literary  Supplement  No.  22,  p.  6. ) 

Branch  No.  3  shows  a  most  decided  increase  in  the  demand 
from  the  Central.  By  this  I  do  not  mean  that  its  circulation 
is  beyond  that  of  any  other  Branch,  but  that  previously  books 
were  spasmodically  called  for,  and  now  each  day  a  number 
of  books  are  sent  for.  The  usual  visitation  to  the  schools 
was  made,  and  much  encouraging  interest  found  on  the  part 
of  the  teachers.  The  registration  of  Gilpin,  Langdon  &  Co. 
came  to  us  in  this  interesting  manner.  One  of  the  women 
employees  at  Hochschild,  Kohn  &  Co.  brought  our  method 
0!  distribution  to  that  store  to  the  notice  of  one  of  Gilpin, 
Langdon  &  Company's  superintendents,  and  he,  realizing  the 
advantage  of  the  privilege,  made  application  for  the  books. 
The  following  extract  from  a  letter  to  our  department  speaks 
for  itself: —  "I  am  more  than  pleased  with  the  success  of 
my  experiment.  All  of  the  girls  have  read  at  least  one  book, 
while  some  of  them  have  taken  two,  and  all  display  much 
enthusiasm  over  their  reading." 
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Our  Sunday  Schools  are,  as  they  always  have  been,  one  of 
the  most  successful  features  of  our  work.  Recently  one  Sun- 
day Sch'ool  made  a  special  request  for  a  book  to  help  a  begin- 
ner in  German. 

One  hundred  and  forty-five  books  were  sent  through  the 
mails  to  blind  persons  during  the  year. 

The  usual  interesting  annual  report  of  Mr.  Charles  R.  Dit- 
man,  the  Librarian  of  the  Harford  Ave.  M.  E.  Sunday  School, 
was  as  follows:  Number  of  books  received,  1402;  number 
of  books  distributed,  847;  as  follows:  Prose  Fiction,  403; 
Juvenile  Fiction,  374;  Essays,  19;  Biography,  20;  History 
and  Travel,  1 3 ;  Biology,  1 1 ;  Sociology,  4 ;  Religious  Works, 
3.  Number  using  Library,  65;  average  distribution  to  each 
person,  13.  Number  of  Sundays  in  operation,  27.  We  r^ret 
that  Mr.  Ditman's  resignation  deprives  us  of  his  further 
assistance. 

Annual  stock-taking  at  the  Branches  and  Stations  was 
carried  on  by  this  Department  in  May  and  June. 

During  the  summer  we  had  the  patronage  of  three  Play- 
grounds, after  a  suspension  of  a  year. 

During  the  autumn  the  schools  were  revisited.  We  could 
accomplish  much  more  with  the  schools,  were  not  the  teachers 
so  completely  occupied  with  the  work  of  the  class-room. 

Words  of  appreciation  are  received  from  time  to  time  from 
some  of  the  institutions  to  which  we  send  books,  for  example, 
from  a  Public  School  teacher  we  received  the  following  let- 
ter: "I  want  to  thank  you  for  the  fine  assortment  of  bodes 
in  our  last  delivery.  I  assure  you  it  was  a  great  pleasure  to 
find  some  new  and  good  books  in  the  case  again.  Your 
selections  were  admirable,  and  if  you  had  seen  the  way  the 
girls  snapped  them  up,  I  am  sure  you  would  have  been  as 
pleased  as  I  was."  From  another,  we  are  in  receipt  of  these 
expressions  of  praise :  "In  regard  to  the  using  of  Pratt  Library 
books  in  our  classroom,  I  cannot  talk  too  strongly  in  their 
favor.  My  little  ones  are  delighted  when  they  know  a  new 
case  has  arrived.    If  you  could  hear  them  talk  about  the  pic- 
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turcs,  and  know  what  beautiful  thoughts  they  have  gained, 
you  would  feel  repaid.  Later,  when  they  can  read  the  little 
stories  in  these  books,  we  occasionally  have  different  chil- 
dren tell  the  stories  they  have  read,  thus  getting  some  good 
language  work/'  Another  writes,  "Parents  have  not  the 
opportunity  to  keep  in  touch  with  the  best  books,  even  where 
they  have  the  wish,  or  the  means,  to  do  so.  Women  have 
thanked  me  for  cultivating  the  habit  of  a  wise  selection  of 
books,  in  the  children, — and  some  children,  who  have  gone 
from  school  to  'fend  for  themselves,'  have  said  they  could 
never  be  sufficiently  grateful  for  having  been  taught  what  to 
read."  From  a  Vice-principal,  a  fourth  testimonial  has  been 
received:  "There  are  many  ways  in  which  the  Enoch  Pratt 
books  are  a  help  to  the  children  in  our  schools.  The  mere 
handling  of  many  books  is  education  in  itself.  Children  thus 
gd  a  general  and  broad  view  of  the  great  world  of  books. 
They  become  acquainted  with  many  authors,  and  with  vari- 
ous styles  of  literature.  With  proper  guidance,  children  easily 
dcYckq)  a  taste  for  helpful  books.  The  good  resulting  from 
a  wise  and  judicious  use  of  such  books  cannot  be  overesti- 
mated." 

BRANCHES  IN  GENERAL. 

We  are  adding  considerably  to  our  number  of  Branch 
Lftraries,  through  the  opportunities  opened  to  us  by  Mr. 
Carnegie's  gift,  and  thus  are  approaching  closer  to  the  orig- 
inal purpose  with  which  the  Library  was  founded,  namely — 
the  supply  of  books  to  every  part  of  the  City.  Last  year  we 
had  eight  Branches  and  four  Stations  in  operation.  During 
the  year,  we  have  converted  one  Station  into  a  Branch  and 
we  have  built  a  new  Branch  Library,  while  plans  for  two 
other  Branches  have  been  prepared,  and  it  is  expected  that 
before  the  close  of  the  coming  year,  there  will  be  twelve 
Branch  Libraries  and  two  Stations.  The  interest  of  the  public 
in  the  system  and  in  its  growth  is  proved  in  many  ways,  such 
as  for  example,  the  publication  of  the  location  of  the  Library 
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Buildings  and  the  proper  street  car  routes  to  reach  them  in 
the  Trolley  News  of  the  United  Railways  and  Electric  Com- 
pany. We  must  not  forget,  however,  that  the  buildings 
which  had  been  erected  in  previous  years  have  certain  im- 
portant needs  which  we  are  not  meeting  at  present,  owing 
to  lack  of  funds.  The  great  needs  of  the  older  Branches  are 
fourfold : 

1.  Such  alterations  in  the  internal  construction  as  shall 
transform  them  into  safeguarded  open  shelf  libraries. 

2.  The  purchase  of  a  typewriter  for  each  Branch  with 
which  the  Custodians  can  prepare  needed  lists. 

3.  The  installation  of  a  telephone  which  shall  give  prompter 
communication  to  the  Central  Library,  and  shall  enable  pa- 
trons to  call  up  the  Branches. 

4.  The  completion  of  the  card  catalogues  of  the  Branches. 
Inasmuch  as  the  expense  of  printing  the  Branch  Library  Find- 
ing List  makes  it  unlikely  that  we  shall  be  able  to  issue  another 
such  index  to  the  collections  at  the  Branches,  we  ought  to  be 
able  to  push  through,  without  delay,  the  completion  of  this 
important  work,  and  yet  it  costs  so  much  that  I  see  no  likeli- 
hood of  being  able  to  accomplish  it  in  the  near  future.  It  is, 
h;owever,  of  very  pressing  importance,  and  should  be  taken 
up  and  completed  at  the  earliest  possible  moment. 

We  ought  to  be  able  to  purchase  a  large  number  of  books 
for  the  Branches,  but  our  funds  are  too  meagre  to  enable  us 
to  meet  the  needs.  The  City  makes  a  special  appropriation  of 
$1,500  for  the  purchase  of  books  for  the  seven  first  established 
Branch  Libraries,  but  this  amount,  allowing  a  little  over  $200 
for  each  Library,  is  more  than  swallowed  up  by  the  demands 
of  replacements,  and  the  City  appropriation  for  the  mainten- 
ance of  Branches  8  and  12,  with  the  utmost  economy,  allows 
the  expenditure  for  books  of  scarcely  more  than  the  sum 
named  above  for  the  first  seven  libraries.  Anjrthing  more  than 
this  must  be  taken  from  the  already  overburdened  annuity. 
If  we  had  sufficient  funds  to  purchase  more  largely  for 
Branches,  it  would  be  possible  for  us  very  largely  to  increase 
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our  circulation  and  to  render  very  much  better  service  to  the 
public. 

We  have  been  able  to  purchase  a  new  encyclopaedia  for  each 
Branch  which  has  proved  a  great  help  in  reference  work,  and 
have  installed  a  cabinet  for  the  growing  card  catalogue  at 
each  Branch. 

At  the  various  Branches  the  Custodians  and  assistants  are 
busily  engaged  in  the  endeavor  to  ascertain  more  completely 
than  hitherto,  the  contents  of  the  various  books  upon  their 
shelves,  so  as  to  be  able  to  recommend  them  more  intelli- 
gently to  the  patrons.  This  work  is  bound  to  be  of  great 
value  to  all  of  us. 

During  the  year  water  closets  for  the  use  of  the  janitors 
have  been  placed  in  the  cellars  of  Branches  i  to  5,  and 
new  and  improved  gas  lights  have  been  placed  in  Branches 
3,  4  and  5.  These  inverted  lights  are  now  installed  in  all 
of  the  older  Branches  and  are  proving  very  satisfactory. 

We  have  found  that  marking  the  backs  of  books  with  ink, 
where  possible,  instead  of  tagging  them,  is  very  advantageous ; 
both  in  saving  the  time  of  the  staff,  in  preventing  the  damage 
to  the  books  formerly  caused  by  removal  and  replacement  of 
tags,  in  greater  legibility  of  call  numbers  of  books  on  the 
shelves,  and  in  facilitating  the  examination  of  the  books  dur- 
ing stock-taking. 

The  collation  and  preparation  of  magazines  to  be  bound  for 
the  Branches  has  been  transferred  from  the  Reference  Depart- 
ment of  the  Central  Library  to  the  respective  Branch  Libraries 
during  the  year.  This  change  not  only  assists  in  expediting 
the  work  at  the  Central  Library;  but  also  serves  as  a  review, 
refreshing  the  memory  of  the  Branch  Library  clerks,  and 
aiding  in  their  reference  work. 

BRANCH   NO.    I — FREMONT  AND  PITCHER  STREETS. 

In  the  reading  room,  11,417  magazines  and  6,392  books 
were  used.  The  home  circulation  amounted  to  43,581,  of 
which  number  34,154,  or  78  per  cent.,  were  works  of  fiction. 
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The  total  circulation  amounted  to  49,973,  and  the  average 
circulation  of  each  book  was  3.02.  The  Branch  in  addition, 
circulated  1015  through  delivery  from  the  Central  Library. 
The  highest  circulation,  323  volumes,  occurred  February  27 ; 
and  the  lowest,  68  volumes,  occurred  December  23.  The  aver- 
age circulation  was  163. 

The  need  of  safeguarded  access  to  the  shelves  has  been  so 
felt  by  the  Custodian  that  she  reports:  "We  must  in  some 
way  arrange  our  books  so  that  the  public  have  access  to  them. 
I  recommend  that  the  present  delivery  room  and  reading  room 
be  thrown  into  one,  the  counter  removed,  the  books  placed 
around  tlije  walls,  and  a  desk  placed  near  the  entrance.  If 
the  presence  of  a  person  in  authority  were  felt  immediately 
upon  entering  the  building,  persons  would  readily  be  pre- 
vented from  disturbing  the  quiet,  which  ought  to  prevail  in 
a  library.  The  periodicals  should  be  so  placed  as  to  be  in 
easy  reach  of  the  clerk  sitting  at  a  desk  near  the  entrance. 
Nowadays,  the  crowd,  and  many  times  it  is  a  crowd  of  clam- 
orous children,  must  stand  in  the  reading  room,  annoying  the 
readers  who  are  already  only  too  conscious  of  the  crowd  in 
the  Delivery  Room.  In  the  morning,  when  there  is  only  one 
clerk  in  charge,  it  seems  to  me  that  she  could  attend  to  patrons, 
either  in  reading  room  or  delivery  room,  to  better  advantage, 
if  she  were  at  a  desk  placed  as  before  mentioned. 

At  this  Branch,  notices  in  the  morning  papers  on  current 
topics  have  been  cut  out  and  placed  on  the  black  board  with 
lists  of  books  suitable  for  reading  in  connection  with  the  topics 
treated  in  the  clipping.  Lists  of  books  suitable  for  children 
have  also  been  prepared  as  well  as  lists  of  important  articles  in 
new  magazines.  These  lists  can  be  very  much  more  satisfac- 
torily prepared,  when  we  shall  be  able  to  place  a  typewriter  in 
each  Branch. 

Our  reference  work  has  been  interesting.  Helping  the 
little  people,  who  are  our  most  numerous  questioners,  does 
not  always  mean  a  large  number  of  reference  books,  but  it 
is  unquestionably  help  which  is  appreciated  and  which  smooths 
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the  wrinkles  out  of  many  a  puzzled  brow.  In  order  to  satisfy 
the  constant  demand  for  some  means  of  finding  what  books 
were  in  the  Branch,  lists  of  books,  arranged  alphabetically 
according  to  author,  have  been  written. 

Our  Library  of  Congress  shelf  list  is  going  to  be  a  splendid 
thing.  It  will,  to  a  certain  extent,  act  as  a  subject  catalogue. 
The  A.  L.  A.  Bookbuying  Committee's  list  of  fiction  is  used 
to  advantage.  We  placed  Branch  numbers  on  one  side,  in 
red  ink,  and  Central  numbers  on  the  other,  in  black  ink. 

BRANCH   NO.  2 CALHOUN  AND  HOLLINS  STREETS. 

In  the  reading  rootn  16,236  magazines  and  12,232  books 
were  used.  The  home  circulation  amounted  to  46,804  vol- 
umes of  which  number  38,592,  or  82  per  cent.,  were  works 
of  fiction. 

The  total  circulation  amounted  to  59,036,  and  the  average 
drculation  of  each  bode  was  3.83.  The  Branch  in  addition, 
circulated  933  books  through  delivery  from  the  Central 
Librauy.  The  highest  circulation,  430  volumes,  occurred  Peb- 
niary  20 ;  and  the  lowest,  95  volumes,  occurred  June  24.  The 
average  circulation  was  193  volumes. 

The  decrease  in  the  home  circulation  at  this  Branch  is 

partly  accounted  for  by  the  fact  that  many  men  have  had 

employment  in  the  past  year  who  were  idle  in  the  previous 

one.    There  are  men,  who,  last  year,  were  constant  patrons 

of  the  Library,  getting  two  and  sometimes  three  books  every 

other  day,  who  now  have  left  their  cards  with  us,  as  they  now 

do  not  have  the  time  for  reading,  and  while  we  deplore  th'e 

loss  in  circulation,  we  feel  glad  that  there  is  this  cause  for  it. 

To  offset  the  decrease  in  home  circulation,  our  reference  work 

has  been  unusually  good.    The  teachers  in  some  of  the  schools 

have  been  giving  their  classes  subjects  for  debates,  based  on 

American  history,  which  has  caused  much  friendly  rivalry 

between  the  girls  and  boys,  to  whom  are  g^ven  the  opposite 

sides  of  the  questions.    Another  cause  for  the  diminution  in 

the  circulation  is  that  some  of  our  imost  constant  patrons  have 


42 

removed  from  our  part  of  the  town  into  the  suburbs,  and  so 
either  patronize  other  Branches,  or  come  less  frequently  to 
this  Library.  The  posting  of  lists  on  the  bulletin  board  has 
been  an  important  feature  of  the  work  and  another  important 
feature  here,  as  elsewhere,  is  the  selection  of  books  for  our 
readers,  many  of  whom  do  not  care  to  make  their  own  selec- 
tion. 

We  are  able  to  assist  all  sorts  of  persons  in  innumerable 
ways,  for  example,  the  manager  of  a  moving  picture  establish- 
ment came  in  to  read  up  about  certain  notables,  on  whom  he 
intended  to  deliver  a  lecture  in  connection  with  the  pictures. 
He  found  what  he  wanted,  and  seemed  satisfied. 

Some  of  the  Sunday  School  teachers  of  a  nearby  church, 
have  been  taking  a  course  in  their  special  work,  and  propose 
making  lists  of  books  in  the  Branch,  suitable  for  the  different 
classes,  and  posting  them  in  the  lecture  room  of  the  church, 
hoping  by  this  means  to  interest  the  children  in  the  books  at 
the  Library,  and  also  to  lead  th'em  to  the  love  of  reading  good 
literature. 

We  have  had  some  new  books  sent  to  us,  and  the  public 
seem  to  appreciate  them,  as  new  books,  with  some  of  our 
patrons,  are  a  desideratum;  but,  generally,  we  find  that  we 
can  satisfy  the  demands  of  most  borrowers  by  an  interesting 
book,  even  if  not  quite  so  new.  There  has  been  an  unusual 
demand  for  Dickens'  works  this  winter,  those  who  read  them 
are  not  only  grown  people,  but  also  younger  ones.  Boys  espe- 
cially, seem  interested  in  his  stories.  Scott's  works  have  also 
been  in  demand,  and  the  present  tendency  seems  to  be  (more 
in  favor  of  the  standard  authors.  If  we  can  get  a  boy  inter- 
ested in  the  works  of  a  certain  writer,  we  can  almost  with 
certainty  depend  upon  having  a  request  from  other  boys  for 
the  same  book,  as  the  first  boy  recommends  to  others  what 
books  he  has  found  interesting.  We  have  not  yet  felt  the  loss 
of  printed  catalogues,  as  we  still  have  one  or  two  that  are 
fit  to  use,  and  we  hope,  before  we  realize  the  need  of  them, 
that  our  Branch  may  be  arranged  on  the  open  shelf  system. 
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BRANCH   NO.   3 — FLIGHT  AND  GITTINGS  STREETS. 

In  the  reading  room  11,441  magazines  were  used  and  6,426 
books.  The  home  circulation  amounted  to  37,046  volumes, 
of  which  29,899,  or  81  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  43,472,  and  the  average 
circulation  of  each  book  was  3.42.  The  Branch  circulated 
1,105  books  through  delivery  from  the  Central  Library.  The 
highest  circulation,  257,  occurred  February  24;  and  the  low- 
est, 69,  occurred  August  10.  The  average  circulation  was 
142  volumes. 

A  new  Custodian  took  charge  of  this  Branch  at  the  begin- 
ning of  the  year,  and  has  been  quite  successful  in  its  manage- 
ment She  reports :  "Our  home  circulation  decreased  some- 
what, but  this  is  owing  mostly  to  the  need  of  new  fiction  at 
our  Branch.  Our  patrons  are  continually  calling  for  new 
fiction.  Quite  frequently  persons  tell  us  they  do  not  want 
books  on  their  cards,  as  they  are  going  to  the  Central  Library 
for  something  new.  As  we  are  called  on  to  make  quite  a  num- 
ber of  selections  at  our  Branch,  we  succeed  in  circulating 
some  of  the  books  not  called  for  frequently,  but  which  are 
very  good  literature.  While  there  are  still  quite  a  number 
of  calls  for  fairy  tales,  it  is  interesting  to  find  a  large  number 
of  boys  and  girls  call  for  history  and  travels. 

Our  reference  work  has  increased  considerably.  There  are 
several  schools  nearby  and  we  are  kept  both  busy  and  inter- 
ested, helping  the  boys  and  girls. 

During  the  summer  the  adult  borrowers  seemed  to  be  held 
better  than  the  children,  but  there  are  far  too  few  grown 
persons  who  hold  borrowers'  cards,  or  who  make  use  of  the 
reading  room.  Some  foreigners  in  the  neighborhood  have 
r^tcred  in  order  that  they  may  draw  books  in  their  native 
languages  from  the  Central  Library. 

The  children  are  very  amusing  as  well  as  interesting.  Sev- 
eral times  they  have  asked  for  a  "Sixtificate"  when  they 
wanted  an  application  blank.     Some  of  the  boys  who  are 
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fond  of  reading  fairy  tales,  will  ask  for  a  good  book  of  his- 
tory or  a  war  story,  when  they  are  told  the  fairy  stories  are 
out. 

We  have  recently  organized  a  literary  club  for  girls,  in 
which  we  wish  to  cultivate  the  taste  for  good  and  helpful 
reading.  In  one  of  our  meetings,  there  were  fourteen  mem- 
bers present,  and  we  hope  to  make  quite  a  success  of  our  club. 

BRANCH    NO.   4 — ^CANTON   AND   o'dONNELL   STREETS. 

In  the  reading  room  9,175  magazines  and  3,310  books  were 
used.  The  home  circulation  amounted  to  28,710  volumes,  of 
which  number  21,223,  ^^  74  P^  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  32,020,  and  the  average 
circulation  of  each  book  was  2.51.  The  Branch'  circulated  in 
addition  788  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  201,  occurred  January  4;  and  the 
smallest,  38  volumes,  occurred  May  12.  The  average  circu- 
lation was  104. 

A  slight  decrease  in  the  circulation  at  this  Branch  in  the 
early  part  of  the  year  was  attributed  to  the  opening  of  a  Pic- 
ture Hall  in  the  neighborhood.  Another  reason  for  this  de- 
crease is  thiat  we  have  had  to  turn  away  a  very  rough  set 
of  boys,  who  came  for  nothing  else  but  to  annoy  us  and  the 
readers.  Since  their  dismissal  we  have  had  better  ord^r  and 
a  much  better  class  of  reading  done  in  the  reading  room. 
A  third  reason  for  the  decrease  is  that  we  have  had  such 
poor  light  in  our  library,  and  particularly  in  the  reading  room, 
that  many  have  been  kept  away  from  this  cause.  Now  we 
are  happy  in  having  a  well  lighted  building  and  it  is  hoped 
when  it  is  generally  known,  we  will  h^ve  a  fuller  reading 
room.  We  encourage  the  little  folks  to  come  in  the  after- 
noons, so  as  to  make  room  for  larger  children  and  adults  in 
the  evenings.  The  new  lights  installed  in  May  have  been 
a  great  improvement  to  the  inside  of  the  library,  and  we 
sincerely  hope  that  the  outside  will  be  improved  before  very 
long,  as  the  building  is  badly  in  need  of  the  protection  of  a 
fence  around  the  plot  of  ground  surrounding  the  building. 
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EvciTthing  is  being*  done  that  is  in  our  power  to  increase 
the  usefulness  of  the  Library  in  this  neighborhood,  and  I 
think  it  is  more  appreciated  by  the  people  of  Canton  than 
ever  before.  In  the  summer  many  of  our  borrowers  leave 
the  City  to  work  on  farms,  but  it  is  noticeable  that  they  look 
us  up  in  the  fall  of  the  year.  The  registration  has  kept  up 
well. 

The  cabinet  of  curiosities  was  catalogued  and  each  article 
numbered. 

We  have  to  select  so  many  books  for  adults  who  send  their 
children,  it  is  quite  trying  at  times  to  know  what  to  send. 

Few  persons  have  ever  left  our  Branch,  when  desiring  some 
spc6z\  reference,  without  receiving  the  necessary  help. 

BRANCH   NO.   5 — BROADWAY  AND   MILLER  STREET. 

In  the  reading  room  7,688  magazines  and  6,676  books  were 
used.  The  home  circulation  amounted  to  42,104,  of  which 
number  34,705  volumes,  or  82  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  48,780,  and  the  average 
circulatiwi  of  each  book  was  3.23.  The  Branch,  in  addition, 
circulated  439  books  through  delivery  from  the  Central  Li- 
brary. The  highest  circulation,  306  volumes,  occurred  Feb- 
uary  20;  the  lowest,  72  volumes,  occurred  May  21.  The 
average  circulation  was  159  volumes. 

I  regret  to  say  that  the  circulation  at  this  Branch  has  dimin- 
ished recently.  The  Custodian  reports  that  one  of  the  prin- 
cipal reasons  for  the  decrease  is  that  we  are  not  able  to  buy 
enough  new  books.  I  believe  that  if  we  were  able  to  call  to 
the  peq)le's  attention  more  completely  our  present  stock  of 
books,  it  would  cause  many  of  these  to  be  circulated. 

Considerable  use  has  been  made  of  the  Branch  by  members 
of  the  graduating  class  of  the  Eastern  High  School  in  looking 
up  subjects  given  them  for  essays. 

The  garden  in  the  rear  of  this  Branch  is  extremely  at- 
tractive. 
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The  new  inverted  globes  have  given  us  a  brilliant  illumina- 
tion, and  will  also  save  in  the  gas  bill. 

The  reading  clubs  of  girls  and  boys,  which  have  been 
started,  have  kept  up  very  well.  We  endeavor  to  instruct  as 
well  as  entertain  them. 

BRANCH  NO.  6 — ST.  PAUL  STREET  ABOVE  TWENTY-FIFTH. 

In  the  reading  room,  23,733  magazines  and  8,783  books 
were  used.  The  home  circulation  amounted  to  33,185,  of 
which  number  27,163,  or  82  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  41,968  and  the  average 
circulation  of  each  book  was  3.38.  The  Branch,  in  addition, 
circulated  1,472  books  through  delivery  from  the  Central 
Library.  The  highest  circulation,  251,  occurred  January  25, 
and  the  lowest,  58,  occurred  December  24.  The  average  cir- 
culation was  137  volumes. 

Tlhe  most  important  matter  which  has  come  to  my  notice, 
and  one  which  I  regret  very  much  to  report,  is  the  decrease 
in  the  home  circulation.  I  can  think  of  no  remedy  for  this 
decrease,  except  by  having  more  good  modern  fiction  for  which 
all  our  adult  patrons  are  asking.  When  you  consider,  how- 
ever, that  the  adult  public  at  Branch  No.  6  is  made  up  almost 
entirely  of  well  educated  people,  who  not  only  have  read  many 
of  the  old  standard  books,  but  also  have  them  in  their  own 
libraries  at  home,  you  will  realize  the  difficulty.  Even  if  they 
have  not  read  all  of  the  old  standard  fiction,  men  and  women 
now-a-days  want  to  read  the  new  books  that  are  being  talked 
about,  and  it  is  when  they  are  new  that  they  want  them  and 
not  after  they  have  been  published  two  or  three  years.  A 
young  lady  who  came  in  one  day  said,  as  she  returned  her 
book,  "If  there  is  nothing  new  in,  I  do  not  want  anjrthing." 
There  was  nothing  new  in,  and,  even  though  I  Showed  her  a 
number  of  books,  she  did  not  select  one.  This  is  what  hap- 
pens time  and  time  again.  I  can  call  to  mind  quite  a  number 
of  well-educated  people  who  have  stopped  coming  one  by  one. 
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through  no  fault  of  ours,  for  we  have  tried  our  best  to  help 
them,  and  have  stopped  sinq>ly  because,  as  they  said,  they 
never  could  get  what  they  wanted.  I  know,  of  course,  that 
new  books  cost  money,  and  that  the  lack  of  new  books  is 
caused  principally  by  the  lack  of  money,  but  it  is  very  dis- 
heartening when  someone  who  has  just  joined  the  Library, 
asks  how  to  find  the  new  books,  to  show  them,  but  at  the 
same  time  have  to  say  that  there  are  not  any  of  them  in  and 
dien  try  to  find  some  old  book  that  they  have  not  read,  or  one 
that  they  are  willing  to  re-read.  Our  few  new  books  never 
get  on  the  shelves.  They  go  out  again  almost  as  soon  as  they 
come  in.  All  of  the  public,  however,  are  not  as  unreasonable 
as  an  old  Irish  woman,  who  was  very  much  aggrieved  that  we 
had  no  new  book  by  "Walter  Scott." 

Open  shelves  would  be  a  great  help  towards  getting  the 
people  to  use  the  books  we  have,  for  there  are  numbers  of 
books  on  our  shelves  which  do  not  seem  attractive  to  the  pub- 
lic when  selecting  their  books  from  the  catalogue,  which, 
however,  would  attract  them  and  which  they  would  enjoy 
reading  if  they  actually  saw  the  books.  I  have  been  allowing 
some  few  persons  to  come  back  to  the  shelves  and  select  their 
own  books ;  but,  of  course,  as  tfie  library  is  arranged  at  pres, 
ent,  I  cannot  do  this  to  any  great  extent. 

Tfiis  Branch  Library  has  been  able  to  be  of  service  not 

only  to  the  teachers  and  children  in  the  public  schools,  but 

also  to  faculty  and  students  of  the  Woman's  College.     One 

of  the  Woman's  College  students  that  we  have  been  able  to 

help  especially  this  year  is  a  blind  girl  whom  we  allowed  the 

use  of  the  office,  instead  of  the  reading  room,  when  she  had 

reference  work  to  do,  since  it  not  only  made  her  conspicuous 

to  use  the  reading  room,  but  as  some  one  had  to  read  aloud 

to  her,  it  disturbed  the  other  readers.      She  is  a  bright  girl 

and  stands  high  in  her  classes,  and  says  that  she  cannot  tell 

us  just  how  much  it  meant  to  her  to  be  able  to  use  the 

library. 
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The  reference  work  has  been  large,  students  from  the 
Woman's  College  and  school  children  often  making  more  use 
of  the  reference  room  than  of  the  circulating  department,  and 
as  order  in  the  building  has  been  unusually  good,  it  has  been 
a  great  help  to  this  work.  Some  of  the  boys  say  that  it  isn't 
fun  any  more  to  come  to  Branch  No.  6,  but  since  the  library 
is  not  a  place  of  amusement  in  that  sense  of  the  word,  and 
since  they  still  come,  when  they  want  help  with  their  lessons 
or  want  to  read,  we  are  not  worried. 

Our  bindery  work  is  much  reduced,  partly,  I  suppose,  on 
account  of  the  decrease  in  circulation,  but  also  partly  on  ac- 
count of  the  fact  that  the  books  are  kept  in  better  condition. 

The  card  catalogue  for  collected  biography  is  slowly  near- 
ing  completion  and,  as  that  catalogue  is  much  more  needed 
than  the  one  we  are  making  for  collected  poetry,  we  have 
spent  all  of  the  time  we  could  on  it,  and  have  not  added  any 
cards  to  the  catalogue  for  poetry. 

It  was  a  disappointment  to  us  not  to  have  our  walls  frescoed 
this  year.  We  try  to  minimize  the  gloom  from  the  dingy 
walls  by  keeping  the  building  orderly,  brass  and  windows 
bright,  and  flowers  and  plants  around  the  building,  for  we 
feel  that  a  gloomy  building  will  unconsciously  make  people 
£eel  that  there  is  a  lack  of  interest  taken  in  all  branches  of 
the  library  work. 

I  wis-h  it  were  possible  for  the  public  to  share  more  of  the 
pleasure  our  garden  gives  us.  The  garden  furnishes  flowers 
for  the  building  all  summer,  which  are  much  enjoyed,  but  I 
wish  they  could  see  more  of  the  garden  itself.  Next  year, 
especially  in  the  spring,  I  expect  to  have  a  profusion  of 
flowers,  for,  through  the  kindness  of  a  friend  who  gave  me 
over  three  hundred  flowering  bulbs  to  start  with,  I  have  at 
last  gotten  my  long  desired  hardy  border,  and  we  ought 
to  have  flowers  in  bloom  in  it  constantly  from  March  to 
November.  I  have  made  the  border  on  the  north  side  of  the 
building,  where  it  can  be  seen  from  the  delivery  room  win- 
dows, so  I  hope  our  borrowers  will  share  at  least  a  little  of  the 
pleasure  it  will  give. 
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BBANCH  NO.  7 ^FALLS  ROAD,  WOODBERRY  AND  HAMPDEN. 

In  the  reading  room,  9,711  magazines  and  1,219  books 
were  used.  The  home  circulation  amounted  to  17,411,  of 
which  13,784,  or  79  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  18,630,  and  the  average 
circulation  of  each  book  was  2.33.  The  Branch  in  addition, 
circulated  766  books  through  delivery  from  the  Central 
Library.  The  highest  circulation,  121,  occurred  April  10; 
and  the  smallest,  19,  occurred  June  23.  The  average  circu- 
lation was  61. 

The  Custodian  reports  that  "Owing  to  a  bowling  alley, 
pool  room  and  moving  picture  show  which  have  recently  been 
opened  in  the  neighborhood,  quite  a  number  of  our  readers 
and  patrons  have  deserted  the  Branch  in  the  evenings,  finding 
these  amusements  more  attractive.  The  last  of  the  above 
mentioned  places,  is  crowded  to  the  doors  by  the  children, 
as  well  as  the  grown  folks,  in  the  vicinity  of  Branch  No.  7. 
Our  circulation  naturally  has  suffered  to  some  extent,  many 
bodes  being  returned  and  the  cards  left  with  us,  some  saying 
the  Library  had  no  late  books,  and  they  had  read  all  the  old 
ones.  One  small  boy  handed  in  his  card  and  gave  as  his 
excuse  for  not  wanting  a  book,  that  his  mother  was  very 
busy  house-cleaning  and  that  he  was  compelled  to  help  her. 

The  Custodian  also  reports  the  considerable  use  of  this 
Library  by  children  to  obtain  books  suitable  for  anniversaries 
celArated  by  the  schools.  It  is  pleasant  to  see  evidences  that 
the  Library  is  valued,  such  as  the  distress  of  one  woman  upon 
losing  her  card,  lest  she  might  have  to  "stop  the  course," 
meaning  the  use  of  the  Library,  and  such  as  the  query  made 
by  others,  if  there  is  any  charge  for  using  the  City  Directory. 

Considerable  inconvenience  occurred  through  the  storm  of 
March  4,  as  it  prevented  us  from  having  the  use  of  electric 
lights  for  nearly  a  week,  during  which  time  books  had  to  be 
found  by  the  aid  of  a  candle,  while  the  gas  served  to  light  the 
delivery  and  reading  rooms. 
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The  interior  of  the  building  is  much  in  need  of  being  fres- 
coed, the  walls  never  having  been  painted  since  the  Library 
was  opened  in  1900. 

The  yard  looked  very  well  during  the  summer,  through  the 
care  and  attention  of  the  janitor,  who  raised  not  only  flowers, 
but  also  vegetables. 

The  first  of  October  it  was  decided  to  allow  safeguarded 
access  to  the  shelves  at  this  Branch  from  9  A.  M.  to  6  P.  M. 
Notices  of  this  fact  were  sent  to  the  teachers  in  the  neighbor- 
ing schools,  the  managers  of  the  mills,  and  the  pastors  of  the 
churches,  and  a  considerable  interest  on  the  part  of  our  pa- 
trons was  shown.  The  success  of  this  safeguarded  access 
to  the  shelves  was  such  that  in  December  the  counter  was  re- 
arranged and  the  schedule  of  the  employees  of  the  Branch 
adjusted  so  as  to  be  able  to  grant  such  admission  in  the  even- 
ing. The  books  were  re-arranged  on  the  ribbon  system,  and 
those  especially  adapted  for  younger  people  were  placed  to- 
gether. The  room  on  the  north  side  of  the  Library  was  fitted 
up  as  an  office  and  workroom,  and  we  are  hopeful  of  great 
progress  at  this  Branch  in  the  next  year. 

We  are  trying  to  influence  our  boys  and  girls  to  become 
interested  in  good  literature,  organizing  reading  clubs,  one 
for  boys  and  one  for  girls,  their  ages  ranging  from  ten  to 
twelve  years.  We  started  the  Sunshine  Reading  Club  with 
seventeen  little  girls  to  meet  every  Friday  at  4  o'clock.  Each 
week  since  has  brought  two  or  three  new  members,  until  we 
have  reached  the  limit,  twenty-nine  now  being  enrolled,  while 
two  have  left  their  names  on  a  waiting  list.  While  the  boys 
started  with  only  five,  they  now  number  eighteen,  and  meet 
every  Wednesday  afternoon  from  4  until  5;  they  are  inter- 
ested in  Indian  stories,  particularly  the  noted  Indian  chiefs. 
After  voting  on  names  appropriate  for  the  club,  they  decided 
to  call  themselves  the  "Ompatonga  Club." 

BRANCH  NO.  8 WALBROOK. 

In  the  reading  room,  6,789  magazines  and  1,229  books 
were  used.  The  home  circulation  amounted  to  15,492,  of 
which  number  12,835,  ^^  83  per  cent.,  were  works  of  fiction. 
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The  total  circulation  amounted  to  16,721,  and  the  average 

circulation  of  each  book  was  4.79.  The  Branch  in  addition 

drculated  2,123  through  delivery  from  the  Central  Library. 

The  highest  circulation,  no,  occurred  February  13;  and  the 

smallest,  17,  occurred  December  13.    The  average  circulation 

was  54  volumes. 

At  this  Branch  the  circulation  shows  a  marked  increase 
over  last  year's  work,  but  as  yet  it  has  by  no  means  reached 
the  standard  that  I  should  like  to  see.  The  reason  for  this 
is,  I  am  sure,  because  of  the  limited  amount  of  fiction.  Here 
as  elsewhere  the  demand  is  great  for  late  fiction.  All  the 
juvenile  books  of  a  miscellaneous  character,  that  the  children 
ouf^t  to  read,  have  been  placed  in  the  south  room  of  this 
building,  arranged  ribbon  fashion,  just  as  the  books  in  the 
large  room,  and  I  find  many  of  the  miscellaneous  ones  have 
been  selected  by  the  children,  that  were  not  taken  out  by 
tbcm,  when  these  books  were  in  the  other  room.  A  table 
has  also  been  placed  in  this  room  for  the  children,  or  for 
readers  that  do  not  care  to  read  in  the  large  room.  The  chil- 
dren take  the  greatest  delight  and  pleasure  in  selecting  their 
books  from  this  room,  and  the  plan  of  having  the  juvenile 
books  confined  to  one  room  seems  a  very  good  one.  The  chil- 
dren know  exactly  where  their  books  are  placed,  and  it  gives 
more  space  in  'the  larger  room  for  the  older  ones  to  select 
their  books ;  but  on  the  other  hand,  older  persons  are  not  re- 
stricted from  this  room  in  any  way ;  all  having  the  same  priv- 
ily of  using  both  rooms. 

The  trees  surrounding  this  Branch  were  trimmed  a  few 
months  ago,  which  is  a  great  improvement.  The  new  Central 
L'brary  Fiction  Finding  List  has  been  greatly  appreciated  by 
the  patrons  of  Branch  No.  8,  for  quite  often  only  one  knows 
the  title  of  a  book,  and,  under  the  new  arrangement,  it  is 
much  easier  for  the  public  to  find  the  books  desired.  A  much 
needed  improvement  at  this  Branch  will  be  the  charging  and 
Jietaming  desk  at  the  door.  The  installation  of  this  desk,  we 
have  been  forced  to  postpone  until  we  have  more  funds. 
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At  the  annual  stock-taking  one  book  was  found  missing — a 
remarkable  record,  considering  the  fact  that  this  is  an  open 
shelf  library. 

There  is  a  splendid  collection  of  non-fiction  at  this  Branch, 
and  various  remarks  from  our  patrons  show  that  it  is  greatly 
appreciated.  One  young  student  from  the  Woman's  College 
has  been  most  profuse  in  her  appreciation,  remarking  that  all 
reference  work  that  she  has  needed  while  a  student  at  the 
(jollege  has  been  found  at  this  Branch ;  and  the  great  feature 
of  it  has  been,  she  has  had  no  trouble  in  locating  just  what 
she  needed,  owing  to  our  open  shelf  system. 

Not  having  a  room  for  reading  club  work,  I  propose  in 
the  spring  to  do  work  along  this  line  on  the  lawn,  having 
plenty  of  ground  to  conduct  just  such  work  there. 

STATION  NO.   9 ^LOCUST  POINT. 

In  the  reading  room,  4,088  magazines  and  1,075  books  were 
used.  The  home  circulation  amounted  to  8,251,  of  which 
7*356,  or  89  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  9,326  volumes,  in  addi- 
tion to  which  2,011  volumes  were  circulated  through  delivery 
from  the  Central  Library.  The  highest  circulation,  "jj  vol- 
umes, occurred  February  26;  and  the  lowest,  7,  occurred 
June  16.    The  average  circulation  was  30  volumes. 

The  increase  in  the  circulation  at  this  Station  has  been 
most  gratifying,  and  impresses  upon  us  in  a  lively  manner 
the  need  of  a  Branch  Library  on  Locust  Point. 

The  Custodian  reports  that  "There  has  been  a  better  class 
of  reading  taken  in  the  past  months.  The  stock  of  fairy  tales 
is  very  low  and  children  do  not  care  for  books  that  are  "all 
one  story"  and  that  do  not  "talk  a  lot."  So  I  have  been  tell- 
ing them  about  stories  of  famous  children,  histories  of  great 
men,  animals  and  bird  stories,  etc.,  and  I  find  that  it  works 
wonders  in  training  the  young  folks  to  like  books  other  than 
fairy  tales  and  fiction.  At  first  they  objected  and  said  they 
would  rather  wait  until  the  books  they  wanted  came  back,  but 
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I  tell  them  to  try  the  other  kind  of  books  and  if  they  do  not 
like  them  to  bring  them  back  the  next  day.  They  go,  half 
displeased  and  wholly  determined  to  "come  back  tomorrow 
and  get  something  worth  reading;  she  can't  fool  me," — ^but 
do  not  come  back,  until  the  offending  book  has  been  read  and 
then,  usually,  with  the  request  for  something  similar. 

The  Library  continues  to  be  frequented  principally  by  young 
people,  especially  school  children.  There  has  been  some  de- 
mand for  books  on  plumbing,  astronomy,  law,  etc.  If  these 
books  were  on  the  Station  shelves,  they  would,  I  think,  be  more 
frequently  used,  as  most  people  object  to  waiting  until  such 
a  book  comes  from  Central. 

There  is  still  the  difficulty  of  getting  older  persons  to 
patronize  the  Library,  as  there  is  usually  some  noise  in  the 
room,  making  it  difficult  to  read.  The  older  people  who  bor- 
row books  for  home  reading  are  impatiently  awaiting  the 
promised  new  books. 

The  greatest  diffitulty  with  which  we  have  to  contend  is  the 
scarcity  of  books  at  the  Station.  The  people  are  constantly 
complaining,  although  a  great  many  books  are  sent  here  from 
the  Central  ctvery  day.  In  spite  of  this  deficiency,  the  home 
circulation  has  increased  and  it  is  gratifying  to  note  that  the 
residents  of  Locust  Point  are  recognizing  more  and  more 
the  usefulness  of  the  Library.  I  have  quite  a  number  of  City 
College  boys,  who  have  been  coming  here  constantly  during 
the  past  three  or  four  months,  and  using  encyclopedias  and 
histories  that  have  previously  seemed  fairly  rooted  to  the 
shelves,  so  seldom  were  they  disturbed.  Cards  have  been 
brought  to  me  lately,  which  had  not  been  used  for  months, 
and  recently  a  German  came,  who  had  not  used  his  card  for 
two  years :  "Because,"  he  said,  "I  did  not  know  that  I  could 
get  German  books  from  the  Library,  until  mein  Sohn  told  me 
that  the  Library  lady  had  been  getting  them  for  him."  This 
nian  has  since  been  one  of  my  most  faithful  patrons,  simply 
because  he  can  get  German  books,  as  English  books  do  not 
interest  him  as  do  those  of  his  own  language. 
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The  needs  of  this  portion  of  our  City,  however,  are  in  a 
fair  way  to  be  met,  for  on  June  i6,  the  Baltimore  and  Ohio 
Railroad  Company  offered  to  give  us  a  lot  90  feet  square  at 
the  northwest  corner  of  Towson  and  Beason  streets.  This 
lot  was  accepted  gladly  by  the  Board  of  Trustees  and,  the 
title  having  been  approved  by  the  City  Solicitor's  office,  a 
deed  to  the  Mayor  and  City  Council  was  given  by  the  Rail- 
road Company  on  December  8.  Plans  for  a  building  have 
been  drawn  by  Mr.  Jos.  Evans  Sperry,  and  it  is  hoped  that 
the  construction  will  speedily  begin,  so  that  the  Library  may 
be  open  in  the  course  of  the  year  19 10. 

We  have  been  much  indebted  to  the  Locust  Point  Social 
Settlement  during  a  number  of  years  for  their  generous  hospi- 
tality in  giving  us  quarters  in  their  building.  By  the  erection 
of  the  new  Branch,  we  shall  meet  the  needs  of  South  Baltimore 
for  Library  buildings,  with  which  this  section  of  the  City  will 
be  the  first  to  be  adequately  provided. 

A  nutmber  of  new  books  recently  sent  to  Station  9  has 
greatly  added  to  the  interest  taken  in  the  Library  by  the  people 
of  Locust  Point.  The  children  especially  are  pleased  with  the 
books  sent  "just  for  them,"  and  it  is  good  to  see  them  pleased, 

STATION  NO.    10 GAY  AND  MOTT  STREETS. 

In  the  Reading  Room,  9,983  magazines  and  1,905  books 
were  used.  The  home  circulation  amounted  to  9,761,  of 
which  number  8,102,  or  83  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  11,666  volumes,  in  addi- 
tion to  which  884  books  were  circulated  through  delivery  from 
the  Central  Library.  The  highest  circulation,  74  volumes, 
occurred  May  10,  and  the  lowest,  10,  occurred  on  March  4. 
The  average  circulation  was  38  volumes. 

Our  lives  of  Washington  and  Lincoln,  also  histories  of 
Maryland,  Greece  and  Rome  have  been  in  great  demand.  One 
of  our  patrons  is  reading  Dickens  and  Bulwer  for  the  second 
time,  as  she  says  that  there  is  nothing  written  now  half  so 
interesting.     But  the  majority  of  grown  people  want  new 


55 

books,  while  the  children  are  still  carried  away  with  fairy 
tales.  Large  girls  will  ask  for  them  and  if  there  are  none  in, 
will  ask  for  a  "love  story"  instead.  One  little  girl  came  in 
and  asked  for  "Wash  Babies"  for  herself,  and  upon  asking  if 
she  meant  Kingsle/s  "Water  Babies,"  said  yes,  but  didn't 
seem  to  see  that  there  was  any  difference.  It  seems  that  the 
word  ''application''  is  a  hard  one  for  the  children  to  master, 
for  they  will  ask  for  most  anything  from  "multiplication 
table"  to  "inauguration  tickets."  They  seem  to  think  that 
any  word,  just  so  it  is  a  long  one,  will  answer. 

In  the  latter  part  of  the  year,  a  large  number  of  old  books 
which  were  not  used  were  returned  to  the  Central  Library, 
and  others  were  sent  us  in  their  place.  The  new  ones  cer- 
tainly have  been  appreciated  by  the  borrowers  and  quite  a 
number  of  grown  people,  who  have  not  been  to  the  Library 
for  some  time,  came  back  upon  hearing  that  we  had  new  books. 
Before  the  new  books  were  placed  on  the  shelves,  all  the  old 
ones  were  taken  off  and  dusted,  and  the  shelves  washed  before 
putting  them  back.  We  are  getting  along  nicely  with  our 
dub,  or  reading  circle,  which  we  just  started.  We  have  ten 
members  so  far,  and  they  are  all  girls. 

STATION  NO.  II 1204  EAST  BALTIMORE  STREET. 

In  the  reading  room,  10,504  magazines  and  6,586  books 
were  used.  The  home  circulation  amounted  to  17,141  vol- 
umes, of  which  number  13,020,  or  76  per  cent.,  were  works 
of  fiction. 

The  total  circulation  amounted  to  23,727  volumes,  in  addi- 
tion to  wtiich  2,798  books  were  circulated  through  delivery 
from  tfie  Central  Library.  The  highest  circulation,  179 
volumes,  occurred  on  February  8,  and  the  lowest,  13,  occurred 
August  20.     The  average  circulation  was  77  volumes. 

At  the  close  of  this  year,  we  completed  the  five-year  period 
for  which  the  Maccabeans  and  Daughters  in  Israel  agreed  to 
make  generous  contribution  toward  the  maintenance  of  this 


56 

Station.  We  were  fortunately  able,  just  before  the  close  of  the 
year,  to  make  arrangements,  whereby  we  leased  three  rooms 
on  the  ground  floor  of  1119  East  Baltimore  street  during  the 
year  19 10.  These  rooms  are  even  better  than  those  we  pre- 
viously occupied,  and  are  almost  directly  across  the  street  from 
them.  We  are  greatly  indebted  to  the  two  societies  whose 
assistance  made  it  possible  to  open  this  Station,  and  trust  to 
have  their  continued  interest  in  the  new  location. 

TThe  Library  met  a  serious  loss  in  the  resignation  of  the 
Custodian  of  this  Station  in  September  to  accept  the  position 
of  truant  officer  of  the  School  Board  at  a  greatly  increased 
salary.  We  were  fortunate  in  being  able  to  replace  her  with 
a  very  competent  member  of  our  staff;  but,  of  course,  have 
not  been  able  to  secure  anyone  with  the  wide  linguistic  knowl- 
edge of  the  former  Custodian,  and  we  shall  long  feel  the  loss 
of  the  devoted,  faithful  and  efficient  services  of  the  woman 
under  whom  the  work  of  this  Station  was  organized. 

The  good  work  accomplished  here  is  one  of  the  most  en- 
couraging parts  of  the  activity  of  the  Library,  and  it  is  a 
continual  source  of  r^^et  that  we  have  not  been  able  to  secure 
a  site  in  the  neighborhood  for  the  erection  of  a  Branch  Li- 
brary to  carry  on  the  work.  I  believe  that  no  part  of  the 
Library's  work  is  more  useful  to  the  city,  and  the  steady 
increase  of  the  circulation  of  the  few  books  we  have  been  able 
to  place  in  the  inadequate  quarters  of  this  Station  is  most 
gratifying. 

From  the  reports  of  the  former  Custodian  of  the  Station, 
the  following  paragraphs  are  taken : 

"The  last  months  have  been  very  busy  months  at  Station  1 1, 
What  we  have  on  our  shelves  here  has  been  constantly  chang- 
ing hands.  I  doubt  if  there  was  one  book  left  that  did  not  go 
out  at  some  time. 

"But  the  more  busy  we  are,  the  more  our  limitations  at 
Station  11  are  brought  home  to  us.  I  know  I  have  been 
telling  the  same  story  for  years,  but  there  is  no  choice  left  me 
today,  but  to  begin  all  over  again.     In  doing  so,  however. 
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I  am  but  following  the  parable  of  the  poor  widow  and  the 
judge.  The  poor  widow  importuned  the  judge  for  justice  so 
persistently  that  the  judge  had  to  give  in  to  her  just  to  be 
left  in  peace.  .  I  must,  therefore,  begin  all  over  again  to  tell 
of  the  many  drawbacks  that  Station  ii  is  laiboring  under. 
The  main  drawback  is  the  lack  of  many  of  the  books  called 
for;  the  second  in  importance  just  at  present  is  the  lack  of 
catalogues  of  those  that  are  here.  The  few  catalogues  that 
we  have  do  not  contain  one-half  of  the  books  on  the  shelves, 
and  even  these,  of  which  only  two  are  left,  are  so  worn  out 
that  they  have  become  useless. 

"Picture  to  yourself  the  situation  of  supplying  such  a 
ravenous  reading  public  as  that  of  Station  ii  with  reading 
and  studying  material  without  even  the  help  of  a  catalogue ! 
It  is  the  usual  thing  here  to  be  requested  to  'give  me  that 
brown  covered  book  with  'All  Aboard'  in  it,'  or,  'the  black 
book  with  the  funny  story  of  Topsy  in  it,'  or  'the  book  with 
the  red  back  where  it  tells  you  that  tigers  are  cats,  too,'  or,  'the 
tiny  little  book  where  it  tells  you  all  about  Abraham,  Isaac 
and  Jacob,'  and  so  on  without  end !  I  must  therefore  make 
a  very  earnest  plea  for  either  a  card  catalogue  or  some  sort 
of  a  catalogue  that  will  help  the  patrons  and  at  the  same  time 
will  relieve  the  strain  on  the  guessing  faculties  of  its  Custo- 
dian. If  new  catalogues  be  given,  I  would  suggest  that  the 
juvenile  books  be  put  separate.  This  would  remove  the  pos- 
sibility of  the  children  making  out  lists  of  the  most  impossible 
books,  which,  if  given  to  them,  would  defeat  the  purposes  of 
the  library  entirely ;  for  they  would  learn  absolutely  nothing 
from  them  and  would  only  waste  their  valuable  time.  The 
children  around  here  have  no  time  to  waste,  for  many  of  them 
leave  to  go  to  work  long  before  they  can  graduate  from  the 
grammar  schools.  From  this  you  can  judge  how  very  im- 
portant it  is  to  place  at  Station  ii,  for  the  use  of  this  par- 
ticular class  of  patrons,  all  the  books  that  will  tend  to  sup- 
ply the  deficiencies  resultant  on  leaving  school  so  early.  If 
you  will  examine  the  monthly  statistics  you  will  note  the 
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great  increase  in  the  percentage  of  miscellaneous  reading  done 
by  the  young  people  of  this  neighborhood.  The  scarcity  of 
books  which  are  needed  particularly  at  Station  1 1  is  becoming 
more  and  more  of  a  problem.  We  have  reached  the  point 
now  where  we  have  nothing  to  substitute,  no  matter  how 
inadequate  the  substitutes  may  be,  in  place  of  the  bo<^  asked 
for.  A  history  of  America  is  distinguished  from  any  other 
by  dubbing  it  red,  as  for  example,  'Please  give  me  the  red 
history  of  America.'  And  if  a  'red'  one  does  not  happen  to 
be  in,  and  I  have  to  substitute  whatever  color  happens  to  be 
in,  it  is  taken  home,  only  after  many  assurances  by  the  'teacher' 
that  it  will  be  just  as  good,  but  not  with  the  same  confidence 
as  the  well-known  'red'  one  would  inspire.  I  consider  it  our, 
the  Librar/s  fault,  if  we  allow  our  patrons  to  remain  ignorant 
of  the  names  of  authors  and  their  works  for  the  lack  of  a 
catalogue..  The  new  Encyclopedia  Americana  is  proving  it- 
self of  great  value  to  young  and  old  among  Station  eleven's 
patrons.  It  is  nothing  unusual  for  some  of  the  young  men  to 
spend  a  whole  evening  reading  some  volume  or  other  of  it. 

"Part  of  my  time  just  at  present  is  taken  up  with  listening 
to  numbers  of  little  students  and  big  students  give  accounts 
of  how  they  passed  their  examinations  at  the  different  schools, 
and  giving  the  'library'  approval,  .so  to  speak.  They  seem 
to  think  that,  since  the  Library  does  so  much  for  them  in  the 
way  of  help  with  books  of  reference,  etc.,  the  'Library'  is 
entitled  and  is  surely  interested  to  know  just  what  they  have 
accomplished.    And  so  we  are,  God  bless  them !" 

"I  am  almost  afraid  to  begin  again  to  recount  all  the  needs 
of  Station  ii,  and  to  assure  you  of  all  it  could  accomplish 
with  these  very  needs  supplied,  but  I  will  have  to  add  one 
more  earnest  plea  to  the  number  that  have  gone  before,  in 
behalf  of  Station  ii  and  its  patrons,  accompanied  with  the 
hope  that  this  time  the  Library  authorities. will  see  their  way 
clear  to  fulfil  all  of  the  hopes  the  people  of  this  section  of  the 
City  have  placed  on  the  coming  season.  The  prospect  of  a 
very  busy  fall  and  winter  is  quite  assured,  to  judge  from  the 
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mmiber  of  young  men  and  young  women,  boys  and  girls,  and 
old  people  that   have  become  card  holders,  and  who  have 
already  confided  to  me  the  line  of  study  and  reading  they  ex- 
pect to  follow,  and  for  which  they  at  the  same  time  bespoke 
my  special  assistance,  which  was  most  willingly  promised. 
Every  additional  year  of  my  work  here  has  proven  to  me 
more  conclusively  than  the  last,  how  much  good  could  be  done 
here  in  this  particular  field  where  Station  1 1  is  located,  with 
the  establishment  of  reading  circles  among  the  young  men 
and  young  woncien,  boys  and  girls,  and  last  but  not  least  our 
youngest  borrowers.     That  would  be  truly  working  hand  in 
band  with  the  schools,  and  it  might  be  the  means  of  curing 
some  of  the  truancy  practiced  so  extensively  among  the  chil- 
dren of  this  section.    When  I  think  what  splendid  work  could 
be  accomplished  here  by  the  Library,  I  cannot  help  but  say, 
in  the  absence  of  a  new  Branch,  secure  room  enough  to  carry 
on  as  much  of  the  work  that  this  locality  requires,  as  possi- 
ble.   It  would  be  well  to  consider,  when  the  time  of  selection 
of  new  quarters  for  Station  1 1  will  come,  that  this  Station 
must  have  all  the  necessary  books,  an  adequate  catalogue, 
and  a  proper  reading  room  where  its  patrons  could  do  some 
of  their  reference  work  and  reading,  and  which  could  be  used 
also  for  the  'Reading  Circle'  meetings.    Many  requests  have 
come  to  me  all  through  the  summer  for  the  continuation  of 
this  Heading  Circle'  from  young  men  and  women  both.     It 
seems  to  me  it  would  be  like  throwing  away  an  opportunity 
given  the  library  to  exert  its  powers  of  exceptional  good,  not 
to  take  it  up  and  make  the  most  of  it.    That  is  the  one  phase 
of  the  Library's  work  among  the  people  of  Station  1 1  which 
tells  the  most,  for  we  have  an  opportunity  to  teach  the  half 
acclimatized  foreigner  to  think  American  thoughts  and  so 
become  Americans  in  spirit,  which  is  of  more  benefit  to  them, 
and  in  the  end  to  the  people  among  whom  they  are  destined 
to  live,  than  all  other  means  used  to  Americanize  foreigners 
put  together. 

"And  so  I  must  end  with  the  old  refrain,  'Carthage  must  be 
destroyed,'  which,  when  adapted  to  our  present  needs,  simply 
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means,  transform  Station  1 1  into  a  modern  and  useful  Branch, 
equipped  for  all  the  work  that  the  new  conditions  of  the  pres- 
ent time  demand,  and  the  result  can  only  be  a  great  uplift,  not 
only  to  individuals,  but  to  the  whole  of  East  Baltimore." 

The  new  Custodian  of  the  Station  reports: 

"I  find  there  are  the  same  wants  here  as  at  the  other  Sta- 
tions. The  boys  call  for  foot  ball  and  base  ball  stories,  the 
girls  for  college  stories  and  the  younger  children  for  fairy 
tales.  We  have  very  few  books  on  these  subjects.  It  is  won- 
derful how  the  miscellaneous  books  are  read  at  this  Station. 
Some  of  the  older  girls  have  said  it  is  a  waste  of  time  to  read 
fiction  and  there. is  not  much  to  learn  from  reading  it,  there- 
fore they  want  to  read  books  that  will  teach  them  something. 
Our  borrowers  are  for  learning  all  they  can  from  books,  and 
do  not  read  for  the  mere  fact  of  reading.  Of  late  our  foreign 
books  are  very  seldom  called  for,  due  to  the  fact  that  we  have 
so  few  and  those  have  been  read  and  re-read.  Another  rea- 
son is  that  some  society  within  a  square  of  us  has  started  to 
circulate  foreign  books  and  our  borrowers,  having  read  all 
ours,  have  left  us  and  now  draw  books  there. 

"The  reference  books  are  a  great  help  to  the  children  with 
their  school  work.  Most  of  our  older  girls  and  boys  belong 
to  some  club  and  the  Station  is  of  great  help  to  them  in  get- 
ting notes  for  their  debates.  There  is  also  a  large  circulation 
of  books  from  the  outside  delivery. 

"Our  magazines  are  read  and  re-read  and  the  boys  wait 
each  week  for  the  new  ones  to  come  down  to  finish  their  con- 
tinued stories." 

BRANCH  NO.   12 — BARRE  AND  ST.  PETER  STREETS. 

In  the  reading  room,  i,868  magazines  and  1,522  books  were 
used.  The  home  circulation  amounted  to  25,232  volumes,  of 
which  number  20,390,  or  81  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  26,754  volumes,  in  addi- 
tion to  which  2,391  books  were  circulated  through  delivery 
from  Central  Library.    The  average  circulation  of  each  book 
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was  6.7.  The  highest  circulation,  235  volumes,  occurred 
June  9  and  the  lowest,  17,  occurred  on  February  i.  The  aver- 
age circulation  was  87  volumes. 

During  the  early  part  of  the  year  the  people  of  the  neigh- 
borhood patiently  awaited  the  opening  of  the  new  building. 
The  books  previously  sent  to  the  Station  were  carefully  ex- 
amined and  recatalogued.  The  increase  in  the  circulation 
at  the  Station  was  marked,  and  the  report  of  the  Custodian 
for  the  first  part  of  the  year  shows  clearly  the  good  work  that 
was  being  done  there  with  cramped  accommodations.  From 
her  report,  the  following  paragraphs  are  taken : 

"The  older  people  depend  entirely  upon  us  for  selection ; 
when  they  bring  a  book  in  they  want  another  just  as  good. 
They  frequently  ask  for  the  very  latest  books,  which,  of 
course,  it  is  impossible  to  give.  The  children  prefer  finding 
their  own  books.  Fairy  tales  are  called  for,  and  if  there  are 
none  on  the  shelf,  often  they  want  to  leave  their  cards ;  but 
after  a  little  persuasion  they  will  take  books  suitable  for  their 
mother  or  father  to  read.  The  children  often  help  each  other 
to  select  their  books.  I  notice  this  more  especially  among 
the  boys.  Maybe  they  have  just  read  the  books  themselves, 
or  perhaps  heard  of  someone  who  had,  and  said :  'It  is  a  good 
book.'    The  children  have  been  orderly." 

The  work  of  the  Library  was  continued  at  541  Columbia 
Avenue  until  Friday  night,  May  21,  after  which  the  furniture 
formerly  used  at  the  Station  was  sent  to  the  Central  Library 
for  use  there,  and  the  books  were  taken  to  Branch  12  and 
placed  in  the  collections  of  the  new  Branch. 

The  new  Branch  Library  Building  having  been  completed 
at  a  cost  of  approximately  thirty  thousand  dollars,  and  stocked 
with  a  little  over  three  thousand  volumes,  was  opened  to  the 
public  Saturday,  May  22.  The  formal  exercises  were  held 
at  3  p.  m.  in  the  lecture  room.  After  an  opening  prayer  by 
Rev.  Frank  H.  Staples  of  St.  Paul's  Guild  House,  the  Hon. 
James  A.  Gary,  made  an  address  recapitulating  the  history 
of  the  Carnegie  g^ft  and  the  selection  of  thte  site!  for  this 
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Library  as  told  in  previous  annual  reports  of  the  Librarian, 
and  closed  his  address  as  follows: 

"Mr.  Mayor,  I  now  have  the  honor  and  the  pleasure  of 
presenting  to  the  City  through  you,  Branch  No.  12  of  the 
Enoch  Pratt  Free  Library,  complete  in  every  detail,  fully 
equipped  to  carry  forward  the  purposes  for  which  it  was  de- 
signed. Founded  by  generous  friends  of  Baltimore,  main- 
tained by  a  grateful  and  appreciative  city  in  the  interest  of  her 
citizens,  administered  by  Trustees  and  Officers  devoted  to  the 
work,  I  confidently  predict,  in  addition  to  furnishing  literary 
recreation,  it  will  prove  a  great  source  of  educational  advan- 
tage to  the  people  of  this  section  of  our  City,  and  that  its 
uplifting  influences  will  be  more  and  more  realized  and  appre- 
ciated as  the  years  go  by." 

The  Hon.  J.  Barry  Mahool,  Mayor  of  Baltimore,  then 
formally  accepted  the  building,  thanking  the  benefactors 
whose  generosity  had  made  it  possible,  and  congratulating 
the  architect  and  the  Trustees  upon  the  results  they  had  at- 
tained. Hon.  Charles  J.  Bonaparte,  who,  like  Mr.  Gary,  was 
one  of  the  original  trustees  of  the  Library,  then  delivered  an 
address,  saying  in  part : 

"We  all  think  and  talk  of  a  public  library  as  an  educational 
institution,  but  I  doubt  whether  all  or  even  many  of  us  have 
given  much  thought  to  the  question  of  what  or  how  it  teaches. 
Of  course,  when  any  one  reaches  the  last  page  of  a  book  he 
undertakes  to  read,  he  knows  something  he  did  not  know 
when  he  began  it,  for  at  least  he  has  found  out  how  many 
pages  it  contains  and  in  what  type  it  is  printed;  but  a  mere 
increase  in  our  knowledge  of  facts  is  not  'education.'  To  de- 
serve that  name,  the  process,  whereby  we  learn  these  facts, 
must  have  a  direct  effect  on  ourselves,  must  make  us  different 
from  what  we  were  before ;  moreover,  since  education,  in  our 
day  at  least,  is  thought  of  as  a  good  and  not  a  bad  thing,  we 
may  safely  add  to  this  definition  that  the  effect  it  produces 
must  be  a  beneficial  effect;  it  must  change  us  for  the  better 
and  not  for  tWe  worse ;  because  a  boy  learns  how  to  get  drunk, 
we  do  not  say  he  is  the  better  educated. 
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"I  think  the  educating  influence  of  a  great  library  is  some- 
thing altogether  distinct  from  and  independent  of  the  scraps 
of  information  picked  up  by  desultory  reading,  and  this  after- 
noon I  ask  a  few  moments  of  your  time  to  consider,  very 
briefly,  what  is  the  nature  and  origin  of  this  influence. 

"Have  you  ever  thought  how  long  it  would  take  a  man, 
giving  up  all  his  working  hours  to  the  task,  to  read  through 
the  books  of  the  Enoch  Pratt  Free  Library  ?  I  tried  to  make 
a  rough  calculation  of  this  problem  yesterday  and  the  result 
was  something  like  three  hundred  years.  In  so  many  years 
of  a  life  of  average  length,  as  a  man  can  usually  read  at  all 
and  giving  up  to  reading  as  many  hours  out  of  the  twenty- 
four  as  a  man  who  must  earn  his  living  can  spare  for  books, 
one  with  good  eyesight  could  read  something  like  one  in  fifty 
of  the  books  stored  in  this  one  library  within  a  single  City. 

"What  do  these  facts  teach  us  ?  First  how  little,  how  very 
Httic,  how  infinitesimal  a  part  of  the  knowledge  grained  by 
mankind  and  stored  up  in  books  throughout  the  world  any 
one  of  us  can  acquire ;  whoever  thinks  he  'knows  it  all,'  and 
that  'what  he  doesn't  know  isn't  worth  knowing,'  shows  only 
that  he  hasn't  yet  learned  bow  little  he  knows.  The  great 
end  of  education  is  to  show  us  the  immensity  of  our  own  ignor- 
ance; when  a  man  sees  clearly  and  feels  keenly  how  small 
is  and  must  always  be  his  knowledge  compared  with  the  ac- 
cumulated knowledge  of  the  race,  he  begins  to  see  dimly  and 
feel  vaguely  how ,  inconceivably  small  is  the  race's  knowledge, 
compared  with  the  infinite  volume  of  things  conceivably 
knowable;  he  has,  in  a  measure,  shaken  oflF  a  barbarian's  pride 
and  presumption  to  gain  the  modesty  and  humility  of  a  man 
of  true  learning.  And  nothing,  to  my  mind,  better  teaches 
this  lesson  than  acquaintance  with  a  great  library.  Secondly, 
such  acquaintance  teaches  us  the  folly  of  reading  mere  trash. 
Our  Kves  are  so  short,  our  time  is  so  precious,  and  we  can, 
at  best,  read  so  little  of  what  there  is  to  read  which  is  worth 
reading,  that  it  is  wrong  and  foolish,  it  is  almost  criminal  to 
waste  any  of  this  ^little  time  on  what  is  worthless,  or  worse 
than  worthless.     If,  in  the  longest  life,  one  can  read  at  most 
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only  one  book  in  fifty  of  the  \good  books  carerfuUy  collected 
in  a  single  library,  surely  a  sensible  man  has  no  days  or  nights 
to  throw  away; of  'yellow'  literature  or  twaddle  spiced  to  suit 
the  taste  of  the  Ananias  Club.  A  man  who  squanders  his 
money  is  justly  deemed  a  fool,  but,  after  all,  his  waste  may  be 
repaired  by  industry  and  frugality;  a  man  who  squanders  his 
time,  throws  away  what  can  never  be  given  back,  here  or 
hereafter,  what  is  lost  forever,  if  lost  at  all.  Look  at  a  great 
library  and  learn  how  priceless  your^time  is." 

The  Librarian  next  made  a  few  announcements  and  the 
exercises  closed  with  the  benediction,  pronounced  by  Rev.  Mr. 
Staples.  The  Library  was  then  thrown  open  for  inspection 
and  use,  and  was  visited  by  throngs  during  the  afternoon  and 
evening. 

On  either  side  of  the  vestibule  of  the  building  are  found 
tablets  commemorating  the  generosity  of  the  donors  of  the 
site  and  the  building,  which  tablets  read  as  follows : 

The  Enoch  Pratt  Free  Library,  Branch  No.  12.  This 
building  was  erected.  Anno  Domini  1909,  from  the  Fund 
given  by  Andrew  Carnegie. 

The  Enoch  Pratt  Free  Library,  Branch  No.  12.  Thomas 
J.  Hayward,  by  a  generous  gift  made  possible  the  purchase 
of  this  site.  Anno  Domini  1908. 

The  generous  giver  referred  to  in  the  latter  tablet  did  not 
long  survive  the  opening  of  the  Library,  but  died  on  October 
23.  The  usefulness  of  the  Library  in  whose  establishment 
he  aided,  however,  will  long  endure,  and  will  cause  his  name 
to  be  remembered  by  all  those  who  use  the  building. 

The  work  of  the  Branch  has  been  extremely  successful  and 
has  convinced  us  that  we  shall  do  well  to  place  lecture  halls 
in  most  or  all  of  our  other  Branches,  and  to  make  them  safe- 
guarded open-shelf  buildings,  as  this  method  has  a  great  edu- 
cational value  and  brings  books  to  the  attention  of  the  public 
in  a  way  which  cannot  be  accomplished  otherwise.  We  must 
remember,  however,  that  there  are  certain  disadvantages  in 
connection   with   open   shelves,    though   these   are   counter- 
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balanced,  I  believe,  by  the  educational  influence  to  which  refer- 
ence has  been  made.  The  most  important  of  these  disadvan- 
tages are,  first,  the  loss  of  books.  This,  from  the  pecuniary 
point  of  view,  is  not  apt  to  be  large,  but  from  the  point  of  ^ 
moral  effect  upon  those  who  take  the  bodes,  is  a  matter  of 
serious  consideration,  although  the  safeguarding  of  the  access 
diminishes  this  danger. 

2.  The  misplacement  of  the  books,  which  is  a  very  serious 
consideration,  inasmuch  as  a  misplaced  book  is  lost  to  use  for 
the  time. 

3.  The  much  greater  wear  and  tear  upon  the  books,  due  to 
their  frequent  handling  by  borrowers. 

4.  The  necessity  of  an  increased  force  to  handle  the  circu- 
htion,  as  is  shown  by  the  report  of  the  Custodian. 

We  opened  Branch  No.  12  with  about  3,500  volumes.  In 
the  first  wedc  over  1,100  books  were  circulated.  This  is  a 
tuniover  of  the  stock  which  is  noteworthy,  and  shows  the 
need  of  purchase  and  cataloguing  of  additional  books  at  the 
Branch  as  quickly  as  possible.  The  Custodian  reports  as 
follows : 

"One  of  the  assistants  and  I  reported  at  Branch  No.  12 
Monday  morning,  May  17,  and  awaited  the  coming  of  the 
books.  We  had  quite  a  time  arranging  them,  and  as  the  fur- 
niture for  the  Library  had  not  come,  we  were  compelled  to 
use  the  floor,  which  was  far  from  being  a  comfortable  way 
to  work.  With  the  aid  of  one  of  the  Central  Library 
cataloguers,  we  were  able  to  have  the  Library  in  readiness  for 
the  opening,  Saturday,  M^y  22,  at  3  o'clock.  It  meant  hard 
woric  for  all.  Our  janitor  not  being  accustomed  to  the  work, 
hardly  knew  just  how  to  manage  it,  but  with  the  aid  of  one 
of  the  Central  Library  janitors,  he  soon  learned.  The  open- 
ing exercises  were  better  than  we  had  even  hoped  for,  as  the 
behavior  was  excellent,  with  the  exception  of  that  of  a  few 
had  boys,  without  whom  no  audience  is  complete.  We  had  a 
very  appreciative  aucfience.  After  the  services  our  guests 
were  shown  through  the  Library,  and  each  and  every  one 
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thought  it  handsome  and  attractive.  Our  registration  has 
been  splendid.  Our  home  circulation  for  the  first  week  was 
1,128  books,  and  three- fourths  of  these  were  children's  books, 
as  you  can  plainly  see  by  looking  at  our  shelves.  The  open 
stacks  seem  to  be  the  greatest  novelty  they  have  ever  had, 
and  it  kept  us  busy  for  several  weeks  trying  to  make  them 
understand  that  the  books  should  be  read  and  not  moved 
from  one  shelf  to  the  other.  We  noticed  quite  a  marked  im- 
provement in  the  behavior  in  the  second  week.  When  the 
children  find  they  cannot  control  us,  they  select  their  books 
and  have  them  charged.  We  have  found  that  quite  a  number 
in  the  first  week  took  books  home  without  having  them 
charged,  but  they  brought  them  in  to  be  returned,  thus  show- 
ing that  they  did  not  understand  the  rules. 

"I  noticed  applications  signed  in  this  manner:  ^]oe  Smith, 
father,'  or  'Louisa  Smith,  mother.'  At  first  I  could  not  ac- 
count for  it,  but  find  that  they  hear  us  ask  the  children  when 
they  bring  in  their  applications,  'Who  signed  this,  your  father 
or  mother?'  They  think  it  is  the  proper  thing  to  do,  and  that 
it  saves  us  the  trouble  of  asking  questions.  One  thing  that  is 
very  encouraging  is,  that  several  of  the  parents  have  come 
with  the  boys  when  they  came  for  their  cards,  and  helped 
them  select  their  books.     We  want  more  readers  of  that  kind. 

"A  man  met  a  friend  and  told  him  how  bad  his  boy  had 
been,  but  that  they  had  opened  a  Library  near  him,  and  that 
his  boy  had  gotten  a  card  and  brought  books  home  to  read  in 
preference  to  running  the  streets  as  formerly.  He  says  now 
that  he  notices  the  greatest  difference  in  him. 

"This  being  an  open  shelf-building,  I  find  that  it  is  quite 
difficult  to  manage  with  three  clerks.  At  the  other  Branches, 
as  we  were  not  very  busy  in  the  morning,  we  used  the  time 
to  do  our  tagging  and  mending,  the  building  being  so  ar- 
ranged that  we  could  attend  to  these  tasks  and  still  attend  to 
the  delivery  and  reading  rooms.  Here  we  cannot  leave  the 
desk  to  attend  to  any  such  work,  as  there  is  only  one  on  in 
the  morning  and,  at  night,  our  busiest  time,  two  cannot  attend 
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to  the  reading  rooms,  return  and  charge  books  and  register 
borrowers  and  give  the  people  the  proper  attention.  The 
books  have  been  so  arranged  that  the  young  people  feel  the 
South  room  belongs  to  them,  and  every  book  in  it  is  a  suitable 
one  for  them. 

"After  having  been  through  the  building  and  having  the 
different  part  explained  to  them,  few  persons  leave  without 
an  application  blank.  In  a  few  days  the  visitors  come  back, 
bringing  others  with  them,  that  they,  too,  may  enjoy  the  same 
privileges.  Many  children  still  register,  but  the  majority 
now  are  adults.  This  is  very  encouraging,  especially  since 
quite  a  number  of  our  adults  are  reading  the  standard  works 
of  Scott,  Dickens  and  Bulwer  Lytton.  From  the  young  peo- 
ple we  have  the  same  cry  for  boarding  school  stories,  Indian 
stwies  and  fairy  tales.  We  have  so  few  young  people's  books 
and  so  many  young  people  that  it  is  often  impossible  to  find 
them  anything  they  have  not  read,  consequently  they  either 
leave  without  a  book,  or  send  to  the  Central  Library.  We 
have  about  a  dozen  German  readers  and  it  was  puzzling  at 
first  just  how  to  manage  to  have  books  for  them  when  they 
came,  as  some  lived  quite  a  distance  and  others  were  quite 
feeble  and  did  not  like  the  idea  of  two  trips,  so  we  had  them 
get  students'  cards  and  leave  us  a  long  list  of  books.  Each 
week  we  send  to  the  Central  Library  for  a  book  for  each 
reader  and  charge  it,  one  week  on  the  borrower's  card  and  the 
next  on  the  student's  card.  This  means  some  extra  work, 
but  proves  to  be  very  satisfactory  and  is  greatly  appreciated 
by  them. 

"Our  ribbon  system  of  arrangement  of  books  calls  attention 
to  our  miscellaneous  works  and  that  fact,  combined  vsrith  the 
open  stack,  has  caused  bcx>ks  to  circulate  that  would  otherwise 
remain  on  the  shelf.  I  can  speak  in  the  highest  terms  of  the 
open  stack  and  I  am  sure  I  voice  the  sentiments  of  all  our 
patrons. 

"The  lull  in  the  Delivery  Department  has  given  us  more 
time  to  devote  to  the  bindery   work.     Our  patrons   have 
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handled  the  books  very  carefully,  considering  the  constant  use 
of  the  few  books  we  have. 

"During  the  summer  our  building  was  very  warm,  but  we 
were  fortunate  in  getting  an  electric  fan  that  gave  us  some 
relief." 

We  notice  quite  a  difference  in  the  books  our  patrons  read, 
quite  a  number  of  them  have  students'  cards  and  use  them  to 
the  best  of  advantage,  many  sending  to  the  Central  Library  for 
hooks  on  machinery  and  other  subjects  which  we  have  not. 
The  school  and  college  boys  and  girls  use  the  reference  books 
a  great  deal,  and  also  send  to  the  Central  Library  for  subjects 
that  help  them  in  their  studies. 

We  have  had  a  number  of  callers  during  the  fall  and  all 
seem  delighted  with  our  building,  and  so  happy  to  see  the  open 
shelves.  Many  of  our  callers  have  been  persons  interested  in 
children's  work.  After  showing  them  the  building  and  ex- 
plaining to  them  the  work  we  are  doing,  they  seem  surprised 
and  delighted  with  it.  So  far  our  clubs  have  been  very  success- 
ful. First  we  organized  a  club  known  as  the  Hayward  Liter- 
ary Club,  for  boys  from  fourteen  to  nineteen  years  of  age.  We 
have  nineteen  enrolled.  TJie  boys  are  studying  American 
History  and  seem  very  much  interested.  We  use  the  work 
room  as  a  club  room.  The  boys  gave  a  large  basket  of  gro- 
ceries to  a  needy  family  for  Thanksgiving.  Friday  afternoon, 
from  four  to  five,  we  have  the  small  girls.  We  either  read  to 
them  or  have  them  read  something  at  home  and  tell  it  to  the 
class.  There  is  an  average  attendance  of  about  twenty-five. 
Saturday  afternoon,  the  boys  meet.  There  are  forty-eight 
enrolled,  but  as  a  great  many  are  newsboys,  they  cannot  attend 
regularly. 

In  the  autumn  the  following  regulations  for  the  use  of  the 
lecture  room  in  this  or  any  other  Branches  were  prepared  by 
the  Librarian  and  the  Library  Committee: 

1 .  The  Lecture  Rooms  may  be  used  only  with  the  previous 
consent  of  the  Librarian. 

2.  Tobacco  must  not  be  used. 
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3-  No  political  nor  sectarian  meetings  may  be  held. 

4.  The  room  must  be  closed  at  the  time  of  closing  the  rest 
of  the  building,  unless  special  arrangements  are  made. 

5.  Applications  for  the  use  of  the  rooms  by  any  organiza- 
tiwi  must  be  made  in  writing  and  be  addressed  to  the  Li- 
brarian, and  the  Custodian  may  not  allow  such  use,  except 
upon  written  directions  from  the  Librarian. 

6.  No  admission  fee  shall  be  charged,  but,  by  special  per- 
mission of  the  Librarian,  admission  may  be  limited  to  mem- 
bers of  the  organization  using  the  room  and  their  friends,  and 
admission  may  be  by  ticket  at  the  discretion  of  the  Librarian. 

It  is  our  hope  that  we  shall  be  able  in  future  years  to  accom- 
plish much  for  the  education  of  the  people  through  these  lec- 
ture rocMns,  and,  in  that  way,  to  increase  greatly  the  number 
of  boc^s  which  are  drawn  and  read  by  our  borrowers,  for  as 
has  been  well  said :  "A  lecture  or  course  of  lectures  that  is  not 
backed  up  by  reading  is  for  the  audience  merely  a  debauch  of 
words  and  wonders.  For  Hbmer  was  right.  Words  are 
winged — ^they  are  winged  as  they  fly  from  the  lecturer  to  his 
audience,  and  winged  as  they  fly  from  the  audience  away. 
The  only  place  where  you  have  them  fast  is  between  covers 
on  the  printed  page.*' 

BRANCH    NO.    1 3 — FAYETTE   AND    PATUXENT    STREETS. 

Some  time  since  the  City  purchased  the  land  lying  between 
Philadelphia  Road  on  the  North,  Patuxent  Street  on  the  East, 
Fayette  Street  on  the  South,  and  Kenwood  Avenue  on  the 
West,  and  placed  it  under  the  care  of  the  Park  Board.  •  In 
1908,  our  attention  was  called  to  this  square  by  the  East  Ebd 
Improvement  Association,  and  after  we  examined  the  site. and 
found  it  admirably  suited  for  a  library,  an  ordinance  to  au- 
thorize the  erection  of  a  Branch  thereon  was  drafted  by  the 
City  Solicitor,  and  introduced  into  the  City  Council  by  Mr. 
John  Betz,  on  March  29,  1909.    The  Board  of  Park  Commis- 
sioners expressed  its  assent  to  the  transfer  of  that  portion  of 
the  lot  which. we  desired,  and  after  passing  both  Branches  of 
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the  City  Council,  the  ordinance  was  signed  by  the  Mayor  on 
May  3.  The  Building  Committee  immediately  began  prepara- 
tions for  .building  upon  this  lot,  and  employed  Mr.  Joseph 
Evans  Sperry  as  architect.  After  the  plans  were  prepared, 
the  contract  for  the  erection  of  the  building  was  given  out  to 
Edward  Brady  &  Son,  and  ground  was  broken  August  9. 
The  fine  weather  of  the  autumn  enabled  rapid  progress  to  be 
made  upon  the  building,  and  it  is  hoped  that  we  shall  be  able 
to  open  it  in  the  early  part  of  the  year  1910.  The  lot  upon 
which  this  building  is  situated  fronts  100  feet  on  Fayette 
Street  and. about  the  same  distance  upon  Patuxent  Street,  and 
contains  between  nine  and  ten  thousand  square  fee. 

BRANCH    NO.    I4 — FOREST    PARK. 

The  City  purchased  some .  time  ago  a  triangular  lot  of 
ground  situated  in  Forest  Park,  and  bounded  by  the  Liberty 
Road  (Garrison  Avenue),  Fairview  Avenue,  and  Allendale 
or  Calloway  Avenue,. containing  approximately  15,000  square 
feet.  Our  attention  was  called  to  this  lot  by  residents  of  the 
vicinity,  and,  after  the  Trustees  had  approved  of  it  as  a  library 
site,  an  ordinance  dedicating  it  to  Library  purposes  was  intro- 
duced into  the  City  Council  on  May  10  by  Mr.  Edward  R. 
Downs.  The  lot  had  been  previously  under  the  control  of  the 
Board  of  Park  Commissioners,  which  agreed  to  the  transfer, 
and  the  ordinance,  having  passed  the  City  Council,  was  signed 
by  the  Mayor  on  June  14.  In  the  autumn  it  was  resolved  to 
hold  a  competition  among  local  architects  for  the  planning  of 
this  Library.  Invitations  were  extended  to  some  ten  Balti- 
more architects  and,  from  the  plans  submitted,  the  Trustees 
selected  those  of  Messrs.  EUicott  &  Emmart,  in  accordance 
with  which  it  is  hoped  that  the  building  will  be  begun  early  in 
the  year  1910.  A  number  of  the  other  plans  submitted  were 
of  considerable  excellence,  and  may  be  availed  of  in  connection 
with  other  buildings. 
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BRANCH    NO    1 5 HOMESTEAD. 

A  site  for  a  Branch  Library,  at  the  southwest  comer  of 
Gorsuch.and  Taylor  Avenues  in  Homestead,  was  presented  to 
us  in  1908,  and,  in  December,  1909,  it  was  determined  to 
erect  thereupon  a  Branch  Library  during  the  year  19 10,  which 
Library  will.be  opened  in  the  early  part  of  the  year  191 1,  and 
will,  it  is  hoped,  satisfy  the  needs  and  desires  of  the  people  in 
that  section  of  Baltimore. 

LIBRARY    STAFF. 

In  addition  to  the  Librarian  and  Assistant  Librarian,  who 
are  the  officers  of  the  Library,  there  are  employed  in  the  vari- 
ous departments  93  persons,  of  whom  20  are  men  and  boys, 
2nd  73  women.     We  have  had  the  services  of  37  substitutes 
during  the  year,  within  which  time  there  have  been  10  resig- 
nations and  25  appointments.     The  staff  of  the  Library  is 
divided  into  departments  as  follows :  In  the  Librarian's  office 
are  the  Librarian's  secretary,  three  order  clerks,  the  statistical 
clerk,  and  the  messenger;  in  the  Reference  Department,  the 
superintendent  has  three  assistants;  in  the  Cataloguing  De- 
partment the  head  cataloguer  has  associated  with  her  fifteen 
cataloguers  (two  of  the  cataloguers  in  rotation  are  detailed 
for  work  at  the    delivery    and    registration    desks)  ;  in  the 
Bindery  Department,  the  chief  clerk  has  two  assistants;  the 
Delivery  Department,  under  a  superintendent,  is  sub-divided 
into  four  sections ;  the  first  of  these  is  concerned  with  the  de- 
livery at  the  Central  Library  in  which  are  employed  an  assist- 
ant superintendent  of  delivery  together  with  ten  women  and 
four  boys,  in  addition  to  the  catalogue  clerks  detailed  from 
time  to  time  (one  of  the  delivery  clerks  in  rotation  is  usually 
employed  in  the  elementary  work  of  cataloguing) ;  the  sec- 
ond section  attends  to  the  registration  of  borrowers  and  in 
work  which  occupies  the  time  of  a  registration  clerk  in  addi- 
tion to  assistance  given  by  the  detailed  cataloguers ;  the  third 
section  attends  to  the  delivery  of  books  from  the  Central 
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Library  to  Branches  and  Stations,  is  under  the  immediate 
supervision  of  an  assistant  superintendent  of  delivery,  and 
occupies  in  addition,  the  time  of  one  woman  and  one  boy ; 
the  fourth  section  includes  the  delivery  at  the  Branches  and 
Stations,  and  in  it  are  employed  twelve. women  as  Custodians, 
and  eighteen  as  assistants.  There  are  also  employed  four 
janitors  in  the  Central  Library  and  ten  in  the  Branches. 

Considerable  help  was  rendered  us  during  the  year  by 
young  women  in  training  for  positions,  and. in  the  classifica- 
tion of  our  French  books,  we  received  assistance  from  Miss 
Margaret  Oliver. 

RELATIONS  WITH   OTHER  LIBRARIES. 

An  attempt  made  to  deprive  us  of  the  privileges  of  free 
importation  in  the  new  tariff,  led  the  Trustees  at  their  annual 
meeting  to  pass  the  following  resolutions: 

"The  Trustees  of  The  Enoch  Pratt  Free  Library  of  Balti- 
more City  have  learned  with  concern  of  the  effort  to  remove 
from  the  free  list,  books  imported  for  Public  Libraries,  and 
to  take  away  the  exemption  from  tariff  duty  which  has  been 
the  law  for  many  years.  Public  Libraries  are  supported  by 
the  municipalities  and  states  for  the  benefit  of  the  whole  com- 
munity, and,  together  with  the  public  school,  form  an  educa- 
tional system,  by  which  all  of  the  citizens  are  enabled  to  ac- 
quire knowledge.  Such  libraries  are  regarded  as  a  part  of 
the  proper  function  of  municipalities  and  states,  so  that  any 
tax  upon  the  importation  of  books  for  public  library  use  re- 
sults in  a  tax  on  knowledge  and  education,  and  also  upon  the 
operations  of  the  municipal  and  state  governments.  This 
Board,  therefore,  protests  against  any  diminution  in  the  priv- 
ileges now  enjoyed  by  public  libraries,  in  the  free  importation 
of  books. 

"Resolved,  that  a  copy  of  the  foregoing  minute  be  sent 
to  the  Committee  on  Ways  and  Means  of  the  National  House 
of  Representatives,  and  to  each  member  of  that  House  repre- 
senting the  State  of  Maryland. 
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"Resolved  that  the  Librarian  and  the  Executive  Committee 
be  authorized  to  take  such  measures  as  to  them  seem  proper 
to  present  the  views  expressed  in  the  foregoing  minute  to 
the  appropriate  Congressional  Committees." 

We  received  courteous  replies  from  the  Congressmen  to 
whom  the  resolutions  were  sent  and  were  assured  by  several 
of  the  Maryland  members  that  they  would  oppose  any  attempt 
to  take  books  for  public  libraries  from  the  free  list. 

Wm.  A.  Jenner,  Esq.,  an  eminent  lawyer  of  New  York  City, 
recently  said  of  libraries :  "Congress  has  recognized  the  useful 
and  benevolent  purposes  of  such  institutions,  and  many  years 
ago  enacted  laws  which  permit  such  institutions  to  import 
foreign  books  free  of  any  duty,  to  the  end  that  the  greatest 
possible  use  may  be  made  of  the  funds  of  such  institutions  for 
the  purchase  of  books,  for  the  people's  benefit,  in  the  interest 
of  the  widest  diffusion  of  knowledge  among  the  people." 

The  new  tariff  bill  as  passed  retained  for  Libraries  this 
important  privilege,  which  enables  them  to  continue  their 
extended  usefulness  to  the  communities  which  support  them. 

As  Chairman  of  the  Committee  on  Federal  Relations  of  the 
American  Library  Association,  I  had  considerable  corre- 
spondence with  the  Postmaster  General,  in  the  course  of 
which,  I  prepared  an  article  upon  the  Legal  Status  of  the 
Public  Library,  which  article  was  published  in  the  American 
Law  Review  for  July-August  As  a  result  of  the  correspond- 
ence with  the  Postmaster  General,  the  law  at  present  govern- 
ing mail  matter  has  been  so  construed  as  to  include  under 
"regularly  incoriporated  institutions  of  learning,"  which  are 
granted  second  class  mailing  privileges,  such  libraries  as  ours, 
which  possess  separate  charters.  All  libraries,  whether  sep- 
arately incorporated  or  not,  have  been  admitted  to  the  same 
privileges  in  the  bill  recently  introduced  by  Mr.  Overstreet, 
in  the  amendment  of  the  postal  laws  of  the  United  States. 

In  the  last  hours  of  the  Sixtieth  Congress,  a  new  Copyright 
Bill  was  passed,  which  makes  no  alteration  in  the  privileges 
enjoyed  by  libraries,  except  that  it  diminishes  the  number  of 
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copies  permitted  to  be  imported  in  any  one  invoice  of  any 
copyrighted  book,  from  two  to  one. 

.We  may  rejoice  that  the  attempt  to  injure  the  educational 
facilities  of  the  public  through  diminishing,  in  much  greater 
measure,  the  privileges  of  libraries  with  reference  to  importa- 
tion, was  defeated  through  the  vigilance  of  those  who  are 
interested  in  the  matter. 

As  a  member  of  the  Book  Bluying  Committee  of  the  Ameri- 
can Library  Association,  I  was  actively  engaged  in  the  prepa- 
ration of  a  list  of  most  used  novels,  and  as  a  representative  of 
this  Library  I  attended  the  Convention  of  that  Association  at 
Bretton  Woods,  N.  H.,  in  the  end  of  June. 

The  growth  of  the  public  libraries  has  very  largely  in- 
creased the  demand  for  books.  I  am  informed  by  officials  of 
the  New  York  Public  Library  that  when  all  their  seventy 
Branches  shall  have  been  erected,  it  is  expected  that  the  pur- 
chase of  each  new  work  will  amount  to  about  i,ooo  copies. 
In  the  State  of  New  York  in  1907,  forty-six  cities  raised  by 
taxation  for  public  library  purposes,  $1,102,095,  and  in  those 
cities  the  home  circulation  amounted  to  12,838,055.  These 
figures  are  large,  but  ten  years  from  now  we  shall  consider 
them  small. 

On  March  19  and  20  the  Assistant  Librarian  represented 
the  Library  at  the  meeting  of  the  Pennsylvania  and  New  Jer- 
sey Library  Clubs  in  Atlantic  City. 

On  November  24  I  had  the  honor  to  address  the  Library 
Association  of  Virginia  at  Richmond  upon  the  Development 
of  Public  Libraries. 

MARYLAND  STATE  LIBRARY   COMMISSION. 

The  Central  Library,  by  permission  of  the  Board  of  Trus- 
tees, was  used  as  headquarters  of  the  Maryland  State  Library 
Commission  throughout  the  year.  The  Commission  held  its 
annual  meeting  in  the  Librarian's  office,  and  its  traveling 
libraries  were  catalogued  and  sent  out  from  our  building. 
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We  have  already  referred  to  the  co-operation  of  the  Library 
and  Commission  in  circulating  books  for  the  blind  throughout 
the  State. 

Miss  Mary  P.  Farr,  a  library  organizer  of  great  ability  and 
experience,  was  in  the  employment  of  the  Commission  as  its 
Fidd  Secretary  throughout  the  year  1909,  and,  as  a  result 
of  her  work,  a  great  increase  occurred  in  the  number  of  travel- 
ing libraries  circulated.  An  historical  sketch  of  this  Library 
was  printed  in  the  Annual  Report  of  the  Commission. 

FINES   AND  DAMAGES. 

As  usual,  only  a  small  number  of  books  was  lost  by  bor- 
rowers during  the  year.  In  addition  to  the  books  missing  at 
stodc-taking,  137  were  lost  and  paid  for  and  15  were  lost 
without  payment;  39,833,  or  one  in  every  15,  were  kept  out 
over  two  weeks,  so  that  their  borrowers  became  liable  for  fines. 
For  the  most  part  these  fines  have  been  duly  collected  and 
paid  over  to  the  Treasurer. 

RECEIPTS  AND   EXPENDITURES. 

The  Librarian  has  paid  to  the  Treasurer  the  following 
amounts:  From  fines  and  damages,  $2,188.26;  from  the  sale 
of  Finding  Lists  and  Bulletins,  $100.05;  miscellaneous  re- 
ceipts, $812.19.  The  expenses  for  the  year  have  been  as 
follows:  Books,  $14,750.50;  periodicals,  $1,405.53;  binding, 
54.875.15;  construction  and  repairs,  $4,745.15 ;  stationery  and 
supplies,  $1,930.13;  insurance,  $1,247.^0;  furniture  and  type- 
writers, $813.70;  drayage,  $849.25;  rent,  $325.02;  coal, 
5^»873.45;  light,  $2,708.09;  printing,  $1,030.38;  miscella- 
neous expenses,  $1,937.44;  salaries,  $33,433.48;  grand  total, 

$71,92477- 
With  thanks  for  the  uniform  courtesy  and  co-operation  of 

the  Board  of  Trustees,  I  am. 

Very  respectfully, 

BERNARD  C.  STEINER, 
January,  19 10.  Librarian. 
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TABLE  0. 
Number  of  Volumes  and  Circulation — Central  Library, 


CLASSIFICATION. 


Prose  Fiction 
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ANNUAL   REPORT  FOR    1 910 


To  the  Trustees  of  the  Enoch  Pratt  Free  Library: 

Gentlemen :  With  the  b^iiming  of  the  year  191 1  we  enter 
upon  the  second  quarter  of  a  century  of  the  Library's  active  ex- 
istence, for  on  January  4,  1886,  the  opening  exercises  of  the 
institution  were  held  In  that  year  the  Library  had  a  Central 
Building  and  four  Branches.  In  the  Central  Library  there 
were  28,000  volumes,  and  each  of  the  Branches*  contained  a 
little  over  4,000  volumes.  The  Library  has  grown  until  now 
ftcreare  175,613  volumes  in  the  Central  Library  and  101,236 
more  in  fourteen  Branches  and  Stations.  Over  200,000  per* 
sons  have  borrowed  books  from  the  Library  during  this  period, 
and  we  have  circulated  13,942,759  volumes.  In  addition  to  the 
work  carried  on  from  the  Central  Library  and  the  Brandies, 
in  order  to  be  of  the  greatest  possible  service  to  the  city,  we 
inaugurated  a  system  nearly  ten  years  ago,  of  delivering  books 
daily  to  the  Branches^  Stations  and  schools,  which  S3rstem  has 
been  of  great  value  in  increasing  the  educational  influence  of 
the  Library. 

The  most  important  events  of  the  past  year  were  the  opening 
of  three  new  Branch  Libraries.  In  no  other  year  since  1886 
had  we  opened  more  than  one  library  building,  so  that  the 
opening  of  three  such  buildings  in  one  year  was  a  matter  of 
some  note.  All  of  these  buildings  were  erected  with  the  money 
given  by  Mr.  Andrew  Carnegie.  Another  such  building  had 
h«n  opened  in  1909,  and  the  fifth  of  thie  twenty  for  which 
he  gave  half  a  nmllion  dollars  will  be  opened  in  191 1.  These 
buildings,  costing  from  twenty  to  thirty  thousand  dollars,  are 
wdl  equipped,  and  it  is  believed  that  they  are  constructed  ac- 
cording to  the  best  method  of  building  libraries.  We  hope 
to  receive  lots  in  other  sections  of  the  city  so  as  to  be  able 
to  erect,  in  all  parts  of  Baltimore,  libraries  for  the  informa- 
ti(m  and  recreation  of  the  people.    It  is  interesting  to  consider 


that  the  five  libraries  first  erected  from  Mr.  Carnegie's  gift  are 
situated  in  widely  different  parts  of  the  city.  Branch  No.  13 
is  in  the  southeastern  part ;  Branch  No.  15,  in  the  northeastern ; 
Branch  No.  14,  in  the  northwestern;  Brandi  No.  12,  in  the 
southwestern ;  Branch  No.  9,  in  the  southern. 

At  the  beginning  of  191 1  this  Library  contains  276,849 
volumes,  and  is  administered  by  105  officers  and  employees. 
The  home  circulation  of  books  was,  during  the  last  year, 
610,408,    and    with    the    greatest    economy    the    expenses 
amounted  to  $76,571,581,  so  that  it  is  evident  that  the  Library 
could  not  have  been  carried  on,  even  within  the  present  bounds 
of  its  work,  imless  there  had  been  received  from  charges,  cata- 
logues, etc.,  a  sum  added  to  the  annuity  and  the  appropriation 
paid  by  the  city.     In  1910,  the  Library  system  consisted  of  a 
CentrsJ  Library  Building,  twelve  Branches  and  two  Delivery 
Stations^  in  addition  to  which  books  were  sent  to  64  institu- 
tions, and  by  an  arrangement  with  the  Maryland  State  Library 
Commission,  to  17  blind  persons  outside  of  the  city.    In  the 
reading  rooms  of  the  Library  105,663  boc^s  and  226,427 
•magazines  were  used.    Complete  figures  as  to  reading  room 
use  cannot  be  given,  owing  to  the  fact  that  some  of  the 
Branches  have  open  shelves.    The  number  of  books  circulated 
from  the  beginning  amounts  to  13,942,759.    The  registration 
books  show  that  there  are  now  40,796  borrowers'  cards  out- 
standing, and  that  205,596  persons  have  at  different  times  be- 
come entitled  to  the  use  of  the  Library.     The  circulation  of 
books  by  classes  is  given  in  Table  A,  that  by  months  in  Table 
B.    The  number  of  books  in  the  various  classes  in  the  Central 
Library,  the  number  added  to  each  class  during  the  year,  the 
total  circulation  of  each  class  and  the  average  number  of  times 
each  book  went  into  circulation  are  shown  in  Table  C,  while 
Table  D  shows  similar  figures  for  the  Branches.     The  cir- 
culation of  periodicals  in  the  various  reading  rooms  is  shown 
by  months  in  Table  E,  while  Table  F  gives  comparative  library 
statistics  of  Baltimore  and  other  cities.    From  Table  F  we  see 
liow  great  is  the  disparity  between  our  income  and  that  of  the 
libraries  of  other  cities  of  the  rank  of  Baltimore. 


We  are  happy  in  being  able  to  administer  so  great  a  trust 
as  that  of  the  Public  Library,  at  a  time  when  the  inqwrtance 
of  the  institution  is  being  realized  more  than  ever  before. 
This  is  shown  clearly  by  the  frequent  publication  of  articles 
oa  library  buildings  in  architectural  magazines.  In  an  article 
on  the  New  York  Public  Library  in  the  Architectural  Review 
for  September,  1910,  Mr.  A.  C.  David  said: 

"In  any  modem  American  city  the  public  library  is  the  in- 
stitution which  is  most  representative  of  the  aspirations  of  the 
community.  *  *  *  *  The  typical  American  aspiration  is 
embodied  in  the  word  'education;'  and  of  all  the  organs  of 
education,  the  one  which  belongs  to  the  whole  community  is  the 
puMic  hT>rary." 

The  libraries  of  the  country  appreciate  the  importance  of 
their  function,  and  we  find  in  their  reports  such  sentiments 
expressed  as  these  from  the  Report  for  1909  of  the  Library 
Asociation  of  Portland,  Oregon. 

"The  public  library  is  as  much  a  part  of  Ihe  life  of  a  modem 
community  as  the  public  school.  It  serves  not  only  the  child 
but  the  adult;  its  reference  collection  is  indispensable  alike 
to  the  student,  the  artisan,  the  professional  man  and  every  citi- 
zen who  requires  information :  its  circulating  department  en- 
ters into  the  home  life  of  the  entire  community." 

Similar  sentiments  are  expressed  by  the  able  librarian  of 
Detroit,  in  his  Forty-fourth  Annual  Report: 

"The  public  library  is  one  of  the  great  educational  forces 
of  the  city.  It  comes  next  to  the  public  school,  which  it  con»- 
plements  and  supplements.  It  works  with  the  sdiool  among 
the  diildren,  and  those  bright  and  wide-awake  pupils  who  are 
made  acquainted  with  the  library  in  their  school  years  become 
its  staunch  friends  and  patrons  when  they  have  passed  from 
the  school  room  into  the  walks  of  active  life.  It  is  the  uni- 
venity  of  the  people  in  which  many  thousand  men  and  women 
are  taldng  post-graduate  courses.'" 

Hie  relation  of  the  librarian  to  the  reader,  as  compared  to 
that  of  the  teacher  and  the  scholar,  is  well  expressed  in  the 


Annual  Report  for  1909,  Carnegie  Library,  at  Homestead, 
Pennsylvania : 

'^Knowledge  is  of  two  kinds,  the  kind  you  know  and  the 
kind  you  know  where  to  find.  The  teacher's  duty  is  to  lead 
the  sdiolar  in  search  of  the  farmer  and  the  librarian's  office  to 
conduct  the  reader  in  search  of  the  latter.  The  ultimate  aim 
is  the  same,  hence,  the  work  of  the  teacher  and  the  librarian 
go  hand  in  hand." 

One  of  the  keenest  and  most  thorough  observers  of  Ameri- 
can life  is  Prof.  Mflnsterburg,  of  Harvard  University,  and  in 
his  recent  volume,  entitled  "The  Americans,"  he  writes  of  the 
place  of  libraries  in  the  United  States  with  words  of  high 
praise: 

(p.  362).  "The  topics  of  school  and  university  would  not 
make  up  one-half  of  the  history  of  American  popular  educa- 
tion. In  no  other  country  of  the  world  is  the  nation  so  much 
and  so  systematically  instructed  outside  of  the  school  as  in 
America,  and  the  thousand  forms  in  which  popular  education 
is  provided  for  those  who  have  grown  beyond  the  schools,  are 
once  more  a  lively  testimony  to  the  tireless  instinct  for  per- 
sonal perfection.  ♦  ♦  *  *  xhe  background  of  all  this, 
however,  is  the  great  national  stock  of  public  library  books, 
from  which  even  the  poorest  person  can  find  the  best  books 
and  study  them  amid  the  most  delightful  surroundings." 

(p.  453).  He  also  speaks  at  length  of  "the  manifold  func- 
tions of  the  public  library.  It  is  meant  to  raise  the  educa- 
tional level  of  the  people  and  this  can  be  done  in  three  ways : 
first,  interest  may  be  stimulated  along  new  lines ;  second,  those 
who  wish  to  perfect  themselves  in  their  own  subjects  or  in 
whatsoever  special  topics,  may  be  provided  with  technical  lit- 
erature; and  third,  the  general  desire  for  literary  entertain- 
ment may  be  satisfied  by  books  of  the  best,  or  at  least  not  of 
the  worst  sort.  The  directors  of  libraries  see  their  duties  to 
lie  in  all  three  directions.  The  libraries  guide  the  tastes  and 
interests  of  the  general  public,  and  try  to  replace  the  ordinary 
servant-girl's  novel  with  the  best  romances  of  the  day  and 
shallow  literature  with  works  which  are  truly  instructive.  And 


00  commumty  is  quite  content  until  its  public  library  has  be- 
come a  sort  of  general  meeting-place  and  substitute  for  the 
saloon  and  the  club.  America  is  the  workingman's  paradise, 
and  attractive  enough  to  the  rich  man;  but  the  ordinary 
man  of  die  middle  classes,  who  in  Germany  finds  his  chief 
comfort  in  the  Bierhalle,  would  find  little  comfort  in  Almerica 
if  it  were  not  for  the  pufblic  library,  which  offers  him  a  home. 
Thus  the  public  library  has  come  to  be  a  recognized  instrument 
of  culture  along  with  the  public  school ;  and  in  all  American 
outposts  the  sdhool  teacher  and  librarian  are  among  the 
pioQeers." 

The  library  movement  is  an  international  one,  and,  in  all 
parts  of  the  world,  the  importance  of  the  public  library  and  the 
place  of  the  library  in  the  state  are  more  and  more  clearly 
perceived.  A  recent  and  extremely  forceful  statement  on  these 
matters  was  made  by  Dr.  Frederick  G.  Kenyon,  the  Principal 
Librarian  of  the  British  Museum,  in  his  presidential  address  to 
the  British  Library  Association  at  Exeter  on  Septenril)er  6th 
hst,  as  follows : 

'In  short,  while  the  British  Museum  Library  is,  in  the 
main,  an  instrument  of  knowledge,  the  public  library,  and 
local  libraries  in  general,  are  in  addition  instruments  of  cul- 
ture. Not  only  so,  but  they  are,  in  continuation  of  our 
primary  and  secondary  schook,  and  in  co-operation  with  our 
universities,  the  main  factor  in  the  intellectual  culture  of  our 
nation.  To  those,  therefore,  who  r^^rd  intellectual  culture 
as  the  salt  of  a  nation's  life,  they  stand  (together  with  our  re- 
ligious organizations)  in  the  forefront  of  the  agencies  for  good 
on  which  the  future  of  the  nation  depends.  I  am  not  afraid 
of  putting  it  as  high  as  that.  Not  in  its  wealth,  not  in  its 
knowledge,  not  even  in  its  material  power,  does  the  ultimate 
greatness  of  a  nation  consist,  but  in  its  spiritual  and  intellectual 
culture,  in  the  contribution  which  it  makes  to  the  development 
of  the  human  race.  *  ♦  *  Nevertheless,  for  most  of  us, 
especially  at  this  present  time,  the  condition  of  intellectual  cul- 
ture is  die  study  of  good  literature  and  good  art.  With  art 
we  are  not  here  concerned ;  but  the  provision  of  good  litera- 
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ture,  and  the  guidance  of  students  to  the  recognition  of  it,  are 
the  functions  of  libraries  and  librarians,  and  therein  lies  tiieir 
importance  to  the  nation. 

"The  more  widely  diffused  political  power  is,  the  more 
vitally  necessary  it  is  that  tfie  lessons  of  history^  the  media- 
tions of  social  philosophy,  aye,  and  even  the  ideals  of  poetry 
shall  be  made  known  to  tfhose  who  exercise  that  power;  and 
these  teachings  can  only  come  through  books,  through 
libraries,  and  through  librarians."  (Library  Association  Rec^ 
ord.  Vol.  XII,  No.  g.) 

NEEDS. 

From  year  to  year,  in  the  annual  reports,  our  needs  have 
been  named,  and  there  seems  to  be  no  better  policy  to  pursue 
than  to  repeat  1^  numeration  of  the  most  important  needs 
from  year  to  year.  The  following  list  is  therefore  submitted, 
being  repeated  from  the  report  for  1909 : 

1 .  An  extensive  addition  to  the  Central  Library  facilities  in 
the  shape  of  an  additional  new  building,  monumental  in  its 
architecture,  convenient  and  modem  in  its  interior,  adjacent 
to  and  connecting  with  the  present  Central  Library  Building. 

2.  Until  the  erection  of  such  a  building,  the  establishment 
in  converted  dwellings  adjacent  to  the  Central  Building,  of 
those  departments,  for  which  we  have  no  facilities  in  the 
present  building,  for  example : 

(a)  A  technological  room. 

(b)  A  young  people's  room. 

(c)  A  teacher's  room. 

(d)  An  open  shelf  room  containing  a  standard  library. 

3.  A  sufficient  sum  of  money  to  enable  us  to  convert  the  six 
Branch  Libraries  first  built  into  open  shelf  libraries. 

4.  A  sufficiently  large  book  fund  to  enable  us  to  purchase 
very  much  more  largely  for  the  branches  and  to  increase  the 
number  of  duplicates  purchased. 

5.  Sites  for  Branch  Libraries  as  follows : 


(a)  To  take  the  place  of  Station  No.  lo  in  the  loth  ward, 
or  the  southern  part  of  the  gth  ward  in  tiie  vicinity  to  the 
southeast  of  Greenmount  Cemetery. 

(b)  To  take  the  place  of  Station  No.  1 1  in  the  Sth  ward  in 
the  vicinity  of  Baltimore  and  Aisquith  streets. 

(c)  In  the  vicinity  of  South  Broadway  in  the  2nd  or  3rd 
ward. 

(d)  In  the  vicinity  of  Collington  Square  in  the  Sth  ward. 

(e)  In  the  vicinity  of  Lake  Montdbello  in  the  Sth  or  9th 
ward. 

if)  In  the  vicinity  of  Homewood  in  the  I2tih  ward. 

(g)  In  the  vicinity  of  Mt.  Royal  and  Maryland  avenues  in 
the  nth  ward. 

{h)  In  the  vicinity  of  North  and  Linden  avenues  in  the 
I3tii  or  14th  ward. 

(*)  In  the  vicinity  of  Park  Heiglbts  avenue  in  the  15th 
ward. 

(;)  In  the  vicinity  of  Ashburton  in  tihe  15th  ward. 

(t)  In  the  vicinity  of  North  avenue  and  Pulaski  street  in 
the  isth  ward. 

(')  On  the  Bloomingdale  road  at  Calverton  in  the  i6th 

ward. 

(w)  In  the  vicinity  of  Carroll  and  Irvington  in  the  20th 
ward 

(»)  In  the  vicinity  of  Frederick  avenue  and  McHenry 
street  in  the  20tii  ward. 

The  greatest  need  of  all  is  an  increased  income.     Other 

cities  whose  inccxne  is  proportionately  much  larger  than  ours 

find  it  inadequate  for  their  needs ;  for  example,  the  Cambridge 

Public  Library^  which  receives  an  appropriation  of  $23,000 

for  the  support  of  the  Central  Library  and  two  Branches,  in  a 

city  of  less  than  100,000  population,  speaks  thus  of  its  lack  of 

funds  in  its  Annual  Report  for  19 10: 

"The  baleful  influence  of  these  unfavorable  conditions, 
which  have  thus  proved  a  chronic  impediment  to  the  growth 
and  public  utility  of  the  library,  becomes  more  marked  with 
the  oxistantly  increasing  demands  upon  it  as  an  educational 
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institution—educational  not  merely  from  its  co-operation  with 
the  public  and  private  schools,  but  as  a  higher  school  and  free 
'university  extension,'  so  to  speak,  for  the  social,  industrial, 
literary,  and  moral  improvement  of  the  entire  community. 
As  the  trustees  have  reminded  the  City  Council  and  the  people 
in  former  reports,  no  institution  supported  by  the  proceeds  of 
municipal  taxation  is  more  'democratic,'  in  the  best  sense  of 
the  term;  and  none  has  a  stronger  claim  for  an  adequate 
support 

"The  outlay  for  books  is  the  portion  of  the  appropriation 
for  general  expenses  that  invariably  has  to  suffer  in  such 
emergencies ;  and  the  people  should  understand  that  they  are 
the  real  sufferers,  though  they  may  not  see  it" 

After  a  careful  consideration  of  those  needs  which  seem 
absolutely  indispensable,  our  Board  of  Trustees,  on  October  i, 
made  a  request  of  the  city's  Board  of  Estimates  for  an  appro- 
priation of  $35,000  for  the  year  191 1,  and  filed  with  their 
request  the  following  letter,  signed  by  the  President : 

"The  Board  of  Trustees  of  The  Enoch  Pratt  Free  Library 
of  Baltimore  City  respectfully  requests  that  an  appropriation 
of  thirty-five  thousand  dollars  be  placed  in  the  ordinance  of 
estimates  for  the  year  191 1,  for  the  equipment,  maintenance 
and  support  of  said  Library,  to  be  expended  as  follows : 

(a)  The  sum  of  two  thousand,  five  hundred  dollars  for  the 
purchase,  binding  and  cataloguing  of  books  for  the  seven 
Branch  Libraries  first  established. 

(b)  The  sum  of  two  thousand,  five  hundred  dollars  for 
the  maintenance  of  Branch  Library  No.  8,  on  the  comer  of 
Eleventh  street  and  Clifton  avenue,  in  Walbrook. 

(c)  The  sum  of  two  thousand  dollars  for  the  maintenance 
of  Branch  No.  9,  Towson  and  Beason  streets,  built  from  the 
fund  given  by  Andrew  Carnegie,  Esq.,  being  10  per  cent,  of 
the  cost  of  the  building  agreed  to  be  paid  by  the  city  for 
maintenance. 

(d)  The  sum  of  one  thousand  dbllars  for  the  maintenance 
of  Station  No.  10,  on  the  comer  of  Gay  and  Mott  streets. 
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(e)  The  sum  of  one  thousand  dollars  for  the  maintenance 
of  Station  No.  ii,  on  East  Baltimore  street. 

(f)  The  sum  of  three  thousand  dollars  for  the  maintenance 
of  Branch  Library  No.  12,  St  Peter  and  Barre  streets,  built 
from  the  fund  given  by  Andrew  Cam^e,  Esq.,  being  10  per 
cent  of  the  cost  of  the  building  agreed  to  be  paid  by  the  city 
for  ncdntenance. 

(g)  The  sum  of  three  thousand  dollars  for  the  maintenance 
of  Branch  Library  No.  13,  Patuxent  and  ESast  Fayette  streets, 
built  from  the  fund  given  by  Andrew  Carnegie,  Esq.,  being 
10  per  cent  of  the  cost  of  the  building  agreed  to  be  paid  by 
the  dty  for  maintenance. 

(fc)  The  sum  of  two  thousand,  five  hundred  dollars  for  the 
paintenance  of  Branch  Library  No.  14,  Forest  Park,  built 
from  the  fund  given  by  Andrew  Carole,  Esq.,  being  10  per 
cent  of  the  cost  of  the  building  agreed  to  be  paid  by  the  city 
for  maintenance. 

(t)  The  sum  of  two  thousand  five  hundred  dollars  for  the 
maintenance  of  Branch  No.  15,  at  the  comer  of  Gorsuch  and 
Taylor  avenues,  in  Homestead,  built  from  the  fund  given  by 
Andrew  Cam^e,  Esq.,  being  10  per  cent  of  the  cost  of  the 
tmflding,  agreed  to  be  paid  by  the  city  for  maintenance. 

(/)  The  sum  of  iSaree  thousand  dollars  for  the  purchase, 
binding  and  cataloguing  of  books  for  Branch  No.  15. 

(k)  The  sum  of  seven  thousand  doUiars  for  the  remodeling 
of  Branches  1-6,  which  were  built  a  number  of  years  since, 
and  do  not  admit  the  borrowers  to  a  safe-guarded  open  access 
to  the  shelves.  With  such  remodeling,  these  Branches  will 
be  similar  in  their  interior  construction  to  the  new  Branches, 
except  that  they  will  have  no  lecture  rooms. 

(l)  The  sum  of  five  thousand  dollars  for  the  purchase, 
binding  and  cataloguing  of  books  for  the  Branches  built  from 
the  Cam^e  fund  and  opened  during  the  year  1910,  which 
smn  is  required  prcq)erly  to  stock  these  Branches  with  books. 

"In  making  these  requests,  which  are  in  addition  to  the 
annuity  of  $50,000  provided  under  the  original  gift  of  Mr. 
Enoch  Pratt,  we  are  asking  for  the  smallest  possible  amount 
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Upon  which  we  can  properly  conctuct  the  Library.  There  are 
other  needs,  such  as  the  increase  of  the  salaries  of  nrany  of 
OUT  staff,  and  certain  unusual  repairs  to  the  Central  Library 
Building,  which  are  very  important,  but  which  we  have  not 
included  in  our  request.  With  strictest  economy,  the  annuity 
barely  suffices  for  the  necessary  purdhases  of  books  for  t4ie 
Central  Library,  for  the  maintenance  and  usual  repairs  of  the 
Central  Library  and  the  seven  Branches  first  established,  and 
for  the  salaries  of  the  general  officers  of  the  Library  and  the 
staff  employed  at  the  Central  Library  and  at  the  seven 
Branches  first  established.  The  growth  of  the  city  and  llie 
development  of  the  Library,  through  the  increase  of  its  collec- 
tion of  books,  and  the  entrance  upon  new  fields  of  usefulness, 
render  it  imperatively  necessary  that  we  should  receive  larger 
appropriations,  if  we  are  to  render  sufficient  service  to  the 
people  of  Baltimore  and  fulfill  the  purpose  of  our  foundation 
in  "the  benefit  of  our  whole  city." 

"Nearly  twenty-five  years  ago  the  Library  was  opened  with 
five  points  of  distribution  of  books,  and'  in  the  next  year  there 
will  be  sixteen  such  places,  in  addition  to  which  we  have 
carried  on  for  the  past  decade  a  very  important  service  in  the 
way  of  sending  books  to  sdhools  and  other  institutions.  The 
repairs  of  our  buildings,  some  of  which  are  over  twenty-five 
years  old ;  the  maintenance  of  a  collection  of  books  whidi,  in 
a  short  time,  will  ntmiber  over  300,000  volumes ;  the  replace- 
ment of  several  thousand  volumes,  which  are  worn  out  yearly 
through  use  by  our  patrons ;  these  are  among  the  causes  of  our 
need  for  a  greatly  increased  income. 

"Of  the  items  in  the  above  request,  those  for  the  mainten- 
ance of  Branches  9,  12,  13,  14,  15  {c-f-g-h-i)  are  based  upon 
the  agreement  made  by  the  Mayor  and  City  Council  with  Mr. 
Carnegie,  at  the  time  that  he  gave  the  city  half  a  million 
dollars  for  Branch  Library  buildings. 

"The  maintenance  of  Branch  No.  8  (&)  has  been  placed  on 
the  ordinance  of  estimates  for  several  years,  since  Mr.  Francis 
A.  White  gave  the  building  occupied  by  that  Branch,  and  we 
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were  enabled  to  open  it  through  this  item  being  included  in 
our  appropriations. 

'The  sum  asked  for  die  maintenance  of  Stations  lo  and  1 1 
(d-e)  have  been  granted  us  previously,  and  through  this  grant 
we  are  enabled  to  carry  on  a  very  important  work  in  the  way 
of  training  for  good  citizenship^  n^any  of  tiie  foreign-bom 
population  of  our  dty. 

'The  amount  given  for  the  maintenance  of  the  Branches, 
while  it  is  sufficient  to  enable  us  to  purchase  some  books  for 
the  increase  of  the  collections  or  the  replacement  of  worn-out 
vdumes,  is  not  sufficient  to  enable  us  to  stock  the  buildings 
when  they  are  first  opened.  The  smallest  possible  sum  with 
which  we  can  adequately  provide  these  new  Branches  with 
tibose  standard  volumes  which  are  necessary  to  stock  their 
sbdves,  is  $3,000,  which  amount  we  request  for  Branch  No. 
15  (/)  to  be  opened  in  191 1. 

"Owing  to  the  fact  tiiat  we  have  not  received  a  similar 
amount  for  the  Branches  recently  opened,  they  are  very  inade- 
quately provided  with  books,  and  we,  therefore,  request  the 
smn  of  $5,000  (/)  so  that  we  may  be  able,  in  a  more  satis- 
factory way,  to  supply  the  needs  of  the  patrons  of  these 
libraries. 

"For  the  replacement  and  increase  of  the  collections  of  books 
in  the  seven  libraries  first  established,  the  sum  of  $2,500  (a) 
is  asked^  which  will  give  less  than  $400  for  each  Branch. 
When  it  is  considered  that  a  good  portion  of  tjhis  amount 
most  go  towards  replacing  worn  out  volumes,  it  will  be  seen 
that  the  sum  is  as  small  as  can  reasonably  be  requested. 

"Unless  we  receive  a  sufficient  sum  to  enable  us  to  add  to 
our  collections,  the  best  of  the  newer  books  which  are  printed 
from  time  to  time,  we  shall  fail  to  satisfy  either  the  desires  or 
the  needs  of  the  public 

"During  the  lifetime  of  Mr.  Pratt,  six  Branch  Libraries 
were  built,  and,  at  the  time,  they  were  considered  well  planned 
buildings.  Library  methods  have  changed  in  the  fourteen 
years  which  have  elapsed  since  his  death,  so  that  those  build- 
ings no  longer  represent  the  most  modem  library   ideas. 
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Inasmuch  as  we  ask  for  the  maintenance  of  only  one  addi- 
tional Branch  Library  this  year,  it  is  a  suitable  time  to  request 
an  appropriation  for  the  remodeling  of  these  Branches,  (k) 
With  the  sum  asked  we  shall  be  able  so  to  readjust  the  interior 
arrangement  of  the  buildings  as  to  allow  of  a  safe-guarded 
access  to  the  books  by  borrowers,  and  of  the  setting  apart  of 
a  separate  portion  of  the  buildings  for  adult  readers.  These 
features,  which  we  have  incorporated  in  our  new  Branches, 
are  very  advantageous  in  increasing  the  usefulness  of  the 
buildings,  and  it  seems  to  us  extremely  important  to  make  the 
old  buildings  equal  in  efficiency  to  the  new  ones." 

The  Board  of  Estimates,  however,  felt  that  the  city's 
finances  would  not  admit  of  a  larger  appropriation  than 
$25,000,  and,  consequently,  that  amount  is  all  that  we  shall 
receive  from  the  city  by  way  of  appropriation  in  the  year 
191 1.  While  I  have  no  desire  to  criticise  the  action  of  the 
Board  of  Estimates  in  making  this  reduction,  it  is  necessary 
that  I  call  attention  to  a  very  serious  crippling  of  our  work 
which  must  come  liirough  the  diminution  of  the  amount 
which  we  asked  and  which  had  been  cut  by  us  to  the  very 
lowest  figure  compatible  with  the  absolute  needs  of  the  insti- 
tution. 

In  a  recent  address,  Supt.  D.  C.  Bliss  of  Brockton,  Mass., 
said :  "Taxpayers  have  a  right  to  insist  that  they  receive  the 
value  of  a  dollar  for  every  dollar  expended,  but  they  have  no 
right  to  demand  an  efficiency  equal  to  the  best,  and  at  the 
same  time  refuse  to  meet  the  necessary  expense." 

This  statement  is  absolutely  true.  At  the  time  that  Mr. 
Pratt's  munificence  established  the  Library,  scarcely  any  city, 
except  Boston,  was  better  equipped  than  Baltimore.  In  the 
intervening  quarter  of  a  century,  other  cities  have  increased 
by  leap®  and  bounds  the  amounts  appropri'ated  for  public 
libraries,  so  that  at  present  Baltimore's  public  library  income 
is  far  less  than  that  of  any  city  which  is  comparable  to  ours. 
Whether  a  town  be  large  or  small,  an  adequate  income  is 
necessary  for  the  efficient  working  of  any  institution.    In  the 
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report  of  the  Public  Library  at  Eau  Claire,  Wisconsin,  for 
1910,  it  is  stsited  that 

"The  library  must  soon  fall  off  in  efficiency  unless  the  ap- 
propriation for  its  maintenance  can  be  slightly  increased. 
Very  much  the  larger  portion  of  tiie  expenses  of  running  the 
Hbrary  are  in  the  nature  of  fixed  charges,  and  the  deteriora- 
tion in  the  txx^  themselves  is  much  greater  than  is  appreci- 
ated by  the  general  public.  Obviously  only  such  part  of  the 
annual  2q)propriation  can  be  used  to  enlarge  or  permanently 
inqxDve  the  library  itself  as  is  left,  after  paying  all  running 
txfCDses,  including  re-binding  and  replacing  standard  works 
of  reference,  etc.,  which  have  been  worn  out." 

Sodi  a  statement  is  just  as  true  for  a  great  city  like  Balti- 
more as  for  a  smaller  town.  Year  after  year  I  have  recom- 
mended that  the  Library  engage  in  new  kinds  of  work  or 
make  improvements  in  its  existing  methods,  and  a  hard  neces- 
sity has  forced  us  to  continue  our  work  without  the  desired 
diai^es.  In  fact,  it  is  a  marvel  that  we  are  able  to  accom- 
plish so  much  with  the  meagre  resources  at  our  command,  and 
but  for  the  strictest  economy  and  hearty  co-operation  of  all 
of  oar  staff,  the  results  obtained  would  be  impossible.  It  is 
interesting  to  note  that  the  city  of  Grand  Rapids,  which  has 
a  population  of  about  100,000  people,  raised  by  general  taxa- 
tion in  the  year  1909,  the  sum  of  $33,412,  in  addition  to  which 
$6,000  fr(Hn  fines  in  the  city  courts  went  into  the  Library 
treasury,  making  a  total  of  $39,412,  while  all  that  the  City  of 
Baltimore  appropriates  for  Library  purposes  is  $25,000.  So 
long  as  this  condition  continues,  it  is  idle  to  hope  for  great 
forward  steps  in  Baltimore.  According  to  the  figures  for  1909, 
there  were  80,363  children  enrolled  in  the  schools  of  Balti- 
more, for  the  maintenance  of  which  schools  the  city  appro- 
priated $1,696,025.  No  one  would  wish  to  diminish  the 
amount  appropriated  for  the  public  schools,  but  surely  the 
public  library  with  its  40,796  borowers,  which  is  the  only  edu- 
cational institution  supported  by  the  city  for  the  adults  who 
have  left  the  Baltimore  schools,  and  which  supplements  the 
work  of  the  school  with  the  school  children,  is  entitled  to  re- 
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cdve  an  amount  comparable  to  that  appropriated  for  library 
purposes  in  other  cities. 

The  appropriation  for  the  support  of  the  Washington 
(D.  C)  Public  Library  last  year  was  $61,140.  There  is  but 
one  building  at  present  occupied  by  that  library,  and  the  trus- 
tees complain  bitterly  of  the  inadequate  income,  although  their 
expenditures  were  $66,583.  Granting  that  their  income  is 
inadequate,  how  much  more  inadequate  ours  is,  will  be  seen 
from  the  statement  that  if  we  had  an  appropriation  propor- 
tionate to  population,  we  should  receive  $103,096  a  year, 
inasmuch  as  the  population  of  Washington  according  to  the 
Federal  Census  191  o  is  only  331,069,  while  that  of  Baltimore 
IS  558,485.  We  must  furthermore  take  into  account  the 
fourteen  Branches  and  Stations  which  we  maintain,  and 
to  which  there  is  no  parallel  in  Washington. 

ORDER  AND  ACCESSION  DEPARTMENT. 

The  total  number  of  books  now  on  our  accession  catalogues 
is  276,849.  During  the  year  19,375  books  were  accessioned, 
of  which  4,391  were  replacements.  Since  the  opening  of  the 
Library  78,834  books  have  been  condemned  and  withdrawn 
from  circulation;  7,398  of  these  were  condemned  during  the 
past  year. 

During  the  year  5,636  volumes  were  added  to  the  Central 
Library;  to  Branch  No.  i,  65;  Branch  No.  2,  64;  Branch 
No.  3,  36;  Branch  No.  4,  41;  Branch  No.  5,  31;  Branch 
No.  6,  43;  Branch  No.  7,  39;  Branch  No.  8,  299;  Brandi 
No.  9,  2,798;  Station  No.  10,  369;  Station  No.  11,  397; 
Branch  No.  12,  119;  Branch  No.  13,  3,267;  Branch  No.  14, 
3^025. 

The  total  number  of  books  now  accessioned  for  the  Cen- 
tral Library  is  175,613  and  for  the  Branches  as  follows: 
Branch  No.  i,  14,358;  Branch  No.  2,  13412;  Branch  No.  3, 
11,093;  Branch  No.  4,  11,011 ;  Branch  No.  5,  13,311 ;  Brandi 
No.  6,  11,659;  Branch  No.  7,  7,445;  Branch  No.  8,  3,800; 
Branch  No.  9,  3,054;  Station  No.  10,  660;  Station  No.  11, 
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66i;  Branch  No.  12,  4,031;  Branch  No.  13,  3,443;  Branch 
No.  14,  3,298. 

Of  the  hooks  tepon  the  accession  records  of  the  Central 
Lflyrary,  the  following  are  placed  in  the  Stations,  viz: 
Station  No.  10,  930;  Station  No.  11,  1,303;  so  that  the  true 
nmnber  in  the  Central  Library  is  173,38c. 

In  a  recent  address  it  was  stated  that : 

'The  function  of  the  library  as  an  institution  of  society  is 
the  devdopment  and  enrichment  of  human  life  in  the  entire 
community,  by  bringing  to  all  the  people  the  books  that  belong 
to  them  and  fit  their  respective  conditions.*' 

(History  of  the  Indiana  Library  Association,  by  Harlow 
Lmdiey,  Library  Occurrent     Dec.,  1909,  Vol.  2,  No.  5.) 

The  public  Kbrary  is,  after  all,  a  collection  of  books.  Suit- 
able buildings  and  a  properly  equipped  library  staff  are  vitally 
in^ortant,  and  yet  that  which  differentiates  the  public  library 
fran  other  institutions,  is  that  it  is  the  institution  which  pro- 
vides books  for  the  reading  of  the  people.  The  importance  of 
this  is  well  stated  by  Mr.  Robert  J.  Aley  in  an  address  entitled 
"Books  and  High  School  Pupils,"  in  which  be  says : 

'Tlic  wisdom  of  the  past,  the  instruction  of  the  present,  and 
the  prof^ecy  of  the  future  are  all  contained  in  books.  If  one 
would  prevent  mistakes  he  must  know  past  failures.  If  one 
would  build  a  structure  of  permanence,  he  must  rest  it  upon  the 
foundations  that  the  past  has  proven.  If  he  would  enjoy  the 
cahn  and  repose  that  make  for  power,  he  must  find  the  elements 
of  these  qualities  in  the  experience  of  the  past.  If  he  would 
have  the  companionship  that  is  satisfying,  he  must  find  it  in  the 
men  who  have  recorded  their  thoughts  in  books.'* 

(Addresses  and  Proceedings  of  the  National  Education  As- 
sociation, 1909,  page  844.) 

It  is  most  desirable  that  every  man  should  own  books  for 
himself,  and  William  Ellery  Channing  once  said:  "Nothing 
can  sui^Iy  the  place  of  books.  They  are  cheering  or  soothing 
companions  in  solitude,  illness,  affliction.  The  wealth  of  both 
coDtinents  would  not  compensate  for  the  good  they  impart. 
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Let  every  man,  if  possible,  gather  some  good  books  under  his 
roof.     Almost  any  luxury  s^hould  be  sacrificed  to  this." 

Our  people  are  not  purchasing  books  for  private  libraries  as 
extensively  as  they  should.  We  devote  proportionatdy  too 
much  time  to  the  reading  of  ephemeral  publications  and  too 
little  to  the  standard  works.  It  is  the  duty  of  the  public  library 
to  furnish  such  works  to  the  people  of  the  community,  whether 
the  readers  have  no  libraries,  or  their  libraries  are  not  extensive 
enough  to  contain  the  books  desired.  Mr.  E.  E.  Slosson,  in  a 
recent  article  in  the  Independent,  said:  That  the  '^primary 
purpose"  of  the  public  library  is  "to  keep  on  hand  the  books 
that  are  needed,  but  cannot  readily  be  obtained  elsewhere." 
We  have  been  considerably  limited  in  our  purchase  of  books 
during  the  past  year  because  of  lack  of  funds,  and,  inasmuch 
as  the  Board  of  Ejstimates  in  the  fall  of  1909  felt  themselves 
unable  to  appropriate  as  much  money  for  this  purpose  as  wc 
asked,  we  were  obliged  to  open  our  new  Branch  Lilwaries  with 
a  smaller  stock  than  we  wished.  We  were  able,  however,  by 
careful  search  in  catalogues  of  antiquarian  booksellers  and  on 
the  shelves  of  those  who  deal  in  second  hand  books  and  in 
remainders  of  editions,  to  procure  a  nucleus  of  a  collection  of 
interesting  and  useful  books  for  these  new  Branch  Libraries. 
The  work  of  this  department  of  the  Library  has  much  increased 
during  the  year,  because  of  the  new  Branches. 

The  general  public  does  not  usually  consider  how  large  an 
item  in  the  expenditure  of  books,  is  that  for  the  replacement  of 
those  which  have  been  worn  out  by  use.  It  has  been  estimated 
that  a  number  of  volumes,  amounting  to  about  10  per  cent,  of 
the  home  circulation,  are  worn  out  in  a  public  library  every 
year.  We  have  found,  as  did  the  Maiden  Public  Library, 
that  "the  modem  public  library,  serving  a  large  and  hetero- 
geneous conmiiunity,  is  a  devourer  of  books,  which  it  destroys 
by  wear  and  tear — sometimes  by  waste;  and  each  year  shows 
an  increasing  quantity  of  books,  usually  of  the  popular  classes, 
which  are  worn  out  or  damaged  beyond  use." 

Those  who  receive  our  worn  out  books  are  often  warmly 
appreciative  of  them,    for   example,   a  teacher   in    Dame's 
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Quarter  writes  concerning  that  place :  "I  am  the  principal  of  a 
Grammar  school  at  this  place,  and  I  am  writing  to  you,  to  ask 
you  if  you  will  be  good  enough  to  let  us  have  some  of  your 
discarded  books  to  form  a  school  library  with.  This  little 
community  is  so  situated  that  we  are  eighteen  miles  from  the 
nearest  railroad  station,  Princess  Anne,  and  eight  miles  from 
the  nearest  boat  landing,  Deal's  Ishnd. 

"I  am  endeavoring  to  bring  these  children  up  to  a  high 
intellectual  standard,  and  without  good  books  I  cannot  do  it. 
Taking  the  community  as  a  whole,  they  do  not  appreciate 
good  literature,  hence  my  desire  to  cultivate  it  in  the  young. 
My  pupils  range  in  age  from  eighteen  to  nine  y^rs  and  if  it 
is  possible  for  you  to  send  literature  appropriate  for  them  I 
win  thank  you." 

We  also  quote  a  letter  expressing  the  thanks  of  a  teacher  at 
Chancy,  who  had  just  received  a  box  of  our  worn  out  books, 
as  follows :  "The  books  reached  me  today,  for  which  please 
accept  my  thanks.  We  do  not  live  near  enough  to  any  town  to 
have  access  to  a  circulating  library,  and  the  books  you  have 
sent  are  greatly  appreciated.  Many  of  them  I  can  use  in 
my  school,  and  the  others  I  will  loan  to  patrons  and  to  friends 
of  my  pupils.*' 

We  also  quote  the  following  letter,  received  from  the  Libra- 
rian of  the  Berlin  Free  Library,  to  which  we  sent  some  of  our 
condemned  books :  "The  box  of  books  just  received,  and  we 
are  most  grateful  to  you  for  the  gift.  The  titles  of  many  of 
the  books  recall  such  pleasant  hours  of  my  own  reading  that 
I  can  understand  what  they  will  mean  to  our  people  here,  who 
have  had  such  limited  opportunities  in  tiie  reading  line.  With 
thanks  and  continued  appreciation  of  your  substantial  help 
and  encouragement,     *     *     *." 

The  usual  stock-taking  was  prosecuted  with  care,  and  its 
result  is  as  follows:  There  were  missing  from  the  Central 
Library  no;  Branch  No.  i,  6;  Branch  No.  2,  8;  Branch  No. 
3,  12;  Branch  No.  4,  4;  Branch  No.  5,  4;  Branch  No.  6,  6; 
Branch  No.  7,  2;  Branch  No.  8,  6;  Station  No.  11,  31 ;  Branch 
No.  12,  33.    Since  the  Library  was  opened  in  1885,  we  have 
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lost  926  books,  divided  as  follows:  Central  Library,  593; 
Branch  No.  i,  57;  Branch  No.  2,  27;  Branch  No.  3,  36; 
Branch  No.  4,  18;  Branch  No.  5,  13;  Branch  No.  6,  39; 
Branch  No.  7,  5 ;  Branch  No.  8,  10;  Branch  No.  9,  5 ;  Station 
No.  10,  33;  Station  No.  11,  41;  Branch  12,  49.  The  loss 
this  year  was  i  to  every  3,225  books  circulated.  From  the 
banning  the  loss  has  been  i  to  every  16,889  books  circulated. 

The  number  of  books  reported  as  missing  this  year  is  larger 
than  ever  before.  This  increase  is  due  not  to  the  fact  that  our 
books  are  less  carefully  guarded,  but  rather  to  the  increase  of 
the  number  of  volumes  on  open  shelves  through  the  opening 
of  the  new  libraries.  Even  with  a  safe-guarded  open  access 
books  disappear. 

The  growth  in  the  work  of  this  department  caused  the  ap- 
pointment of  an  additional  clerk  in  it  at  the  beginning  of  the 
year,  whose  time  is  almost  entirely  given  to  the  condemning 
and  withdrawing  of  books  and  the  accessioning  of  replace- 
ments. 

The  shipments  from  our  English,  German  and  French  agents 
were  received  with  considerable  promptness.  The  back 
orders  were  checked  up  as  usual,  and  lists  of  shorts  were  pre- 
pared. Our  former  American  agent  having  gone  out  of  busi- 
ness, a  new  agent  was  appointed  in  June,  whose  service  has 
been  quite  satisfactory.  The  order  work  has  been  brought 
up  to  date  and  the  lists  are  prepared  more  promptly  than  ever 
before,  but  owing  to  the  small  amount  of  money  which  we  can 
use  for  the  purchase  of  books,  we  are  sometimes  obliged  to 
hold  back  a  list  from  purchase  for  a  while,  after  it  has  been 
approved  by  the  Board  of  Trustees. 

The  buying  of  books  for  Branch  No.  1 5  is  going  along  very 
smoothly,  and  so  far  we  have  bought  some  very  good  books, 
mostly  from  second  hand  dealers,  but  in  very  good  condition. 
The  buying  of  second  hand  and  remainder  books  for  the  new 
branches  was  done  by  the  head  of  this  department  during  the 
last  quarter  of  the  year.  She  reports  that  "it  is  very  interesting, 
and  each  time  I  go  I  find  it  less  tedious,  but  this  work  cannot 
be  done  hurriedly;  it  requires  care  and  thought  to  keep  from 
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da[rficating,  and  I  handle  each  book  to  avoid  getting  cheap 
editions.  I  think  I  have  succeeded  in  getting  about  one  thou- 
saad  five  hundred  books  from  the  various  dealers  I  have 
viated, 

"We  have  received  during  the  year  a  number  of  unusually 
large  invoices  from  England;  several  smaller  invoices  of 
Gennan,  Swedish,  French^  Spanish  and  Italian  works.  The 
Christmas  rush  with  our  local  agent  held  our  orders  back,  but 
the  banning  of  the  new  year  will  find  ourselves  packed  with 
books  ready  to  be  accessioned. 

'There  is  still  a  decided  decrease  in  the  number  of  books  con- 
demned and  replaced,  compared  with  last  year;  this,  I  think, 
is  largely  due  to  the  Chivers  Special  Binding  which  proves 
very  satisfactory.  The  replacement  work  is  kept  strictly  up  to 
date,  and  the  clerk  in  charge  of  it  is  able  to  give  quite  a  good 
deal  of  time  to  the  copying  and  loc4cing  up  of  the  A.  L.  A. 
Catalc^e  for  Branches,  which  work  is  coming  along  nicely." 
Of  the  19,375  volumes  accessioned  for  the  Library  during 
the  year,  766  were  bound  magazines  and  periodicals,  833 
were  donations  (including  the  deposit  of  U.  S.  Documents) 
and  17,776  were  purchased  at  an  average  cost  of  $-94)4  per 
Tolmne. 

CATALOGUE   DEPARTMENT. 

In  diis  department,  the  revision  of  the  catalogue,  in  the 
classes  Poetry  and  Drama,  has  been  begun  with  the  view  to 
the  publication  of  a  new  edition  of  the  Finding  List  for  these 
classes.  Every  entry  has  been  verified  with  the  shelf  list  and 
a  considerable  amount  of  recataloguing  has  been  done.  We 
ait  planning  to  issue  a  title  list  of  the  plajrs  in  the  Library,  as 
a  portk>n  of  the  proposed  part  of  the  Finding  List,  and  feel 
sure  that  such  a  list  will  be  of  great  use.  The  reclassification 
of  the  French  books  by  Miss  Oliver,  has  made  possible  the  re- 
cataloguing  of  a  number  of  French  poems  and  plays.  All  of 
the  foreign  cards  have  now  been  filed,  and  our  crfficial  card 
catalogue  consists  now  of  but  one  alphabet,  which  is  a  great 
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gain.     The  cutting  of  the  cards  to  standard  size  has  been 
completed. 

Several  long  lists  of  discarded  books  have  been  checked  tq). 
The  usual  weekly  bulletin  of  accessions  was  typewritten,  and 
the  copy  was  prepared  for  the  Annual  Bulletin.  The  number 
of  cards  added'  to  the  catalogue  was  remarkably  large,  though 
we  could  have  accomplished  even  more  work  if  it  had  not  been 
for  the  numerous  changes  in  the  force  of  cataloguers.  The 
Branch  work  has  taken  much  time  and  has  been  very  efficiently 
carried  on.  Most  of  the  time  of  the  clerks  on  this  work  has 
been  taken  by  the  cataloguing  of  books  for  the  new  Brandies, 
which  books  have  been  numbered  in  white  ink  and  present  an 
attractive  appearance.  All  rebound  and  replaced  books  for 
Branches  are  now  classified  under  the  Central  Library  number, 
before  they  are  sent  to  the  Branches.  This  keeps  them  a  little 
longer  from  the  public,  but  it  is  well  worth  while  in  lessening 
the  work  of  reclassification,  which  must  be  done  in  the  future. 
The  list  of  subject  headings  (A-B)  followed  by  the  Library 
of  Congress  cards,  came  just  at  the  proper  time  for  comparison 
with  our  handling  the  cards  for  that  same  section  of  the 
alphabet.  The  few  changes  we  find  it  necessary  to  make  in 
these  cards  are  not  worth  comment,  in  view  of  the  advantages. 
I  regret  very  much  the  small  percentage  of  cards  obtainable  for 
Poetry  and  Drama,  this  being  one  of  the  classes  as  yet  uncata- 
logued  by  the  Library  of  Congress.  Good  progress,  however, 
in  recataloguing  is  being  made  without  them. 

The  accession  cards  are  fast  filling  the  small  space  allotted 
them,  and  some  provision  must  soon  be  provided. 

Quite  a  large  number  of  foreign  books  were  catalogued  and 
many  more  are  waiting.  The  last  week  of  September  a  number 
of  volumes  of  German  literature,  mainly  fiction,  was  received. 
Work  on  these  books  was  begun  at  once,  as  they  are  mudi 
called  for. 

During  the  year  there  were  added  to  the  card  catalogue  of 
the  Central  Library  24,798  cards,  in  addition  to  which  cards 
were  made  for  the  public  card  catalogues  of  the  Central  Li- 
brary and  Branches  and  for  copy  for  the  finding  list  of  the 
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Central  Library,     The  titles  of  13,697  bodes  suggested  for 
purchase  were  locked  up. 

On  the  invitation  of  the  Library  of  Congress,  The  Enoch 
Pratt  Free  Library  arranged,  in  November,  to  co-operate  with 
the  National  Library  by  furnishing  copy  for  printed  catalogue 
cards.  During  the  past  year  the  Library  of  Congress  has  tried 
the  experiment  of  securing  "copy"  from  outside  libraries,  in 
order  to  make  the  card  distribution  more  effective  and  to 
render  the  depository  catalogues  and  its  Unicm  catalogue  more 
complete  records  of  bodes  in  American  libraries.  Only  "large 
and  highly  specialized  libraries  (particularly  those  having 
expert  catEdoguers  qualified  to  prepare  and  proofread  copy 
which  can  be  printed  without  revision,  a  depository  set  of  the 
Library  of  Congress  cards,  and  other  bibliografrfiic  aids) 
whose  current  accessions  of  books  will  substantially  suiq>le- 
ment  the  current  accessions  of  the  Library  of  Congress,"  have 
been  asked  to  co-operate.  This  compliment  to  our  catalogue 
department  was  all  the  more  appreciated,  as  up  to  the  present 
time  the  co-operative  work  has  been  largely  done  by  the  uni- 
versity libraries  throughout  the  country.  The  requirement  of 
a  depository  set  of  cards  has  been  waived,  because  of  the 
neighboring  set  in  the  Johns  Hoi^dns  University  Library. 

The  expressions  of  approval  by  the  library  authorities,  of 
the  copy  sent  in,  have  been  very  gratifying,  but  to  accomplish 
good  results  requires  a  great  deal  of  time.  Up  to  the  first  of 
die  year,  copy  has  been  furnished  for  221  titles,  principally  for 
Everyman's  Library,  but  every  few  days  cards  are  asked  for 
several  other  works. 

''The  changing  of  the  Branch  sheli  numbers  means  at  least 
seven  changes,  as  the  recataloguing  for  all  copies  of  the  books 
at  the  older  Branches  is  done  at  once.  In  this  way  the  work 
is  simplified,  since  the  records  are  handled  but  once,  and  in 
time  a  complete  public  card  catalogue  will  be  provided.  In  the 
coming  year  we  hope  to  change  most  of  the  old  Branch  num- 
bers. This  work  is  due  the  puUic,  inasmuch  as  they  have  no 
Branch  Finding  List  to  consult,  and  will  give  us  greater  satis- 
faction in  keeping  our  records. 
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''During  the  last  quarter  931  hocks  were  changed  to  Central 
classification.  Some  very  incomplete  cataloguing  is  discovered 
as  the  cards  are  taken  out  for  the  assigmnent  of  Central  num- 
bers. It  means,  at  once,  adjustment  The  Library  of  Con* 
gress  cards  are  ordered  and  in  consequence  the  public  cata* 
logue  is  benefited  as  well  as  the  ofiidal  one.  I  cannot  resist 
saying  again  how  greatly  the  Library  of  Congress  cards 
further  the  work;  I  would  not  dare  to  say  what  would  happen 
without  them,  under  present  conditions. 

''Quite  a  number  of  foreign  books — German  and  French 
principally — were  catalogued,  Dante  and  Shake^)eare  taking 
first  place  for  recataloguing,  but  pressure  of  other  work  un* 
fortunately  forced  suspension  of  preparation  for  the  second 
part  of  the  Central  Library  Finding  List 

"As  usual,  the  exchange  of  cataloguers  was  made  the  first  of 
each  month.  A  knowledge  bodi  of  Central  and  Branch  work 
is  gained  in  this  way,  and  ought  to  mean  a  great  deal  to  those 
really  interested  in  the  work." 

PUBLICATIONS. 

The  annual  report  for  1909  and  the  Bulletin  of  accessions 
for  that  year,  comprising  seventy-nine  pages,  were  published 
in  February.  Considerable  work  was  done  toward  the  re- 
printing of  the  second  part  of  the  Central  Library  Finding 
List  containing  titles  of  works  upon  English  literature  and 
in  the  classes  of  poetry  and  drama. 

REGISTRATION. 

There  are  now  40,796  borrowers*  cards  in  force;  205,596 
borrowers'  cards  and  50,772  students'  cards  have  been  issued 
from  the  beginning.  During  the  year  2,673  students'  cards 
were  issued.  Two  hundred  and  forty-seven  institutions  repre- 
senting 20,050  books,  are  entitled  to  the  use  of  the  Library. 
The  registrations  for  the  year  amounted  to  10,174,  of  which 
number  cards  were  obtained  at  the  Central  Library  for  2,703 ; 
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Branch  No.  i,  596;  Branch  No.  2,  669;  Branch  No.  3,  574; 

Branch  No.  4,  463 ;  Branch  No.  5,  873 ;  Branch  No.  6,  460 ; 

Brandi  No.  7,  202;  Branch  No.  8,  212;  Branch  No.  9,  320; 
Station  No.  10,  362;  Station  No.  11,  679;  Branch  No.  12, 
376;  Branch  No.  13,  1490;  Branch  No.  14,  195. 

Forty-one  cards  were  issued  temporarily  on  a  deposit  of  a 
sum  of  money. 

The  number  of  registered  borrowers  at  present  is  greater 
than  it  has  been  for  a  number  of  years  past.  This  increase 
may  be  largely  attributed  to  the  opening  of  new  Branches, 
end>ling  people  who  have  not  previously  found  access  to  the 
library  convenient,  to  make  use  of  the  new  buildings.  Oh 
January  i,  1908,  there  were  35,958  borrowers'  cards  in  force. 
A  year  later  the  number  was  37,544.  On  January  i,  1910,  it 
was  38,979,  and  now  it  is  40,796. 

During  the  year  the  following  new  points  of  distribution 
were  added  to  our  list:  Maryland  Diocesan  Library,  St. 
Philip's  and  St  James'  Parish  Roman  Catholic  Sunday  School, 
St  Ann's  Roman  Catholic  Sunday  School,  St.  Bernard's 
Roman  Catholic  Sunday  School,  Hebrew  Sheltering  Home 
for  Children,  Northeastern  Boys'  Association,  and  a  class  at 
the  Young  Women's  Christian  Association. 

Of  the  institutions  granted  the  privilege  of  drawing  books, 
sixty-four  have  drawn  books  during  the  year.    These  institu- 
tions have  drawn  the  following  number  of  books  in  1910: 
Baltimore  City  College,  2 ;  Eastern  High  School,  444 ;  Mary- 
land State  Normal  School,  60;  Preparatory  School  One,  2; 
Teachers'  Training  School,  2;  Western  High  School,  8i; 
School  Twelve,  665 ;  School  Twenty-one,  380 ;  School  Twenty- 
^^^  347;  School  Thirty,  2,883;  School  Forty-two,   1,251; 
School  Fifty-nine,    1,077;   Sthool  Sixty- four,   925;   School 
Seventy-seven,  147;  School  Seventy-nine,  141 ;  Sdiool  Eighty, 
195;  Sdiool  One  Hundred  and  Nine,  191 ;  Playground  in  City 
Spring,  54;  in  School  Twenty-five,  100;  in  School  Fifty-eight, 
141 ;  in  West  Woodberry,  19 ;  Anmdel  School,  4 ;  Bryn  Mawr 
School,  305 ;  St.  Paul's  School  for  Bo3rs,  3 ;  Woman's  Collie, 
Dqttrtment  of  History,  349;  Female  House  of  Refuge,  1079; 
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Maryland  School  for  Boys,  475 ;  Central  Presbyterian  Church 
Mission  Study  Class,  9;  Emanuel  Reformed  Episcopal 
Church  Sunday  School,  479;  Epworth  Methodist  Episcopal 
Church  Sunday  School,  588 ;  Faith  Reformed  Church  Sunday 
School,  250;  First  Methodist  Episcopal  Qiurch  Sunday 
School,  682;  First  Presbyterian  Church  Mission  Study  Class, 
24 ;  German  Immanuel  Reformed  Church  Sunday  School,  683 ; 
Girls'  Friendly  Society  of  St.  Paul's  House,  135;  Guilford 
Ave.  Methodist  Episcopal  Church  Sunday  School,  261 ;  Inde- 
pendent Methodist  Church  of  Redeemer,  138;  Madison  Ave. 
Methodist  Episcopal  Church  Sunday  School,  438;  Olive 
Branch  United  Etvangelical  Church  Sunday  School,  715;  St 
Ann's  Roman  Catholic  Church  Sunday  School,  173 ;  St  Paul's 
Reformed  Church  Sunday  School,  1,100;  St.  Philip's  and 
St.  James'  Parish  Roman  Catholic  Sunday  School,  371 ;  St 
Stephen's  Reformed  Church  Sunday  School,  478 ;  Strawbridge 
Methodist  Episcopal  Church  Sunday  School,  779;  Arundel 
Club,  3;  Baltimore  Athletic  Qub,  1,056;  Baltimore  Club,  621 ; 
Handicraft  Club,  3 1 ;  Northeastern  Boys'  Club,  40 ;  University 
Club,  606;  Post  Office,  Station  J,  100;  Post  Office,  Station  N, 
808 ;  Police  Headquarters,  601 ;  Northwestern  Police  Station, 
25 ;  Baltimore  American,  3 ;  The  Sun,  19 ;  Hebrew  Children's 
Sheltering  Home,  28 ;  Young  Boys'  Christian  Association,  89 ; 
Young  Women's  Christian  Association,  East  Branch,  268; 
Fort  McHenry,  1,389;  Gilpin  Langdon  &  Co.,  1,340;  Hoch- 
schild,  Kohn  &  Co.,  1,689;  Maryland  Diocesan  Library,  i; 
Robert  Garrett  Hospital,  261. 

The  classification  of  the  institutions  drawing  books  during 
the  year  is  as  follows:  Public  Schools,  17;  Private  Schools,  4; 
Reformatory  Institutions,  2 ;  Sunday  Schools  and  other  church 
organizations,  17;  Playgrounds,  4;  Clubs,  6;  Post  Offices,  2; 
Police  Stations,  2 ;  Newspapers,  2 ;  Miscellaneous,  8. 

CENTRAL  LIBRARY  BUILDING. 

For  many  years  our  annual  reports  have  called  attention  to 
the  need  of  additional  space  at  the  Central  Library,  and  we 
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can  echo  the  words  of  Mr.  H.  M.  Utley,  Librarian  of  Detroit, 
Michigan,  Public  Library  in  his  45th  Annual  Report. 

''The  situation  in  regard  to  the  main  building  is  practically 
unchanged,  unless  it  be  for  the  worse,  since  there  has  been 
added  to  an  already  over-crowded  storehouse  a  yearns  pur- 
chase of  new  books.  The  particular  deficiencies  in  the  main 
buildii^^  need  not  be  here  repeated,  as  they  have  already  been 
so  often  pointed  out  in  detail. 

"In  the  meantime  the  library  staff  in  the  main  building  must 
'work  under  most  discouraging  conditions,  must  helplessly 
watch  the  more  effective  method  for  handling  library  matters 
in  Yogae  in  other  cities  where  proper  facilities  are  furnished, 
and  finaUy  mast  see  pass  by,  ungrasped,  opportunities  for  essen- 
tially widening  the  sphere  of  usefulness  of  this  institution." 

No  changes  were  made  at  the  building  during  the  year,  and 
oar  lade  of  funds  forced  us  to  postpone  to  some  future  time 
the  frescoing"  of  the  Reading  and  Trustees  rooms,  although 
this  work  is  greatly  needed. 

On  January  22  the  real  estate  owned  by  the  Library  was  in- 
creased by  the  purchase  of  the  dwelling.  No.  400  Cathedral 
Street,  from  the  heirs  of  the  late  Dr.  Felix  Jenkins.  Inasmuch 
as  we  did  not  have  sufficient  income  to  enable  us  to  utilize  this 
building  at  once,  it  has  been  rented  for  the  present,  but  I  hope 
that  in  the  future  we  shaU  be  able  to  extend  the  usefulness  of 
Ac  Central  Library  by  occupying  it  for  some  of  our  depart- 
ments. 

REFERENCE  DEPARTMENT. 

The  reference  department  has  had  a  busier  year  than  ever. 
It  is  applied  to  by  all  sorts  of  people  on  all  sorts  of  subjects,  and 
the  queries  constantly  sent  in  or  directly  asked  at  the  desk, 
take  much  time  in  their  answering.  The  Baltimore  News  and 
the  Sun  have  made  great  use  of  this  department.  Indeed  the 
greater  part  of  some  days  has  been  spent  in  looking  up  material 
for  these  newspapers.  The  students  of  the  various  colleges 
and  other  educational  institutions  in  the  city  and  vicinity  have 
also  used  the  Library  very  extensively.  Especially  has  this  been 
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the  case  with  those  enrolled  at  Goucher  College,  the  Maryland 
College  at  Lutherville,  and  the  Hannah  More  Academy.  At 
times  during  the  winter,  the  reading  room  is  nearly  filled  with 
young  women  who  are  connected  with  these  institutions. 
Many  and  curious  have  been  the  questions  proposed  to  us,  and 
we  are  pleased  to  say  that  seldom  do  our  patrons  leave  with- 
oiut  getting  the  desired  information.  This  success  is  due 
greatly,  we  must  admit,  to  the  varied  collection  of  reference 
books  at  our  disposal. 

The  members  of  various  reading  clubs  of  the  city  resumed 
study  with  greater  interest  than  before.  Church  societies,  too, 
have  likewise  been  making  progress  in  the  study  of  the  Holy 
Land,  the  manners  and  customs  of  its  ancient  peoples. 

Animated  debates  on  the  great  questions  of  the  day — 
Woman's  Suffrage,  Railroad  Control,  Postal  Savings  Banks, 
Election  of  Senators,  etc. — -have  been  going  on,  and  arguments 
have  been  sought  in  the  never  failing  Poole's  index. 

The  Public  Lecture  Bureau  sent  a  number  of  their  bulletins 
here  for  distribution.  These  have  been  quite  helpful,  as  they 
contain  subject  and  dates  of  lectures  on  many  interesting 
topics,  notices  of  which  were  previously  posted  on  the  bulletin 
board. 

The  opera,  too,  has  been  the  occasion  of  some  real  study 
among  the  musical  people  of  our  city.  Lists  of  the  various 
operas,  together  with  the  history  of  each,  have  been  made  for 
general  information. 

A  number  of  topographic  maps  were  received  from  the  U. 
S.  Geological  Survey  and  were  classified  in  our  collection. 

The  bulletin  board  with  its  lists  on  the  current  topics  has 
been  attractive  and  useful  to  readers. 

The  annual  stock-taking  of  books  was  completed  in  June, 
and  it  is  with  great  delight  that  we  are  able  to  report  that  not 
a  single  book  in  this  department  is  missing.  Every  volume 
has  been  accounted  for. 

Owing  to  the  constant  use  and  the  great  wear  on  the  books, 
we  find  that  the  number  of  magazines  and  encyclopaedias  that 
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have  been  sent  to  be  repaired  lately,  has  been  greater  than  ever 
before;  whole  sets  in  fact,  have  had  to  be  rebound. 

The  intense  heat  of  the  summer  naturally  caused  a  falling 
off  of  the  attendance  in  the  Reading  Room.  The  circulation 
of  periodicals  showed  a  decrease,  but  the  reference  work  kept 
up  remarkably  well. 

The  regular  work  of  collating  and  preparing  volumes  for  the 
binder  has  been  steadily  going  on,  together  with  many  other 
duties  of  this  department.  Most  of  the  volumes  for  the  first 
half  of  1 910  are  already  on  our  shelves.  Unfortunately,  there 
is  now  little  room  left  for  the  volumes  as  they  return. 

We  have  now  used  the  very  last  available  space  on  the 
shelves,  and  it  is  a  question  what  to  do  with  the  incoming 
volumes.  We  are  absolutely  so  crowded  that  it  seems  as  if  the 
next  invoice  of  bound  volumes  must  be  consigned  to  the  floor — 
this  of  course  we  are  loath  to  do,  but  all  the  space  has  been 
used. 

We  were  fortunate  enough  to  have  recently  secured  two  sets 
of  magazines  indexed  in  Poole  viz,  Naval  Magazine  &  Kansas 
Gty  Review  of  Science  and  Industry.  Each  addition  of  Poole 
helps  to  further  the  great  work  of  reference. 

In  order  further  to  aid  our  patrons,  in  June,  we  placed  on  a 
table  in  the  Reading  Room,  circulars  of  railroads  and  steam- 
ship companies,  etc. :  these  various  pamphlets  offer  suggestions 
and  give  full  explanation  to  all  seeking  information  concern- 
ing the  various  resorts. 

In  December  the  Christmas  spirit  seemed  to  take  hold  of 
everyone,  and  rightly,  too.  The  schools,  Sunday  Schools, 
literary  dubs,  all  were  anxious  to  give  something  in  the  way 
of  entertainments,  readings,  etc.,  during  this  season,  and  we 
found  it  difficult  to  reserve  the  Christmas  books  for  reference, 
so  great  was  the  demand  for  them.  Fortunately,  our  old 
stand-by,  Poole's  Index,  came  to  our  assistance,  and  furnished 
us  with  legends  and  many  articles  relating  to  Christmas  and 
its  observances. 

The  list  of  periodicals  has  been  revised  for  the  year  191 1. 
Great  care  has  been  given  to  the  selection  of  magazines,  both 
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for  the  Central  and  Branch  Libraries;  and  as  the  number  of 
Branches  is  fast  increasing,  it  has  become  quite  an  undertaking 
to  provide  for  each  Branch  such  magazines  as  are  considered 
most  suitable.  It  may  be  of  some  interest  to  note  the  increased 
number  of  magazines  now  subscribed  to,  comjpared  to  that  of 
previous  years:  as,  for  example,  where  formerly  nine  copies 
of  a  certain  periodical  sufficed  both  for  Central  and  the 
Branches,  at  present,  seventeen  numbers  of  the  same  magazine 
are  required. 

Recently,  a  new  duty  has  been  assigned  to  this  department. 
All  correspondence  connected  with  the  work  of  the  reference 
department  is  now  attended  to  here :  this  change  was  made  for 
a  two-fold  reason — first,  that  time  might  be  saved,  and 
secondly,  the  letter-writing  was  considered  properly  a  part  of 
the  work  of  this  division. 

As  the  saving  of  time  is  one  of  the  great  considerations  of 
the  day,  a  telephone  has  lately  been  installed  here. 

A  new  typewriter  has  just  been  given  to  this  department, 
for  which  we  are  most  grateful. 

The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A.  M.  to  10  P.  M.,  except  dur- 
ing July  and  August,  when  it  was  closed  at  9  P.  M.  On  Sun- 
days and  holidays,  except  during  the  period  from  June  i  to 
October  i,  and  on  Christmas,  the  Reading  Room  has  been 
open  from  2  to  7  P.  M.  The  use  on  holidays  and  Sundays  has 
been  suffilcient  to  warrant  continuing  such  opening  except  dur- 
ing the  warm  weather.  There  are  400  current  periodicals  on 
file.  The  largest  circulation  ocxurred  on  February  19  when 
494  periodicals  were  used,  and  the  smallest  on  July  i,  when 
163  periodicals  were  used.  The  Sunday  and  holiday  circula- 
tion varied  from  38  on  May  30,  to  167  on  January  9.  Ninety- 
seven  thousand  eight  hundred  and  sixteen  magazines  were  used 
in  the  Reading  Room  during  the  year,  as  against  110,719  in 
the  previous  year.  The  Reading  Room  was  open  305  secular 
days,  34  Sundays  and  5  holidays,  or  344  days  in  all. 
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BINDERY  AND  REPAIR  SHOP. 

During  the  year  the  use  of  American  Russia  as  a  material 
for  binding  has  been  largely  abandoned,  owing  to  its  lack  of 
durability,  and  it  has  been  replaced  by  Library  Buckram, 
which  gives  much  greater  satisfaction  and  is  slightly  less 
expensive. 

The  training  of  apprentices  in  this  Department  has  taken 
considerable  time,  and  yet  it  is  worth  while  to  have  all  our  ap- 
pointees understand  the  bindery  work.  The  result  of  that 
knowledge  has  been  that  we  have  been  able  to  operate  this  de- 
partment with  no  increase  in  the  force,  although  the  ntunber  of 
buildings  has  increased.  We  shall,  however,  find  it  necessary 
in  the  near  future  to  increase  the  number  of  persons  employed 
m  this  department. 

The  bindery  department  has  the  following  record :  Books 
mended,  72,105;  boc^  sewed,  5,104;  books  bound  in  Library, 
253;  books  bound  by  outside  binders,  887;  books  rebound  by 
outside  binders^  7,001.  Of  the  ntunber  of  books  mended, 
30,556  were  mended  at  the  Central  Library;  at  Branch  No.  1, 
7i343;  Branch  No.  2,  934;  Branch  No.  3,  4,170;  Branch  No.  4, 
3464;  Branch  No.  5,  5,398;  Branch  No.  6,  3,940;  Branch 
No.  7, 3,666;  Branch  No.  8,  3,599;  Branch  No.  9, 967;  Station 
No.  10,  1,071 ;  Station  No.  11,  2,363;  Branch  No.  12,  2,232; 
Branch  No.  13,  2,327;  Branch  No.  14,  175. 

Of  the  total  number  of  books  sewed,  1,377  were  sewed  at 
the  Central  Library  and  at  the  Branches  as  follows :  Branch 
Na  I,  441;  Branch  Na  2,  254;  Branch  No.  3,  316;  Branch 
No.  4,  290;  Branch  No.  5,  468;  Branch  No.  6,  251 ;  Branch 
No.  7,  488;  Branch  No.  8,  121 ;  Branch  No.  9,  loi ;  Branch 
No.  12,  352;  Branch  No.  13,  627;  Branch  No.  14,  18. 

CIRCULATION— CENTRAL  LIBRARY. 

The  books  on  selected  subjects,  placed  on  the  uppermost 
shelf  in  the  delivery  room  showcase,  show  the  following 
results:  In  January  715  books  were  circulated  in  European 
History  as  against  413  in  1909;  in  February  397  books  were 
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circulated  in  Natural  History  as  against  248  in  1909 ;  in  March 
447  books  were  circulated  in  Military,  Naval  and  Recreative 
Arts,  as  against  293  in  1909;  in  April  we  circulated  581  books 
in  American  history  as  against  348  in  1909;  in  May  we  circu- 
lated 362  in  Political  and  Social  Science  as  against  239  in 
1909;  in  June  we  circulated  2TJ  books  in  History — ^Asiatic, 
African,  etc.,  as  against  151  in  1909;  in  July  we  circulated 
276  in  Biography  as  against  198  in  1909;  in  August  we  circu- 
lated 226  in  Voyages  and  Travel  as  against  75  in  1909,  and 
in  September  we  circulated  332  in  Religion  as  against  281  in 
1909;  in  October  we  circulated  404  in  Poetry  as  against  365 
in  1909;  in  November  we  circulated  429  books  in  Natural 
Science  as  against  287  in  1909;  in  December  we  circulated  122 
in  Law  as  against  95  in  1909. 

During  the  year  the  home  circulation  from  the  Central  Li- 
brary amounted  to  231,269  volumes,  of  which  number  169,040 
or  73  per  cent,  were  works  of  fiction.  In  addition  there  were 
sent  to  schools  and  institutions  27,720  volumes,  of  which 
number  20,049  ^^  7^  P^^  cent,  were  works  of  fiction.  The 
Library  was  open  for  the  circulation  of  books  305  days.  At 
the  Central  Library,  February  19,  was  the  day  of  largest  cir- 
culation, when  1,829  volumes  were  given  out.  The  smallest 
circulation  occurred  on  September  12,  when  403  volumes  were 
used.  The  average  daily  circulation  was  1,102.  These  fig- 
ures do  not  include  reference  use  on  Sundays. 

The  average  circulation  of  each  book  in  the  Central  Library 
was  1.97.  Considerable  use  is  made  of  the  privilege  of  re- 
newal, which  is  granted  for  books  not  English  fiction,  that 
have  been  in  the  library  for  more  than  a  year  and  are  not 
especially  witdrawn  from  renewal. 

During  the  year  568  notices  reserving  books  have  been 
sent  out.  This  reservation  is  made  for  a  period  of  twenty- 
four  hours,  of  all  books  except  fiction,  upon  the  borrower 
depositing  two  cents  with  the  Library.  A  notice  is  then  sent 
him,  when  the  book  is  returned  to  the  Library,  and  the  book 
is  kept  subject  to  his  order  for  twenty-four  hours. 
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Although  we  have  had  no  increase  in  the  circulation  from 
the  Central  Library,  it ..  is  a  noteworthy  fact  that  the  number 
of  books  given  out  over  our  delivery  counter  here  has  not 
largely  diminished,  in  spite  of  the  fact  that  we  have  opened 
new  Branch  Libraries.  It  seems  that  in  Baltimore  as  in  Detroit 
(45th  Report  of  the  Librarian  for  1909)  it  may  be  said  that: 

"Our  experience  has  been  tiiat  the  establishment  of  branches 
in  remote  sections  of  the  city  did  not  diminish  the  circulation 
of  the  Central  Library.  This  seems  to  make  it  evident  that  the 
patrons  of  the  branches  are  not,  to  any  extent,  persons  who 
had  hitherto  made  use  of  the  Library  at  all,  but  had  been  at- 
tracted to  the  use  of  books,  by  the  location  of  a  branch  con- 
venient to  their  homes." 

It  is  extremely  hard  to  tell  why  circulation  increases  or  de- 
creases. During  the  last  year  or  two  many  of  the  large 
libraries  of  the  country  found  a  decrease  in  their  circulation 
of  books  and  a  series  of  articles  upon  this  subject  was  printed 
by  several  librarians  in  the  magazine,  "Public  Libraries,"  for 
July,  1910.  The  58th  Annual  Report  of  the  Boston  Public 
Library  contained  some  acute  remarks  upon  the  subject : 

"The  circulation  is  affected  by  various  influences,  some  of 
which  cannot  be  easily  traced.  For  example,  the  constant  in- 
crease in  the  reference  use  of  books  vrithin  the  reading  rooms, 
promoted  by  closer  co-operation  with  the  public  and  parochial 
schools  and  other  institutions  of  learning,  reduces,  to  a  certain 
extent,  the  number  of  volumes  taken  out  for  home  use. 
Periods  of  fine  weather,  offering  opportunities  for  out-of-door 
recreation,  diminish  the  use  of  books  for  home  reading. 
\\^enever  business  is  active  and  full  employment  becomes 
general,  less  attention  is  given  to  books,  and  the  library  cir- 
culation declines.  Tliese  influences,  and  others  which  are 
purely  local  and  perhaps  transitory,  such  as  changes  in  the 
character  of  the  population  of  a  particular  district,  the  re- 
moval of  a  library  station  from  one  location  to  another,  dimi- 
nution in  the  supply  of  new  books  on  account  of  a  reduced 
appropriation,  affect  the  recorded  circulation,  and  should  be 


34 

taken  into  account  in  drawing  inferences  from  comparisons 
based  upon  the  figures,  even  between  two  successive  years." 

The  return  of  prosperity  to  the  country,  the  growth  of 
moving  picture  shows,  the  easy  means  of  transportation  to 
the  country,  are  also  among  the  reasons  assigned  for  inducing 
people  to  make  less  of  a  use  of  public  libraries. 

Of  course,  circulation  may  be  stimulated  by  the  purchase  of 
an  excessive  number  of  copies  of  the  books  of  the  moment, 
yet  it  is  very  true  that  a  greater  amount  of  money  wisely  ex- 
pended in  the  purchase  of  books  will  lead  to  a  larger  circula- 
tion. In  this  connection  it  is  interesting  to  read  in  the  Fifth 
Aimual  Report  of  the  Free  Public  Library  of  Jacksonville, 
Fla.,  the  efficient  head  of  which  institution  was  formerly  in 
charge  of  the  Maryland  Diocesan  Library,  the  following 
remarks : 

"The  children  read  now  as  much  as  they  probably  should, 
the  large  number  of  new  and  attractive  stories,  when  the 
library  was  new,  leading  them  to  read  more  than  they  could 
properly  digest.  It  is  unlikely  that  the  circulation  will  materi- 
ally increase,  until  a  larger  force  and  appropriations  permit 
the  library  to  cater  to  special  needs  of  the  community  more 
than  it  is  able  to  do  at  the  present  time." 

Our  work  in  circulating  books  has  been  with  the  endeavor 
to  reach  all  classes  of  people.  To  the  educated  or  to  those  who 
are  in  the  schools,  we  have  striven  to  furnish  such  books  as 
they  desired,  but  we  have  also  borne  in  mind  that  purpose  of 
our  foundation  which  was  so  well  expressed  in  the  nth 
Annual  Report  of  the  Cedar  Rapids  Public  Library,  namely : 

"The  library  tries  to  inspire  young  people  who  have  not 
taken  the  mental  training  usually  gained  in  high  school  or 
college  with  a  desire  for  this  training,  and  to  provide  the  neces- 
sary tools,  books,  pictures  and  music,  for  laying  the  founda- 
tions of  their  life's  work." 

During  the  year,  the  opening  of  the  new  Branches  has  caused 
a  great  many  changes  in  this  department  on  accoimt  of  promo- 
tions, and  tiiere  have  also  been  a  number  of  resignations,  both 
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among  the  women  and  the  boys.  In  her  report,  the  Superin- 
tendent of  Circulation  states : 

"There  is  a  lack  of  individuality  in  choice  of  reading.  I 
ranenAer  when  we  had  readers  of  Scott  and  Thackeray,  de- 
votees of  the  classics  as  well  as  lovers  of  lighter  literature. 
Now,  with  one  accord,  readers  want  the  latest  publications. 
One  of  the  most  exasperating  experiences  is  to  select  a  good 
interesting  story  for  someone,  only  to  be  confronted  with :  *Is 
it  new?* 

"The  circulation  department  always  suflfers  a  great  loss  of 
mimbers  during*  the  heated  term.  Those  who  have  the  cour- 
age to  come  are  for  the  greater  part  fiction  readers,  and  if  it 
were  classic  fiction,  we  would  be  amply  able  to  supply  them. 
The  most  exasperating  feature  is,  that  people  come  and 
register,  and  then  walk  over  to  the  Delivery  Room  and  ask 
for  everything  which  the  Library  does  not  have,  and  go  away 
disgusted. 

"We  will  have  to  stop  bujrii^  books  or  find  some  means  of 
increasing  shelf  room.  The  books  are  piled  on  top  of  each 
other  and  in  front  of  others  in  some  places.  It  is  very  difficult 
to  keep  them  in  order. 

"There  are  some  very  bright  young  women  in  training  for 
positions  and  we  have  been  very  fortunate  in  being  able  to 
secure  satisfactory  substitutes  during  the  summer  season,  and 
efficient  persons  to  appoint  to  vacancies." 

A  great  deal  of  time  is  taken  in  training  these  apprentices, 
but  such  apprentice  training  is  a  necessary  part  of  the  work 
of  the  large  public  libraries  in  America,  and  it  may  be  that  in 
the  growth  of  our  work,  we  shall  be  forced  to  form  regular 
training  classes  as  is  done  in  several  other  cities.  We  must 
offer  greater  inducements  to  obtain  a  sufficient  supply  of  suit- 
able persons.  Our  list  of  apprentices  and  substitutes  is  quite 
small  at  present. 

The  annual  stock-taking  was  made  in  May  and  June.  The 
books  were  so  crowded  upon  the  shelves  that  straightening 
them  was  a  difficult  matter. 


36 

I  had  hoped  that  at  least  one4ialf  of  the  volumes  reported 
missing  at  stock-taking  would  he  founds  but  only  a  few  have 
ccHne  to  light.  I  do  not  think  that  pec^le  are  becoming  more 
dishonest,  or  our  clerks  more  careless.  In  the  spring,  when 
the  books  and  shdves  are  dusted,  some  will  no  doubt  be  found. 

The  public  card  catalogue  in  the  R^stration  Room  is 
greatly  used.  It  has  nearly  outgro¥ni  its  quarters  and  a  new 
case  is  needed.  In  addition  to  containing  cards  for  all  books 
added  to  the  Library,  or  re-catalogued,  since  December  i,  1905, 
it  is  a  complete  catalogue  for  the  works  of  fiction  and  has  been 
largely  increased  during  the  year,  in  tiie  divisions,  poetry  and 
drama.  Judging  irom  the  statistics  of  our  circulation,  the 
people  who  draw  at  least  85  per  cent,  of  the  books,  are 
satisfactorily  served  by  the  present  inconvplete  public  card 
catalogue.  Of  course,  we  should  not  be  satisfied  with  this, 
but  should  push  to  a  conclusion  as  fast  as  possiUe  the  task  of 
completing  this  catalogue.  To  do  this,  will,  however,  involve 
an  expense  of  several  thousand  dollars,  so  that  we  caimot 
accomplish  the  task  as  early  as  we  should  like.  In  the  mean- 
while, with  our  available  means,  we  shall  oxitinue  the  work  in 
which  we  have  been  engaged  for  the  past  twenty-five  years,  of 
endeavoring  to  place  the  works  of  the  best  writers  in  the  hands 
of  the  people  of  Baltimore,  feeling  sure  that  in  so  doing,  we 
are  rendering  a  great  service  to  our  people,  and  thoroughly 
agreeing  with  Mac/s  statement  in  his  recent  "Child's  Guide 
to  Reading,"  that  "The  human  race  for  thousands  of  years  has 
been  writing  its  experiences,  telling  how  it  has  met  our  ever- 
lasting problems,  how  it  has  struggled  with  darkness  and 
rejoiced  in  light.  What  fools  we  should  be  to  try  to  live  our 
lives  without  the  guidance  and  inspiration  of  the  generations 
that  have  gone  before,  without  the  joy,  encouragement,  and 
sympathy  that  the  best  imaginations  of  our  generation  are  dis- 
tilling into  words.  For  literature  is  simply  life  selected  and 
condensed  into  books." 

Our  German  patrons  are  complaining  because  we  do  not 
have  a  Finding  List  containing  German  books  only.     The 
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clerics  try  to  keep  the  case  in  the  Delivery  Rcx>m  well  supplied 
with  the  latest  accessions,  but  space  in  the  case  is  limited. 

The  mcwithly  bulletins  and  the  catalogues  of  other  libraries 
have  all  been  neatly  arranged  on  shelves  in  the  Delivery  Room. 

OUTSIDE  DELIVERY. 

Although  we  render  very  important  services  to  teachers  and 
scholars  in  the  various  educational  institutions  of  the  city, 
through  our  reference  department  and  through  the  circulation 
of  books  to  individual  borrowers,  yet  a  large  part  of  our  co- 
operation with  schools  would  be  lost  had  we  not  opened  this 
departmoit  of  the  Institution  a  decade  since,  and  endeavored 
consistently  from  that  time  to  render  to  the  schools,  through 
the  delivery  of  books  in  boxes,  such  service  as  our  financial 
ability  allowed.  It  is  interesting  to  see  that  the  teachers,  as 
year  by  year  passes,  appreciate  more  fully  their  need  of  services 
which  can  only  be  rendered  by  the  Library.  In  the  Elementary 
School  Teacher  for  March,  1910,  p.  347,  for  example,  there 
2^>peared  an  article  in  which  the  following  sentiments  were 
expressed: 

"The  possibilities  of  the  library  in  connection  with  school 
work  have  never  been  fully  realized  by  teachers.     *    *    * 

''The  best  kind  of  supplementary  reading  is  that  which  the 
children  get  by  going  to  books  in  the  library.  Such  supple- 
mentary reading  not  only  jrields  information,  but  it  gives 
traming  in  the  methods  of  research  which  will  be  of  lasting 
benefit  throughout  life.  A  body  of  facts  which  the  pupil  has 
"run  down"  in  the  library  is  very  much  more  significant  for 
his  training  than  a  body  of  facts  set  forth  in  some  short  book, 
which  requires  nothing  of  the  pupil  but  the  effort  of  reading. 
Tlie  difficulties  which  the  child  encotmters,  when  he  tries  to 
"run  down"  the  facts  for  himself,  are  the  famaliar  difiiculties 
of  finding  readily  what  is  in  a  large  collection  of  books.  The 
seaithing  of  books  is  an  art  in  itself.  Someone  must  go  over 
die  books  and  make  the  matter  in  them  accessible.  Someone 
nrast  hdp  the  child  at  first  to  approach  books  intelligently. 
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Thus  we  come  again  to  the  conclusion  that  teachers  should 
learn  to  use  books  and  to  guide  children  in  the  use  of  books." 

At  the  meeting  of  the  National  Education  Association  for 
1909,  an  address  was  delivered  by  Charles  E.  Chadsey  on 
"What  Does  Each,  the  Library  and  the  Public  School,  Con- 
tribute to  the  Making  of  the  Educated  Man?"  in  which  the 
speaker  said : 

"The  relative  importance  of  the  contribution  of  the  library 
to  the  making  of  the  educated  man  will  not  diminish  through 
any  changes  in  school  curricula  which  are  destined  to  come. 
The  public  school  must  remain  the  institution  which  initiates 
forces  which  will  develop  the  educated  man.  The  library  must 
continue  to  be  the  vital  factor  in  his  final  unfolding  into  real 
power." 

Our  feeling  with  reference  to  the  relation  of  the  libraries  and 
schools  is  expressed  so  well  in  the  Fifty-eighth  Report  of  the 
Boston  Public  Library  that  we  cannot  do  better  than  to  quote 
therefrom : 

"Not  only  is  the  collection  of  the  central  library  used  as  a 
reservoir  from  which  books  may  be  drawn  for  the  use  in  the 
branches  and  reading  rooms,  but  each  of  the  branches  and 
reading  nx>ms  is  in  itself  a  reservoir  from  which  books  are 
drawn  for  the  use  by  teachers  in  schools  in  its  immediate 
vicinity. 

"We  desire  in  this  connection,  however,  to  renew  the  sugges- 
tion contained  in  our  last  report,  that  the  library  cannot  be 
imade  a  mere  adjunct  to  the  schools,  without  impairing  its  effi- 
ciency for  public  use,  which  is  the  main  purpose  for  which  it 
is  designed  and  should  be  maintained.  It  must  also  be  borne 
in  mind  that,  so  far  as  the  library  aid^  the  schools  by  doing 
that  which  the  schools  would  otherwise  be  required  to  do,  it 
adds  to  its  own  expenses  and  correspondingly  reduces  the  ex- 
penses of  the  schools.  The  question  of  how  far  the  library 
ought,  with  due  regard  to  its  other  work,  or  can,  within  the 
appropriations  made  for  it  by  the  city  council,  increase  its 
work  with  the  schools  is,  therefore,  important,  and  requires 
constant  and  careful  consideration." 
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One  hundred  and  seventeen  books  were  sent  through  the 
mails  to  blind  persons  during  the  year. 

Annual  stock-taking  at  the  Branches  and  Stations  was  car- 
ried on  by  this  Department  in  May,  June  and  November. 

The  Superintendent  of  this  Department  states : 

"Two  Sunday  Schools,  Olive  Branch  Methodist  and  St. 
Paul's  Reformed,  along  with  several  other  points  of  distribu- 
tion, namely:  Hochsdiild,  Kohn  &  Co.,  Gilpin-Langdon 
Co.,  Fort  McHenry,  Baltimore  Athletic  Qub,  Baltimore 
Qub,  University  Club,  Female  House  of  Retuge, 
Police  Headquarters,  Post  Office  Station  N,  continued 
throughout  the  summer  months,  and  three  playgrounds 
were  in  operation  for  their  season.  The  work  with 
the  Playgrounds,  though  limited  to  three,  was  particularly 
gratifying.  The  librarians  were  very  enthusiastic  and  appre- 
ciative, and  each  one  came  to  personally  express  their  satis- 
faction with  the  work  done  through  the  medium  of  our  books 
and  the  kind  of  books  sent  them.  I  made  the  selections  myself 
this  season,  and  I  feel  well  repaid  for  the  special  efforts  I 
exerted  in  making  these  selections.  The  Playground  librari- 
ans are  public  school  teachers,  and  in  schools  where  our  books 
have  never  gone,  and  I  hope  that  use  of  our  books  in  these 
schools  may  result  from  their  impressions  of  the  sunmier's 
experience.  The  yearly  postal  notices  to  schools,  etc.,  were 
issued  in  September,  and  in  response,  several  schools  resumed 
the  drawii^  of  books.  The  Maryland  School  for  Boys  made 
application  to  resume,  but  unfortunately,  their  recent  removal 
to  outside  of  the  City  limits  cuts  them  off  from  us." 

A  noteworthy  feature  of  the  use  of  books  by  institutions  has 
been  the  addition  of  Roman  Catholic  Sunday  Schools  which 
draw  books  from  this  Department.  In  spite  of  the  fact  that 
our  limited  funds  do  not  permit  us  to  provide  a  special  collec- 
tion of  books  for  schools,  we  show  as  liberal  a  spirit  towards 
them  as  possible  and  draw  from  our  regular  shelves  for 
schools,  sometimes  sending  two  hundred  or  more  books  to  one 
institution  at  the  same  time. 
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BRANCHES  IN  GENERAL. 

The  number  of  Branch  Libraries  has  increased  considerably 
during  the  year.  In  January  we  had  nine  Branches  and 
thirteen  Stations  in  operation.  During  the  year  we  have  con- 
verted a  Station  into  a  Branch  and  have  built  two  Branches, 
while  the  construction  of  a  third  BIranch  has  been  begun,  and 
before  the  close  of  the  year  there  will  be  thirteen  Branch 
Libraries  and  two  Stations,  making  in  all  sixteen  places  for  the 
distribution  of  books,  as  against  five  with  which  the  Library 
began  its  work.  In  erecting  these  new  buildings,  we  have  felt 
the  importance  of  providing  suitable  structures  and  have  made 
our  effort  along  the  lines  advocated  in  the  Fifty-eighth  Annual 
Report  of  the  Boston  Public  Library. 

"The  work  the  Library  is  doing  is  so  far  educational  that  it 
should  be  treated  with  the  same  consideration  as  to  its  accom- 
modations as  is  given  to  the  schools.  Branch  Library  buildings 
ought  to  be  planned,  especially  and  solely  for  Library  purposes 
and  should  be  dignified,  but  not  expensive  or  elaborate 
structures." 

The  need  of  telephone  service  to  the  Branches  is  increasingly 
felt,  and  we  are  more  than  ever  convinced  tiiat  it  is  desirable 
to  place  a  typewriter  in  each  Branch  Library  for  use  by  the 
staff  there,  in  the  preparation  of  lists  and  catalogue  cards, 
and  the  writing  of  letters  and  reports.  The  six  Brandies  first 
constructed  also  are  much  in  need  of  such  modernization  as 
shall  convert  them  into  open  shelf  libraries.  The  woodwork 
at  Branches  i  to  6  was  painted  during  the  latter  part  of  the 
year. 

The  circulation  at  the  Branches  has  kept  up  fairly  well, 
when  you  consider  the  facts  that  our  insufficient  income  makes 
an  adequate  purchase  of  books  impossible,  that  the  card  cata- 
logue is  far  from  complete  at  any  of  the  older  Branches,  while 
the  old  finding  lists  are  worn  out,  that  we  have  not  been  able 
to  spend  the  time  and  money  necessary  to  have  the  books  in 
the  Branches  given  Central  Library  shelf  numbers,  and  that 
the  older  Branches  allow  of  no  access  to  the  shelves. 
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Wc  note,  however,  that  libraries  more  adequately  supported 
than  ours,  report  either  a  decrease  in  circulation,  or,  at  any 
rate,  no  increase  during  the  year  1909,  and  that  they  attribute 
this  failure  to  increase,  in  large  part,  to  returning  prosperity, 
which  gives  people  less  time  for  reading.  We  also  note  that 
the  circulation  keeps  up  better  at  our  open  shelf  Branches 
than  at  the  older  ones. 

I 

BRANCB  NO.   I ^FREMONT  AND  PITCHER  STREETS.  ' 

I 
i 

In  the  reading  room,  1 1,1 11  magazines  and  6,418  books 
YKT^  used.  The  home  circulation  amounted  to  36,222,  of 
which  number  28,853  or  80  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  42,640,  and  the  average 
circulation  of  each  book  was  2.57.  The  Branch  in  addition, 
drcalated  772  through  delivery  from  the  Central  Library. 
The  highest  circulation,  278  volumes,  occurred  February  19; 
and  the  lowest,  56  volumes,  occurred  September  12.  The 
average  circulation  was  139.  From  the  report  of  the 
Custodian  we  take  the  following  sentences:  "Many  and  fre- 
quent are  the  criticisms,  by  the  general  public,  on  the  inade- 
quate supply  of .  new  fiction  at  the  Branches  and  Central 
Lfcrary.  Such  remarks  make  one  wish  that  the  young  people, 
at  least,  might  be  taught  to  care  for  a  book,  not  because  it  is 
the  fad,  but  because  it  has  some  merit  of  its  own.  It  seems  to 
me  we  weigh  quantity  against  quality  when  we  lay  too 
moch  stress  on  numbers  in  our  Library  work.  Many  children 
and  older  scholars  from  surrounding  schools  come  to  our 
building  for  help  in  their  studies.  These  children  need  special 
care.  They  come  from  large  classes  where  the  overburdened 
teacher  cannot  possibly  study  the  individuality  of  each  pupil. 
They  come  from  homes,  many  of  them,  where  the  grind  of 
everyday  life  has  lessened  instead  of  improved  the  minds  of 
their  elders.  They  are  unruly,  many  of  them,  more  because 
they  have  had  to  fight  their  own  way  every  place  else  and  they 
presume  it  must  be  done  in  the  Library  also,  than  from  any 
other  reason. 
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"It  has  been  interesting  to  notice  how  quickly  the  children 
have  learned  to  use  the  lists,  nailed  to  the  Bulletin  Board  just 
before  a  holiday,  or  any  posted  references  to  an  historical 
event,  about  which  they  may  have  been  studying. 

"One  can  hardly  realize  the  importance  of  detail  so  well  at 
any  time,  as  when  an  attempt  is  made  to  account  for  each  of 
the  books  which  occupy  our  shelves.  It  is  really  interesting, 
especially  when  records  check  up  well,  'to  see  how  system  sim- 
plifies all  work. 

"Owing  to  a  lack  of  a  card  catalogue,  we  are  compelled  to 
try  and  supply  the  demand  as  best  we  can.  Even  if  people 
make  their  lists,  many  times  the  numbers  have  been  taken 
from  the  old  Finding  Lists  and  have  since  been  changed,  so 
the  desired  book  is  not  obtained.  We  try,  by  showing  books 
at  the  counter  and  tracing  books  for  which  people  have  asked, 
either  from  Branch  or  Central,  to  make  up  for  this  deficiency. 
Many  and  constant  are  these  little  time-taking  demands,  and 
yet  they  show  for  nothing  in  the  total  of  books  circulated, 
iwhen  report  time  comes.  The  work  is  sometimes  annoying, 
but  usually  people  are  courteous  and  grateful.  We  are  looking 
forward  to  the  time  when  we  can  refer  patrons  with  pride  to 
the  card  catalogue,  as  a  complete  and  up-to-date  record  of  the 
books  at  Branch  No.  i. 

"Two  mischarged  slips,  one  wrong  entry  in  our  rebound 
list,  and  two  books  for  which  as  yet  we  have  found  no  entry : 
tiiese  constitute  the  errors  which  stock  taking  disclosed.  We 
regret  these  mistakes  and  yet  we  are  glad  that  we  now  can 
account  for  all  but  two  books.  We  trust  these  have  fallen  into 
the  hands  of  some  honest  people  who  will  some  day  remember 
and  return  them. 

"We  average  about  fifty  books  mended  and  tagged  each 
morning.  When  the  new  numbering  was  commenced  we 
hoped  to  be  able  to  mark  all  our  books  in  white  ink.  This, 
however,  has  since  seemed  impracticable,  for  some  of  our  books 
are  very  much  worn.  It  is  impossible  to  ntunber  them  unless 
a  new  back  is  put  on,  and  it  seems  better  to  utilize  the  time  in 
some  other  way.    A  tag  can  be  put  on  over  the  little  rough- 
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ncss  which  the  old  tag  left,  but  it  is  not  always  possible  to 
make  the  back  appear  presentable  if  this  place  remains  exposed. 
"In  the  latter  part  of  September,  1910,  we  commenced  an 
index  of  the  poetry  at  Branch  No.  i.  We  have  succeeded  in 
writing  the  titles  included  in  about  fifty  of  our  five  hundred 
or  more  poetical  books.  These  cards  have  already  been  of 
use. 

"A  small  reading  class  has  been  started.  We  are  hampered 
in  many  ways.  In  the  first  place,  we  have  neither  the  room 
nor  the  novelty  which  a  new  Branch  offers.  On  an  extremely 
cold  day,  the  offite  is  not  sufficiently  heated. 

"In  November  we  started  to  put  a  check  and  the  year  on  the 
title  page  of  each  book  given  out  Some  of  our  books  have 
already  quite  a  number  of  marks.  When  a  complete  card  cata- 
logue is  placed  before  the  public  it  is  probable  that  some  books, 
which  are  now  not  much  used,  will  circulate  more  freely. 
Much  selecting  is  now  done  by  the  clerks." 

BRANCH  NO.  2— CALHOUN  AND  HOLLINS  STREETS. 

■ 

In  the  reading  room  14,954  magazines  and  7,665  boc4cs 
were  used.  The  home  circulation  amounted  to  41,037  vol- 
umes of  which  number  34,783,  or  85  per  cent.,  were  works 
of  fiction. 

The  total  circulation  amotmted  to  48,702,  and  the  average 
circulation  of  each  bode  was  3.15.  The  Branch  in  addition, 
circulated  1,331  books  through/  delivery  from  the  Central 
library.  The  highest  circulation,  344  volumes,  occurred 
January  22 ;  and  the  lowest,  70  volumes,  occurred  December  6. 
The  average  circulation  was  159  volumes. 

From  the  Custodian's  report  we  take  the  following  sen- 
tences: "As  usual  with  the  coming  of  the  pleasant  weather 
the  circulation  begins  to  decrease,  and  as  the  spring  was  un- 
usually early  this  year,  our  circulation  suffered  accordingly. 
Sometimes  we  said  to  the  children  when  they  returned  their 
books  and  did  not  take  any  out :  'Why  is  it  that  you  don't  want 
a  bocJc  today  ?    They  generally  answered :  *  We  do  not  care  to 
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read,  when  we  can  go  out  to  play/  A  good  many  of  the  older 
patrons  are  moving  out  in  the  suburbs,  so  that  we  have  many 
new  people  who  come  to  our  neighborhood,  who  do  not  seem 
to  take  ihe  same  interest  in  books.  Our  only  hope  is  tiiat  in 
time  they  may  become  as  great  readers  as  our  former  patrons 
were. 

"Our  rebound  books  have  been  returned  to  us  so  promptly 
the  past  year,  that  we  have  noticed  the  advantage  it  has  been 
to  us,  by  having  the  books  out  of  circulaticHi  such  a  short  time. 

"Many  of  our  patrons  are  interested  in  mechanical  pursuits, 
and  they  sometimes  say  they  wish  we  had  more  up-to-date 
books  of  that  sort,  especially  books  on  electricity  and  telephon- 
ing. Our  books  on  mechanics  are  rather  antiquated  and  we 
wish  it  were  possible  to  give  us  some  that  are  right  up  to  date. 

"We  are  sometimes  a  trifle  puzzled  to  meet  acceptably  the 
requests  that  are  made  for  selection.  One  of  the  ministers  af 
a  church  in  the  neighborhood  has  a  class  of  young  women  who 
have  not  had  good  books  presented  to  them  in  an  attractive 
way,  and  he  has  been  trying  to  lead  their  steps  to  the  'pleasant 
paths  of  literature.'  He  made  out  a  list  of  non-fiction  books 
which  he  thought  suitable,  and  after  exhausting  the  list,  he 
gave  them  the  names  of  some  works  of  fiction  he  thought 
might  be  attractive.  One  evening  one  of  the  young  ladies 
came  for  a  book,  and  as  none  of  the  bo<^s  for  which  she 
asked  were  in,  I  gave  her  Loma  Doone.  When  she  returned 
it  I  happened  to  be  at  the  desk  and  asked  her  if  she  liked  it. 
'Yes,  right  well,'  she  said,  1>ut  I  want  a  more  uplifting  book.' 

"We  noticed  that  there  were  fewer  children  who  frequented 
the  reading  room  during  summer,  in  the  morning,  than  in  the 
past  years,  and  we  attribute  it  to  the  fact  that  the  playgrounds 
were  so  attractive  this  year,  that  the  children  went  there. 

"We  are  getting  from  the  schools  the  lists  of  tiie  bodes  that 
are  to  be  used  as  required  reading  this  year,  and  post  them  <xi 
the  Bulletin  Board,  so  that  the  students  may  see  at  once  which 
ones  are  in  our  Branch. 

"Our  principal  cause  of  worry  at  this  time  is  the  falling  ofiF 
in  our  circulation.     In  this,  though,  we  are  not  alone,  as  the 
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libraries  all  over  the  country  are  complaining  of  the  same 
thing.  In  our  case  there  are  three  factors ;  the  first  being  the 
shifting  population,  as  I  mentioned  before.  The  second  reason 
is  die  patronage  of  moving  picture  entertainments.  In  our 
immediate  vicinity  we  have  three  places  of  that  sort,  each  of 
them  showing  attractive  pictures.  The  children  and  older 
peq>le  go  to  these  places  and  spend  as  much  time  as  possible. 
Hie  third  reason  is,  that  in  the  schools,  the  children  are  given 
pre^ligested  readings  and  that  instead  of  ccmiing  to  get  the 
hock  and  reading  for  themselves,  they  have  the  stories  told  to 
them  and  have  no  desire  to  know  and  read  the  book  personally. 
It  is  upon  the  children  of  today  that  we  shall  have  to  depend 
as  the  readers  of  the  future,  and  I  do  not  think  that  I  am 
alone  in  my  prophesy  that,  unless  the  children  can  be  given  a 
tnie  love  of  literature,  that  there  can  ever  be  any  gjeat  increase 
of  circulation  in  any  of  the  libraries. 

"During  the  last  quarter,  the  outer  wood  work  of  the  Library 
has  been  painted  and  a  new  fence  put  up  and  painted,  and 
everything  looks  very  nice  and  clean.  The  gas  pipes  have 
also  been  cleaned  and  the  lights  are  excellent.'^ 

BRANCH  NO.  3 — LIGHT  AND  GITTINGS  STREETS. 

In  the  reading  room  13,672  magazines  were  used  and  5,772 
tooks.  The  home  circulation  amounted  to  33,844  volumes, 
of  ^ich  27,960,  or  83  per  cent,  were  works  of  fiction. 

The  total  ciroulation  amounted  to  39,616,  and  the  average 
circulation  of  each  book  was  3.10.  The  Branch  circulated 
874  books  through  delivery  from  the  Central  Library.  The 
highest  circulation,  279,  occurred  February  23;  and  the 
lowest,  45,  occurred  September  12.  The  average  circulation 
was  129  volumes. 

From  the  report  of  the  Custodian  we  take  the  following 
sentences : 

"While  our  circulation  has  not  kept  up  as  we  would  like  it, 
yet  new  faces  are  very  often  seen,  and  cards  which  have  not 
been  used  for  some  time  are  again  brought  in. 
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"Recently  the  girls  of  one  of  the  schools  near  us  were  com- 
peting in  a  contest  with  quite  a  number  of  schools  in  other 
states,  and  we  were  kept  busy  for  several  wedcs  hunting  refer- 
ences for  them.  We  were  well  rewarded  when  told  that  two 
of  the  girls  who  had  gotten  help  through  our  Library,  received 
prizes. 

"The  work  of  this  Branch  since  October  lo,  of  this  year, 
has  been  carried  on  by  an  entirely  new  corps  of  attendants, 
which,  of  course,  means  a  change  in  the  condition  of  things.  A 
complete  revision  of  the  card  index  for  official  use  is  being 
made;  it  consisted  formerly  of  title  index  only,  but  finding 
that  people  often  ask  for  bodes  by  the  same  author  as  the  one 
just  returned,  and  having  no  way  of  finding  such  books  with 
despatch,  owing  to  the  changing  of  Branch  ntunbers  to  Cen- 
tral, I  have  decided  to  make  it  an  author  index  as  well. 

"A  typewriter  is  very  much  needed  in  making  lists  to  help 
people  in  the  selection  of  their  books.  Since  I  have  been  at 
Branch  No.  3,  I  have  tried  to  keep  posted  on  our  Bulletin 
Board,  lists  of  books  on  current  topics ;  books  by  authors  much 
talked  of  at  the  time;  of  books  needed  by  the  children  for 
school  work;  books  suited  for  the  holidays,  etc.  This  work 
and  also  the  card  index  could  all  be  done  so  much  more  neatly 
and  quickly  with  the  use  of  a  typewriter. 

"Lists  sent  to  the  schools  are  a  great  help  in  tfie  selection 
of  books  by  the  children. 

"A  large  nimiber  of  borrowers  at  this  Branch  seem  to  be 
children,  especially  boys  who  frequent  the  reading  room  from 
the  hour  school  closes  in  the  afternoon,  until  the  Library 
closes.  They  ask  principally  for  the  'War  Stories'  and  'In- 
dian Stories,'  these  we  circulate  in  the  Reading  Room,  and 
the  boys,  becoming  interested  in  the  first  few  pages,  usually 
take  them  out  on  their  cards  to  finish  reading  them. 

"We  also  urge  the  children  to  read  mythology  in  place  of  the 
ordinary  fairy  tales.  Of  these  books,  and  the  books  for  boys 
there  are  rarely  more  than  one  or  two  on  the  shelf  at  one  time, 
and  we  certainly  need  more  if  we  would  increase  circulation. 
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"On  December  2  we  began  a  reading  class  for  boys  ranging 
in  age  from  eight  to  thirteen  years,  and  in  charge  of  the 
second  assistant.  The  class  is  held  on  Friday  afternoons  from 
four  to  five  o'clock  and  opened  with  an  attendance  of  sixteen." 

BRANCH   NO.   4— CANTON. 

In  the  reading  room  9,626  magazines  and  3,561  books  were 
used.  The  home  circulation  amounted  to  26,291  volumes,  of 
which  mmd>er  19,694,  or  75  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  29,852,  and  the  average 
circulation  of  each  book  was  2.41.  The  Branch  circulated  in 
addition  825  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  206,  occurred  February  21 ;  and  the 
smallest,  46  volumes,  occurred  May  18  and  June  23.  The 
average  circulation  was  97. 

From  the  Custodian's  report  we  quote  the  following  sen- 
tences: "There  has  been  a  slight  decrease  in  our  home  circula- 
tion this  year.  The  decrease  has  been  principally  in  fiction. 
We  still  hold  our  place  for  having  the  smallest  percentage  of 
that  classification.  There  is  no  special  effort  on  our  part  to 
keep  this  small  percentage,  it  really  seems  the  will  of  the 
people  of  Canton  to  elevate  themselves,  and  consequently 
numbers  count  but  little  at  this  Branch,  as,  of  course,  it  takes 
a  longer  time  to  read  a  book  of  history,  for  instance,  than  of 
fiction. 

"Our  reading  room  seems  well  attended,  and  at  times  it  has 
been  necessary  to  permit  those  who  require  especial  quiet,  to 
go  into  the  office,  where  they  are  not  disturbed. 

"We  had  some  trouble  with  our  furnace  the  first  part  of  Feb- 
ruary, which  made  it  necessary  to  let  the  fire  go  out  in  order 
to  make  repairs.  This  occurred  on  the  coldest  day  of  the 
winter,  and  we  were  unable  to  keep  the  Library  open  for 
several  hours  of  one  day,  the  only  time  this  Branch  has  ever 
been  closed,  except  Sundays  and  holidays,  in  its  history. 

"The  opening  of  the  new  Branch  on  the  outskirts  of  our 
district  was  expected  to  make  some  difference  with  our  circu- 
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lation,  and  the  only  reason  I  can  give  for  it  not  affecting  this 
iBiranch  seriously,  is  that  it  has  made  the  people  of  Canton 
more  appreciative  of  the  Library,  for  we  know  that  several  of 
our  patrons  have  left  us  to  go  to  Branch  No.  13.  We  had  the 
usual  spring  visitations  of  the  circus,  &c.,  which  throw 
Libraries  in  the  background  for  the  time  being. 

"The  3rard  is  attractive,  and  a  pleasure  to  us,  but  we  should 
like  to  have  the  unsightly  space  in  front  of  the  building  re- 
placed by  lawn. 

"We  have  had  some  additions  to  the  museum. 

"Our  patrons  would  be  much  pleased  if  we  were  sent  more 
new  books.    It  is  very  dif&cult  to  supply  the  demand. 

"We  have  had  several  new  patrons  from  some  of  the  new 
homes  recently  built  in  Canton,  and  gave  some  registration 
blanks  to  some  of  our  older  patrons  to  distribute." 

BRANCH   NO.   5. — BROADWAY  AND  MILLER  STREET. 

In  the  reading  room  8,369  magazines  and  5,505  books  were 
used.  The  home  circulation  amounted  to  35,878,  of  which 
number  29,258  volumes,  or  82  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  41,383,  and  the  average 
circulation  of  each  book  was  2.74.  The  Branch,  in  addition, 
circulated  468  books  through  delivery  from  the  Central  Li- 
brary. The  highest  circulation,  276  volumes,  occurred  Fdtn 
ruary  23 ;  the  lowest,  66  volumes,  occurred  September  12.  The 
average  circulation  was  135  volumes. 

From  the  Custodian's  report  we  quote  as  follows : 

"We  still  have  requests  for  new  books,  but  quite  a  number  of 
the  works  of  Dickens  and  Scott,  and  several  of  the  other  older 
authors  have  been  used,  especially  for  school  work.  When 
we  have  the  open  shelves,  many  of  our  books  that  do  not  cir- 
culate now,  will  be  found  worth  reading,  as  our  pec^le  have  no 
way  of  knowing  what  we  have. 

"Our  people  are  anxious  to  know  when  we  will  have  a  few 
new  books,  as  they  think  they  have  exhausted  our  supply.     We 
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have  a  number  of  requests  for  books  on  magic^  electricity,  and 
wireless  tel^praphy.  Those  we  have  are  not  sufficiently  up-to- 
date. 

'The  neighborhood  in  the  vicinity  of  our  Branch  has 
changed  within  the  past  few  years,  which  has  had  considerable 
effect  upon  our  circulation. 

'^We  have  maintained  the  reading  hour  for  girls  during  the 
year.  The  attendance  has  been  on  an  average  of  twenty  at 
each  meeting.  The  children  seem  to  enjoy  it,  and  we  hope  they 
have  gained  some  information  on  various  subjects,  that  will 
be  of  a  benefit  to  them. 

''We  also  have  a  meeting  for  boys  on  Tuesday  evening,  part 
of  the  evening  being  given  to  English  History  and  the  rest  of 
the  time  to  a  debate  on  some  given  subject.  The  boys  seem 
to  be  much  interested. 

"Our  reading  room  has  been  well  patronized,  and  the  be- 
havior much  improved.  We  have  been  able  to  help  the  High 
School  girls  with  the  extra  reading  and  reference  work  they 
had  to  do.  Quite  a  number  of  the  books  wanted  were  at  the 
binders,  but  we  could  generally  supply  them  from  the  Central 
Library. 

'^During  the  past  few  months  we  have  registered  a  number 
of  strangers  who  had  friends  at  the  Johns  Hopkins  Hospital, 
and  supplied  them  with  books,  either  for  themselves  or  to  read 
to  those  who  are  ill. 

"Our  circulation  has  decreased  owing  to  the  opening  of 
Branch  No.  13,  and  the  attraction  of  the  moving  picture  places 
in  the  neighborhood.'' 

BRANCH   NO.   6 — ^PEABODY   HEIGHTS. 

In  the  reading  room,  20,996  magazines  and  6,788  books 
were  used.  The  home  circulation  amounted  to  28,656,  of 
which  number  23,059,  or  80  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  35,444,  and  the  average 
drculation  of  each  book  was  2.84.  The  Branch,  in  addition, 
circulated  2,404  books  through  delivery  from  the  Central  Li- 
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brary.  The  highest  circulation,  240,  occurred  Febraary  15, 
and  the  lowest,  48,  occurred  September  6.  The  average  cir- 
culation was  116  volumes. 

From  the  Custodian's  report  we  quote  as  follows:  "The 
other  day  several  boys  asked  me  for  application  blanks,  and  one 
asked  for  an  extra  one  to  take  home  to  his  brother,  so  I  gave 
them  each  two,  saying  that  possibly  each  knew  some  other  boy 
who  would  like  to  get  books.  The  following  day,  seven  boy^ 
came  filing  in  with  applications  in  their  hands,  and  came  early 
the  next  day  for  their  cards.  It  was  an  interesting  and  amus- 
ing sight  to  see  them  select  and  talk  over  their  first  book. 
Three-fourths  of  our  borrowers,  I  believe,  are  children,  and 
the  majority  of  them  are  boys,  so  the  greater  part  of  our  work 
is  done  for  the  children  and  especially  for  the  boys.  It  is  inter- 
esting work  and!  work  that  you  feel  is  worth  while.  Several 
lists  of  books  which  I  considered  good  for  boys  to  read,  and 
put  on  our  Bulletin  Board,  have  been  well  used.  It  gratified 
me  to  hear  one  boy  advise  another  always  to  select  his  books 
from  that  list,  indicating  one  of  the  lists  I  had  made,  'for 
they  are  all  good.'  There  are  numbers  of  books  of  which  the 
girls  as  well  as  the  boys  know  nothing,  that  are  both  interest- 
ing and  instructive,  which  we  are  able  to  put  within  their  reach 
by  this  means.  The  great  need  for  this  work. is  a  typewriter 
with  which  to  write  lists^  as  it  takes  more  time  than  we  are 
able  to  give,  to  make  many  hand-written  lists,  and  the  appear- 
ance, when  finished,  is  not  nearly  so  good. 

"At  the  beginning  of  the  year,  I  made  a  bold  venture  to  start 
a  Forestry  club.  What  I  principally  want  to  accomplish  with 
this  club  is  not  only  that  the  boys  will  know  how  to  identify 
our  common  trees  and  how  individual  trees  grow,  but  also  how 
large  forests  grow;  the  struggle  trees  have  in  a  forest  for 
supremacy,  and  what  the  large  forests  mean  to  all  people,  not 
only  on  account  of  the  raw  material  they  furnish,  but  in  the 
effect  they  have  on  the  climate  and  on  agriculture.  So  far  I 
have  succeeded  better  than  I  dared  to  hope  in  the  beginning. 
One  of  the  greatest  difficulties  with  which  I  have  to  contend  is 
trying  to  present  the  subject  in  such  a  way  that  the  boys  will 


SI 

learn,  without  realizing*  that  they  are  doing  so,  for  they  have 
been  in  school  all  day  and  want  recreation  in  the  afternoon,  in- 
stead of  more  study.  Upon  application  to  the  Forest  Service 
at  Washington,  I  have  received  some  very  helpful  circulars 
and  bulletins  on  the  subject,  and  a  very  encouraging  letter 
saying  that  'The  Forestry  Service  is  deeply  interested  in  all 
efforts  to  teach  simple  forest  studies  and  always  appreciates 
the  opportunity  of  lending  every  possible  assistance  to  persons 
who  arc  taking  up  the  work/ 

"The  Forestry  Oass  disbanded  with  the  opening  of  the 
baseball  season.  I  feel  confident  that  the  woods  are  of  more 
interest  and  value  to  the  boys,  now,  than  they  were  before. 

''Since  starting  a  children's  hour  about  a  month  ago,  I  have 
fdt,  very  much,  the  need  of  a  children's  reading  room.  I 
started  with  five  little  girls,  five  and  six  years  old,  who  had 
been  coining  to  the  Library  to  look  at  pictures  for  some  little 
while.    Now,  I  have  four  or  five  times  as  many. 

*Thc  number  of  children  who  fiodced  to  the  library  to  look 
at  pictures  in  the  reading  room,  after  I  started  the  Children's 
Hour,  was  so  great  as  to  interfere  with  readers,  so  that  I  was 
oUiged  to  tdl  these  children  that  until  they  were  a  little  older 
and  could  read,  they  could  only  come  to  the  library  on  Friday 
aftemocms,  when  I  could  read  to  them.  If  we  had  a  children's 
reading  room  it  would  be  delightful  to  have  them,  but  I  feel 
that  I  have  no  right  to  take  the  room  from  the  readers,  and  it 
practically  means  that,  if  I  allow  the  children  to  come.  It  is  im- 
possible to  have  from  fifteen  to  twenty  children,  almost  babies, 
in  the  readingroom  and  havequiet.  They  were  wonderfully  good 
for  diildren  of  that  age,  and  it  was  a  pretty  sight  to  see  them 
there,  but  the  continual  trotting  back  and  forth,  not  to  mention 
the  stage  whispers,  kept  the  room  in  a  turmoil,  and  made  read- 
ing impossible. 

"Our  garden  has  been  a  great  pleasure  to  us  as  well  as  our 
public,  for  the  brave  little  snowdrops  that  came  up  in  February 
were  quickly  followed  by  crocuses,  and  the  warm  weather 
brought  us  a  host  of  flowers. 
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"The  effort  we  have  made  always  to  have  some  flowers  in 
the  library,  has  been  much  appreciated  by  our  public.  I  do  not 
know  whether  eventually  it  will  help  the  circulation  of  books 
or  not;  but,  since  the  Library  has  among  its  aims,  uplifting 
and  giving  pleasure  to  the  people,  we  do  not  feel  that  it  is  a 
waste  of  thought  and  time,  and  I  am  proud  to  say  that  our 
garden  has  furnished  most  of  the  flowers. 

"We  have  not  had  much  time  to  spend  on  reviewing  our 
books  in  a  systematic  way ;  but,  nevertheless,  we  have  not  neg- 
lected that  important  work  altogether.  We  always  try  to 
notice  the  titles  and  authors  of  the  books,  as  they  pass  through 
our  hands,  and  when  time  permits,  glance  through  the  book, 
if  it  is  not  familiar  to  us. 

"The  circulation  during  the  summer  quarter  showed  a  greater 
decrease  than  I  have  ever  been  obliged  to  report  for  any  jM'e- 
vious  quarter.     The  decrease  is  entirely  in  the  circulation  of 
fiction,  for  we  circulated  1,104  books  less  in  this  class  during 
the  past  quarter  than  during  the  corresponding  quarter  of  last 
year,  while  our  miscellaneous  circulation  shows  a  slight  gain 
of  203  volumes.    It  gives  us  some  small  satisfaction  that  we 
are  partly  able  to  accoimt  for  tiiis  unusual  decrease.   Within 
easy  walking  distance  of  the  Library,  there  are  at  least  half  a 
dozen  fiction  libraries,  three  of  these  being  within  two  blocks 
of  us,  from  which  books  may  be  obtained  by  papng  two  cents 
a  day,  and  in  some  cases,  five  cents  a  week.    There  is  no  need 
for  the  borrower  to  make  a  deposit  of  money  to  obtain  books, 
all  one  has  to  do  is  leave  his  name  and  address,  paying  his 
dues  when  the  book  is  returned.    In  the  section  of  the  city  in 
which  Branch  6  is  located,  these  libraries  flourish  especially 
well,  for  the  people  want  the  new  fiction  and  are  able  to  pay 
the  small  amount  these  libraries  charge  for  it.     To  quite  a 
number  of  our  most  cultured  patrons,  our  library  is  of  no  use 
except  to  furnish  them  with  new  fiction.    The  standard  fiction 
liiey  have  in  their  own  libraries  and  they  also  say  that  their 
libraries  furnish  them  sufficiently  with  more  solid  reading; 
what  they  want  from  us  is  new  fiction.    Not  so  long  ago  I  was 
able  to  look  over  the  circulation  for  two  days  at  a  nearby  fie- 
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tion  library,  and  found  that  with  few  exceptions,  the  borrowers 
had  at  one  time  been  patrons  of  ours. 

"The  woric  for  the  past  year,  in  the  circulating  department, 
has  been  very  discouraging,  especially  during  the  past  six 
months.  Every  day  we  have  received  requests  for  new  fiction 
which  we  had  not.  Ahnost  every  day  books  were  returned  but 
no  more  borrowed  on  the  cards.  For  instance,  one  day  last 
week,  within  two  hours,  six  cards  were  left  at  the  Library  for 
us  to  hold.  No  more  books  were  borrowed,  since  we  did  not 
have  what  the  borrowers  had  asked  for — ^new  fiction.  When 
wc  offer  to  show  other  books  which  are  of  interest,  we  are  told 
that  they  want  those  particular  books. 

"Several  days  ago  a  lady  stopped  in  and  said  that,  a  year 
ago  she  had  discontinued  using  the  Library  because  we  had 
nothing  that  she  wanted  to  read,  and  asked  what  new  fiction 
we  had  gotten  since  that  time.  We  had  nothing  to  show  her, 
oar  few  new  books  being  all  in  circulation. 

"The  children  of  the  neighborhood  appreciate  our  Library 
very  much,  and  use  it  well.  One  of  the  boys  was  very  much 
distressed  that  his  family  would  not  move  into  the  house  next 
to  the  Library  when  it  was  vacant,  so  that  he  could  live  next 
door  to  us.  Hearing  the  children's  opinions  of  books  is  very 
interesting.  One  of  the  boys  likes  Marryat's  books  very 
niudi,  but  is  afraid  that  there  is  too  much  bad  language  in  them 
for  the  boys. 

'During  the  summer  we  have  spent  as  much  time  as  possible, 
on  getting  familiar  with  our  boc^,  and  especially  have  tried 
to  find  interesting  books  which  are  not  very  well  known, 
among  our  fiction,  so  as  to  be  able  to  suggest  them  to  our  bor- 
rowers. At  present  we  are  working  on  a  list  of  books  suitable 
for  girls  about  the  ages  of  fourteen  and  fifteen  years.  It  is 
often  a  little  difficult  to  find  something  for  these  girls  to  read. 
Their  mothers  frequently  object  to  their  reading  even  simple 
love  stories  and  we  have  few  books  to  fill  in  the  interim  be- 
tween these  and  children's  stories. 

*1t  is  a  pleasure  for  us  to  be  able  to  render  a  little  more  as- 
sistance to  the  students  of  Goucher  0>llege  this  year  than  last, 
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by  having  books  which  they  need  for  reference  sent  from  the 
Central  Library  and  used  here  as  reference  books.  Since  there 
is  often  only  one  copy  of  some  of  these  books,  this  plan  is  the 
best  way  to  make  that  one  do  the  work  of  many,  for  it  pre- 
vents a  student  f  rcrni  getting  the  only  copy  of  a  book  needed 
by  a  whole  class  and  monopolizing  it  for  two  weeks. 

"We  have  started  a  reading  hour  for  some  of  the  little  girls 
and  are  reading  to  them  the  childhood  of  some  of  the  princes 
and  princesses  of  Ehirope.  In  connection  with  this  we  put  a 
list  of  books,  suitable  for  the  children,  on  the  Bulletin  Board, 
which  are  either  about  the  prince  or  princess  of  whom  we  are 
reading,  or  stories  laid  in  the  period  in  which  he  or  she  lived.'' 

BRANCH  NO.  7. — WOODBERRY  AND  HAMPDEN. 

In  the  reading  room,  8,615  magazines  and  1,248  books 
were  used.  The  home  circulation  amotmted  to  17,176,  of 
which  13,730,  or  80  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  18,424,  and  the  average 
circulation  of  each  book  was  2.29.  The  Branch  in  addition, 
circulated  487  books  through  delivery  from  the  Central  Li- 
brary. The  highest  circulation,  132,  occurred  April  25;  and 
the  smallest,  18,  occurred  September  12.  The  average  circu- 
lation was  60. 

The  Board  of  Underwriters  directed  us  to  have  the  electric 
wiring  at  this  Branch  remodeled,  and  this  was  done  very  satis- 
factorily during  the  month  of  March.  I  believe  that  the  result 
will  be  that  we  shall  have  better  illumination  and  at  less  cost. 

Another  valuable  improvement  was  a  connection  with  the 
city  sewer  made  in  the  spring. 

From  the  Custodian's  report  I  take  the  following  sentences : 
"Undoubtedly  the  greatest  advancement  in  the  work  of  Branch 
7,  was  the  opening  of  the  stacks  to  the  public  in  1909.  In 
spite  of  this,  we  find  no  increase  in  the  circulation. 

"The  arrangement  of  books  in  the  ribbon  sjrstem  has  a  great 
advantage,  in  that  a  number  of  books  previously  unused  are 
now  finding  their  way  to  various  homes;  consequently  our 
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bindery  work  has  increased  greatly  and  makes  it  necessary  to 
have  more  help  from  the  Central  Library. 

"While  some  few  will  not  vary  from  the  old  system  of 
having  boc4cs  selected  for  them,  the  majority  are  well  pleased 
with  the  change,  and  seem  to  appreciate  the  privileges  afforded. 
The  juvenile  books  have  been  arranged  in  such  a  way  as  to 
enable  the  children  to  find  them,  without  interfering  with  the 
older  patrons.  The  chief  disadvantage  to  be  noted  in  allow- 
ing free  access  to  the  shelves,  is  the  great  difficulty  in  keeping 
the  books  properly  arranged,  at  times  it  is  impossible  for  us  to 
find  those  desired.  This  will  doubtless  be  overccMne  in  time, 
to  some  extent,  as  the  employees  have  taken  gjeat  care  in  try- 
ing to  explain  to  old  as  well  as  young,  the  proper  position  of 
books. 

"Some  of  our  regular  patrons  are  no  longer  satisfied  with 
books  we  now  try  to  give  them,  and  from  the  many  requests 
for  new  fiction,  we  feel  a  supply  in  this  line  would  surely  add 
to  our  circulation.  The  advent  of  IHalley's  Comet  caused  a 
demand  for  recent  books  of  science  and  astronomy.  Ours  are 
so  out  of  date  that  they  fail  to  satisfy. 

"Our  reading  club  has,  by  a  unanimous  vote,  decided  to  call 
Itself  the  Silver  Star  Reading  Club.  We  have  a  limited  mem- 
bership of  fifteen  girls,  their  interest  in  the  work  seems  to 
grow,  and  an  improvement  in  their  conduct  is  noticeable.  A 
teacher  of  one  of  our  little  members  said  she  had  noticed  a 
marked  improvement  in  her  reading,  thus  showing  our  efforts 
are  not  fruitless. 

"The  most  serious  problem  that  we  now  have  to  face  is  to 
hold  a  great  mamfcer  of  our  patrons.  Our  earnest  endeavor 
to  substitute  other  books  which  might  be  of  interest,  in  place 
of  the  new  ones  which  we  cannot  get,  meets  with  little  success. 

"In  renumbering  our  books  according  to  Central  numbers, 
we  found  it  advisable  to  rearrange  our  shelving,  and  so  pro- 
ceeded to  place  our  new  numbers  at  the  beginning  of  each  sub- 
ject. The  advantage  is  that  as  the  old  numbers  are  discarded, 
the  books  can  very  easily  be  moved,  leaving  ample  space  to 
place  the  new  ones  numerically.'* 
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BRANCH  NO.  8 ^WALBROOK. 

In  the  reading  room,  5,543  magazines  and  735  books  were 
used.  The  home  circulation  amounted  to  15,727,  of  which 
number  13,318,  or  85  per  cent,  were  works  of  fiction. 

The  total  circulation  amotmted  to  16,462,  and  the  average 
circulation  of  each  book  was  4.35.  The  Branch  in  addition 
circulated  2,006  through  delivery  from  the  Central  Library. 
The  highest  circulation,  100,  occurred  June  11;  and  the 
smallest,  20,  occurred  September  12.  The  average  circulation 
was  53  volumes. 

From  the  Custodian's  report  we  take  the  following  sen- 
tences: "It  has  now  been  over  three  years  since  the  Branch 
has  been  open  with  free  access  to  the  shelves,  and  I  can  most 
certainly  speak  in  the  highest  terms  of  the  open  shelf  system ; 
for  in  the  first  two  years,  we  met  with  the  loss  of  but  one 
book,  a  remarkable  record,  particularly  where  we  have  so  many 
children.  It  is  a  great  advantage  that  they  may  revel  in  liie 
books  as  long  as  they  wish,  and  make  their  selections  from  the 
shelves  instead  of  from  the  catalogues,  as  is  the  system  of  the 
old  Branches.  In  this  way,  the  people  and  the  books  come  in 
closer  contact  with  each  other. 

"Considerable  work  has  been  done  for  clubs  and  mission 
classes  of  the  different  churches. 

"Since  we  do  our  own  collating  of  magazines,  we  find  the 
volumes  are  returned  to  us  bound,  much  sooner  than  they  pre- 
viously were. 

"The  circulation  at  Branch  No.  8  during  the  spring  and 
sim^uner  months  showed  a  decided  increase  over  last  year's 
work.  A  good  many  of  our  patrons  were  old  members  of 
other  Branches,  who  have  been  staying  in  Walbrook  for  the 
summer,  and  we  found  it  very  difficult  to  satisfy  them  in  the 
way  of  fiction,  as  they  had  read  most  of  the  fiction  we  have. 
The  demand  for  new  fiction  is  even  greater  than  heretofore. 

"The  people  of  Walbrocrfc  keep  up  with  all  the  late  fiction 
and  continually  ask  for  these  books.  Not  having  them  here, 
we  are  compelled  to  keep  borrowers  waiting  several  weeks. 
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before  we  are  able  to  secure  the  volumes  from  the  Central 
Library.  We  have  a  great  demand  for  more  stories  for  girls, 
particularly  college  stories. 

"During  the  past  few  months,  I  feel  the  necessity  of  a  re- 
turning desk  more  than  ever  at  Branch  No.  8,  as  the  work 
accumulating  on  the  small  table  is  not  only  inconvenient,  but 
sooner  or  later  I  am  very  much  afraid,  will  cause  some  serious 
mistake,  as  Ae  children  will  handle  everything  on  the  table, 
and  during  the  busy  hours,  when  one  is  on  duty  alone,  particu- 
larly at  night,  we  find  it  rather  difficult  to  keep  the  small  table 
clear  of  books. 

"Since  the  opening  of  Branch  No.  14,  this  Branch  has 
shown  a  decrease  in  circulation,  and  each  day  we  have  the 
question  put  to  us  by  some  one  of  our  borrowers :  'May  I  use 
my  card  at  the  new  Branch  ?'  Some  of  our  patrons  have  read 
and  re-read  most  of  our  fiction,  and  they  think  in  going  to  the 
Forest  Park  Branch  they  will  be  able  to  find  more  of  a  selec- 
tion, but  we  h<^  before  long  we  will  have  some  new  fiction 
to  offer  them. 

"The  putting  in  of  a  glass  panel  in  the  side  hallway  is  a 
great  improvement,  for  always  before,  having  no  window  in 
this  vestibule,  we  have  had  to  light  the  gas  rather  early,  and 
on  doudy  days  we  have  had  to  keep  it  burning  all  day.  This 
not  only  made  it  imcomfortable  during  the  summer,  but  also 
consumed  a  great  deal  of  gas.  Several  plants  have  been 
donated  to  tiiis.  Branch,  which  makes  the  building  quite  at- 
tractive" 

BRANCH    NO.    9. LOCUST   POINT. 

In  the  reading  room,  6,045  rnagazines  and  1,192  books  were 
used.  The  home  circulation  amounted  to  11,783,  of  which 
10,026,  or  85  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  12,975  volumes,  and  the 
average  circulation  of  each  book  was  4.28.  In  addition 
1490  volumes  were  circulated  through  delivery  from  the  Cen- 
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tral  Library.  The  highest  circulation,  121  volumes,  occurred 
November  28,  and  the  lowest,  12,  occurred  October  8.  The 
average  circulation  was  42  volumes. 

In  May,  1900,  a  delivery  Station  was  opened  in  a  store  on 
Hull  Street,  on  Locust  Point.  There  was  no  permanent 
deposit  of  books  at  the  Station,  but  there  was  a  daily  delivery 
thither  from  Branch  No.  3. 

In  December,  1901,  an  arrangement  was  made  with  the 
Locust  Point  Settlement,  whereby  they  generously  gave  us 
the  use  of  the  rear  room  on  the  first  floor  of  their  building  on 
Hull  Street,  furnishing  us  also  with  light,  heat  and  janitor's 
service.  Several  hundred  volumes  were  placed  on  the  shelves 
at  the  Station,  and  a  daily  delivery  of  books  was  instituted 
from  the  Central  Library.  The  Station  was  open  daily  in 
the  afternoon  from  that  time,  until  it  was  changed  into  a 
Branch. 

In  1902,  current  magazines  were  placed  at  the  Station,  which 
was  now  used  as  a  reading  room  also.  From  the  rear  room 
we  were  shifted  to  the  parlor  and  then  to  the  front  room  on  the 
second  floor,  and  finally  in  the  summer  of  1904,  we  removed 
with  the  Association,  to  their  new  building  on  East  Fort 
Avenue,  where  we  continued  to  enjoy  their  hospitality  until 
we  possessed  a  building  of  our  own.  When  the  gift  of  Mr. 
Carnegie  made  it  possible  for  us  to  erect  Branch  Buildings,  our 
thoughts  naturally  turned  to  Locust  Point,  as  one  of  the  points 
of  the  City  where  such  a  building  should  be  erected.  Through 
the  kindness  of  George  D.  Penniman,  Esq.,  the  Baltimore  & 
Ohio  Railroad  became  interested  in  the  subject,  and  in  1909, 
a  lot  offered  by  them,  on  the  northwest  comer  of  Towson  and 
Beason  Streets,  was  accepted  by  the  Trustees,  and  transferred 
to  the  Mayor  and  City  Council. 

Numerously  signed  petitions  were  filed  with  the  Trustees  by 
residents  of  Locust  Point,  urging  that  a  Branch  Library  be 
soon  erected  in  that  part  of  the  City,  and  the  Trustees  were 
very  glad  to  be  able  to  accede  to  these  petitions.  Mr.  Jos. 
Evans  Sperry  was  selected  as  the  architect,  and  after  com- 
petition among  local  builders,  the  contract  for  erecting  the 
building  was  awarded  to  Henry  Smith  &  Sons  Co.,  and  ground 
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was  broken  early  in  March^  1910.  The  building  is  similar 
to  Branch  No.  13,  in  its  interior  arrangement,  except  tiiat  the 
lecture  room  in  the  basement  is  entered  by  an  outside  staircase, 
on  either  side  of  which  the  steps  ascend  to  the  main  floor  of 
the  building.  The  building  cost  about  $20,000.  The  tablets 
on  the  two  sides  of  the  front  door  bear  the  following  inscrip- 
tions: 

The  Enoch  Pratt  Free  Library 

Branch  9. 

This  building  was  erected  Anno 

Domini  1910  from  a  Fund 

given  by  Andrew  Carnegie. 

The  Enoch  Pratt  Free  Library 

Branch  9. 

This  site  was  given  to  the  Library  by 

The  Baltimore  and  Ohio  Railroad  Company 

Anno  Domini  1909. 

During  the  building  of  the  Branch  Library,  the  interest  of 
Ae  puUiCy  in  the  new  Branch,  was  great,  and  at  the  Station 
hnndieds  of  questions  were  asked  about  the  books,  the  build- 
ing, the  custodian,  and  ever3rthing  else  pertaining  to  the 
Branch,  while  the  boys  who  use  the  Library  came  daily  to  the 
Station  to  report  how  the  work  was  progressing.  The  in- 
terest in  the  Station  was  shown  in  the  attendance  of  a  large 
and  attentive  audience  at  the  opening  of  the  Library,  at  3 
P.  M.,  (XI  October  15.  In  the  absence  of  Mr.  Gary,  the  Presi- 
dent of  the  Board  of  Trustees,  Judge  Morris,  the  Vice-Presi- 
dent, presided.  The  exercises  were  opened  with  prayer  by  the 
Rev,  Mark  Wells,  Pastor  of  the  Locust  Point  Congr^;ational 
Church.  Judge  Morris  then  tiuned  the  Library  over  to  the 
city,  saying  in  part :  "Through  the  illness  of  the  President  of 
the  Board  of  Trustees  of  this  Library,  the  Hon.  James  A  Gary, 
it  becomes  my  duty  and  privilege  to  turn  over  this  building  to 
the  City  of  Baltimore.  Mr.  Gary's  absence  enables  me  to  pay 
him  a  tribute  which  is  due  him  for  his  faithful  service  to  the 
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city,  and  for  the  great  work  which  he  has  accomplished  in  our 
public  litwuries.  He  was  the  friend  of  Mr.  Pratt,  and  was  ap- 
pointed as  one  of  the  original  Trustees  of  this  Library.  After 
the  death  of  the  founder,  Mr.  Gary  was  chosen  as  President 
of  the  Trustees  to  continue  the  work  so  well  begun  by  Mr. 
Pratt,  and  for  the  great  interest  he  has  taken  in  the  Library, 
and  the  valuable  services  he  has  rendered  to  the  city,  he  de- 
serves the  greatest  praise  from  every  citizen  of  Baltimore. 
Being  a  friend  of  Mr.  Carnegie,  Mr.  Gary  appealed  to  him 
for  assistance  in  extending  the  work  of  the  Library,  and  from 
the  fund  generously  provided  by  Mr.  Carnegie,  of  half  a  mil- 
lion dollars,  we  have  built  the  present  structure  on  the  lot 
generously  presented  to  the  city  by  the  Baltimore  and  Ohio 
Railroad.  We  believe  that  the  Branch  is  large  enough  for 
the  people  of  Locust  Point  at  the  present  time,  and  will  be 
adequate  for  many  years  to  come,  but  we  hope  that  in  the 
coming  years  you  will  so  well  use  it,  that  a  larger  building 
will  become  a  necessity." 

Mayor  Mahool  responded,  speaking  upon  the  gfreat  necessity 
of  public  libraries  and  the  practical  influence  which  they  exert 
in  the  formation  of  good  citizenship :  "I  deplore  the  talk  of  a 
sectional  Baltimore,  and  believe  that  every  improvement  in 
north,  east,  south  or  west  Baltimore  is  a  gain  to  the  whole 
city,  and  that  it  is  to  the  advantage  of  the  whole  of  Baltimore 
to  have  so  well  equipped  a  building,  containing  so  attractive 
a  lecture  hall,  opened  on  Locust  Point." 

Judge  Henry  Duffy,  a  member  of  the  Board  of  Trustees, 
then  spoke  upon  the  need  which  the  Trustees  have  for  getting 
increased  appropriation  from  the  city  if  they  are  adequately  to 
meet  the  needs  of  Baltimore.  He  referred  to  the  generosity  of 
the  Board  of  Estimates  in  the  past  few  years,  and  to  the  need  of 
increasing  the  appropriation  from  year  to  year,  as  new  Branch 
Libraries  are  opened.  He  referred  to  the  fortunate  situation  in 
which  Baltimore  is  placed,  by  reason  of  Mr.  Pratt's  great  gift 
to  the  city,  and  also  to  the  large  amounts  appropriated  from 
the  tax  levy  for  library  purposes  in  other  cities  of  the  United 
States.    He  called  attention  to  the  vital  interest  all  citizens  of 
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Baltimore  had  in  the  institution,  since  the  title  of  its  property 
is  in  the  name  of  the  Mayor  and  City  Council,  and  expressed 
the  hope  tiiat  this  department  of  the  municipal  government 
will  continue  to  receive  the  attention  of  the  Mayor  and  his 
suggesticxis  for  the  betterment  of  the  Library  and  the  increase 
of  its  usefulness.  He  also  remarked  that  such  suggestions,  if 
adopted,  usually  necessitated  an  increase  in  the  expenditure 
for  library  purposes. 

Hon.  Charles  J.  Bonaparte,  another  Trustee,  then  spoke 
upon  the  great  benefit  the  city  had  received  through  Mr. 
Pratt's  and  Mr.  Carnegie's  beneficence,  and  the  Librarian  then 
briefly  gave  the  history  of  the  Station  and  made  certain  an- 
Qotmcements  in  connection  with  the  use  of  the  Library. 

During  the  months  when  the  Station  was  located  on  Fort 
Avenue,  the  Custodian  reported  that  : 

"One  of  the  greatest  cries  at  the  Station  now  is  for  more 
books.  The  number  of  new  books  sent  here  is  so  small  that 
it  is  difikult  to  keep  up  the  circulation.  There  is  quite  a  de- 
mand for  German  txx^s.  Sometimes  as  many  as  ten  have 
been  ordered  in  one  day.  But  the  people  did  not  like  the  idea 
of  waiting  for  them  to  come  from  Central,  so  I  asked  each  of 
my  German  patrons  to  give  me  a  list  of  the  bodes  they  would 
like  to  read.  I  keep  these  lists  on  file,  and,  when  one  book  is 
taken  out  I  send  for  the  next  one  on  that  person's  list.  By 
the  time  the  first  bode  is  returned,  the  other  is  here.  In  this 
way  there  is  no  delay,  and  the  people  are  well  pleased  at  not 
being  d>liged  to  wait. 

'It  would  be  difficult  to  say  what  boc4cs  are  most  needed  at 
Station  9.  Bodes  on  machinery,  electricity,  drawing,  and  archi- 
tecture are  asked  for,  as  well  as  fiction.  The  demand  for 
fiction  is  an  ever  increasing  one.  It  is  very  hard  to  select  books 
for  borrowers  from  the  Station's  small  stock,  and  the  selection 
often  proves  unsatisfactory,  the  complaint  being :  *I  have  read 
that,'  or,  'Haven't  you  an3rthing  new  ?*  Still,  in  spite  of  this, 
the  circulation  is  increasing. 

*Tr(Mn  the  young  folks  there  is  a  cry  for  fairy  tales  and 
Indian  stories.     Many  little  ones  come  in  determined  to  get  a 
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fairy  story  or  nothing,  and  go  out  quite  contented  and  happy 
with  one  of  *Our  Little  Cousin'  txx>ks,  or  something  which, 
easily,  upon  commendation,  takes  the  place  of  fairy  tales.  The 
older  people,  too,  appreciate  the  new  books,  and  it  is  surpris- 
ing how  many  of  the  miscellaneous  ones  are  read.  Though 
most  of  them  are  taken  ^on  trial'  and  because  the  particular 
novel  or  'war  story'  is  not  on  the  shelf,  the  majority  of  bor- 
rowers come  back  with  a  request  for  'another  one  just  like  it, 
it's  just  as  good  as  a  story  book.' 

"During  the  summer  there  were  more  children  than  adult 
patrons,  because  the  boys  and  girls  were  free  from  school.  A 
large  number  of  boys  and  girls  call  for  works  of  history,  travel, 
etc.  The  diildren,  especially  the  boys,  often  help  each  other  to 
select  IxK^s.  It  is  amusing  to  hear  the  manner  in  which  they 
recommend  a  book.  'Read  this.  'Taint  a  fairy  tale,  but  it's 
mighty  good.'  Or,  'Here's  a  awful  excitin'  story  you 
oughter  read  it.'     Such  advice  is  usually  followed. 

"There  is  great  demand  for  the  very  latest  books  which  it  is, 
of  course,  impossible  to  fulfil.  Many  of  the  boys  take  part  in 
the  athletic  games  at  Latrobe  Park,  and  are  consequently 
wanting  books  on  football,  baseball,  etc. 

The  Custodian  reports  concerning  the  new  building  that 
"The  open  shelf  system'  is  appreciated  by  everyone.  The 
children  especially  are  pleased  that  they  can  select  their  own 
i)Ooks,  although  occasionally  we  will  have  to  tell  a  child  that 
the  book  he  has  selected  is  not  suitable  for  him  and  help  him 
make  a  selection. 

"We  were  quite  pleased'  with  our  selection  of  books,  but 
disappointed  not  to  have  received  at  least  a  few  hundred  of 
German  books  to  remain  at  the  Branch  permanently.  We  have 
more  adults  visit  our  Library  who  read  German  than  English, 
and,  several  times  a  week,  we  send  for  a  number  of  German 
books,  and,  in  this  way,  we  supply  our  German  readers  with 
books.  We  have  had  a  good  circulation,  and,  as  our  Branch 
grows  older,  we  hope  not  only  to  increase  the  circulation  of 
books,  but  also  to  be  helpful  in  other  ways  to  the  people  in  our 
vicinity." 
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A  lecture  was  given  by  Mr.  H.  Wirt  Steele  on  the  "Story 
of  the  White  Plagfue"  on  November  28,  and  one  by  Dr. 
Bernard  C.  Steiner  on  the  Yellowstone  Park  on  December  19. 

A  cement  pavement  about  the  building  was  laid  by  the  City 
Engineer's  Department  in  November. 

STATION   NO.    ID— OLD  TOWN. 

In  the  Reading  Room,  13,372  magazines  and  2,623  books 
were  used.  The  home  circulation  amounted  to  12,044,  of 
which  number  9^72,  or  79  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  14,667  volumes,  in  addi- 
tion to  which  1,117  books  were  circulated  through  delivery 
from  the  Central  Library.  The  highest  circulatbn,  147 
volmnes,  occurred  November  21,  and  the  lowest,  13,  occurred 
July  15.    The  average  circulation  was  48  volmnes. 

From  the  Custodian's  report  we  take  the  following  sen- 
tences: "The  new  juvenile  story  and  poetry  books  are  very 
popular  with  the  children.  Our  club  of  girls  is  getting  along 
nicely  and  is  growing  all  the  time.  We  began  with  ten  mem- 
bers, and  we  now  have  twenty-four  on  roll.  The  children  have 
been  very  orderly,  both  in  the  Library  and  on  the  outside.  It 
is  now  a  very  unusual  thing  to  have  to  send  a  child  home.  It 
bas  required  both  hard  work  and  a  considerable  amount  of 
patience  to  get  good  order  at  this  Station,  but  we  feel  as  if  we 
have  been  fidly  ccmipensated  for  all  the  trouble  we  have 
taken. 

"In  the  evening  the  Reading  Room  is  well  patronized  by  the 
children;  oftentimes  two  have  to  sit  on  one  chair.  The  chil- 
dren's magazines  are  in  a  very  bad  condition ;  owing  not  to 
nx^  handling,  but  their  long  and  continued  use. 

"Fairy  tales  are  very  popular  with  the  children.  Many  times 
thqr  will  leave,  if  there  are  none  of  these  books  on  the  shelf. 
Since  the  opening  of  school,  we  have  noticed  quite  a  number 
of  children  have  come  in  for  reference  books  that  will  be  help- 
fid  in  their  sdiool  work. 
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"Following  the  policy  of  the  Central  Library,  we  have  estab- 
lished a  'bargain  shdf  which  has  been  a  great  advantage  to 
our  regular  patrcxis. 

"The  greatest  cry  at  this  Station  is  for  more  books,  miscel- 
laneous as  well  as  fiction. 

"The  home  circulation  shows  an  increase  over  the  previous 
year  in  spite  of  the  scarcity  of  books.  A  large  number  of 
books  is  received  each  day  at  this  Station  from  the  Central 
Library. 

"There  is  a  great  demand  for  books  upon  history  and  for 
biographies.  A  few  of  the  older  girls  prefer  boarding  schocd 
stories. 

"There  is  still  an  increase  in  the  r^strations ;  a  few  adults, 
hut  the  majority  are  children." 

STATION  NO.   II — 1 1 19  E.  BALTIMORE  STREET. 

In  the  reading  room,  16,308  magazines  and  5,027  books 
were  used.  The  home  circulation  amounted  to  21,639  vol- 
umes, of  which  number  16,330,  or  76  per  cent,  were  worics 
of  fiction. 

The  total  circulation  amounted  to  26,666  volumes,  in  addi- 
tion to  which  4,714  books  were  circulated  through  delivery 
from  the  Central  Library.  The  highest  circulation,  216 
volumes,  occurred  on  January  11,  and  the  lowest,  33,  occurred 
April  23  and  September  9.  The  average  circulation  was  87 
volumes. 

Mr.  L.  R.  Wilson,  in  the  Library  Journal  for  January,  1910, 
(Vol.  35,  No.  I ;  p.  7),  writing  of  the  library  as  one  of  the 
foremost  institutions  in  the  dissemination  of  pc^mlar  education, 
spoke  of  the  twofold  mission  of  the  library  from  the  viewpoint 
of  social  science. 

"It  is  the  agency  specially  organized  and  maintained  by  the 
community  to  serve  as  an  aid  to  the  material  progress  of  the 
individual  and  to  promote  the  culture  of  a  community  throug^h 
the  individual.     *     *     * 
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"In  a  peculiar  sense  the  public  library  is  the  logical  educator 
of  what  I  may  term  special  classes.  A  million  or  more  immi- 
grants, mostly  adults,  reach  our  shores  annually,  the  great 
majority  of  whom,  either  because  they  are  over  age  or  be- 
catise  they  are  not  masters  of  our  language  find  our  schools 
closed  to  them.  The  library  is  the  sole  agency  which  can 
touch  their  lives  and  aid  in  fitting  them  for  citizenship." 

The  Station  on  East  Baltimore  Street  is  that  part  of  the 
library  whidi,  more  than  any  other,  touches  the  recent  immi- 
gnmts  to  America,  and  its  work  among  those  people  has  been 
most  important  and  interesting. 

At  the  beginning  of  the  year,  the  Station  removed  across  the 
street  from  its  old  quarters.  The  Custodian  thus  speaks  of 
the  new  quarters : 

'Three  rooms  on  the  first  floor  of  the  building  were  secured 
and  fitted  to  accommodate  the  patrons.  A  large  bright  front 
room  is  used  as  a  reading  room  and  is  very  much  enjoyed  by 
our  readers.  In  our  old  quarters  the  delivery,  stack  and  read- 
ing* rocMn  were  all  in  one,  and  that  fact  was  a  great  annoyance 
to  all.  The  room  was  never  perfectly  quiet,  as  a  reading  room 
should  be.  The  second  room  is  used  as  a  stack  room  in  which, 
I  Ttgrtt  very  much  to  say,  we  have  very  many  empty  shelves. 
But  with  the  few  books  we  have,  we  have  had  d  remarkable 
circulation.  Each  week  we  have  increased  our  circulation, 
and  some  weeks  have  had  one  hundred  more  than  last  year. 
The  new  rooms  have  made  possible  the  open  shelf  system  and 
it  has  proved  quite  a  success.  At  first,  some  of  the  children 
did  not  like  the  open  shelves,  for  they  did  not  know  where  to 
find  the  bodes  fit  for  them  to  read.  Others  liked  the  open 
sheh^es,  for  they  liked  selecting  their  books.  At  first  we  had 
trouble  with  misplacing  of  the  books,  but  now  most  children 
have  learned  to  put  them  back  in  their  proper  places.  Open 
shelves  cause  greater  wear  and  tear  on  the  books,  and  I  regret 
to  say,  our  patrons  do  not  take  as  good  care  of  the  books  as 
they  should,  but  we  hope  to  teach  them  better  and  have  them 
well  trained  for  our  longed-for  new  Branch. 
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"In  our  new  quarters  we  have  a  little  room  in  the  rear,  which 
is  used  as  an  office,  where  the  desk  and  all  supplies  are  kept 
Our  most  valuable  books,  such  as  the  Encyclopaedia  Americana 
are  on  the  shelves  in  the  office,  and  are  kept  for  our  older 
readers,  or  those  who  know  how  to  take  better  care  of  the 
books. 

"The  children  are  very  ambitious  and  anxious  to  get  cards 
and  read,  not  only  for  pleasure  but  also  to  learn.  The  older 
boys  constantly  ask  for  the  Constitution  of  the  United  States 
and  various  histories,  while  the  yotmger  ones  ask  for  Indian 
stories  and  fairy  tales.  Our  books  on  law  are  frequently 
asked  for,  and  the  encyclopedia  is  kept  in  constant  use.  We 
can  always  tell  the  subject  for  compositions  at  school,  as  the 
scholars  come  to  the  Library  for  information  and  help  on  such 
subjects.  We  are  a  great  help  to  the  club  girls  and  bo5rs  in 
furnishing  subjects  and  information  for  their  debates.  Our 
borrowers  aj^reciate  every  help  they  receive  and  I  am  very 
sorry  we  have  so  few  books  at  the  Station  to  give  them.  We 
often  feel  we  should  like  to  have  all  the  books  in  the  Central 
Library  down  here,  to  help  meet  the  needs  of  the  people.  It  is 
very  hard  to  select  a  book  for  borrowers  who  have  been  com- 
ing to  the  Station  for  at  least  three  or  four  years,  when  we  have 
so  few  new  books  to  give  them. 

"Some  of  our  best  readers  have  been  going  to  the  Central 
Library  for  they  have  read  and  re-read  all  the  books  they  care 
for  at  the  Station.  They  are  not  satisfied  to  send  for  books 
and  wait. 

"It  was  very  pleasing  to  see  the  children  come  back  to  the 
Station  after  school  started,  and  a  very  busy  winter  is  assured, 
to  judge  from  the  number  of  girls  and  boys  who  have  become 
card  holders. 

"The  younger  readers  have  asked  for  nothing  but  fairy  tales 
lately,  and  will  not  be  satisfied  with  any  other  books,  but  we 
hope  to  train  them  to  read  better  ones. 

"The  foreigners  read  more  and  know  more  about  the  history 
and  laws  of  our  country  than  many  of  our  bom  citizens.  It 
is  very  interesting  to  hear  one  boy  help  another  select  his  book 
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and  reccxmnend  different  books  he  has  read,  but  he  can  never 
get  the  other  boy  to  take  the  book  until  he  explains  why  he 
liked  it,  and  why  he  recommended  it. 

**We  still  have  complaints  about  our  small  supply  of  Yiddish 
and  German  books. 

"We  will  never  be  able  to  do  our  best  work  until  we  have  a 
Branch  Library  of  our  own,  which  I  know  will  be  very  much 
used  and  appreciated  by  the  people  in  this  section  of  the  city/' 

BIANCH  NO.   12 STERRETT   (bARRE)   AND  ST.  PETER  STREETS. 

The  home  circulation  amounted  to  24,979  volumes,  of  which 
number  21,732,  or  87  per  cent,  were  works  of  fiction. 

In  addition  1,466  books  were  circulated  through  delivery 
from  Central  Library.  The  average  circulation  of  each  book 
was  6.09.  The  highest  circulation,  169  volumes,  occurred 
February  21  and  the  lowest,  36,  occurred  on  December  24. 
The  average  circulation  was  81  volumes. 

From  the  Custodian's  report  we  take  the  following  sen- 
tences: 'T>uring  the  year.  Branch  No.  12  has  been  a  busy  place. 
Although  the  circulation  has  not  readied  the  high  mark  which 
we  hoped  it  would,  we  feel  sure  there  has  been  more  careful 
reading.  Our  children  read  better  books,  and  having  read  our 
supply  of  Fairy  Tales,  they  are  induced  to  send  to  the  Central 
for  a  great  many  books. 

"A  number  of  our  children  stopped  reading  during  Lent, 
and  our  adult  readers  greatly  increased  in  the  early  months  of 
the  year.  At  first  it  was  not  so  hard  to  satisfy  them,  but  now 
it  is  quite  hard  to  find  them  a  book  which  they  want  and 
have  not  read.  It  also  means  more  work  for  us,  as  we  are 
obliged  to  leave  the  desk  and  help  them  select  a  book.  This 
causes  a  crowd  to  collect  around  the  desk  and,  at  times,  we 
feel  that  we  cannot  satisfy  the  demands  of  the  public.  The 
same  thing  happens,  when  we  are  called  away  for  reference 
work  at  night.  Several  times  some  of  the  club  boys  have  been 
here  when  we  were  busy,  and  have  been  the  greatest  help  in 
hunting  subjects  for  us. 
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''We  have  quite  a  number  of  high  school  girls  and  boys,  and 
the  majority  seem  to  be  studious.  The  Library  certainly  has 
been  a  great  advantage  to  them  and  they  seem  to  see  this  and 
appreciate  it  thoroughly. 

"We  have  been  making  good  use  of  our  lecture  hall,  having 
had  several  very  interesting  as  well  as  instructive  lectures,  and 
have  made  arrangements  for  more.  The  lectures  given  have 
been  'A  Summer  Vacation  in  the  Alban  Hills  of  Italy,'  on 
January  24,  by  Dr.  R.  V.  D.  Magoffin;  'Sunshine  and  Air  as 
Enemies  of  Disease/  on  February  24,  by  Dr.  Charles  N. 
Branin;  'The  Story  of  the  White  Plague,'  on  March  17,  by 
Mr.  H.  Wirt  Steele;  'Public  Baths,'  on  March  31,  by  Mr.  Wm. 
A.  Eisenbrandt;  'Strange  Comers  of  the  East,'  on  April  21,  by 
Major  J.  G.  Pangbom ;  Dr.  Bernard  C.  Steiner,  on  November 
22,  on  'The  Yellowstone  Park,'  and  Dr.  R.  V.  D.  Magoffin,  on 
December  13,  on  'A  Day  in  the  Roman  Campagna.'  The  suc- 
cess of  that  course  is  such  as  to  make  us  feel  that  we  shall  do 
well  to  push  forward  these  lectures  as  much  as  possible  in  our 
Branches.  It  would  be  very  useful,  had  we  a  small  fund  for 
such  lectures.  At  present  we  have  no  appropriation  for  the 
purpose,  can  offer  no  honorarium  to  the  lecturer,  and  cannot 
afford  to  have  many  illustrated  lectures,  as  we  have  no  way 
even  of  paying  the  incidental  expenses. 

"The  many  words  of  aiq>reciation  we  hear  are  evidence  that 
people  enjoy  having  their  attention  called  to  the  books  that  arc 
worth  while.  We  feel  the  need  of  new  books  for  both  young 
and  old.  The  first  question  that  is  heard  when  our  more  fre- 
quent patrons  come  in,  is  'Have  you  any  new  books  yet?' 
We  send  to  the  Central  Library  for  books,  but,  of  course,  we 
are  not  the  only  ones  that  want  them,  and  the  people  get  tired 
of  waiting.  Some  of  our  boys  have  read  all  our  juvenile  books 
and  use  the  Central  Library  almost  entirely.  I  am  anxious  for 
the  time  when  we  will  have  a  third  assistant,  so  that  one  can 
devote  all  her  time  to  the  children  and  guide  them  with  their 
reading. 

"Our  reading  clubs  for  the  smaller  boys  and  girls  disbanded 
the  first  part  of  May  and  reopened  in  the  early  fall.    The  Hay- 
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ward  Literary  Society  also  disbanded  the  first  of  May,  only  to 
reorganize  into  a  summer  club  for  the  purpose  of  preparing 
the  boys  to  become  more  familiar  with  debating.  The  boys 
of  the  H.  L.  S.  have  formed  tennis  and  running  clubs  and  a 
few  of  them  have  also  formed  a  gymnasium  club  and  go  to  the 
Lawrence  House.     In  the  autumn  this  club  also  re-organized. 

"Our  reading  clubs  have  been  very  well  attended,  and  our 
children  all  seem  to  appreciate  the  privilege.  We  average 
about  fifty  boys  and  sixty  girls  each  week.  The  assistants 
have  full  charge  of  them  and  it  is  both  gratif3ring  and  pleasing 
to  see  and  hear  the  little  ones  gathered  around  them  so  often 
reciting  long  pieces  or  telling  stories  of  different  noted  people. 
One  evening  in  November,  one  of  the  Hayward  Club  boys 
gave  us  the  use  of  his  lantern,  also  woridng  it  for  us.  We  in- 
vited the  children  to  bring  their  post  cards,  telling  them  w^ 
would  throw  them  on  the  sheet  for  them.  That  evening  we 
had  about  250  boys  and  girls,  am<mg  the  number,  several 
large  boys  that  have  been  the  terror  of  the  neighlx^hood.  At 
first,  just  how  to  manage  them  was  the  question,  then  the  old 
saying  'put  them  to  woric,'  came  to  me,  so  I  asked  them  to 
come  in  and  help  me  keep  order.  They  hesitated,  but  after 
a  little  persuasion  they  came  in  and  helped  move  chairs  and  get 
the  little  ones  seated.  Since  that  night,  I  have  had  no  trouble 
with  them. 

"We  are  not  allowing  children  under  twelve  to  come  in  after 
7  o'clock,  and  we  find  that  it  is  a  very  good  plan,  as  we  have 
been  able  to  keq>  better  order. 

"Having  so  few  new  'books,  many  of  our  readers  have  gone 
to  the  Central,  as  quite  a  number  of  them  are  employed  in  the 
business  section,  so  it  is  not  much  out  of  the  way  to  go  to  the 
Central  Library  during  their  lunch  hour.  We  feel  especially 
pleased  when  they  come  in  to  see  if  we  have  any  new  books, 
saying  it  is  so  much  more  like  home  here,  and  that  they  enjoy 
being  able  to  go  to  the  shelves  and  look  for  their  own  books. 
Their  words  of  praise  for  the  open  stack  are  the  very  highest.*' 
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BRANCH  NO.   1 3 — ^LINWOOD  AVENUE  BETWEEN  PHILADELPHIA 

ROAD   AND   FAYETTE  STREET. 

The  home  circulation  amounted  to  26,369  volumes  of  which 
number  20,122  or  ^(i  per  cent,  were  works  of  fiction.  In 
addition,  532  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was 
8.07.  The  highest  circulation,  360  volumes,  occurred  April 
18;  and  the  lowest,  50,  occurred  December  6.  The  average 
circulation  was  117  volumes. 

The  construction  of  this  Library  being  completed,  the  build- 
ing was  turned  over  to  the  Trustees  early  in  the  year,  and 
about  three  thousand  books  having  been  catalogued  to  be 
placed  upon  the  shelves,  the  opening  exercises  were  held  Satur- 
day, April  9,  at  3  P.  M. 

In  the  year  1906,  the  East  End  Improvement  Association, 
through  its  Secretary,  Mr.  John  A.  Becker,  urged  upon  the 
Library  the  establishment  of  a  Branch  in  this  section  of  the 
City,  and  the  casino  in  Patterson  Park  was  suggested  as  a 
location  for  such  a  Branch.  Although  the  Park  Board, 
through  Major  Richard  M,  Venable,  its  president,  expressed 
itself  as  desirous  of  having  the  Library  make  such  use  of  the 
casino,  it  was  felt  that  we  had  no  money  at  the  time  for  ex- 
tension of  our  library  system,  and  that  the  situation  of  the 
casino  was  not  quite  what  we  wanted  for  library  purposes. 
After  Mr.  Carnegie's  gift  to  the  City,  the  matter  of  establishing 
a  Branch  library  in  this  section  was  again  taken  up  by  the 
Board  of  Trustees,  in  conjunction  with  the  East  End  Improve- 
ment Association,  in  which  movement  the  President,  Mr.  Wm. 
A.  Eisenbrandt,  and  the  chairman  of  their  library  committee, 
Mr.  Charles  J.  F.  Steiner,  took  particular  interest.  Our  at- 
tention was  called  through  them,  to  the  lot  where  this  Branch 
is  now  situated,  which  lot  had  recently  been  purchased  by 
the  City,  and  after  we  approved  of  it,  an  ordinance  was  in- 
troduced into  the  City  Council  to  have  the  site  devoted  to 
library  purposes.  The  prompt  and  successful  passage  of  the 
ordinance  was  due  to  the  active  eflfoit  of  Mr.  John  Betz,  Jr., 
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the  representative  of  the  Sixth  Ward  in  the  First  Branch  of  the 
City  CounciL  After  the  acceptance  of  the  site,  Mr.  Jos.  Evans 
Sperry  was  chosen  by  the  Board  of  Trustees  as  architect,  and 
the  contract  for  the  erection  of  the  building  was  awarded  to 
Edw.  Brady  &  Sons.  The  building  faces  both  East  and  West, 
the  entrance  to  the  main  floor  being  on  the  east  side  of  the 
building  on  Linwood  Avenue.  The  main  floor  consists  of  one 
I^ge  room  capable  of  containing  about  15,000  voliunes,  with 
Central  delivery  desk.  On  the  two  sides  of  the  door  are 
tablets  with  the  following  inscriptions  : 

The  Enoch  Pratt  Free  Library 

Branch  13. 

This  building  was  erected  Anno 

Domini  1910  from  a  Fund 

GIVEN  BY  Andrew  Carnegie. 

The  Enoch  Pratt  Free  Library 

Branch  13. 

This  site  was  dedicated  to  the  Library 

BY  THE  Mayor  and  City  Council 

Anno  Domini  1909. 

The  shelves  are  around  the  sides  of  the  room  and  on  them 
the  books  are  arranged  ribbon  fashion.  Those  especially 
ad24)ted  for  younger  readers  are  placed  at  the  south  end  of  the 
room  and  such  readers  are  expected  to  occupy  the  tables  at 
that  end  of  the  room.  At  the  north  and  south  ends  of  the 
room  are  fire  places,  over  which  are  plaster  panels  selected 
by  the  architect.     He  writes  concerning  them  as  follows : 

**The  three  plaster  panels  over  the  southern  fire-place  are 
casts  from  the  'singing  gallery/  made  in  1431-40  by  Luca 
della  Robbia  for  the  Cathedral  of  Florence.  In  the  gallery 
are  ten  of  these  relief  groups  of  boys  and  girls  singing,  play- 
ing on  musical  instruments  and  dancing. 

"This  gallery  was  over  one  of  the  doors  of  the  sacristy, 
J^onateUo  being  commissioned  to  make  a  corresponding  gal- 
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lery  over  the  opposite  door.  Both  these  galleries  were  taken 
down  in  1688,  and  put  together  again  in  1890,  They  are  now 
in  the  Museum  of  the  Cathedral  of  Florence. 

"The  single  panel  of  five  dancing  girls  over  the  fire-place  at 
the  opposite  end  of  the  room,  is  a  cast  from  the  panel  *from 
the  Borghese  collection'  of  antiques,  but  whether  from  that 
sent  by  Napoleon  to  the  Louvre  or  that  in  the  Villa  at  Rome, 
I  do  not  know.     It  is  a  good  example  of  Greek  relief." 

Back  of  the  main  room  is  a  small  office  and  toilet  room  for 
women.  The  west  door  leads  into  the  basement,  in  which  are 
the  lecture  hall,  which  will  seat  about  two  himdred  people, 
large  and  well-lighted  work  and  staff  rooms,  and  the  rooms 
for  the  heating  apparatus.  The  cost  of  the  building  and  fur- 
niture was  approximately  $30,000. 

The  exercise  of  dedication  were  begun  with  prayer  by  Rev. 
Julius  Hofman,  Pastor  of  Zion  German  Lutiieran  Church, 
after  which  the  Hon.  James  A.  Gary  presented  the  Library 
to  the  City,  saying  in  part : 

"We  are  assembled  today  to  dedicate  Branch  No.  13  of 
the  Enoch  Pratt  Free  Library  and  starting  it  out  on  the  great 
mission  of  usefulness  for  which  it  was  designed. 

At  the  dedication  of  Branch  No.  12,  beipg  the  first  of  the 
Branches  erected  under  the  generous  gift  of  Mr.  Carnegie,  I 
gave  a  rather  lengthy  review  of  the  conditions  and  events 
leading  up  to  it.  At  this  time  I  shall  be  much  more  brief,  but 
feel  the  recipients  of  the  benefits  of  these  libraries  should  know 
who  has  contributed  to  their  establishment. 

"Mr.  Mayor,  I  now  have  the  honor  and  pleasure  of  present- 
ing to  the  City,  through  you,  Branch  No.  13,  of  the  Enoch 
Pratt  Free  Library,  complete  in  every  detail.  I  believe  it  wfll 
prove  a  great  source  of  Educational  advantage  to  the  citizens 
of  this  section  of  our  City." 

Mayor  Mahool  then  accepted  the  new  Branch  on  behalf  of 
the  City,  stating  that :  "I  am,  indeed,  very  glad  to  be  present 
this  afternoon  and  accept  this  handsome  new  building.  This 
is  the  second  Branch  that  I  have  accepted  for  the  City,  the  first 
one  being  in  South  Baltimore  and  the  second  here  in  the 
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Eastern  Section  of  the  City,  thereby  giving  to  both  those 
sections  the  opportunity  of  acquiring  a  good  education.  A 
dqnrture  has  been  made  in  the  new  Branches,  in  that  lecture- 
rooms  are  being  built,  thereby  affording  the  people  pleasure 
in  listening  to  lectures.  On  behalf  of  the  City  Council  and 
the  people  of  Baltimore  I  accept  this  new  building,  and  I 
am  sure  the  residents  will  appreciate  it  at  its  true  worth.^' 

Hoa  Thomas  J.  Morris,  Vice-President  of  the  Board  of 
Trustees,  then  spoke  as  follows : 

"Prior  to  1882  (now  nearly  30  years  ago),  when  our  gen- 
erous and  enlightened  citizen,  Mr.  Enoch  Pratt,  founded  the 
Epoch  Pratt  Free  Library  of  Baltimore  City  by  his  noble  gift 
of  over  a  million  dollars,  there  had  been  established  subscrip- 
tion libraries  for  special  purposes,  and  those  who  were  fortu- 
nate enough  in  their  circumstances,  could  obtain  books  for  en- 
tertaimnent  and  study,  but  these  opportunities  were  limited 
and  restricted,  and  when  Mr.  Enoch  Pratt  gave  to  Baltimore 
Citf  his  most  timely  and  liberal  donation  of  a  free  public 
Bbraiy  of  which  the  books  were  to  be  freely  at  the  service  of  all 
citizens,  a  free  public  library  was  a  comparatively  new  idea. 

"But  now  the  idea  is  universal  that  no  community  can  pro- 
gress in  enlightment,  in  prosperity  and  happiness  unless  the 
means  of  developing  the  mind  and  heart,  by  the  of^rtunity  of 
readily  the  works  of  the  best  authors,  are  within  the  reason- 
able reach  of  all. 

'The  excellent  puUic  schools  of  our  attractive  City  place, 
within  the  reach  of  all,  the  rudiments  of  education  and  within 
the  reach  of  the  more  gifted  and  more  fortunate  the  oppor- 
tunities of  higher  education. 

"But  how  few  are  those  whose  circimistances  permit  them 
to  attend  school,  after  they  have  arrived  at  an  age  when  their 
labor  is  prcrfitaUe ! 

"To  this  great  mass  of  the  young,  the  Free  Library  is  of  in- 
esdmaUe  value.  Any  acquirement  that  is  not  made  use  of 
perishes,  and  so  it  is  with  the  preliminaries  of  education, 
tintess  ^  young  continue  to  read  and  to  study  the  faculty  of 
doing  it  perishes. 
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"It  is  just  here  that  one  of  the  uses  of  the  Free  Library  ex- 
hibits itself. 

"It  is  not  to  every  one  that  the  delights  of  the  printed  page 
are  attractive.  But  to  many  it  gives  a  delight,  a  satisfaction, 
and  often  a  profit  of  inexpressible  value. 

"A  good  deal  of  disparagement  attaches  to  the  reading  of 
fiction.    I  can't  quite  agree  with  it. 

"I  remember  very  well  some  very  good  advice  given  by  an 
experienced  and  wise  teacher.  He  said  to  us  that  he  had  no 
doubt  all  of  you  young  men  who  are  now  about  to  leave  col- 
lege have  very  serious  thoughts  about  laying  out  a  systematic 
course  of  reading,  and  I  wish  to  encourage  you  to  do  so,  but 
I  wish  also  to  say  that  you  should  not  be  discouraged,  if  you 
find  that  you  do  not  steadily  pursue  the  fixed  course  of  read- 
ing you  have  laid  out  for  yourself. 

"In  literature  as  in  food,  one  gets  the  most  nourishment! 
from  the  things  one  takes  with  relish  and  enjoyment,  and  not 
from  the  things  which,  from  a  mere  sense  of  duty,  one  forces 
oneself  to  take.  To  most  readers,  their  enforced  work  or 
study  consimies  their  mental  energy;  but  books  of  fiction  are 
a  never  failing  solace  and  refreshment  even  to  the  weary.  It 
begins  with  the  child  who  loves  to  hear  a  story  and  will  leave 
any  other  employment  to  give  ear  to  it ;  and  at  the  last  in  old 
age,  one  reads  over  again  the  novels  and  the  poetry  that  were 
first  enjoyed  in  youth.  I  think  there  are  books  of  fiction 
which  bring  home  to  us  lessons  of  honesty,  of  truth,  of  devo- 
tion, of  fidelity,  that  leave  an  impression  that  nothing  oblit- 
erates and  which  quicken  our  moral  ideas.  So  I  don't  think 
the  reading  of  fiction  is  to  be  deprecated;  as  often  it  is  the 
only  reading  which  attracts  readers  and  it  is  mostly  always 
helpful  in  itself.  It  promotes  higher  ideals;  and  it  is  at  least 
innocent  as  compared  with  most  other  forms  of  entertain- 
inent.  We  are  in  good  company  when  we  are  sharing  the 
thoughts  of  the  brightest  minds  that  have  lived;  and  with 
regard  to  the  standard  and  classical  books,  they  are  those  that 
have  stood  the  test  of  time  and  have  the  approval  of  many 
generations  of  the  most  thoughtful  men  and  women. 


75 

"There  are  those  who  think  that  the  library  might  with 
profit  be  made  especially  to  serve  some  special  class  of  citizens, 
but  that  was  not  the  purpose  of  the  Founder  of  the  Pratt  Free 
Library,  and  would  not  seem  the  proper  province  of  Free 
Public  Library  which  is  intended  for  the  use  of  all. 

"With  ample  money  many  different  specialties  might  be 
undertaken,  but  with  only  an  inadequate  support,  the  best  that 
can  be  done,  is  to  do  the  best  we  can  with  what  we  have. 

"Appreciating  the  importance  of  bringing  the  books  within 
the  convenient  reach  of  all,  Mr.  Andrew  Carnegie,  in  1906, 
made  a  magnificent  gift  to  the  City  of  Baltimore,  sufficient  to 
build  twenty  Branches,  conditioned  upon  the  City  of  Balti- 
more, providing  the  ground  and  the  annual  cost  of  maintain- 
ing the  Branches.  It  is  to  the  locating  these  Branches  and 
the  constructing  and  equipping  the  buildings  for  them,  and 
Ac  procuring  the  books  that  the  Librarian  and  Trustees  have 
been  obliged  to  direct  their  time  and  energies  during  the  past 
three  years.  When  these  fundamental  requisites  are  com- 
pleted and  when  we  have  obtained  from  the  City  appropriations 
more  adequate  to  our  needs,  we  shall  be  able  to  give  the 
fullest  attention  to  minor  matters  of  administration,  as  to 
which  our  hope  shall  be  to  give  full  satisfaction  to  every 
Intimate  want 

"We  congratulate  you,  Mr.  Mayor,  that,  under  your  able 
administration,  the  City  continues  to  offer  increased  educa- 
tional opportunities  to  aJl  in  all  parts  of  the  City. 

"We  congratulate  the  citizens  of  this  more  immediate  neigh- 
boriiood  that  a  Branch  of  the  Enoch  Pratt  Free  Library  is 
established  here,  bringing  into  convenient  accessibility  books 
for  the  young  and  for  the  old ;  and  I  trust  that,  with  the  bless- 
ing of  Providence,  it  will  bring  high  standards  of  righteous 
living  and  the  noblest  aspirations  of  enlightened  patriotism  to 
all  within  the  reach  of  its  influence." 

Mr.  William  A.  Eisenbrandt  spoke  on  behalf  of  the  people 
of  the  Eastern  Section  of  the  City  in  appreciation  of  what  the 
City  and  the  trustees  of  the  Library  had  done  for  them.  He 
recounted  the  progress  made  in  that  section  of  the  City,  and 
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Haw  the  coi^truction  of  the  new  Branch  had  been  made 
imperative  by  the  extension  of  the  City  toward  the  Eastern 
limits. 

The  exercises  closed  with  the  benediction  by  Rev.  Hofman, 
after  which  the  building  was  thrown  open  to  the  public. 

The  use  of  the  Library  by  the  public  from  the  very  begin- 
ning was  so  extensive  as  to  show  the  need  and  the  usefulness 
of  our  extending  our  system  into  this  part  of  the  City.  The 
registration  was  quite  large  and  the  circulation  of  books  very 
noteworthy.  In  the  first  three  weeks  respectively,  the  follow- 
ing number  of  books  were  given  out,  showing  a  very  rraiark- 
able  turnover  of  the  stock  of  3,000  volumes  placed  in  the 
Branch : 

Week  ending  April  16 i,449  volumes 

Week  ending  April  23 i,349  volumes 

Week  ending  April  30 i,330  volumes 

From  the  report  of  the  Custodian  the  following  extracts  are 
taken: 

"We  registered  893  applicants  the  first  three  weeks,  and  as 
the  cards  were  not  ready  for  distribution  until  after  six 
o'clock,  you  can  imagine  what  difficulty  we  had  endeavoring 
to  keep  some  sort  of  order.  I  began  to  think  we  would  never 
have  any  adult  borrowers,  but  it  is  very  gratifying  to  know 
we  have  a  great  many  readers  among  the  older  people. 

''The  circus  encamped  near  our  Branch  and  we  feared 
our  circulation  would  be  affected,  but  it  was  not.  It  is  very 
pleasing  to  notice  how  well  the  miscellaneous  circulation  keeps 
up.  We  have  a  crying  need  for  juvenile  books,  not  fiction 
alone,  but  in  every  class,  especially  among  the  nature  books. 
If  a  child  asks  for  a  book  and  it  is  out,  we  try  to  give  him 
something  in  its  place,  for  it  is  our  opportunity  to  help  him  to 
improve  his  own  selection  another  time.  One  day  a  boy  asked 
for  *the  silly  book,'  he  meant  *The  Nonsense  Book,'  by  Lear. 

"Sc«netimes  we  are  at  sea  to  help  the  children  because  we 
have  so  few  of  the  necessary  books.  There  are  frequent  calls 
for  bodes  on  civil  engineering,  machinery,  etc. 
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**In  unexpected  ways  we  were  able  to  assist  the  public 
schools.  Shortly  after  the  opening,  we  received  a  request 
from  Mr.  Charles  J.  Koch,  Principal  of  Group  E  of  the  Public 
Schools,  adcing  that  the  closing  exercises  for  the  Eighth  Grade 
in  his  Group,  might  be  held  on  the  afternoon  of  June  23  in  our 
lecture  room.  We  were  very  glad  to  grant  this  request,  and 
through  these  exercises,  to  be  brought  into  a  closer  contact 
with  the  teachers  and  scholars,  many  of  whom  are  among  our 
borrowers.  During  the  summer,  the  School  Board  asked  per- 
mission to  use  the  lecture  room  for  a  class  room,  as  a  tempo- 
rary addition  to  School  83,  which  was  very  much  over- 
crowded Inasmuch  as  we  desire  to  aid  the  schools  wherever 
possible,  and  should  not  have  been  able,  through  lack  of  funds, 
to  have  given  many  lectures  in  the  room  during  the  coming 
season,  the  Trustees  granted  the  request  for  the  school  year 
1910-191 1.  It  was  found  necessary  to  include  the  work  room, 
to  be  used  as  a  cloak  room  for  the  school,  and  the  first  grade 
began  on  September  26.  The  desks  of  the  children,  black- 
boards, &c,  do  not  occupy  all  the  room,  so  that  we  are  able  to 
go  ahead  with  reading  clubs  after  school  hours.  Many  pupils 
of  the  public  school  take  advantage  of  the  books  in  the  Library, 
not  only  for  home  use  but  also  for  reference  use  of  encyclo- 
paedias and  such  works  at  the  Library,  However,  we  are  in 
need  of  more  books,  books  of  all  classes,  especially  German 
books.  Each  week  we  send  to  the  Central  Library  for  German 
books,  so  that  we  may  have  something  to  send  the  parent  who 
has  sent  for  a  German  book.  Each  day  we  have  calls  for 
books  we  have  not,  but  tnist  to  have  sometime.  We  have 
been  very  much  gratified  at  the  selection  made  by  the  children, 
of  the  books  taken  out  on  the  students'  cards. 

''As  the  months  passed,  we  noticed  a  marked  increase  in 
the  number  of  adult  borrowers,  and  considerable  improvement 
in  the  conduct  of  the  children. 

"In  June  a  patron  presented  a  beautiful  rubber  plant  which 
added  to  the  attractiveness  of  the  Reading  Room.  During 
the  summer,  Philadelphia  Road,  on  the  north  side  of  the  build- 
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ing,  was  paved,  and  in  the  autumn  a  pavement  was  laid  on 
Fayette  Street,  giving  good  approaches  to  the  Library/' 

BRANCH  NO.  I4 — FOREST  PARK. 

The  home  circulation  at  this  Branch,  since  its  opening  on 
November  26,  amoimted  to  1,250,  of  which  number  1,079,  or 
86  per  cent.,  were  works  of  fiction.  In  addition,  38  books 
were  circulated  through  delivery  from  the  Central  Library. 
The  average  circulation  of  each  book  was  .41.  The  highest 
circulation,  83  volumes,  occurred  on  December  i,  and  the 
lowest,  16,  occurred  on  December  6.  The  average  circulation 
was  41  volumes. 

As  soon  as  Mr.  Carnegie's  offer  to  the  City  of  Baltimore 
for  additional  Branches  of  this  Library  was  made,  in  1906,  a 
meeting  of  the  residents  of  Forest  Park  was  held  on  NovenAer 
26,  in  the  rooms  of  St.  Mark's  Methodist  Episcopal  Church, 
at  w'hich  meeting  resolutions  were  adopted,  urging  upon  the 
Trustees  the  location  of  a  Branch  Library  in  Forest  Park.  At 
this  meeting,  George  R.  BuUen,  President  of  the  Forest  Park 
Improvement  Association,  was  chairman  of  the  Committee  qtl 
Resolutions.  Through  the  efforts  of  the  Forest  Park  Improve- 
ment Association  and  the  interest  of  Mr.  Edward  R.  Downes, 
Councilman  from  the  Second  District  in  the  Second  Branch  of 
the  City  Council,  an  ordinance  was  passed,  devoting  to  library 
purposes  a  lot  owned  by  the  City  on  Liberty  Road  and  Garrison 
Avenue,  which  lot  had  been  formerly  under  the  control  of  the 
Park  Board.  Not  only  the  Improvement  Association,  but  also 
the  Woman's  Club  of  Forest  Park,  warmly  endorsed  the  es- 
tablishment of  a  Branch  at  this  point,  and  numerously-signed 
petitions  were  filed  with  the  Board  of  Trustees  that  a  Branch 
be  erected  upon  this  site  at  an  early  date.  The  Trustees  gladly 
acceded  to  these  petitioners,  and  in  October,  1909,  invited  ten 
Baltimore  architects  to  submit  plans  in  competition  for  this 
Library.  As  a  result  of  this  competition,  the  plans  submitted 
by  EUicott  &  Emmart  were  adopted  and  the  work  of  construc- 
tion began  in  April,  19 10.     The  specifications  having  been 


Branch    No.    14 — Forest   Park. 
cnue  between   Fairview  and   Callaway  Avenues. 
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prepared,  bids  were  invited  from  a  nunnber  of  Baltimore 
builders,  and  the  contract  was  awarded  to  Willard  E.  Ham 
Co.  The  building  is  of  brick  and,  in  its  general  plan,  is  similar 
to  Branch  No.  13,  the  chief  difference  being  that  the  lecture 
hall  is  reached  through  an  outside  basement  entrance  at  the 
south  of  the  building.  On  either  side  of  the  front  doorway 
are  tablets  with  the  following  inscriptions : 

The  Enoch  Pratt  Free  Library 

Branch  14. 

This  building  was  erected  Anno 

Domini  1910  from  a  Fund 

GIVEN  BY  Andrew  Carnegie. 

The  Enoch  Pratt  Free  Library 

Branch  14. 

This  site  was  dedicated  to  the  Library 

BY  The  Mayor  and  City  Council  of  Baltimore 

Anno  Domini  1909. 

The  Branch  was  dedicated  on  Saturday,  November  26,  at 
3  P.  M.  In  connection  with  the  dedicatory  exercises  the 
Forest  Park  Improvement  Association  and  the  Woman's  Club 
co-operated  by  printing  programmes  of  the  exercises,  furnish- 
ing an  excellent  string  quartet  which  played  during  the  exer- 
cises and  afterwards  in  the  Reading  Room,  and  decorating  the 
building  with  plants.  The  exercises  opened  with  an  Invocation 
by  Rev.  J.  M.  Gillum,  Pastor  of  St.  Mark's  Methodist  Episco- 
pal Church,  after  which  Mr.  Gary  presented  the  Library,  and 
Mayor  Mahool  accepted  it  on  behalf  of  the  City.  Judge 
Stodcbridge,  of  the  Board  of  Trustees,  was  next  introduced 
and  spc^e  on  the  relation  of  the  Library  to  the  American  life 
of  today.    He  said  in  part : 

"In  the  enjoyment  of  our  liberty  and  property,  we  are 
ruled  by  books  and  such  books  as  we  may  never  have  seen  or 
read.  What  are  the  functions  of  the  modern  library  ?  As  an 
ediacator  of  the  people,  like  the  school,  it  rather  harms  than 
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helps  where  the  student's  knowledge  extends  over  a  lot  of 
isms  unless  the  libraries  are  filled  with  books  that  will  help  to 
guide  our  steps  in  hfe.  A  library  should  sh2^  the  taste  and 
the  thought  of  those  who  read.  What  the  school  is  to  the 
youth,  that  the  library  is  to  those  of  maturer  years.  Publishers 
are  too  ready  to  exploit  their  wares  by  advertising  them  as 
the  best  sellers  instead  of  by  what  they  contain.  The  popular 
novel  does  well  if,  like  the  baby,  it  gets  safely  over  its  second 
stunmer.  And  how  few  live  to  five  years  old.  The  true  pur- 
pose of  this  Library  will  be  to  serve  the  people  as  an  educative 
factor." 

Mr.  Charles  Hann,  President  of  the  Improvement  Associa- 
tion, then  spc4ce  on  behalf  of  the  people  of  Forest  Park,  the 
Librarian  made  some  announcements,  and  the  exercises  closed 
with  the  benediction  by  Rev.  J.  C  Finney,  Pastor  of  Hie 
Forest  Park  Presbyterian  Church. 

A  lecture  on  Oberammergau  and  the  Passion  Play  by  the 
Rev.  DeWitt  M.  Benham,  Ph.  D.,  was  delivered  at  the  Library 
on  December  19,  under  the  auspices  of  the  Forest  Park  Im- 
provement Association. 

BRANCH  NO.  1 5. HOMESTEAD. 

In  the  early  part  of  1910,  Messrs,  Archer  and  Allen  were 
selected  as  architects  for  this  Branch,  and  after  plans  were 
prepared  by  them,  they  were  submitted  to  builders  for  esti- 
mates, in  the  autumn,  as  a  result  of  which  submission  the  con- 
tract for  erecting  the  building  in  this  rapidly  growing  suburban 
neighborhood,  was  awarded  to  Walter  E.  Bumham. 

LIBRARY    STAFF. 

In  addition  to  the  Librarian  and  Assistant  Librarian,  who 
are  the  officers  of  the  Library,  there  are  employed  in  the  vari- 
ous departments  103  persons,  of  whom  23  are  men  and  boys, 
and  80  are  women.  We  have  had  the  services  of  37  substitutes 
during  the  year,  within  which  time  there  have  been  26  resigna- 
tions and  37  appointments.    The  staff  and  employees  of  the 
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Library  are  divided  into  departments.  In  the  Librarian's  office 
are  the  Librarian's  Secretary,  three  order  clerks,  the  statistical 
clerk  and  the  messenger.    In  the  Reference  Department  are  the 
superintendent  and  three  assistants.    In  the  Cataloguing  De- 
partment are  the  head  cataloguer  and  twelve  other  cataloguers 
(two  of  the  cataloguers  in  rotation  are  detailed  for  work  at  the 
delivery  and  registration  desks),  a  shelf-list  clerk  and  an  addi- 
tional assistant.     In  the  Bindery  Department  are  a  chief  clerk 
and  two  assistants.     The  Circulation  Department  has  a  gen- 
eral superintendent,  under  whose  direction  is  the  circulation  of 
books  and  the  training  of  apprentices.     In  the  Delivery  De- 
partment at  the  Central  Library  are  an  assistant  superintendent 
of  delivery,  together  with  eleven  women  and  four  boys,  in 
addition  to  the  catalogue  clerks  detailed  from  time  to  time  (one 
of  the  delivery  clerks  in  rotation  is  usually  employed  in  the 
elementary  work  of  cataloguing.)     The  registration  of  bor- 
rowers occupies  the  time  of  a  registration  clerk  in  addition 
to  assistance  given  by  the  detailed  cataloguers.    In  the  delivery 
of  books  from  the  Central  Library  to  Branches  and  Stations  to 
schools  and  other  institutions  are  a  superintendent  and  two 
assistants.     In  the  Branches  and  Stations  are  fourteen  women 
as  Custodians,  and  twenty-four  as  assistants.     There  are  also 
employed  four  janitors  in  the  Central  Library  and  twelve  in 
the  Branches. 

Considerable  help  was  rendered  us  during  the  year  by  young 
women  in  training  for  positions,  and  in  the  classification  of  our 
French  books,  we  received  assistance  from  Miss  Margaret 
Oliver. 

From  the  opening  of  the  Library  to  the  present  day  almost 
all  of  those  employed  in  the  institution  have  been  trained 
within  its  walls.  For  the  past  fifteen  years  we  have  had  the 
merit  system  of  appointments  and  promotion,  basing  these  en- 
tirely upon  fitness  of  those  who  were  either  applicants  for 
appointment,  or  had  shown  themselves  efficient  in  their  serv- 
Kt  of  the  Library.  We  have  not  been  forced  as  yet  to  adopt  a 
system  of  examination  for  appointment  and  promotion,  but 
in  spite  of  the  increased  size  of  the  staff,  have  been  able  to  fill 
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vacancies  through  the  personal  knowledge  by  the  heads  of 
departments,  of  the  persons  available  for  appointment  When 
applications  for  appointment  are  made  by  persons  who  seem 
to  promise  efficiency,  they  are  trained  as  apprentices  at  the 
Central  Library  in  the  elementary  parts  of  library  work,  and 
from  such  apprentices,  substitutes  are  taken  in  case  of  emerg- 
encies, and  also  appointments  to  permanent  positions  are  made. 
Considering  the  small  salaries  which  our  inadequate  income 
has  rendered  it  necessary  for  us  to  pay  the  members  of  the 
staff,  I  think  we  may  consider  ourselves  very  fortunate  in 
the  high  average  of  skill  which  they  show,  and  in  the  zeal  with 
which  they  perform  the  duties  allotted  them  and  endeavor  to 
satisfy  the  desires  of  the  people  who  use  the  Library.  I  know 
of  no  Library  in  which  more  loyal  service  is  shown  than  in 
ours,  nor  in  which  there  is  a  greater  esprit  de  corps  among  the 
members  of  the  staff. 

In  Detroit,  we  learn  that  through  the  increased  appropria- 
tions made  by  the  board  of  estimates  to  the  public  library,  it 
has  recently  been  possible  to  increase  the  total  amount  paid 
for  salaries  by  30  per  cent.,  resulting  in  a  complete  revision  of 
their  salary  schedule,  placing  it  upon  the  same  basis  as  that 
of  teachers  in  the  public  schools  of  the  city.  Such  an  equali- 
zation of  the  salaries  of  library  workers,  with  those  occupied 
in  other  branches  of  the  City's  educational  work  is  very  desir- 
able, and  I  hope  that  at  no  far  distant  date  we  may  receive  such 
an  appropriation  from  our  City  Government  as  will  enable  us 
to  take  some  similar  step. 

RELATIONS  WITH  OTHER  LIBRARIES. 

The  Maryland  State  Library  Commission  has  sent  out  its 
Traveling  Libraries  from  our  building,  and  has  worked  with 
us  in  distributing  books  for  the  blind  as  usual. 

I  acted  as  Chairman  of  the  Committee  on  Book  Buying  of 
the  American  Library  Association,  until  the  annual  meeting 
of  the  Association  in  July,  and  as  Chairman  of  the  Committee 
on  Relations  with  the  Federal  Government,  throughout  the 
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year.    During  the  summer,  I  was  present  at  the  International 
Library  of  Gxigress  at  Brussels,  Belgium. 

We  have  been  in  receipt  of  invitations,  from  time  to  time, 
to  the  dedication  of  Public  Library  Buildings  in  other  cities, 
and  have  been  glad  to  be  able  to  reciprocate  by  sending  invita- 
tions to  the  opening  of  our  new  Branches. 

CHARGES  AND  DAMAGES. 

As  usual,  only  a  small  ntunber  of  books  was  lost  by  bor- 
rowers during  the  year.  In  addition  to  the  books  missing  at 
stock-taking,  114  were  lost  and  paid  for  and  ten  lost  without 
payment;  41,035,  or  one  in  every  14,  were  kept  out  over  two 
weeks,  so  that  their  borrowers  became  liable  for  charges.  For 
the  most  part  these  charges  have  been  duly  collected  and  paid 
over  to  the  Treasurer. 

RECEIPTS    AND    EXPENDITURES. 

The  librarian  has  paid  to  the  Treasurer  the  following 
amounts:  From  charges  and  damages,  $2,214.49;  from  the 
sale  of  Finding  Lists  and  Bulletins,  $67.15 ;  miscellaneous  re- 
ceipts, $408.11.  The  expenses  for  the  year  have  been  as 
follows:  Books,  $16,810.28;  periodicals,  $1,979.34;  binding, 
$4,390.23;  construction  and  repairs,  $2,229.29;  stationery  and 
supplies,  $2,196.93;  insurance,  $1,326.20;  furniture  and  t)rpe- 
writers,  $165.76;  drayage,  $832.00;  rent,  $600.02;  coal, 
$2^446.35;  light,  $2,678.15;  printing,  $458.85;  miscella- 
neous expenses,  $2,001.71;  salaries,  $38,456.47;  grand  total, 

$76,571-58. 

With  thanks  for  the  uniform  courtesy  and  co-operation  of 
the  Board  of  Trustees,  I  am. 

Very  respectfully, 

BERNARD  C  STEINER, 

January,  191 1.  Librarian. 
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ANNUAL   REPORT  FOR    191 1 


To  the  Trustees  of  The  Enoch  Pratt  Free  Library: 

Gentlemen:  In  the  last  year,  which  was  the  first  one  of 
the  second  quarter  of  a  century  of  our  work,  we  increased  our 
system  by  the  addition  of  a  new  Branch  Library,  No.  15, 
which  was  opened  to  the  public  on  December  9.  Wc  also 
found  encouragement  in  the  interest  of  people  in  various  parts 
of  the  City,  in  movements  toward  the  establishment  of  other 
Branch  Libraries.  In  the  early  part  of  the  year  the  Trustees 
accepted  a  lot  for  Branch  Library  No.  16,  on  Fifth  avenue, 
cast  of  Park  Heights  avenue,  from  the  children  of  the  late 
William  Shirley,  in  memory  of  their  father,  who  was  long  a 
promment  property  holder  in  that  section  of  the  City.  This 
filial  tribute  is  one  which  will  preserve  the  name  of  Shirley 
in  the  neighborhood,  and  may  well  serve  as  an  example, 
through  which  the  names  of  prominent  residents  of  other  sec- 
tions of  our  City  may  be  preserved  in  like  manner  by  means 
of  gifts  of  other  lots.  This  offer  was  made  through  the  Hon. 
Qarence  W.  Perkins,  to  whose  interest  in  library  matters  we 
are  greatly  indebted  for  calling  to  the  donors'  attention  the 
importance  of  a  library  in  that  neighborhood.  Our  friends 
are  interesting  themselves  in  the  endeavor  to  obtain  lots  in 
other  parts  of  the  City,  for  example,  in  the  vicinity  of  Station 
No.  1 1  on  East  Baltimore  street,  in  the  neighborhood  of  North 
and  Harford  avenues,  in  the  neighborhood  of  the  Mount 
Royal  Station,  and  at  Calverton.  Some  of  those  interested  in 
the  Fell's  Point  section,  in  the  vicinity  of  South  Broadway, 
have  been  active  and  an  ordinance  was  introduced  into  the 
City  Council  in  the  latter  part  of  September  for  the  purchase 
of  a  block  of  land  for  a  civic  centre,  placing  on  it  a  park,  a 
school  house,  a  public  bath  and  a  library. 

The  Central  Library  becomes  more  and  more  crowded  daily, 
and  it  is  increasingly  difficult  to  find  any  place  in  which  to 
put  the  books,  but  we  have  managed  during  the  year  to 


utilize  the  remaining  rooms  of  the  annex  on  Cathedral  street 
and  to  find  space  for  a  few  more  shelves  in  the  Main  Building. 

The  courses  of  lectures  in  Branch  Libraries  9,  12,  14  and 
15  have  been  quite  successful,  and  I  believe  these  lecture 
courses  can  become  very  extensively  useful,  when  we  shall  be 
able  to  expend  more  money  in  carrying  them  on. 

The  Library  system,  it  is  believed,  has  been  more  efficiently 
administered  than  in  any  previous  year,  several  minor  changes 
having  been  made  in  the  methods  of  carrying  on  the  wcH'k. 
The  experience  which  we  have  had  is  of  great  value,  for  ex- 
ample, the  chief  of  the  Delivery  Department  has  been  in  the 
Library  service  twenty-six  years,  the  Registration  Clerk,  one 
of  the  assistants  in  the  Reference  Department,  and  the  head 
Janitor  at  the  Central  Library  have  been  employed  for  over 
twenty-five  years,  while  the  Outside  Delivery  is  directed  by 
one  who  came  to  the  Library  twenty-five  years  ago,  although 
her  service  has  not  been  continuous. 

At  the  beginning  of  1912  this  Library  contains  288,255 
volumes,  and  is  administered  by  no  officers  and  employees. 
The  home  circulation  of  books  was,  during  the  last  year, 
598,215,  and  with  the  greatest  economy  the  expenses  amounted 
to  $81,246.51,  so  that  it  is  evident  that  the  Library  could 
not  have  been  carried  on,  even  within  the  present  bounds 
of  its  work,  unless  there  had  been  received  from  charges,  cata- 
logues, etc.,  a  sum  added  to  the  annuity  and  the  appropriation 
paid  by  the  city.  In  191 1,  the  Library  system  consisted  of  a 
Central  Library  Building,  thirteen  Branches  and  two  Delivery 
Stations,  in  addition  to  which  books  were  sent  to  59  institu- 
tions, and  by  an  arrangement  with  the  Maryland  State  Library 
Commission,  to  16  blind  persons  outside  of  the  city.  In  the 
reading  rooms  of  the  Library  94,071  books  and  207,511 
magazines  were  used.  Complete  figures  as  to  reading  room 
use  cannot  be  given,  owing  to  the  fact  that  some  of  the 
Branches  have  open  shelves.  The  number  of  books  circulated 
from  the  beginning  amounts  to  14,540,974.  The  registration 
books  show  that  there  are  now  39,586  borrowers'  cards  out- 
standing, and  that  214,652  persons  have  at  different  times  be- 


come  entitled  to  the  use  of  the  Library.  The  circulation  of 
hocks  by  classes  is  given  in  Table  A,  that  by  months  in  Table 
B.  The  number  of  books  in  the  various  classes  in  the  Central 
UbTzry,  the  nund)er  added  to  each  class  during  the  year,  the 
total  circulation  of  each  class  and  the  average  ntunber  of  times 
each  bode  went  into  circulation  are  shown  in  Table  Q  while 
Table  D  shows  similar  figures  for  the  Branches.  The  cir- 
culation of  periodicals  in  the  various  reading  rooms  is  shown 
by  months  in  Table  E,  while  Table  F  gives  comparative  library 
statistics  of  Baltimore  and  other  cities.  From  Table  F  we  see 
how  great  is  the  disparity  between  our  income  and  that  of  the 
libraries  of  other  cities  of  the  rank  of  Baltimore. 

In  an  address  in  1890  before  the  American  Library  Asso- 
ciation, the  first  Librarian,  Dr.  Lewis  H.  Steiner,  set  forth 
the  ideal  of  this  institution  as  follows : 

"So  long  as  a  free  people  possesses  this  thirst  for  knowledge, 
and  looks  upon  its  gratification  as  a  means  of  advancing  its 
welfare  of  freeing  it  from  the  curse  of  caste,  and  of  making 
its  homes  brighter  and  happier  and  better,  the  public  library, 
with  its  treasures  of  that  which  will  amuse,  interest  and  in- 
stnict,  must  remain  an  institution  very  dear  to  their  hearts." 
*  *  *  "It  must  become  an  encyclopaedic  helper  to  the  com- 
munity, never  at  a  loss  for  an  answer  to  a  question,  if  the  same 
can  be  found  on  the  printed  page.  On  the  lookout  for  the 
first  rays  of  any  light  that  penetrates  the  dark  comers  of  the 
mind,  it  must  gather  up  all  these,  and  preserve  them  for  those 
who  will  be  most  in  need  of  their  assistance."  *  *  * 
"The  littfary,  in  the  future,  must  not  only  be  a  collection  of 
boc^s  to  amuse  and  instruct,  to  aid  and  assist  those  who  are 
hungering  and  thirsting  for  knowledge,  but  it  must  furnish 
guidance  and  direction  for  all  who  are  unable  to  secure  this 
from  its  stores."  (Library  Journal,  Vol.  XV,  1890.  Confer- 
ence Number,  p.  45-46.  ''The  future  of  the  free  public 
library/') 

In  the  years  that  have  followed  wc  have  tried  to  keep  this 
ideal  in  mind.  We  have  ever  remembered  that  the  purpose 
of  the  foundation  of  the  institution  was  to  give  books  to  all 


the  people  of  all  parts  of  the  City.  In  1891,  Dr.  Steiner, 
speaking  again  before  the  American  Library  Association, 
said: 

"Libraries  in  former  days  were  intended  chiefly  for  the  safe 
keeping  of  books,  with  their  possible  use  under  exceptional 
circumstances  by  the  occasional  scholar.  Now,  and  reference 
is  here  made  especially  to  those  designed  for  the  free  use  of 
the  public,  the  object  is  to  make  them  of  the  greatest  possible 
advantage  to  the  community  for  which  they  have  been  estab- 
lished. This  necessarily  implies  that  their  books  should  be 
so  arranged  that  the  inquiring  visitor  could  most  readily  have 
access  to  their  contents,  and  could  secure  in  the  speediest  man- 
ner information  on  all  subjects  claiming  his  attention."  (Li- 
brary Journal,  Vol.  XVI,  1891.  Conference  Number,  p.  58. 
"Should  uniformity  mark  the  arrangement  and  administra- 
tion of  our  public  librctries,  or  should  individuality  be  per- 
mitted to  assert  itself  in  each?") 

This  democratic  conception  we  have  endeavored  to  carry  out, 
and  to  make  ourselves  useful  to  those  who  ccwne  to  us  for  any 
reason.  We  have  always  borne  in  mind  the  fact  that  we  are 
an  educatitmal  institution,  and  that  we  must  co-operate  with 
the  public  school  in  the  education  of  the  community.  In  the 
words  of  Prof.  William  MacDonald,  at  the  dedication  of  the 
New  Bedford  Public  Library,  both  school  and  library  "are 
joint  educational  agencies,  working  together  for  a  common 
end — the  enrichment  of  social  life  and  the  increase  of  social 
efiiciency.  They  do  not  duplicate  one  another,  either  in  tiie 
methods  which  they  engage:  they  supplement  one  another. 
Their  tasks  bring  them  into  association,  not  into  competition." 

The  Library  is  not  a  rival  of  the  school,  but  is  its  supplement, 
and  furnishes  the  people  education  throughout  their  entire  lives. 
Mr.  Ainsworth  R.  SpofFord  once  expressed  the  idea  thus : 

("A  Book  for  All  Readers,"  Ch.  14 :  "Some  of  the  Uses  of 
Libraries,"  p.  275)  :  "The  Library  is  a  silent  school  of  learning, 
free  to  all,  and  supplying  a  wide  range  of  information  in  books 
adapted  to  every  age.     It  thus  supplements,  and  in  proportion 


to  the  extent  and  judicious  choice  of  its  collections,  helps  to 
complete  that  education  which  the  school  falls  short  of/' 

It  is  through  the  Library,  more  than  through  any  other  me- 
dium, that  we  come  in  contact  with  the  stored-up  information 
which  IS  derived  from  the  work  of  past  generations  of  men. 
Of  this  information,  Mr.  William  R.  Ware  well  said : 

"Personal  experience  is  too  limited  to  supply  it.  It  must 
come  of  book  knowledge.  This  is  a  chief  distinction  between 
the  civilized  man  and  the  savage.  For  the  savage  must  rest 
upon  what  he  is  able  to  remember  of  his  own  and  other  sav- 
ages' experience,  a  loose  and  uncertain  footing.  But  the  man 
who  has  a  Library  at  hand,  and  knows  how  to  use  it,  has  at 
command  the  recollections  of  the  whole  race.*'  ('* Under- 
graduate Work"  Harvard  Graduates'  Magazine,  December, 
1910,/^.  225.) 

It  has  often  been  stated  that  the  reading  of  books  does  not 
accomplish  a  sufficiently  permanent  effect  in  many  cases,  to 
make  it  worth  while,  but  this  conception  is  far  too  narrow. 
All  the  influences  brought  to  bear  upon  a  man  go  toward  his 
education,  and,  as  was  well  said  in  a  recent  article  in  the 
Library  Association  Record  (Nov.  15,  1910,  p.  548) : 

'The  whole  library  movement  is  based  on  the  theory  that 
the  reading  of  any  book  worth  reading  produces  its  educational 
cfiFcct,  whether  you  remember  a  word  of  it  a  month  aftjjrwards 
or  not.  The  story  of  great  lives  will  affect  your  own  life  and 
character ;  the  history  you  read  will  infinitely  improve  the  value 
of  your  judgments  on  the  events  passing  around  you ;  the  vis- 
ion of  the  poet  will  not  only  minister  to  your  love  for  the  beau- 
tiful, but  will  increase  your  own  power  of  seeing  visions." 

We  are  endeavoring  to  carry  on  our  work  with  as  broad  a 
concq)tion  of  this  field  as  possible,  in  view  of  our  limitations 
through  lack  of  adequate  means.  Were  we  able  to  modernize 
the  older  Branches,  and  had  we  a  satisfactory  book  fund,  we 
could  circulate  many  more  books.  To  purchase  books  for 
Branches  is  an  expensive  matter,  when  every  title  so  ordered 
involves  fourteen  or  more  copies  of  the  book.  An  important 
list  of  books  for  Branches  on  technical  subjects  has  been  pre- 
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pared  and  approved,  and  awaits  our  financial  ability  for  pur- 
chase. In  fact,  our  condition  may  be  aptly  described  by  the 
title  of  a  popular  work  on  political  economy  published  some 
years  ago,  "Progress  and  Poverty."  We  are  in  desperate  need 
of  more  money,  that  we  may  buy  more  books,  pay  more  ade- 
quate salaries,  and  accomplish  a  greater  work.  We  believe  in 
the  great  importance  of  the  Public  Library  to  the  municipality, 
which  was  well  expressed  by  Mr.  Horace  G.  Wadlin  at  the 
dedication  exercises  of  the  New  Bedford  Public  Library : 

"This  institution  stands,  and  if  I  mistake  not,  stands  alone 
in  your  city  as  a  connecting  link  between  the  old  and  the  new 
intellectual  regimes — ^the  eras  of  intellectual  aristocracy  and  of 
intellectual  democracy,  preserving  the  best  thought  of  the  past 
and  making  it  available  for  present  use  and  future  need.  For 
now,  as  always,  civilization  is  largely  dependent  upon  the  col- 
lected wisdom  of  the  past  recorded  in  books,  and  transmitted 
from  one  generation  to  another.  From  the  vantage  ground 
thus  obtained  progress  to  higher  levels  becomes  possible;  and 
the  best  service  a  Public  Library  can  render  is  in  making  this 
wisdom  available  in  the  promotion  of  a  better  civic  life." 

Mr.  Pratt,  by  a  gift  to  the  City  of  about  $1,150,000  (Cen- 
tral Library,  first  four  Branches  and  endowment)  in  1882, 
enabled  the  City  to  have  public  library  facilities  without  fur- 
ther expense  than  payment  of  the  annuity  of  $50,000  for  over 
twenty  years,  the  first  City  appropriation  being  one  of  $5,000 
made  in  1908.  The  appropriation  last  year  (1911)  was 
$25,000.  Since  the  opening  of  the  Library,  both  area  and 
population  of  Baltimore  have  doubled,  and  number  of  Branch 
Libraries  has  increased  from  4  to  15,  while  at  least  one  more 
will  be  added  in  1912.  A  collection  of  nearly  300,000  vol- 
umes has  been  gathered. 

In  reference  use  of  reading  rooms,  in  lectures  in  the  newer 
Branches,  in  reading  clubs  of  children,  the  Library  serves  use- 
ful public  functions,  in  addition  to  the  home  circulation  of 
books.  The  service  of  the  Library  to  the  people  in  the  circu- 
lation of  books  is  accomplished  not  merely  through  books 
drawn  at  its  buildings,  but  also  through  sending  of  boxes  of 
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books  to  the  public  schools  of  the  City,  private  and  Sunday 
sdiools,  playgrounds  and  recreation  centers,  department  stores 
and  factories,  settlements  and  study  clubs. 

NEEDS. 

The  needs  of  the  Library  for  additional  equipment  have 
changed  but  little  and  the  following  list  is  largely  a  repetition 
of  one  contained  in  the  Report  for  1910: 

1.  An  extensive  addition  to  the  Central  Library  facilities  in 
the  shape  of  an  additional  new  building,  monumental  in  its 
architecture,  convenient  and  modern  in  its  interior,  adjacent 
to  and  connecting  with  the  present  Central  Library  Building. 

2.  Until  the  erection  of  such  a  building,  the  establishment 
in  remodeled  dwellings  adjacent  to  the  Central  Building,  of 
those  departments,  for  which  we  have  no  facilities  in  the 
present  building,  for  example : 

(fl)  A  technological  room. 

(b)  A  young  people's  room. 

(c)  A  teacher's  room. 

(d)  An  open-shelf  room  containing  a  standard  Library. 

3*  A  sufficient  sum  of  money  to  enable  us  to  convert  the 
six  Branch  Libraries  first  built  into  open-shelf  Libraries,  so 
that  there  may  be  no  discrimination  against  the  people  in  the 
sections  of  the  City  where  these  Libraries  are  located. 

4-  A  sufficiently  large  book  fund  to  enable  us  to  purchase 
very  much  more  largely  for  the  Branc'hes  and  to  increase  the 
number  of  duplicates  purchased. 

5-  Sites  for  Branch  Libraries  as  follows : 

{0)  To  take  the  place  of  Station  No.  10  in  the  loth  ward, 
^  the  southern  part  of  the  9th  ward  in  the  vicinity  to  the 
^^^'^tbeast  of  Greenmoimt  Cemetery. 

(b)  To  take  the  place  of  Station  No.  1 1  in  the  sth  ward  in 
*he  vicinity  of  Baltimore  and  Aisquith  streets. 

(c)  In  the  vicinity  of  South  Broadway  in  the  2nd  or  3rd 
ward. 

(d)  In  the  vicinity  of  CoUington  Square  in  the  Sth  ward. 
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(e)  In  the  vicinity  of  Lake  Montebello  in  the  8th  or  9th 
ward. 

(/)  In  the  vicinity  of  Homewood  in  the  12th  ward. 

(g)  In  the  vicinity  of  Mt.  Royal  and  Maryland  avenues  in 
the  nth  ward. 

(A)  In  the  vicinity  of  North  and  Linden  avenues  in  the 
13th  or  14th  ward. 

(i)  In  the  vicinity  of  Ashburton  in  the  15th  ward. 

(;)  In  the  vicinity  of  North  avenue  and  Pulaski  street  in 
the  15th  ward. 

(k)  On  the  Bloomingdale  road  at  Calverton  in  the  i6th 
ward. 

(/)  In  the  vicinity  of  Carroll  and  Irvington  in  the  20tli 
ward. 

(m)  In  the  vicinity  of  Frederick  avenue  and  McHenry 
street  in  the  20th  ward. 

As  in  previous  years,  our  greatest  need  is  that  of  largely  in- 
creased income,  and  the  words  of  Dr.  John  C.  Schwab,  the 
Librarian  of  Yale  University,  in  his  report  for  1909-10  may 
well  be  quoted : 

"We  face  the  problem  of  securing  the  greatest  efficiency 
at  the  lowest  cost,  but  the  problem  of  meeting  the  increased 
demands  upon  the  organized  forces  of  the  Library  without  se- 
curing a  corresponding  increase  of  income  makes  the  adminis- 
tration of  our  trust  peculiarly  difficult.  If  the  demands  of  the 
public  upon  a  railroad  or  a  department  store  call  for  an  en- 
largement of  their  facilities  or  an  increase  of  their  staff,  the 
prospective  increase  of  revenue  furnishes  the  means  of  meeting 
those  demands.  Heavier  traffic  or  larger  purchases  necessarily 
lead  to  the  enlargement  of  the  facilities  offered  to  the  public/* 

In  an  article  in  the  Library  Journal  for  January,  191 1,  Mr. 
Purd  B.  Wright,  the  Librarian  of  the  Public  Library  in  Kan- 
sas City,  expressed  forcibly  the  need  of  generous  support  of 
a  Public  Library. 

"Primarily,  the  Library  was  founded  as  an  educational 
center.  This  is  its  real  business  still,  and  the  hope  is  expressed 
that  it  will  continue  indefinitely.    But  it  should  be  made  plain 
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in  passing  that  it  has  broadened  the  definition  of  the  word 
education  far  beyond  the  confines  of  the  school,  or  recitation 
or  lecture  room.  The  Public  Library  has  become  the  storage 
battery  from  which  practical  help  as  well  as  cultural  inspira- 
tion may  be  drawn. 

"Steam  is  not  generated  instantaneously,  nor  without  the  ex- 
penditure of  heat.  Electricity  is  not  harnessed  for  man's  use 
without  cost.  False  economy  in  the  fuel  room  is  instantly  ap- 
parent in  the  steam  chest  or  the  dynamo.  Carrying  the 
analogy  to  the  present  question,  it  is  plain  that  the  community 
which  deals  niggardly  with  its  Library  can  expect  at  best  but 
a  like  service  in  return.  If  the  support  given  be  broad  and 
liberal  its  supporters  have  the  right  to  expect  and  to  demand 
of  its  Library  an  enlightened  administration,  one  of  adequate 
responses  when  the  call  comes.'' 

We  have  now  a  well-organized  Library  system  with  a  nmn- 
ber  of  modem  Branch  Library  Buildings,  and  are  in  a  position 
to  render  important  service  to  the  conununity,  provided  the 
means  are  furnished  us.  To  use  an  industrial  metaphor,  the 
plant  is  now  a  very  large  one,  but  the  fund  for  running  ex- 
penses is  too  small.  For  larger  support,  we  must  look  to  the 
City,  and  must  expect  from  the  municipal  authorities  such  an- 
nual appropriations  as  will  enable  us  worthily  to  fill  the  posi- 
tion of  the  Public  Library  in  a  large  city.  The  importance  of 
adequate  appropriations  for  the  Public  Library  was  recently 
strongly  urged  by  Dr.  Frank  P.  Hill  in  his  address  at  the  open- 
ing of  the  new  Library  building  in  New  Bedford,  as  follows : 

*1n  the  support  of  our  schools  each  taxpayer  must  share 
the  expenses  whether  or  no  he  can  benefit  directly  from  the 
school  system.  In  the  support  of  the  Library,  each  person  con- 
tributing can  receive  a  direct  return.  Although  the  amount 
contributed  by  each  individual  may  be  insignificant,  in  the  ag- 
gr^te  it  makes  possible  the  purchase,  care  and  preservation 
of  a  collection  of  books  larger  than  any  one  would  find  it 
practicable  or  possible  to  accumulate  for  his  own  use.     *    *     * 

"I  do  not  wish  to  suggest  that  any  department  of  the  city 
should  receive  less  than  at  present,  but  I  do  earnestly  urge 
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that  in  this  and  every  community  the  Public  Library  should  re- 
ceive such  financial  support  from  the  city  government  as 
will  enable  it  to  become  an  efficient  part  of  the  educational 
system  of  the  municipality ;  that  the  services  of  librarians  and 
assistants  should  be  adequately  compensated;  that  the  book 
collections  inherited  from  the  past  should  be  preserved,  en- 
riched and  enlarged  for  future  generations  as  well  as  for  pres- 
ent use;  that  the  Library  being  well  housed  should  be  ade- 
quately maintained,  and  that  the  building  itself  should  be  kept 
in  good  repair." 

The  Board  of  Trustees  of  this  Library,  after  careful  con- 
sideration, made  the  following  request  of  the  Board  of  Esti- 
mates on  September  28,  including  only  those  amounts  which 
seemed  indispensably  necessary  for  the  work  of  the  insti- 
tution : 

The  Board  of  Trustees  of  the  Enoch  Pratt  Free  Library  of 
Baltimore  City  respectfully  requests  that  an  ai^ropriation  of 
forty-six  thousand  dollars  be  placed  in  the  ordinance  of  esti- 
mates for  the  year  1912,  for  the  equipment,  maintenance  and 
support  of  said  Library,  to  be  expended  as  follows : 

(a)  The  sum  of  two  thousand  five  hundred  dollars  for  the 
maintenance  of  Branch  Library  No.  8,  on  the  comer  of  Elev- 
enth street  and  CliftcHi  avenue,  in  Walbrook. 

(b)  The  sum  of  two  thousand  dollars  for  the  maintenance 
of  Branch  No.  g,  Towson  and  Beason  streets,  built  from  the 
fund  given  by  Andrew  Carnegie,  Esq.,  being  10  per  cent,  of 
the  cost  of  the  building  agreed  to  be  paid  by  the  City  for  main- 
tenance. 

(c)  The  sum  of  one  thousand  dollars  for  the  maintenance 
of  Station  No.  10,  on  the  ccMner  of  Gay  and  Mott  streets. 

(d)  The  sum  of  one  thousand  dollars  for  the  maintenance 
of  Station  No.  11,  on  East  Baltimore  street. 

(e)  The  sum  of  three  thousand  dollars  for  the  maintenance 
of  Branch  Library  No.  1 2,  Sterrett  and  St.  Peter  streets,  built 
from  the  fund  given  by  Andrew  Cam^e,  Esq.,  being  10  per 
cent,  of  the  cost  of  the  building,  agreed  to  be  paid  by  the  City 
for  maintenance. 
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(f )  The  sum  of  three  thousand  dollars  for  the  maintenance 
of  Branch  Library  No.  13,  Linwood  avenue  and  East  Fayette 
street,  built  from  the  fund  given  by  Andrew  Carnegie,  Esq., 
being  10  per  cent,  of  the  cost  of  the  building,  agreed  to  be  paid 
by  the  City  for  maintenance. 

ig)  The  sum  of  two  thousand,  five  hundred  dollars  for  the 
maintenance  of  Branch  Library  No.  14,  Forest  Park,  built  from 
the  fund  given  by  Andrew  Carnegie,  Esq.,  being  10  per  cent, 
of  the  cost  of  the  building,  agreed  to  be  paid  by  the  City  for 
maintenance. 

(A)  The  sum  of  two  thousand,  five  hundred  dollars  for  the 
maintenance  of  Branch  No.  15,  at  the  comer  of  Gorsuch  and 
Taylor  avenues,  in  Homestead,  built  from  the  fund  given  by 
Andrew  Carnegie,  Esq.,  being  10  per  cent,  of  the  cost  of  the 
Imilding,  agreed  to  be  paid  by  the  City  for  maintenance. 

(*)  The  sum  of  two  thousand,  five  hundred  dollars  for  the 
maintenance  of  Branch  No.  16,  on  Fifth  avenue,  near  Park 
Heights  avenue,  built  from  the  fund  given  by  Andrew  Car- 
negie, Esq.,  being  10  per  cent,  of  the  cost  of  the  building, 
agreed  to  be  paid  by  the  City  for  maintenance. 

(;)  The  sum  of  three  thousand  dollars  for  the  purchase, 
binding  and  cataloguing  of  books  for  Branch  No.  16. 

(i)  A  year  ago  the  Trustees  asked  from  the  City  an  appro- 
priation of  seven  thousand  dollars  for  remodeling  Branches  1-6 
in  such  manner  that  borrowers  might  be  given  access  to  the 
didves  as  in  the  case  of  the  more  recently  constructed 
Branches. 

These  six  Branch  buildings  were  the  first  erected,  and  are  not 
planned  in  accordance  with  modem  Library  methods.  These 
Brandies  are  for  this  reason  much  hampered  in  their  useful- 
ness and  are  open  to  just  criticism  and  complaint. 

The  Trustees  renew,  therefore,  the  request  for  this  appropri- 
ation or  a  portion  of  it,  so  that  the  greatly  needed  change  may 

^  made,  if  not  all  in  one  year,  at  least  in  the  next  two  or  three 
years. 

(0  The  sum  of  one  thousand  dollars  for  the  remodeling  of 
wanch  No.  7,  so  as  to  provide  a  lecture  room  therein,  and 
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to  arrange  the  delivery  desk,  in  consequence  of  the  adoption 
of  a  system  of  safeguarded  open  access  to  the  shelves. 

(m)  The  sum  of  ten  thousand  dollars  for  the  purchase, 
binding  and  cataloguing  of  books  for  the  fifteen  Branch  Li- 
braries. This  amount  allows  less  than  seven  hundred  dollars 
for  each  Library  and  is  as  little  as  is  compatible  with  proper 
additions  to  the  stock  of  books.  We  have  no  other  funds  from 
which  to  purchase  books  for  these  Libraries  and  their  useful- 
ness suffers  greatly  because  we  have  not  been  able  to  add  a 
sufficient  number  of  standard  and  new  books  to  their  shelves. 

(n)  The  sum  of  five  thousand  dollars  to  be  applied  to  the 
payment  of  salaries  of  the  Library  Staff.  Many  of  the  em- 
ployees are  grossly  underpaid  because  of  the  inadequate  in- 
come of  the  Library,  and  the  discrepancy  is  so  great  as  compared 
with  the  salaries  paid  in  other  lines  for  a  similar  class  of  serv- 
ice that  it  is  becoming  each  year  increasingly  difficult  to  se- 
cure or  retain  a  properly  educated  and  efficient  force,  and  the 
usefulness  of  the  Library  is  becoming  more  and  more  liable 
to  serious  impairment.  It  is  the  belief  of  the  Trustees  that 
from  $8,000  to  $10,000  would  not  be  too  much  to  expend  in 
this  way,  but  the  Trustees  deem  it  wiser  to  proceed  slowly, 
and  therefore  only  ask  at  this  time  for  the  stun  of  $5,000. 

The  growth  of  the  City  and  the  development  of  the  Library, 
through  the  increase  of  its  collection  of  books,  and  the  en- 
trance upon  new  fields  of  usefulness,  render  it  imperatively 
necessary  that  we  should  receive  larger  appropriations  from 
time  to  time,  if  we  are  to  render  sufficient  service  to  the  people 
of  Baltimore  and  fulfill  the  purpose  of  our  foundation  in  ''the 
benefit  of  our  whole  City." 

The  Board  of  Estimates  felt  that  the  sum  of  $34,500  was  as 
much  as  it  would  be  wise  to  include  in  the  Ordinance  of  Esti- 
mates for  1 91 2,  and  while  this  sum  will  enable  us  to  accom- 
plish some  of  the  work  which  we  ought  to  do,  it  does  not  per- 
mit us  to  alter  all  of  the  old  Library  Buildings,  to  make  certain 
needed  increases  in  the  salaries,  nor  to  purchase  all  the  books 
we  desire.  It  is  interesting  to  note  that  the  total  amount, 
$46,000,  included  in  our  request  for  an  appropriation  in  the 
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Ordinance  of  Estimates  for  1912,  is  less  than  one-fifth  of  the 
sum  provided  by  either  Qeveland  or  Pittsburgh  in  its  tax  levy 
for  this  year.  We  cannot  hope  to  take  proper  position  among 
American  cities  in  library  matters  unless  we  support  the 
library  more  adequately  than  we  have  in  the  past.  The  latest 
figures  at  hand  of  other  large  cities  show  appropriations  from 
the  tax  levy  for  Library  purposes  as  follows :  New  York  City, 
$1^163,398  (Manhattan,  Bronx,  Richmond,  $618452;  Brook- 
lyn, $424,739;  Queensborough  $120,207)  ;  Chicago,  $332,000; 
Philadelphia,  $224,600;  St.  Louis,  $214,247;  Boston, 
$349455;  Qeveland,  $255,590;  Pittsburgh,  $274,948  (old 
Emits,  $250,000;  Alleghany,  $24,948)  ;  Detroit,  $95,073;  Buf- 
falo, $99,950 ;  Milwaukee,  $98,000;  Cincinnati,  $159,469. 

Owing  to  limited  income,  the  Library  is  not  able  to  pay 
sufficient  salaries  to  its  staff,  thus  not  justly  requiting  faithful 
and  devoted  service  of  employees,  and  malcing  it  increasingly 
difficult  to  obtain  suitable  persons  for  its  work.  It  is  extremely 
important  that  persons  of  excellent  ability  and  education  be 
in  the  library  work,  in  order  properly  to  guide  the  reading 
of  men  and  women,  boys  and  girls  who  use  the  Library. 

The  new  Branch  Libraries  built  with  the  Carnegie  gift  have 
already  caused  the  Trustees  to  draw  $150,000  from  the  fund, 
and  Library  lots  given  the  City  on  which  to  place  these  Li- 
braries are  worth  about  $25,000  more.  Of  the  six  sites  already 
secured,  four  were  given  by  individuals  or  private  corpora- 
tions and  two  were  transferred  by  ordinance  to  the  control  of 
the  Library  Board  from  that  of  the  Park  Board,  which  will- 
ingly agreed  to  this  transfer. 

These  Libraries  are  built  according  to  the  most  improved 
modem*  plans,  but  to  carry  on  these  Branches  we  need  to  re- 
ceive more  than  the  maintenance  fund  agreed  to  be  paid  by 
the  City.  Books  are  necessary,  and  especially  at  the  opening 
of  a  Library  it  is  essential  that  a  large  number  of  well  selected 
books,  in  good  condition,  be  purchased,  while  the  addition  of 
new  books  and  the  purchase  of  volumes  to  take  the  place 
of  those  worn  out  by  the  public,  require  large  sums  of  money 
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yearly,  if  the  Library  is  properly  to  fulfill  its  function  of  use- 
fulness. The  new  Branches  are  not  properly  stocked,  because 
we  have  not  had  at  our  disposal  the  minimum  necessary 
amounts  for  them. 

In  addition  to  the  Libraries  given  by  Mr.  Carnegie,  six  of 
which  have  been  completed  or  are  being  built,  a  Branch  Library 
with  the  lot  was  given  by  Mr.  Francis  A.  White  and  another 
by  Mr.  Robert  Poole,  at  a  cost  of  about  $30,000.  There  are 
thus  fourteen  Library  buildings  in  Baltimore,  all  erected  with- 
out expense  to  the  taxpayers. 
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ORDER  AND  ACCESSION  DEPARTMENT. 

The  total  number  of  boc^s  now  on  our  accession  catalogues 
is  288,255.  During  the  year  17,166  books  were  accessioned, 
of  which  3,791  were  replacements.  Since  the  opening  of  the 
Library  84,594  books  have  been  condemned  and  withdrawn 
from  circulation ;  5,760  of  these  were  condemned  during  the 
past  year. 

During  the  year  6,598  volumes  were  added  to  the  Central 
Library;  to  Branch  No.  i,  239;  Branch  No.  2,  216;  Branch  No. 
3,  228;  Branch  No.  4,  221 ;  Branch  No.  5,  208;  Branch  No.  6, 
240;  Branch  No.  7,  240;  Branch  No.  8,  401;  Branch  No.  9, 
490;  Station  No.  10,  397;  Station  No.  11,  234;  Branch  No. 
12,  500;  Branch  No.  13,  642;  Branch  No.  14,  1,003;  Branch 
No.  15,  3,126. 

The  total  number  of  books  now  accessioned  for  the  Cen- 
tral Library  is  179,391  and  for  the  Branches  as  follows: 
Branch  No.  i,  14,555;  Branch  No.  2,  13^355;  Branch  No.  3, 
11,263;  Branch  No.  4,  11,155;  Branch  No.  5,  13,477;  Branch 
No.  6,  11,880;  Branch  No.  7,  7,642;  Branch  No.  8,  4,153; 
Branch  No.  9,  3,543;  Station  No.  10,  930;  Station  No.  11, 
805;  Branch  No.  12,  4,520;  Branch  No.  13,  4,124;  Branch 
No.  14,  4,223;  Branch  No.  15,  3,239. 

Of  the  books  upon  the  accession  records  of  the  Central 
Library,  the  following  are  placed  in  the  Stations,  viz :  Station 
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No.  lo,  597;  Station  No.  ii,  1,162;  so  that  the  true  number 
in  the  Ceatral  Library  is  177,632. 

It  has  been  our  purpose  to  purchase  as  far  as  our  means  war- 
ranted, the  best  books  in  all  departments  of  literature.  We 
have  been  unable  to  procure  as  many  books  as  we  should  like, 
for  the  Branches,  and  to  duplicate  as  extensively  as  would  be 
desirable  in  some  cases,  for  the  Central  Library.  The  purpose 
of  all  Public  Libraries  in  purchasing  books,  has  been  so  well 
expressed  in  the  eighth  Annual  Report  of  the  Free  Public 
Library  of  East  Orange,  N.  J.,  that  a  few  of  its  statements  are 
here  reproduced. 

"Our  resources  are  still  limited,  but  we  are  adding  thousands 
of  books  each  year ;  we  shall  build  up  our  reference  depart- 
ment; and  we  intend  to  make  greater  efforts  to  discover  and 
meet  the  needs  of  technical  and  other  workers.  For  the  gen- 
eral reader  we  shall  continue  to  provide,  in  all  classes  of  litera- 
ture, the  best  of  the  new  books  and  the  most  desirable  editions 
of  the  old. 

"There  is  one  point  to  which  we  should  like  to  call  the  atten- 
tion of  our  borrowers,  asking  their  patience  with  the  situation. 
The  freedom  with  which  our  fiction  is  distributed  results  in  a 
constant  pressure  for  duplication  and  replacement  which  must 
be  resisted  to  some  extent,  or  we  should  spend  an  appalling  pro- 
portion of  our  book  fund  in  that  one  channel ;  a  course  which, 
as  a  moment's  reflection  will  show,  would  defeat  the  ends  of 
the  public  library.  The  recreational  function  of  the  Library, 
Intimate  and  even  important  as  it  is,  must  not  be  allowed  to 
infringe  upon  its  educational  and  other  work." 

The  questions  involved  in  the  selection  of  books  are  mani- 
fold, inasmuch  as  we  must  endeavor  to  meet  the  needs  of  all 
sorts  of  people  in  all  sorts  of  subjects.  In  a  recent  article  on 
the  subject,  by  Mr.  E.  A.  Baker,  in  the  Library  Association 
Record  for  January  16,  191 1,  the  subject  was  well  discussed. 
The  writer  said  in  part : 

"V/e  have  done  our  duty  in  any  given  branch  of  technology 
wYitti  we  have  provided  enough  modern  books  to  serve  the 
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needs  of  the  local  worker.  But  when  literature  is  in  question 
we  cannot  say,  'Look  here,  we  have  given  you  the  best  poets, 
an  adequate  selection  of  the  finest  dramatists  and  essayists, 
and  a  representative  course  of  reading  in  the  Greek  and  Latin 
classics;  the  Library  is  now  complete/  Here  it  is  impossible 
to  lay  down  narrower  limits  than  those  of  our  powers  of 
spending  controlled  by  our  powers  of  wise  selection.  On  this 
higher  side,  the  function  of  the  public  library  is  to  provide 
for  the  exercise  and  enjoyment  of  those  tastes,  and  faculties 
which  were  trained  and  refined  in  the  more  liberal  discipline  of 
[1  early  schooling.    The  only  hope  of  making  the  results  of  a 

national  system  of  education  fruitful  and  permanent,  at  least 
on  the  intellectual  and  aesthetic  side,  is  in  a  national  sjrstem 
of  Libraries.  With  this  object  in  view,  and  with  a  definite 
idea  of  what  humanism  means — ^intelligent  recreation,  healthy 
and  enjoyable  exercise  of  human  faculty — ^we  can  hardly  go 
^  astray.    Our  definition  of  purpose  settles  most  problems  auto- 

i  matically,  among  them  the  eternal  fiction  controversy.    Is  this 

1;  book  of  any  practical  use?    Will  it  help  anyone  but  a  news- 

paper critic  to  get  a  living?    Does  this  novel  satisfy  any  of 
our  aesthetic  instincts?" 

One  of  the  most  difikult  problems  is  that  of  supplying*  a 
suitable  list  of  works  of  fiction,  with  a  reasonable  duplication  of 
the  number  of  copies  of  the  more  popular  titles.  We  have  at- 
tempted to  purchase  the  best  written  and  healthiest  of  these 
works  of  the  imagination  appearing  from  time  to  time,  and  to 
meet  the  demand  not  of  the  moment,  but  of  the  period  after 
the  first  rush  of  readers  for  the  latest  book  has  passed.  We 
have  agreed  thoroughly  with  the  attitude  of  Mrs.  Belle  H. 
Johnson,  as  printed  in  the  Bulletin  of  the  Vermont  Library 
Commission  for  December,  19 lo: 
{  ''We  are  accustomed  to  hear  old  scientific  books  spoken  of 

I  as  worthless,  but  not  even  old  works  of  science  are  so  devoid 

J  of  interest  as  old  fiction  of  the  popular  variety.    No  book  com- 

!|  mittee  or  librarian  is  justified  in  neglecting  to  add  truly  worthy 

\  books,  to  make  the  collection  representative  of  the  world's  best 
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iiteratare,  in  order  to  gratify  those  who  demand  only  cur- 
rent fiction."  ♦  ♦  ♦  "After  having  applied  all  of  the  tests, 
we  may  include  novels  portraying  a  happy  and  refined  hcrnie 
life,  even  though  lacking  something  in  strength  of  style  or 
interest  of  plot ;  we  may  include  stories  of  daring  and  adven- 
tare,  which  stir  the  blood  and  stimulate  courage  without 
glorifying  brutality;  we  may  include  mystery  stories,  which 
present  problems  for  clever  brains  to  solve  without  making 
the  evil  courses  of  the  villains  (or  heroes)  alluring;  we  may 
include  romances  which  bear  us  away  from  this  workaday 
world  to  a  land  of  beautiful  women  and  noble,  chivalrous  men, 
provided  that  the  wings  of  the  story  do  not  weaken  or  falter 
or  drop  us  by  the  way ;  we  may  include  all  books  which  tend 
to  cultivate  the  imagination,  to  make  us  keen  and  alert  men- 
tally, to  make  us  fine,  happy,  kind,  broad  and  strong/' 

The  work  of  the  Accession  Department  has  been  brought 
up  fully  to  date.  The  replacements  are  sent  back  to  the 
shehres  more  rapidly  than  in  previous  years,  and  there  is 
no  delay  in  accessioning  new  books  and  sending  them  to  the 
Cataloguing  Department.  The  order  lists  are  now  looked  up 
and  prepared  for  submission  to  the  Library  Committee  of  the 
Board,  and  our  agents,  within  a  reasonable  time  after  the  book 
has  been  noted  for  purchase.  A  large  number  of  books  were 
accessioned  for  the  Branches  and,  both  from  the  point  of  view 
of  expense  and  of  labor,  the  purchase  of  books  for  this  purpose 
is  now  quite  a  serious  matter,  since,  when  a  title  is  ordered  for 
each  Branch,  sixteen  copies  of  the  book  are  received.  The  pre- 
liminary collection  of  books  for  Branch  No.  1 5  was  accessioned 
in  the  early  part  of  the  year  and  the  work  of  preparing  the 
orders  for  Branch  No.  16  was  taken  up  in  the  latter  part  of 
the  year.  In  purchasing  for  Branches,  large  use  was  made  of 
the  stock  of  dealers  in  remainders  and  other  second-hand 
books,  without  which  resource  it  would  have  been  impossible 
for  us  adequately  to  have  stocked  any  of  our  new  Branch 
Libraries. 
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In  December  extensive  purchases  were  made  of  books  of  re- 
mainders and  slightly  used  books,  from  local  dealers  and  those 
in  Washington,  Philadelphia  and  New  York,  for  the  stock  of 
books  with  which  it  is  hoped  to  open  Branch  No.  i6. 

French  and  German  invoices  have  been  received  promptly, 
and  a  number  of  volumes  have  been  added  to  our  musical 
scores.  The  donations  have  been  numerous,  although  there 
have  not  been  any  gifts  of  sufficient  importance  to  mention  here 
by  name. 

The  worn-out  books  were  sent,  as  usual,  to  schools  and  In- 
stitutional Libraries  throughout  the  State,  and  rendered  good 
service  where  sent  A  number  of  old  books  on  medicine  and 
hygiene  were  given  to  the  Medical  and  Chirurgical  Faculty 
Library. 

The  usual  stock-taking  was  prosecuted  with  care,  and  its 
result  is  as  follows:  There  were  missing  from  the  Central 
Library  89 ;  Branch  No.  3,  7 ;  Branch  No.  4,  i ;  Branch  No.  6, 
3;  Branch  No.  8,  i;  Branch  No.  9,  13;  Station  No.  10,  4; 
Station  No.  11,  22;  Branch  No.  12,  31;  Branch  No.  13,  24; 
Branch  No.  14,  2.  Since  the  Library  was  opened  in  1885,  we 
have  lost  1,107  books,  divided  as  follows:  Central  Library, 
667;  Branch  No.  i,  57;  Branch  No.  2,  26;  Branch  No.  3,  43; 
Branch  No.  4,  19;  Branch  No.  5,  13;  Branch  No.  6,  42; 
Branch  No.  7,  4;  Branch  No.  8,  11 ;  Branch  No.  9,  18;  Station 
No.  10,  37;  Station  No.  11,  65;  Branch  No.  12,  79;  Branch 
No.  13,  26.  The  loss  this  3rear  was  i  to  every  3,514  books  cir- 
culated. From  the  beginning  the  loss  has  been  i  to  every 
I4»753  hooks  circulated. 

Of  the  17,166  volumes  accessioned  for  the  Library  during 
the  year,  830  were  bound  magazines  and  periodicals,  836  were 
donations  (including  the  deposit  of  United  States  Documents) 
and  15,500  were  purchased  at  an  average  cost  of  $1,025^  per 
volume. 

CATALOGUE  DEPARTMENT. 

During  the  year  there  were  added  to  the  card  catalogue  of 
the  Central  Library  21,891  cards,  in  addition  to  which  cards 
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were  made  for  the  public  card  catalogues  of  the  Central 
Library  and  Branches  and  for  copy  for  the  finding  list  of  the 
Central  Library.  The  titles  of  13,498  books  suggested  for 
purchase  were  looked  up. 

The  work  of  the  Cataloguing  Department  is  probably  more 
in  arrears  at  present  than  that  of  any  other  portion  of  the 
Library,  due  to  the  numerous  changes  in  the  force  during  the 
past  few  years,  and  the  necessity  to  train  so  many  young 
women  to  the  work,  at  a  time  when  we  were  making  large 
additions  to  the  number  of  books  on  account  of  the  building 
of  the  new  Branch  Libraries.  Notwithstanding  these  facts, 
during  the  year  a  very  marked  progress  has  been  made  in 
bringing  the  work  up  to  date,  and  there  are  now  few  books 
intended  for  Branch  Libraries  which  are  uncatalogued.  It  is 
hoped  that  in  the  next  year  the  books  waiting  to  be  catalogued 
for  the  Central  Library  may  also  be  reduced  in  number,  so 
that  the  books  when  accessioned  may  promptly  be  placed  at 
the  disposal  of  the  public,  and  that  the  work  of  preparing  the 
second  part  of  the  Central  Library  Finding  List,  which  has 
been  broken  by  so  many  interruptions,  may  be  pressed  forward 
to  a  conclusion.  There  are  at  present  4,167  uncatalogued 
bodes,  of  which  number  2,441  are  for  the  Central  Library. 
The  importance  of  the  Cataloguing  Department  of  a  Library 
was  recognized  many  years  ago  by  Gabriel  Naudeus  when  he 
said: 

"Books  are  for  no  other  reason  laid  and  reserved  in  this 
idace,  but  that  they  may  be  serviceable  upon  such  occasions  as 
present  themselves ;  which  thing  it  is,  notwithstanding,  impos- 
s3>le  to  effect,  unless  they  be  ranged  and  disposed  according  to 
the  variety  of  their  subjects,  or  in  such  other  sort  as  that  they 
may  easily  be  found  as  soon  as  named.'' 

In  the  early  part  of  the  year  two  of  the  cataloguers  visited 
the  Library  of  Congress  and  the  Philadelphia  Free  Library  in 
order  to  compare  their  methods  with  ours. 

The  preparation  of  copy  for  cards  for  the  Library  of  Con- 
gress has  taken  considerable  time.  We  have  made  large  use 
of  the  cards  printed  by  that  Library,  and,  through  that  method. 
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are  able  to  push  forward  the  preparation  of  the  public  card 
catalogue  for  the  Central  Library  and  the  card  catalogues  for 
the  Branches  more  rapidly  than  in  any  other  way.  The  Head 
Cataloguer  writes:  "When  I  consider  conditions,  I  cannot 
imagine  what  would  be  the  situation  without  the  service  of 
these  cards.  How  any  library,  whether  large  or  small,  fails 
to  find  them  a  very  great  saving  of  time  and  money,  I  fail  to 
comprehend." 

We  had  begun  our  recataloguing  of  titles  in  the  classes 
Poetry  and  Drama,  but  suspended  the  work  in  large  measure, 
inasmuch  as  the  Library  of  Congress  has  taken  up  these  classes, 
and  publishes  cards  fuller  and  more  accurate  than  ours.  It 
must  be  remembered  that  the  catalogue  work  incident  to  re- 
placed books  is  very  important  and  takes  much  time,  and  that 
the  changing  of  the  shelf  numbers  of  the  books  at  the  older 
Branches,  so  as  to  make  them  uniform  with  those  of  the  books 
at  the  Central  Library,  is  a  task  of  considerable  magnitude.  In 
that  task  we  are  making  very  appreciable  progress,  and  in  con- 
nection with  the  changing  of  the  shelf  numbers,  cards  for  all 
the  books  renumbered  are  sent  to  each  Branch  for  the  card 
catalogue.  The  card  catalogue  at  the  Central  Library  became 
so  crowded,  and  additional  room  for  accession  cards  was  so 
urgently  needed,  that  a  large  new  case  of  drawers  was  placed 
in  the  main  catalogue  room,  proving  a  great  convenience  and 
solving  the  problem  of  increased  space  for  the  present.  The 
cards  for  the  letters  "A"  to  "C"  were  placed  in  the  new  cabinet 
and  a  large  amount  of  recataloguing  in  these  letters  was  under- 
taken at  the  time  of  moving  the  cards. 

The  shelf  list  has  been  revised  in  the  classes :  law,  natural 
science,  natural  history,  industrial  arts. 

The  weekly  typewritten  bulletins  of  books  catalogued  have 
been  posted  in  various  places  in  the  Central  Library,  and  have 
proven  of  use  to  our  readers.  The  copy  of  those  bulletins  is 
expected  later  to  be  used  for  the  preparation  of  the  Finding 
List. 
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We  have  catalogued  bcN>ks  in  a  number  of  foreign  languages, 
among  which  the  most  important  item  is  the  ''Biblioteca  de 
autores  Mexicanos/'  Lack  of  facility  in  the  less  familiar  of 
those  languages,  and  lack  of  reference  information  makes  the 
task  a  slow  one.  We  hope  that  more  assistance  may  be  received 
from  the  Library  of  Congress  in  the  way  of  issuing  cards  in 
these  languages  in  the  future.  A  few  titles  were  catalogued 
for  the  Library  of  Congress.  From  the  beginning  of  this 
work,  a  little  over  a  year  ago,  copy  for  508  books  has  been 
furnished. 

The  cataloguing  of  the  books  for  Branch  No.  1 5  was  a  task 
that  occupied  a  large  portion  of  the  time  of  the  Branch 
Cataloguers,  and  the  needed  books  were  prepared  in  good 
season  for  the  opening  of  the  new  Branch.  The  stamping  of 
the  books  has  been  kept  well  up  to  date,  and  the  boy  has  been 
able  to  assist  other  departments,  especially  since  the  cutting  of 
the  leaves  and  stamping  of  the  periodicals  for  Branches,  is  no 
longer  done  at  the  Central  Library,  but  by  the  force  at  the 
Brandies.  In  the  last  months  of  the  year  fewer  books  were 
accessioned  for  the  Central  Library,  so  that  it  was  possible  to 
clear  some  shelves  of  books  which  had  accumulated  for  cata- 
loguing. 

For  the  Branch  Libraries  the  end  of  the  year  saw  a  much 
smaller  number  of  volumes  awaiting  attention  than  had  been 
the  case  for  a  long  time,  and  it  should  be  possible  to  bring  that 
work  fully  up  to  date  in  the  near  future. 


PUBLICATIONS. 

The  annual  report  for  19 10  and  the  Bulletin  of  accessions 
for  that  year,  comprising  eighty-one  pages,  were  published  in 
February.  The  annual  report  was  the  first  illustrated  one  we 
have  ever  issued,  and  contains  half  tone  engravings  of  Branches 
added  to  the  S3rstem  since  Mr.  Pratt's  death.  A  compendious 
little  pamphlet  of  fifteen  pages,  describing  the  history  and  work 
of  the  Library,  with  a  directory  of  its  buildings,  was  published 
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in  the  spring,  and  has  proven  itself  quite  valuable.  These  pub- 
lications have  brought  us  pleasant  notices  in  such  journals  as 
The  Dial  on  April  i,  and  such  letters  as  the  following,  which 
came  from  one  of  the  leaders  of  the  legal  profession  in  Balti- 
more: "I  beg  to  acknowledge  receipt  of  your  last  report.  I 
am  sending  this  more  especially  for  the  purpose  of  commend- 
ing you  on  this  very  excellent  and  comprehensive  resume  of 
your  work  and  to  commend  you  and  the  Board  for  the  good 
work  you  are  doing  in  the  community.  I  am  somewhat  sur- 
prised at  the  very  extensive  amount  of  effort  that  has  been  put 
out  by  your  Institution." 

REGISTRATION. 

There  are  now  39,586  borrowers'  cards  in  force;  214,652 
borrowers'  cards  and  53,629  students'  cards  have  been  issued 
from  the  beginning.  During  the  year  2,857  students'  cards 
were  issued.  Two  hundred  and  fifty-five  institutions  repre- 
senting 20,474  books,  are  entitled  to  the  use  of  the  Library. 
The  registrations  for  the  year  amounted  to  9,056,  of  which 
number  cards  were  obtained  at  the  Central  Library  for  2,823 ; 
Branch  No.  i,  560;  Branch  No.  2,  591;  Branch  No.  3,  508; 
Branch  No.  4,  412;  Branch  No.  5,  753;  Branch  No.  6,  476; 
Branch  No.  7,  272;  Branch  No.  8,  258;  Branch  No.  9,  162; 
Station  No.  10,  327;  Station  No.  11,  493;  Branch  No.  12, 
345;  Branch  No.  13,  508;  Branch  No.  14,  333;  Branch  No. 

15,  235. 

Forty  cards  were  issued  temporarily  on  a  deposit  of  a  sum 
of  money. 

During  the  year  the  following  new  points  of  distribution 
were  added  to  our  list :  Florence  Crittenton  Home,  Ann  Street 
Settlement,  Friends  School,  Girls'  Friendly  Society  of  Em- 
manuel Episcopal  Church,  Faith  Methodist  Sunday  School, 
Irvington  Presbyterian  Sunday  School,  Y.  W.  C.  A.,  Little 
Book  Club. 
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Of  the  institutions  granted  the  privilege  of  drawing  books, 
fifty-nine  have  drawn  books  during  the  year.  These  institu- 
tions have  drawn  the  following  number  of  books  in  191 1: 
Public  Schools — ^Administration  Building,  2;  Eastern  High 
School,  327 ;  Western  High  School,  52 ;  School  Twelve,  366 ; 
School  Twenty-one,  95;  School  Thirty,  1,223;  School  Forty- 
two,  2,226;  School  Fifty-one,  169;  School  Seventy-one,  18; 
School  Seventy-nine,  9 ;  School  One  Hundred,  24 ;  School  One 
Hundred  and  Nine,  143;  Teachers'  Training  School,  3;  Mary- 
land State  Normal  School,  47 ;  Arundel  School,  1 1 1 ;  Bryn 
Mawr  School,  270 ;  Friends  School,  47 ;  Goucher  College,  5 ; 
Johns  Hopkins  School  for  Nurses,  i ;  St.  Paul's  School  for 
Girls,  loi;  Ann  Street  Settlement,  1,859;  Maryland  Indus- 
trial School  for  Girls,  1,027;  Florence  Crittenton  Home,  552; 
Hd)rew  Sheltering  Home,  105 ;  Central  Presbyterian  Church 
Study  Class,  2;  Emmanuel  Reformed  Episcopal  Church  Sun- 
day School,  515;  Faith  Methodist  Protestant  Sunday  School, 
646;  First  Presbyterian  Church  Mission  Study  Class,  12; 
Girls*  Friendly  Society  of  Emmanuel  Episcopal  Church,  i ; 
Girls'  Friendly  Society  of  St.  Paul's  House,  127;  Immanuel 
German  Reformed  Church  Sunday  School,  541;  Irvington 
Presbyterian  Sunday  School,  5 1 ;  Olive  Branch  United  Evan- 
gelical Church  Sunday  School,  517;  Reid  Memorial  Guild 
House,  41 ;  St.  Ann's  Roman  Catholic  Church  Sunday  School, 
299;  St.  Paul's  Reformed  Church  Sunday  School,  913; 
Sts.  Philip  and  James'  Roman  Catholic  Church  Sunday  School, 
826;  St  Stephen's  Reformed  Church  Sunday  School,  212; 
Strawbridge  Methodist  Episcopal  Church  Sunday  School, 
404;  Playground  in  Carroll  Park,  83;  in  City  Spring,  135;  in 
School  Fifty-eight,  87;  Arundel  Qub,  2;  Baltimore  Athletic 
Qub,  1,110;  Baltimore  Club,  656;  Handicraft  Qub,  53;  Lit- 
tle Book  Club,  66 ;  Northeast  Boys'  Qub,  48 ;  University  Club, 
639;  Post  Office  Station  N,  1,237;  Police  Headquarters,  549; 
Baltimore  American,  2 ;  The  News,  3 ;  The  Sun,  23 ;  Fort  Mc- 
Henry,  405 ;  Gilpin,  Lang^on  &  Co.,  1,203 ;  Hochschild,  Kohn 
&  Co.,  952 ;  Maryland  Diocesan  Library,  2 ;  Young  Women's 
Christian  Association,  95. 
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The  classification  of  the  instituticMis  drawing  books  during 
the  year  is  as  follows:  Public  Schools,  14;  Private  Schools, 
6;  Reformatory  Institution,  i;  Sunday  Schools  and  other 
church  organizations,  1 5 ;  Playgrounds^  3 ;  Clubs,  7 ;  Post  Of- 
fice, I ;  Police  Station,  i ;  Newspapers,  3 ;  Miscellaneous,  8. 

The  opening  of  each  new  Branch  adds  a  number  of  ad- 
ditional patrons  to  the  Library.  When  Branch  No.  15  was 
opened  this  year,  the  number  was  not  as  large  as  in  some  other 
cases,  inasmuch  as  Hcmiestead  is  not  a  thickly  settled  locality. 

CENTRAL  LIBRARY   BUILDING. 

The  need  of  space  in  the  Central  Library  Building  becomes 
greater  and  greater  every  year.  We  have  placed  shelves  in 
every  nook  and  cranny  where  it  seems  possible,  in  the  old  build- 
ing, have  shelved  the  rear  rooms  on  the  first  floor  in  the  annex 
on  Cathedral  street,  for  our  Federal  Public  Documents,  and 
have  placed  our  pamphlet  collections  in  the  third  floor  of  that 
building.  Shelves  were  also  placed  in  the  hallway  of  the  first 
floor  for  the  use  of  the  Branch  Cataloguing  Department. 

We  are  quite  at  our  wit's  end  to  know  where  to  accommodate 
books  during  the  coming  years,  unless  an  additional  building  be 
provided.  This  is  the  most  urgent  need  of  the  Institution,  and 
our  Central  Building  is  that  portion  of  our  equipment  in  which 
we  compare  most  unfavorably  with  other  large  cities. 

In  December  the  Trustees  were  fortunate  in  being  able  to 
purchase  the  property  406  Cathedral  street,  which  adds  to  our 
holdings  in  an  important  way. 

The  hallways  and  boys'  lunch  room  in  the  annex  were 
papered  in  the  spring.  A  number  of  new  typewriters  were 
bought,  and  the  Central  Library  is  now  fairly  well  supplied 
with  such  machines,  except  that  one  ought  to  be  given  to  the 
Delivery  Department 

The  lighting  of  the  Central  Library  Reading  Room  was 
much  improved  in  December  by  the  installation  of  new  chande- 
liers with  inverted  gas  jets. 
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In  the  spring  we  installed  a  vacuum  cleaner  in  the  building, 
which  was  a  great  comfort,  as  it  took  away  the  dust  which 
heretofore  was  largely  thrown  from  one  part  of  the  building 
to  another. 

When  the  building  was  erected  no  elevator  was  placed  in  it, 
and  this  deficiency  causes  many  complaints  among  our  patrons. 
People  object  to  climbing  the  stairs,  unless  they  intend  spending 
some  time  in  the  building,  and  some  reference  work  has  to  be 
done  by  the  delivery  clerks  in  consequence. 

REFERENCE  DEPARTMENT. 

No  portion  of  the  Library  so  thoroughly  covers  all  possible 
subjects  as  the  Reference  Department,  whose  aim  is  that  ex* 
pressed  by  Naudeus,  who  said : 

"For  certainly  there  is  nothing  which  renders  a  Library 
more  recommendable  than  when  every  man  finds  in  it  that 
which  he  is  in  search  of." 

It  is  surprising  how  many  subjects  of  investigation  are 
brought  before  the  Library.  People  are  able,  through  the  use 
of  our  bodes,  to  have  information  on  all  kinds  of  topics,  and  to 
obtain  the  learning  of  thousands  of  men,  for  Dr.  John  Todd 
spoke  truly  when  he  said : 

"The  laws  of  mind  and  of  matter  do  not  alter ;  and  thus  we 
can,  in  a  short  life,  know  as  much,  and  judge  as  accurately,  by 
the  use  of  books,  as  we  could  by  living  centuries,  having  no 
light  to  g^tide  us,  except  that  of  our  own  individual  experience." 

The  students  from  the  various  colleges  come  in  to  write  their 
essays,  the  clergy  use  the  books  to  prepare  their  sermons  and 
])eople  of  all  classes  come  to  read  the  magazines  which  we 
have  in  many  lines. 

The  teachers'  Summer  Course  held  at  the  Johns  Hopkins 
University  gave  us  an  unusual  amount  of  reference  work  for 
that  season  of  the  year.  During  the  session  of  six  weeks,  num- 
bers of  those  taking  part  found  the  Library  most  helpful  to 
them.  After  the  hours  of  lectures,  it  was  not  an  unusual 
sight  to  find  many  of  the  teachers  making  their  way  for  the 
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quiet  and  the  cool  of  the  Reading  Room  in  which  they  could 
consult  references  needed,  and  prepare,  in  comfort,  their 
necessary  papers.  Many  afterward  expressed  their  apprecia- 
tion of  the  Library's  great  assistance  given  them  during  those 
hours  of  study. 

The  collating  and  binding  of  the  magazines  is  well  up  to 
date  and  the  bound  volumes  are  returned  to  the  shelves  shortly 
after  the  new  volume  has  begun. 

In  the  spring  in  order  to  assist  us  in  making  room,  most 
of  the  Federal  Public  Documents  were  removed  from  the  Cen- 
tral Library  to  the  annex  on  Cathedral  street. 

The  Maryland  documents  were  kept  in  the  Central  Build- 
ing. The  additional  shelving  thus  gained  is  used  entirely  for 
the  heavy  volumes,  which  heretofore  have  rested  on  too  nar- 
row shelves.  These  large  books  will  now  be  safer  and  better 
protected.  This  move  meant,  also,  a  complete  rearrangement 
of  all  the  smaller  volumes — ^a  work  which  required  much  time 
and  labor. 

As  we  have  long  since  found  out  that  the  schools  cannot  well 
exist  without  the  Library,  so,  too,  are  we  awakening  to  the 
fact  that  the  public  who  use  the  telephone  cannot  well  do  with- 
out us.  The  one  great  idea  of  the  day  seems  to  be  saving 
of  time,  and  this  is  verified  hourly  in  the  many  calls  we  have 
over  the  telephone. 

The  information  department  of  the  Baltimore  News  and  The 
Sun  were  constant  in  their  telephone  messages  to  us.  Informa- 
tion on  many  subjects  and  lines  was  asked,  and  we  feel  assured 
that  in  nearly  every  instance  the  desired  answers  were  promptly 
and  satisfactorily  given.  Indeed,  the  general  reference  work 
has  now  become  a  most  important  and  most  trying  feature  of 
this  department.  Lists  after  lists  are  constantly  being  left 
here,  to  be  called  for  later,  or  to  be  sent  by  mail,  and  while  this 
work  may  not  be  put  down  in  so  many  figures,  much  time  and 
labor  is  thus  given  each  day  to  our  patrons. 

Among  the  important  accessions  of  the  year  may  be  men- 
tioned the  new  editions  of  the  Encyclopedia  Brittanica  and  of 
the  Sdiaff-Herzog  Religious  Encyclopedia. 
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At  the  reopening  of  the  school  year,  in  the  autumn,  the 
students  from  various  schools  and  colleges  made  daily  use  of 
the  Reading  Room.  The  teachers,  as  well  as  pupils,  found  the 
Library  helpful.  Ii\  the  latter  part  of  the  year  the  lists  of 
periodicals,  both  for  the  Central  and  Branch  Libraries,  were 
carefully  revised,  the  Custodian  of  each  Branch  being  con-- 
suited  as  to  the  wants  of  the  readers  of  her  section.  Several 
lots  of  guide  books  and  travel  circulars  were  sent  from  tourists' 
agents,  &c.,  during  the  year.  These  have  been  made  accessible 
in  the  Reading  Room  and  have  proved  interesting  and  helpful 
to  patrons. 

The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A.  M.  to  lo  P.  M.,  except  dur- 
ing July  and  August,  when  it  was  closed  at  9  P.  M.  On  Sun- 
days and  holidays,  except  during  the  period  from  June  i  to 
October  i,  and  on  Christmas,  the  Reading  Room  has  been 
open  from  2  to  7  P.  M.  The  use  on  holidays  and  Sundays  has 
been  sufficient  to  warrant  continuing  such  opening,  except  dur- 
ing the  warm  weather.  There  are  390  current  periodicals  on 
file.-  The  largest  circulation  occurred  on  March  6  when  455 
periodicals,  were  used,  and  the  smallest  on  July  3,  when  143 
periodicals  were  used.  The  Sunday  and  holiday  circulation 
varied  from  7  on  May  30,  to  180  on  March  26.  Eighty-six 
thousand  four  hundred  and  sixty-seven  magazines  were  used 
in  the  Reading  Room  during  the  year,  as  against  97,816  in  the 
previous  year.  The  Reading  Room  was  open  304  secular  days, 
35  Sundays  and  5  holidays,  oi:  344  days  in  all. 

BINDERY. 

The  Bindery  Department  has  the  following  record:  Books 
mended,  72,682 ;  books  sewed,  4,696 ;  books  bound  in  Library, 
423;  books  bound  by  outside  binders,  918;  books  rebound  by 
outside  binders,  6,565.  Of  the  number  of  books  mended, 
23,745  were  mended  at  the  Central  Library;  at  Branch  No.  i, 
6,327;  Branch  No.  2, 909;  Branch  No.  3,  5,444;  Branch  No.  4, 
3,038;  Branch  No.  5,  5,874;  Branch  No.  6,  2,457;  Branch 
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No.  7,  2,554;  Branch  No.  8,  3,954;  Branch  No.  9,  3,030;  Sta- 
tion No.  10,  2,472;  Station  No.  11,  4,319;  Branch  No.  12, 
1,969;  Branch  No.  13,  4,197;  Brandi  No.  14,  2,455;  Branch 
No.  15,  38. 

Of  the  total  number  of  books  sewed,  1,350  were  sewed  at 
the  Central  Library  and  at  the  Branches  as  follows:  Branch 
No.  I,  273;  Branch  No.  2,  208;  Branch  No.  3,  293;  Branch 
No.  4,  289;  Branch  No.  5,  240;  Branch  No.  6,  231 ;  Branch 
No.  7,  182;  Branch  No.  8,  84;  Branch  No.  9,  221 ;  Branch  No. 
12, 404;  Branch  No.  13,  517;  Branch  No.  14, 402;  Branch  No. 
15.2. 

The  training  of  apprentices  in  this  Department  has  taken 
considerable  time.  The  work  turned  out  by  the  Department 
has  been  greatly  improved  in  form,  so  that  we  feel  that  a 
noticeable  advance  has  been  made.  Inasmuch  as  all  of  the 
Branch  Library  employees  have  now  been  trained  in  the  repair- 
ing of  books,  the  number  of  visits  to  Branches  by  employees  in 
this  Department  at  the  Central  Library  was  very  much  dimin- 
ished during  the  year,  and  thus  a  greater  amount  of  time  re- 
mains to  be  devoted  to  the  work  at  the  Central  Library. 

The  following  paragraphs  prepared  by  the  head  of  this  De- 
partment show  what  we  teach  in  the  Bindery  to  those  who 
make  application  for  positions  in  the  Library : 

First — Mending. — Putting  a  book  in  as  good  a  condition 
possible  after  it  has  been  mis-handled;  pages  torn  in  every 
shape  possible,  half  pages  gone;  illustrations  or  pages  loose  to 
be  tipped  in;  backs  broken  along  edges,  so  that  a  binding  of 
cloth  has  to  be  glued  on  to  cover  the  break;  books  hanging 
loosely  in  the  backs  and  to  be  pasted  along  joints,  pushed  back 
into  shape  and  allowed  to  dry  (that  is,  if  the  super  and  paper 
have  not  come  off,  and  the  book  is  only  loose  in  its  joint). 

If  end  papers  are  missing,  tip  them  in,  so  that  neither  the 
title-pages  nor  end  of  the  book  is  exposed  to  wear. 

In  fact,  every  sort  of  ingenuity  is  used,  as  no  two  persons 
tear  a  book  in  the  same  way.  All  torn  leaves  are  to  be  mended 
with  a  fine  parchment  paper,  thin  enough  to  read  through,  and 
shaped  to  suit  the  tear  as  near  as  possible.     The  paste  used  in 
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the  work  is  to  be  used  as  sparingly  as  possible,  only  on  the 
edges  or  tips  of  pages,  as  it  spreads  easily  and  will  go  in  toward 
the  printed  matter,  and  so  spoil  the  book.  If  the  book  has 
come  unglued  from  the  super,  and  the  back  is  exposed  with  the 
section  showing,  no  paste  is  ever  to  be  used  on  this  exposed 
portion,  as  it  ruins  it;  such  a  bode  should  be  ripped  and  re- 
sewed,  if  it  is  in  the  original  case.  If  it  has  been  sewn  before, 
it  should  go  to  the  binders.  After  the  book  has  been  rebound, 
it  is  to  be  mended  as  long  as  it  is  possible  to  do  so  with  credit. 
The  applicant  will  have  to  know,  when  she  sits  down  to  mend 
her  books,  that  the  table  contains  books  to  be  mended  to  go 
back  to  the  shelf;  books  for  the  binders  which  are  to  be  col- 
lated before  sent;  broken  backs  to  be  covered  with  cloth; 
hooks  with  exposed  sections  to  be  ripped ;  and  rebound  books 
to  be  mended  as  long  as  possible;  and  then  condemned. 

Second — She  is  shown  how  to  rip  a  book  by  dividing  it  into 
sections,  mending  any  part  she  may  find  torn,  turning  back  the 
joint  so  that  when  the  book  is  sawed  for  sewing  it  presents  a 
straight  surface,  and  the  saw  cuts  are  made  of  an  even  depth, 
for  the  tapes  or  cords  on  whidi  a  book  is  sewn.  In  ripping  a 
book,  it  may  be  composed  of  two,  four,  six  or  eight  fold  sec- 
tions, so  that  each  book  is  a  law  unto  itself ;  and,  although  one 
may  rip  a  number  of  books  with  fourfold  sections  (which  is  the 
usual  division),  yet  one  cannot  blindly  follow  directions,  but 
must  use  discretion  when  thrown  upon  her  own  responsibility. 

Third — She  is  taught  to  make  flyleaves,  two  pieces  of  paper 
with  a  cambric  joint.     This  joint  covered  by  a  flap  at  the  top. 

Fourth — She  now  has  her  ripped  and  mended  books,  with 
her  prq)ared  flyleaf,  has  made  with  a  saw  the  cuts  across  the 
back  sections  for  her  tapes  or  cords;  she  now  strings  up  her 
sewing  bench  with  these  cords  or  laces,  on  which  to  sew  her 
books,  section  by  section. 

CIRCULATION — GENERAL. 

In  the  early  part  of  the  year  the  circulation  showed  an  in- 
crease, but  the  long  and  hot  summer  caused  a  great  drop  in 
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the  number  of  readers,  and  in  the  autumn  the  number  of  books 
circulated  was  about  the  same  as  in  the  previous  year.  We 
feel,  however,  that  although  the  figures  of  circulation  are  very 
important,  the  quality  of  the  books  read  is  more  important  than 
the  quantity.  In  this  opinion  other  librarians  agree  with  us. 
One  of  the  ablest  of  men  in  the  profession,  Henry  M.  Utiey, 
in  the  Forty-sixth  Annual  Report  of  the  Public  Library  of  De- 
troit, said: 

"If  the  Library  were  simply  seeking  to  swell  its  circula- 
tion, it  would  need  only  to  supply  every  call  for  *the  latest.' 
But  it  is  our  view  that  the  Library  has  some  responsibility 
to  the  civilization  of  the  age  and  is  promoting  the  better  stand- 
ards by  choosing,  with  some  thoughtfulness,  the  books  which 
it  will  supply  to  readers.  Those  who  clamor  for  the  novel  of 
the  hour  may  hire  it  from  the  circulating  Libraries,  and  so 
their  patronage  is  lost  to  the  Public  Library.  But  in  the  in- 
terests of  sound  morality  and  intellectual  honor,  it  is  better  so. 

"The  work  which  the  library  does  cannot  be  shown  in  sta- 
tistics. The  knowledge  which  the  young  machinist  gets  out 
of  a  library  book  may  be  of  great  financial  benefit  to  him  in 
the  course  of  his  life.  This  might  be  computed  in  dollars  and 
cents.  The  benefit  which  the  young  student  gets  from  ap- 
plication to  books  is  broadening  and  inspiring  on  the  intel- 
lectual side  and  is  shown  in  his  mature  life  in  a  strong  and 
commanding  professional  or  business  career.  The  use  of  books 
may  be  inspiring  on  the  spiritual  side.  Reading  is  not  wholly 
for  instruction  or  intellectual  advancement ;  it  may  be  for  re- 
freshment of  mind  and  soul.  So  while  the  library  serves  all 
these  ends  it  is  not  able  to  show  in  any  graphic  form  the  ex- 
tent of  this  service.  But  the  service  is,  nevertheless,  generally 
recognized  and  understood." 

We  have  endeavored,  as  far  as  possible,  to  stimulate  the 
reading  of  standard  literature,  and  the  great  books  both  of 
our  own  and  other  languages.  We  feel,  in  the  language  of 
Hamilton  Wright  Mabie,  that:  "The  importance  of  reading 
habitually  the  best  books  becomes  apparent,  when  one  remem- 
bers that  taste  depends  very  largely  on  the  standards  with 
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which  we  are  familiar,  and  that  the  ability  to  enjoy  the  best 
and  only  the  best  is  conditioned  upon  intimate  acquaintance 
with  the  best" 

One  of  the  great  difficulties  of  the  present  day  is  that  people 
are  too  eager  to  read  the  latest  publications,  without  regard 
to  the  fact  that  the  wisdom  and  imagination  of  the  past  have 
provided  works  of  great  value  and  interest.  This  is  not  a  new 
fault,  for  years  ago  William  Hazlitt  wrote  on  reading  nciw 
books,  that :  "If  I  have  not  read  a  book  before,  it  is,  to  all  in- 
tents and  purposes,  new  to  me,  whether  it  was  printed  yester- 
day or  three  hundred  years  ago.  If  it  be  urged  that  it  has  no 
modem,  passing  incidents  and  is  out  of  date  and  old-fashioned, 
then  it  is  so  much  the  newer ;  it  is  farther  removed  from  other 
works  that  I  have  lately  read,  from  the  familiar  routine  of 
ordinary  life,  and  makes  so  much  more  addition  to  my 
knowledge.  But  many  people  would  as  soon  think  of  putting 
on  an  old  suit  of  armor  as  of  taking  up  a  book  not  published 
within  the  last  month,  or  year  at  the  utmost.  There  is  a  fashion 
in  reading  as  well  as  in  dress,  which  lasts  only  for  the  season." 

Not  only  is  there  too  little  reading  of  books  written  in  the 
past,  but  there  is  too  little  systematic  reading,  although 
libraries  do  what  they  can  to  encourage  this,  and  such  leaders 
in  the  library  world  as  Mr.  H.  L.  Koopman  give  stimulating 
calls  to  systematic  reading  such  as  is  found  in  his  address  en- 
titled "The  Reader's  High  Privilege." 

"As  a  duty  to  ourselves,  we  must  make  the  acquaintance  of 
the  books  that  the  common  judgment  of  the  world  has  pro- 
nounced to  be  of  the  most  value.  They  must  become  more 
than  names  to  us.  We  may  not  indeed  find  in  all  of  them  food 
for  our  own  spirits ;  but  it  is  a  part  of  our  business  in  seeking  a 
knowledge  of  mankind  to  know  the  thoughts  and  thought- 
forms  that  men  have  found  of  most  worth.  It  is  not  to  be  sup- 
posed that  we  shall  prize  all  these  books  equally ;  some  of  them 
will  never  be  more  to  us  than  g^eat  monuments  which,  for 
some  reason  peculiar  to  our  temperaments,  do  not  appeal  to 
us ;  but  among  the  number  we  shall  find  some  that  will  throw 
open  to  our  souls  the  very  gates  of  heaven. 
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''But  I  do  insist  that  literature  is  the  most  inclusive  and  the 
most  definite  of  all  the  arts,  and  that,  therefore,  books  imlock 
to  us  a  vaster  world  than  obeys  the  spell  of  any  other  art 

"Let  us  set  out  with  the  recognition  of  the  fact  that  sys- 
tematic reading  is  far  more  profitable  than  desultory  reading, 
even  on  the  same  literary  level.  One  excellent  way  to  achieve 
S3rstem  is  to  read  by  authors,  to  make  the  author  a  study,  in  his 
writings  and  his  life. 

"We  shall,  of  course,  read  our  contemporaries,  and  we  have 
a  right  to,  so  long  as  we  do  not  give  them  the  time  and  atten- 
tion that  clearly  belong  to  their  betters.  The  truth  is  that  con- 
temporaries— unless  they  are  contemporary  poets — have  a  quite 
unfair  advantage  over  their  elders,  our  own  in  time  and  place 
being  so  much  more  attractive  to  us  than  anything  more  re- 
mote. Still,  our  contemporaries  have  a  claim  upon  us— even, 
I  am  rash  enough  to  assert,  our  contemporary  poets — for  they 
have  a  message  that  their  predecessors  cannot  give  us ;  it  may 
not  be  the  most  important  message  for  us ;  but  it  is  a  message  of 
value. 

"Let  us  be  careful  that  in  heeding  contemporary  voices  we 
are  not  storing  our  minds  with  the  contents  of  "back  num- 
bers." True  literature  as  we  have  seen,  never  becomes  out  of 
date;  Homer  still  keeps  up  with  the  telegraph." 

There  is  no  question  that  these  are  the  purposes  in  read- 
ing; the  obtaining  of  knowledge  and  the  obtaining  of  pleas- 
ure, or,  as  Edward  Everett  Hale  said : 

"First  of  all,  remember  that  what  you  want  from  books 
is  the  information  in  them,  and  the  stimulus  they  give  to  you, 
and  the  amusement  for  your  recreation." 

Both  the  pursuit  of  information  and  of  pleasure  through 
books  are  legitimate.  The  important  thing  is  to  select  with 
books,  as  with  men,  the  right  companionship,  and  to  remem- 
ber, in  Frederic  Harrison's  words : 

"Books  are  not  wiser  than  men,  the  true  books  are  not 
easier  to  find  than  the  true  men,  the  bad  books  or  the  vulgar 
books  are  not  less  obtrusive  and  not  less  ubiquitous  than  the 
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bad  or  vulgar  men  are  everjrwhere;  the  art  of  right  reading 
is  as  long  and  difficult  to  learn  as  the  art  of  right  living." 

After  all,  there  is  nothing  more  capable  of  liberating  the 
average  man  from  the  routine  of  daily  life,  from  the  petty  con- 
cerns that  press  so  round  about  them,  as  the  reading  of  good 
books.  That  great  book  man,  Ainsworth  R.  Spofford,  put 
the  matter  thus: 

"The  formative  power  of  books  can  never  be  overrated; 
their  subtle  mastery  to  stimulate  all  the  germs  of  intellectual 
and  moral  life  that  lie  enfolded  in  the  mind.  As  the  poet 
sings — 

"  'Books  are  not  seldom  talismans  and  spells.' 

"Why  should  they  not  be  so  ?  They  furnish  us  the  means, 
and  the  only  means,  whereby  we  may  hold  communion  with 
the  master-spirits  of  all  ages.  They  bring  us  acquainted  with 
the  best  thoughts  which  the  human  mind  has  produced,  ex- 
pressed in  the  noblest  language.  Books  create  for  us  the 
many-sided  world,  carry  us  abroad,  out  of  our  narrow  pro- 
vincial horizons,  and  reveal  to  us  new  scenery,  new  men,  new 
languages,  and  new  modes  of  life.  As  we  read,  the  mind  ex- 
pands with  the  horizon,  and  becomes  broad  as  the  blue  heaven 
above  us." 

In  previous  reports  we  have  referred  to  this  same  thought, 
namely,  that  books  give  men  the  friendship  of  the  great  and 
the  best  which  those  great  men  could  give,  and  we  would  em- 
phasize this  point  again  by  quoting  from  "Instructions  Con- 
cerning Erecting  of  a  Library,"  by  Gabriel  Naudeus : 

"That  it  is  a  thing  altogether  laudable,  generous  and  worthy 
of  a  courage  which  breathes  nothing  but  Immortality,  to  draw 
out  of  oblivion,  conserve,  &  erect  (like  another  Pompey)  all 
these  Images,  not  of  the  Bodies,  but  of  the  Minds  of  so  many 
gallant  men,  as  have  neither  spared  their  time,  nor  their  In- 
dustry, to  transmit  to  us  the  most  lively  features  and  repre- 
sentations of  whatsoever  was  most  excellent  &  conspicuous  in 
them." 
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CIRCULATION CENTRAL   LIBRARY. 

The  books  on  selected  subjects,  placed  on  the  uppermost 
shelf  in  the  delivery  room  showcase,  show  the  following  re- 
sults: In  January  we  circulated  257  bodes  in  Philosophy  as 
against  151  in  1910;  in  February  we  circulated  715  books  in 
Essays,  Miscellaneous  Works,  etc.,  as  against  659  in  1910;  in 
March  we  circulated  497  books  in  Applied  Science  and  Useful 
Arts  as  against  421  in  1910;  in  April  308  books  were  circulated 
in  Natural  History,  as  against  262  in  19 10;  in  May  we  circulated 
488  books  in  Fine  Arts,  as  against  427  in  1910;  in  June  we  cir- 
culated 501  books  in  European  History,  as  against  391  in  1910; 
in  July  we  circulated  253  books  in  Language  and  Education,  as 
against  114  in  1910;  in  August  we  circulated  179  books  in 
Medicine,  as  against  102  in  19 10;  in  September  we  circulated 
383  in  Military,  Naval  and  Recreative  Arts,  as  against  131  in 
1910;  in  October  we  circulated  565  books  in  American  History, 
as  against  339  in  1910;  in  November  we  circulated  441  books 
in  Political  and  Social  Science,  as  against  252  in  1910;  in  De- 
cember we  circulated  319  books  in  History — ^Asiatic,  African, 
etc. — ^as  against  146  in  19 10. 

During  the  year  the  home  circulation  from  the  Central 
Library  amounted  to  212,443  volumes,  of  which  number 
152,571  or  y2,  per  cent,  were  works  of  fiction.  In  addition 
there  were  sent  to  schools  and  institutions  21,463  volumes,  of 
which  number  16,304  or  76  per  cent,  were  works  of  fiction. 
The  Library  was  open  for  the  circulation  of  books  304  days. 
At  the  Central  Library,  February  25  and  March  1 1  were  the 
days  of  largest  circulation,  when  1,622  volumes  were  given  out. 
The  smallest  circulation  occurred  on  September  12,  when  384 
volumes  were  used.  The  average  daily  circulation  was  1,028. 
These  figures  do  not  include  reference  use  on  Sundays. 

The  average  circulation  of  each  book  in  the  Central  Library 
was  1.79.  Considerable  use  is  made  of  the  privilege  of  re- 
newal, which  is  granted  for  books  not  English  fiction,  that  have 
been  in  the  Library  for  more  than  a  year  and  are  not  especially 
withdrawn  from  renewal. 
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During  the  year  638  notices  reserving  books  have  been  sent 
out  This  reservation  is  made  for  a  period  of  twenty-four 
hours,  of  all  books  except  fiction,  upon  the  borrower  depositing 
two  cents  with  the  Library.  A  notice  is  then  sent  him,  when 
the  book  is  returned  to  the  Library,  and  the  book  is  kept  subject 
to  his  order  for  twenty-four  hours. 

The  late  President  William  R.  Harper  once  said: 

"The  world  outside  of  school  divides  itself  into  two  classes ; 
those  who  read  and  study  at  home,  thus  continuing  to  rise 
higher  and  higher  not  only  in  the  intellectual  sphere  of  life,  but 
as  well  in  the  more  practical  spheres;  and  those  who  do  not 
read  and  study  at  home,  and  for  this  reason  sink  lower  and 
lower  in  the  grade  of  human  life,  dragging  with  them  all  with 
whom  they  may  come  in  contact." 

One  of  the  great  difficulties  with  Public  Libraries  through- 
out the  country  is  that  so  many  young  people  stop  reading  when 
diey  leave  school  and  go  into  the  activities  of  later  life.  It  is  most 
unfortunate  that  libraries  have  not  been  able  to  hold,  in  their 
maturer  years,  more  of  the  young  people  who  drew  books  when 
they  were  boys  and  girls,  but  we  feel  pleased,  on  the  other 
hand,  at  the  numbers  who  do  continue  the  use  of  the  books, 
and  who  show  an  intelligent  interest  in  the  Library,  and  an 
appreciation  of  it.  In  the  endeavor  to  improve  the  reading 
of  the  young  people,  the  Library  procured  and  distributed  a 
large  number  of  copies  of  a  little  pamphlet  entitled  "Practical 
Books  for  Practical  Boys,"  which  pamphlet  was  published  and 
distributed  freely  by  Hammacher,  Schlemmer  &  G).,  of  New 
York. 

The  public  card  catalogue  has  increased  very  largely  during 
the  year,  and  in  the  autumn  a  case  for  the  part  of  the  cata- 
logue containing  the  cards  for  fiction  was  placed  in  the  De- 
livery Room.  This  case  enables  more  people  to  use  the  card 
catalogue  at  one  time,  and  made  it  possible  to  spread  out  the 
cards  so  that  the  drawers  are  not  so  much  crowded.  The  cases 
for  the  other  classes  of  books  remain  in  the  Registration  Room. 
An  encouraging  feature  of  the  work  has  been  the  number  of 
parents  who  accompany  their  children  to  the  Delivery  Room 
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and  aid  them  in  making  selection  of  books.  The  teachers  of 
the  City  have  been  good  patrons  of  the  Library,  and  the  sum- 
mer school  at  the  Johns  Hopkins  University  occasioned  quite  a 
rush  for  books  in  certain  subjects. 

The  smaller  circulation  of  books  at  the  Central  Library,  due 
to  the  opening  of  new  Branches,  and  to  the  fact  that  this  sec- 
tion of  the  City  is  rapidly  becoming  a  business  district,  is  not 
an  unmixed  evil,  for  it  enables  the  clerks  to  give  more  indi- 
vidual attention  than  formerly.  We  have  found  it  very  bene- 
ficial to  have  a  clerk  permanently  at  the  delivery  desk,  who 
becomes  acquainted  with  the  needs  as  well  as  with  the  foibles 
of  the  public,  and  learns  how  to  use  the  necessary  diplomacy 
to  please  the  various  dispositions  of  those  who  use  the  Library. 

OUTSroE  DELIVERY. 

The  registration  of  certain  new  places  of  distribution  is  re- 
ferred to  elsewhere.  The  work  of  the  Department  has  kept  up 
well,  when  compared  with  previous  years,  and  the  reference 
work  of  looking  up  books  on  special  subjects,  to  be  sent  to 
Branches  and  institutions,  has  taken  much  of  the  time  of  the 
staff.  The  Branch  stock-taking  was  carried  on  by  the  head  of 
the  Department  in  May  and  June.  During  the  summer  the  Play- 
grounds used  the  books  to  good  purpose.  By  the  removal  of 
the  troops  from  Fort  McHenry  we  lost  an  institution  which  had 
been  a  valued  patron  for  four  or  five  years.  The  visitation  of 
the  Public  Schools  was  taken  up  in  the  autumn,  and  very  satis- 
factory relations  were  established  with  the  new  librarians  at 
the  two  girls'  high  schools,  which  are  using  our  books  to  mudi 
advantage.  To  i6  blind  persons  in  the  counties  of  Maryland, 
127  books  were  sent  through  the  mails  during  the  year. 

Owing  to  the  difficulty  to  secure  a  satisfactory  delivery  of 
books  to  Branch  No.  14,  at  Forest  Park,  we  began  in  the  sum- 
mer the  practice  of  sending  the  janitor  of  that  Branch  to  the 
Central  Building  daily,  with  a  fibre  case  in  which  to  take  the 
books.  This  method  of  sending  books  and  supplies  proved  so 
satisfactory  that  it  was  determined  to  extend  it  to  all  the 
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Branches,  and  on  December  i  the  new  arrangement  began. 
After  that  date  boxes  of  books  have  been  sent  Branches  only  in 
exceptional  instances. 

In  the  autumn  the  public  schools  made  less  use  of  the  Library 
than  in  previous  years,  and  it  is  doubtful  if  this  use  will  greatly 
increase,  until  better  facilities  are  provided,  for  giving  the 
schools  more  copies  of  books  they  desire,  or  until  the  teachers 
are  able  to  have  more  complete  information  as  to  the  books 
in  the  Library.  One  of  the  heaviest  users  of  our  books  was 
School  30,  and  it  ceased  the  use  of  the  Library  in  the  autumn, 
owing  to  the  retirement  of  the  one  teacher,  who  was  especially 
interested  in  the  work. 


BRANCHES  IN   GENERAL. 

During  the  year  a  new  Branch  has  been  built,  and  another 
one  has  been  begun,  so  that  in  a  short  time  there  will  be  seven- 
teen places  for  the  distribution  of  books.  We  have  found  the 
new  buildings  erected  from  the  Carnegie  Fund  to  be  adequate 
to  our  needs,  and  are  anxious  to  modernize  our  older  Branches 
so  as  to  make  them  as  nearly  like  these  later  ones  as  possible. 
The  Branches  still  lack  telephone  service,  and  there  is  need  of  a 
typewriter  in  each  of  the  earlier  Branches.  Other  needs  are 
larger  income:  so  as  to  make  more  adequate  purchases  of 
books,  to  complete  the  card  catalogues  at  the  older  Branches, 
to  reclassify  the  older  Branches  so  that  all  their  books  are 
given  Central  Library  shelf  numbers. 

The  lectures  at  the  Branch  Libraries  were  for  the  most  part 
well  attended,  and  our  thanks  are  due  to  the  gentlemen  who 
kindly  gave  these  lectures  without  remuneration,  for  the  benefit 
of  the  people.  I  feel  sure  that  if  an  appropriation  were  made  by 
the  municipal  authorities,  we  could  accomplish  here  something 
similar  to  what  has  been  done  so  successfully  in  other  cities  in 
public  lectures.  The  giving  of  lectures  is  a  legitimate  part  of 
the  work  of  the  Library,  as  was  well  shown  by  Mr.  Henry  E. 
Curran  in  an  article  in  the  Library  Association  Record  for  Sep- 
tember 15,  191 1 : 


40 

"From  the  earliest  times  seats  of  learning  and  other  institu- 
tions established  to  promote  intellectual  progress  caused 
libraries  to  be  formed  as  a  necessary  part  of  their  machinery. 
TTie  public  library  reverses  that  order  of  things — ^providing 
lectures  that  will  open  the  mind  and  quicken  the  intelligence, 
broaden  the  outlook  of  the  masses  upon  affairs,  excite  inter- 
est in  hitherto  tmexplored  regions  of  knowledge,  and  direct 
attention  to  books  upon  wide  and  pleasant  prospects  of  study 
and  inquiry  obtainable  freely  from  the  libraries — ^the  work  of 
which  lectures  are  intended  to  reinforce. 

"The  point  to  be  kept  in  view  is  that  free  lectiu-e  work  should 
always  be  impressed  upon  people  as  part  of  the  Library  work. 
The  Library  should  bulk  largely  in  everything  that  is  done.  I 
do  not  for  a  moment  suggest  that  this  should  be  done  obtru- 
sively. But  by  every  reasonable  means  it  should  be  made 
manifest  that  the  lectures  are  in  direct  association  with  the 
Library." 

It  Is  very  encouraging  to  notice  that  in  many  of  the  Branches 
the  circulation  increased  in  the  last  month  or  so  of  the  year. 
In  December  the  method  of  sending  books  from  the  Central 
Library  to  Branches  wJas  altered,  as  is  described  elsewhere  in 
this  report.  This  new  method  is  of  great  advantage  in  that 
there  is  the  possibility  of  notices  being  sent  more  expeditiously 
than  formerly,  and  the  patrons  of  the  Branches  know  certainly 
at  what  hour  they  may  expect  to  receive  books  sent  from  the 
Central  Library. 

BRANCH  NO.  I FREMONT  AVENUE,  NEAR  I-AFAYETTE  SQUARE. 

In  the  reading  room  10,626  magazines  and  5,675  boc4cs 
were  used.  The  home  circulation  amounted  to  32,153,  of 
which  number  25,113,  or  78  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  37,828,  and  the  average 
circulation  of  each  book  was  2.24.  The  Branch,  in  addition, 
circulated  762  books  through  delivery  from  the  Central 
Library.     The  highest  circulation,  226  volumes,  occurred  Jan- 
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uary  14;  and  the  lowest,  46  volumes,  occurred  September  12. 
The  average  circulation  was  124. 

At  this  Branch,  as  indeed  at  all  the  others,  the  examination  of 
the  books,  so  as  to  obtain  knowledge  of  their  contents,  is  car- 
ried on  by  the  staff,  but  has  been  much  broken  in  upon  during 
the  year,  through  the  necessity  of  changing  the  numbers  of 
many  of  the  books.  This  work  has  progressed  with  such 
rapidity  here  that  3,890  books,  comprising  about  one-fourth 
of  the  collection,  are  already  provided  with  Central  Library 
numbers.  In  large  part,  tags  are  abandoned  for  the  backs  of 
books,  and  the  numbers  are  put  on  the  back  of  the  book  in 
white  ink,  being  then  covered  with  shellac. 

The  patrons  continue  to  bemoan  the  lack  of  catalogues  and 
the  difficulties  of  the  clerks  are  extremely  great  The  card 
catalogue  covers  only  the  books  which  have  Central  Library 
numbers,  there  is  no  open  access  to  the  shelves,  the  old  Finding 
Lists  are  worn  out  and  out  of  print.  We  can  hardly  hope  for 
an  increase  in  circulation  until  these  conditions  be  changed. 
The  contrast  between  these  older  and  the  newer  Branches  is 
quite  marked,  and  one  of  the  most  important  things  which 
we  can  do  is  to  bring  the  earlier  buildings  up  to  the  standard 
of  equipment  of  the  newer  ones.  An  encouraging  feature, 
however,  is  the  increase  both  in  the  size  and  the  use  of  the 
card  catalogue.  Special  emphasis  is  put  upon  the  fact  that  this 
catalogue  is  up  to  date,  including  no  books  which  have  been 
withdrawn,  and  all  the  new  books,  which  condition  was  never 
possible  in  the  Finding  list.  An  index  of  poetry  has  been 
prepared  by  the  force  at  this  Branch,  and  proves  very  useful. 

The  irr^^lar  hour  of  the  delivery  of  books  from  the  Cen- 
tral Library  caused  many  complaints.  It  was  impossible  to 
know  when  persons  could  receive  books  which  had  been  sent 
for,  as  the  box  was  delivered  at  varying  times,  from  three  to 
eight  P.  M.  This  difficulty  has  been  overcome  by  the  new 
method  of  having  the  janitors  ccMne  to  the  Central  Library. 
Especial  effort  has  been  made  to  place  lists  of  books  upon 
timely  subjects  on  the  bulletin  board,  thus  supplying  people 
with  suggestions  as  to  what  to  read.     The  volume  entitled 
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"Fingerposts  to  Children's  Reading^'  has  been  found  very 
helpful  in  recommending  books. 

A  telephone  would  give  opportunity  to  call  up  the  Central 
Library  and  obtain  answers  to  questions  asked,  thus  mudi 
strengthening  the  reference  work  of  the  Branch. 

A  separate  portion  of  the  building  for  children  is  a  great 
need  at  this  building. 

BRANCH   NO   2 HOLLINS  STREET,    NEAR  UNION   SQUARE. 

In  the  reading  room  12,617  magazines  and  6,274  books 
were  used.  The  home  circulation  amounted  to  37,101  vol- 
umes of  which  number  31,516,  or  85  per  cent,  were  works 
of  fiction. 

The  total  circulation  amounted  to  43,375,  and  the  average 
circulation  of  each  book  was  2,TJ.  The  Branch  in  addition, 
circulated  1,604  books  through  delivery  from  the  Central 
Library.  The  highest  circulation,  286  volumes,  occurred 
February  25 ;  and  the  lowest,  59  volumes,  occurred  Qctober  31. 
The  average  circulation  was  142  volumes. 

The  Custodian  regards  the  marking  with  ink  upon  the  back 
of  the  book  instead  of  tags,  as  an  improvement  in  legibility  and 
durability,  and  as  a  means  of  keeping  books  from  being  lost. 
Considerable  use  has  been  made  of  bound  magazines  in  the 
Reading  Room.  The  younger  readers  use  the  card  catalogue 
with  greater  ease  than  older  persons.  Among  the  interesting 
readers  at  this  Branch  have  been  a  returned  missionary  from 
India,  and  a  lady  who  always  asked  for  a  volume  of  the  Ency- 
clopedia Americana.  After  coming  for  a  year,  she  said  to  the 
Custodian :  "I  think  I  am  doing  pretty  well.  I  have  read  all 
these  encyclopedias  up  to  volume  ten,  and  I  expect  to  finish  the 
rest  this  winter." 

BRANCH    NO.    3 — ^LIGHT    STREET,    NEAR   RIVERSmE    PARK. 

In  the  Reading  Room  15,894  magazines  were  used  and  4,913 
books.  The  home  circulation  amounted  to  35,861  volumes, 
of  which  28,743,  or  80  per  cent,  were  works  of  fiction. 
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The  total  circulation  amounted  to  40,774,  and  the  average 
circulation  of  each  book  was  3.14.  The  Branch  circulated 
1,012  books  through  delivery  from  the  Central  Library.  The 
highest  circulation,  290,  occurred  February  25 ;  and  the  lowest, 
47,  occurred  September  12.  The  average  circulation  was  134 
volumes. 

The  Custodian  in  the  early  part  of  the  year  was  transferred 
to  Branch  No.  6,  and  her  successor  brought  from  Station  No. 
II.  Under  the  new  management  the  work  of  the  Branch  has 
been  carried  on  satisfactorily. 

During  the  early  months  of  the  year  there  was  considerable 
increase  in  the  circulation,  which  was  attributed  largely  to  the 
changing  of  the  shelf  numbers  of  the  rebound  and  replaced 
books  to  the  Central  Library  classification,  which  brought  good 
and  old  books  to  the  front.  To  a  great  extent  the  selection  of 
book.^  drawn  on  students'  cards  is  left  to  the  clerks,  and  it  is 
sometimes  difficult  to  find  suitable  and  attractive  books. 

In  the  early  part  of  the  year  weekly  afternoon  reading  classes 
for  boys  and  girls  were  conducted,  with  an  average  attendance 
of  about  fourteen  for  each  class,  which  number  is  as  large  as 
can  well  be  accommodated  in  the  small  room  in  which  the 
classes  are  held.  The  classes  were  discontinued  shortly  before 
Easter,  as  many  of  the  children  were  obliged  to  attend  church 
services  at  that  season,  and  the  warm  weather  followed  soon 
afterwards. 

S-  veral  lists  of  books  suitable  for  girls  and  boys  have  beeti 
placed  on  the  bulletin  board,  and  have  proved  very  useful. 
Reading  Clubs  for  small  boys  and  girls  were  reorganized  in  the 
autumn.     The  Custodian  writes : 

"We  hope  to  accomplish  a  great  deal  by  having  these  Clubs, 
for  a  club  very  seldom  fails  to  establish  among  its  members  a 
feeling  of  friendliness  and  personal  interest  in  the  Library.  In 
that  way  we  hope  it  will  prove  itself  a  very  decided  aid  in  re- 
ducing the  Librarian's  police  duty." 

The  building  is  much  in  need  of  frescoing,  but  wfe  are  delay- 
ing the  expenditure  of  any  money  upon  the  interior  in  the 
hope  that  we  shall  receive  an  appropriation  for  remodeling  it. 
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The  use  of  the  Library  by  adults  is  less  than  we  wish,  but  it 
is  difficult  to  induce  men  and  women  to  use  the  Reading  Room. 
Children  are  no  longer  allowed  to  use  books  of  fairy  tales  in 
the  Reading  Room,  since  they  are  in  such  great  demand  in  the 
Circulating  Department,  that  it  is  inadvisable  to  hold  them  for 
Reading  Room  use- 

Numerous  calls  have  been  made  for  books  on  electricity, 
wireless  tel^jraphy,  mechanics,  &c. 

BRANCH    NO.    4— CANTON. 

In  the  Reading  Room  8,387  magazines  and  3,015  books 
were  used.  The  home  circulation  amounted  to  24,263  vol- 
umes, of  which  number  18,156,  or  75  per  cent,  were  works 
of  fiction. 

The  total  circulation  amounted  to  27,278,  and  the  average 
circulation  of  each  book  was  2.16.  The  Branch  circulated  in 
addition  836  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  175,  occurred  January  3,  and  the 
smallest,  35  volumes,  occurred  September  12.  The  average 
circulation  was  89. 

The  Custodian  of  this  Branch  for  a  number  of  years  was 
transferred  to  our  new  Branch  No.  15,  in  the  latter  part  of 
the  year,  and  her  successor  was  taken  from  the  delivery  force 
of  the  Central  Library. 

The  greatest  material  change  has  been  the  construction  of 
a  substantial  wire  fence  around  the  lot,  in  the  autumn.  After 
this  the  ground  was  broken  up  and  manured,  with  the  ex- 
pectation of  seeding  it  in  the  spring,  and  securing  a  lawn, 
which  will  make  the  Branch  more  attractive.  The  street  north 
of  the  Library  was  paved  during  the  year  with  vitrified  brick. 

The  little  back  yard  of  the  Library  proves  a  great  pleasure 
to  the  staff,  and  a  source  of  enjoyment  to  the  public,  as  flowers 
for  the  counter  have  been  provided  from  it. 

A  large  number  of  foreigners  have  registered  at  this  Branch, 
and  the  evening  work  became  so  heavy  that  a  second  assistant 
was  added  to  the  force  in  the  autumn. 
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A  sq>arate  reading  room  for  children  is  a  desideratum,  and 
would  probably  bring  more  adults  to  the  Library.  Several  of 
the  men  who  use  the  Library  work  at  night  and  find  the 
reading  room  quiet,  when  they  patronize  it  during  school 
hours.  The  new  books  were  much  appreciated.  An  attempt 
was  made  to  specialize  somewhat  in  the  way  of  providing 
books  peculiarly  adapted  to  the  locality,  by  placing  a  number 
of  mechanical  textbooks  there.  The  cabinet  of  curiosities  re- 
mved  some  additions,  and  is  well  filled. 

The  circulation  at  this  Branch  drops  greatly  when  the 
warm  weather  comes,  as  many  of  the  patrons  go  to  the  country 
with  their  families  to  pick  berries. 

BRANCH    NO.    S NORTH    BROADWAY^    NEAR    JOHNS    HOPKINS 

HOSPITAL. 

I*:  the  Reading  Room  8,031  magazines  and  4,764  books  were 
used.  The  home  circulation  amounted  to  35,452,  of  which 
number  28,285  volumes,  or  80  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  40,216,  and  the  average 
circulation  of  each  book  was  2.62.  The  Branch,  in  addition, 
circulated  540  books  through  delivery  from  the  Central 
Library.  The  highest  circulation,  250  volumes,  occurred  April 
3 ;  the  lowest,  28  volumes,  occurred  May  10.  The  average  cir- 
culation was  132  volumes. 

The  Boys'  Club  was  maintained  with  success  during  the 
colder  months  of  the  year.  At  the  request  of  all  the  boys  a 
portion  of  the  Bible  was  read  at  the  opening  of  each  of  its 
meetings. 

The  Custodian  reports  that  the  changing  of  the  numbers 
brought  books  into  use,  which  had  been  overlooked  by  the 
readers.  The  circulation  had  been  falling  off  for  a  number  of 
years,  but  without  apparent  reason  the  diminution  ceased  in 
the  spring,  and  there  was  even  an  increase.  Fairy  tales,  of 
course,  are  much  in  demand  among  the  younger  children,  but 
there  has  also  been  noticed  a  very  agreeable  increase  in  the  his- 
torical works  taken  out  by  the  boys.     The  Summer  School  at 
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the  Johns  Hopkins  University  brought  some  students  to  the 
Branch  for  books  on  English  Literature  and  History. 

BRANCH  NO.  6 — PEABODY  HEIGHTS. 

In  the  Reading  Room,  17,748  magazines  and  6,159  books 
were  used.  The  home  circulation  amounted  to  24,290,  of 
which  number  19,534,  or  80  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  30,449,  and  the  average 
circulation  of  each  book  was  2.40.  The  Branch,  in  addition, 
circulated  2,194  books  through  delivery  from  the  Caitral 
Library.  The  highest  circulation,  212,  occurred  February  28, 
and  the  lowest,  35,  occurred  September  12.  The  average  cir- 
culation was  100  volumes. 

The  Custodian  resigned  at  the  beginning  of  summer,  but  w« 
were  able  to  fill  her  place  satisfactorily,  and  the  work  has  been 
well  carried  on. 

The  opening  of  Branch  No.  15  caused  a  slight  diminution  in 
the  number  of  persons  using  this  Branch.  The  demand  in  this 
neighborhood  for  new  works  of  fiction  is  great,  and  several 
such  Libraries  in  the  neighborhood  somewhat  supply  the  de^ 
sires  of  people  for  that  kind  of  literature. 

We  were  able  to  purchase  for  the  Branches  more  books  in 
the  past  year  than  had  been  the  case  for  a  year  or  two  previous. 
Of  the  new  books,  the  Custodian  writes : 

"They  w^re  sorely  needed  and  are  a  great  help,  but  we  wish 
we  could  multiply  them  by  ten,  or  better  still,  ten  times  ten. 
They  quickly  advertise  themselves,  one  friend  telling  another 
about  them,  and  we  had  the  pleasure  of  seeing  some  of  our  old 
borrowers  come  back,  because  they  had  heard  of  the  arrival  of 
these  books.  Even  when  the  new  book  desired  is  out,  we  can 
point  to  the  list  on  the  bulletin  board  and  say  'there  is  the  list ; 
we  really  have  them.'  In  such  a  case,  of  course,  we  try  to  find 
some  old  book  to  take  the  place  of  the  desired  new  one,  and  as- 
sure the  borrower  that  there  will  very  likely  be  a  new  book  in 
the  next  time  he  comes." 
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''As  much  as  we  desire  a  larger  circulation,  I  sometimes 
wonder  just  how  we  would  get  all  our  other  duties  accom- 
plished if  we  were  obliged  to  devote  more  time  than  we  do  at 
present  to  the  delivery,  for  we  have  children's  clubs,  collating  of 
magazines  for  binding,  changing  of  shelf  numbers  of  the  books 
and  additional  bindery  work.  It  is  hard  to  decide,  at  times,  just 
which  work  is  most  important  to  finish  first.  It  also  takes 
more  time  now  to  bring  the  public  the  books  called  for,  since 
our  catalogue  is  so  incomplete.  Although  we  often  select  books 
for  the  children,  it  requires  less  time  to  wait  on  them  than  the 
grown  folks,  for  the  children's  books  are  often  taken  from  the 
lists  of  interesting  and  helpful  books  we  make  out  for  them.  It 
is  a  pleasant  part  of  the  work  to  select  for  children,  especially 
when  they  come  in  with  beaming  faces  and  say,  "That  last 
took  you  gave  me  was  fine."  It  is  interesting  to  notice  how 
much  more  quickly  the  children  learn  to  use  the  card  catalogue 
than  the  grown  people,  who  often  consider  it  a  puzzle  which 
they  are  incapable  of  solving.  We  have  permitted  quite  a  num- 
ber of  persons  to  have  access  to  the  shelves,  but  sometimes  in- 
stead of  going  there  themselves,  they  prefer  to  have  us  select 
books  in  the  subjects  in  which  they  are  interested,  and  bring 
them  to  the  counter,  so  that  they  may  look  over  them  there. 
The  use  of  the  books  from  the  Central  Library  through  this 
Branch  is  very  considerable,  and  a  telephone  is  much  needed, 
through  '^-'fiich  we  could  receive  desired  information,  instead  of 
using  the  mail,  which  involves  the  delay  of  a  day.  With  a 
telephone,  the  Branches  would  be  able  to  do  the  work  of  much 
larger  and  more  complete  Libraries." 

One  of  the  most  important  portions  of  the  work  of  this 
Branch  is  that  done  for  the  students  of  Goucher  College.  Since 
it  is  impossible  to  have  in  the  collections  of  this  Branch  the 
book^'  needed  by  the  students  of  the  college,  books  are  sent  from 
the  Central  Library,  and  are  held  at  the  Branch  for  a  fortnight 
as  reference  books,  being  allowed  to  be  taken  out  only  over 
night.  In  the  early  autumn  a  letter  was  addressed  to  each 
member  of  the  faculty,  calling  attention  to  this  feature  of  the 
work,  and  we  have  had  very  profitable  co-operation  from  sev- 
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eral  of  them.  Helping  children  with  reference  work  in  con- 
nection with  their  studies  is  also  an  important  part  of  the  work 
to  which  considerable  attention  has  been  paid.  Had  we  the 
money  to  do  so,  additional  reference  books  might  well  be  placed 
at  this  Branch.  Good  work  was  done  at  the  Branch  in  assist- 
ing students  taking  the  summer  course  at  the  University. 

Friends  have  assisted  us  in  making  the  building  and  garden 
attractive  by  gifts  of  a  large  rubber  plant,  walnut  and  maple 
trees  and  a  nice  lot  of  bulbs,  the  result  of  which  was  that  we 
had  an  extremely  attractive  walled  garden  throughout  the  year. 

A  low  tier  of  shelves  was  built  in  the  office  for  the  temporary 
accommodation  of  books  while  numbers  are  changed  or  lists 
are  checked  off. 


BRANCH    NO.    7 — WOODBERRY   AND    HAMPDEN. 

In  the  Reading  Room,  8,524  magazines  and  762  books  were 
used.  The  home  circulation  amounted  to  15,308,  of  which 
12,801,  or  84  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  16,070,  and  the  average 
circulation  of  each  book  was  1.94.  The  Branch  in  addition 
circulated  521  books  through  delivery  from  the  Central  Li- 
brary. The  highest  circulation,  115,  occurred  February  18; 
and  the  smallest,  5,  occurred  September  12.  The  average  cir- 
culation was  52. 

The  prosperous  condition  of  the  cotton  duck  industry  has 
caused  a  decrease  in  the  circulation.  Many  of  our  readers 
are  unable  to  find  time  to  use  the  books,  since  they  are  now 
fully  employed.  The  opening  of  a  recreation  building  in  the 
neighborhood,  which  contains  a  reading  room,  gymnasium, 
etc.,  has  also  drawn  away  some  of  our  readers,  and  the  moving 
picture  parlors  are  so  popular  with  both  old  and  young  that 
they  leave  many  little  time  or  inclination  for  reading.  A  large 
number  of  children  use  this  Library  and  have  enjoyed  the  ad- 
ditional children's  magazines  which  were  placed  in  the  Reading 
Room.  In  many  cases,  parents  send  their  children  for  books, 
requesting  the  clerks  to  make  selections. 
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The  improved  pavement  was  laid  on  Falls  Road  in  the 
spring,  and  at  that  time  the  fence  was  moved  back  from  the 
pavement  to  the  building  line,  which  much  improved  the  ap- 
pearance of  the  property,  especially  as  the  same  thing  was  done 
by  the  pr(^rty  owners  along  the  street  on  each  side  of  the 
Library.  As  the  result  of  heavy  rains  and  gprading  of  property 
on  the  north  side  of  the  Library,  on  several  occasions  the  yard 
was  badly  washed,  and  the  cellar  flooded,  so  that  a  pump  was 
installed  in  the  cellar.  Considerable  building  has  been  done  in 
the  neighborhood  of  the  Branch,  and  we  hope  that  this  will 
lead  to  an  increase  in  our  circulation. 

At  the  time  of  the  coronation  of  King  George  V,  his  picture 
was  placed  on  the  bulletin  board,  and  it  attracted  the  attention 
of  two  small  boys.  In  all  seriousness  one  remarked,  "Oh,  I 
seen  that  soldier  going  down  the  Falls  Road."  The  other  one 
replied,  "You  didn't,  'cause  he  is  the  man  I  seen  killed  in  the 
moving  picture  show." 

BRANCH  NO.  8 — WALBROOK. 

In  the  Reading  Room,  5,380  magazines  and  496  books  were 
used.  The  home  circulation  amounted  to  17,451,  of  which 
number  14,588,  or  84  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  17,947,  and  the  average 
circulation  of  each  book  was  4.28.  The  Branch  in  addition 
circulated  1,473  books  through  delivery  from  the  Central 
Library.  The  highest  circulation,  136,  occurred  November 
II ;  and  the  smallest,  15,  occurred  July  7.  The  average  circu- 
lation was  59  volumes. 

When  Branch  No.  14  opened,  a  few  persons  who  lived  in 
the  vicinity  of  Forest  Park  changed  their  use  of  the  Library 
from  this  Branch  to  the  new  one,  but  the  number  was  not  so 
great  as  seriously  to  affect  the  circulation  in  Walbrook.  We 
feel  that  some  of  the  reading  of  the  books  has  been  of  im- 
portant benefit  to  our  patrons,  for  example,  a  gentleman  came 
to  thank  us  for  the  use  of  the  books  through  which  he  success- 
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fully  passed  an  examination  and  secured  a  very  fine  position 
in  the  Federal  Civil  Service  in  Washington. 

In  the  summer  a  new  delivery  desk  was  installed  and  has 
proven  very  satisfactory.  At  the  same  time,  the  floor  was 
covered  with  linoleum,  which  was  also  a  marked  improvement, 
and  the  interior  of  the  building  is  as  attractive  as  any  other 
of  the  Libraries. 

In  the  autumn,  the  books  were  moved,  as  the  shelves  pre- 
viously occupied  were  very  much  crowded,  and  now  all  the 
shelf  room  is  utilized.  The  circulation  increased  wonderfully 
during  the  latter  part  of  the  year.  In  some  weeks  it  almost 
doubled.  Most  of  this  work  was  done  in  the  evenings,  and  the 
increase  shows  that  Branch  No.  14  did  not  diminish  the  use- 
fulness of  this  Branch. 


BRANCH  NO.  9— LOCUST  POINT. 

The  Lome  circulation  amounted  to  15,585,  of  which  13,038, 
or  84  per  cent.,  were  works  of  fiction. 

In  addition  1,387  volumes  were  circulated  through  delivery 
from  the  Central  Library.  The  average  circulation  of  each 
book  was  4.43.  The  highest  circulation,  121  volumes,  occurred 
January  3,  and  the  lowest,  18,  occurred  August  11.  The  aver- 
age circulation  was  5 1  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Public  Baths,"  Wm  A.  Eisenbrandt,  January  16. 

"Two  Days  in  Italy's  Alban  Hills/'  Dr.  R.  V.  D.  Magoffin, 
March  24. 

"Forestry,"  F.  W.  Besley,  April  7. 

"Baltimore,  Its  Outdoor  Life,"  Isaac  Coale,  Jr.,  Novem- 
ber 24. 

"Italy,"  Bernard  C.  Steiner,  December  9. 

These  lectures  were  well  attended,  and  it  is  believed  were  not 
only  enjoyed,  but  also  were  an  intellectual  stimulus  to  the 
people. 
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The  ground  surrounding  the  building  was  graded  and  grass 
and  clover  seed  sown  with  fair  success,  so  that  the  prospect  is 
hopeful  for  a  good  lawn  next  year.  Window  boxes  were  a 
pleasant  attraction  to  the  building.  At  the  end  of  last  year  we 
organized  a  club  for  young  girls  from  fourteen  to  sixteen  years 
of  age,  but  after  a  while  the  girls  claimed  they  had  too  many 
lessons  to  study  for  school,  and  one  by  one  dropped  off.  We 
have  since  had  a  reading  class  for  small  children,  which  has 
proved  quite  successful.  One  afternoon  we  had  an  attendance 
of  from  twenty-five  to  thirty  children,  some  as  young  as  three 
years.  While  very  often  these  younger  ones  do  not  understand 
the  stories  read,  3ret  they  do  not  disturb  anyone,  and  it  is  well  to 
get  in  connection  with  the  younger  element,  so  as  to  train  them 
to  be  quiet  when  in  the  Library  and  to  take  care  of  the  books. 
We  also  have  a  club  for  boys,  which  is  in  charge  of  one  of  the 
assistants. 

The  number  of  books  taken  from  the  Branch  has  been  as 
great  as  we  could  well  expect,  and  the  words  of  praise  and 
pleasure  heard  at  different  times  from  our  patrons  show  that 
the  Library  has  helped  tlie  people  of  Locust  Point,  and  is  appre- 
ciated by  a  considerable  number  of  them.  The  Branch  has  now 
passed  its  first  anniversary,  and,  taking  everything  into  consid- 
eration, the  circulation  has  kept  up  well.  The  Reading  Room 
is  wdl  patronized,  but  mostly  by  children. 

There  has  been  a  considerable  call  for  German  books,  and  it 
is  to  be  hoped  that  our  funds  will  permit  of  such  purchase  in 
the  near  future.  In  the  meanwhile,  German  books  have  been 
sent  each  week  from  the  Central  Library. 

The  safeguarded  open  access  to  the  books  arranged  on  the 
ribbon  system  has  shown  a  few  disadvantages,  but  the  Cus- 
todian feels  that  it  is  "the  only  system  for  good  work  in  such  a 
Library." 

STATION  NO.    lO— OLD  TOWN. 

In  the  Reading  Room,  16,787  magazines  and  1,492  books 
were  used.  The  home  circulation  amounted  to  16,585,  of  which 
number  13,776,  or  83  per  cent.,  were  works  of  fiction. 
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The  total  circulation  amounted  to  18,077  volumes,  in  addi- 
tion to  which  3,982  books  were  circulated  through  delivery 
from  the  Central  Library.  The  highest  circulation,  152  vol- 
umes, occurred  January  3,  and  the  lowest,  17,  occurred  May 
10.    The  average  circulation  was  59  volumes. 

The  new  books  sent  here  have  been  greatly  appreciated.  It 
is  very  hard  to  select  books  for  borrowers  who  have  been 
coming  to  the  Library  for  a  number  of  years,  when  we  have 
so  few  new  books,  especially  works  of  fiction.  Fairy  tales  are 
still  popular  among  the  young  readers,  while  the  older  ones  en- 
joy biography,  history,  travel,  and  tales  of  adventure.  The 
teachers  in  the  nearby  schools  often  give  a  list  of  books  helpful 
to  the  scholars  in  their  classes.  There  is  a  great  deal  of  ref- 
erence work  done  here,  especially  among  the  students  of  the 
Eastern  High  School  and  the  Preparatory  School,  and  this 
reference  work  has  increased  considerably  during  the  year. 

The  Feast  of  the  Passover,  which  is  strictly  observed  by  our 
Jewish  patrons,  caused  a  decrease  in  circulation,  and  the  warm 
weather  also  produced  the  same  result. 

There  is  a  decided  improvement  in  the  behavior  of  the 
children,  who  now  realize  that  the  room  is  a  place  for  reading 
and  not  for  pleasure.  Children  often  bring  in  their  friends 
for  application  blanks,  and  also  get  them  for  members  of  the 
family.  An  effort  is  being  made  to  reach  the  grown  people  of 
the  locality,  very  few  of  whom  hold  borrowers'  cards. 

Our  greatest  complaint  is  a  lack  of  room.  A  Branch  Li- 
brary is  needed,  and  will  be  appreciated  in  this  part  of  the 
City.  The  Reading  Room  has  sometimes  been  so  crowded 
that  two  children  have  had  to  sit  on  one  chair. 

STATION    NO.     II 1 1 19    EAST    BALTIMORE    STREET,    OPPOSITE 

AISQUITH  STREET. 

In  the  Reading  Room,  17,050  magazines  and  3,471  books 
were  used.  The  home  circulation  amounted  to  22,205  vol- 
umes, of  which  number  17,521,  or  79  per  cent.,  were  works  of 
fiction. 
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The  total  circulation  amounted  to  25,676  volumes,  in  addi- 
tion to  which  3,908  books  were  circulated  through  delivery 
from  the  Central  Library.  The  highest  circulation,  209  vol- 
umes, occurred  on  January  3,  and  the  lowest,  25,  occurred  Sei>- 
tember  23  and  October  2.  The  average  circulation  was  84 
volumes. 

The  Custodian  of  this  Station  was  transferred  to  Branch  No. 
3  in  the  middle  of  the  year,  but  her  successor,  who  was  taken 
from  the  Delivery  Department  of  the  Central  Library,  has  been 
successful  in  continuing  the  work.  The  quarters  we  now]  oc- 
cupy are  in  many  respects  unsatisfactory,  and  leave  much  to  be 
desired  in  the  matter  of  light  and  heat.  With  the  large  circu- 
lation it  is  a  hard  problem  to  satisfy  everyone,  especially  since 
the  supply  of  books  is  so  limited.  As  most  of  our  people  are 
foreigners,  it  is  hard  to  select  books  for  them,  which  is  often 
necessary,  even  though  the  open  shelf  system  has  been  adopted 
here.  There  are  many  requests  for  additional  Yiddish  and 
German  books.  In  the  latter  language  books  are  r^^larly 
gotten  from  the  Central  Library.  A  large  number  of  the 
patrons  are  Orthodox  Jews  and  sometimes  they  refuse  to  write 
their  names  on  Fridays  and  Saturdays,  and  even  object  to  books 
in  which  the  name  of  Jesus  Christ  occurs. 

The  boys  have  been  much  interested  in  the  subject  of  aero- 
planes. School  children  got  most  of  the  material  needed  for 
the  debates  they  have  held,  from  our  shelves.  The  deportment 
of  the  children  has  been  in  general  good,  and  some  of  them  use 
amusing  expressions,  as  for  example,  one  asked  if  the  due  is 
up  on  her  book.  Many  adults  also  use  the  Station,  and  those 
who  have  read  a  large  part  of  the  small  stock  there  send  to  the 
Central  Library  for  books. 

Our  boys  and  girls  are  not  only  literary  in  their  tastes,  but  are 
also  very  fond  of  music  This  is  very  apparent  to  us  on  the 
evenings  of  the  students'  recitals  at  the  Peabody,  when  our  cir- 
culation falls  off  greatly.  We  are  all  getting  impatient  waiting 
for  a  new  Branch  Library,  -wliich  is  much  needed,  not  only  for 
its  larger  supply  of  books,  but  also  so  as  to  provide  a  large 
Reading  Room,  which  will  be  open  all  day.     Many  of  the  chil- 
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dren  come  from  families  who  live  in  two  or  three  rooms,  so  that 
ifheir  surroundings  are  not  conducive  to  quiet  or  study,  and 
they  would  make  good  use  of  such  a  Reading  Room. 

BRANCH   NO.    12 STERRETT    (bARRE)    STREET,   MOUNT  CLARE. 

The  home  circulation  amounted  to  22,576  volumes,  of  which 
number  19,389,  or  86  per  cent.,  were  works  of  fiction. 

In  addition  i,3S7  books  were  circulated  through  delivery 
from  Central  Library.  The  average  circulation  of  each  book 
was  4.90.  The  highest  circulation,  139  volumes,  occurred 
January  30;  and  the  lowest,  39,  occurred  on  August  25  and 
October  31.    The  average  circulation  was  74  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

'Hygiene  of  the  Home,"  Dr.  David  Streett,  February  7. 
'Holy  Land,"  Rev.  David  T.  Neely,  March  3. 
Tassion  Play  at  Oberammergau,"  Rev.  DeWitt  M.  Ben- 
ham,  April  21. 

^Cmall  Gardens,"  Wm.  W.  Emmart,  May  5. 
Italy,"  Bernard  C.  Steiner,  November  9. 
"Forestry,"  F.  W.  Besley,  December  14. 
Some  of  these  lectures  were  so  popular  that  it  was  difficult 
to  find  space  to  seat  all  the  people,  but  they  were  good  natured 
and  satisfied  to  stand  in  the  vestibule,  if  seats  could  not  be 
found  in  the  hall. 

It  may  be  well  here  to  state  that  we  are  indebted  to  the 
courtesy  of  Mr.  Newton  R.  Henderson,  the  operator  of  the 
stereopticon  used  at  the  illustrated  lectures,  for  the  courtesy 
of  permitting  us  to  use  at  several  of  the  lectures,  without  extra 
charge,  slides  owned  by  him. 

In  the  early  part  of  the  year,  the  circulation  of  German 
books  increased  and  the  children's  hour  interested  many  of  the 
girls  and  boys.  The  Hayward  Literary  Society  for  older 
boys  did  good  work,  and  the  places  of  old  members  who  were 
forced  to  drop  out  were  filled  by  new  ones.     Sometimes  the 


"j 
"j 


55 

members  became  so  interested  in  the  discussions  that  they  did 
not  wish  to  leave  at  the  hour  for  closing  the  Library. 

The  Custodian  makes  the  usual  plea  for  more  new  books, 
and  adds  "We  do  a  great  deal  of  selecting  for  our  readers, 
trying  in  every  way  to  lead  them  to  read  the  books  we  have, 
that  they  know  nothing  about.  This  takes  up  a  great  deal  of 
our  time,  especially  when  one  person  brings  from  three  to  five 
cards  and  wants  a  book  on  each  card.  We  often  give  a  sigh 
of  relief  when  we  have  been  able  to  find  them  something 
they  have  not  read.  We  hope  the  time  will  soon  come  when 
we  shall  have  fiction  in  plenty,  for  that  is  the  only  way  to  in- 
crease the  circulation  at  Branch  12. 

'^With  Lent  and  the  beginning  of  spring  our  circulation  be- 
gan to  decrease.  Judging  from  the  number  of  people  who 
leave  their  cards  at  the  Branch  during  Lent,  reading  must  be 
one  of  their  greatest  pleasures.  As  spring  comes,  bringing 
the  pretty  days  with  it,  the  children  return  their  books  and 
ask  us  to  keep  their  cards,  sajring  it  is  too  pretty  to  stay  in  and 
read." 

"During  the  summer  months  our  building  has  been  so  very 
warm,  it  has  at  times  been  impossible  for  us  to  do  any  but  the 
necessary  work.  We  hope  before  next  summer  to  have  venti- 
lators put  in  the  attic.  When  we  are  not  busy  at  the  desk,  we 
get  our  bindery  work  done,  so  that  when  we  begin  our  clubs 
we  can  give  them  all  our  attention.  The  children  are  very 
anxious  to  start  these  clubs,  and  ask  every  day  when  they 
can  come  to  have  stories  told  them.  Our  adults  are  interested 
in  the  lectures  and  are  asking  when  they  will  start,  and  what 
they  will  be.  I  feel  encouraged  at  this,  and  hope  they  will  be 
better  than  they  were  last  year ;  that  might  seem  to  be  saying 
a  great  deal,  knowing  what  a  success  they  were  last  year,  but 
Branch  12  wants  each  year  to  be  better  than  the  preceding  one ; 
not  just  as  good,  but  better. 

"In  the  autumn  the  work  increased  with  the  school  children, 
and  a  number  of  adults  called  for  their  cards  which  had  been 
left  at  the  Library  during  the  summer.    The  reading  clubs  for 
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boys  and  girls  were  taken  up  with  large  attendance,  and  con- 
tinued interest.  Quite  a  number  of  the  adult  readers  send 
small  children  for  their  books. 

"It  often  becomes  quite  a  task,  trying  to  remember  what 
they  have  read,  and  the  style  of  book  they  like.  We  have 
found  children,  not  over  ten  years  old,  selecting  books  for 
their  parents ;  when  we  asked  who  they  wanted  the  book  for, 
they  told  us  their  mother  or  father ;  when  we  asked  how  they 
knew  what  book  to  take  them,  they  said  they  could  tell  by  the 
binding.  An  attractive  binding  means  all  to  the  child.  It 
takes  a  good  bit  of  explaining  and  coaxing  to  get  them  to  al- 
low us  to  do  the  selecting  for  them.  But  when  they  return 
the  books,  they  say,  'My  mother  said  that  was  a  fine  book; 
won't  you  please  send  her  another  one  just  as  good.' 

"Many  tired-looking  mothers  come  and  bring  children  with 
them.  I  sometimes  feel  as  if  I  would  like  to  have  the  time  to 
visit  a  number  of  these  folks,  and  invite  them  to  come  in  and 
see  us  often.  They  may  not  have  time  to  read  many  books, 
but,  I  think,  they  gain  a  great  deal  by  coming  in  contact 
with  both  the  Library  force  and  other  readers.  I  feel  that 
often  we  can  be  of  more  real  good  to  them  than  we 
realize.  It  is  true,  often  at  our  busiest  time  someone  will  come 
in,  maybe  for  a  book,  and  often  just  to  tell  us  of  some  good 
luck  that  has  come  to  some  member  of  the  family,  or  some 
trouble." 


BRANCH   NO.    1 3 — ^LINWOOD  AVENUE,  NEAR  PATTERSON   PARK. 

The  home  circulation  amounted  to  28,478  volumes,  of  which 
number  22,308,  or  78  per  cent.,  were  works  of  fiction.  In  ad- 
dition, 1,417  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was 
7.28.  The  highest  circulation,  186  volumes,  occurred  Feb- 
ruary 23 ;  and  the  lowest,  40,  occurred  August  25.  The  aver- 
age circulation  was  93  volumes. 

The  occupancy  of  the  Lecture  Hall  as  a  class  room  for  a 
primary  grade,  continued  throughout  the  year,  the  School 


57 

Board  having  requested  the  continuance  of  the  privilege.  While 
we  regret  that  we  have  been  unable  to  use  the  Lecture  Hall  for 
the  purpose  for  which  it  was  constructed,  we  feel  that  we  have 
been  of  considerable  use  to  the  school  authorities.  A  rolling 
curtain,  the  property  of  the  group  principal,  has  been  erected 
temporarily  in  front  of  the  stage,  and  adds  to  the  facilities  for 
entertainment.  We  have  been  able  also  to  grant  the  hospitality 
of  the  Lecture  Room  as  their  meeting  place  to  the  new  Eastern 
Improvement  Association,  which  was  organized  in  August,  and 
meets  twice  a  month. 

The  need  of  a  telephone  has  been  greatly  felt  at  this  Branch, 
especially  at  times  when  it  has  been  desirable  to  get  in  touch 
with  the  Police  Department,  and  receive  protection  against  un- 
ruly boys.  The  population  of  this  neighbor hockl  has  been  rap- 
idly increasing  during  the  year,  and  the  new  people  have,  in 
many  instances,  become  patrons  of  the  Library.  The  erection 
of  a  building  in  this  locality  did  not  come  a  day  too  soon. 

In  March  the  City  paved  Linwood  avenue  in  front  of  the 
Library,  and  laid  very  satisfactory  sidewalks  on  three  streets 
on  which  our  lot  fronts.  Trees  were  set  out  around  the  build- 
ing, the  grounds  were  graded  and  grass  seed  sowtn,  which  grew 
amazingly  well,  so  that  a  very  attractive  lawn  surrounds  the 
building. 

The  Custodian  has  cut  pictures  from  back  numbers  of  peri- 
odicals which  were  not  to  be  bound,  and  mounted  them  so  as 
to  interest  the  patrons  of  the  Library,  posting  these  pictures  at 
each  end  of  the  large  Reading  Room. 
The  Custodian  reports : 

"We  fully  realize  that  the  Library  is  an  educational  center 
for  the  child,  and  it  is  with  that  end  in  view  we  have  striven  to 
help  him.  We  find  that  nature  stories  are  most  in  demand,  and 
that  not  only  the  larger  boys  and  girls  are  interested  in  them, 
but  the  tiny  little  fellow  who  cannot  read  will  look  at  the  pic- 
tures and  try  to  explain  them  to  his  little  friend.  Our  list  of 
such  books  is  far  too  few,  and  the  consequence  is  we  have  some 
difficulty  to  find  a  book  of  this  class  on  the  shelf.  The  'Panther 
Stories'  lias  been  read  until  the  poor  book  has  been  worn  out. 
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The  'Cat  Stories*  and  'About  Animals'  are  just  as  popular,  and 
will  soon  share  the  same  fate.  'Little  Joluiny  Bear'  has  been 
devoured  by  the  children,  instead  of  the  children  having  been 
devoured  by  him.  I  believe  a  great  deal  of  this  is  due  to  the 
stories  having  been  read  to  them. 

"On  July  4  tlie  people  in  the  neighborhood  decorated  their 
homes  and  had  band  stands  erected  in  the  streets  to  furnish  the 
music  for  dancing.  Some  of  the  neighbors  decorated  the 
Library  with  flags  and  lanterns,  and  hung  strings  of  lanterns 
from  tree  to  tree  all  around  the  building. 

"The  Reading  Clubs  were  successfully  reorganized  in  the  fall. 
The  Girls'  Club  selected  its  own  officers  and  held  Hallowe'en 
and  Christmas  entertainments  in  the  Lecture  Room,  which  were 
very  successful.  The  Boys'  Club  has  also  carried  on  a  useful 
work." 

BRANCH  NO.    I4 — FOREST  PARK. 

The  home  circulation  amounted  to  14,083,  of  whidi  number 
11,904,  or  85  per  cent.,  were  works  of  fiction.  In  addition, 
888  books  were  circulated  through  delivery  from  the  Central 
Library.  The  average  circulation  of  each  book  was  3.49. 
The  highest  circulation,  104  volumes,  occurred  on  September 
16,  and  the  lowest,  17,  occurred  on  December  22  and  26.  The 
average  circulation  was  46  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Story  of  the  White  Plague,"  H.  Wirt  Steele,  January  10. 

"Yellowstone  Park,"  Bernard  C.  Steiner,  February  7. 

"Milk  and  Its  Relation  to  Disease,"  Dr.  C.  Hampson  Jones, 
March  13. 

'Forestry,"  F.  W.  Besley,  April  4. 

'City  Gardens,"  Wm.  W.  Emmart,  November  28. 

"Reminiscences  of  the  Civil  War,"  Capt.  Henry  P.  Goddard, 
December  12. 

Garrison  avenue  was  paved  in  front  of  the  Library  during 
the  summer  and  autumn,  making  the  approach  much  more 
pleasant.     The  change  in  the  grade  of  the  street  necessitated 
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the  resetting  of  the  hedge  in  front  of  the  building,  which  was 
done  late  in  the  year.  The  office  has  been  adorned  with  ferns 
and  plants,  so  as  to  make  an  attractive  conservatory.  The 
lawn  was  sown  with  grass  seed,  and  we  hope  to  have  a  good 
sward  next  year.  The  numerous  insects  in  this  suburban 
neighborhood  caused  us  to  screen  the  windows  of  the  Library. 

In  no  section  of  the  City  is  there  a  greater  appreciation  by 
the  community  of  the  services  of  the  Library.  The  Women's 
Qub  met  in  the  Lecture  Hall  during  the  early  part  of  the  year^ 
and  at  the  close  of  the  session  gave  a  beautiful  fern.  The 
Improvement  Association  met  in  the  hall  throughout  the  year, 
and  on  the  Fourth  of  July  decorated  the  Library  with  lanterns 
and  flags. 

From  the  quarterly  reports  of  the  Custodian  the  following 
paragraphs  are  taken : 

"Our  patrons  seem  very  much  pleased  witfi  our  collection 
of  non-fiction  books,  but  want  more  late  fiction,  and  the 
children  ask  constantly  for  more  boarding  school  stories.  Fairy 
tales  are  seldom  asked  for,  but  stories  similar  to  the  ''Little 
Coloner  books  are  most  popular.  We  have  one  patron  who 
has  been  doing  an  unusual  amount  of  good  reading  since  the 
Library  has  been  opened.  Among  the  books  he  has  read  are 
Gibbon's  Decline  and  Fall  of  the  Roman  Empire,  in  six  vol- 
tmies;  Motley's  Dutch  Republic,  in  five  volumes,  and  his 
United  Netherlands,  in  six  volumes ;  Grote's  History  of  Greece, 
and  a  number  of  others  equally  as  good.  We  have  also  or- 
dered for  him  a  number  of  French  and  Spanish  histories  from 
the  Central  Library. 

''We  pay  special  attention  to  our  bulletin  board  at  this 
Branch,  and  our  typewriter  is  a  great  help  to  us  in  this  work. 
We  have  special  lists  of  books  made  for  the  different  holidays, 
and  post  them  with  pictures  and  other  interesting  matter  we 
can  find  upon  the  subject  Before  each  lecture  we  prepare  a 
list  of  all  the  books  in  the  Library  on  the  subject  of  the  lec- 
ture, and  post  it,  with  a  short  outline  of  the  subject.  We  have 
also  made  lists  of  miscellaneous  books  suitable  for  the  children, 
and  find  that  this  method  helps  to  increase  the  circulation. 
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'About  the  beginning  of  the  year  we  organized  clubs  for  the 
girls  and  boys  of  this  neighborhood,  with  twenty-two  and 
fifteen  members,  respectively.  Each  club  met  for  one  hour 
every  week.  At  the  first  meeting  they  decided  upon  names— 
'Boys'  Literary  Club'  and  'Girls'  Literary  Qub,'  selected  their 
colors,  elected  officers  and  talked  on  plans  for  future  meet- 
ings. The  boys  thought  they  would  rather  discuss  books  and 
current  topics  such  as  forestry  than  spend  the  hour  in  reading 
aloud.  The  girls  met  to  read  aloud  and  to  talk  over  the  books 
they  were  reading.  The  clubs  did  good  work,  and  were 
only  closed  on  account  of  the  extreme  warm  weather.  On 
April  29th,  the  clubs  had  a  joint  meeting,  which  proved  very 
interesting  to  all.  The  girls  and  boys  were  not  told  what  the 
programme  for  the  day  would  be,  and  some  of  them  were  so 
interested  that  they  came  an  hour  before  the  appointed  time. 
When  they  were  allowed  to  go  into  the  Lecture  Hall,  they 
found  that  they  were  to  be  entertained  by  readings  from 
James  Whitcomb  Riley.  Miss  Moog,  an  instructor  of  Eng- 
lish at  the  Eastern  High  School,  had  very  kindly  consented  to 
give  the  reading.  It  was  an  interesting  sight  to  see  the 
children  grouped  around  her,  listening  to  every  word  she 
read,  and  answering  the  questions  she  asked. 

"The  literary  clubs  were  reorganized  in  the  fall  and  pro- 
grammes were  provided  for  their  meetings.  Each  club  held 
a  social  meeting,  which  was  much  enjoyed. 

"In  December  a  serious  accident  occurred  to  the  furnace,  but 
as  the  weather  was  not  inclement  at  the  time,  it  was  not  neces- 
sary to  close  the  building  while  repairs  were  made,  and  we 
believe  measures  have  been  taken  to  prevent  such  an  accident 
in  the  future." 


BRANCH  NO.   1 5 — HOMESTEAD. 

The  home  circulation  at  the  Branch,  since  its  opening  on 
December  9,  amounted  to  961,  of  which  number  808,  or  84  per 
cent,  were  works  of  fiction.  In  addition,  76  books  were  circu- 
lated through  delivery  from  the  Central  Library.     The  average 
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circulation  of  each  book  was  0.3.  The  highest  circulation,  74 
volumes,  occurred  on  December  12,  13  and  18,  and  the  lowest, 
18,  occurred  on  December  9.  The  average  circulation  was  50 
volumes. 

The  work  of  building  this  Branch  was  begun  early  in  the 
year,  but  was  somewhat  delayed  for  unavoidable  reasons.  The 
building  having  been  finally  completed,  was  dedicated  on  De- 
cember 9, 191 1.  We  have  jilways  made  these  dedications  some- 
what of  a  formal  ceremony,  for  we  have  felt  the  importance  of 
the  event,  so  well  expressed  by  Mr.  Albert  E.  Pillsbury : 

"There  is  no  day  better  worth  celebrating,  in  the  history  of  a 
town  possessing  a  Free  Public  Library,  than  the  day  that  sees 
the  Library  installed  in  a  home  of  its  own.  A  Public  Library 
is  the  most  valuable  possession  of  a  town.  A  permanent  build- 
ing is  almost  as  essential  to  a  complete  Library  as  the  books 
upon  the  shelves.  A  mere  vagrant  collection  of  volumes,  with- 
out even  a  certain  place  of  shelter,  is  hardly  fit  to  be  called  a 
Library.     ****** 

"A  Library  once  housed  has  come  to  stay.  It  was  a  collec- 
tion of  books.  It  is  now  an  established  institution  for  all  time 
to  come.  Here  it  stands,  and  here  it  will  remain,  ministering 
not  alone  to  this  generation,  but  to  all  that  follow.'' 

The  exercises  in  connection  with  the  opening  of  the  building 
were  held  on  Saturday,  December  9,  at  3  P.  M.,  the  programme 
being  as  follows :  Invocation,  Rev.  John  S.  German,  pastor  of 
Homestead  M.  E.  Church ;  presentation  of  Library  to  the  City, 
Hon.  James  A.  Gary;  acceptance  of  Library  on  behalf  of  the 
City,  Hon.  J.  Harry  Preston ;  address,  Hon.  Henry  D.  Harlan  ; 
address,  Hon.  R.  E.  Lee  Hall,  president  of  the  Homestead 
League  and  Improvement  Association ;  announcements,  by  the 
Librarian;  benediction,  Rev.  Charles  Edwin  Perkins,  rector 
of  St.  Thomas'  P.  E.  Church. 

The  address  by  Judge  Harlan  was  upon  the  "Branch  Library 
in  its  relation  to  the  people  of  the  community  in  which  it  is 
located."     In  large  part  he  spoke  as  follows : 
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Libraries,  or  collections  of  books  and  manuscripts  for 
preservation  and  reading,  are  not  modern  institutions.  Their 
origin  goes  back  to  a  remote  antiquity.  Writing,  said  to  be 
"easily  the  greatest  of  human  inventions/'  and  to  which  the 
traditions  of  many  nations  attribute  divine  origin,  of  course 
antedated  books,  and  books  antedated  Libraries.  When  men 
first  began  to  express  thought  or  communicate  with  each  other 
by  means  of  marks  or  characters  inscribed  upon  material  sub- 
stance, we  do  not  know.  Nor  do  we  know  when  the  substance 
upon  which  the  thoughts  of  men  had  been  impressed  began 
first  to  be  collected.  But  an  American  scholar.  Professor  Hil- 
precht,  of  the  University  of  Pennsylvania,  in  1888,  while  ex- 
cavating among  the  mounds  which  mark  the  site  of  the  ancient 
Babylonian  City  of  Nippur,  a  great  and  flourishing  metropolis 
4000  years  B.  C,  exposed  a  series  of  rooms  in  which  were 
neatly  stored  upon  shelves  built  out  from  the  wall  about  25,000 
clay  tablets  or  books,  forming  part  of  the  now  famous  "I-ibrary 
of  the  Sanctuary,"  during  the  latter  half  of  the  third  mil- 
lennium B.  C.  "This  Library  was  either  wholly  or  partly  an 
adjunct  of  the  Temple  School.  Judging  by  its  careful  ar- 
rangement under  subjects  on  separate  shelves  and  in  distinct 
rooms,  and  the  variety  and  richness  of  its  contents,  the  stu- 
dents must  have  enjoyed  the  use  of  a  good  reference  Library." 
From  the  Temple  Library  of  Nippur,  more  than  2,000  years 
before  the  Christian  era,  down  to  our  own  times  is  a  long  space, 
and  the  evolution  of  the  modem  Public  Library  has  been  a 
gradual  process,  and  yet  it  is  interesting  to  note  that  in  this 
earliest  of  libraries  of  which  we  have  knowledge  the  educa- 
tional value  of  the  Library  was  recognized.  However,  the 
Public  Library  of  all  the  centuries  before  the  eighteenth  was 
an  instrument  more  for  the  conservation  than  for  the  diffusion 
of  knowledge,  a  storehouse  for  books  to  preserve  them  from 
destruction  and  to  make  them  available  to  scholars.  While 
the  eighteenth  century  awakened  partly  to  the  idea  that  the 
Public  Library  should  embrace  among  its  beneficiaries  others 
than  scholars,  it  remained  for  the  latter  part  of  the  nineteenth 
century  and  the  beginning  of  the  twentieth  century  to  develop 
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what  Dr.  Bostwick,  the  Librarian  of  the  St.  Louis  Public  Li- 
brary and  some  time  President  of  the  American  Library  As- 
sociation, calls  ''a  new  conception  of  the  Library's  aims  and 
duties,"  and  which  he  says  "may  be  described  by  saying  that 
the  Library  is  now  required  to  be  an  active  and  not  merely  a 
passive  force;  it  not  only  guards  and  preserves  books,  but  it 
makes  them  accessible  to  those  who  want  them  and  it  tries  to 
see  that  those  who  need  them  realize  that  need  and  act  ac- 
cordingly. *  *  *  But  not  until  very  recent  years  did  the 
Library  conceive  of  its  duties  as  extending  to  the  entire  com- 
munity, instead  of  being  limited  to  those  who  voluntarily  en- 
tered its  doors.  The  modem  Public  Library  believes  that  it 
should  find  a  reader  for  every  book  on  its  shelves  and  pro- 
vide a  book  for  every  reader  in  its  community,  and  that  it 
should  in  all  cases  bring  reader  and  book  together." 

In  carrying  out  the  modem  idea  of  a  wide  usefulness  of  the 
greatest  good  to  the  greatest  number,  of  making  its  resources, 
its  treasures  of  knowledge,  its  stores  of  information,  attrac- 
tive and  available  to  the  people  of  every  section  of  the  com- 
munity which  it  serves,  the  Public  Library  of  today  engages 
in  many  lines  of  activity,  among  which  are,  loaning  its  books 
for  home  use,  allowing  a  large  degree  of  open  access  to  its 
shelves,  opening  spacious,  cheerful,  well-ventilated  and  well- 
lighted  reading  rooms  for  adults  and  children,  co-operating 
with  schools,  inter-library  loans,  longer  hours  of  opening,  card 
catalogues  and  printed  finding  lists,  lectures  and  exhibits,  send- 
ing out  of  traveling  libraries,  and  lastly,  but  by  no  means  the 
least  important,  establishing  Branch  Libraries.  The  first  free 
public  branch  library  in  the  United  States  was  the  East  Boston 
Branch  of  the  Boston  Public  Library,  opened  in  1870.  Mr. 
Pratt  saw  the  advantage  of  the  Branch  Library  and  the  plan 
which  he  proposed  to  the  City  of  Baltimore  in  1882  for  the 
establishment  of  a  free  circulating  Library  "for  all,  rich  and 
poor,  without  distinction  of  race  or  color,  who  when  properly 
accredited  can  take  out  books  if  they  will  handle  them  care- 
fully and  return  them,"  included  the  erection  of  branches  of 
the  Central  Library  "under  the  same  management"  in  the  four 
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quarters  of  the  City.  Branch  Libraries  have  therefore  from 
the  first  been  a  distinctive  feature  of  the  Enoch  Pratt  Free 
Library  of  Baltimore.  The  object  of  the  Branch  is  to  extend 
the  influence  of  the  Library  to  new  areas  of  population,  to 
bring  it  closer  to  the  people,  to  make  it  more  convenient  for 
them,  to  increase  the  reading  and  circulation  of  its  books. 
The  Central  Library  is  the  great  reservoir;  the  Branch  is  the 
local  fountain  where  the  thirsty  wa)rfarer  may  pause  and 
drink,  and  all  who  will  may  come  and  bear  away  such  quan- 
tity as  they  can  carry  of  the  refreshing  and  invigorating  waters 
of  culture. 

Branch  No.  15,  which  isopened  today,and  which  ispaid  forout 
of  the  money  so  generously  donated  to  the  City  by  Mr.  Andrew 
Carnegie,  will  have  upon  its  shelves  a  stock  of  books  which 
have  been  selected  and  which  will  be  added  to  and  increased 
from  time  to  time  with  a  view  to  the  desires  and  needs  of  the 
community.  These  books  are  placed  upon  shelves  to  which 
there  is  open  access,  so  that  those  who  come  here  can  handle 
and  examine  them,  see  what  is  in  them,  without  taking  them 
away,  and  when  properly  accredited  as  borrowers,  can  from 
time  to  time  take  home  a  fixed  number  to  be  read  by  them  or 
others  in  their  families.  If  the  books  upon  the  shelves  are  not 
those  which  they  wish,  through  the  Branch  the  larger  stock  of 
the  Central  Library  may  be  called  upon.  This  fine  building, 
with  its  store  of  books,  its  attractive  and  comfortable  Reading 
Room,  its  trained  Custodians  ready  to  aid  the  patrons,  its  as- 
sembly room,  where  lectures  and  exhibits  may  be  given,  where 
neighborhood  clubs,  improvement  associations,  debating  so- 
cieties, reading  circles,  and  the  like,  may  under  proper  regula- 
tions hold  meetings,  should  prove  an  intellectual  centre  of  ines- 
timable advantage  to  this  community.  Here  anyj  man  or 
woman,  any  boy  or  girl,  who  craves  knowledge  or  information, 
who  seeks  to  improve  his  or  her  mind  by  study,  who  desires  to 
become  acquainted  with  the  thoughts  and  achievements  of  the 
great  of  all  ages,  may  come  freely  and  find  the  means  to  gratify 
their  aspirations. 
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It  was  Lowell  who  said  in  an  address  on  books  and  Libraries, 
'iHavc  you  ever  rigfhtly  considered  what  the  mere  ability  to 
read  means  ?  That  it  is  the  key  which  admits  us  to  the  whole 
world  of  thought,  fancy  and  imagination,  to  the  company  of 
saint  and  sage,  of  the  wisest  and  the  wittiest  at  their  wisest  and 
wittiest  moments  ?  That  it  enables  us  to  see  with  the  keenest 
eyes,  hear  with  the  finest  ears  and  listen  to  the  sweetest  voices 
of  all  time.  More  than  that,  it  annihilates  time  and  space 
for  us." 

He  who  makes  "the  discovery  of  books"  has  made  one  of  the 
greatest  discoveries  of  his  life.  If  he  shall  turn  his  discovery 
to  goo^  account  he  shall  come,  in  the  words  of  Lord  Macaulay, 
to  find  that  "the  debt  which  he  owes  to  them  is  incalculable; 
they  have  guided  him  to  truth ;  they  have  filled  his  mind  with 
noble  and  graceful  images ;  they  have  stood  by  him  in  all  vicis- 
situdes, comforters  in  sorrow,  nurses  in  sickness,  companions 
in  solitude.  These  friendships  are  exposed  to  no  danger  from 
the  occurrences  by  which  other  attachments  are  weakened  or 
dissolved.  Time  glides  on,  fortune  is  inconstant,  tempers  are 
soured,  bonds  which  seemed  indissoluble  are  easily  sundered  by 
interest,  by  emulation,  or  by  caprice.  But  no  such  cause  can 
a£Fect  the  silent  concourse  which  we  hold  with  the  highest  of 
human  intellects." 

Does  this  mean  that  one  should  make  reading  his  chief  occu- 
pation, or  that  it  is  either  necessary  or  desirable  that  the  people 
of  this  neighborhood  should  set  themselves  to  the  task  of  read- 
ing all  the  books  in  this  Branch?  By  no  means,  for  if  one 
should  start  as  a  boy  at  the  age  of  ten  and  read  three  books  a 
week  until  he  had  reached  the  goal  of  three  score  and  ten,  he 
would  have  read  but  9,360  books,  not  nearly  so  many  as  the 
shelves  of  this  Library  are  designed  to  contain,  and  an  insig- 
nificant part  of  the  175,  613  volumes  in  the  Central  Library. 

A  large  circulating  Library,  aiming  at  wide  usefulness,  must 
have  books  that  represent  all  departments  of  human  thought, 
that  will  supply  the  needs  of  all  classes,  young  and  old,  the 
scholar  who  comes  for  study  and  research,  the  child  seeking  to 
gratify  his  youthful  curiosity,  the  artisan  hunting  for  informa- 
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tion  which  may  aid  him  in  gaining  his  livelihood,  the  man  or 
woman  desiring  recreation  or  amusement.  The  best  culture 
and  education  are  not  always  necessarily  attendant  upon  the 
number  of  bodes  one  has  read.  Rather  they  depend  upon  what 
he  has  read  and  how  he  has  read  them.  Intensive,  rather  than 
extensive,  reading  is  to  be  preferred.  There  is  a  proverb,  "Be- 
ware of  the  man  of  one  book." 

Some  scholarly  men  tell  us  that  few  books  are  essential  to  a 
good  education.  James  Russell  Lowell  named  five,  which  in 
his  view  embraced  all  the  essentials,  namely,  Homer,  Dante, 
Shakespeare,  Cervantes  and  Goethe's  Faust.  Professor  Charles 
E.  Norton,  of  Harvard,  remarked  that  the  list  might  even  be 
abridged  so  as  to  embrace  only  Homer,  Dante  and  Shakespeare. 
The  former  President  of  Harvard  University,  Dr.  Charles  W. 
Eliot,  announced  that  a  five-foot  shelf  could  hold  sufficient 
books,  the  considerate  reading  and  rereading  of  wliich  would 
sup  ly  a  liberal  education,  and  after  some  delay  he  published 
the  titles  of  them.  It  is  not  more  remarkable  for  what  it  con- 
tains than  for  what  it  omits.  Many  lists  of  books,  more  or  less 
comprehensive,  have  been  offered  to  aid  one  in  selecting  both 
general  and  particular  courses  of  reading.  Valuable  as  these 
lists  are  by  way  of  advice  or  suggestion,  no  one  has  been  bold 
enough  to  insist  that  one  should  confine  his  or  her  reading  to 
the  bodes  comprised  therein,  or  that  Library  shelves  should 
contain  no  others.  With  the  fullest  conviction  that  the  best 
use  of  a  Library  for  the  ordinary  man  is  to  be  found  in  selecting 
from  its  stores  a  limited  number  of  the  best  books,  including 
therein  books  that  give  information,  books  that  stimulate 
thought  and  books  that  afford  amusement  or  recreation,  and  in 
reading  and  rereading  them  so  as  to  make  their  contents  his 
own,  rather  than  in  the  careless  and  discursive  reading  of  many 
books,  I  do  not  hesitate  to  say  that  the  Public  Library,  if  it  is 
to  serve  its  real  purposes,  should  make  available  to  every  person 
in  the  community  who  seeks  knowledge  and  information,  book^ 
in  every  department  of  literature  in  which  human  thought  has 
been  expressed.  If  you,  and  the  members  of  this  community, 
and  your  children  and  your  children's  children  shall  avail  them- 
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selves  of  the  advantages  here  offered,  provided  this  Branch 
Library  shall  fulfill  its  aims  and  purposes,  for  from  it  there 
will  go  out  through  all  the  future  an  elevating  and  an  enriching 
influence  which  will  make  the  people  of  this  locality  more  cul- 
tured, more  refined,  better  informed,  more  moral  and  more 
useful  citizens ;  and  it  will  come  to  be  regarded  in  its  relation 
to  this  community  in  the  same  light  as  the  Public  School  is  re- 
garded. When  you  realize  what  it  means  to  you,  when  you 
think  that  its  \  iry  presence  here  and  the  influence  it  exerts  in- 
crease the  value  of  your  property  by  making  the  neighborhood 
a  more  desirable  one  in  which  to  dwell,  you  will,  as  citizens  and 
taxpayers,  be  interested  in  having  it  accorded  a  proper  measure 
of  public  support,  so  that  it  may  continue  to  meet  the  advancing 
needs  of  the  community ;  and  you  will  in  proportion,  but  only 
in  proportion,  as  it  shall  be  of  service,  commend  it  to  the  City 
authorities  and  urge  upon  them  for  it,  not  the  minimiun  amount 
which  under  the  contract  with  Mr.  Carnegie  the  City  is  re- 
quired to  contribute  annually  to  its  maintenance,  but  that  meas- 
ure of  support  from  the  public  revenue  which  it  shall  deserve — 
for  it  has  been  well  said,  '"If  the  modem  Public  Library  has  any 
reason  for  being,  and  particularly  if  it  has  any  reason  for  de- 
manding public  support,  it  lies  in  its  continued  usefulness  to  the 
public.  Such  usefulness  is  the  goal  at  which  it  must  aim,  and 
the  test  by  which  each  of  its  methods  are  results  must  be 
judged." 

Lectures  at  this  Branch  were  inaugurated  by  Dr.  Edward 
H.  Hume  on  December  14,  who  spoke  on  'The  Chinese,  a 
Book  Loving  People." 

The  building  is  of  brick,  and  its  general  plan  is  similar  to 
that  of  Branch  No.  14,  although  the  dimensions  of  the  building 
are  more  nearly  square.  On  either  side  of  the  front  doorway 
are  tablets  with  the  following  inscriptions : 
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The  Enoch  Pratt  Free  Library 

Branch  15. 
This  building  was  erected  Anno 

Domini  191  i  from  the  fund 

GIVEN  BY  Andrew  Carnegie. 

The  Enoch  Pratt  Free  Library 

Branch  15. 

This  site  was  given  in  memory 

OF  Robert  S.  Carswell 

Anno  Domini  1908. 

BRANCH    NO.    l6— PIMLICO. 

Through  the  kind  offices  of  Hon.  Clarence  W.  Perkins,  and 
others,  the  attention  of  the  heirs  of  the  late  William  Shirley 
was  drawn  to  the  desirability  of  establishing  a  Branch  Library 
in  this  neighborhood,  as  a  result  of  which  a  lot  74  feet  5^ 
inches  wide,  and  176  feet  2^  inches  deep  was  deeded  to  the 
Mayor  and  City  Council  for  the  Library  on  May  5,  by  Mr. 
and  Mrs.  Henry  C.  Shirley  and  Mr.  and  Mrs.  William  W. 
Shirley.  J.  Appleton  Wilson  and  Wilson  L.  Smith  were  se- 
lected as  the  architects  for  the  building,  and  after  they  ascer- 
tained that  the  lot  was  not  quite  adequate,  the  Shirley  heirs 
generously  gave  an  additional  strip  of  land,  triangular  in 
shape,  with  a  frontage  of  8  feet  $yi  inches  on  Fifth  avenue,  by 
deed  dated  July  5.  The  contract  for  the  erection  of  the  build- 
ing was  awarded  to  Walter  E.  Bumham,  and  ground  was 
broken  in  October.  Rapid  progress  has  been  made,  and  it  is 
hoped  that  the  building  will  be  ready  for  use  in  the  spring. 

LIBRARY  STAFF. 

In  addition  to  the  Librarian  and  Assistant  Librarian,  who 
are  the  officers  of  the  Library,  there  are  employed  in  the  vari- 
ous departments  108  persons,  of  whom  24  are  men  and  boys, 
and  84  are  women.    We  have  had  the  services  of  32  substitutes 
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during  the  year,  within  which  time  there  have  been  i8  resigna- 
tions, I  death  and  25  appointments.  The  staff  and  employees 
of  the  Library  are  divided  into  departments.  In  the  Librarian's 
<^ce  are  the  Librarian's  Secretary,  three  order  clerks,  the 
statistical  clerk  and  the  messenger.  In  the  Reference  Depart- 
ment are  the  superintendent  and  three  assistants.  In  the  Cata- 
loguing Department  are  the  head  cataloguer  and  twelve  other 
cataloguers  (two  of  the  cataloguers  in  rotation  are  detailed 
for  work  at  the  delivery  and  registration  desks),  a  shelf -list 
clerk  and  an  additional  assistant.  In  the  Bindery  Department 
are  a  chief  clerk  and  two  assistants.  The  Circulation  Depart- 
ment has  a  general  superintendent,  under  whose  direction  is 
the  circulation  of  books  and  the  training  of  apprentices.  In  the 
Delivery  Department  at  the  Central  Library  are  an  assistant 
superintendent  of  delivery,  together  with  eleven  women  and 
four  boys,  in  addition  to  the  catalogue  clerks  detailed  from 
time  to  time  (one  of  the  delivery  clerks  in  rotation  is  usually 
employed  in  the  elementary  work  of  cataloguing.)  The  r^is- 
tration  of  borrowers  occupies  the  time  of  a  registration  clerk 
in  addition  to  assistance  given  by  the  detailed  cataloguers.  In 
the  delivery  of  books  from  the  Central  Library  to  Branches 
and  Stations,  to  schools  and  other  institutions  are  a  superin- 
tendent and  two  assistants.  In  the  Branches  and  Stations  are 
fifteen  women  as  custodians,  and  twenty-seven  as  assistants. 
There  are  also  employed  four  janitors  in  the  Central  Library 
and  thirteen  in  the  Branches. 

The  list  of  summer  substitutes  was  inadequate ;  at  various 
times  both  at  Central  and  Branches  the  clerks  were  compelled 
to  work  overtime  or  to  change  the  regular  schedule. 

The  appropriation  made  by  the  Mayor  and  City  Council  of 
Baltimore  in  the  ordinance  of  estimates  included  a  sum  of 
$2,500  for  use  in  increasing  the  salaries  of  the  assistants  at 
the  Branch  Libraries,  which  will  enable  us,  after  the  beginning 
of  the  new  year,  to  pay  a  more  adequate  remuneration  to 
those  who  enter  the  Library  service,  and  should  ensure  us  ob- 
taining members  of  the  staff  with  higher  intellectual  attain- 
ment and  greater  ability.    The  increase  was  sorely  needed,  and 
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it  is  greatly  to  be  regretted  that  the  City  authorities  did  not 
find  it  possible  to  make  the  appropriation  for  salaries  greater, 
and  enable  us  to  increase  the  amount  paid  to  others  of  our 
clerks  who  are  not  receiving  remuneration  adequate  to  the 
service  rendered. 

We  ask  that  an  applicant  have  a  high  school  education  or 
the  equivalent  and  that  she  come  to  the  Central  Library  in 
order  to  gain  a  knowledge  of  the  delivery,  registration  and 
bindery  work.  She  is  sent  into  the  stack-rooms  to  familiarize 
herself  with  the  arrangement  of  books  upon  the  shelves,  thus 
receiving  a  superficial  idea  of  the  classification.  She  is  then 
taught  the  system  of  charging  and  returning  books ;  the  regis- 
tration of  members;  renewing,  and  re-issuing  cards,  after 
which  she  is  sent  to  the  bindery.  We  have  several  very 
eligible  yotmg  women  in  training  at  present. 

RELATIONS  WITH  OTHER  LIBRARIES. 

The  Maryland  Public  Library  Commission  has  sent  out  its 
Traveling  Libraries  from  our  building,  and  has  worked  with 
us  in  distributing  books  for  the  blind  as  usual. 

I  acted  as  Chairman  of  the  Committee  on  Federal  Relations 
with  the  Federal  Government  of  the  American  Library  Asso- 
ciation, and  as  a  representative  of  the  Library  attended  the  An- 
nual Conference  of  the  Association  in  Pasadena,  California, 
during  May. 

CHARGES  AND  DAMAGES. 

As  usual,  only  a  small  number  of  books  was  lost  by  bor- 
rowers during  the  year.  In  addition  to  the  books  missing  at 
stock-taking,  147  were  lost  and  paid  for  and  29  lost  without 
payment;  4i»358,  or  one  in  every  14,  were  kept  out  over  two 
weeks,  so  that  their  borrowers  became  liable  for  charges  For 
the  most  part  these  charges  have  been  duly  collected  and  paid 
over  to  the  Treasurer. 
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RECEIPTS  AND  EXPENDITURES. 

The  Librarian  has  paid  to  the  Treasurer  the  following 
amounts :  From  charges  and  damages,  $2,217.49;  from  the  sale 
of  Finding  Lists  and  Bulletins,  $53.15;  miscellaneous  receipts, 
$467.86.  The  expenses  for  the  year  have  been  as  follows: 
Books,  $15,906.38;  periodicals,  $2,057.92;  binding,  $3,997.84; 
construction  and  repairs,  $2,892.61;  stationery  and  supplies, 
$2,456.51;  insurance,  $558.00;  furniture  and  t)rpewriters, 
$1,387.42;  drayage,  $860.57;  rent,  $610.02;  coal,  $2,790.40; 
light,  $2,901.03;  printing,  $734.22;  miscellaneous  expenses, 
$2,451.95;  salaries,  $41,641.64;  grand  total,  $81,246.51. 

With  thanks  for  the  uniform  courtesy  and  co-operation  of 
the  Board  of  Trustees,  I  am. 

Very  respectfully, 

BERNARD  C.  STEINER, 

January,  1912.  Librarian. 
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LIBRARY  BUILDINGS. 

CBNTRAL  LIBRARY-~106  West  Mulberry  Street,  near  Cathedral. 

BRANCH    1 — Comer  of  Fremont  Avenue  and  Pitcher  Street,  near  La- 
fayette Square. 

BRANCH    2 — Comer   of   HoUins   and   Calhoun   Streets,   near   Union 

Square. 

BRANCH    3 — Corner  of  Light  and  Oittings  Streets,  near  Riverside 

Park. 

BRANCH    4 — Comer  of  BUwood  and  O'Donnell  Streets  iCwKton,) 

BRANCH    5 — Comer  of  Broadway,  and  Miller  Street,  near  Johns  Hop- 
kins Hospital. 

BRANCH    6— St  Paul  Street,  above  Twenty-fifth  {JPeatoay  Heights.) 

BRANCH    7— Falls  Road,  below  Thirty-seventh  Street  {Woodherry  and 

Hampden.)      [Building  glren  by  Robert  Poole,  1900.] 

BRANCH    8 — ^Bleventh  Street  and  Liberty  Road  {WalJ)rook.) 

[BaUding  given  by  FranclB  A.  White,  1907.] 

BRANCH    9 — Corner  Towson  and  Beason  Streets  (Locust  Point.) 

[Building  glyen  by  Andrew  Carnegie.    Site  given  by  B.  &  O. 
B.  R.] 
STATION  10— Mott  Street,  near  Comer  of  Gay  (Old  Town.) 
STATION  11 — 1208  Bast  Baltimore  Street,  near  Aisquith  Street 
BRANCH  12— Comer  Sterrett  and  St.  Peter  Streets  {Mt.  Clare.) 

[Building  given  by  Andrew  Carnegie,  1908,  purchase  of  lot  made 
poasible  by  gift  of  Thomas  J.  Hayward.] 
BRANCH  13 — ^Linwood  Avenue,  between  East  Fayette  Street  and  Phila- 
delphia Road,  near  Patterson  Park. 

[Building  given  by  Andrew  Carnegie.     L*t  dedicated  to  library 
by  Mayor  and  City  Council.] 
BRANCH  14 — Garrison  and  Falrview  Avenues  (Forest  Park.) 

[Building  given  by  Andrew  Carnegie.     Lot  dedicated  to  library 
by  Mayor  and  City  Council.] 
BRANCH  15 — Gorsuch  Avenue  and  Taylor  Street  (Homestead.) 

[Building  given  by  Andrew  Carnegie.     Site  given  in  memory  of 
Robert  8.  Carswell.] 
BRANCH  16 — ^Fifth  Avenue,  near  Park  Heights  Avenue  (PimJico.) 

[Building  given  by  Andrew  Carnegie.     Site  given  in  memory  of 
William  and  Ellen  Shirley.] 
BRANCH  17 — ^North  Avenue,  near  Smallwood  Street  (Easterwood.) 

[Building  given  by  Andrew  Carnegie.     Site  given  in  memory,  of 
Leon  Lauer.    Library  to  be  opened  In  1914.] 


ANNUAL   REPORT  FOR    1912. 


To  the  Trustees  of  the  Enoch  Pratt  Free  Library: 

Gentlemen:  At  the  beginning  of  the  year  two  important 
changes  in  the  management  of  the  Library  were  made,  when  the 
Hon.  James  A.  Gary  and  Hon.  Thomas  J.  Morris  declined  re- 
election as  President  and  Vice-President,  respectively,  of  the 
Board  of  Trustees.'  Mr.  Gary  had  been  a  member  of  the  Board 
from  its  organization,  was  Vice-President  from  1888  until  tlie 
death  of  the  founder  in  1896,  and  was  President  of  the  Board 
from  that  time  until  this  year.  The  library  development  in  Bal- 
timore owes  much  to  the  constant  interest  and  unbroken  devo- 
tion of  Mr.  Gary.  Fortunately,  the  delightful  relations  between 
him  and  the  Library  have  been  continued,  through  his  remaining 
a  member  of  the  Board  of  Trustees. 

Judge  Morris  had  been  Vice-President  from  the  time  of  Mr. 
Pratt's  death,  and  had  served  as  chairman  of  the  Library  Com- 
mittee for  many  years.  Unfortunately,  his  retirement  from  the 
office  of  Vice-President  was  followed,  after  a  few  months,  by  hip 
death,  which  occurred  on  Thursday,  June  6. 

At  their  meeting  on  June  17,  the  following  minute  was  adopted 
by  the  Trustees: 

"Hon.  Thomas  J.  Morris  was  for  more  than  twenty-three  years 
a  member  and  for  more  than  fifteen  years  Vice-President  of  this 
Board.  He  served  the  Library  with  the  same  unselfish  devotion 
v/hich  he  ever  displayed  in  dl  positions  of  public  or  private  trust, 
and  the  good  done  to  the  community  by  this  great  and  beneficent 
foundation  has  been  due  in  no  small  measure  to  his  wise  counsel, 
patient  watchfulness  and  unwearied  interest  in  its  welfare.  His 
fellow  trustees  express  in  this  minute  their  sense  of  the  great  loss 
sustained  in  his  death  by  the  Enoch  Pratt  Free  Library  and  by 
the  people  of  Baltimore ;  and  here  record  their  gratitude  for  his 


unfailing  help  in  their  labors  and  their  grief  at  parting  from  a 
faithful  and  ever  kind  and  a  revered  friend." 

The  election  of  the  Hon.  Charles  J.  Bonaparte,  as  President, 
and  Hon,  Henry  Stockbridge,  as  Vice-President  of  the  Board  in 
January,  began  a  new  administration,  which  I  trust  may  be  con- 
tinued as  long  and  as  prosperously  as  that  of  their  predecessors. 

On  February  1,  a  third  important  change  in  the  organization 
of  the  Library  occurred,  in  the  resignation  of  Mr.  Louis  H.  Diel- 
man  of  the  position  of  Assistant  Librarian,  in  order  that  he  might 
assume  the  responsible  position  of  Executive  Secretary  of  the 
Peabody  Institute.  •  Mr.  Didman  had  been  Assistant  Librarian 
since  1894,  and  his  uniform  zeal,  courtesy  and  efficiency  made 
him  of  such  great  value,  that  we  regretted^  extremely  that  he 
severed  his  connection  with  the  Library.  We  may  felicitate  our- 
selves, however,  in  that  he  remained  in  Baltimore,  and  that  re- 
sults of  value  come  to  both  institutions  from  the  increased  co- 
operation which  followed  his  assuming  his  new  position.  Mr. 
Didman  was  succeeded  as  Assistant  Librarian  by  Mr.  Lawrence 
C.  Wroth,  who  has  been,  since  his  graduation  at  the  Johns  Hop- 
kins University  in  1905,  the  Librarian  of  the  Maryland  Diocesan 
Library.  It  is  very  pleasant  that  we  were  able  to  find  a  man  in 
Baltimore  who  was  competent  to  fill  the  position  satisfactorily. 

The  growing  complexity  and  size  of  our  library  system,  which 
has  devdoped  during  the  time  that  I  have  been  Librarian,  so  as 
to  cover  seventeen  instead  of  six  centres  of  distribution,  have 
led  us  to  establish  a  new  position,  that  of  Inspector  of  Branches. 
The  beneficial  results  of  the  new  arrangement  have  been  clearly 
shown  in  unifying  and  standardizing  the  work  of  the  institution 
throughout  the  city. 

Although  the  construction  of  Branch  Library  No.  16  was  much 
delayed  by  the  inclement  weather  which  prevailed  throughout 
the  early  months  of  the  year,  it  was  completed  in  the  late  summer 
and  was  opened  on  September  28.  It  has  already  proven  itsdf 
extremely  useful,  and  the  building  is  a  very  attractive  one. 

Just  before  the  close  of  the  year,  a  site  for  Branch  Library 
No.  17,  on  the  south  side  of  North  Avenue,  east  of  Bentalou 
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Street,  was  offered  us,  and  I  trust  that  we  shall  be  able  to  erect 
a  building  there  during  the  coming  year. 

Important  forward  steps  were  taken  during  the  year,  through 
placing  a  t3rpewriter  and  a  telephone  in  each  Branch  Library,  and 
in  raising  the  minimum  salary  for  the  women  employees,  from 
fifteen  to  twenty-five  dollars  a  month. 

Branch  No.  6  was  remodeled  so  as  to  give  safeguarded  open 
access  to  our  patrons  and  Station  No.  11  has  been  removed  to 
very  much  more  adequate  quarters  for  its  work. 

A  few  places  were  found  in  the  Central  Library  and  its  annex, 
v;here  books  could  be  placed,  but  we  are  more  terribly  crowded 
each  year  at  this  building,  and  the  need  of  an  additional  Central 
Library  is  more  imperative.  The  Reading  Room  was  frescoed 
and  provided  with  new  chandeliers  and  linoleum  was  laid  on  its 
floor,  making  a  dignified  and  attractive  room. 

The  circulation  has  slightly  increased,  and  the  work  of  the  De- 
partment of  Outside  Delivery  shows  gratifying  growth,  especially 
in  the  utilization  of  our  books  by  a  number  of  mercantile  and 
manufacturing  establishments  whereby  we  are  rendering  a  very 
important  educational  service  to  the  community. 

The  Cataloguing  Department  has  been  extremely  efficient  in 
its  work,  and  has  made  a  very  large  reduction  in  the  amotmt  of 
work  in  arrears  at  the  beginning  of  the  year.  Rapid  progress  is 
being  made  in  the  reclassification  of  the  books  in  the  Branch 
Libraries.  Our  collection  now  comprises  over  300,000  volumes 
and  ranks  in  size  among  the  great  libraries  of  the  world.  Had 
we  the  income  equal  to  the  needs  of  the  city,  we  would  be  able 
to  utilize  this  great  collection  even  more  efficiently,  and  to  add 
to  it  more  rapidly,  but,  as  it  is,  we  are  accomplishing  wide  reach- 
ing results  in  this  city.  The  position  of  the  Library  in  a  country 
which  has  a  republican  form  of  government  is  extremely  im- 
portant. Mr.  John  D.  Wolcott  in  a  recent  article  upon  Library 
Extension  in  the  United  States  said: 

''The  public  library  is  made  an  essential  factor  in  the  educa- 
tional system,  both  because  of  its  independent  service  to  all  classes 
of  people  throughout  life,  and  also  because  of  its  co-operation 
with  the  public  schools,  which  constantly  becomes  more  intimate 


and  useful.  The  functions  of  the  library  extend  beyond  the 
storing  and  provision  of  material  for  reading  and  study,  and  in- 
clude,  besides  bibliography  and  reference,  the  use  of  its  building 
as  a  place  of  deposit  for  collections  in  science,  art,  or  history, 
and  as  a  place  of  assembly  for  lectures,  club  meetings,  exhibitions, 
and  all  interests  outside  the  schools  which  promote  education  and 
culture.  The  present  movement  to  broaden  the  scope  of  library 
activities  is  noticeable  in  nearly  all  civilized  lands.  In  this 
country  the  tax-supported  public  library,  like  the  public  school, 
is  now  the  accepted  type,  because  both  are  recognized  as  integral 
parts  of  our  system  of  public  education." 

(Interior  Department.  Annual  reports,  1911.  Commissioner 
of  Education,  Vol.  1,  page  161.) 

It  is  possible  to  cumulate  authorities  upon  this  point:  for  ex- 
ample, the  Librarian  of  Congress,  Dr.  Herbert  Putnam,  recently 
said :  ''It  does  not  dictate  to  the  individual ;  he  is  still  free  to  read 
^vhat  he  fancies — at  his  own  expense.  Its  responsibility  is  merely 
to  see  to  the  right  expenditure  of  public  funds.  Its  process  is 
not  that  of  rejection,  but  that  of  selection.  .But  its  wise  de- 
cisions form  a  potent  example  and  influence.  Against  the  bad 
books  it  opposes  an  array  of  the  good  books ;  against  the  books 
which  soil  it  opposes  the  books  which  clean  and  freshen ;  against 
the  morbid  books  it  opposes  the  wholesome  books;  against  the 
enfeebling  books  it  opposes  the  invigorating  books.  [It  does  not 
denounce  the  on^  nor  champion  the  other.  It  champions  only  that 
sound  preference  in  the  community  itself  which  really  wants  the 
best  and  looks  to  its  public  authorities  to  provide  this.]  Against 
the  new  book,  also,  courting  favor  by  fair  means  or  foul,  it  may 
wisely  oppose  the  book  tried  by  time,  tested  by  the  judgment  of 
age^.  In  this  it  may  exercise  a  conservative,  a  steadying  influ- 
ence, much  needed  in  a  democracy." 

(The  service  of  books  in  a  democracy.  Library  Journal, 
February,  1912,  pages  61-62.) 

In  England,  similar  testimony  may  be  adduced,  as  is  contained 
in  the  Presidential  Address  of  Sir  John  A.  Dewar,  Baronet, 
M.  P.,  to  the  Library  Association  at  Perth : 


"A  public  library  brings  to  the^door  of  every  citizen  all  the 
work  of  every  genius  who  has  ever  lived  and  written.  It  makes 
accessible  to  the  poorest  boy  or  girl  all  the  treasures  of  the  ages, 
a  privilege  which  only  a  few  years  ago  could  be  enjoyed  only  by 
the  rich,  and  indeed  in  some  directions  only  by  the  very  rich. 
It  opens  a  wide  field  to  every  enterprising  and  ambitious  citizen, 
and  it  has  the  great  additional  recommendation  that  it  only  helps 
those  who  are  anxious  to  help  themselves.  It  gives  nothing  to 
the  idle  or  the  indolent ;  it  only  yields  a  return  to  those  prepared 
to  give  patience  and  hard  work  in  the  pursuit  of  their  studies. 
♦  *  *  A  little  thought  will  indicate  to  how  great  an  extent 
the  development  of  the  education  of  the  people  depends  upon  a 
free  and  easy  access  to  the  best  books.  Indeed,  the  effect  of  uni- 
versal education  must  be  of  a  very  partial  and  limited  character 
unless  we  have  the  very  widest  development  of  the  library  move- 
ment running  along  side  of  it." 

(The  Library  Association  Record,  November  15,  1911,  pages 
368  and  569.) 

A  similar  statement  from  an  English  source  is  that  made  by 
J.  E.  G.  DeMontmorency:  "The  public  libraries  are  ready  to 
take  their  part  in  the  great  educational  system  when  that  system 
is  itself  ready  for  them.  It  would  be  ungrateful  to  overlook  the 
work  that  they  have  already  done.  To  the  earnest  student  they 
have  long  offered  the  specialized  books  that  are  withheld  by  their 
cost  from  his  private  library,  while  to  the  general  lover  of  cul- 
ture they  have  given  standards  of  beauty  and  thought."    ♦    *    * 

"The  child  who  has  to  leave  school  without  passing  on  to  the 
University  will  nevertheless  have  a  Studium  Generate  at  his  door, 
the  use  of  which  has  been  made  familiar  to  him  in  the  course  of 
his  school  life.  He  will  know  the  value  and  the  true  use  of  a 
public  library,  and  will  make  it  his  university  of  letters.  The 
public  library  must  become  the  private  library,  so  to  speak,  of  the 
user  since  he,  familiar  with  it  from  his  childhood,  will  have  some 
real  influence  in  its  growth.  The  library  will  come  to  reflect,  in 
the  truest  sense,  the  intellectual  personality  of  the  area  that  it 
serves  and  it  will  also  serve  as  the  perpetual  bond  of  union 
between  the  town  and  the  University." 
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("Public  Libraries  and  National  Education,"  Contemporary 
^Review,  December,  1911.)      * 

In  order  to  fulfill  these  important  functions,  it  is  necessary 
that  we  be  suitably  equipped,  and  the  best  results  cannot  be  ob- 
tained without  such  equipment.  There  is  constant  necessity  for 
increase  in  the  income  of  the  Library  if  it  is  to  meet  the  growing 
need  of  the  community. 

"A  small  boy  once  asked  a  librarian  for  a  book  that  would  tell 
'how  to  educate  and  how  to  stay  so.'  This  is  exactly  the  function 
of  a  public  library ;  not  only  to  educate  people,  but  to  keep  them 
educated  by  giving  them  constantly  the  very  best.  It  should  be 
not  so  much  a  storehouse  of  knowledge  as  a  distributing  center 
of  knowledge,  treating  all  persons  and  all  questions  alil^e.  To  do 
this  we  must  have  proper  facilities." 

(Thirty-ninth  annual  report  of  the  Trustees  of  the  Public 
Library  of  the  City  of  Somerville,  Mass.,  1911,  page  4.) 

At  the  beginning  of  1913  this  Library  contains  301,023  volumes, 
and  is  administered  by  116  officers  and  employees.  The  home 
circulation  of  books  was,  during  the  last  year,  616,083,  and  with 
the  greatest  economy  the  expenses  amounted  to  $88,913.62,  so 
that  it  is  evident  that  the  Library  could  not  have  been  carried  on, 
even  within  the  present  bounds  of  its  work,  unless  there  had  been 
received  from  charges,  catalogues,  etc.,  a  sum  added  to  the  an- 
nuity and  the  appropriation  paid  by  the  city.  In  1912,  the 
Library  system  consisted  of  a  Central  Library  Building,  fourteen 
Branches  and  two  Delivery  Stations,  in  addition  to  which  books 
were  sent  to  53  institutions,  and  by  an  arrangement  with  the 
Maryland  State  Library  Commission,  to  16  blind  persons  outside 
of  the  city.  In  the  reading  rooms  of  the  Library  90,139  books 
and  201,061  magazines  were  used.  Complete  figures  as  to  reading 
room  use  cannot  be  given,  owing  to  the  fact  that  some  of  the 
Branches  have  open  shelves.  The  number  of  books  circulated 
from  the  beginning  amounts  to  15,157,057.  The  registration 
books  show  that  there  are  now  40,076  borrowers'  cards  outstand- 
ing, and  that  223,752  persons  have  at  different  times  become  en- 
titled to  the  use  of  the  Library.  The  circulation  of  books  by 
classes  is  given  in  Table  A,  that  by  months  in  Table  B.     The 


number  of  books  in  the  various  classes  in  the  Central  Library, 
the  number  added  to  each  class  during  the  year,  the  total  circu- 
lation of  each  class  and  the  average  number  of  times  each  book 
went  into  circulation  are  shown  in  Table  C,  while  Table  D  shows 
similar  figures  for  the  Branches.  The  circulation  of  periodicals 
in  the  various  reading  rooms  is  shown  by  months  in  Table  E, 
while  Table  F  gives  comparative  library  statistics  of  Baltimore 
and  other  cities.  From  Table  F  we  see  how  great  is  the  disparity 
between  our  income  and  that  of  the  libraries  of  other  cities  of 
the  rank  of  Baltimore. 

Mr.  Pratt,  by  a  gift  to  the  City  of  about  $1,150,000  (Central 
Library,  first  four  Branches  and  endowment)  in  1882,  enabled 
the  City  to  have  public  library  facilities  without  further  expense 
than  payment  of  the  annuity  of  $50,000  for  over  twenty  years, 
the  first  City  appropriation  being  one  of  $5,000  made  in  1908. 
The  appropriation  last  year  (1912)  was  $34,500.  Since  the 
opening  of  the  Library,  both  area  and  population  of  Baltimore 
have  doubled,  and  number  of  Branch  Libraries  has  increased 
from  4  to  16,  while  one  more  will  be  built  in  1913.  A  collection 
of  over  300,000  volumes  has  been  gathered. 

In  reference  use  of  reading  rooms,  in  lectures  in  the  newer 
Branches,  in  reading  clubs  of  children,  the  Library  serves  use- 
ful public  functions,  in  addition  to  the  home  circulation  of  books. 
The  service  of  the  Library  to  the  people  in  the  circulation  of 
books  is  accomplished  not  merely  through  books  drawn  at  its 
buildings,  but  also  through  sending  of  boxes  of  books  to  the  pub- 
lic schools  of  the  City,  private  and  Sunday  schools,  playgrounds 
and  recreation  centers,  department  stores  and  factories,  settle- 
ments and  study  clubs. 

A  pleasing  recognition  of  the  value  of  the  Library  was  seen  in 
the  unanimous  passage  by  the  General  Assembly  of  the  following 
resolution:     (No.  11 — Laws  of  1912,  page  1665.) 

**Whereas  the  Maryland  Reports  contain  much  matter  of  his- 
torical interest  and  value  to  the  general  public,  and  whereas  it  is 
important  that  the  decisions  of  the  Court  of  Appeals,  as  the  high- 
est l^;al  tribunal  of  the  State,  should  be  readily  accessible  to  the 
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people  thereof,  and  whereas  there  is  no  convenient  place  in  the 
City  of  Baltimore  in  which  said  reports  may  be  consulted  by  the 
readers  in  general. 

"Therefore,  be  it  resolved,  by  the  General  Assembly  of  Mary- 
land, That  the  State  Librarian  be  authorized  to  deposit  a  set  of  all 
such  reports  as  may  be  available  in  the  duplicate  collection  of  the 
Maryland  State  Library,  in  the  Enoch  Pratt  Free  Library  of  Bal- 
timore City  and  the  Library  of  the  Peabody  Institute  on  condi- 
tion that  the  privilege  of  consulting  said  volumes  be  given  to  all 
persons  allowed  to  use  the  Reading  Rooms  of  said  libraries  and 
the  further  condition  that  the  title  to  said  volumes  shall  remain 
in  the  State  of  Maryland." 

NEEDS. 

The  needs  of  the  Library  for  additional  equipment  have 
changed  but  little  and  the  following  list  is  largely  a  repetition  of 
one  contained  in  previous  reports: 

1.  An  extensive  addition  to  the  Central  Library  facilities  in 
the  shape  of  an  additional  new  building,  monumental  in  its  archi- 
tecture, convenient  and  modem  in  its  interior,  adjacent  to  and 
connecting  with  the  present  Central  Library  Building. 

2.  Until  the  erection  of  such  a  building,  the  establishment  in 
remodeled  dwellings  adjacent  to  the  Central  Building,  of  those 
departments,  for  which  we  have  no  facilities  in  the  present  build- 
ing, for  example: 

(a)  A  technological  room. 

(fe)  A  young  people's  room. 

(c)  A  teacher's  room. 

((f)  An  open-shelf  room  containing  a  standard  Library. 

3.  A  sufficient  sum  of  money  to  enable  us  to  convert  the  earlier 
Branch  Libraries  into  open-shelf  Libraries,  so  that  there  may  be 
no  discrimination  against  the  people  in  the  sections  of  the  City 
where  these  Libraries  are  located. 

4.  A  sufficiently  large  book  fund  to  enable  us  to  purchase  very 
much  more  largely  for  the  Branched  and  to  increase  the  number 
of  duplicates  purchased. 
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5.  Sites  for  Branch  Libraries  as  follows: 

(a)  To  take  the  place  of  Station  No.  10  in  the  10th  ward,  or 
the  southern  part  of  the  9th  ward  in  the  vicinity  to  the  southeast 
of  Greenmount  Cemetery. 

(b)  To  take  the  place  of  Station  No.  11  in  the  5th  ward  in  the 
vicinity  of  Baltimore  and  Aisquith  streets. 

(c)  In  the  vicinity  of  South  Broadway  in  the  2nd  or  3rd  ward. 

(d)  In  the  vicinity  of  CoUington  Square  in  the  8th  ward. 
{e)  In  the  vicinity  of  Lake  Montebello  in  the  8th  or  9th  ward. 
(/)  In  the  vicinity  of  Homewood  in  the  12th  ward. 

{g)  In  the  vicinity  of  Mt.  Royal  and  Maryland  avenues  in  the 
11th  ward. 

(A)  In  the  vicinity  of  North  and  Linden  avenues  in  the  13th 
or  14th  ward. 

(*)  In  the  vicinity  of  Ashburton  in  the  15th  ward. 

(/)  On  the  Bloomingdale  road  at  Calverton  in  the  16th  ward. 

(k)  In  the  vicinity  of  Carroll  and  Irvington  in  the  20th  ward. 

(/)  In  the  vicinity  of  Frederick .  avenue  and  McHenry  street 
in  the  20th  ward. 

The  Board  of  Trustees  of  this  Library,  after  careful  considera- 
tion, made  the  following  request  of  the  Board  of  Estimates  on 
October  1,  including  only  those  amounts  which  seemed  in- 
dispensably necessary  for  the  work  of  the  institution : 

"The  Trustees  of  the  Enoch  Pratt  Free  Library  of  Baltimore 
City  respectfully  request  that  an  appropriation  of  fifty-one  thou- 
sand and  five  hundred  dollars  be  included  in  the  Ordinance  of 
Estimates  for  the  year  1913  for  the  equipment,  maintenance  and 
support  of  said  Library. 

"In  the  Ordinance  of  Estimates  for  1912,  appropriations  were 
made  in  accordance  with  the  agreement  between  the  City  and 
Mr.  Andrew  Carnegie  for  the  maintenance  of  Branches  Nos.  9, 
12,  13,  14,  15  and  16,  being  ten  per  centum  of  the  cost  of  these 
buildings,  and  amounting  in  all  to  fifteen  thousand  and  five  hun- 
dred  dollars.  The  appropriation  also  covered  the  maintenance 
of  Branch  Library  No.  8  in  Walbrook  to  the  amount  of  twenty- 
five  hundred  dollars,  of  Station  No.  10  at  the  comer  of  Gay  and 
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Mott  streets  and  of  Station  No.  11  on  East  Baltimore  street,  near 
Aisquith  street,  to  the  amount  of  one  thousand  dollars  for  each 
of  said  Stations.  The  rest  of  the  unrestricted  appropriation, 
namely,  twelve  thousand  dollars,  was  utilized  in  remodeling 
Branch  Library  No.  6  on  St.  Paul  street,  near  25th  street,  and  in 
the  purchasing,  binding  and  cataloging  of  books  for  the  several 
Branch  Libraries.  We  request  a  renewal  of  the  appropriation 
of  the  preceding  year,  and  an  increase  of  fourteen  thousand  dol- 
lars, so  as  to  enable  us  more  adequately  to  meet  the  needs  of  the 
Branch  Libraries.  If  the  increase  be  granted  we  propose  to  de- 
vote it  to  the  following  purposes : 

"The  maintenance  of  Branches  Nos.  5,  6  and  7.  The  original 
gift  of  Mr.  Pratt  in  his  words,  contemplated  a  main  Building  and 
"Branches  connected  with  it  in  the  four  quarters  of  the  City," 
and  the  annuity  created  by  Mr.  Pratt's  gift  was  thus  intended 
for  the  maintenance  of  these  five  Libraries  only. 

"In  their  endeavor  to  meet  the  pressing  needs  of  the  City,  the 
Board  of  Trustees  established  three  other  Branch  Libraries.  As 
a  restdt  of  this  action,  the  annuity  has  been  charged  with  expenses 
not  originally  contemplated  and  it  is  no  longer  sufficient  to  pro- 
vide satisfactorily  for  its  original  purposes.  We,  therefore,  re- 
quest that  the  same  appropriation  be  made  for  the  maintenance 
of  these  three  Libraries,  which  has  been  made  for  Branch  No.  8, 
namely,  twenty-five  hundred  dollars  annually  for  each  of  them. 
We  also  desire  to  remodel  the  older  Branch  Libraries  as  we  have 
remodeled  Branch  No.  6  and  for  that  purpose  we  shall  need  a 
little  more  than  six  thousand  dollars.  The  importance  of  mod- 
ernizing these  Branches,  so  as  to  make  the  Buildings  equipped 
with  safely  guarded  open  access  to  the  shelves,  is  manifest,  and 
the  very  great  and  very  satisfactory  improvement  made  at 
Branch  No.  6  shows  the  usefulness  of  such  an  appropriation. 
The  increased  number  of  Branches,  and  the  wear  and  tear  upon 
the  books,  as  the  Branches  grow  older,  make  increasing  demands 
upon  the  Library,  for  the  purchase  of  ney^  books,  and  the  replac- 
ing of  standard  worn  out  books,  as  well  as  for  the  binding  of 
books  which  have  seen  service,  but  are  not  yet  worn  out.  For 
these  purposes  we  ask  for  an  increased  appropriation  of  one 
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thousand  dollars.  With  this  increase,  we  shall  still  have  con- 
siderably less  than  a  thousand  dollars  for  each  Branch  Library 
for  the  purchasing,  binding  and  cataloguing  of  books ;  the  sum  of 
one  thousand  dollars  should  be  the  minimum  amount  expended 
for  this  purpose  in  each  Branch  annually. 

"The  Ordinance  of  Estimates  gave  an  appropriation  of  twenty- 
five  hundred  dollars  for  the  increase  of  salaries  of  Assistants  in 
the  Branches,  which  appropriation  has  been  of  great  utility,  not 
only  in  rewarding  more  adequately  faithful  service,  but  also  in 
enabling  us  to  raise  the  standard  of  education  required  of  appli- 
cants for  such  positions,  and  in  enabling  us  to  appoint  persons 
better  equipped  for  carrying  on  the  educational  work  of  the 
Library.  We  ask  that  this  appropriation  be  continued,  and  that 
an  additional  sum  of  twenty-five  hundred  dollars  be  appropriated 
so  that  we  may  make  certain  other  much  needed  increases  in  the 
salary  list.  Not  only  are  we  paying  much  less  than  other  cities 
to  persons  holding  similar  positions,  but  also  much  less  than  is 
paid  to  the  teachers  in  our  Public  Schools.  The  importance  of 
the  Library  as  an  educational  institution  is  such  that  we  ought 
to  be  able  to  place  on  our  staff  persons  as  well  equipped  as  are 
these  teachers,  and  pay  them  salaries  equivalent  to  those  received 
by  the  latter.  In  our  request  last  year,  we  stated  certain  facts 
which  we  desire  again  to  emphasize:  "Many  of  the  employees 
are  grossly  underpaid,  because  of  the  inadequate  income  of  the 
Library,  and  the  discrepancy  is  so  great,  as  compared  with  the 
salaries  paid  in  other  lines  for  a  similar  class  of  service,  that  it 
is  becoming  each  year  increasingly  difficult  to  secure  a  properly 
educated  and  efficient  force,  and  the  usefulness  of  the  Library 
is  becoming  more  and  more  liable  to  serious  impairment.  It  is 
the  belief  of  the  Trustees  that  from  eight  thousand  to  ten  thou- 
sand dollars  would  not  be  too  much  to  expend  in  this  way,  but 
the  Trustees  deem  it  wiser  to  proceed  slowly,  and,  therefore,  only 
ask  at  this  time  for  the  sum  of  five  thousand  dollars."  The 
Library  is  entering  upon  new  fields  of  usefulness  and  is  increas- 
ing its  valuable  collections  of  books.  In  order  that  this  develop- 
ment may  keep  pace  with  the  growth  of  the  city  and  that  the 
Library  may   fittingly   fulfil   its   functions   of   instruction   and 
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recreation  to  the  people  of  Baltimore,  it  is  absolutely  necessary 
that  the  appropriation  should  be  increased  from  year  to  year; 
only  through  such  provision  can  we  render  efficient  service  to  the 
people  of  Baltimore  and  fulfil  the  original  purpose  of  the 
Library,  which,  as  Mr.  Pratt  said,  was  established  "for  the  bene- 
fit of  our  whole  City." 

The  Board  of  Estimates  felt  that  the  sum  of  $36,500  was  as 
much  as  it  would  be  wise  to  include  in  the  Ordinance  of  Esti* 
mates  for  1913,  and  while  this  sum  will  enable  us  to  accomplish 
some  of  the  work  which  we  ought  to  do,  it  does  not  permit  us 
to  alter  all  of  the  old  Library  Buildings,  to  make  certain  needed 
increases  in  the  salaries,  nor  to  purchase  all  the  books  we  desire. 
It  is  interesting  to  note  that  the  total  amount,  $51,500,  included 
in  our  request  for  an  appropriation  in  the  Ordinance  of  Esti- 
mates for  1913,  is  less  than  one-fourth  of  the  sum  provided  by 
either  Qeveland  or  Pittsburgh  in  its  tax  levy  for  this  year.  We 
cannot  hope  to  take  proper  position  among  American  cities  in 
library  matters  unless  we  support  the  library  more  adequately 
than  we  have  in  the  past. 

Our  neighboring  City  of  Philadelphia  has  begun  the  erection 
of  a  new  Central  Library  Building  on  a  large  lot  in  an  eligible 
situation,  and  expects  to  devote  a  very  considerable  sum  of  money 
thereto.  This  should  spur  us  to  similar  action.  Not  only  in 
buildings,  but  also  in  other  ways,  are  we  falling  behind :  for  ad- 
ministrative expenses,  for  example,  we  pay  less  than  any  other 
library  of  a  first-class  city  in  the  United  States. 

"Every  human  institution  which  stands  for  social  or  individual 
betterment,  for  a  larger,  freer,  higher  life,  is  the  outgrowth  of 
larger  ideas  and  impulses,  and  the  library  is  the  agency  through 
which  these  ideas  and  impulses  are  made  the  common  possession 
of  the  community."    ♦    ♦    * 

(The  Library  and  Other  Good  Things  (Editorial  Notes),  New 
York  Libraries,  November,  1912,  page  165.) 

The  truth  of  the  statement  just  quoted  is  undeniable,  and  yet 
that  truth  can  only  be  made  effective  in  our  City  by  providing  it 
with  an  adequately  supported  public  library. 
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In  addition  to  the  Libraries  given  by  Mr.  Carnegie,  six  of 
which  have  been  completed  or  are  being  built,  a  Branch  Library 
with  the  lot  was  given  by  Mr.  Francis  A.  White  and  another  by 
Mr.  Robert  Poole,  at  a  cost  of  about  $30,000.  There  are  thus 
fourteen  Library  buildings  in  Baltimore,  all  erected  without  ex- 
pense to  the  taxpayers. 

Order  and  Accession  Department. 

"The  contents  of  a  library  are  also  expressions  of  man,  and 
one  would  say  the  most  significant,  for  they  are  in  addition  the 
conscious  expressions.  They  reflect  his  state,  which  is  all  that 
the  contents  of  a  museum  do,  but  they  record  also  his  own 
memory  of  the  past,  his  own  hope  for  the  future,  his  concept  of 
his  relation  with  his  fellows  and  with  the  infinite,  and  his  intimate 
communion  with  himself.  They  are  man  looking  backward,  for- 
ward, upward  and  inward.  And  they  are  man  the  artist  employ- 
ing the  vehicle  which  is  his  unique  endowment,  for  the  utilization 
of  his  gift  to  inform  or  to  affect  his  fellows.  They  are  not  merely 
man  static,  they  are  man  dynamic." 

(Herbert  Putnam.  The  Quick  in  the  "Dead."  Library  Jour- 
nal, May,  1912,  pages  235  and  236.) 

The  total  number  of  books  now  on  our  accession  catalogues 
is  301,023.  During  the  year  19,017  books  were  accessioned,  of 
which  3^65  were  replacements.  Since  the  opening  of  the  Li- 
brary 90,843  books  have  been  condemned  and  withdrawn  from 
circulation ;  6,249  of  these  were  condemned  during  the  past  year. 

During  the  year  6,736  volumes  were  added  to  the  Central  Li- 
brary; to  Branch  No.  1,  378;  Branch  No.  2,  351;  Branch  No.  3, 
337;  Branch  No.  4,  347;  Branch  No.  5,  343;  Branch  No.  6,  359; 
Branch  No.  7,  353;  Branch  No.  8,  539;  Branch  No.  9,  531;  Sta- 
tion No.  10,  687;  Station  No.  11,  852;  Branch  No.  12,  474; 
Branch  No.  13,  789;  Branch  No.  14,  627;  Branch  No.  15,  772; 
Branch  No.  16,  3,963. 

The  total  number  of  books  now  accessioned  for  the  Central 
Library  is  182,090  and  for  the  Branches  as  follows:  Branch 
No.  1,  14,659;  Branch  No.  2,  13,476;  Branch  No.  3,  11,464; 
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Branch  No.  4,  11,330;  Branch  No.  5,  13,693;  Branch  No.  6, 
12,170;  Branch  No.  7,  7,943;  Branch  No.  8,  4,684;  Branch  No.  9, 
3,995;  Station  No.  10,  1,617;  Station  No.  11,  1,742;  Branch  No. 
12,  4,885;  Branch  No.  13,  4,690;  Branch  No.  14,  4,665;  Branch 
No.  15,  3,937;  Branch  No.  16,  3,983. 

The  usual  stock-taking  was  prosecuted  with  care,  and  its  result 
is  as  follows:  There  were  missing  from  the  Central  Library 
100;  Branch  No.  2,  5;  Branch  No.  3,  1 ;  Branch  No.  6,  2;  Branch 
No.  8,  9;  Branch  No.  9, 14;  Station  No.  10,  8;  Station  No.  11,  33; 
Branch  No.  12,  26;  Branch  No.  13,  3;  Branch  No.  14,  1;  Branch 
No.  15,  3.  Since  the  Library  was  opened  in  1885,  we  have  lost 
1,297  books,  divided  as  follows:  Central  Library,  762;  Branch 
No.  1,  56;  Branch  No.  2,  31;  Branch  No.  3,  42;  Branch  No.  4, 
20;  Branch  No.  5,  13;  Branch  No.  6,  41;  Branch  No.  7,  7; 
Branch  No.  8,  20;  Branch  No.  9,  31 ;  Station  No.  10,  45;  Station 
No.  11,  94;  Branch  No.  12,  103;  Branch  No.  13,  26;  Branch  No. 
14,  3^  Branch  No.  15,  3.  The  loss  this  year  was  1  to  every  3,395 
books  circulated.  From  the  beginning  the  loss  has  been  1  to 
every  13,136  books  circulated. 

Of  the  19,017  volumes  accessioned  for  the  Library  during  the 
year,  917  were  bound  magazines  and  periodicals,  789  were  dona- 
tions (including  the  deposit  of  United  States  Documents)  and 
17,311  were  purchased  at  an  average  cost  of  96c.  per  volume. 

The  purchase  of  books  for  the  Library  is  a  difficult  and  im- 
portant matter.  After  all,  the  Library  is  the  place  where  educa- 
tion and  recreation  are  to  be  procured  through  books,  which  have 
preserved  the  acquirements  of  mankind  from  the  beginning.  Dr. 
Arthur  E.  Bostwick  has  well  expressed  this  idea  in  a  recent  ad- 
dress: 

"Writing  is  a  device  for  the  storage  of  ideas — ^the  only  device 
for  this  purpose  prior  to  the  invention  of  the  phonograph,  and 
not  now  likely  to  be  generally  superseded.  A  book  consists  of 
stored  ideas ;  sometimes  it  is  like  a  box,  from  which  the  contents 
must  be  lifted  slowly  and  with  more  or  less  toil ;  sometimes  like 
a  storage  battery  where  one  only  has  to  make  the  right  kind  of 
contact  to  get  a  discharge.  ♦  ♦  ♦  And  although  the  book 
cannot  think  for  itself,  but  must  merely  preserve  the  idea  in- 
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trusted  to  it,  without  charge,  it  is  vastly  superior  in  stability  to 
the  brain  that  gave  it  birth,  so  that  thousands  of  years  after  the 
brain  has  mouldered  into  dust  it  is  capable  of  reproducing  the 
original  ideas  in  a  second  brain  where  they  may  germinate  and 
bear  fruit." 

("The  Advertisement  of  Ideas,"  Minnesota  Public  Library 
Commission,  Library  Notes  and  News,  December,  1912,  pages 
190,  191.) 

The  same  thought  was  more  briefly  expressed  in  a  recent  edi- 
torial from  the  Philadelphia  North  American:  "The  history  of 
the  human  mind  is  the  history  of  books.  Books  are  the  collected 
and  recorded  experiences  of  all  times  and  climes." 

It  is  necessary  to  know  not  only  books  which  are  constantly 
needed,  but  also  those  which  are  asked  for  only  occasionally,  but 
which  are  of  considerable  importance  to  the  occasional  inquirer. 
"The  librarian  must  often  placo  on  the  shelves  books  which  have 
only  a  potential  usefulness  and  he  must  often  retain  on  the 
shelves  those  that  have  lain  there  for  years  apparently  dead  and 
foi^otten.  A  book  is  like  a  seed  which  for  the  attainment  of 
real  life  needs  not  only  to  possess  a  living  germ  but  also  to  be 
brought  into  close  and  vital  contact  with  its  proper  soil.  Many 
books  which  appear  to  be  so  much  deadwood  serving  only  to  fill 
valuable  space  and  accumulate  dust,  are  merely  waiting  to  be 
brought  into  proper  contact  with  human  minds  in  order  to  dem- 
onstrate! a  full  measure  of  life  and  f ruitfulness." 

(Keeping  libraries  alive.  New  York  Libraries,  April,  1912, 
Vol.  3,  No.  3.  page  91.) 

The  accessioning  of  books  was  done  quite  promptly  during  the 
year,  and  the  order  work  was  kept  more  closely  up-to-date  than 
for  some  years  past.  In  addition  to  the  purchases  for  the  older 
libraries,  some  thirty-eight  hundred  books  were  accessioned  for 
Branch  No.  16,  and  fifteen  hundred  volumes  of  Ever3rmans 
Library  purchased  for  the  various  Branches.  The  last  named 
collection  were  accessioned  in  less  than  a  week's  time.  As  in 
former  years,  we  have  been  fortunate  in  securing  many  standard 
books  from  second-hand  and  antiquarian  dealers  at  prices  much 
less  than  those  of  the  new  books. 
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Copies  of  the  order  lists  have  been  sent  to  the  Peabody  Insti- 
tute during  the  year,  in  the  hope  that  duplication  might  thus  be 
avoided. 

A  selected  list  of  titles  of  books  in  the  Bohemian  language  pre- 
pared for  us  by  a  literary  club  of  Bohemians,  was  sent  for  pur- 
chase to  our  agent  by  this  Department  in  the  last  days  of  the  year. 

The  replacement  work  was  very  heavy  during  the  year,  par- 
ticularly on  account  of  the  reclassification  of  books  in  the 
Branches,  which  brought  to  our  attention  volumes  considerably 
worn  and  standing  upon  the  shelves. 

Among  the  donations  of  the  year,  have  been  a  collection  of 
French  books  from  Mrs.  M.  G.  Daves,  and  a  number  of  volumes 
from  L.  H.  Livingstone.  A  large  collection  of  imbound  numbers 
of  standard  magazines  was  given  by  Miss  Jane  D.  Forbes,  from 
which  we  were  able  to  bind  one  hundred  and  five  volumes  for  the 
shelves  of  the  Branch  Libraries.  We  shall  be  glad  to  receive 
similar  gifts  from  persons  who  desire  to  dispose  of  printed  ma- 
terial which  they  no  longer  care  to  preserve. 

Worn  out  books  were  sent  as  usual  to  the  libraries  of  schools 
and  other  institutions  throughout  the  State.  There  is  a  greater 
demand  for  these  books  than  we  can  supply,  and  the  boxes  which 
we  send  are  highly  appreciated. 

In  the  purchase  of  books  we  have  endeavored  to  provide  the 
people  of  Baltimore  with  such  volumes  as  shall  add  to  their  in- 
formation and  intellectual  power.  We  are  the  custodians  of 
public  funds  to  provide  the  best  books  for  the  people,  and  to 
make  it  possible  for  the  men  and  women  of  today  to  come  in 
contact  with  the  ablest  writers  of  the  past,  for  as  Prof.  Henry 
P.  Wright  says : 

"To  know  a  book  thoroughly  is  to  know  the  author,  and  here 
is  your  opportunity  to  become  acquainted  with  the  good  and  great 
of  former  days.  What  an  influence  such  an  acquaintance  has  on 
a  young  man's  life!  The  great  writers  have  left  us  in  their 
works  the  best  part  of  themselves.  Shakespeare  to  us  now  is  not 
a  man  who  lived  three  hundred  years  ago  and  wrote  plays  for 
the  stage^  but  rather  a  collection  of  unrivaled  literature  which 
bears  his  name.    What  matters  it  to  us  what  his  personal  history 
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was,  when  every  thinking  man  has  in  his  own  library  the  collec- 
tion of  literature  into  which  he  put  his  thought?  That  volume 
in  your  library  is  more  truly  Shakespeare  than  the  body  of  flesh 
which  his  contemporaries  saw. 

'The  books  that  you  habitually  read  will  be  an  index  of  your 
character  and  purpose.  It  is  wise,  therefore,  to  begin  right.  As 
you  can  read  only  a  limited  number  of  books,  by  all  means  select 
the  best.  Life  is  too  short  to  waste  one's  time  in  reading  bad 
or  inferior  books,  when  there  are  so  many  which  are  excellent. 
One's  own  self-respect,  his  regard  for  his  home  and  the  com- 
panions and  friends  who  believe  in  him,  should  keep  him  from 
reading  books  which  are  vulgar  or  immoral,  or  which  border  on 
munorality.  Everybody,  of  course,  will  read  the  newspapers  for 
the  record  of  current  events,  and  the  magazines  to  keep  up  with 
the  progress  of  the  age.  In  addition,  one  should  also  read  the 
books  with  which  every  educated  man  ought  to  be  familiar,  in- 
cluding some  of  the  best  works  of  the  historians,  the  biographers, 
the  essayists,  the  novelists,  and  especially  the  poets.  Without  the 
information  and  culture  which  such  reading  affords,  you  will  lack 
something  in  your  mental  equipment  which  others  will  notice  and 
of  which  you  will  be  too  well  aware. 

"Be  thorough  and  systematic  in  your  reading.  Read  books  that 
make  you  think,  and  read  them  so  as  to  become  master  of  the 
author's  thought.  After  having  read  an  article  or  a  chapter  in  a 
book  that  interests  you,  it  is  good  practice  to  write  out  the  sub- 
stance of  it  from  memory.  Much  careless  reading  lessens  one's 
power  to  reproduce  what  he  has  read.  'Looking  at  print,'  as 
Qiarles  R.  Brown  calls  such  reading,  adds  nothing  to  one*s 
knowledge  and  weakens  rather  than  strengthens  the  mental  grasp. 
The  man  who  regularly  devours  the  newspaper  often  cannot  re- 
call even  a  witticism  after  an  hour;  much  less  can  he  give  you 
the  thought  of  an  editorial." 

(From  School  Through  College,  pages  49-51.) 
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CATALOGUE  DEPARTMENT. 


The  ideal  held  by  this  Library  as  to  what  cataloguing  means 
is  well  expressed  in  an  article  which  appeared  in  the  Library 
Journal  for  March,  1912  (Vol.  37,  No.  3,  page  138) : 

"There  are  two  important  steps  in  cataloging  a  book :  first,  as- 
signing it  a  proper  place  and  number  on  the  shelves;  second, 
making  a  guide  which  will  tell  of  its  presence  in  the  library  and 
direct  the  searcher  to  its  place  on  the  shelves.  How  thoroughly 
and  correctly  this  work  is  done  determines  to  a  large  extent 
whether  a  collection  of  books  is  usable  and  useful  or  useless, 
whether  it  really  deserves  the  name  of  a  library. 

"It  requires  not  only  good  native  ability,  but  also  thorough 
training  to  place  these  books  where  they  belong  on  the  shelves, 
thereby  locating  them  definitely  for  all  time.  A  book  misplaced 
is  worse  than  worthless,  because  it  takes  up  room  and  cannot  be 
found  when  it  is  wanted. 

"The  library  is  not  only  for  popular,  but  also  for  scholarly  use. 
It  is  a  school  for  all  the  people,  for  the  man  on  the  street  and 
for  the  doctor  of  philosophy.  It  would  be  easier  to  arrange  a 
collection  of  books  for  either  of  such  tjrpes  of  users  separately 
and  alone,  but  to  do  it  for  the  two  combined  and  to  produce  a 
catalog  that  both  can  use  jointly  and  satisfactorily  requires  the 
highest  ability  and  skill." 

The  work  of  this  Department  has  been  more  efficient  than  in 
the  several  past  years,  because  there  have  been  fewer  changes  in 
the  cataloguers.  The  work  of  cataloguing  the  arrears  of  books 
for  the  Central  Library  was  satisfactorily  prosecuted,  and  almost 
all  of  the  books  in  foreign  languages  have  been  put  on  the  shelves 
for  circulation.  In  addition  to  the  fact  that  we  have  not  on  our 
staff  fluent  scholars  in  some  of  these  languages,  there  is  a  lack  of 
satisfactory  helps,  which  lack  makes  the  difficulty  of  cataloguing 
certain  books  a  very  considerable  one.  In  addition  to  works  in 
the  English  language,  during  the  year  books  were  catalogued, 
which  were  written  in  French,  German,  Latin,  Greek,  Hungarian, 
Polish,  Italian,  Swedish,  Dano-Norwegian,  Icelandic  and  Finnish. 


21 

The  titles  of  16,060  books  suggested  for  purchase  were  looked 
up. 

All  of  the  books  at  Stations  10  and  11  were  transferred  from 
the  Central  catalogue  to  the  Branch  catalogues,  so  that,  with  tlie 
exception  of  the  small  Yiddish  collection  deposited  at  Station  No. 
11,  all  volumes  are  now  charged  to  the  place  where  they  are  lo- 
cated. Very  considerable  progress  was  made  in  the  revision  of 
the  Central  Library  Finding  List,  and  in  the  reclassification  of 
the  books  in  the  older  Branch  Libraries  as  follows:  Branch 
No.  1,  1,353;  Branch  No.  2,  1,350;  Branch  No.  3,  1,187;  Branch 
No.  4,  1,203;  Branch  No.  5,  1,313;  Branch  No.  6,  1,058;  Brancli 
No.  7,  137;  total,  7,601.  This  latter  work  ought  to  be  far  ad- 
vanced toward  completion  this  year. 

Forty-nine  Traveling  Libraries  were  prepared  for  the  Mary- 
land Public  Library  Commission,  which  co-operation  on  our  part 
has  been  invaluable  for  the  work  of  library  extension  throughout 
the  State. 

In  the  Branch  Libraries,  the  books  suitable  for  children  have 
been  indicated  by  marking  "X"  on  the  reverse  of  the  title  page 
and  the  back  of  the  book.  The  same  symbol  has  been  placed  on 
the  shdf  list,  on  the  official  card  and  on  all  cards  for  these  books 
at  the  Branches.  In  the  open  shelf  Branches,  such  books  have 
been  separated  from  others  and  placed  in  a  different  portion  of 
the  room. 

The  filing  of  the  cards  in  the  Central  catalogues  is  a  very  im- 
portant piece  of  work,  demanding  minute  accuracy  and  increas- 
ing in  difficulty  as  our  catalogues  grow  in  size.  Owing  to  our 
recataloguing  of  books,  the  number  of  cards  in  the  public  card 
catalogue  increased  very  largely.  A  considerable  number  of 
books  for  the  blind  were  catalogued  during  the  year  and  were  an 
important  addition  to  our  collection. 

Many  volumes  have  been  catalogued  by  our  staff  for  tKe  Li- 
brary of  Congress,  and  the  fact  that  that  Library  so  frequently 
calls  upon  us  for  assistance  is  very  complimentary  to  our  staff, 
although  it  takes  time  of  cataloguers  which  can  ill  be  spared. 

One  of  the  pressing  needs  of  the  Institution  is  greater  income, 
so  that  we  may  pay  more  adequate  salaries  to  our  cataloguers. 
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We  lost  one  of  our  best  cataloguers  during  the  year  because  of 
the  low  salaries  we  pay.  Cataloguing  is  not  mechanical  in  any 
sense;  it  requires  good  reasoning,  careful  research  and  minute 
attention  to  detail. 

PUBLICATIONS. 

The  annual  report  for  1911  and  the  Bulletin  of  accessions  for 
that  year  were  published  in  February.  These  publications  have 
brought  us  agreeable  notice  in  such  journals  as  the  Dial  in  its 
issue  for  March  16,  and  such  letters  from  other  librarians  as  the 
following:  "This  Library  has  received  and  I  have  read  your 
26th  Annual  Report  with  much  pleasure.  I  congratulate  you  on 
such  a  good  report  and  it  is  one  of  a  few  which  are  really  worth 
reading,  and  not  a  mass  of  figures.  I  hope  you  will  secure  the 
addition  to  your  budget  and  also  money  for  more  branches,  etc." 

One  of  our  foreign  correspondents  writes  as  follows :  "Many 
thanks  for  your  Annual  Report  which  has  just  come  to  hand. 
You  have  succeeded  in  making  what  is  usually  a  dry  restune  of 
facts  extremely  interesting  reading,  but  perhaps  the  greatest  in- 
terest lies  in  the  knowledge  of  the  fine  work  that  you  are  doing 
and  upon  which  you  are  heartily  to  be  congratulated.  In  America 
the  library  is  a  'live'  institution  to  a  much  greater  degree  than 
here,  and  it  is  only  by  such  far-reaching  methods  as  those  pursued 
by  yourself  and  others  that  the  library  finds  its  proper  place  as 
an  educational  and  real  recreative  centre." 

REGISTRATION. 

There  are  now  40,076  borrowers'  cards  in  force;  223,752 
borrowers'  cards  and  56,530  students'  cards  have  been  issued 
from  the  beginning.  During  the  year  2,901  students'  cards  were 
issued.  Two  hundred  and  sixty-six  institutions  representing 
20,444  books,  are  entitled  to  the  use  of  the  Library.  The  regis- 
trations for  the  year  amounted  to  9,100,  of  which  number  cards 
were  obtained  at  the  Central  Library  for  2,632;  Branch  No.  1, 
542;  Branch  No.  2,  625;  Branch  No.  3,  402;  Branch  No.  4,  389; 
Branch  No.  5,  723;  Branch  No.  6,  498;  Branch  No.  7,  287; 
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Branch  No.  8,  312;  Branch  No.  9,  126;  Station  No.  10,  374;  Sta- 
tion No.  11,  481;  Branch  No.  12,  399;  Branch  No.  13,  512; 
Branch  No.  14,  187;  Branch  No.  15,  288;  Branch  No.  16,  323. 
The  opening  of  Branch  No.  16  caused  a  number  of  new  regis- 
trations. 

Fifty-seven  cards  were  issued  temporarily  on  a  deposit  of  a 
sum  of  money. 

During  the  year  the  following  new  points  of  distribution  were 
added  to  our  list:  Franklin  Street  Presbyterian  Sunday  School, 
Young  Women's  Christian  Association,  Second  Branch;  School 
110  (Colored);  Woman's  Civic  League;  Boys'  Qub  of  the 
Federated  Charities;  Rogers  Memorial  Sunday  School;  Nurses' 
Home  of  Maryland  General  Hospital;  City  College  (one  class) ; 
L.  Greif  &  Bro. ;  E.  J.  Codd  Co. ;  The  Hub ;  Baraca  Bible  Qass 
of  Church  of  the  Reformation;  St.  Gregory's  Sunday  School. 

Of  the  institutions  granted  the  privilege  of  drawing  books, 
fifty-three  have  drawn  books  during  the  year.  These  institu- 
tions have  drawn  the  following  number  of  books  in  1912: 
Public  Schools — Eastern  High  School,  2,460;  Western  High 
School,  217;  City  College,  8;  School  Twelve,  209;  School  Twenty- 
one,  201;  School  Twenty-nine,  90;  School  Forty-two,  2,590; 
School  One  Hundred  and  Ten,  245 ;  Teachers'  Training  School, 
10;  Arundel  School,  150;  Bryn  Mawr  School,  295;  Friends 
School,  44;  Nurses'  Home,  Maryland  General  Hospital,  215;  St. 
Paul's  School  for  Girls,  23 ;  Ann  Street  Settlement,  2,253 ;  Mary- 
land Industrial  School  for  Girls,  1,229;  Florence  Crittenton 
Home,  637;  Baraca  Bible  Qass,  60;  Central  Presbyterian  Church 
Study  Qass,  5;  Emmanuel  Reformed  Episcopal  Church  Sunday 
School,  323;  Faith  Methodist  Protestant  Sunday  School,  144; 
Franklin  Street  Presbyterian  Sunday  School,  328;  Immanuel 
German  Reformed  Church  Sunday  School,  519;  Irvington  Pres- 
byterian Sunday  School,  198;  Olive  Branch  United  Evangelical 
Church  Sunday  School,  456;  Rogers  Memorial  Methodist  Episco- 
pal Sunday  School,  301 ;  St.  Ann's  Roman  Catholic  Church  Sun- 
day School,  282;  St.  Gregory's  Sunday  School,  295;  St.  Paul's 
Reformed  Church  Sunday  School,  1,081 ;  Sts.  Philip  and  James' 
Roman  Catholic  Church  Sunday  School,  334 ;  Playground  in  Car- 
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roll  Park,  101;  in  City  Spring,  137;  in  School  Seventy-two,  121; 
in  Riverside  Park,  94;  Baltimore  Athletic  Qub,  379;  Baltimore 
Qub,  651;  Handicraft  Qub,  21;  Little  Book  Qub,  309;  North- 
east Boys'  Club,  47 ;  University  Club,  668 ;  Boys*  Qub  Federated 
Charities,  12;  Sheppard  and  Enoch  Pratt  Hospital,  17;  Woman's 
Civic  League,  4;  Post  Office  Station  N,  1,182;  Police  Head- 
quarters, 622;  The  News,  3;  The  Sun,  40;  E.  J.  Codd  Co.,  37; 
Gilpin,  Langdon  &  Co.,  1,066;  L.  Greif  &  Bro.,  150;  Hochschild, 
Kohn  &  Co.,  1,517;  Young  Women's  Christian  Association,  Sec- 
ond Branch,  389. 

The  classification  of  the  institutions  drawing  books  during 
the  year  is  as  follows:  Public  Schools,  9;  Private  Schools,  4; 
Reformatory  Institution,  1;  Stmday  Schools  and  other  church 
organizations,  14;  Playgrounds,  4;  Qubs,  7;  Post  Office,  1; 
Police  Station,  1 ;  Newspapers,  2 ;  Miscellaneous,  10. 

CENTRAL  LIBRARY  BUILDING. 

The  past  year  has  brought  nearer  the  tune  when  it  will  be  im- 
possible to  have  any  more  books  in  the  Central  Library,  which  is 
greatly  overcrowded.  We  have  been  unexpectedly  successful  in 
finding  space  this  year  for  additional  shelving  of  books,  and  have 
utilized  a  large  room  in  the  basement  for  works  on  philosophy 
and  education.  In  the  corridor  connecting  the  annex  with  the 
main  library  we  have  placed  the  works  on  law  and  recreation 
and  on  military  and  naval  science,  and  in  the  rear  rooms  of  the 
first  floor  of  the  annex  we  have  placed  some  additional  Public 
Documents.  We  do  not  see  any  possibility  of  placing  a  sufficient 
additional  number  of  shelves  anywhere  in  the  building  to  accom- 
modate any  considerable  number  of  books. 

Extensive  improvements  were  made  in  the  building  during  the 
year.  The  front  doors  were  adjusted  so  as  to  better  keep  out 
the  cold  air ;  a  fire-proof  door  was  placed  in  the  rear  of  the  build- 
ing, and  the  elevator  shaft  was  fire-proofed.  New  lights  were 
installed  in  the  basements  where  books  are  kept,  and  in  the  cor- 
ridor leading  to  the  annex.  Linoleum  was  laid  in  the  Reading 
Room  and  Cataloguing  Department.    The  walls  of  the  Reading 
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Room  and  the  ceilings  of  the  vestibule  and  main  stairway  were 
frescoed.  These  improvements  have  made  the  building  much 
more  attractive  and  I  trust  we  shall  be  able  to  add  to  them  in 
the  coming  year  by  frescoing  other  rooms.  An  overflow  of  water 
in  the  annex  at  404  Cathedral  street  damaged  the  ceiling  of  the 
two  rooms  used  for  cataloguing  so  that  it  had  to  be  replastered. 
An  improvement  was  made  to  the  hand  elevator  which  is  used 
when  the  electrical  elevator  is  out  of  order,  by  putting  new  and 
smaller  boxes  in  the  shaft. 

REFERENCE  DEPARTMENT. 

It  is  impossible  to  put  down  in  exact  figures  the  actual  amount 
of  work  done,  but  this  Department  of  the  Library  is  clearly  grow- 
ing more  useful  and  more  helpful  to  the  outside  world.  Business 
men  come  to  us  for  varied  information  and  clergymen  are  among 
our  most  constant  patrons.  In  one  afternoon,  for  example,  seven 
clergymen  representing  six  denominations,  were  at  work  in  the 
Reading  Room.  The  assistance  which  we  render  the  newspapers, 
especially  The  Sun  and  The  News,  takes  a  great  deal  of  time  smd 
is  a  useful  service  to  the  public.  The  schools  are  constantly  call- 
ing us  for  help,  and  the  various  social  movements,  such  as  the 
Qean  City  Crusade,  cause  persons  to  come  to  us  for  assistance 
from  books.  The  lists  prepared  for  the  World  in  Baltimore 
stimulated  the  use  of  books  in  this  Department,  as  well  as  through 
the  Delivery.  The  daily  journal  of  the  General  Assembly  of 
Maryland  was  kept  in  the  Reading  Room  during  the  session. 

The  collation  and  accessioning  of  magazines  went  on  promptly, 
and  the  volumes  were  returned  from  the  binders  in  a  compara- 
tively short  time  after  their  publication  was  completed.  A  num- 
ber of  topographical  maps  were  received  and  placed  in  their 
proper  folios.  Our  system  of  arranging  these  maps  has  been 
very  satisfactory  and  has  attracted  the  attention  of  librarians  in 
other  cities. 

A  rearrangement  of  the  telephone  service  of  the  Library  trans- 
ferred the  central  station  from  the  Librarian's  Office  to  this  De- 
partment, where  calls  are  now  received. 


26 


New  hand  books  of  travel  were  sent  from  time  to  time  by  the 
tourists'  agents  in  the  city,  and  being  placed  on  tables  accessible 
to  the  public,  have  been  found  of  considerable  use.  In  June  the 
entrance  examinations  for  Yale  University  were  held  under  the 
supervision  of  this  Department  and  our  service  was  so  satisfac- 
tory to  the  University  that  we  have  been  requested  to  undertake 
the  same  supervision  in  the  coming  year. 

Greater  quiet  has  been  secured  in  the  Reading  Room  and 
greater  privacy  in  the  Librarian's  Office,  by  placing  glass  panels 
in  the  office  doors  so  that  these  may  be  kept  closed. 

Selected  lists  of  books  and  magazine  articles  upon  the  topics 
of  the  day  have  been  posted  on  the  Bulletin  Board  and  have 
proven  useful  to  the  public. 

The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A.  M.  to  10  P.  M.,  except  during 
July  and  August,  when  it  was  closed  at  9  P.  M.  On  Sundays 
and  holidays,  except  during  the  period  from  June  1  to  October  1, 
and  on  Christmas,  the  Reading  Room  has  been  open  from  2  to  7 
P.  M.  The  use  on  holidays  and  Sundays  has  been  sufficient  to 
warrant  continuing  such  opening,  except  during  the  warm 
weather.  There  are  400  current  periodicals  on  file.  The  largest 
circulation  occurred  on  November  29,  when  453  periodicals  were 
used,  and  the  smallest  on  July  16,  when  97  periodicals  were  used. 
The  Sunday  and  holiday  circulation  varied  from  23  on  May  30, 
to  141  on  March  3  and  24.  Eighty-nine  thousand  three  hundred 
and  sixty-nine  magazines  were  used  in  the  Reading  Room  during 
the  year,  as  against  86,467  in  the  previous  year.  The  Reading 
Room  was  open  306  secular  days,  34  Sundays  and  5  holidays,  or 
345  days  in  all. 

BINDERY. 

The  Bindery  Department  has  the  following  record:  Books 
mended,  67,862;  books  sewed,  5,127;  books  bound  in  Library, 
246;  books  bound  by  outside  binders,  1,095;  books  rebound  by 
outside  binders,  5,426.  Of  the  number  of  books  mended,  19,435 
were  mended  at  the  Central  Library;  at  Branch  No.  1,  4,488; 
Branch  No.  2,  1,610;  Branch  No.  3,  4,373;  Branch  No.  4,  2,928; 
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Branch  No.  5,  5,023 ;  Branch  No.  6,  2,842 ;  Branch  No.  7,  2,993 ; 
Branch  No.  8,  3,735 ;  Branch  No.  9,  3,047 ;  Station  No.  10,  2,459 ; 
Station  No.  11,  4,209;  Branch  No.  12,  2,384;  Branch  No.  13, 
4,035;  Branch  No.  14,  2,167;  Branch  No.  15,  1,988;  Branch  No. 
16,  146. 

Of  the  total  number  of  books  sewed,  1,394  were  sewed  at  the 
Central  Library  and  at  the  Branches  as  follows:  Branch  No.  1, 
192;  Branch  No.  2,  322;  Branch  No.  3,  274*;  Branch  No.  4,  318 
Branch  No.  5,  205;  Branch  No.  6,  145;  Branch  No.  7,  244 
Branch  No.  8,  188;  Branch  No.  9,  270;  Branch  No.  12,  291 
Branch  No.  13,  405;  Branch  No.  14,  249;  Branch  No.  15,  544 
Branch  No.  16,  86. 

In  the  month  of  March  an  overflow  of  water  at  the  annex 
caused  a  number  of  books  to  become  wet.  Five  hundred  and 
sixty-four  volumes  had  to  be  taken  to  the  Bindery  and  given 
more  or  less  extensive  repairs.  The  work  of  the  clerks  at 
this  time  was  especially  worthy  of  commendation.  Every  book 
was  preserved  and  all  of  them  were  sent  back  to  the  Cata- 
loguing Department  within  a  month  of  the  time  the  Bindery  re- 
ceived them.  The  work  done  in  this  department  is  extremely 
satisfactory  and  compares  very  favorably  with  that  of  the  similar 
departments  in  any  other  library. 

CIRCULATION — GENERAL. 

We  cannot  too  strongly  emphasize  or  too  often  reiterate  the 
importance  of  the  reading  of  books,  or  the  far-reaching  influence 
of  the  Library  through  such  reading.  Mr.  F.  J.  Leslie  in  his 
Presidential  Address  to  the  Library  Association  at  Liverpool, 
recently  said: 

"Here  then  comes  the  opportunity  of  the  public  libraries.  In 
them,  and  only  in  them,  can  we  make  the  wisdom  and  experience 
of  mankind  easily  accessible  to  all.  By  their  means  only  can  we 
do  for  grown  men  what  the  school  does  or  ought  to  do  for  the 
children,  to  increase  the  common  stock  of  knowledge  and  ideas 
for  the  whole  community.    The  school's  work  has  to  be  done  in 
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ten  years ;  the  public  library,  as  an  instrument  of  education,  finds 
its  opportunity  in  all  the  rest  of  life.    *    *    * 

'The  most  urgent  need  of  today  is  to  give  to  the  masses  of  the 
people,  who  now  have  the  political  power,  the  opportimity  of  so 
educating  themselves  as  to  use  that  power  to  the  best  advantage 
of  the  whole  community.  There  is,  I  believe,  no  better  system 
available  for  doing  it  than  through  the  public  library.    *    *    **' 

(Library  Association  Record,  October  IS,  1912,  pp.  491,  492.) 

The  same  thought  is  expressed  in  the  19th  Report  of  the  Pub- 
lic Library  of  York,  Eng.,  for  1911-12. 

"A  study  of  the  list  of  books  issued  on  the  first  two  days  after 
stock-taking  has  proved  very  interesting  to  me,  as  showing  the 
varied  wants  and  tastes  of  our  borrowers.  There  can  be  no 
doubt  that  the  Library  exercises  a  great,  though  silent  influence 
on  the  thoughts  and  habits  of  its  readers.  I  claim  that  it  is  not 
only  developing  their  intellectual  power  and  increasing  their 
mental  equipment,  but  it  is,  in  a  practical  way,  helping  the  artisan 
who  uses  the  technical  books  concerned  with  his  trade,  the  stu- 
dent who  is  working  for  his  examination,  and  the  tired  worker 
who  seeks  recreation  in  literature.  It  is  not  only  elevating  the 
tone  of  family  life  and  creating  a  more  healthy  and  artistic  home, 
but  is  assisting  to  produce  a  more  satisfactory  recognition  of  the 
duties  and  obligations  of  Citizenship  and  the  right  use  of  its 
privileges." 

One  of  the  most  popular  of  the  teachers  of  literature  in  our 
universities,  Prof.  Wm.  Lyon  Phelps,  in  his  address  delivered  at 
the  dedication  of  the  Ives  Building  for  the  Free  Public  Library 
of  New  Haven,  thus  referred  to  the  importance  of  books : 

"Thus  a  public  library  not  only  assuages  the  hunger  and  thirst 
for  information  and  entertainment,  it  creates  in  dull  minds  a  need 
for  improvement,  a  desire  for  an  intellectual  advance.  ♦  *  * 
Books  annihilate  geographical  boundaries;  they  instantly  and 
neatly  remove  the  fetters  of  time  and  space  and  enable  us  to  live 
in  all  countries  and  in  all  ages  of  history.  A  boy  with  a  good 
book  in  his  hand  may  journey  through  a  far  country  with  no 
trouble  and  no  expense.  Our  bodies  are  all  tethered;  no  matter 
how  long  the  tether,  we  reach  the  end  of  it.    But  our  minds  re- 
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quire  room ;  the  whole  world  of  space  and  eteriiity  itself  are  not 
too  big  for  the  range  of  our  thoughts.  Books  turn  us  from 
slaves  into  free  men."     (Page  19.) 

The  opportunity  of  the  public  library  is  not  merely  among 
adults  but  also  among  the  children.  Mr.  Malcolm  G.  Wyer, 
recently  said: 

"The  necessity  of  raising  the  standards  of  reading  is  shown 
by  tfie  tendency  of  reading  at  the  present  time.  This  can  only 
be  done  through  the  child.  The  school  is  not  able  to  have  much 
influence  over  the  outside  reading.  It  is  to  the  library  that  the 
child  will  usually  come  to  get  his  books  and  it  is  the  duty  of  the 
library  to  supply  the  educational  influence  that  will  guide  and 
direct  to  good  books.  The  community  must  recognize  that  this 
is  a  part  of  the  education  that  it  owes  its  children  and  that  it  can 
only  be  given  through  a  properly  supported  free  public  library/' 

(Iowa  Library  Quarterly,  October-December,  1911.) 

In  an  address  delivered  before  the  Ontario  Library  Association 
in  April,  1911,  on  the  Relation  of  the  Public  Library  to  Technical 
Education,  Mr.  Samuel  H.  Ranck,  who  was  formerly  our  As- 
sistant Librarian,  expressed  this  his  concern: 

"That  so  many  of  the  boys  and  girls  are  going  out  from  our 
schools  with  a  very  limited  reading  power.  I  mean  by  tliis,  that 
their  school  work  has  not  given  them  the  ability  to  get  ideas 
readily  from  the  printed  page.  This  is  a  most  serious  handicap, 
and  it  is  one  of  the  most  difficult  things  that  the  Library  has  to 
deal  with  in  endeavoring  to  increase  the  use  of  its  technical 
books." 

In  the  discussion  which  followed  at  that  time,  Miss  Jessie  C. 
Potter  said:  "To  change  this,  the  Library  must  be  an  active 
force  in  the  education  of  the  people  to  read  the  better  class  of 
books;  and  the  most  productive  field  of  effort  is  to  be  found 
among  the  children,  for  the  best  time  to  teach  is  during  the  im- 
pressionable years  of  childhood." 

These  testimonials  could  be  multiplied,  but  only  one  more  can 
be  given  here  as  to  the  assertion  that  the  public  library  "will 
tend  to  interest  the  people  at  large  in  literature  and  science.  It 
will  provide  for  those  who  are  desirous  of  reading  a  better  class 
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of  books  than  the  ephemeral  literature  of  the  day.  It  may  be 
the  means  of  developing  minds  that  will  make  their  possessors  an 
honor  and  blessing  to  their  race.  It  will  give  to  the  yomig  when 
leaving  school  an  opportunity  to  make  future  advances  in  learn- 
ing and  knowledge.  It  will,  by  supplying  an  innocent  and  praise- 
worthy occupation,  prevent  a  resort  to  those  scenes  of  amuse- 
ment that  are  prejudicial  to  the  elevation  of  the  mind 

''We  provide  our  children  with  the  elements  of  learning  and 
science,  and  put  it  in  their  power  by  independent  study  and  re- 
search to  make  further  acquisitions  of  useful  knowledge  from 
books — but  where  are  they  to  find  the  books  in  which  it  is  con- 
tained ? 

"I  would  not  overrate  the  importance  of  book  learn- 
ing. It  is  of  little  value  without  original  inquiry  and  original 
thought.  But  good  books  are  the  record  of  the  original  inquiry 
and  thought  of  able  men — which  surely  do  not  lose  their  value 
by  being  put  upon  paper  for  the  benefit  of  others.  Every  one  re- 
gards an  opportunity  of  personal  intercourse  with  men  eminent 
for  talent  and  learning  as  a  great  privilege  and  source  of  im- 
provement— to  study  their  works  is  most  effectually  to  cultivate 
this  intercourse.  It  is  generally  impossible,  from  the  nature  of 
the  case,  to  have  personal  intercourse  with  any  persons  of  emi- 
nence except  a  very  few  of  our  own  countrymen  and  contempo- 
raries. By  books  we  get  access  to  the  great  men  of  every  country 
and  every  age. 

"It      has    been    rightly    judged    that — ^under  political,    social  J 

and  religious  institutions  like  ours — it  is  of  paramount  im- 
portance that  the  means  of  general  information  should  be  so  dif- 
fused that  the  largest  possible  number  of  persons  should  be  in- 
duced to  read  and  understand  questions  going  down  to  the  very 
foundations  of  social  order,  which  are  constantly  presenting 
themselves,  and  which  we,  as  a  people,  are  constantly  required  to 
decide,  and  do  decide,  either  ignorantly  or  wisely. 

"In  this  way  the  Trustees  would  endeavor  to  make  the 
Public  Library  of  the  City,  as  far  as  possible,  the  crowning 
glory  of  our  system  of  City  Schools;  or  in  other  words,  they 
wotild  make  it  an  institution,  fitted  to  continue  and  increase  the 
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best  effects  of  that  system,  by  opening  to  all  the  means  of  self- 
culture  through  books,  for  which  these  schools  have  been  specially 
qualifying  them" 

It  is  not,  however,  alone  with  children  that  the  library  is  to 
render  a  service  to  the  community.  Its  privilege  and  duty  is  to 
provide  opportunity  for  all  men  to  associate  with  the  great 
thinkers  of  all  time. 

Temple  Scott  in  the  introduction  to  the  "Friendship  of  Books," 
said :  "We  prefer  learning  wisdom  at  first  hand ;  with  the  result 
that  half  our  lifetime  is  wasted  in  finding  out  for  ourselves  that 
which  books  could  have  taught  us  in  a  few  years,  had  we  the 
temper  to  sit  at  the  feet  of  the  really  wise  men.  I  am  not  under- 
valuing the  virtue  of  experience;  but  I  do  fed  strongly  that  we 
miss  the  real  virtue  of  books.  Literature  is  less  than  life,  but 
literature  is  one  of  the  most  potent  teachers  in  life." 

("The  Friendship  of  Books,"  page  12.) 

A  similar  thought  was  expressed  by  Qayton  Sedgwick  Cooper 
in  a  recent  article  in  the  Century  Magazine: 

"Good  reading  is  good  training.  Good  books  give  mental  and 
spiritual  reserve.  They  fill  the  reservoirs  of  the  mind  and  heart 
with  the  kind  of  knowledge  that  arouses,  sustains  and  steadies 
a  man  in  a  crisis.  The  best  books  assure  power  in  the  right  di- 
rection. A  student  whose  mind  is  filled  with  the  best  will  have 
neither  time  nor  inclination  for  the  literature  that  appeals  only 
to  a  liking  for  the  commonplace  and  the  sensational."  (April, 
1912,  page  891.) 

As  long  ago  as  1857,  Theodore  Parker  in  a  letter  concerning  a 
plan  of  reading,  laid  down  two  rules  as  follows:  "1)  To  read 
no  poor  worthless  books.  2)  To  read  thoughtfully  the  great 
masters,  in  their  own  tongue,  if  possible;  they  are  not  too  numer- 
ous to  know.  I  mean  the  great  poets,  historians,  philosophers 
and  men  of  literature.  You  will  want  to  know  the  history  like- 
wise of  human  thought  and  htunan  action." 

It  is  the  privil^ie  of  the  Library  to  strive  to  induce  men  to  read 
these  great  books. 


32 

Two  testimonials  from  the  Library  of  Congress  are  so  forceful 
and  vital  that  they  are  fittingly  quoted  here.  Mr.  William 
Warner  Bishop  in  a  recent  article  in  the  Sewanee  Review,  said : 

''No  one  is  really  trained  in  the  use  of  books  who  has  not  made 
himself  master  of  a  few  books.  His  facility  in  the  use  of  many 
boidcs  should  and  must  leave  him  the  leisure  which  is  needful  to 
absorb  certain  works,  to  read  himself  into  them,  to  make  them 
part  of  his  very  being.  What  these  books  should  be  is  not  a  mat- 
ter for  dogmatism.  One  man  will  feed  his  soul  on  Shakespeare, 
and  another  on  Newton's  Principia.  But  certain  works  should 
become  a  part  of  the  very  nature  of  every  man  of  our  race,  what- 
ever his  profession,  who  dares  call  himself  educated.  The  Eng- 
lish Bible  is  still  the  greatest  work  in  the  English  tongue.  The 
youth  who  reaches  maturity  without  a  thorough  knowledge  of 
its  wonderful  prose  and  poetry,  and  its  message  of  personal  re- 
ligion and  of  duty  toward  God  and  man,  has  missed  the  greatest 
intellectual  and  moral  training  the  language  affords.  I  care  not 
how  he  interprets  it.  Let  him  know  the  Bible  from  cover  to 
cover,  and  consider  his  own  relation  to  it  what  he  will. 

"There  are  other  English  books,  too,  which  no  man  can  afford 
not  to  know,  and  know  intimately.  Shakespeare  and  Milton 
among  the  poets;  Bacon  and  Addison  and  Emerson  among  es- 
sayists ;  Green,  Macaulay  and  Parkman  among  the  historians,  are 
but  a  few  of  the  names  which  suggest  themselves  at  once.  And 
who  dares  affirm  himself  wholly  ignorant  of  Homer  and  Vergil, 
of  Dante,  and  of  Goethe  and  Schiller,  of  Cervantes  and  of 
Montaigne?  The  man  who  has  not  as  a  boy  devoted  himself  to 
the  reading  and  re-reading  of  at  least  a  few  of  the  world's  great 
books  is  but  poorly  prepared  to  cope  with  the  literary  deluge  of 
our  day  or  with  the  plausible  sophistries  of  the  time.  He  has 
necessarily  a  low  standard  of  literary  judgment.  He  has  sold  his 
birthright  of  noble  books  for  a  mess  of  pottage  whose  chief  in- 
gredients are  Sunday  newspapers  and  illustrated  weeklies. 

"With  this  caution,  this  admonition  to  think  on  the  high  things 
of  the  world  of  letters,  I  reach  my  conclusion.  He  that  is  faith- 
ful to  the  mastering  of  a  few  great  books  will  use  easily  the  tools 
provided  for  handling  the  lesser  books.     Secure  in  the  posses- 
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sion  of  some  works  which  the  ages  have  tested,  he  will  welcome 
the  good  in  the  mass  of  new  books,  will  make  the  indifferent,  or 
even  the  bad,  serve  his  need  without  lowering  himself  to  its  level, 
will  show  his  training  in  the  use  of  books  not  alone  in  the  ease 
with  which  he  masters  bookish  problems  or  acquires  informa- 
tion, but  much  more  in  the  character  of  his  thinking  and  in  the 
standard  of  his  judgment/'     (July,  1912,  pages  280-281.) 

Finally  the  subject  is  well  summed  up  in  the  admirable  address 
delivered  by  Dr.  Herbert  Putnam  at  the  Ottawa  Conference  of 
the  American  Library  Association : 

"But  the  library  is  to  furnish  not  merely  education  but  en- 
lightenment, and  even  culture,  to  the  community  at  large — ^without 
respect  to  age,  and  without  subordination  to  control.  It  cannot 
impose,  it  does  not  control.  It  may  recommend,  but  it  cannot 
direct.  It  must  still  respond  to  a  need  voluntarily  expressed; 
but  its  duty  is  held  to  go  further:  it  must  remind  that  the  need 
exists — ^it  must  even  inspire  the  need,  that  is  to  say,  the  con- 
sciousness of  it. 

"That  service  which  reminds  the  public  that  livelihood  is  not 
the  main  purpose  of  life,  nor  the  present,  the  local  and  the  par- 
ticular, the  only  era,  the  only  place,  the  only  thing  worthy  of 
consideration  and  regard.  The  books  which  achieve  this  may 
have  their  greatest  value  in  offsetting  the  tendencies  of  mere 
industry. 

"Particularly  is  this  duty  upon  them  since  the  opportunity — in 
its  relation  to  the  community  at  large — is  uniquely  theirs :  for  no 
other  agency — ^not  when  the  museum,  or  the  art  gallery,  or  the 
theatre,  the  opera  house,  or  the  concert  hall — ^potent  as  may  be 
the  influence  of  these — ^matches  the  book  in  power  and  availa- 
bility in  this  service  of  quickening  the  sensibilities,  refining  the 
taste,  enlarging  the  understanding,  diversifying  the  experience, 
warming  the  heart  and  clarifying  the  soul." 

(Bulletin  of  the  American  Library  Association,  July,  1912, 
pages  60,  63,  64.) 

We  have  tried  to  spread  among  the  different  parts  of  the  com- 
munity knowledge  of  the  opportunities  contained  in  the  Library, 
and  would  be  able  to  do  more  in  this  way,  had  we  larger  income. 
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It  is  pleasant  to  receive  such  testimony  as  the  following,  which 
came  from  a  prosperous  business  man:  "Such  educational  ad- 
vantages as  I  have  had,  almost  all  of  them  I  might  say,  are  due 
to  my  use  of  the  Enoch  Pratt  Free  Library."  With  his  letter  he 
sent  a  copy  of  Prmter^s  Ink  for  April  18,  containing  an  article 
by  J.  George  Frederick,  entitled  "How  a  Library  Might  be  Ad- 
vertised," from  which  we  may  take  the  following  sentences : 

"Americans  seem  to  be  losing  the  sense  of  book  values,  and  all 
for  the  reason  that  they  don't  make  daily  practical  use  of  books 
in  their  lives.  This  is  the  sort  of  work  that  the  advertising  of  a 
public  library  could  do  with  fine  eflFect." 

"At  any  rate,  the  library  should  live  up  to  its  full  opportunity 
as  a  broad,  active,  free  university  of  learning  for  all. 

"There  are  probably  more  successful  people  who  have  got  the 
bulk  of  their  training  from  library  books  than  who  have  gotten 
it  from  university  courses.  But  they  have  always  had  to  go 
after  it  more  than  half  way,  even  after  discovering  its  possibili- 
ties." 

From  time  to  time  we  try  new  methods  of  advertising  and  are 
only  limited  in  our  efforts  in  this  line  as  in  others,  by  the  nar- 
rowness of  our  income. 

We  endeavor  to  remember  that  the  Library  is  the  municipal 
agency  for  mental  recreation,  and  strive  to  provide  the  peqple 
with  the  best  works  of  fiction,  bearing  in  mind  the  ideal  which 
Abercrombie  said  was  true  of  Thomas  Hardy :  "that  he  used 
fiction  for  something  more  than  a  wholesome  and  laudable 
amusement,"  designing  it  to  be  "a  notable  increase  of  power  in 
man's  endeavor  consciously  delighted  life." 

The  Roman  Catholic  Church  is  the  largest  body  of  Christians 
in  Baltimore,  and  its  appreciation  of  the  service  which  the  Li- 
brary can  render  is  seen  from  a  circular  issued  last  May  by  the 
Roger  B.  Taney  Council  of  the  Catholic  Benevolent  Legion: 

"We  are  living  in  a  reading  age.  One  or  more  newspapers 
per  day  are  read  by  nearly  all,  and  many  add  an  extra  large  sup- 
ply for  Stmday.  New  books  are  issued  by  the  hundred  daily, 
and  of  late  years  great  sums  are  being  spent  for  the  maintenance 
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of  Public  Libraries,  which  are  mostly  supported  by  general  taxa- 
tion. 

''It  is  the  opinion  of  many  that  Catholics,  and  especially  our 
younger  people,  should  have  some  guide  to  the  proper  selection 
of  their  reading — not  a  narrow  list  confined  to  what  is  known  as 
'a  few  best  books/  but  such  a  list  as  will  leave  room  for  the  al- 
most infinite  variety  of  taste  and  aim  in  readii^,  and  yet  elimi- 
nate all  that  would  be  harmful  to  religion  and  morals.  It  is  such 
a  guide  we  have  aimed  to  prepare.  It  comprises  over  5,000 
volumes,  mostly  by  Catholic  authors,  and  covers  the  entire  range 
of  the  Pratt  Library  from  fiction  to  theology.  The  cards  for 
this  list  were  prepared  by  Miss  Catherine  E.  Codd,  and  graciously 
turned  over  to  us  for  use  and  publication.  The  entire  list  is  being 
carefully  checked  under  the  supervision  of  Rt.  Rev.  Bishop  Cor- 
ngan. 

"The  Pratt  Library  has  for  years  maintained  a  separate 
bureau  for  distributing  books  through  Sunday  Schools  and  other 
organizations,  making  only  a  nominal  charge  to  cover  the  haul- 
ing. We  have  had  a  few  copies  of  this  list  of  books  typewritten 
and  have  been  distributing  them  in  several  Sunday  Schools  for 
the  past  year  or  two.  We  now  propose  to  have  the  list  printed 
in  catalogue  form  to  permit  its  use  in  every  Parish  School  or 
Sunday  School  in  the  City,  and  to  enable  us  to  offer  it  at  lowest 
possible  price  for  general  distribution  in  all  Catholic  homes. 
Twelve  years  ago  Rev.  Father  O'Donovan,  S.  J.,  prepared  a 
similar,  but  smaller  list,  which  is  now  useless,  and  more  recently 
different  societies  in  several  other  cities  have  had  published  lists 
of  Catholic  Books  in  Public  Libraries,  but  nowhere  else  have  we 
heard  of  the  special  distribution  in  the  Catholic  Sunday  Schools." 

CntCULATION — CENTItAL  UPRARY. 

The  books  on  selected  subjects,  placed  on  the  uppermost  shelf 
in  the  delivery  room  showcase,  show  the  following  results :  In 
January  we  circulated  540  books  in  Biography,  as  against  414  in 
1911;  in  February  we  circulated  284  in  Voyages  and  Travel,  as 
against  113  in  1911 ;  in  March  we  circulated  644  books  in  Poetry 
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and  the  Drama,  as  against  409  in  191 1 ;  in  April  we  circulated 
450  books  in  Natural  Science,  as  against  283  in  1911 ;  in  May  we 
circulated  477  books  in  Religion,  as  against  278  in  1911 ;  in  June 
we  circulated  119  books  in  Law,  as  against  73  in  1911;  in  July 
we  circulated  213  books  in  Philosophy,  as  against  126  in  1911 ;  in 
August  we  circulated  455  books  in  Essays,  Miscellaneous  Works, 
etc.,  as  against  355  in  1911 ;  in  September  we  circulated  332  books 
in  Applied  Science  and  Useful  Arts,  as  against  270  in  191 1 ;  in 
October  we  circulated  234  books  in  Natural  History,  as  against 
150  in  1911;  in  November  we  circulated  350  books  in  History- 
Asiatic,  African,  etc.,  as  against  219  in  1911;  in  December  we 
circulated  502  books  in  Fine  Arts,  as  against  457  in  1911. 

During  the  year  the  home  circulation  from  the  Central  Library 
amounted  to  200,583  volumes,  of  which  number  140,706  or  70 
per  cent,  were  works  of  fiction.  In  addition  there  were  sent  to 
schools  and  institutions  22,941  volumes,  of  which  number  17,180 
or  74  per  cent,  were  works  of  fiction.  The  Library  was  open  for 
the  circulation  of  books  306  days.  At  the  Central  Library, 
February  24,  was  the  day  of  largest  circulation,  when  1,716 
volumes  were  given  out.  The  smallest  circulation  occurred  on 
September  12,  when  370  volumes  were  used.  The  average  daily 
circulation  was  1,016.  These  figures  do  not  include  reference 
use  on  Sundays. 

The  average  circulation  of  each  book  in  the  Central  Library 
was  1.74.  Considerable  use  is  made  of  the  privil^e  of  renewal, 
which  is  granted  for  books  not  English  fiction,  that  have  been  in 
the  Library  for  more  than  a  year  and  are  not  especially  with- 
drawn from  renewal. 

During  the  year  719  notices  reserving  books  have  been  sent 
out.  This  reservation  is  made  for  a  period  of  twenty-four  hours, 
of  all  books  except  fiction,  upon  the  borrower  depositing  two 
cents  with  the  Library.  A  notice  is  then  sent  him,  when  the  book 
is  returned  to  the  Library,  and  the  book  is  kept  subject  to  his 
order  for  twenty-four  hours. 

Increasing  difficulty  was  found  during  the  year  in  obtaining 
boys  of  suitable  age  and  size  for  our  work.  The  Child  Labor 
Law  and  the  better  wages  paid  in  other  places  made  it  impossible 
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to  secure  boys  with  the  same  ease  as  formerly.  It  was>  there- 
fore»  decided  in  the  latter  part  of  the  year^  that  we  would  di- 
minish the  number  of  boys  and  employ  two  young  men  instead 
of  three  boys.    This  change  has  been  quite  an  improvement. 

The  removal  of  books  to  the  additional  shelves,  which  is  else- 
where referred  to,  took  a  great  deal  of  time  and  the  stock-taking 
has  also  occupied  much  of  the  attention  of  the  Department.  Al- 
though this  additional  shelving  has  been  indispensably  necessary, 
it  has  had  a  certain  disadvant^e  in  that  it  gives  the  clerks  a 
greater  area  to  cover  and  consequently  may  cause  borrowers  to 
be  kept  waiting  longer  than  formerly.  It  should  be  remembered 
that  some  of  the  books  are  a  half  block  away  from  others,  and 
that  they  are  in  three  stories  of  the  building,  one  of  which  stories 
is  not  reached  by  the  book  elevator. 

The  training  of  apprentices  for  positions  in  the  Library  is 
largely  done  in  this  Department  and  has  been  a  matter  requiring 
considerable  thought. 

The  World  in  Baltimore  brought  the  attention  of  our  citizens 
to  a  large  class  of  books  of  which  many  were  ignorant.  Twenty 
lists  were  prepared  for  this  occasion  and  were  extensively  used 
at  the  Central  Library  and  at  the  Branches,  while  the  clerks  were 
also  able  to  bring  to  the  attention  of  inquirers  many  books  on 
these  subjects  which  were  not  on  these  lists.  Much  time  and 
care  were  given  to  hunting  up  details  relating  to  the  people,  cus- 
toms, manner,  dress,  religions,  etc.,  of  the  various  countries. 

A  typewriter  was  placed  in  the  Department  early  in  the  year 
and  was  found  very  useful. 

The  procuring  of  eligible  substitutes  for  the  vacation  each  year 
becomes  a  more  difficult  problem,  through  the  growth  and  the 
number  of  Branches.  This  year  an  unusual  number  of  compli- 
cations arose  on  account  of  resignations  and  prolonged  illnesses, 
but  we  were  able  to  provide  suitable  substitutes  from  the  list  of 
apprentices.  A  detail  of  Delivery  Qerks  to  the  Reference  De- 
partment for  the  less  advanced  work  there  has  been  instituted, 
and  is  quite  an  educational  feature  for  them.  The  experience 
gained  tends  to  greater  efficiency  in  the  Delivery  Department. 
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A  special  card  catalogue  for  juvenile  books  would  be  desirable 
had  we  a  suitable  place  to  put  it.  A  children's  room  has  been 
long  talked  of  for  the  Central  Library,  and  while  we  should  all 
like  to  see  a  well-equipped  room  of  this  sort,  it  is  not  as  im- 
portant now  as  it  would  have  been  in  former  years.  The  neigh- 
borhood has  changed  materially  in  the  last  decade.  We  are  fast 
getting  into  the  heart  of  the  business  district.  The  Branches 
have  greater  opportunity  for  this  sort  of  work  and  every  effort 
should  be  made  to  give  them  books  suitable  for  children. 

OUTSIDE  DELIVERY. 

The  registration  of  certain  new  places  of  distribution  is  else- 
where referred  to.  The  work  of  the  Department  has  been  es- 
pecially effective  of  late  through  the  greater  regularity  with 
which  books  are  received  at  the  Branches  from  the  Central  Li- 
brary, and  the  increased  use  of  boxes  of  books  by  stores  and 
factories.  One  of  our  most  regular  patrons  of  this  kind  recently 
wrote:  "We  have  just  received  copy  of  your  Annual  Report, 
and  note  with  interest  the  increasing  influence  of  your  good  work. 
We  believe  that  it  is  opportune  that  we  should  add  our  thanks 
and  appreciation  for  the  many  courtesies  which  the  Library  has 
extended  to  us  through  the  loaning  of  several  boxes  of  books 
each  week,  thereby  assuring  our  many  helpers  the  opportunity  of 
spending  such  portion  of  their  luncheon  time  as  they  desire  in 
pleasant  and  at  the  same  time  profitable  recreation."  Hoch- 
schild,  Kohn  &  Co.  had  taken  boxes  of  books  for  use  by  its  em- 
ployees during  several  years  past;  Gilpin,  Langdon  &  Co.  fol- 
lowed some  time  ago,  and  there  has  been  a  noteworthy  increase 
in  the  number  of  books  sent  to  establishments  of  this  sort  in  the 
last  quarter  of  the  year,  by  the  registration  of  The  Hub  Depart- 
ment Store  whose  social  worker  became  acquainted  with  what 
we  were  doing  in  this  line,  and  of  L.  Greif  Bros.,  clothing  manu- 
facturers, who  also  draw  for  use  by  their  employees  in  their  rest 
and  recreation  rooms.  The  E.  J.  Codd  Co.,  manufacturing 
boilers,  have  also  r^stered  so  that  they  may  draw  technological 
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books  for  the  education  of  their  employees  along  the  line  of 
their  industry. 

The  Eastern  High  School  for  Girls  has  shown  a  continued 
vigorous  interest  in  our  books,  and  two  or  three  cases  have  gone 
to  it  fortnightly.  Books  have  been  regularly  sent  to  the  Balti- 
more and  University  Qubs  and  121  books  have  been  sent  to  16 
blind  persons  in  the  State  of  Maryland  through  our  arrangement 
with  the  Library  Commission.  More  books  have  been  sent  to 
Branches,  and  there  has  been  a  considerable  increase  in  the  refer- 
ence work  done  for  the  Branches.  During  the  summer  the 
Raygrotmds  made  good  use  of  our  books,  and  our  association 
with  them  was  more  satisfactory  than  in  any  previous  year. 
Several  Sunday  Schools  are  utilizing  boxes  of  our  books,  and  two 
of  them  continued  this  use  throughout  the  siunmer  months. 

BRANCHES  IN   GENERAL. 

During  the  year  a  new  Branch  has  been  opened  and  a  site  has 
been  offered  for  another  one,  so  that  before  long  there  will  be 
eighteen  places  for  the  distribution  of  books. 

We  have  been  fortunate  in  being  able  to  place  a  typewriter  and 
a  telephone  in  all  the  Branches  this  year. 

The  courses  of  lectures  at  the  new  Branches  have  been  suc- 
cessful and  we  can  much  develop  this  part  of  our  work,  when  we 
shall  have  larger  funds,  so  that  we  may  be  able  to  expend  some 
money  on  these  courses. 

The  cold  weather  of  the  winter  of  1911-12  made  it  necessary 
to  purchase  additional  supplies  of  coal  for  some  of  the  Branches. 

The  Ordinance  of  Estimates  contained  an  especial  appropria- 
tion which  enabled  us  to  advance  the  minimum  salary  of  our 
Branch  Assistants  from  fifteen  to  twenty-five  dollars.  This  was 
of  great  advantage  to  us,  as  it  has  enabled  us  to  obtain  a  better 
class  of  applicants  for  library  places,  and  makes  the  remunera- 
tion of  the  assistants  somewhat  more  adequate,  although  less 
than  should  be  paid. 

The  most  important  forward  step,  however,  taken  in  connection 
with  our  Branches  this  year,  was  the  appointment  of  an  Inspector 
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of  Branches,  whose  duty  it  is  to  go  from  Branch  to  Branch,  in- 
forming herself  as  to  the  conditions  in  the  various  Libraries,  uni- 
fying the  methods,  and  seeing  that  the  work  is  carried  on  under 
the  most  satisfactory  conditions  possible.  She  meets  with  all  of 
the  Custodians  at  the  time  of  their  weekly  visit  to  the  Central 
Library,  and  she  has  frequent  conferences  with  the  Librarian,  so 
that  he  is  able  to  keep  himself  in  touch  with  whatever  goes  on  at 
the  Branches,  much  better  than  ever  before. 

The  stock-taking  was  carried  on  by  the  Inspector,  and  her  ad- 
vice is  extremely  valuable  in  the  selection  of  books  for  the 
Branches.  We  were  fortunate  to  have  among  our  Custodians  a 
woman  who  satisfactorily  took  this  important  position,  and  I 
fed  sure  that,  under  her  efficient  supervision,  we  shall  obtain 
much  better  results  in  the  Branch  work  than  ever  before.  Her 
acquaintance  with  the  assistants  and  substitutes  at  the  Branches 
makes  her  advice  very  valuable  with  reference  to  the  capacity  of 
the  various  persons,  when  promotions  are  to  be  made.  She  also 
is  able  to  impress  upon  them  the  value  of  systematic  reading  and 
to  suggest  the  adoption  of  methods  at  one  Branch  which  she  has 
found  to  have  been  successful  in  another  locality.  She  has  de- 
voted considerable  time  to  the  endeavor  to  have  the  schools  co- 
operate with  the  Branch  Libraries.  From  time  to  time,  she 
visits  the  Reading  Qubs  of  boys  and  girls  at  the  di£Ferent 
Branches  and  compares  the  methods  used.  Through  her  earnest 
desire  to  promote  new  ideas  and  to  make  suggestions  to  the  dif- 
ferent Branches  and  to  work  together  with  the  Custodians,  very 
decided  advance  has  already  been  made  in  the  effectiveness  of 
our  Branch  Library  service. 

An  additional  card  cabinet  was  placed  in  each  of  the  older 
Branches  whose  books  are  being  recatalogued,  and  I  trust  it  will 
only  be  a  few  months  before  this  catalogue  is  completed,  by  in- 
cluding all  the  books. 
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BRANCH   NO.   1 — ^FREMONT  AVENUE,   NEAR  LAFAYETTE  SQUARE. 

In  the  Reading  Room  11,695  magazines  and  6^73  books  were 
used.  The  home  circulation  amounted  to  33,313,  of  which 
number  26,126,  or  78  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  39,586,  and  the  average 
drcnlation  of  each  book  was  2.29.  The  Branch,  in  addition, 
circulated  972  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  234  volumes,  occurred  April  13 ;  and  the 
lowest,  46  volumes,  occurred  September  12.  The  average  circu- 
lation was  129. 

The  cry  at  this  Branch  is  for  open  shelves.  The  people  are 
constantly  asking  for  them.  Some  few  people  are  permitted  to 
come  into  the  stacks,  especially  those  who  have  been  coming  to 
the  Library  for  years;  but  it  is  not  always  convenient  to  allow 
this  when  the  force  is  busy.  We  also  need  a  special  part  of  the 
building  to  be  set  apart  for  the  use  of  children,  who  sometimes 
are  not  quiet  and  annoy  students. 

The  addition  of  a  typewriter  to  the  equipment  of  this  Branch 
made  it  possible  to  post  on  the  bulletin  boards  lists  received  from 
the  di£Ferent  schools  with  reference  to  holidays,  and  upon  the 
history,  geography,  etc.,  of  different  countries. 

BRANCH   NO.   2 — HOLLINS  STREET,  NEAR  UNION  SQUARE. 

In  the  Reading  Room  9,608  magazines  and  6,192  books  were 
used.  The  home  ciratlation  amounted  to  38,107  volumes,  of 
which  number  33,483,  or  88  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  44,299,  and  the  average 
circulation  of  each  book  was  2.70.  The  Branch,  in  addition, 
circulated  1,802  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  260  volumes,  occurred  March  9;  and  the 
lowest,  53  volumes,  occurred  January  8.  The  average  circulation 
was  144  volumes. 

We  have  found  several  causes  for  the  failure  of  the  circula- 
tion to  increase.  The  first  is  the  magazine  habit,  which  seems  to 
be  a  sort  of  mental  dyspepsia  which  is  afflicting  people.    Hap- 
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pening  to  meet,  lately,  one  of  our  former  patrons,  who  used  to 
get  a  number  of  books  from  us,  I  inquired  why  we  did  not  see  her 
as  we  used  to.  She  said,  "I  subscribe  to  magazines  now,  and  I  don't 
have  time  to  read  books,"  and,  upon  further  investigation,  I  found 
that  such  is  the  case  with  several  former  borrowers.  The  second 
cause  is  the  book  clubs.  Seeing  not  long  since,  one  of  the  ladies 
who  had  not  been  to  the  Library  for  some  time,  I  asked  whether 
she  had  been  sick.  ''No,''  she  said,  '*!  belong  to  a  book  club  and 
each  month  we  buy  one  of  the  latest  books  published  and,  at  the 
end  of  the  year,  to  each  of  us  is  given  a  book."  This  brings  up 
a  phase  of  public  taste  that  I  have  noticed  for  some  time,  the 
change  in  the  standard  of  the  newness  of  books.  Not  so  many 
years  ago,  a  book  that  was  a  year  old,  was  considered  fairly  new, 
but  now  the  public  demand  a  book  fresh  from  the  author's  pen, 
and  with  the  printer's  ink  scarcely  dry  upon  it 

A  third  cause  is  found  in  the  dass  of  people  who  patronize 
the  Library.  Formerly,  we  had  few  foreigners,  now  we  have  a 
number  of  them,  especially  children,  one  of  their  most  noticeable 
characteristics  being  their  tendency  to  call  those  who  wait  on 
them,  "Teacher."  Some  of  their  requests  are  quite  amusing;  one 
small  boy  came  into  the  Library^  and  said,  he  wanted  the  ^^Raving 
Knights,"  after  questioning  him,  we  found  that  it  was  the 
Arabian  Nights,  he  wanted;  another  boy,  after  returning  his 
book,  said,  'Teacher,  I  want  a  skinny  book,"  which  meant  that 
he  wanted  a  book  that  was  not  very  thick. 

A  small  boy  came  in,  and  said,  "My  big  sister,  twenty  years 
old,  wants  a  real  love  tale,  that  ain't  got  no  war  in  it." 

A  most  pleasing  feature  is  the  improved  behavior  of  the  chil- 
dren, who  frequent  the  Reading  Room.  Formerly,  the  officer  on 
this  route  came  in  every  evening  to  see  whether  we  needed  him, 
but  for  the  past  nine  months  he  has  not  been  in  at  all,  and  we 
only  have  had  to  speak  about  the  behavior  a  few  times. 
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BRANCH  NO.  3 — ^UGHT  STREET,  NEAR  RIVERSIDB  PARK. 

In  the  Reading  Room  14,099  magazines  and  2,457  books  were 
used.  The  home  circulation  amounted  to  33,880  volumes,  of 
which  27,778,  or  82  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  36,337,  and  the  average  circu- 
lation of  each  book  was  2.73.  The  Branch  circulated  1,068  books 
through  delivery  from  the  Central  Library.  The  highest  circu- 
lation, 227,  occurred  December  7;  and  the  lowest,  59,  occurred 
August  22  and  December  24.  The  average  circulation  was  118 
volumes. 

At  the  omunencement  of  the  year  the  Custodian  felt  somewhat 
discouraged  at  her  efforts  to  increase  the  circulation,  but  perse- 
verance met  its  due  reward,  and,  during  the  latter  part  of  the 
year,  the  circulation  at  this  Branch,  in  a  number  of  weeks,  was 
larger  than  at  any  other.  A  great  deal  of  help  was  given  school 
children  in  their  reference  work  and,  in  the  evenings,  the  Reading 
Room  has  been  well  occupied  by  grown  people,  as  well  as  by  boys 
and  girls.  During  the  summer  traveling  salesmen  frequently  stop 
in  during  the  da3rtime  to  read  and  rest  for  a  while  from  their 
walks  in  the  hot  sun. 

The  Custodian  writes,  "We  are  looking  forward  to  the  time 
when  the  appropriation  will  be  given  to  remodel  the  Branch.  The 
building  is  much  in  need  of  frescoing,  and  I  am  sure  the  public 
will  enjoy  the  privilege  of  the  open  stacks." 

The  Reading  Qubs  were  maintained  successfully,  except  during 
the  summer  months. 

BRANCH  NO.  4 CANTON. 

In  the  Reading  Room  8,601  magazines  and  3,064  books  were 
used.  The  home  circulation  amounted  to  27,789  volumes,  of 
which  ntimber  21,077,  or  76  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  30,853,  and  the  average 
circulation  of  each  book  was  2.38.  The  Branch  circulated  in 
addition  885  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,    191,   occurred   February   5,   and  the 


44 

smallest,  30  volumes,  occurred   September   12.     The  average 
circulation  was  100. 

The  work  at  this  Library  is  very  encouraging  and  the  people 
of  Canton  are  receiving  considerable  benefit  from  using  it  Par- 
ticular attention  was  given  by  the  Custodian  to  the  making  of 
illustrated  bulletins  for  the  blackboard,  and  especial  efforts  were 
made  to  interest  the  clergymen  of  the  neighboring  churches  in 
the  books  upon  missionary  subjects,  and  to  come  in  closer  touch 
with  the  teachers  of  the  schools  of  the  neighborhood,  so  as  to 
serve  them  better. 

The  lawn  around  the  Branch  did  extremely  well,  especially 
when  it  is  remembered  how  long  the  ground  was  permitted  to  lie 
bare  without  attention. 

During  the  fall  and  winter  months,  the  Branch  is  well  patron- 
ized by  foreigners,  but  in  the  beginning  of  spring  they  hand  in 
their  cards,  saying  they  are  too  busy  to  read.  Whole  families 
move  out  into  the  country  around  Baltimore  to  work  upon  the 
farms. 

A  reading  club  for  girls  has  been  successfully  carried  on  at 
this  Branch. 

BRANCH  NO.  5 — NORTH  BROADWAY,  NEAR  JOHNS   HOPKINS 

HOSPITAL. 

In  the  Reading  Room  11,538  magazines  and  5,671  books  were 
used.  The  home  circulation  amounted  to  34,392,  of  which 
number  28,095  volumes,  or  82  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  40,063,  and  the  average 
circulation  of  each  book  was  2.53.  The  Branch,  in  addition, 
circulated  777  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  244  volumes,  occurred  May  13;  the 
lowest,  44  volumes,  occurred  September  12.  The  average  circu- 
lation was  130  volumes. 

We  frequently  find  boys  and  girls  after  receiving  cards  for 
themselves,  bring  their  friends  to  get  applications  that  they  may 
have  the  same  pleasure. 
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The  interior  of  the  building  is  much  in  need  of  painting.  It  is 
to  be  hoped  that  it  may  soon  be  remodeled  and  made  an  open 
shelf  Branch. 

Occasionally,  we  receive  such  testimonials  as  one  from  a  school 
teacher  who  said  she  had  found  in  our  Branch  some  of  the  best 
books  on  art  that  she  had  seen  anywhere.  It  is  a  difficult  problem 
to  get  the  young  people  of  this  neighborhood  to  read  anything 
but  fairy  tales  or  boarding  school  stories.  If  anything  else  is 
suggested  they  may  take  it  at  that  time ;  but,  when  the  next  book 
is  wanted,  the  old  request  is  generally  made. 

It  is  pleasant  to  find  among  our  patrons  some  of  the  students 
of  the  Johns  Hopkins  Medical  School. 

A  club  for  young  girls  was  conducted  at  this  Branch,  which 
took  as  its  special  subject  the  study  of  biography. 

BRANCH   NO.  6— PEABODY  HEIGHTS. 

In  the  Reading  Room  10,091  magazines  and  3,143  books  were 
used.  The  home  circulation  amounted  to  23,883,  of  which 
number  19,600,  or  82  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  27,026,  and  the  average 
circulation  of  each  book  was  2.07.  The  Branch,  in  addition, 
circulated  2,927  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  172,  occurred  March  9;  and  the  lowest, 
27,  occurred  September  12.  The  average  circulation  was  88 
volumes. 

The  reference  work  at  this  Library  is  very  heavy.  At  one 
time  as  many  as  sixty  books  were  sent  for  the  use  of  one  class 
of  Goucher  Collie  students.  A  small  catalogue,  published  by 
Hammacher,  Schlemmer  &  Co.,  of  titles  of  Practical  Books  for 
Practical  Boys  was  found  of  great  help  at  this  Library.  One 
boy  told  the  Custodian  that,  with  the  knowledge  he  had  obtained 
from  these  books,  he  had  fitted  up  a  workshop. 

The  cry  for  remodeling  the  Branch,  so  as  to  give  safeguarded 
access  to  the  shelves,  was  a  particularly  loud  one,  and  the  Trus- 
tees determined  to  make  the  necessary  alterations  during  the 
summer  months. 
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On  the  first  of  July  the  work  began  and  by  the  first  of  August 
the  building  was  ready  for  our  use ;  the  brick  partition  separating 
the  stack  room  from  the  delivery  room  was  torn  down  and  the 
glass  and  wood  partition  dividing  the  reading  and  ddivery  rooms 
was  removed  and  used  to  form  a  small  office  in  one  comer  of  the 
reading  room,  the  old  office  being  now  used  for  a  work  and  lunch 
ro<mi.  During  the  rq)airs  the  Branch  was  not  dosed  for  a  single 
day. 

By  removing  the  partitions,  three  rooms  were  thrown  into  one 
large  one;  shdves  were  built  around  the  entire  room  and  the 
books  arranged  on  them  in  ribbon  fashion;  tables  are  placed  in 
this  room,  one  side  of  which  is  used  as  a  children's  room;  the 
walls,  ceiling  and  wood  work  received  a  badly  needed  coat  of 
paint,  which  has  brightened  the  place  wonderfully;  our  front 
doors,  which  have  always  remained  dosed,  now  stand  open  and 
passersby,  who  are  attracted  by  the  light  and  cheerful-looking 
building,  come  in  to  look  around.  One  lady,  who  had  lived  in 
the  neighborhood  for  years,  was  surprised  to  learn  that  the  Li- 
brary had  been  here  since  1896.  She  said  she  had  never  noticed 
it  before. 

Two  new  tables  have  been  added  to  our  Reading  Room.  They  are 
of  oak  to  match  the  desk,  and  have  been  placed  in  the  rear  of  the 
room  in  the  stacks,  one  on  each  side.  I  might  add  that  they  are  the 
most  popular  tables  in  the  room,  and  that  every  day  we  have  not 
less  than  one  dearing-out,  and  often  more,  of  books  from  them. 
Glass  pands  have  been  put  in  the  front  doors  and  they  have  been 
appreciated  more  than  one  can  imagine.  The  light  on  the  desk  is 
much  better.  Formerly,  on  a  cloudy  day,  it  was  impossible  to  see 
after  three  o'clock  in  the  afternoon  without  lighting  the  gas. 
From  across  the  street  and  on  our  own  pavement,  too,  the  Library 
looks  most  attractive  and  inviting.  The  light  streams  out  into  the 
vestibule  and  down  the  steps,  where  otherwise  it  would  be  quite 
dark. 

One  patron  the  other  night  came  in  and  said  she  had  done  so, 
because  of  what  she  had  seen  from  the  other  side  of  the  street. 
She  had  not  been  in  for  a  year  or  more,  and  the  room  looked  so 
charming  and  homelike,  she  could  not  resist  the  pleasure  of 
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coming  over.  This  was  very  gratif)ring  to  us,  and  I  cannot  help 
the  feeling  that  the  flowers  we  always  try  to  have  on  the  desk 
added  a  bit  to  her  favorable  impression  of  Branch  6.  If  you 
will  pardon  me  for  adding  another  quotation  from  one  of  our 
patrons,  I  will  close  with  the  words  she  uttered  when  she  first  saw 
the  great  change  that  had  been  made:  "Oh,  isn't  it  beautiful  in 
here;  I  feel  as  though  I  were  in  fairyland." 

Electric  lights  are  desired  as  there  are  several  comers  in  which 
books  are  placed  which  our  present  system  of  lighting  cannot 
reach. 

Patrons  are  very  much  pleased  with  the  new  order  of  things, 
but  they  do  not  as  yet  appreciate  the  fact  that,  if  a  book  is  re- 
turned to  the  place  from  which  it  was  taken,  it  is  much  easier 
found  when  wanted;  the  children  are  more  particular,  and  the 
work  of  straightening  books  each  morning  is  less  among  the  chil- 
dren's books  than  the  others.  The  children  also  learn  the  use  of 
the  card  catalogue  more  quickly  than  adults. 

While  our  circulation  of  books  was  considerable  in  the  autumn, 
yet  we  really  expected  a  much  larger  increase.  One  reason  of 
our  disappointment  is,  that  a  great  many  people  who  come  in, 
some  spending  most  of  the  day,  others  not  so  long,  are  reading 
one  book  after  another,  for  which  we  have  no  record.  We  try  to 
persuade  these  people  to  take  out  cards,  but  they  do  not  care  to 
do  so.  One  morning  last  week,  a  man  went  back  in  the  stacks, 
took  down  a  book  and  started  to  read.  I  was  busy  with  my  work 
at  the  desk  and  did  not  particularly  notice  him,  but  was  surprised 
fully  an  hour  and  a  half  later  to  see  him  still  standing  in  the 
same  place,  reading,  presumably,  the  same  book.  He  was  leaning 
against  the  stack  unconsciously  resting,  but  still  held  by  the  spell 
of  the  book  he  had  just  happened  to  pick  up. 

It  is  amusing  to  see  the  real  book-lovers  among  the  children, 
when  they  come  to  get  their  books.  They  just  glory  in  the  privi- 
l^e  of  selecting  their  own  books.  One  little  boy  I  have  in  mind 
seems  to  be  anxious  to  read  several  books  every  time  he  comes  in, 
before  he  decides  on  one  to  take  home.  He  will  go  to  the  shelf, 
take  down  a  book,  and,  before  he  knows  it,  is  curled  up  on  the 
floor,  his  surroundings  completely  forgotten.    The  other  children 
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stumble  over  him  and  we  call  him  to  get  up,  but  it  is  often  neces- 
sary to  shake  him  to  bring  him  back  from  the  world  into  which 
the  book  has  carried  him. 

Circulars  were  printed  telling  about  the  improvements  at 
Branch  6  last  summer,  which  we  have  been  distributing.  Quite 
a  number  have  been  sent  to  the  churches  and  schools  in  the  neigh- 
borhood, and  others  left  at  stores.  We  have  also  been  slii^ing 
one  in  each  book  as  it  goes  out,  and  we  think  the  change  must  be 
very  generally  known  by  this  time. 

BRANCH    NO.   7 — WOODBERRY  AND   HAMPDEN. 

In  the  Reading  Room,  10,254  magazines  and  803  hocks  were 
used.  The  home  circulation  amounted  to  17,947,  of  which  14,866, 
or  83  per  cent.,  were  works  of  fiction. 

The  total  circulation  amotuited  to  18,752,  and  the  average 
circulation  of  each  book  was  2.17.  The  Branch  in  addition 
circulated  703  books  through  ddivery  from  the  Central  Library. 
The  highest  circulation,  124,  occurred  March  9;  and  the  small- 
est, 12,  occurred  September  12.    The  average  circulaticm  was  61. 

During  the  summer  months  a  substantial  concrete  wall,  sur- 
mounted by  an  ircm  fence,  was  placed  in  the  rear  of  the  yard,  the 
improvement  being  necessary  on  account  of  the  grade  in  the  alley. 
The  yard,  with  its  profusion  of  flowers,  has  a  park-like  appear- 
ance and  is  much  admired. 

We  have  always  felt  that  prosperity  in  the  mills  at  Woodberry 
and  Hampden  would  be  coincident  with  comparatively  small  use 
of  the  Branch.  It  has  been  pleasant,  however,  to  see  that  there 
was  an  increased  use  of  the  Library  last  year,  during  a  prosperous 
period  of  the  mills.  Considerable  use  was  made  of  two  pamph- 
lets issued  by  the  Globe  Wernicke  Co.,  one  entitled  "The  World's 
Best  Books,"  the  other  "The  Blue  Book  of  Fiction."  The  shdf 
number  of  books  in  this  Branch  were  placed  opposite  the  author 
entry  and  copies  of  the  pamphlet  were  sent  to  some  patrons  who 
are  unable  to  call  for  their  books.  In  this,  as  in  the  other  older 
Branches,  to  distinguish  the  re-classified  books  from  the  others, 
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a  horizontal  line  has  been  placed  below  the  call  letter  and  number, 
on  the  back  of  books  which  have  been  re-classified.  The  Boys' 
Club  at  this  Branch  has  been  very  successful  and  proves  the  need 
of  an  assembly  hall.  Before  Easter  the  roll  increased  to  thirty 
members,  and  the  average  attendance  was  twenty.  At  one  meet- 
ing there  were  thirty-three  boys  present,  and  it  was  quite  a  prob- 
lem what  to  do  with  them.  When  warm  weather  came,  the 
attendance  fell  off  and  the  meetings  were  discontinued,  but  in 
the  autumn  the  Club  was  successfully  resumed.  The  little  girls' 
Reading  Club  was  maintained  as  usual. 

The  association  with  the  schools  has  been  made  closer  during 
the  year.  One  of  the  teachers  said  she  had  frequently  noticed 
that  the  books  drawn  from  the  Branch  by  the  boys  of  her  class 
were  of  an  instructive  nature,  and  she  thanked  us  for  our  influ- 
ence in  assisting  them  in  their  selections.  Graded  lists  have  been 
tjrpewritten,  which  have  been  sent  to  the  five  neighboring  schools. 

Special  lists  on  cotton,  machinery,  etc.,  have  been  sent  to  the 
mills  with  encouraging  results.  Other  lists  were  made  in  con- 
nection with  the  World  in  Baltimore.  The  typewriter  and  the 
bulletin  board  have  been  most  useful  in  enabling  us  to  reach  the 
public  through  these  lists. 

BRANCH   NO.  8 — WALBROOK. 

In  the  Reading  Room,  4,232  magazines  and  402  books  were 
used.  The  home  circulation  amounted  to  19,018,  of  which 
number  15,888,  or  84  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  19,420,  and  the  average 
circulation  of  each  book  was  4.11.  The  Branch,  in  addition, 
circulated  1,725  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  126,  occurred  March  9;  and  the  small- 
est, 14,  occurred  January  12.  The  average  circulation  was  63 
volumes. 

The  use  of  this  Branch  is  quite  noteworthy  when  we  bear  in 
mind  that  the  neighborhood  is  a  suburban  one  and  that  it  was 
feared  that  Branch  No.  14  might  diminish  somewhat  the  ntunber 
cf  people  using  the  Walbrook  Branch.    Instead  of  a  diminution 
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there  has  been  a  steady  increase,  and  although  this  Branch  has 
the  smallest  equipment,  it  has  the  largest  circulation  of  any  of 
the  suburban  ones.  The  circulation  has  made  satisfactory  in- 
crease and  the  new  books  which  were  sent  there  have  been  greatly 
appreciated.  The  guests  at  Mt.  Holly  Inn  and  boarding  houses 
in  the  neighborhood  used  the  Library  considerably  in  summer. 
An  analytical  index  of  collections  of  biography  and  poetry  has 
been  made,  and  proved  of  great  service. 

The  desk  which  was  placed  in  the  Library  in  the  latter  part 
of  1911  proved  itself  very  satisfactory  and,  when  we  remodeled 
Branch  No.  6,  we  duplicated  it  for  that  Branch. 

It  is  pleasing  to  see  how  many  people  rely  on  our  judgment 
for  the  selection  of  books.  Adults  frequently  send  children  to 
have  books  selected  for  them,  saying,  "give  us  another  nice  book 
just  like  the  last."  A  comer  of  the  desk  has  been  reserved  for 
books  on  different  subjects,  for  example,  in  the  spring,  botany 
and  ornithology.  These  books  are  used  more  than  they  would 
have  been  if  left  in  their  proper  places  on  the  shdves. 

An  especial  attempt  was  made  to  select  books  which  give  a 
wholesome  view  of  life  for  our  younger  patrons,  and  typewritten 
lists  for  boys  and  girls  were  prepared.  There  is  an  insistent  call 
for  new  books  here,  and  the  increase  in  the  patronage  of  the  li- 
brary is  such,  that  at  times  it  is  difficult  for  readers  to  find  seats. 

BRANCH   NO.  9 — LOCUST  POINT. 

The  home  circulation  amounted  to  11,748,  of  which  9,532,  or 
81  per  cent.,  were  works  of  fiction. 

In  addition  1,543  volumes  were  circulated  through  delivery 
from  the  Central  Library.  The  average  circulation  of  each 
book  was  2.90.  The  highest  circulation,  87  volumes,  occurred 
January  2 ;  and  the  lowest,  17,  occurred  September  12  and  August 
15.    The  average  circulation  was  38  volumes. 

In  January,  Mr.  Isaac  Coale,  Jr.,  gave  a  reading  from  his  own 
book  "Sambo,"  and  on  February  12,  Mr.  Harrison  A,  Trcxler 
gave  a  lecture  on  the  "Holy  Land." 
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Reading  dubs  for  boys  and  girls  were  started  in  the  early  part 
of  the  year. 

A  few  German  books  were  sent  to  the  Branch  and  were  grate- 
fully received. 

Special  requests  have  been  made  for  an  increase  in  the  num- 
ber of  German  books  and  of  those  for  boys  and  girls. 

The  long  continued  strike  at  Locust  Point  in  the  spring  was 
quite  detrimental  to  the  circulation  of  the  Library.  Scores  of 
men  stood  around  in  the  streets  but  did  not  care  to  use  the  Read- 
ing Room,  and  the  excitement  throughout  the  neighborhood  was 
such  that  people's  minds  were  diverted  from  reading. 

A  ntunber  of  graded  lists  for  schools  were  prepared,  in  the 
hope  to  interest  more  children  in  the  Library. 

STATION   NO.    10 — OLD  TOWN. 

In  the  Reading  Room,  19,550  magazines  and  1,021  books  were 
used.  The  home  circulation  amounted  to  14,915,  of  which  number 
12,538,  or  84  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  15,936  volumes,  in  addition 
to  which  5,291  books  were  circulated  through  delivery  from  the 
Central  Library.  The  highest  circulation,  93  voltimes,  occurred 
February  2,  and  the  lowest,  19,  occurred  September  12.  The 
average  circulation  was  52  volumes. 

At  Station  No.  10  the  room  has  been  improved  during  the 
year  by  painting  the  walls  and  ceiling  and  by  removing  the  rail 
in  front  of  the  shelves,  except  at  the  comer  of  the  room  used  as 
the  Custodian's  office.  All  the*  books  in  this  Station  have  been 
re-classified  and  fully  catalogued.  A  few  new  shelves  have  been 
installed,  on  which  the  books  for  children  are  placed.  As  in  all 
of  our  open  shelf  Branches,  the  books  are  arranged  in  ribbon 
fashion. 

Most  of  the  readers  are  children,  though  a  few  adults  come 
to  read  periodicals.  Some  of  the  children  are  too  small  to  go  to 
school  and  do  not  know  how  to  read,  but  they  enjoy  looking  at 
the  pictures.  We  select  the  majority  of  books  for  their  reading, 
and  this  service  is  greatly  appreciated.    Sometimes  it  is  difficult 
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to  select  for  constant  readers  from  the  limited  stock  of  the  Sta- 
tion. 

Considerable  reference  work  has  been  done  with  the  children  in 
the  schools.  Many  of  the  patrons  are  orthodox  Jews,  and  conse- 
quently there  is  a  diminution  in  circulation  at  such  times  as  the 
Feast  of  the  Passover. 

There  has  been  a  great  improvement  in  the  conduct  of  the 
children  within  the  room,  and  the  police  have  been  helpful  in 
preserving  order  outside  of  the  Station. 

STATION    NO.    11 — 1208    EAST    BALTIMORE    STREET,    NEAR 

AISQUITH    STREET. 

In  the  Reading  Room,  12,024  magazines  and  2,402  books  were 
used.  The  home  circulation  amounted  to  28,857  voltimes,  of 
which  number  25,854,  or  90  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  31,259  volumes,  in  addition 
to  which  6,437  books  were  circulated  through  delivery  from  the 
Central  Library.  The  highest  circulation,  194  voltunes,  occurred 
on  December  30,  and  the  lowest,  39,  occurred  September  12.  The 
average  circulation  was  102  volumes. 

The  efficiency  of  this  Station  is  quite  notable.  With  a  small 
collection  of  books  and  comparatively  narrow  quarters,  a  much 
larger  ntunber  of  books  are  circulated  here  than  at  some  of  our 
Branch  Libraries.  Next  to  the  enlargement  of  the  Central 
Library  Building,  there  is  no  more  pressing  library  need  in  Balti- 
more than  the  establishment  of  a  fully  equipped  library  in  the 
neighborhood  now  occupied  by  this  Station.  We  were  fortunate 
enough  to  find  better  quarters  for  our  work  early  in  the  year, 
and  we  moved  from  1119  to  1208  East  Baltimore  street.  The 
new  rooms  are  much  pleasanter  than  the  old,  and  greatly  facili- 
tate the  work  of  the  Station.  Window  boxes  filled  with  flowers 
made  the  exterior  of  the  room  attractive.  In  the  old  quarters, 
the  Library  was  one  of  a  number  of  tenants  in  the  building.  In 
the  new  quarters,  there  were  no  other  tenants,  which  fact  gave 
greater  individuality,  while  the  arrangement  of  the  books,  so 
placed  in  the  front  room  that  they  are  easily  seen  by  pedestrians, 
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has  attracted  a  great  deal  of  attention  and  has  resulted  in  bringing 
in  new  patrons,  many  of  whom  never  knew  of  the  existence  of  a 
library  in  the  neighborhood.  There  has  been  a  considerable  de- 
mand for  additional  Yiddish  books,  and  we  hope  to  add  to  the  col- 
lection early  in  the  new  year. 

We  note  with  much  satisfaction  that  a  number  of  adults  have 
registered.  Our  greatest  difficulty  is  lack  of  space  and  limited 
supply  of  books.  There  is  a  heavy  demand,  which  causes  consid- 
erable draft  upon  the  Central  Library  stock,  for  technical  and 
scientific  books  and  for  fairy  tales. 

The  ribbon  system  of  arrangement  of  the  books  was  inaugu- 
rated in  the  new  quarters,  and  has  not  only  proven  of  value  from 
an  educational  standpoint,  but  also  has  caused  a  number  of  books 
to  circulate,  which  had  been  previously  overlooked. 

The  books  were  re-catalogued  during  the  year  and  a  card  cata- 
logue was  provided 

There  has  been  a  great  interest  among  foreign  bom  persons 
learning  the  English  language,  which  fact  gives  us  the  oppor- 
tunity to  aid  them  in  becoming  good  citizens.  The  patronage  of 
children  of  American  parentage,  especially  those  who  are  scholars 
iu  the  higher  schools  has  shown  a  marked  increase.  A  great  deal, 
of  reference  work  has  been  done,  and  the  mixed  character  of 
the  patrons  makes  an  extraordinary  demand  in  the  guidance  of 
their  reading.  The  reading  of  the  children  improved  very  much 
and  a  sympathetic  understanding  of  them  has  been  maintained 
in  many  cases.  The  reading  of  fairy  tales  has  been  discouraged 
among  the  older  children.  It  is  surprising  that  many  large  boys 
and  girls  ask  for  such  books.  While  it  is  a  good  dass  of  reading 
for  small  children,  in  stimulating  the  imagination,  there  comes  a 
time  when  books  of  this  class  should  give  place  to  good  whole- 
some stories  for  boys  and  girls.  For  some  reason,  the  children 
have  a  great  aversion  to  "a  book  that  talks  about  itself,"  meaning 
a  book  written  in  the  first  person.  The  appreciation  of  our 
patrons  encourages  us  to  put  forth  our  best  efforts,  and  we  look 
forward  to  the  new  year  with  anticipation  and  hope. 
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BRANCH   NO.    12 — STERRETT    (bARRE)    STREET,   MOUNT   CLARE. 

The  home  circulation  amounted  to  21,325  volumes,  of  which 
number  18,221,  or  85  per  cent.,  were  works  of  fiction. 

In  addition  1,161  books  were  circulated  through  delivery  from 
Central  Library.  The  average  circulation  of  each  book  was  4.20. 
The  highest  circulation,  122  volumes,  occurred  March  11;  and 
the  lowest,  29,  occurred  on  October  31.  The  average  circulation 
was  69  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Russia,  the  Land  of  the  Czar,"  Rev.  DeWitt  M.  Benham, 
February  13. 

"From  Niagara  to  the  Sea,"  Rev.  Kenneth  G.  Murray,  Decem- 
ber 3. 

The  addition  of  a  few  German  books  at  this  Branch  was  much 
appreciated.  The  reading  dubs  for  children  have  been  as  satis- 
factory as  ever.  The  windows  between  the  delivery  desk  and 
the  reading  rooms  were  taken  out,  and  as  a  result  the  circulation 
of  air  was  improved  and  the  building  was  made  more  comfort- 
able in  temperature  during  the  summer. 

There  is  a  great  cry  here  for  new  fiction.  As  we  get  an  in- 
voice of  books  from  the  Central  we  post  a  duplicate  copy  on  the 
bulletin  board,  and  it  is  interesting  to  see  how  eagerly  our  readers 
scan  the  list,  but  really  discouraging  to  see  the  expression  of  dis- 
appointment, when  they  find  the  books  are  not  new  fiction.  When 
we  receive  a  new  book  from  the  Central  you  might  think  the  Li- 
brary force  had  received  a  small  fortune,  we  are  so  glad  to  have 
something  new  for  our  old  readers.  We  try  in  every  way  to 
make  the  old  books  attractive,  but  at  times  we  cannot  persuade 
the  people  that  the  old  writers  are  as  good  as  the  present  day 
ones.  We  are  using  a  bargain  shelf,  mixing  the  old  and  new 
books,  and  in  that  way  we  get  our  readers  to  read  what  otherwise 
they  never  would.  Often  when  they  return  such  books,  they  say, 
"1  did  not  have  any  idea  the  old  books  were  so  good."  The  chil- 
dren still  want  boarding  school,  Indian  and  animal  stories.  Our 
Fairy  Tales  are  as  popular  as  ever.    I  wish  we  could  supply  the 
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demands  just  for  one  day  so  as  to  be  able  to  know  how  many  we 
could  circulate.  This  Fall  we  moved  all  the  children's  books  into 
the  one  small  south  room,  leaving  the  two  large  rooms  for  all 
other  books.  The  change  makes  the  Library  far  more  attractive 
and  helps  us  keep  the  children  nearer  the  desk. 

This  Library  completed  its  third  year  in  the  sprii^  and  as  a 
result  there  was  a  considerable  re-registration  of  our  borrowers. 
There  has  been  a  considerable  change  in  the  population  living  in 
the  vicinity  of  the  Library.  So  many  of  the  old  families  of  the 
neighborhood  are  moving  away  and  Lithuanians  moving  in.  We 
are  trying  now  to  get  the  Lithuanians'  interest,  by  having  books 
in  their  language  sent  from  the  Central  Library  every  two  weeks. 
We  still  have  a  number  of  German  readers  and  new  ones  are 
coming.  Our  small  supply  of  German  books  does  not  last  long, 
and  when  they  are  all  read  we  send  to  the  Central  Library  for 
selections. 

Blt^NCH    NO.    13 — ^LINWOOD  AVENUE^   NEAR  PATTERSON   PARK. 

The  home  circulation  amounted  to  27,410  volumes,  of  which 
number  22,216,  or  81  per  cent.,  were  works  of  fiction.  In  addi- 
tion, 1,675  books  were  circulated  through  delivery  from  the  Cen- 
tral Library.  The  average  circulation  of  each  bode  was  5.83. 
The  highest  circulation,  175  volimies,  occurred  February  23;  and 
the  lowest,  31,  occurred  October  31.  The  average  circulation 
was  89  volumes. 

A  small  collection  of  German  books  was  greatly  appreciated. 
The  reading  clubs  continued  their  meetings  successfully.  One  of 
the  school  teachers  told  us  she  had  noticed  a  marked  improvement 
in  the  language  which  the  children  used,  who  were  members  of 
these  clubs.  The  School  Board  was  granted  the  use  of  the  lecture 
room  as  a  class  room  for  another  year,  which  necessitates  our 
further  postponing  any  lectures  at  this  Branch.  The  new  Eastern 
Neighborhood  Improvement  Association  met  regularly  as  our 
guests,  on  the  first  and  third  Friday  of  each  month. 

Miss  Florence  R.  Bankard  gave  a  steel  engraving,  "The  Mar- 
riage of  Pocahontas,"  which  was  hung  in  the  reading  room.    At 
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this  and  at  other  Libraries,  there  is  a  fine  opportunity  for  our 
friends  to  show  their  interest  in  the  Library  by  similar  gifts  of 
good  engravings  for  the  walls. 

It  has  been  otu*  aim  to  help  the  public  as  much  as  possible,  and 
thus  gain  their  confidence  and  good  will.  Children  tell  us,  ''I 
want  to  injoin  the  Library/'  and  after  we  have  helped  them  to 
do  so,  we  try  to  have  them  enjoy  the  use  of  the  books.  The  ref- 
erence work  is  quite  important  at  this  Branch. 

Linwood  Square,  the  plot  of  ground  to  the  west  of  the  Library, 
has.  been  improved  with  grass,  cement  walks  and  street  lights, 
while  two  lamps  have  been  placed  in  front  of  the  Library. 

During  the  summer,  the  Custodian  was  granted  leave  of  ab- 
sence, that  she  might  travel  in  Europe. 

The  books  were  divided  in  the  fall,  and  those  most  suited  to 
young  people  placed  in  the  children's  side  of  the  room.  Our  aim 
is  to  so  interest  the  boys  and  girls  that  they  will  read  books  which 
will  help  them  in  their  general  education,  as  well  as  to  instill  in 
them  the  desire  for  the  best  in  fiction.  I  have  been  very  gratified 
to  have  the  boys  ask  repeatedly  for  the  same  books  which  were 
read  to  them  in  the  club,  two  years  ago,  showing  they  really  did 
enjoy  and  also  gain  something  from  them.  It  may  also  be  interest- 
ing to  know  that  the  children  in  the  immediate  neighborhood  play 
an  original  game  which  they  call  "Library."  They  copy  after  us 
as  nearly  as  they  can. 

BRANCH   NO.    14 FORJEST  PARK. 

The  home  circulation  amounted  to  12,409,  of  which  mmiber 
10,373,  or  84  per  cent.,  were  works  of  fiction.  In  addition,  851 
books  were  circulated  through  delivery  from  the  Central  Librar}-. 
The  average  circulation  of  each  book  was  2.64.  The  highest  cir- 
culation, 80  volumes,  occurred  on  February  23  and  the  lowest,  5, 
occurred  on  September  24.  The  average  circulation  was  40  vol- 
umes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Italy,"  Bernard  C.  Steiner.    January  9. 
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"Roman  Buildiog3  in  Southern  France,"  by  Wilfred  P.  Mus- 
tard.   March  14. 

It  is  pleasant  to  see  that  the  ''Brick  Builder"  considered  this 
building  of  such  importance  as  to  publish  its  plans  in  the  number 
of  the  magazine  for  February,  1912. 

The  circulation  at  this  Branch  is  very  disappointing.  The 
people  of  the  neighborhood  do  not  use  the  books  as  much  as  they 
ought,  although  those  who  do  are  appreciative  in  their  expression 
of  thankfulness  for  the  services  rendered  them  by  the  Library. 

The  boys*  and  girls'  literary  dubs  have  been  carried  on  suc- 
cessfully. At  the  beginning  of  the  year  they  gave  a  little  Christ- 
mas play. 

The  grass  sown  in  1911  did  not  fill  all  the  bare  places,  but  the 
lawn  was  improved  during  the  year  and  the  hedge  came  out  very 
nicely,  in  spite  of  the  extremely  cold  weather,  which  killed  a  num- 
ber of  hedges  in  the  neighborhood. 

There  is  considerable  need  of  more  juvenile  books  here,  espe- 
cially those  intended  for  girls.  T)rpewritten  lists  of  books  for 
children  have  been  prepared  and  furnished  the  schools  in  the 
neighborhood.  There  were  also  special  lists  posted  on  such  timely 
subjects  as  Dickens,  in  connection  with  the  centenary  of  his  birth. 

A  new  pavement  was  laid  by  the  City  in  front  of  the  Library. 

The  Improvement  Association  has  continued  to  hold  its  meet- 
ings in  the  lecture  hall. 

BRANCH   NO.   IS — HOMESTEAD. 

The  home  circulation  at  the  Branch  amounted  to  15,179,  of 
which  ntunber  13,114,  or  86  per  cent.,  were  works  of  fiction.  In 
addition,  780  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  3.89. 
The  highest  circulation,  109  volumes,  occurred  on  February  23; 
and  the  lowest,  13,  occurred  on  September  24.  The  average  cir- 
culation was  49  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Forestry,"  F.  W.  Besley,  January  12. 
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Tublic  Baths,"  Wm.  A.  Eiscnbrandt,  FAruary  16. 

'Story  of  the  White  Plague,"  H.  Wirt  Steele,  March  15. 

"Yellowstone  Park,"  Bernard  C.  Stdner,  April  12. 

'Costa  Rica,"  Wm.  D.  Janney,  November  22. 

Travels  in  Europe,"  Orrin  C.  Painter,  December  13. 

The  first  year  of  this  Library's  work  has  been  completed  and 
it  has  made  itself  a  permanent  place  in  the  life  of  Homestead. 
The  Improvement  Association  has  used  the  lecture  hall  for  its 
monthly  meetings  and  has  greatly  appreciated  the  privil^e. 

Three  literary  clubs  were  organized  at  the  Branch,  the  older 
girls  taking  up  one  of  Shakespeare's  Plays,  and  the  boys,  Ameri- 
can History.  The  interest  in  this  work  was  shown  by  the  num- 
ber of  children  who  joined  the  dubs,  and  by  the  number  of  books 
drawn  from  the  Library  after  the  meetings.  The  club  for  small 
children  was  very  successful  and  at  one  meeting  there  were  fifty- 
seven  present. 

The  terraces  in  front  of  the  Library  were  extremely  attractive 
during  the  spring  and  summer.  Flower  beds  and  a  very  satis- 
factory lawn,  considering  that  it  was  the  first  season  after  grass 
was  sown,  made  the  surroundings  of  the  building  very  attractive. 

Considerable  difficulty  was  found  in  keeping  the  basement  free 
from  water  after  rains,  and  the  architect  and  contractor  gave  a 
great  deal  of  attention  to  remed3ring  the  unsatisfactory  condition. 
In  the  latter  part  of  the  year  the  walls  were  frescoed. 

Graded  lists  were  sent  to  the  schools,  and  from  the  teachers 
we  have  received  testimony  that  they  have  noticed  a  marked  im- 
provement in  their  scholars  through  the  use  of  the  Library  books. 

BRANCH   NO.   16 — ^FORTY-FIKST  STREET  NEAR  PARK  HEIGHTS 

AVENUE,  PIMLICO. 

The  home  circulation  at  the  Branch,  since  its  opening  on  Sep- 
tember 28,  amounted  to  3,545,  of  which  number  3,167,  or  89  per 
cent.,  were  works  of  fiction.  In  addition,  243  books  were  circu- 
lated through  delivery  from  the  Central  Library.  The  average 
circulation  of  each  book  was  .89.    The  highest  circulation,  75, 
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occurred  on  November  11;  and  the  lowest,  9,  occurred  on  De- 
cember 24.    The  average  circulation  was  44  volumes. 

On  Saturday,  September  28th,  at  3  P.  M.,  Branch  No.  16  was 
formally  opened  to  the  public.  The  exercises  took  place  in  the 
presence  of  a  representative  audience,  Hon.  Charles  J.  Bonaparte, 
President  of  the  Board  of  Trustees,  presiding. 

After  an  invocation  delivered  by  Rev.  J.  Kemp  Horn,  of  the 
Park  Heights  M.  E.  Church,  Mr.  Bonaparte  made  the  presenta- 
tion speech  turning  over  the  Library  to  the  City.  The  response 
to  this  was  made  by  Hon.  J.  Harry  Preston,  Mayor,  who  ac- 
cepted the  Library  on  behalf  of  the  City. 

Then  followed  an  address  by  Hon.  Henry  Stockbridge,  Vice- 
President  of  the  Board  of  Trustees.  In  this  scholarly  and  deeply 
thoughtful  address  Judge  Stockbridge  urged  his  hearers  to  be 
real  readers  of  books — ^not  merely  skimmers  of  the  latest  fiction. 
He  said  that  in  our  collection  of  3,900  volumes  there  were  books 
of  three  classes — ^those  merely  to  be  swallowed,  others  to  be  care- 
fully chewed  and  masticated,  and  still  others  which  should  be 
slowly  digested.  His  appeal  was  for  readers  of  the  last  men- 
tioned class  of  books. 

After  this  address  Mr.  Qarence  W.  Perkins  made  the  address 
of  welcome  on  behalf  of  the  residents  of  the  neighborhood,  in 
the  course  of  which  he  related  briefly  the  history  of  the  prop- 
erty on  which  the  Library  is  built.  This  ground  was  donated  for 
the  purpose  by  Messrs.  Wm.  W.  and  Henry  C.  Shirley,  in 
memory  of  their  father  and  mother,  Mr.  William  and  Mrs.  Ellen 
Shirley. 

A  short  address  by  the  Librarian  was  followed  by  the  Benedic- 
tion, pronounced  by  Rev.  J.  Harvey  Boosey,  of  St.  Margaret's 
P.  E.  Church,  and  then  the  building  was  thrown  open  to  the 
public. 

On  the  lower  floor  with  the  lecture  hall  there  is  a  club  room,  a 
lunch  room  for  the  staff,  and  the  cellar  and  janitor's  quarters. 

The  main  floor  is  occupied  by  reading  rooms — one  for  adults, 
the  other  being  reserved  for  young  people.  Around  the  walls  of 
both  rooms  the  books  are  arranged  ribbon  fashion,  those  in  the 
young  people's  room  being  specially  chosen  from  the  various 
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classifications  as  suitable  for  children  from  the  youngest  years 
up  to  the  ninth  grade  or  first  year  high  school.  The  office  and 
work  room  are  also  on  the  main  floor  opening  directly  from  the 
charging  desk. 

Two  open  fireplaces  add  much  to  the  attractiveness  of  the 
reading  rooms,  a  beautiful  feature  being  the  bas-relief  over  each, 
taken  from  the  frieze  of  the  Parthenon. 

As  close  institutional  neighbors — ^we  have  the  Painter  Memorial 
Hospital  School,  the  Jefferson  School  for  Boys  and  a  fine  new 
public  school,  No.  59. 

In  such  surroundings  Branch  16  is  bound  to  have  a  fine  field 
for  Library  work  of  all  kinds,  for  what  with  our  own  fine  collec- 
tion of  miscellaneous  books  and  with  the  Central  Library  back  of 
us,  we  will  be  able  to  supply  not  only  the  needs  of  the  general 
reader,  but  of  the  student  and  the  professional  man  and  woman 
as  well. 

Two  clubs  for  children  have  been  formed— one  for  boys  up  to 
the  age  of  seventeen,  the  other  a  club  for  small  girls.  As  only  one 
meeting  of  each  has  been  held,  we  can  not  say  much  of  the  under- 
taking, but  the  indications  were  decidedly  in  favor  of  a  successful 
outcome.    The  boys  were  especially  enthusiastic  over  their  club. 

The  grounds  surrounding  the  Library,  which  were  in  such  rough 
condition  at  the  time  of  the  opening,  have  been  leveled  and  a 
lawn  planted,  which  is  already  showing  green  in  spite  of  the  frost 
The  improvement  to  the  appearance  of  the  building  since  this 

work  was  finished  is  very  great. 

« 

In  oblong  beds,  just  around  the  front  entrance,  we  have  planted 
one  hundred  and  seventy-five  tulip  bulbs.  These  were  the  kind 
gift  of  the  Home  Garden  Department  of  the  "Women's  Civic 
League,"  and  were  sent  to  us  at  the  request  of  the  "Park  Heights 
Neighborhood  Committtee"  of  the  Women's  Qvic  League,  which 
committee  holds  its  monthly  meetings  in  our  lecture  room.  We 
are  looking  forward  with  pleasure  to  the  patch  of  bright  color 
which  the  red  and  white  tulips  will  make  when  they  come  up  in 
the  spring. 

On  each  side  of  the  reading  room  our  bulletin  boards  claim 
attention.    On  them  we  keep  posted  special  lists  of  important 


61 

books,  and  we  further  decorate  them  with  colored  posters,  illus- 
trating as  nearly  as  possible  the  subjects  contained  in  the  lists. 
We  also  keep  on  each  board  a  list  of  "Interesting  Articles  in  Cur- 
rent Magazines/'  which  list  is  kept  as  nearly  up  to  date  as  possible. 

In  our  first  eleven  weeks  we  circulated  nearly  200  books  from 
the  Central  Library.  There  is  a  surprisingly  large  demand  for 
musical  scores  of  the  classical  t}rpe.  Our  patrons  seem  delighted 
to  be  able  to  get  these  valuable  and  expensive  scores  by  simply 
waiting  for  twenty-four  hours  from  time  of  request. 

The  beauty  of  the  building,  its  architecture,  the  color  of  the 
wood  work,  etc.,  are  constantly  being  remarked  by  the  public,  and 
the  entire  community  is  unanimous  in  its  praise  and  appreciation 
of  Branch  16. 

The  following  lectures  were  given  at  this  Branch : 

^National  Parks,"  by  Lawrence  F.  Schmeckebier,  November  30. 

'Italy,"  Bernard  C.  Steiner,  December  10. 
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BRANCH    NO.    17 — NORTH   AVENUE   NEAR   SMALLWOOD   STREET, 

EASTERWOOD. 

In  June  a  neighborhood  meeting  was  held  in  the  Chatsworth 
Methodist  Episcopal  Church  in  the  interest  of  securing  a  Branch 
of  this  Library  in  the  neighborhood  of  the  church,  and  a  petition 
was  unanimously  signed  for  such  a  Branch.  The  Rev.  Robert 
E.  Ziegler  was  particularly  active  in  the  matter,  and  he  secured 
the  support  of  Mr.  Frederick  E.  Tobe.  Through  these  two 
gentlemen  Mrs.  Martha  Frank  Lauer  became  interested  in  the 
matter,  and  in  December  she  offered  to  provide  a  site  for  a 
Library,  in  memory  of  her  husband,  the  late  Leon  Lauer,  imme- 
diately adjoining  the  Chatsworth  Church,  upon  the  east.  The 
offer  was  accepted  by  the  Trustees  and  it  is  hoped  that  the 
Library  will  be  ready  for  occupancy  early  in  1914. 


62 


LIBRARY  STAFF. 


In  addition  to  the  Librarian  and  Assistant  Librarian,  who  are 
the  officers  of  the  Library,  there  are  employed  in  the  various 
dq)artments  114  persons,  of  whom  23  are  men  and  boys,  and  91 
are  women.  We  have  had  the  services  of  36  substitutes  during 
the  year,  within  which  time  there  have  been  26  resignations  and 
32  appointments.  The  staff  and  employees  of  the  Library  are 
dividend  into  departments.  In  the  Librarian's  office  are  the 
the  Librarian's  Secretary,  two  clerks  and  the  messenger.  In  the 
Order  Department  there  are  three  clerks.  In  the  Reference 
Department  are  the  superintendent  and  four  assistants.  In  the 
Cataloguing  Department  are  the  head  cataloguer  and  eleven  other 
cataloguers  (two  of  the  cataloguers  in  rotation  are  detailed  for 
work  at  the  delivery  and  r^stration  desks),  a  shdf-list  derk  and 
an  additional  assistant  In  the  Bindery  Department  are  a  chief 
clerk  and  two  assistants.  The  Circulation  Department  has  a 
general,  superintendent,  under  whose  direction  is  the  circulation 
of  books  and  the  training  of  apprentices.  In  the  Ddivery 
Department  at  the  Central  Library  are  an  assistant  superintendent 
of  ddivery,  together  with  deven  women  and  three  boys,  in 
addition  to  the  catalogue  derks  detailed  from  time  to  time  (one 
of  the  delivery  clerks  in  rotation  is  usually  employed  in  the  de- 
mentary  work  of  cataloguing.)  The  registration  of  borrowers 
occupies  the  time  of  a  registration  clerk  in  addition  to  assistance 
given  by  the  detailed  cataloguers.  In  the  delivery  of  books  from 
the  Central  Library  to  Branches  and  Stations,  to  schools  and 
other  institutions  are  a  superintendent  and  two  assistants.  In  the 
Branches  and  Stations  are  an  Inspector,  sixteen  women  as  cus- 
todians, and  twenty-nine  as  assistants.  There  are  also  employed 
four  janitors  in  the  Central  Library  and  fifteen  in  the  Branches. 

RELATIONS  WITH  OTHER  UBRARIES. 

The  Maryland  Public  Library  Commission  has  sent  out  its 
Traveling  Libraries  from  our  building,  and  has  worked  with  us 
in  distributing  books  for  the  blind  as  usual. 
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I  acted  as  Chairman  of  the  Committee  on  Federal  and  State 
Relations  of  the  American  Library  Association,  and  as  a  repre- 
sentative of  the  Library  attended  the  Annual  Conference  of  the 
Association  in  Ottawa,  Canada,  during  June. 

CHARGES  AND  DAMAGES. 

As  usual,  only  a  small  number  of  books  were  lost  by  borrowers 
during  the  year.  In  addition  to  the  books  missing  at  stock-taking, 
162  were  lost  and  paid  for  and  20  lost  without  pa]rment ;  43,333, 
or  one  in  every  14,  were  kept  out  over  two  weeks,  so  that  their 
borrowers  became  liable  for  charges.  For  the  most  part  these 
charges  have  been  duly  collected  and  paid  over  to  the  Treasurer. 

RECEIPTS  AND  EXPENDITURES. 

The  Librarian  has  paid  to  the  Treasurer  the  following  amounts : 
From  charges  and  damages,  $2,429.05 ;  from  the  sale  of  Finding 
Lists  and  Bulletins,  $51.65;  miscellaneous  receipts,  $434.64.  The 
expenses  for  the  year  have  been  as  follows:  Books,  $16,667.78; 
periodicals,  $2,689.05;  binding,  $3,308.91;  construction  and  re- 
pairs, $3,778.70;  stationery  and  supplies,  $2,281.13;  insurance, 
$581.33;  furniture  and  typewriters,  $1,919.74;  drayage,  $762.30; 
rent,  $640.01;  coal,  $3,036.80;  light,  $2,887.49;  printing,  $561.12; 
miscellaneous  expenses,  $2,525.39;  salaries,  $47,273.87;  grand 
total,  $88,913.62.  A  number  of  large  orders  for  books  were  not 
filled  until  after  the  close  of  the  year. 

With  thanks  for  the  uniform  courtesy  and  co-operation  of  the 
Board  of  Trustees,  I  am, 

Very  respectfully, 

BERNARD  C.  STEINER, 

January,  1913.  Librarian. 
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TABLE  0. 
Number  of  VoVwmes  and  Oircvlaiian — Central  lAbra/ry. 
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Bssays,    Miscellaneous    Works, 
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Works  In  Foreign  Laniruages. 

Ancient   Classios  and    Transla- 
tions   

Biography 

History—  American 

History— European 
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Voyagesand  Travels 

Natural  History 

Natuial  Science 

Applied  Science  and  Useful  Arts 

Military,  Naval  and  Becreativo 
Arts 

Fine  Arts. 

Philosophy 

Language  and  Education 

Political  and  Social  Science 

Law 

Medicine 
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OFFICERS. 
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Secretary,  Edward  Stabler,  Jr.  Treasurer,  Hekry  Pratt  Janbs. 
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LIBRARY  BUILDINQS. 

CENTRAL  LIBRARY— 106  West  Mulberry  Street,  near  Cathedral. 

BRANCH  1 — Comer  of  Fremont  Avenue  and  Pitcher  Street,  near  La- 
fayette Square. 

BRANCH    2— Comer  of  Hollins  and  Calhoun  Streets,  near  Union  Square. 

BRANCH    3— Comer  of  Light  and  Gittings  Streets,  near  Riverside  Park. 

BRANCH    4— Corner  of  Elwood  and  O'Donnell  Streets  (Canton). 

BRANCH  5— Comer  of  Broadway  and  Miller  Street,  near  Johns  Hop- 
kins Hospital. 

BRANCH    6— St  Paul  Street,  above  Twenty-fifth  (Peahody  Heights). 

BRANCH    7— Falls  Road,  below  Thirty-seventh  Street  {Woodberry  and 

Hampden  ) .    [  BalldlBe  Elven  by  Robert  Poo  c,  1900.  ] 

BRANCH    8— Eleventh  Street  and  Liberty  Road  {Walhrook). 

[Bailding  Riven  by  Prandt  A.  Wblte,  1907.] 

BRANCH    9— Comer  Towson  and  Beason  Streets  {Locust  Point). 

[Bvlldttis:  given  by  Andrew  Cnmegie.    Site  given  b    B.  &  O.  R.  R.] 

STATION  10— Mott  Street,  near  Comer  of  Gay  {Old  Town). 
STATION  11—1208  East  Baltimore  Street,  near  Aisquith  Street 
BRANCH  12— Comer  Sterrett  and  St  Peter  Streets  {Mt.  Clare). 

[Bnildlnfl:  given  by  Andrew  Carnegie,  1906;  purchase  of  lot  nadepoesiUe 
by  gift  of  Thonai ).  Ha)  wardr] 

BRANCH  13— Linwood  Avenue,,  between  East  Fayette  Street  and  Phila- 
delphia Road,  near  Patterson  Park. 

[BttHdinK  glved  by  Andrew  Carnegie.     Lot  dedicated  to  library  by 
Mayor  and  City  Council.] 

BRANCH  14 — Garrison  and  Fairview  Avenues  {Forest  Park). 

[Bnildlnit  given   by  Andrew  Carnegie.      Lot  dedicated  to  library  by 
Mayor  and  City  Council.] 

BRANCH  15 — Gorsuch  Avenue  and  Taylor  Street  {Homestead). 

[Building    given    by   Andrew  Carnegie.     Site  given  in  memory  of 
Robert  S.  Canwell  ] 

BRANCH  16— Fifth  Avenue,  near  Park  Heights  Avenue  {Pimlico). 

[Building  given  by  Andrew  Carnegie,    bite  given  In  memory  of  Williaai 
and  Ellen  Shirley.) 

BRANCH  17— North  Avenue,  near  Smallwood  Street  {Easterwood). 

(Building  given  by  Andrew  Carnegie.    Site  given  in  memory  of  Leoo 
Laner.    Library  to  be  opened  m  1914.] 


ANNUAL  REPORT  FOR  191 3 


To  the  Trustees  of  the  Enoch  Pratt  Free  Library: 

Programme  for  Future  Development. 

It  was  well  said  by  one  of  the  old  time  that  where  there  is  no 
vision  the  people  perish,  and  if  this  institution  is  to  furnish  satis- 
factory service  to  the  people  of  Baltimore,  along  the  broad  lines 
marked  out  by  its  founder  thirty  years  ago,  it  is  necessary  for  us 
to  have  clearly  in  view  certain  definite  objects,  toward  the  accom- 
plishment of  which  we  must  apply  our  best  endeavors  in  order 
that  we  may  succeed.  Although  the  growth  of  the  system  has 
been  a  notable  one,  we  have  been  unable  to  do  as  much  for  the 
city  as  has  been  done  by  libraries  in  other  cities,  because  we  have 
been  greatly  hindered  through  lack  of  income.  It  is  obviously 
impossible  for  the  public  library  of  the  city  of  Baltimore,  which 
received  last  year  the  Pratt  annuity  of  fifty  thousand  dollars 
($50,000)  and  an  appropriation  from  the  general  tax  levy  of 
$36,500,  to  do  as  extensive  work  as  is  done  by  such  libraries  as 
those  of  Philadelphia  with  an  appropriation  of  $234,100;  St. 
Louis  with  an  appropriation  of  $229,476;  Boston  with  $367,165; 
Cleveland  with  $331,359;  Pittsburgh  with  $250,000  (to  this  sum 
should  be  added  $27,938  given  the  Allegheny  Library) ;  Detroit 
with  $229,654;  Cincinnati  with  $162,271;  Los  Angeles  with 
$147,644;  Minneapolis  with  $159,092;  or  Seattle  with  $145,339. 
Not  only  is  there  great  need  of  an  increase  in  income,  that  we 
may  have  greater  achievement;  but  there  is  also  a  need,  that 
grows  yearly  more  pressing,  for  an  additional  Central  Library 
Building,  which  should  be,  as  has  been  stated  in  a  number  of 
preyious  reports,  "monumental  in  its  architecture,  convenient  and 
modem  in  its  interior,  adjacent  to  and  connecting  with  the  present 
Central  Library  Building."  Such  a  building  would  cost  about 
three-fourths  of  a  million  dollars,  and  may  well  be  placed  on 
Cathedral    street,    immediately   opposite    the    Roman    Catholic 


Cathedral,  occupying  the  sites  of  the  five  residences  which  stand 
there,  three  of  which  are  already  the  property  of  this  Library. 
While  we  await  the  erection  of  such  a  building,  we  should  be 
able  to  establish,  in  remodeled  dwellings  adjacent  to  the  Central 
Building,  those  departments  which  are  needed  and  for  which  we 
have  no  facilities  in  the  present  building;  for  example,  an  open 
shelf  room  containing  a  standard  library,  a  technological  room,  a 
young  people's  room,  a  teachers'  room.  It  is  earnestly  to  be 
hoped  that  at  the  expiration  of  the  lease  of  the  building  400 
Cathedral  street,  which  is  owned  by  the  Library,  we  may  be  en- 
abled, through  an  additional  appropriation  by  the  city,  to  remodel 
that  dwelling  so  as  to  place  therein  such  departments  as  are 
named  above,  in  order  that  we  may  be  able  to  conduct  an  en- 
larged work  in  temporary  quarters,  until  such  time  as  we  shall  be 
able  to  have  a  permanent  structure  worthy  of  the  work  of  the 
Library,  and  the  dignity  of  the  city  of  Baltimore.  We  are  fortu- 
nate, above  any  other  large  city  with  which  I  am  acquainted,  in 
that  we  may  look  forward  to  the  erection  of  an  additional  struc- 
ture for  the  Central  Library  Building,  without  the  destruction  of 
the  existing  building,  which  may  be  utilized  to  its  utmost  in  con- 
nection with  the  proposed  new  building. 

It  is  difficult  to  see  where  we  shall  be  able  to  place  books  in 
the  present  building  after  the  next  few  months.  The  architect's 
plans,  which  are  always  generous  in  their  estimate  of  the  space 
allowed  for  books  in  the  shelving,  stated  that  the  building 
would  accommodate  two  hundred  thousand  volumes.  By  dint  of 
shelving  every  conceivable  nook  and  cranny,  we  have  been  able 
to  accommodate  186,876  volumes.  This  is  a  very  remarkable 
statement  when  we  consider  that  a  considerable  space  must  be 
reserved  at  the  end  of  each  division  of  the  classification  of  books 
for  current  additions,  and  that  another  considerable  space  must 
be  left  for  the  accommodation  of  books  going  through  the  process 
of  cataloguing.  Our  quarters  for  the  office,  order  and  cata- 
loguing departments  are  much  crowded,  and  should  be  given 
greater  space. 

We  need  a  largely  increased  income  to  enable  us  to  pay  salaries 
deserved  by  our  employees,  and  that  we  may  obtain  efficient  per- 


sons  to  fill  vacancies.  We  also  need  a  much  greater  book  fund 
to  enable  us  to  purchase  more  largely  for  the  Branch  Libraries, 
and  to  increase  the  number  of  duplicate  copies  of  books  placed  in 
the  Central  Library. 

Through  the  generosity  of  Mr.  Andrew  Carnegie,  five  hundred 
thousand  dollars  ($500,000)  were  given  for  the  erection  of  Branch 
Libraries  in  Baltimore.  We  have  erected  seven  of  the  twenty 
libraries  which  are  to  be  constructed  from  the  funds  provided  by 
this  gift.  In  addition  to  the  libraries  built  from  the  Carnegie 
Fund,  the  Main  Building  and  six  Branch  Libraries  were  erected 
from  Mr.  Pratt's  gift^  a  Branch  Library  with  a  lot  was  given  by 
Mr,  Francis  A.  White,  and  another  by  Mr.  Robert  Poole.  There 
are  thus  fifteen  Branch  Libraries  in  Baltimore  erected  without 
expense  to  the  taxpayers.  Other  portions  of  the  city  need  these 
libraries  fully  as  much  as  those  where  we  have  been  able  to  place 
them.  It  will  be  remembered,  by  the  terms  of  Mr.  Carnegie's 
gift,  sites  for  the  buildings  must  be  provided  from  some  other 
source  than  the  fund  which  he  gave.  Up  to  the  present  moment, 
no  sites  have  been  secured — 

(a)  To  take  the  place  of  Station  No.  10  in  the  Tenth  ward 
or  in  the  southern  part  of  the  Ninth  ward  near  Greenmount 
Cemetery. 

(b)  To  take  the  place  of  Station  No.  11  in  the  Fifth  ward  in 
the  vicinity  of  Baltimore  and  Aisquith  streets. 

(e)  In  the  vicinity  of  South  Broadway  in  the  Second  and 
Third  wards. 

(d)  To  the  south  of  Clifton  Park  in  the  Eighth  ward. 

(e)  In  the  vicinity  of  Lake  Montebello  in  the  Eighth  or  Ninth 
ward. 

(/)  In  the  vicinity  of  the  York  road  in  the  northern  part  of 
Waverly  in  the  Ninth  or  Twelfth  ward. 

(g)  In  the  vicinity  of  Mt.  Royal  and  Maryland  avenues  in  the 
Eleventh  ward. 

(h)  In  the  vicinity  of  Whitelock  street  and  Linden  avenue  in 
the  Thirteenth  ward. 

(i)  In  the  vicinity  of  Ashburton  in  the  Fifteenth  ward. 


(/)  In  the  vicinity  of  Calverton  and  Edmondson  terraces  in 
the  Sixteenth  ward. 

(*)  In  the  vicinity  of  Guroll  and  Irvington  in  the  Twentieth 
ward. 

(/)In  the  vicinity  of  HoUins  and  Catherine  streets  in  the  Twen- 
tieth ward. 

The  Board  of  Trustees  of  this  Library,  after  careful  considera- 
tion, made  the  following  request  of  the  Board  of  Estimates  on 
October  1,  including  only  those  amounts  which  seemed  indis- 
pensably necessary  for  the  work  of  the  institution : 

September  20,  1913. 

Board  of  Estimates  of  Baltimore  City: 

Gentlemen— The  Board  of  Trustees  of  the  Enoch  Pratt  Free 
Library  of  Baltimore  City  respectfully  request  that  an  appropria- 
tion of  sixty-eight  thousand  three  hundred  dollars  ($68,300)  be 
placed  in  the  Ordinance  of  Estimates  for  the  year  1914  for  the 
equipment,  maintenance  and  support  of  said  Library — 

(a)  The  sum  of  eighteen  thousand  three  hundred  dollars 
($18,300)  for  the  maintenance  of  the  seven  Branch  Libraries 
Nos.  9,  12,  13,  14,  IS,  16  and  17,  built  from  the  fund  given  by 
Andrew  Carnegie,  Esq.,  being  10  per  centum  of  the  cost  of  the 
buildings,  agreed  to  be  paid  by  the  city. 

(b)  The  sum  of  two  thousand  five  hundred  dollars  ($2,5(X)) 
for  the  maintenance  of  Branch  No.  8  in  Walbrook. 

(c)  The  sum  of  one  thousand  dollars  ($1,000)  for  the  mainte- 
nance of  Station  No.  10  on  Gay  street 

(d)  The  sum  of  one  thousand  dollars  ($1,(XX))  for  the  mainte- 
nance of  Station  No.  11  on  East  Baltimore  street. 

(e)  The  sum  of  four  thousand  dollars  ($4,000)  for  the  re- 
modeling of  the  four  Branches  Nos.  1,  2,  4  and  7  in  similar 
manner  to  that  in  which  three  of  the  older  Branches  have  been 
remodeled  in  the  last  two  years. 

(/)  The  sum  of  five  thousand  dollars  ($5,(XX))  for  the  increase 
of  the  salaries  of  the  Library  staff. 

The  Ordinance  of  Estimates  last  year  contained  an  appropria- 
tion of  two  thousand  five  hundred  dollars  ($2,500)  for  this  pur- 


pose,  and  we  ask  that  this  appropriation  be  continued,  and  that 
an  additional  sum  of  twenty-five  hundred  dollars  be  appropriated 
so  that  we  may  make  certain  other  much-needed  increases  in  the 
salary  list.  Not  only  are  we  paying  much  less  than  other  cities 
to  persons  holding  similar  positions,  but  also  much  less  than  is 
paid  to  the  teachers  in  out  public  schools.  The  importance  of 
the  Ubrary  as  an  educational  institution  is  such  that  we  ought 
to  be  able  to  place  on  our  staff  persons  as  well  equipped  as  are 
these  teachers,  and  pay  them  salaries  equivalent  to  those  received 
by  the  latter.  In  our  request  last  year  we  stated  certain  facts 
which  we  desire  again  to  emphasize:  "Many  of  the  employees 
are  grossly  underpaid,  because  of  the  inadequate  income  of  the 
Library,  and  the  discrepancy  is  so  great,  as  compared  with  the 
salaries  paid  in  other  lines  for  a  similar  class  of  service,  that  it 
is  becoming  each  year  increasingly  difficult  to  secure  a  properly 
educated  and  efficient  force,  and  the  usefulness  of  the  Library  is 
becoming  more  and  more  liable  to  serious  impairment.  It  is  the 
belief  of  the  Trustees  that  from  eight  thousand  to  ten  thousand 
dollars  would  not  be  too  much  to  expend  in  this  way^  but  the 
Trustees  deem  it  vriser  to  proceed  slowly,  and^  therefore,  only 
ask  at  this  time  for  the  sum  of  five  thousand  dollars."  These 
statements  continue  perfectly  true  at  the  present  time. 

(g)  The  sum  of  sixteen  thousand  dollars  ($16,000)  for  the 
purchase,  binding  and  cataloguing  of  books  for  the  sixteen  Branch 
Libraries.  One  thousand  dollars  for  each  of  these  Branchies  is 
the  minimum  amount  which  should  be  expended  for  the  purchase 
and  catalc^ing  of  new  books,  the  replacement  of  standard  worn- 
out  books,  and  the  rebinding  and  repairing  of  books  which  need 
such  attention,  so  that  they  may  longer  serve  the  public* 

(A)  The  sum  of  three  thousand  dollars  ($3,000)  for  the  pur- 
chase, binding  and  cataloguing  of  books  for  the  new  Branch 
No.  17,  this  being  the  minimum  amount  for  which  we  can  pos- 
sibly procure  books  in  sufficient  number  to  form  an  adequate 
stock  for  the  opening  of  the  said  new  Library. 

(t)  The  sum  of  seven  thousand  five  hundred  dollars  ($7,500) 
for  die  maintenance  of  Branches  5,  6  and  7.  The  original  gift  of 
Mr.  Pratt,  in  his  words,  contemplated  a  Main  Building  and 


''Branches  connected  with  it  in  the  four  quarters  of  the  city/'  and 
the  annuity  created  by  Mr.  Pratt's  gift  was  evidently  intended 
for  the  maintenance  of  these  five  Libraries  only. 

In  their  endeavor  to  meet  the  pressing  needs  of  the  city  the 
Board  of  Trustees  established  three  other  Branch  Libraries.  As 
a  result  of  this  action,  the  annuity  has  been  charged  with  expenses 
not  originally  contemplated  and  it  is  no  longer  sufficient  to  pro- 
vide satisfactorily  for  its  original  purposes.  We,  therefore,  re- 
quest that  the  same  appropriation  be  made  for  the  maintenance 
of  these  three  Libraries  which  has  now  been  made  for  a  number 
of  years  for  Branch  No.  8,  namely,  twenty-five  hundred  dollars 
annually  for  each  of  them. 

(/)  The  sum  of  ten  thousand  dollars  ($10,000)  for  the  mainte- 
nance of  Branches  1,  2,  3  and  4.  The  grant  of  this  request  will 
enable  us  to  devote  the  entire  amount  of  the  annuity  to  the  gen- 
eral administration  of  the  Library  system  and  to  properly  equip 
and  maintain  the  Central  Library,  and  to  prepare  for  the  openii^ 
of  new  departments  therein,  such  as  a  young  people's  room,  a 
technological  room,  an  open-shelf  room  containing  a  standard 
library,  and  to  make  other  much-needed  improvements.  If  the 
whole  sum  askecl  for  be  granted  us,  our  total  income,  including 
the  annuity,  will  still  be  far  less  than  that  of  the  municipal 
library  in  any  city  in  the  country  which  can  be  compared  with 
Baltimore.  Unless  we  receive  an  adequate  appropriation,  we  can- 
not enter  upon  the  new  fidds  of  usefulness  which  open  before  us, 
or  sufficiently  increase  our  valuable  collections  of  bodes.  We  are 
most  anxious  that  the  Library  may  Ireep  well  abreast  of  all  other 
departments  in  the  growth  of  the  city,  and  may  suitably  serve  the 
people  of  Baltimore  by  providing  them  with  educational  advan- 
tages and  wholesome  mental  recreation.  With  appropriations 
such  as  we  have  requested  above,  we  can  render  efficient  service 
to  the  public  and  fulfill  the  purpose  of  the  founder  in  establishing 
the  Library  "for  the  benefit  of  our  whole  city." 

After  giving  us  a  hearing,  the  Board  of  Estimates  felt  that  the 
sum  of  $42,300  was  all  that  it  was  in  a  position  to  allow  us  in  the 
Ordinance  of  Estimates  for  1914.  The  Library  of  the  city  of 
Boston,  which  receives  from  the  tax  levy  more  than  eight  times 


the  amount  which  we  have  been  awarded,  states  in  the  sixty-first 
report  of  its  Trustees  that — 

''As  we  have  pointed  out  in  previous  reports,  the  sum  required 
for  the  proper  administration  of  the  Library,  taking  into  account 
the  increase  in  the  population  of  the  city  and  the  enlarged  de- 
mands made  upon  the  library  system,  will  require  a  progressive 
increase  in  appropriations.  Without  such  an  increase  the  Library 
will  fail  to  be  efficiently  worked  and  improved  to  its  full  capacity 
for  the  education  of  our  people,  and  its  usefulness  will  surely  de- 
crease. The  Library  cannot  simply  mark  time.  It  must  either 
march  forward,  or  fall  behind  in  its  work.  The  appropriation 
last  year  was  fully  required  for  the  efficient  administration  and 
maintenance  of  the  library  system." 

The  library  authorities  of  Boston  are  not  alone  in  thus  em- 
phasizing the  need  for  generous  appropriations  for  library  pur- 
poses. The  Library  B<^rd  in  Minneapolis  receives  nearly  four 
times  from  the  tax  levy  what  we  are  granted,  but,  in  regretting 
that  other  libraries  pass  it  in  any  respect,  states — 

''That  it  does  not  stand  absolutely  in  the  very  front  rank  of  all 
of  them  in  its  completeness  and  usefulness  has  in  a  large  part 
come  from  the  fact  that  the  Tax  Board  has  not  fully  appreciated 
its  value  and  the  obligations  to  the  public  in  its  more  rapid  de- 
velopment as  an  educational  institution.'' 

"Having  entered  upon  establishing  a  library  system,  there  is 
but  one  rational  course,  and  that  is  to  accept  the  situation  and 
carry  out  the  natural  prc^amme,  and  build  a  magnificent  library 
system  that  will  be  an  honor  and  credit  to  the  city  and  one  of  its 
most  valuable  and  profitable  investments  and  assets." 

The  liberal  appropriations  to  the  schools  are  advocated  by  all 
good  citizens,  yet  we  may  well  regret  that  the  Library  is  in  pro- 
portion to  its  importance,  receiving  a  far  smaller  appropriation 
than  the  schools.  As  the  Trustees  of  the  Public  Library  of  North 
Adams,  Mass.,  say  in  their  twenty-ninth  annual  report : 

"Our  schools  after  all  lay  only  the  foundations  of  knowledge. 
The  superstructure,  for  the  very  few,  is  built  by  aid  of  college 
and  university.  But  for  the  vast  majority  of  those  who  go  out 
from  our  public  schools  the  public  library  is  the  chief  contributor 
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toward  such  superstructure,  if  any  be  built.  This  being  the  case^ 
the  sum  spent  on  the  superstructure  sometimes  seems  dispro- 
portionately small  as  compared  with  that  spent  on  the  foundation. 
Of  course  it  will  be  said  that  many  other  agencies — 2,  man's 
work,  his  club,  or  society,  his  church,  the  daily  press — ^help  round 
out  his  further  education;  but  do  not  all  these  depend  more  or 
less  on  the  Library?  They  certainly  do  here  in  North  Adams. 
Yet  our  annual  expenditure  for  the  public  library  bears  the  ratio 
to  that  for  schools  of  one  to  fourteen." 

Miss  Alice  S.  Tyler,  one  of  the  ablest  women  in  the  library 
work  of  the  country,  has  well  stated  the  importance  of  the  public 
library  in  a  recent  article,  entitled  "The  Public  Library  in  Com- 
mission-Governed Cities,"  which  appeared  in  the  National  Munic- 
ipal Journal  for  April  and  in  the  Library  Journal  for  July : 

"The  field  to  be  reached  by  the  free  public  library,  supported 
by  a  municipal  tax,  is  only  limited  by  ttie  number  of  people  in 
the  community  who  are  able  to  read,  and  who  know  that  the 
resources  of  the  library  are  at  their  command.  The  great  task 
before  the  American  public  library  today  is  to  lead  the  people 
to  realize  that  the  books  are  there  for  them,  and  that  there  is  no 
interest  or  concern  of  theirs  but  may  be  definitely  advanced  and 
benefited,  if  only  they  learn,  by  means  of  the  printed  page,  the 
best  that  has  been  thought  or  said  or  done  r^farding  it. 

"Such  information  often  brings  actual  returns  in  dollars  and 
cents  to  the  business  man  and  the  worker,  as  well  as  to  the  com- 
munity, and  the  institution  making  such  information  available 
is  a  paying  investment.  Surely  the  task  is  no  small  one  if,  in 
addition  to  this,  the  public  library  lifts  the  toilers  and  the 
burdened  workers  both  in  the  home  and  in  the  business  world, 
for  a  few  hours  each  week  or  month,  into  the  realm  of  imagina- 
tion and  aspiration  through  books  of  entertainment  that  take 
them  out  of  themselves  and  into  the  world  of  idealism  and  fancy. 
The  children  are  the  especial  concern  of  the  public  library,  and 
must  be  given  access  to  the  books  that  are  fitted  to  the  needs 
and  aspirations  of  every  growing  year,  and  which  may  lead  them 
into  higher  and  larger  views  of  life  and  of  the  responsibilities  of 
citizenship." 
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General  Survey. 

The  membership  of  the  Board  of  Trustees  has  experienced 
two  changes  in  the  past  year.  At  the  April  meetii^  Eli  Frank, 
Esq.,  was  elected  to  the  vacancy  created  by  the  death  of  the  Hon. 
Thomas  J.  Morris,  and  at  the  same  time  John  E.  Semmes,  Esq., 
i-esigned  his  trusteeship,  to  the  extreme  regret  of  us  all,  on 
account  of  his  ill  health. 

At  the  beginning  of  1914  this  Library  contains  307,540  volumes, 
and  is  administered  by  116  officers  and  employees.  The  home 
circulation  of  books  was,  during  the  last  year,  621,924,  and  with 
the  greatest  economy  the  expenses  amounted  to  $93,945.12,  so 
that  it  is  evident  that  the  Library  could  not  have  .been  carried  on, 
even  within  the  present  bounds  of  its  work,  unless  there  had  been 
received  from  charges,  catalogues,  etc.,  a  sum  added  to  the 
annuity  and  the  appropriation  paid  by  the  city.  In  1913  the 
library  system  consisted  of  a  Central  Library  Building,  fourteen 
Branches  and  two  Delivery  Stations,  in  addition  to  which  books 
were  sent  to  54  institutions,  and  by  an  arrangement  with  the 
Maryland  Public  Library  Commission  to  12  blind  persons  outside 
of  the  city.  In  the  reading  rooms  of  the  Library  98,101  books 
and  183,299  magazines  were  used.  Complete  figures  as  to  reading 
room  use  cannot  be  given,  owing  to  the  fact  that  some  of  the 
Branches  have  open  shelves.  The  number  of  books  circulated 
from  the  beginning  amounts  to  15,778,981.  The  registration 
books  show  that  there  are  now  40,604  borrowers'  cards  outstand- 
ing, and  that  233,554  persons  have  at  different  times  become 
entitled  to  the  use  of  the  Library.  The  circulation  of  books  by 
classes  is  g^ven  in  Table  A,  that  by  months  in  Table  B.  The 
number  of  books  in  the  various  classes  in  the  Central  Library, 
the  number  added  to  each  class  during  the  year,  the  total  circu- 
lation of  each  class  and  the  average  number  of  times  each  book 
went  into  circulation  are  shown  in  Table  C,  while  Table  D  shows 
similar  figures  for  the  Branches.  The  circulation  of  periodicals 
in  the  various  reading  rooms  is  shown  by  months  in  Table  E, 
while  Table  F  gives  comparative  library  statistics  of  Baltimore 
and  other  cities.    From  Table  F  we  see  how  great  is  the  disparity 
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between  our  income  and  that  of  the  libraries  of  other  cities  of 
the  rank  of  Baltimore. 

Mr.  Pratt,  by  a  gift  to  the  city  of  about  $1,150,000  (Central 
Library,  first  four  Branches  and  endowment)  in  1882,  enabled 
the  city  to  have  public  library  facilities  without  further  expense 
than  payment  of  the  annuity  of  $50,000  for  over  twenty  years, 
the  first  city  appropriation  being  one  of  $5,000  made  in  1908. 
The  appropriation  last  year  (1913)  was  $36,500.  Since  the 
opening  of  the  Library  both  area  and  population  of  Baltimore 
have  doubled,  and  the  number  of  Branch  Libraries  has  increased 
from  4  to  17.  A  collection  of  over  300,000  volumes  has  been 
gathered. 

In  reference  use  of  reading  rooms,  in  lectures  in  the  newer 
Branches,  in  reading  clubs  of  children,  the  Library  serves  useful 
public  functions,  in  addition  to  the  home  circulation  of  books. 
The  service  of  the  Library  to  the  people  in  the  circulation  of 
books  is  accomplished  not  merely  through  books  drawn  at  its 
buildings,  but  also  through  sending  of  boxes  of  books  to  the 
public  schools  of  the  city,  private  and  Sunday  schools,  play- 
grounds and  recreation  centers,  department  stores  and  factories, 
settlements  and  study  dubs. 

In  1840  Rev.  George  W.  Bumap,  pastor  of  the  Unitarian 
Church,  delivered  a  lecture  before  the  Mechanical  Library  As- 
sociation of  Baltimore  upon  the  proper  course  of  reading  for  the 
young.  When  we  remember  that  for  many  years  the  founder 
of  this  Library  was  one  of  Dr.  Bumap's  congregation,  we  may 
feel  sure  that  among  the  influences  which  led  Enoch  Pratt  to  es- 
tablish this  Library  was  his  association  with  his  pastor.  In  this 
address  Dr.  Bumap  said  that  ''what  is  most  wanted  is  zeal,  love 
of  knowledge  for  its  own  sake;  when  this  is  once  kindled,  half 
the  work  is  already  accomplished.  Our  city  lies  at  present  under 
the  imputation  of  utter  insensibility  to  the  charms  of  literature 
and  science.  Pride  impels  us  to  deny,  truth  forces  us  in  a  measure 
to  admit  the  charge.  I  trust  the  time  is  approaching  which  will 
bring  in  a  new  order  of  things.  What  an  exuberant  supply  does 
the  English  language  afford  of  the  materials  of  literary  and 
scientific  cultivation!    The  best  books  that  can  be  written  on 
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every  subject  which  can  delight,  enlighten  and  discipline  the  mind, 
in  an  abundance  almost  equal  to  that  of  the  bountiful  productions 
of  nature."  The  lecturer  then  passed  in  review  as  a  ''means  of 
mental  culture" — first,  pure  literature,  including  poetry,  prose,  fic- 
tion and  criticism;  secondly,  history,  biography  and  travels; 
thirdly,  the  different  branches  of  physical  science;  and  lastly, 
moral  and  intellectual  philosophy.  In  his  conclusion  he  stated, 
'There  remains  nothing  then  as  a  safe,  a  moral,  a  pleasurable  em- 
ployment of  our  leisure  hours  but  the  cultivation  of  the  mind, 
those  quiet  studies  which  are  forever  the  same  and  yet  forever 
new,  which  employ  without  tiring,  which  exhilarate  without  in- 
toxicating, which  satisfy  without  satiating  the  soul." 

Dr.  Bumap  hoped  that  "a  taste  for  intellectual  culture  is  gradu- 
ally diffusing  itself  in  our  country,  from  which  the  best  results 
are  to  be  anticipated,"  and  he  invoked  "the  aid  of  all  good  men 
and  true  to  make  our  beautiful  city  as  distinguished  for  its  literary 
culture  as  it  is  for  its  splendid  works  of  art,  for  the  enterprise, 
the  urbanity,  the  hospitality  of  its  inhabitants." 

In  the  United  States  the  importance  of  libraries  has  long  been 
recognized,  as  is  shown  by  the  statement  of  Francis  Hopkinson 
printed  in  the  American  Archives,  under  date  of  December,  1776: 
"In  many  towns  and  in  every  city  they  have  public  libraries.  Not 
a  tradesman  but  will  find  time  to  read.  He  is  amused  with  voy- 
ages and  travels,  and  becomes  acquainted  with  the  geography, 
customs  and  conmierce  of  other  countries.  He  reads  political  dis- 
quisitions and  learns  the  outlines  of  his  rights  as  a  man  and  a 
citizen." 

Throughout  the  Nineteenth  Century  this  conception  of  the  li- 
brary has  grown,  and  now  we  find  in  the  fiftieth  annual  report  of 
the  librarian  of  the  city  of  Lynn,  Mass.,  in  1912  the  following 
summary  of  the  activities  of  that  library : 

"It  has  given  reading  lists  for  special  research  to  various  organi- 
zations and  furnished  to  the  artisans  of  the  city  the  best  publica- 
tions on  each  industry,  thereby  serving  as  an  important  feature 
in  the  betterment  of  the  industrial  community.  It  has  also  given 
to  the  professional  student  and  business  man  an  opportunity  to 
keep  in  touch  with  advancement  in  the  world's  progress.    It  has 


14 

by  active  cooperation  with  teachers  and  their  pupils  made  the  U7 
brary  a  necessary  factor  in  the  educational  system  of  Lynn.'' 

A  less  concrete  but  an  equally  true  statement  of  the  functions 
of  such  an  institution  is  that  written  by  E.  S.  Willcox  in  the 
Thirty-third  Report  of  the  Peoria  Public  Library : 

"The  public  library  is  a  great  receiving  and  distributing  ware- 
bouse,  not  for  food  and  raiment  for  our  bodily  wants,  but  of 
something  far  better,  that  nourishes,  animates  and  adorns  the 
soul — 3,  treasure  house  where  are  gathered,  preserved  and  again 
distributed  the  priceless  accumulation  of  all  human  experience, 
the  wisdom  of  the  ages,  the  story  of  all  that  our  race  has  done 
and  suffered  in  its  toilsome  progress  upward  from  darkness  of 
the  past  into  the  effulgent  light  of  this  our  day." 

We  find  in  a  different  phraseology,  but  to  the  same  purpose* 
the  scope  of  the  public  library  stated  in  the  fortieth  annual  report 
of  the  librarian  of  the  city  of  Somerville,  Mass. : 

"The  service  rendered  the  people  of  a  city  by  its  public  library 
is  a  ministry  of  comfort,  knowledge  and  inspiration.  Its  possi- 
bilities are  yearly  becoming  greater  as  all  people  are  increasingly 
accustomed  to  use  printed  matter,  and  as  all  subjects  of  human 
interest  are  more  and  more  treated  in  books.  Today  everyone 
must  be  able  to  read,  and  must  read  if  he  would  succeed.  Today 
practically  everyday  interests  are  set  forth  in  magazines  and 
books,  so  that  the  mechanic  and  workman  who  would  be  at  the 
top  of  his  trade  must  use  them.  In  matters  of  the  spirit  the 
great  thinkers  of  the  past  are  continually  appearing  in  new 
editions,  and  every  modern  student  and  investigator  is  immediately 
put  into  print.  So  numerous  have  become  books  that  no  individual 
of  ordinary  means  can  own  all  he  needs  and  sometimes  uses, 
nor  does  he  know  which  hundred  of  the  thousands  in  print  are  of 
value  and  authority. 

"To  meet  this  situation  the  public  library  was  created,  and  in 
the  last  thirty  years  has  grown  marvdously.  Yet  this  growth  and 
the  present  service  rendered,  great  as  they  are,  seem  but  b^n- 
nings  to  those  most  intimately  acquainted  with  the  work  and  its 
possibilities.  For  the  progress  of  the  people  of  a  city  or  State 
IS  dependent  upon  their  taking  advantage  of  the  experiences  of 
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others  and  learning  by  their  failures  and  successes,  and  nowhere 
are  successes  to  be  found  and  their  causes  to  be  learned  as  in 
books." 

Not  only  in  America  do  we  find  this  conception  of  the  impor- 
tance of  the  public  library.  Mr.  A.  J.  Philip,  writing  in  the 
London  Academy  for  August  30,  1913,  said: 

"There  is  no  question  that  the  vast  reading  public  created 
during  the  last  half  century  is  the  result  of  the  multiplication  of 
public  libraries  rather  than  the  outcome  of  the  extension  of 
elementary  education. 

'^Education  will  always  be  training  in  the  acquisition  of  knowl- 
edge, the  library  will  remain  the  storehouse  of  knowledge,  and 
craftsmanship  will  be  training  in  the  application  of  knowledge." 

This  broad  conception  of  the  place  of  the  library  in  the  munici- 
pality is  also  expressed  by  Ernest  A.  Savage,  librarian  at  Wal- 
lasey, in  an  article  which  appeared  in  the  Library  Association 
Record  for  December,  1912: 

"All  we  want  to  do  is  this — ^to  collect  books,  to  select  with 
catholicity  the  books  held  in  the  chiefest  esteem  on  as  many  sub- 
jects as  possible,  to  entrust  these  books  to  the  care  of  trained 
library  assistants,  and  to  put  them  well  within  the  reach  of  the 
public  with  the  aid  of  the  best  mechanical  equipment  and  of  lucid 
indexing  and  cataloguing. 

"In  just  those  features  in  which  class  education  is  weakest  the 
library  is  strongest.  It  is  strong  in  its  curricultun,  which  is 
broader  than  that  of  any  school  can  possibly  be.  This  breadth  is 
not  a  source  of  confusion  and  perplexity  if  the  school  has  done 
its  work  properly — for  the  young  it  means  a  greater  variety  of 
subjects  from  which  to  choose  a  special  study — for  maturer 
readers  it  provides  a  wider  region  in  which  the  intellect  may  range 
and  speculate  with  the  utmost  freedom. 

"But  breadth  of  curriculum  is  not  the  whole  advantage.  The 
library  provides  a  great  variety  of  teachers  and  consequent  flexi- 
bility of  teaching.  On  each  subject  it  provides— or  should  pro- 
vide— ^the  student  with  a  number  of  teachers :  it  does  not  supply 
only  one  set  of  ideas  on  a  subject,  or  discourage  variety  in  re- 
hearsing facts." 
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A  succinct  statement  of  the  aim  of  such  institutions  is  found 
in  the  presidential  address  of  the  Earl  of  Malmesbury  to  the 
British  Library  Association  at  Bournemouth,  delivered  in  Sep- 
tember, 1913: 

'Tublic  libraries  may  be  described  as  either  an  educational 
system,  having  a  true  literary  object,  or  a  literary  attempt  to  raise 
the  standard  of  educational  development." 

The  testimony  from  that  eminent  nobleman  is  enforced  by  the 
remarks  of  Prof.  Michael  Sadler  in  his  address  at  the  opening  of 
a  public  library,  which  appeared  in  the  Library  Association 
Record  for  January,  1913 : 

"A  library  may  help  us  to  win  money;  it  may  help  us  to  win 
learning;  but  the  best  things  it  can  give  us  are  insight,  and 
sympathy,  and  fairness  of  mind. 

"And  that  a  library  may  serve  this  firm  purpose,  three  things 
are  indispensable :  First,  a  constant  enlargement  of  its  resources, 
so  that  it  may  generously  acquire  the  books  most  needed  for 
reference  and  for  study;  secondly,  highly  competent  and  in- 
structed service,  so  that  readers  may  have  at  their  command 
guidance  and  efficient  help;  and,  thirdly,  a  close  association  of 
its  work  with  the  educational  system  of  the  neighborhood,  so 
that  children  from  early  years  may  learn  the  right  and  dexterous 
use  of  books  and  of  the  instruments  of  study,  and  may  become 
so  familiar  with  a  good  library  as  to  be  at  home  and  happy  there." 

After  all,  if  printing  is  the  art  preservative  of  arts,  the  Library, 
in  providing  the  place  where  the  printed  books  are  stored,  and 
whence  they  are  distributed,  makes  possible  the  utilization  of 
the  genius  and  knowledge  of  men  more  than  does  any  other 
institution.  Sheridan  well  expressed  this  thought  in  an  article 
upon  the  high  fellowship  of  books,  which  appeared  in  the  IVest- 
minster  Review  for  January,  1913 : 

"Nothing  is  lost  in  a  good  library  except  time  and  distance; 
the  perfect  aristocracy  of  books  unites  all  countries,  races  and 
religion  in  understanding  fellowship  of  highest  interests.  St. 
Paul  is  no  longer  'a  Jew  of  Tarsus,'  or  Homer  'a  lone  voice 
rhapsodizing  on  the  Chian  strand';  they  are  not  dwellers  afar 
off,  but  ever-present  freemen  of  the  spiritual  city  which  is  thus 
established  in  our  midst. 
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Okder  and  Accession  Department. 

"Firstly,  we  must  try  and  make  our  selection  of  books  repre- 
sentative of  the  total  literary  output,  always  remembering,  how- 
ever, that  the  bulk  of  the  public  have  a  distinct  predilection  for 
certain  definite  kinds  of  books.  This  consideration  will  cause  us 
to  buy  these  books  in  rather  larger  quantities  than  at  first  sight 
appears  desirable.  Our  next  consideration  is  to  see  that  we  pur- 
chase for  our  libraries  all  that  we  can  of  the  really  important  and 
valuable  books — from  an  intellectual  standpoint — which  occa- 
sionally appear. 

"The  very  advanced  student  or  investigator  exploring  new  fields 
of  knowledge  is  far  beyond  us  and  outside  of  our  assistance.  The 
very  ignorant  or  illiterate  we  can  do  little  for,  although  some  of 
us  are  very  fond  of  trying  to  get  this  particular  kind  of  leopard 
to  change  his  spots.  But  the  normal  citizen  who  has  some  interest 
in  intellectual  matters  and  the  young  student  of  all  kinds  and  de- 
scription we  must  be  prepared  to  satisfy  at  all  points.  We  can- 
not give  him  a  satisfactory  law  library,  but  we  can  and  should 
give  him  a  decent  political  and  economic  library.  In  fact,  the  pub- 
lic library  should  be  the  library  of  the  'complete  citizen.' " 

The  total  number  of  books  now  on  our  accession  catalogues 
is  307,540.  During  the  year  16,854  books  were  accessioned,  of 
which  3,965  were  replacements.  Since  the  opening  of  the  Library 
101,180  books  have  been  condemned  and  withdrawn  from 
circulation;  10,337  of  these  were  condemned  during  the  past  year. 

During  the  year  5,484  volumes  were  added  to  the  Central 
Library;  to  Branch  No.  1,  276;  Branch  No.  2, 168;  Branch  No.  3, 
269;  Branch  No.  4,  290;  Branch  No.  5,  275;  Branch  No.  6,  337 
Branch  No.  7,  297;  Branch  No.  8,  452;  Branch  No.  9,  485 
Station  No.  10,  189;  Station  No.  11,  358;  Branch  No.  12,  527 
Branch  No.  13,  596;  Branch  No.  14,  498;  Branch  No.  15,  696 
Branch  No.  16,  623. 

The  total  number  of  books  now  accessioned  for  the  Central 
Library  is  186,913  and  for  the  Branches  as  follows:  Branch 
No.  1,  13,707;  Branch  No.  2,  13,003;  Branch  No.  3,  11,033; 
Branch  No.  4,  10,939;  Branch  No.  5,  13,317;  Branch  No.  6, 
11,788;  Branch  No.  7,  7,718;  Branch  No.  8,  5,115;  Branch  No.  9, 
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4,498;  Station  No.  10,  1,734;  Station  No.  11,  2,256;  Branch  No. 
12,  5,394;  Branch  No.  13,  5,325;  Branch  No.  14,  5,132;  Branch 
No.  15,  4,541;  Branch  No.  16,  4,644;  Branch  No.  17,  483. 

The  usual  stock-taking  was  prosecuted  with  care,  and  its  result 
is  as  follows:  There  were  missing  from  the  Central  Library 
108;  Branch  No.  1,  1 ;  Branch  No.  2,  2;  Branch  No.  3,  3;  Branch 
No.  4,  1 ;  Branch  No.  6,  9 ;  Branch  No.  7,  2 ;  Branch  No.  8,  3 ; 
Branch  No.  9,  11 ;  Station  No.  10,  20;  Station  No.  11,  5;  Branch 
No.  12,  27;  Branch  No.  13,  12;  Branch  No.  14,  2;  Branch  No.  15, 
4;  Branch  No.  16,  3.  Since  the  Library  was  opened  in  1885,  we 
have  lost  1,474  books,  divided  as  follows:  Central  Library,  838; 
Branch  No.  1,  55;  Branch  No.  2,  32;  Branch  No.  3,  45;  Branch 
No.  4,  21 ;  Branch  No.  5,  13;  Branch  No.  6,  49;  Branch  No.  7,  9; 
Branch  No.  8,  23 ;  Branch  No.  9,  42 ;  Station  No.  10,  65 ;  Station 
No.  11, 101 ;  Branch  No.  12,  128;  Branch  No.  13,  38;  Branch  No. 
14,  5;  Branch  No.  15,  7;  Branch  No.  16,  3.  The  loss  this  year 
was  1  to  every  3,380  books  circulated.  From  the  beginning  the 
loss  has  been  1  to  every  12,047  books  circulated. 

Of  the  16,854  volumes  accessioned  for  the  Library  during  the 
year,  840  were  bound  magazines  and  periodicals,  872  were  dona- 
tions (including  the  deposit  of  United  States  Documents)  and 
15,142  were  purchased  at  an  average  cost  of  $1.05  per  volume. 

During  the  year  this  Department  has  done  a  very  large  amount 
of  work.  The  books  received  from  dealers  in  the  early  part  of 
the  year  were  accessioned  immediately  upon  checking  the  bill, 
and  then  sent  to  the  Cataloguing  Department  while  the  shelves 
were  filled  to  the  utmost  capacity  with  books  previously  received. 
These  books,  after  waiting  several  weeks,  were  accessioned,  and 
the  work  brought  well  up  to  date  by  the  summer.  The  orders 
were  held  up  for  some  time  so  that  this  might  be  accomplished, 
but  from  the  middle  of  the  year  all  books  have  been  ordered  as 
soon  as  the  lists  containing  their  titles  had  received  the  approval 
of  the  Library  Committee. 

The  replacement  work  has  been  very  heavy,  partly  due  to  the 
great  number  of  discarded  books  and  replaced  volumes  which 
occur  in  connection  with  the  reclassification  of  the  books  in  the 
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Branch  Libraries.  This  work  has  now  so  far  advanced  that 
very  few  books  will  be  discarded  from  this  cause  in  the  future. 

In  the  early  part  of  the  year  we  bought,  at  a  greatly  reduced 
price,  for  the  Branches  the  "Expositor's  Bible,"  and  we  also  re- 
ceived a  large  invoice  for  them  of  scientific  books  whose  titles 
were  taken  from  the  A.  L.  A.  Catalogue.  Large  invoices  of  books 
have  been  received  from  England,  and  we  have  been  able  to  make 
considerable  purchases  from  stocks  of  dealers  in  remainders  and 
second-hand  books  in  New  York,  Brooklyn  and  Philadelphia.  An 
important  collection  of  Bohemian  books  was  received,  as  also  was 
one  of  Yiddish  volumes,  which  were  very  tedious  to  accession, 
and  in  the  ordering  of  which  we  were  much  assisted  by  Mrs. 
Marie  Bloch.  We  received  a  deposit  from  the  State  Library  of 
The  Maryland  Reports  numbering  one  hundred  and  sixty-four 
volumes.  Thus  there  is  rendered  accessible  to  the  people  of  the 
city  the  decisions  of  the  Supreme  Judicial  Tribunal  of  the  State, 
from  the  beginning  to  the  present  day.  As  a  depository  of 
Federal  Government  documents,  we  have  received  many  valuable 
works. 

Among  the  many  donors  of  books  and  pamphlets  may  be  named 
Dr.  Howard  A.  Kelly,  Mr.  George  Norbury  MacKenzie  and  Mrs. 
Mary  C.  Houston.  An  interesting  donation  of  twenty  volumes 
on  chess  was  received  from  Mrs.  Leopold  H.  Wieman,  which  had 
belonged  to  her  late  husband.  We  are  glad  to  report  that  the 
permanence  of  our  position  as  a  depository  for  publications  of 
the  United  States  has  been  assured  by  the  provisions  of  the 
Sundry  Civil  Appropriation  bill  for  1913,  which  states  in  its  fifth 
section — 

"That  libraries  heretofore  designated  by  law  as  depositaries  to 
receive  books  and  other  Government  publications  shall  hereafter, 
during  their  existence,  continue  such  receipt;  and  new  designa- 
tions may  be  made  when  libraries  heretofore  chosen  shall  cease  to 
exist  or  other  designations  shall  hereafter  be  authorized  by  law." 

Catalogue  Department. 

The  work  of  this  Department  is  so  little  considered  by  the 
average  borrowers  that  its  great  importance  is  not  perceived  by 
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them,  and  yet  it  is  absolutely  essential  that  books  should  be  prop- 
erly catalogued  before  they  can  be  of  use  to  the  public.  Although 
we  are  not  able  to  pay  proper  salaries  to  our  cataloguers,  we  re- 
ceive remarkably  satisfactory  work  from  the  members  of  the  staff 
in  this  Department.  A  large  number  of  books  have  been  cata- 
logued by  us  for  the  Library  of  Congress,  among  them  the  ad- 
ditional volumes  of  Everyman's  Library  which  have  appeared 
during  the  year.  That  our  work  in  this  connection  has  been  satis- 
factory is  shown  not  only  by  the  constant  requests  for  the  cata- 
loguing of  additional  books,  but  also  by  the  following  letter  which 
we  received  last  summer: 

"In  making  preparations  for  my  annual  report  I  had  occasion 
recently  to  have  the  cards  printed  during  the  year  1912  in  the  *A' 
series  sorted  out  by  libraries,  and  found  that  the  number  of  titles 
for  which  your  Library  supplied  copy  exceeds  that  of  any  other 
library,  with  the  exception  of  Chicago  University.  I  take  this 
occasion  to  thank  you  sincerely  for  the  excellent  work  which  your 
cataloguers  have  done.  The  copy  which  you  send  is  always  in 
excellent  form,  and  it  is  supplied  promptly  and  systematically. 
Cooperation  with  institutions  which  do  work  in  this  way  is  a 
pleasure.  I  hope  that  the  results  are  satisfactory  to  you,  as  they 
assuredly  are  to  us. 

"Yours  very  truly, 

« 

"C.  H.  Hastings, 
"Chief  of  the  Card  Section:' 


The  number  of  books  catalogued  for  the  Library  of  Congress 
during  the  year  amounted  to  320 — ^that  is  to  say,  in  the  case  of 
that  many  books  our  requests  for  cards  were  returned  to  us  with 
the  letters  c.  d.  p.  written  against  the  titles,  meaning  copy  desired 
for  printing.  We  have  catalogued  1,100  titles  for  the  Library  of 
Congress  since  we  began  to  render  them  this  assistance. 

While  we  rejoice  in  receiving  such  a  testimony  of  efficiency, 
we  wish  we  were  able  to  give  a  fitting  remuneration  to  those  who 
work  for  us,  and  agree  heartily  in  the  sentences  of  the  Librarian 
of  the  Hebrew  Union  College,  as  expressed  in  his  report  for  1913: 
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"In  the  long  run  competent  assistants  are  less  expensive  than 
cheap  ones.  The  latter,  it  is  true,  do  not  cost  much;  but,  then, 
they  render  no  service,  and,  what  is  most  serious  to  contemplate, 
they  invariably  bring  ruin  and  destruction  to  a  valuable  collection 
when  entrusted  to  their  care.  As  far  as  library  administration  is 
a  business,  the  principle  of  economy  should  and  must  enter  into 
it.  But  paying  the  price  for  skilled  library  work  is  never  waste — 
it  is,  on  the  contrary,  the  only  true  economy,  both  as  the  word  is 
used  in  the  most  current  sense — as  significant  of  saving — ^and 
more  so  in  the  broad,  modem  sense  of  systematic  order.  The 
work  of  a  competent  assistant  needs  less  supervision,  and  does 
not  need  continuous  correction.  This  is  particularly  true  as 
r^ards  cataloguing,  where  so  much  accuracy  is  required." 

The  success  of  this  Department  is  in  large  measure  due  to  the 
long  experience  and  great  efficiency  of  the  Head  Cataloguer. 
From  her  reports  the  following  sentences  are  taken: 

"The  increase  in  the  number  of  Branches  and  the  additional 
work  for  them  has  not  been  made  even  by  a  proportionate 
increase  of  our  staff.  To  look  back  and  contrast  the  present 
amount  of  work  for  seventeen  Branches — to  be  supervised,  as 
compared  with  only  seven — ^the  number  established  when  I  was 
appointed  to  my  present  position  gives  me  a  very  sure  evidence 
of  how  the  work  has  grown.  Each  year  since  the  acceptance  of 
the  Carnegie  gift  sees  the  erection  of  another  Branch,  and  in  the 
ijjtcc  of  whatever  contingencies,  our  staff  has  had  catalogued  the 
required  number  of  books  for  its  opening.  The  Branch  work 
especially  increases  the  revision  of  the  old  Central  classification, 
which  sadly  needs  it  so  often.  I  wonder  that  more  duplicates  are 
not  received  in  ordering,  when  almost  every  day  some  incomplete 
cataloguing  is  discovered.  This  is  due  to  the  careful  searching, 
however,  of  the  order  clerk,  because  both  reasonable  and  un- 
reasonable entries  are  looked  for.  This  applies  largely  of  course 
to  the  second-hand  orders.  Our  catalogues  are  improved  with 
every  invoice  of  replacements,  full  recataloguing  being  many 
times  necessary. 

"Because  of  class  history  having  been  sent  to  the  Central 
Library  from  Branch  No.   1   for  reclassification,  an  immense 
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amount  of  recataloguing  for  the  Central  Library  stock  also  was 
necessitated.  Fortunately,  we  were  able  to  obtain  the  Library  of 
Congress  cards  for  most  of  the  books. 

"The  shelf  list  work  has  been  very  heavy  because  of  the 
changed  numbers,  due  to  the  reclassification  of  the  Branch  books. 
The  conspectus  of  classes  Q  to  W,  inclusive,  was  revised  and 
enlarged  also.  At  this  writing  the  fiction,  poetry,  biography  and 
history  classes  of  the  Branch  books  have  been  recatalogued  prac- 
tically— a  few  are  held  up  because  of  replacement,  etc.  The 
recataloguing  of  this  old  stock  requires  just  double  the  time 
necessary  for  new  accessions.  The  record  of  changed  numbers 
shows  a  total  of  20,277  for  the  year  1913,  which  I  consider  very 
good  indeed.  This  figure  almost  convinces  me  that  in  another 
year  all  Branch  numbers  will  be  changed. 

"Reviewing  the  work  of  the  Cataloguing  Department  for  the 
year,  I  feel  that  the  greatest  activity  was  in  behalf  of  our 
Branches.  There  were  times  when  almost  our  entire  staff  had 
some  part  in  the  preparation  of  their  books.  The  usual  work  on 
Branch  books  was  very  much  increased  by  having  the  old  stock 
sent  here  for  classification,  in  addition  to  the  new  accessions  to 
be  catalogued  for  them.  Several  times  after  some  weeks  of  such 
shipments  I  was  forced  to  ask  the  Custodians  to  keep  their  books 
until  further  notice.  I  very  much  regretted  having  to  take  such 
action,  but  the  accumulation  of  the  old  and  new  stock  was  more 
than  our  staff  could  manage.  Since  then  we  have  sent  to  the 
Branch  Department  ready  for  cataloguing  all  of  the  books.  For 
the  old  stock  few  cards  are  obtainable  from  the  Library  of  Con- 
gress. It  is  gratifying,  however,  to  receive  so  large  a  percentage 
for  the  new  accessions.  Without  slighting  the  changed  numbers 
at  all,  I  am  cataloguing  the  new  accessions  as  swiftly  as  possible, 
hoping  thereby  to  increase  their  circulation.  Our  Stations  arc 
doing  a  splendid  work,  and  I  hope  soon  to  be  working  for  them 
as  real  Branches. 

"The  number  of  discards  was  the  largest  that  I  have  ever  re- 
corded during  any  year.  This  weeding  out  of  the  old  stock  will 
result  in  materially  benefiting  the  Branches  in  several  ways,  I 
hope,  and  by  restocking  them  with  more  modem  accessions  should 


23 

add  considerably  to  their  circulation.  I  know  just  how  trying  the 
work  of  stock-taking  is  with  the  records  in  their  present  condition, 
but  I  presume  all  libraries  have  similar  situations  to  face  at  times. 
The  amount  of  careful  detail  necessary  in  changing  numbers  calls 
for  a  force  of  interested  workers. 

"For  the  Central  Library  accessions  the  current  cataloguing 
was  kept  well  in  hand,  and  I  realize  more  and  more  the  immense 
aid  to  us  the  Library  of  Congress  cards  are.  Their  cost  is  not 
to  be  compared  or  mentioned  with  their  value  to  us  otherwise." 

In  November  the  attempt  was  made  to  order  Library  of  Con- 
gress cards  from  the  order  lists  without  waiting  for  the  arrival 
of  books.  The  accumulation  of  cards  while  waiting  for  the  books 
is  a  drawback  in  our  crowded  quarters. 

Quite  a  number  of  books  were  catalogued  for  the  blind  in  New 
York  Point,  and  the  Maryland  Court  of  Appeals  Reports  were 
an  important  set  to  catalogue.  The  aim  of  the  Department  has 
been  to  lessen  the  detail  of  the  work,  and  we  believe  that  the 
problem  of  stock-taking  for  the  Branches  has  been  simplified  by 
certain  changes  which  we  have  made. 

The  growth  of  the  library  increases  the  extent  of  the  shelf  lists, 
and  to  save  time  and  labor  a  book  case  to  contain  them  was 
placed  on  the  table  of  the  shelf  list  clerk  in  the  early  part  of  the 
year. 

The  cataloguing  of  the  Yiddish  and  Bohemian  books  was  a 
difficult  and  important  task.  The  valuable  assistance  of  Mr.  Otto 
V.  Yursik  and  Mr.  Jos.  Sir  was  much  appreciated  in  connection 
with  the  cataloguing  of  the  Bohemian  books,  and  Dr.  Elias  N. 
Rabinowitz,  of  125  N.  Aisquith  street,  was  very  kind  in  helping 
in  the  cataloguing  of  the  Yiddish  books. 

"The  crowded  quarters  in  both  our  Central  and  Branch  depart- 
ments are  more  and  more  uncomfortable,  and  I  earnestly  hope 
that  the  press  of  Baltimore  may  arouse  the  public  interest  in 
behalf  of  our  great  needs.  When  I  read  of  the  activities  of  other 
public  libraries  made  possible  because  of  public  interest,  Balti- 
more is  certainly  indifferent  to  its  privileges  in  this  line  of  civic 
and  educational  enterprise.  Our  present  quarters  are  far  from 
adequate,  the  problem  of  ventilation  alone  being  one  of  daily 
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controversy.  This  seems  perhaps  a  minor  item  to  mention,  but 
it  plays  a  very  considerable  part  in  the  returns,  for  the  comfort 
of  the  employees  acts  as  an  asset.  A  larger  staff,  as  well  as  more 
commodious  quarters,  are  needed  to  operate  the  Cataloguing 
Department.  The  detail  of  the  work  seems  always  to  increase — 
never  to  decrease — and  the  supervision  proportionately  becomes 
heavier." 

Almost  all  of  the  foreign  books  have  now  been  catalogued,  and 
the  arrears  of  work  have  largely  been  gotten  out  of  the  way.  We 
hope  that  we  shall  be  able,  as  a  result  of  this,  in  future  to  place 
books  in  the  hands  of  our  patrons  earlier  than  previously. 

The  preparation  of  the  Annual  Bulletin  and  the  weekly  type- 
written lists  of  new  accessions  takes  a  considerable  amount  of 
time.  The  Annual  Bulletin  for  1913  had  more  subdivisions  than 
those  of  previous  years. 

The  record  of  books  changed  at  the  Branches  is  as  follows 
Branch  No.  1,  3,640;  Branch  No.  2,  3,393;  Branch  No.  3,  2,687 
Branch  No.  4,  2,621 ;  Branch  No.  5,  3,374;  Branch  No.  6,  2,857 
Branch  No.  7,  1,908;  total,  20,480. 

At  Branch  No.  1  there  remain  4,037  to  be  changed ;  at  Branch 
No.  2,  3,022;  Branch  No.  3,  2,720;  Branch  No.  4,  3,031;  Branch 
No.  5,  3,660;  Branch  No.  6,  3,397;  Branch  No.  7,  1,611; 
total,  21,478. 

Publicity. 

The  usual  Bulletin  of  accessions  for  the  year  1912  was  pub- 
lished in  March.  In  February  the  Annual  Report  of  the  Libra- 
rian appeared,  and,  for  the  first  time,  this  year  it  was  honored  by 
being  included  in  the  bound  volume  with  the  reports  of  the  other 
City  Departments.  The  report  received  favorable  notice  in  a 
number  of  quarters,  especially  in  the  Dial,  of  Chicago,  in  its  issue 
of  February  16.  One  of  our  previous  publications,  "The  Facts 
for  the  Public,"  has  proven  of  an  unexpected  value  this  year,  for 
six  hundred  copies  were  given  Prof.  Otto  Schoenrich,  at  his  re- 
quest, for  use  in  the  instruction  of  foreigners  at  School  No.  42, 
comer  of  Broadway  and  Bank  street. 
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We  purchased  in  the  early  part  of  the  year  a  Neostyle  Mimeo- 
graph, with  which  we  can  print  in  fourteen  minutes  one  hundred 
and  twenty-five  copies  of  a  list,  which,  with  our  old  machine, 
would  have  taken  two  hours  to  reproduce.  As  a  result  of  the  pur- 
chase of  this  mimeograph,  we  sent  out  in  April  a  list  of  books 
especially  adapted  for  machinists  and  manufacturers  of  machines 
to  every  such  establishment  named  in  the  City  Directory,  and  re- 
ceived appreciative  notes  of  thanks  from  several.  We  followed 
this  up  with  a  list,  in  the  summer,  of  books  on  plumbing,  sent  to 
every  registered  plumber  in  the  city ;  a  list  on  decoration,  sent  to 
the  firms  of  decorators;  and  a  list  of  books  adapted  to  Boy 
Scouts,  sent  to  each  patrol  in  Baltimore.  The  newspapers,  es- 
pecially the  News  and  the  Star,  have  printed  lists  on  current 
topics.  The  Telegraf,  a  Bohemian  journal,  printed  in  its  issues 
for  November  a  full  list  of  the  titles  of  our  books  in  that  lan- 
guage, and  gave  a  considerable  reading  notice  concerning  them. 
The  magazine  Baltimore  for  October  contained  a  list  of  books 
on  accounting,  advertising,  business  methods  and  salesmanship, 
which  was  afterward  reprinted  in  separate  form  and  sent  to  all 
the  members  of  the  Merchants  and  Manufacturers  Association, 
arousing  considerable  attention  on  the  part  of  its  recipients.  In 
October  the  publication  of  our  occasional  Bulletins  was  resumed, 
the  first  one  containing  a  selected  list  of  new  books,  and  the 
second,  an  extensive  list  upon  Mexico.  These  Bulletins  are  paid 
for  by  one  advertisement  which  af^ears  in  each  Bulletin.  The 
Municipal  Journal  in  its  issue  for  September  26  published  a  one 
and  two-thirds  page  article  descriptive  of  the  Library,  written  by 
the  Librarian. 

Feeling  that  we  had  an  especially  favorable  opportunity  for  the 
display  of  books  in  the  windows  of  our  annex  on  Caithedml 
street,  we  placed  showcases  there,  taking  away  the  grating  from 
the  front  of  the  window,  and  began  in  September  weekly  exhibi- 
tions of  books  on  special  subjects.  These  exhibitions  have  at- 
tracted the  attention  of  many  persons  and,  it  is  believed,  have 
brought  new  patrons  to  the  Library.  Most  library  advertising  in 
connection  with  the  buildings  simply  induces  people  who  are  al- 
ready in  the  building  to  draw  certain  books.    These  exhibitions. 
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it  is  believed,  are  bringing  people  into  the  building.  Some  of  the 
subjects  which  have  been  placed  on  exhibition  are  as  follows: 
Fall  Flowers,  Display  of  Foreign  Magazines,  Currency,  Music 
and  Musicians  (Verdi),  Mexico,  Education,  Balkans,  Football, 
Architecture,  Panama  Canal,  Interior  Decorations,  Shakespeare, 
The  Opera,  Window  Gardening-house  Plants,  Cook  Books,  Mary- 
land, Needlework,  Noble  Prize  Winners  and  Christmas  Stories. 

We  have,  in  a  smaller  way,  begun  to  do  the  same  thing  at 
Branch  No.  3  on  Light  street  and  Branch  No.  6  in  Peabody 
Heights.  The  most  serious  limitation  to  our  attempts  at  publicity 
and  securing  a  greater  usefulness  of  the  Library  is  the  meagre 
amount  of  money  we  are  able  to  devote  to  this  purpose.  If  we 
had  an  adequate  sum  for  the  current  needs,  we  could  greatly  in- 
crease our  usefulness  to  the  people  of  Baltimore. 

We  have  received  the  most  cordial  treatment  from  the  news- 
papers of  Baltimore,  both  in  the  news  and  in  the  editorial  colunms. 
Each  paper  has  emphasized  at  one  time  or  another  the  importance 
and  usefulness  of  the  Library  to  the  citizens  of  Baltimore. 

Registration. 

There  are  now  40,604  borrowers'  cards  in  force;  233,554 
borrowers'  cards  and  59,482  students'  cards  have  been  issued 
from  the  beginning.  During  the  year  2,952  students'  cards  were 
issued.  Two  hundred  and  thirty  institutions  are  entitled  to  the 
use  of  the  Library.  The  registrations  for  the  year  amounted  to 
9,802,  of  which  number  cards  were  obtained  at  the  Central 
Library  for  2,392;  Branch  No.  1,  667;  Branch  No.  2,  807;  Branch 
No.  3,  617;  Branch  No.  4,  461 ;  Branch  No.  5,  864;  Branch  No.  6, 
507;  Branch  No.  7,  287;  Branch  No.  8,  305;  Branch  No.  9,  128; 
Station  No.  10,  384;  Station  No.  11,  635;  Branch  No.  12,  411; 
Branch  No.  13,  653;  Branch  No.  14,  178;  Branch  No.  15,  243; 
Branch  No.  16,  263. 

Forty-eight  cards  were  issued  temporarily  on  a  deposit  of  a 
sum  of  money. 

During  the  year  the  following  new  points  of  distribution  were 
added  to  our  list :  Second  Church  Evangelical  Association ;  First 
Presbyterian  Church  Sunday  School;  School  No.  2;  Settlement 
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House  (Colored);  Port  Mission  Playground;  Rest  Room  for 
Women ;  School  No.  65 ;  Chatsworth  Methodist  Church  Bible 
Qass ;  Blue  Ribbon  Candy  Co. 

Of  the  institutions  granted  the  privilege  of  drawing  books, 
fifty-three  have  drawn  books  during  the  year.  These  institutions 
have  drawn  the  following  number  of  books  in  1913:  Public 
Schools — ^Eastem  High  School,  2,644;  Teachers'  Training  School, 
2;  Western  High  School,  26;  School  Two,  53;  School  Twenty- 
one,  158;  School  Twenty-nine,  138;  School  Forty-two,  2,091; 
School  Forty-nine,  19;  School  Seventy-nine,  50;  School  Ninety- 
four,  138;  School  One  hundred,  92;  Colored  High  and  Training 
School,  261;  Arundel  School,  77  \  Bryn  Mawr  School,  314; 
Jefferson  School,  321;  St.  Paul's  School  for  Girls,  66;  Female 
House  of  Refuge,  876;  Baraca  Class  Church  of  Reformation, 
70;  Chatsworth  Sunday  School  Bible  Qass,  10;  First  Presby- 
terian Church  Sunday  School,  507;  First  Presbyterian  Church 
Boy  Scouts,  39;  German  Immanuel  Sunday  School,  413;  Olive 
Branch  Sunday  School,  100;  St.  Ann's  Sunday  School,  196;  St. 
Gregory's  Sunday  School,  1,378;  St.  Paul's  Reformed  Church 
Sunday  School,  828;  Sts.  Philip  and  James'  Roman  Catholic 
Church  Sunday  School,  340;  Second  Church  Evangelical  Asso- 
ciation, 866;  Carroll  Park  Playground,  48;  City  Spring  Play- 
ground, 309;  Clifton  Park  Playground,  105;  Patterson  Park 
Playground,  50 ;  Port  Mission  Playground,  44 ;  West  Park  Play- 
ground, 112;  Baltimore  Club,  541;  Handicraft  Qub,  17;  Univer- 
sity Qub,  539;  Postoffice  Station  N,  1,219;  Police  Department, 
565;  The  News,  12;  The  Sun,  17;  Ann  Street  Settlement,  1,943; 
Blue  Ribbon  Candy  Co.,  3;  E.  J.  Codd  &  Co.,  90;  Gilpin-Lang- 
don  Co.,  1,091;  L.  Greif  &  Bro.,  580;  Hochschild,  Kohn  &  Co., 
1,819;  The  Hub,  757;  Lawrence  House,  588;  Nurses'  Home, 
Maryland  General  Hospital,  133;  Rest  Room  for  Women,  320; 
Settlement  House  (Druid  Hill  Avenue),  20;  Sheppard  and 
Enoch  Pratt  Hospital,  17. 

The  classification  of  the  institutions  drawing  books  during  the 
year  is  as  follows:  Public  Schools,  12;  Private  Schools,  4; 
Reformatory  Institutions,  1;  Sunday  Schools  and  other  church 
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organizations,  12;  Playgrounds,  6;  Qubs,  3;  Postoffice,  1;  Police 
Station,  1;  Newspapers,  2;  miscellaneous,  12. 

Main  Library. 

When  we  receive  invitations  to  the  opening  of  such  magnificent 
new  structures  as  the  New  York  State  Library  at  Albany,  or  the 
State  Public  Library  of  Victoria  at  Melbourne,  and  when  we  read 
that  the  city  of  Cleveland  has  just  voted  to  bond  itself  in  the  sum 
of  two  million  dollars  in  order  to  erect  a  suitable  library  building, 
we  feel  that  the  comparison  between  the  new  structures  which  are 
now  being  put  to  use  of  the  public,  and  our  old  building  which 
was  constructed  thirty  years  ago,  is  not  one  to  our  advantage.  We 
have  this,  however,  with  which  we  can  comfort  ourselves,  in  that 
it  will  be  possible  for  us  to  utilize  as  a  site  for  a  new  building, 
when  the  funds  therefor  are  provided,  an  admirable  site  on 
Cathedral  street  opposite  the  Roman  Catholic  Cathedral,  and  we 
shall  be  able  to  utilize  every  foot  of  the  present  building.  Mean- 
while, that  building  becomes  more  and  more  cramped  for  accom- 
modation every  year.  We  have  been  able  to  find  space  for  a  few 
more  shelves  during  the  year,  but  our  inventiveness  has  pretty 
nearly  reached  its  limit. 

The  heating  apparatus  received  considerable  repairs  during  the 
summer  and  I  trust  that  we  may  be  able  in  the  course  of  the  next 
few  months  to  make  a  thorough  investigation  of  the  question  of 
beating  the  building,  to  see  whether  it  may  not  be  possible  to 
utilize  some  improved  method. 

The  method  of  advertising  by  the  placing  of  show  cases  in  the 
windows  of  the  annex  on  Cathedral  street  is  novel  and  attractive. 
Most  of  the  passersby  stop  to  look  and  some  have  come  into  the 
Library  and  made  requests  for  books  seen.  The  books  are  placed 
in  the  window  by  subjects  relating  to  either  an  anniversary  or 
some  current  topic.  A  neat  sign  is  placed  between  the  windows, 
directing  people  to  the  main  entrance  of  the  Library. 

Both  the  Delivery  and  Registration  Rooms  have  been  cleaned 
and  painted.  The  walls  are  a  beautiful  soft  shade  of  green,  and 
the  ceilings  white  and  buff.  The  architecture  of  the  rooms  has 
rever  shown  up  so  nicely.    The  Registration  Rocrni  is  particularly 
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attractive.  The  moulding  at  the  base  of  the  ceiling  in  this  room 
is  most  artistic,  but  was  almost  concealed  before  when  the  whole 
room  was  done  in  gray.  The  chandeliers  have  been  relacquered 
and  with  the  new  inverted  burners  make  a  very  brilliant  appear- 
ance. The  lighting  is  a  great  improvement  and  is  very  much  ap- 
preciated by  the  public,  as  well  as  by  the  clerks. 

The  basement  now  presents  the  appearance  of  a  good-sized 
library.  As  one  looks  down  the  stairway  it  is  extremely  pleasant 
to  note  the  transformation  from  a  former  storeroom  to  a  well- 
lighted  stackroom.  We  deplore  very  much,  however,  that  there 
ir^  no  way  of  getting  the  books  from  this  place  except  by  way  of 
the  stairs.  The  clerks  find  it  extremely  fatiguing  on  account  of 
distance  and  a  not  particularly  easy  stairway.  None  of  us,  I  am 
sure,  ever  realized  before  the  Reading  Room's  great  demand  for 
all  books  classified  under  the  letters  P,  R,  S  and  V. 

Reference  Department. 

From  all  parts  of  the  world,  and  on  all  possible  subjects,  the 
requests  come  to  this  Department  whose  usefulness  has  increased 
notably  during  the  past  year;  for  instance,  a  teacher  in  Japan 
writes: 

"Dear  Sir — ^Would  you  kindly  furnish  me  a  list  of  novels, 
short  stories  and  books  on  travel  that  give  a  foreign  student  a 
good  idea  of  life  in  different  parts  of  America?  To  be  of  any 
definite  value  the  list  would  have  to  be  given,  naming  the  book, 
the  author,  the  part  of  the  country  in  which  it  is  located.  I  under- 
stand that  there  are  lists  of  this  kind  made  out  for  use  in  the 
foreign  department  of  our  city  libraries  and  I  have  taken  the 
liberty  to  write  and  ask  you  to  send  me  such  a  list.  It  will  be  of 
great  help  to  us  who  are  in  the  work  here. 

"Like  many  others,  I  am  teaching  English  in  the  schools  in 
Japan  and  find  a  constant  demand  for  the  names  of  books  that 
they  may  read.  I  find  my  knowledge  very  limited  when  it  comes 
to  work  of  this  kind  and  I  am  asking  the  assistance  of  those  who 
are  familiar  with  this  kind  of  work." 

Not  a  week  passes  without  written  requests  from  The  Sun  and 
News  Inquiry  Columns,  and  not  a  day,  that  these  papers  do  not 
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ask  for  information  over  the  tdephonJ,  most  of  which  we  are, 
fortunately,  able  to  give  them. 

Washington's  Birthday,"  "Lincoln  Day,"  "Maryland  Day," 
The  Presidential  Inauguration,"  etc,  have  aroused  much  interest 
in  the  young,  and  have  been  the  occasion  of  increased  attendance 
of  our  school  children,  who  seemed  to  have  resumed  study  with 
more  earnestness  than  ever  before.  A  recent  debate  on  "High 
School  Fraternities"  among  the  pupils  of  the  High  Schools  has 
been  quite  exciting  and  many  of  the  bound  volumes  of  the  maga- 
zines are  now  showing  the  wear  of  frequent  usage. 

The  recent  contest  for  the  best  essay  cxi  "The  Effects  of 
Alchohol  on  the  Body"  aroused  great  interest  in  all  of  the  school 
children,  and  at  times,  the  demand  for  books  was  so  great,  it 
became  a  question  as  to  how  to  supply  them  with  needed  ref- 
erences. The  Library,  with  its  numerous  volumes  of  bound 
msgazinesi  ha&  certainly  been  a  great  boon  to  the  students  of 
Goucher  College.  For  several  weeks  the  students  were  in  the 
habit  of  coming  in  daily  for  references  in  preparing  for  their 
final  examinations;  to  such  an  extent  have  the  books  and 
bound  volumes  been  used  that  on  one  day  alone  the  final  report 
at  night  amounted  to  over  500  volumes.  This  large  number 
of  books  consulted  in  one  day  shows  well  what  the  Pratt  Library 
is  doing  for  the  advancement  of  education.  In  consequence  of 
the  great  use  made  of  the  bound  volumes  of  magazines,  we  urge 
most  highly  the  completion  of  a  few  of  our  broken  sets ;  we  often 
times  find  the  need  of  just  these  lacking  volumes.  The  condition 
of  many  of  these  bound  volumes  shows  clearly  what  great  use 
they  have  had,  and  many  of  them  have,  of  necessity,  been  sent  to 
be  repaired  or  rebound  before  again  going  on  the  shelf. 

Along  a  more  serious  line,  the  Lenten  season  likewise  made 
quite  a  demand  for  books,  religious  and  devotional.  Clergymen 
of  many  denominations  have  found  the  Reading  Room  a  quiet 
place  for  serious  thought  and  study. 

The  Reading  Room  has  been  decidedly  improved  by  the  new 
chairs  placed  there  during  the  year.  Two  additional  tables  were 
also  added  to  our  equipment. 
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The  bulletin  board  claims  much  of  our  time  and  thought.  Lists 
on  the  current  topics  of  the  day  are  being  constantly  posted,  thus 
making  it  easy  and  convenient  for  our  readers  to  get  desired 
information.  The  many  anniversaries,  lectures,  and  art  exhibits, 
recently  held  in  our  city,  have  also  been  noted,  and  suitable  ref- 
erences have  been  placed  on  the  board  for  our  patrons. 

The  regular  work  of  collating  and  preparing  volumes  for  the 
binders  goes  on  steadily.  Lists  are  constantly  being  sent  to  the 
binders^  and  before  very  long  are  back  again,  ready  for  the  acces- 
sioning and  preparation  for  the  shelves. 

Owing  to  the  difficulty  we  experience,  in  properly  caring  for 
the  numerous  pamphlets  that  are  being  daily  sent  to  us,  we  have 
received  a  handsome  oak  cabinet  in  which  these  various  publica- 
tions are  now  arranged  under  subjects.  As  the  references  given 
in  these  publications  are  generally  the  latest,  it  follows  that  they 
are  the  most  consulted  material;  consequently,  the  new  cabinet 
helps  us  greatly  in  our  work. 

To  still  further  aid  our  people  and  to  bring  before  the  public 
more  noticeably  the  amount  of  valuable  literature  we  are  con- 
stantly receiving,  a  large  card  has  been  made  and  posted  in  the 
Reading  Room  announcing  the  various  publications  received  here 
from  the  United  States  Government  Departments.  These  docu- 
ments contain  the  latest  and  best  literature  on  the  subjects  of 
which  they  treat.  Special  mention  must  be  made  of  the  pamphlet 
literature  we  arc  continually  receiving.  In  connection  with  this 
we  have  made  subject  cards  for  the  public  catalogue,  in  order  that 
our  collection  may  be  of  more  service  to  the  public.  Since  we 
have  adopted  this  plan  we  find  these  documents  are  being  called 
for  more  each  day. 

The  Library  has  had  occasion  this  summer  to  prove  its  useful- 
ness to  the  students  of  two  of  our  foremost  universities.  The 
annual  examinations  for  Yale  University  were  held  here  during 
the  week  of  Jime  18-23,  and  those  taking  part  were  well  looked 
after  and  cared  for.  The  Johns  Hopkins  University  likewise 
came  in  for  special  attention.  Fully  two  hundred  books  were  set 
aside  for  reference  for  those  taking  part  in  the  summer  course. 
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The  night  attendance  in  the  Reading  Room  after  six  o'clock 
has  been  noticeably  small.  The  closing  at  nine  o'clock  during  June 
and  September,  in  addition  to  July  and  August  seems  to  have 
been  wise.  We  feel  that  the  needs  of  the  public  have  at  all  times 
been  fully  met  before  nine  o'clock  and  that  none  have  suffered  by 
earlier  closing.  Reference  work  at  night  during  the  summer 
months  has  been  light. 

Lists  on  the  current  questions  of  the  day,  such  as  the  income 
tax,  the  tariff,  city  planning,  sewerage,  etc.,  have  continually  been 
made  and  posted  on  the  bulletin  board,  thus  saving  time  and  labor 
to  those  interested  in  these  subjects — then  again,  lists  on  city  gov- 
ernment, railroads,  industrial  efficiency  have  been  made  and  dis- 
tributed. One  hundred  copies  of  references  bearing  on  penology 
have  been  made  and  sent  out  to  those  interested  in  prison  reform. 

Another  way  we  have  of  helping  our  readers  is  the  display 
window  of  the  annex.  Every  week  these  cases  are  filled  with 
new  and  attractive  books,  generally  books  bearing  on  the  topics  of 
the  day,  and  on  several  occasions  we  have  fotmd  this  method  quite 
helpful  in  acquainting  the  passerby  with  what  books  the  Library 
contains.  The  following  is  a  list  of  subjects  we  have  recently 
displayed:  Architecture,  Panama  Canal,  Interior  Decoration, 
Shakespeare,  and  Books. 

The  various  holidays,  such  as  Thanksgiving,  Christmas,  etc., 
always  bring  a  great  deal  of  reference  work  in  the  way  of  getting 
up  plays,  cantatas,  etc.,  for  the  schools.  Then,  too,  the  young  de- 
baters of  the  various  colleges  claim  a  great  share  of  our  time  and 
assistance.  These  young  men  are  full  of  energy  and  never  tire 
in  obtaining  all  the  material  available. 

The  list  of  periodicals  for  1914,  both  for  Central  and  Branch 
libraries,  has  been  carefully  revised.  Great  care  is  always  given 
to  this  revision  of  the  magazine  list  and  the  changes  are  made 
for  the  betterment  of  the  readers. 

The  collating  and  the  preparing  of  the  volumes  for  the  binders 
for  the  first  part  of  1913  is  now  well  finished.  The  examining  of 
all  the  periodicals  for  the  sixteen  branches  before  getting  off  to 
the  binders  is  looked  after  here ;  while  this  takes  much  time,  we 
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find  it  is  best  always  to  take  a  look  into  the  magazines  in  order 
to  save  trouble  that  might  arise  later. 

The  great  amount  of  typewriting  done  in  this  department  neces- 
sitates another  machitie.  Occasionally  we  are  forced  to  borrow 
one  from  another  department  of  the  Library.  This  we  find  very 
inconvenient,  as  it  often  happens  we  both  need  it  at  the  same 
time.    We  hope  the  new  year  will  fill  for  us  this  great  need. 

Selected  lists  of  books  and  magazine  articles  upon  the  topics 
of  the  day  have  been  posted  on  the  Bulletin  Board  and  have 
proven  useful  to  the  public. 

The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A.  M.  to  10  P.  M.,  except  during 
June,  July,  August  and  September,  when  it  was  closed  at  9  P.  M. 
On  Sundays  and  holidays,  except  during  the  period  from  June 
1  to  October  1,  and  on  Christmas,  the  Reading  Room  has  been 
open  from  2  to  7  P.  M.  The  use  on  holidays  and  Sundays  has 
been  sufficient  to  warrant  continuing  such  opening,  except  during 
the  warm  weather.  There  are  430  current  periodicals  on  file. 
The  largest  circulation  occurred  on  November  29,  when  472 
periodicals  were  used,  and  the  smallest  on  July  16,  when  112 
periodicals  were  used.  The  Sunday  and  holiday  circulation 
varied  from  10  on  February  22,  to  145  on  April  20.  Ninety-two 
thousand  and  ninety-eight  magazines  were  used  in  the  Reading 
Room  during  the  year,  as  against  89,369  in  the  previous  year. 
The  Reading  Room  was  open  304  secular  days,  34  Sundays  and 
5  holida3rs,  or  343  days  in  all. 

Bindery. 

The  Bindery  Department  has  the  following  record:  Books 
mended,  69,109;  books  sewed,  5,468;  books  bound  in  Library, 
589;  books  bound  by  outside  binders,  827;  books  rebound  by 
outside  binders,  6,376.  Of  the  number  of  books  mended,  18,249 
were  mended  at  the  Central  Library;  at  Branch  No.  1,  7,792; 
Branch  No.  2,  1,921 ;  Branch  No.  3,  3,822;  Branch  No.  4,  2,897; 
Branch  No.  5,  4,969 ;  Branch  No.  6,  3,066 ;  Branch  No.  7,  4,008 ; 
Branch  No.  8,  2,558;  Branch  No.  9,  2,650;  Station  No.  10,  1,494: 
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Station  No.  11,  4,801;  Branch  No.  12,  1,865;  Branch  No.  13, 
4,285;  Branch  No.  14,  2J020;  Branch  No.  15,  1,975;  Branch  No. 
16,  737. 

Of  the  total  number  of  books  sewed,  1,765  were  sewed  at  the 
Central  Library  and  at  the  Branches  as  follows:  Branch  No.  1, 
251 ;  Branch  No.  2,  438;  Branch  No.  3,  287;  Branch  No.  4,  378; 
Branch  No.  5,  181;  Branch  No.  6,  188;  Branch  No.  7,  96; 
Branch  No.  8,  250;  Branch  No.  9,  256;  Branch  No.  12,  213; 
Branch  No.  13,  414;  Branch  No.  14,  143;  Branch  No.  15,  239; 
Branch  No.  16,  369. 

Circulation — General. 

One  of  the  most  popular  collie  teachers  of  English,  Prof.  Wm. 
L.  Phelps,  in  his  recent  work  entitled,  "Teaching  in  School  and 
College,"  said :  "A  man  who  studies  literature  is  forever  hanging 
pictures  on  the  walls  of  his  mind — ^life  becomes  to  him  more  inter- 
esting and  more  happy  as  he  grows  older.  His  favorite  authors 
are  both  a  refuge  and  an  inspiration." 

The  public  library  is  able  to  give  men  access  to  a  picture  gallery 
of  this  sort,  of  vast  extent.  It  is  the  storehouse  for  the  best  of 
the  literature  of  the  imagination,  and  the  books  which  contain  the 
record  of  the  scientific  knowledge  which  men  have  attained.  All 
men  need  books  of  both  these  kinds.  As  it  was  well  expressed 
in  an  article  entitled,  "A  Necessary  Corollary"  which  appeared  in 
New  York  Libraries  for  August,  1913 : 

"Most  people  are  in  want  of  what  imaginative  literature  can 
give;  all  people  are  in  want  of  the  literature  of  knowledge,  and 
neither  individual  or  social  well-being  or  progress  is  possible 
without  it.  It  is  true,  we  are  living  in  an  age  when  men  and 
women  are  in  special  need  of  relief  from  overstrain,  and  fiction 
furnishes  a  needed  antidote  for  this.  It  is  just  as  true  that  we 
are  living  in  an  age  in  which  the  life  and  work  and  practical 
problem  of  every  man  and  woman  are  peculiarly  dependent  for  a 
successful  issue  on  the  exact  knowledge  that  is  made  available  in 
bcioks." 

These  books  we  endeavor  to  provide  in  every  language  which 
13  spoken  or  read  by  any  considerable  number  of  people  in  Balti- 
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more,  but  as  is  fitting,  those  in  the  English  language  form  by  far 
the  greater  part  of  our  collection,  and  the  resources  of  the  books 
in  English  may  hardly  be  better  stated  than  by  Lord  Macaulay  in 
a  brilliant  passage  quoted  by  his  nephew,  G.  O.  Trevelyan,  in  "The 
Competition  Wallah"  at  page  322 : 

'•The  claims  of  our  own  language  it  is  hardly  necessary  to  re- 
capitulate. It  stands  pre-eminent  even  among  the  languages  of 
the  West  It  abounds  with  works  of  imagination  not  inferior  to 
tlie  noblest  which  Greece  has  bequeathed  to  us;  with  models  of 
every  species  of  eloquence;  with  historical  compositions,  which, 
considered  merely  as  narratives,  have  seldom  been  surpassed,  and 
which,  considered  as  vehicles  of  ethical  and  political  instruction, 
have  never  been  equalled;  with  just  and  lively  representations  of 
human  life  and  human  nature ;  with  the  most  profound  specula- 
tions on  metaphysics,  morals,  government,  jurisprudence  and 
trade ;  with  full  and  correct  information  respecting  every  experi- 
mental science  which  tends  to  preserve  the  health,  to  increase  the 
comfort,  or  to  expand  the  intellect  of  man.  Whoever  knows  that 
language,  has  ready  access  to  all  the  vast  intellectual  wealth  which 
all  the  wisest  nations  of  the  earth  have  created  and  hoarded  in  the 
course  of  ninety  generations." 

It  is  quite  fitting  that  the  public  library  should  have  reached  so 
great  a  development  in  the  United  States,  where  the  republican 
form  of  government  has  so  long  been  established;  for  as  Mr. 
George  P.  Brett  said  in  an  article  written  in  the  April,  1913,  issue 
of  the  Atlantic  Monthly: 

''In  such  a  country  as  our  own,  the  dissemination  of  knowl- 
edge and  information  regarding  good  books  may  well  be  regarded 
as  educational  work  of  the  highest  value  and  importance. 

"Especially  is  the  distribution  of  good  books  important  to  a 
nation  approaching  the  limit  of  its  free  land,  foreseeing  a  time 
when  its  material  resources  will  no  longer  be  considered  inex- 
haustible, and  with  a  constantly  growing  discontent  and  criticism 
of  existing  conditions,  an  unrest  only  too  likely  to  lead  to  social 
and  political  experiments  of  doubtful  value.  The  American 
people,  in  this  time  of  rapid  change,  need  nothing  else  so  much 
as  the  calm  judgment  that  comes  from  a  knowledge  of  the  best 
literature." 
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While  we  endeavor  to  give  the  broadest  opportunity  to  read, 
or  refer  to  all  sorts  of  books  on  all  subjects,  it  has  been  our 
constant  endeavor  from  the  opening  of  the  Library  to  have  the 
masterpieces  of  the  world's  literature  put  before  our  borrowers. 
We  have  striven  to  inculcate  in  the  people  of  Baltimore  these 
principles  so  well  expressed  by  Hamilton  W.  Mabie  in  an  article 
which  was  reprinted  in  the  Publishers^  Circular  for  February 
8,  1913 : 

"The  man  who  would  get  the  ripest  culture  from  books  ought 
to  read  many,  but  there  are  a  few  books  which  he  must  read; 
among  them,  first  and  foremost,  are  the  Bible,  and  the  works  of 
Homer,  Dante,  Shakespeare  and  Goethe. 

"One  needs  to  read  many  books,  to  browse  in  many  fidds,  to 
know  the  art  of  many  countries;  but  the  books  of  life  ought  to 
form  the  background  of  every  life  of  thought  and  study.  They 
need  not,  indeed  they  cannot,  be  mastered  at  once;  but  by  reading 
in  them  constantly,  for  brief  or  long  intervals,  one  comes  to  know 
them  familiarly,  and  almost  insensibly  to  gain  the  enrichment  and 
enlargement  which  they  offer.  Moreover,  they  afford  tenfold 
greater  and  more  lasting  delight,  recreation,  and  variety  than  all 
the  works  of  lesser  writers.  Whoever  knows  them  in  a  real 
sense,  knows  life,  humanity,  art,  and  himself." 

Another  leading  American  literary  man.  Dr.  E.  Benjamin 
Andrews,  in  the  Popular  Science  Monthly  for  August,  1913,  well 
expressed  similar  ideas  as  follows : 

"Studious,  persistent  familiarity  with  noble  letters  will  place 
you  among  the  knowing,  and  it  is  worth  all  the  effort  it  can  pos- 
sibly cost  you.  It  will  give  you,  if  not  the  ideal  education,  a  real 
education,  broad,  full,  useful,  enjoyable,  a  fortune  which  wealth 
could  not  buy.     It  will  keep  you  from  being  a  boor  and  make  you 

cultivated  person  instead. 
As  already  said,  we  cannot  read  all  even  of  the  best;  which 
remark  naturally  forces  a  search  for  some  principle  or  principles 
by  which  to  make  selection.  Two  principles  suggest  themselves, 
one  objective,  the  other  subjective.  The  objective  one  is  that  the 
very  greatest  classics  in  the  world's  literature,  Homer,  Plato, 
Dante,  Shakespeare  and  Goethe,  should  be  more  or  less  familiar  to 
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alL  The  subjective  principle  is :  Consulting  your  occupation  or 
your  bent,  select  some  specialty  in  letters  and  do  your  main  read- 
ing with  reference  to  that." 

We  also  feel  sure  that  our  persistent  endeavor  from  the  ban- 
ning, to  bring  such  literature  before  the  people  of  Baltimore,  has 
not  only  induced  them  to  borrow  good  books  from  our  shelves,  but 
has  also  induced  them  to  buy  books  for  their  own  private  use. 
The  relation  of  the  public  to  the  private  library  has  never  been 
better  stated  than  by  Dr.  Arthur  E.  Bostwick,  in  his  delightful 
articles  which  appeared  in  the  Bookman  in  the  latter  part  of  1913, 
in  which  articles  he  said : 

''The  public  library  may  thus  perform  important  functions  in 
the  selection  of  books  for  private  ownership,  serving  as  a  great 
storehouse  for  reference  and  for  testing  one's  likes  and  dislikes. 
*  ♦  *  There  must,  of  course,  be  some  place  where  the  book 
is  seen  and  handled  for  the  first  time.  The  beginner  cannot  tell 
much  from  catalogues.  This  place  of  first  intention  may  be  the 
public  library,  or  the  house  of  a  friend,  or  a  good  book  store. 

''In  particular,  we  occasionally  hear  the  complaint  that  the  pub- 
lic library,  by  its  free  lending  of  books,  is  discouraging  the  book- 
owning  habit.  This  complaint  does  not  come  from  the  publisher 
and  bookseller  so  often  as  it  did  once;  for  these,  apparently,  are 
gradually  accepting  the  librarian's  point  of  view,  which  is  that 
the  public  library,  by  fostering  the  reading  habit  on  a  larger 
scale — ^a  vastly  larger  scale  than  that  on  which  it  can  offer  the 
public  loan  of  books — has  been  also  encouraging  a  commercial  de- 
mand for  literature. 

"The  Public  Book  Collection  is  not  intended  as  a  substitute  for 
the  private  library,  nor  does  it  so  act.  It  may  rather  be  described 
^  an  institution  one  of  whose  chief  functions  is  to  make  possible 
a  sane  and  well-considered  private  ownership.  Some  of  its  books, 
it  is  true,  are  too  rare,  or  too  large,  or  too  expensive  for  the 
private  owner  to  consider  them  as  possibilities  for  his  own  library. 
Most  of  the  others,  too,  are  books  that  he  would  scarcely  choose 
for  intimate,  permanent  companionship.  And  yet  there  are  po- 
tentialities in  such  a  large  collection,  and  the  larger  it  is,  the 
greater  becomes  the  chance  of  making  friends  in  it— of  being  able 
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to  choose  from  it  the  few  intimates  that  are  to  be  the  joy  of  the 
book-owner's  lifetime. 

"Such  a  use  of  a  public  collection  of  books  is  peculiarly  modem, 
and  it  embodies  the  modern  idea  of  a  live,  as  opposed  to  a  dead, 
literature.  The  modem  library  is  treating  literature  as  seed  and, 
therefore,  distributing  it  as  widely  as  possible." 

The  circulation  at  the  Central  Library  has  diminished  during 
the  year.  This  is  partly  due  to  the  fact  that  we  are  no  longer  so 
dose  to  the  residential  portion  of  the  city,  and  also  for  the  reasons 
given  in  the  report  of  the  Head  of  the  Department,  namely — 

"We  very  much  deplore  that  the  circulation  of  books  has  been 
so  small  this  summer.  People  seem  to  be  reading  less  and  less, 
especially  during  the  hot  weather.  There  are  too  many  other  di- 
versions. When  one  considers  the  many  amusements  offered  on 
every  hand  one  cannot  expect  much  to  be  done  in  the  way  of  read- 
ing. Then,  too,  we  find  magazines  filled  with  stories  in  ahnost 
every  home.  These  are  light  and  entertaining  and  do  not  require 
thought  or  time  of  a  five  hundred  page  novel." 

We  are  not  alone,  however,  in  meeting  this  difficulty,  for  we 
find  that  in  the  Report  of  the  Public  Library  of  Concord,  New 
Hampshire,  for  1912,  the  following  statement  is  made: 

"Ten  years  ago  it  would  have  caused  us  to  worry  to  find  the 
desk  work  falling  short,  but  as  every  year  is  increasingly  crowded 
with  entertainments  in  town,  it  seems  inevitable  that  fewer  hocks 
will  be  taken  out  from  a  public  library  for  home  reading  when 
people  stay  less  and  less  in  their  homes." 

The  windows  of  the  annex,  404  Cathedral  street,  are  being  used 
for  display.  One  of  these  is  dressed  by  the  Delivery  and  the  other 
by  the  Reference  Department.  Great  care  has  been  exercised  in 
making  selections  of  subjects  and  books.  They  must  besuchascatch 
the  eye  and  thus  interest  the  passersby  sufficiently  to  make  them 
pause  and  look.  As  we  anticipated,  quite  a  little  interest  has  been 
awakened  and  some  people  are  just  learning  that  this  Library  of 
almost  two  hundred  thousand  volumes  has  the  very  best  litera- 
ture to  offer  them.  We  have  catered  to  music  lovers,  cooks, 
tiavelers,  historians,  etc.,  not  forgetting  anniversaries  of  all  kinds. 
Of  course,  all  who  stop  do  not  come  in,  but  who  knows  how  many 
may  become  impressed  to  patronize  us  later. 
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There  has  never  been  a  time  in  the  history  of  the  Library  when 
there  have  been  so  many  changes  made  in  the  clerks  in  the  De- 
livery, caused  by  resignations  as  well  as  by  illness.  For  several 
months  toward  the  end  of  the  year  we  have  had  five  substitutes. 
Whilst  they  were  all  eligible  young  ladies,  and  have  worked  en- 
thusiastically»  they  do  not  take  the  place  of  experienced  clerks 
familiar  with  shelves,  books,  reference  work,  card  catalogue,  etc. 
I  find  it  always  takes  a  new  clerk  some  time  to  realize  the  impor- 
tance of  placing  books  in  their  proper  places  upon  the  shelves. . 

Our  list  of  substitutes  is  very  short  at  present  We  have  very 
lew  applicants  with  the  required  education  and  refinement  who 
?re  willing  to  wait  for  positions  which  pay  such  small  salaries. 
We  are  each  year  depending  more  and  more  upon  school  girls  as 
summer  substitutes  and  this  winter  the  Branches  would  be  at  a 
great  disadvantage  if  it  were  not  for  several  students  who  are 
willing  to  work  out  of  school  hours. 

Circulation — Central  Library. 

The  books  on  selected  subjects,  placed  on  the  uppermost  shdf 
in  the  delivery  room  showcase,  show  the  following  results:  In 
January  we  circulated  532  books  in  European  History,  as  against 
488  in  1912 ;  in  February  we  circulated  260  books  in  Education,  as 
against  196  in  1912;  in  March  we  circulated  200  books  in  Medi- 
cine, aB  against  124  in  1912 ;  in  April  we  circulated  332  books  in 
Military,  Naval  and  Recreative  Arts,  as  against  196  in  1912;  in 
May  we  circulated  483  books  in  American  History,  as  against  366 
in  1912;  in  June  we  circulated  305  books  in  Political  and  Social 
Science,  as  against  202  in  1912;  in  July  we  circulated  255  books 
in  Biography,  as  against  172  in  1912;  in  August  we  circulated  263 
books  in  Poetry,  as  against  180  in  1912;  in  September  we  circu- 
lated 178  books  in  Voyages  and  Travel,  as  against  49  in  1912;  in 
October  we  circulated  406  books  in  Natural  Science,  as  against 
245  in  1912;  in  November  we  circulated  603  books  in  Essays, 
Misctilaneous  Works,  etc.,  as  against  557  in  1912;  in  December 
we  circulated  519  books  in  Religion,  as  against  282  in  1912. 

During  the  year  the  home  circulation  from  the  Central  Library 
amounted  to  179,662  volumes,  of  which  number  124,357  or  69 
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per  cent  were  works  of  fiction.  In  addition  there  were  sent  to 
schools  and  institutions  23,128  volumes,  of  which  number  18,162 
or  79  per  cent,  were  works  of  fiction.  The  Library  was  open  for 
the  circulation  of  books  304  days.  At  the  Central  Library,  April 
12,  was  the  day  of  largest  circulation,  when  1,417  volumes  were 
given  out  The  smallest  circulation  occurred  on  September  12, 
when  319  volumes  were  used.  The  average  daily  circulation  was 
976.    These  figures  do  not  include  reference  use  on  Sundays. 

The  average  circulation  of  each  book  in  the  Central  Library 
was  1.62.  Considerable  use  is  made  of  the  privilege  of  renewal, 
which  is  granted  for  books  not  English  fiction,  that  have  been  in 
the  Library  for  more  than  a  year  and  are  not  especially  with- 
drawn from  renewal. 

During  the  year  661  notices  reserving  books  have  been  sent 
out.  This  reservation  is  made  for  a  period  of  twenty-^four  hours, 
of  all  books  except  fiction,  upon  the  borrower  depositing  two 
cents  with  the  Library.  A  notice  is  then  sent  him,  when  the  book 
is  returned  to  the  Library,  and  the  book  is  kept  subject  to  his 
order  for  twenty-four  hours. 

Outside  Deuvery. 

While  this  Department  has  no  remarkable  events  to  record,  it 
reports  a  constant  and  increasing  activity.  During  the  summer 
months,  the  use  of  the  Library  by  the  Playgrounds  was  greater 
than  in  previous  years,  and  the  use  of  the  Central  Library  books 
by  the  Branches  has  been  more  extensive  than  in  any  previous 
years.  The  reference  work  in  connection  with  applications  from 
the  Branches  for  assistance,  is  an  important  feature  of  the  Depart- 
ment's activity,  and  takes  much  time  and  effort  on  the  part  of  the 
staff. 

The  circulation  of  our  books  among  the  blind  throughout  the 
State,  has  been  an  important  and  interesting  feature. 

It  is  pleasant  to  be  able  to  note  that  one  new  point  of  distribu- 
tion, at  School  65,  came  through  the  transfer  of  the  teacher  who 
had  used  the  books  at  another  school,  and  that  throughout  the 
busy  last  portion  of  the  year,  the  department  stores  and  the 
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Postal  Station  continued  to  borrow  books,  although  it  was  the 
time  of  their  most  arduous  work. 

Branches  in  General. 

No  new  site  for  a  Branch  has  been  given  during  the  year, 
although  considerable  interest  in  obtaining  such  sites  was  mani-- 
f  ested  in  various  sections ;  thus  the  East  Baltimore  Neighborhood 
Association  has  the  securing  of  a  new  building  for  Station  No.  11 
among  the  objects  for  which  it  is  working.  A  number  of  gentle- 
men in  the  vicinity  of  Park  and  Callow  avenues,  have  interested 
themselves  in  securing  a  lot  there.  The  Edmondson  Terraces 
Improvement  Association  has  asked  that  a  Branch  be  placed 
within  their  territory ;  the  Western  Annex  Improvement  Associa- 
tion hopes  to  secure  a  site  in  the  neighborhood  of  Baltimore  and 
Catherine  streets. 

At  the  time  of  the  death  of  Mr.  Adam  Schnell  in  September,  it 
was  several  times  suggested  in  the  daily  newspapers,  that  a 
Library  Building  in  the  neighborhood  of  South  Broadway  would 
be  the  most  suitable  memorial  for  him  who  had  labored  so  long 
and  faithfully  to  secure  such  a  structure. 

Branches  3  and  5  were  remodeled  this  year,  and  there  yet 
remain  four  Branches  which  need  remodeling.  In  addition  to 
the  remodeling  of  the  Branches,  the  eight  old  Branches  ought  to 
be  wired  for  electric  lights,  which  would  cost  about  five  hundred 
and  fifty  dollars  ($550.00)  per  Branch,  and  they  ought  also  to 
have  floor  covering  of  linoleum  placed  in  the  Reading  Rooms  at 
a  cost  of  about  two  hundred  and  fifty  dollars  additional.  The 
Inspector  of  Branches  writes  as  follows  with  reference  to  the 
remodeling  of  these  branches : 

This  work  was  done  during  the  hottest  weather  we  had,  and 
the  moving  of  thousands  of  books  was  not  an  easy  matter,  when 
one  considers  that  in  the  old  Branches  we  have  to  contend  with 
books  classified  under  old  and  changed  numbers.  The  remarkable 
feature  of  this  work  was  that  both  Branches  were  open  to  the 
public  during  the  whole  time  of  the  remodeling,  and  we  feel 
amply  repaid  after  working  under  such  disadvantages,  when  we 
look  upon  the  great  transformation  now. 
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For  a  number  of  years  past  we  have  been  fortunate  to  be  able 
to  secure  the  services  of  a  carpenter  who  attends  to  the  numerous 
repairs  which  are  needed  in  different  parts  of  the  library  system. 
Year  by  year  we  take  more  of  the  time  of  such  a  man,  and  it  may 
be  that  in  the  not  distant  future  we  shall  find  it  advisable  to 
imitate  the  Minneapolis  Public  Library  and  add  a  carpenter  to 
our  staff  of  employees. 

The  establishment  of  the  position  of  Inspector  of  Branches 
vindicated  itself  completely  during  the  past  year,  and  proved  one 
of  the  most  useful  forward  steps  ever  taken  by  the  Library.  A 
standardization  of  methods  was  secured  by  the  efforts  of  the 
Inspector,  which  have  been  of  great  value,  and  her  close  touch 
with  the  Custodians  and  the  assistants  at  the  Branches  has  been 
extremely  useful.  She  took  stock  at  the  Branches  in  the  spring, 
and  while  this  occupied  a  great  deal  of  time,  it  has  proven  of 
great  use. 

Frequent  visitations  are  made  by  her,  at  every  Branch,  and  of 
these  visits  she  writes : 

The  annual  stock-taking  has  progressed  satisfactorily.  It  is  a 
task  of  considerable  magnitude  to  ascertain  the  whereabouts  of 
over  300,000  volumes,  and  the  work  demands  care  and  accuracy. 
At  the  Branches  this  work  has  been  much  complicated  this  year, 
because  of  the  reclassification  of  books  in  progress  at  the  first 
seven  Branches. 

Two  new  and  important  forward  steps  were  taken  in  the 
autumn.  A  monthly  prize  was  established  with  the  following 
conditions :  To  the  Branch  whose  accomplishments  in  efficiency 
seem  most  worthy  during  the  month  a  prize  of  five  dollars  is 
awarded.  The  amount  awarded  is  expended  for  the  benefit  of 
the  Branch,  at  the  suggestion  of  the  Custodian  and  with  the 
Librarian's  approval.  The  establishment  of  this  prize  has  given 
rise  to  a  very  healthy  spirit  of  emulation  among  the  Branches. 
It  was  awarded  as  follows :  To  Branch  No.  3,  for  the  Custodian's 
excellent  quarterly  report;  to  Station  No.  11,  for  its  large  increase 
in  circulation  and  for  its  successful  institution  of  the  "Ladder  of 
History";  to  Branch  No.  16,  for  its  adult  and  boys'  clubs;  to 
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Branch  No.  9,  for  the  recovery  of  borrowers,  and  the  registration 
of  new  borrowers. 

The  other  new  feature  of  the  Branch  Library  work  was  the 
organization  of  reading  dubs  for  adults  in  the  autumn.  These 
clubs  were  established  in  several  of  the  Branches  with  considera- 
ble success.  We  had  long  felt  that  while  it  was  fitting  that 
children  should  be  given  all  the  attention  possible,  there  was  an 
undue  emphasis  laid  upon  our  work  in  the  endeavor  to  reach 
children  while  neglecting  adult  readers.  We  feel  sure  that  the 
initial  success  of  the  Adult  Reading  Qubs  has  been  such  as  to 
justify  their  continuance. 

The  iron  railing  taking  the  place  of  the  old  wooden  step  covers 
at  each  Branch  forms  quite  an  improvement,  and  the  new  signs 
placed  on  the  old  Branches  not  only  add  to  the  appearance  of  the 
buildings  but  also  are  a  guide  for  the  people.  Several  nice  lists 
have  been  prepared  for  the  Branches,  including  "One  Hundred 
Best  English  Novels."  These  are  posted  on  the  bulletin  boards 
with  the  Branch  number  opposite  each  title.  The  new  book 
supports  are  a  great  improvement  over  the  old  covered  bricks 
that  the  Branches  heretofore  used. 

Branch  No.  1 — Fremont  Avenue,  Near  Lafayette  Avenue. 

In  the  Reading  Room  14,315  magazines  and  11,210  books  were 
used.  The  home  circulation  amotmted  to  35,067,  of  which 
number  26,733,  or  76  per  cent.,  were  works  of  fiction. 

The  total  circulation  amotmted  to  46,277,  and  the  average 
circulation  of  each  book  was  2.87.  The  Branch,  in  addition, 
circulated  982  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  263  volumes,  occurred  February  24,  and 
the  lowest^  68  volumes,  occurred  September  12.  The  average  cir- 
culation was  152. 

The  conspicuous  service  which  this  Branch  renders  to  the  whole 
system  comes  from  the  fact  that  herein  all  of  our  apprentices  re- 
ceive a  portion  of  their  training.  We  require  each  apprentice  to 
study  the  Branch  work  in  two  Branches,  and  try  as  far  as  pos- 
sible to  have  the  same  two  used  by  all  the  apprentices.  The 
minute  accuracy  and  high  conscientiousness  which  characterize 
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the  woric  of  this  Branch  make  it  especially  suitable  for  such  a 
purpose. 

It  has  also  been  pleasant  at  this  Branch  to  see  that  the  faithful 
efficiency  of  its  staff  has  been  rewarded  by  an  increase  in  the  home 
circulation,  marking  a  turn  in  the  tide  which  had  shown  a  di-^ 
minished  number  of  bodes  drawn  each  year,  for  several  years  past 
The  bulletin  board  has  been  provided  with  frequent  and  admi- 
rable lists. 

The  Branch  is  much  in  need  of  remodeling,  and  were  it  finan- 
daily  possible,  it  would  be  desirable  to  install  electric  lightft  here 
at  the  time  of  such  remodeling.  This  Branch  has  been  taken  as  the 
norm  for  the  reclassification  of  books,  inasmuch  as  its  collections 
are  more  extensive  than  those  of  any  other  Branch.  In  the  early 
months  of  the  reclassification  the  books  were  sent  to  the  Central 
Library  for  reclassification,  and  were  then  examined  as  to  the  de- 
sirability of  continuing  to  keep  them  in  the  Library,  but  in  the 
autumn  the  Librarian  spent  several  afternoons  at  the  Branch  ex- 
amining the  classes  which  had  not  been  reclassified,  so  as  to  de- 
termine what  books  should  be  discarded.  This  latter  method  has 
somewhat  expedited  the  work.  It  is  pleasant  to  be  able  to  report 
that  more  than  one-half  of  the  volumes  at  the  Branch  have  been 
reclassified. 

The  reference  use  of  books  at  this  Branch  showed  a  noteworthy 
increase  during  the  last  year,  and  most  of  these  books  were  used 
for  a  serious  purpose.  The  perseverance  of  the  assistants  was  of 
great  value  in  this  reference  work,  and  they  have  used  the  Library 
of  Congress  cards  for  criticisms  of  books,  by  taking  the  date  of 
publication  from  the  card  and  referring  to  the  bound  periodicals 
of  that  date,  so  as  to  secure  the  desired  criticism. 

This  Branch  was  connected  with  the  sewer  early  in  the  year. 

In  December  a  small  boy,  living  in  the  neighborhood  and  who 
attends  one  of  the  schools  near  Branch  One,  brought  a  request 
from  his  teacher  for  application  slips  for  each  member  of  her 
class,  and  for  a  list  of  books.  He  is  a  restless  little  fellow  and 
has  many  times  made  us  feel  that  our  efforts  to  interest  him  were 
of  no  avail.  It  was,  therefore,  especially  pleasant  to  have  him 
come  with  such  a  request,  jubilantly  stating  that  he  had  been  tell- 
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ing  all  the  boys  about  the  books  he  had  found  at  Branch  One. 
We  determined  to  make  the  most  of  this  opportunity  and  decided 
to  send  three  lists  to  this  teacher,  hoping  she  would  fellow  the 
example  of  her  scholar  and  spread  the  news  of  the  many  good 
books  to  be  had  for  the  asking.  List  No.  1  was  a  complete  list 
of  all  the  books  which  have,  up  to  this  time,  been  placed  on  our 
Young  People's  List.  List  No.  2  was  a  list  of  books  arranged 
according  to  school  grades,  compiled  with  the  help  of  "Field's 
Fingerposts  to  Children's  Readii^."  List  No.  3  was  a  list  of  books 
arranged  according  to  ages,  also  compiled  with  the  help  of  Field's 
book.  This  work  accomplished  we  waited  for  results.  The  re- 
sults made  us  determine  to  ask  again  that  all  children  who  were 
able  to  read  might  be  registered,  provided  they  could  get  some 
one  to  act  as  guarantor.  We  now  hand  the  following  form  to 
children  who  want  cards: 

'You  may  have  an  Enoch  Pratt  Free  Library  Card  if  you  are 
able  to  read  this  notice — 

'Always  come  to  the  Library  with  clean  hands. 

'Walk  into  the  Library  quietly. 

"Make  as  little  noise  as  you  can  while  in  the  Library. 

'If  you  cannot  find  a  book  you  like — ask  a  clerk. 

'Always  write  your  name  and  where  you  live  on  a  Library  Slip 
and  hand  it  in  with  your  Library  Card. 

"Walk  out  of  the  Library  quietly." 

We  have  had  the  pleasure  of  registering  a  number  of  children 
who  would  have  been  denied  the  privilege,  or  who  would  have  ob- 
tained it  by  telling  an  untruth,  when  the  registration  was  entirely 
based  on  age. 

It  is  unquestionably  true  that  the  best  work  cannot  be  shown 
by  statistics.  Grown  people  and  children  show,  in  many  little 
ways,  how  lost  they  would  be  were  it  not  for  the  Library.  We 
cannot  help  but  feel  deeply  interested  in  our  work,  even  though 
the  increase  in  circulation  is  comparatively  small. 

Branch  No.  2 — Hollins  Street,  Near  Union  Square. 

In  the  Reading  Room  8,414  magazines  and  7,229  books  were 
used.  The  home  circulation  amounted  to  39,192  volumes,  of 
which  number  33,955,  or  87  per  cent.,  were  works  of  fiction. 
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The  total  circulation  amounted  to  46,421,  and  the  average 
circulation  of  each  book  was  3J25.  The  Branch,  in  addition, 
circulated  1,655  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  248  volumes,  occurred  February  24,  and 
the  lowest,  71  volumes,  occurred  December  23.  The  average 
circulation  was  152  volumes. 

During  part  of  the  year  the  circulation  was  not  as  good  as  we 
would  wish,  because  the  street  in  front  of  the  building  was  torn 
up  for  some  months  in  order  to  lay  a  sewer,  and  it  was  incon- 
venient to  get  to  the  Library. 

Our  dass  of  patrons  has  changed  in  recent  years ;  most  of  the 
former  ones  have  left  this  part  of  town,  and  their  place  has  been 
taken  by  a  different  class. 

We  have  more  children  in  proportion  than  we  used  to,  and  as  a 
rule  they  have  learned  to  be  more  helpful ;  formerly  they  depended 
on  us  to  show  them  different  books  from  which  to  choose,  now 
since  we  have  explained  that  they  must  go  to  the  card  catalogue 
and  select  their  own  books  they  do  so.  Those  who  understand 
how  to  find  the  books  take  great  pleasure  in  helping  the  children 
who  do  not  seem  to  know  what  they  want. 

Branch  No.  3 — Light  Street,  Near  RivERsmE  Park. 

In  the  Reading  Room  8,131  magazines  and  1,989  books  were 
used.  The  home  circulation  amounted  to  37,563  volumes,  of 
v/hich  30,539,  or  81  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  39,552,  and  the  average  circu- 
lation of  each  book  was  3.23.  The  Branch  circulated  1,184  books 
through  delivery  from  the  Central  Library.  The  highest  circu- 
lation, 316,  occurred  February  24;  and  the  lowest,  51,  occurred 
September  12.    The  average  circulation  was  130  voltunes. 

In  June  we  remodeled  this  Branch  to  great  advantage,  as  is 
shown  by  the  report  of  the  Custodian  reciting  the  need  of  the 
alteration  and  the  improvement  made  thereby. 

In  the  first  place,  the  outside  of  the  building,  sadly  in  need  of 
paint,  presented  a  none  too  inviting  appearance.  On  entering,  it 
was  worse.  The  plaster  had  fallen  off  in  places,  while  the  faded 
and  dirty  frescoing  gave  the  entire  building  a  dingy  appearance. 
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Our  tables  and  wood-work,  scarred  and  bare,  gave  evidence  of 
the  hard  usage  to  which  they  had  been  put ;  while  the  constant  cry 
of  the  public  for  open  stacks  emphasized  the  fact  that  the  most 
important  step  to  be  taken  at  Branch  3  was  to  remodel  the  entire 
building. 

In  the  spring  the  rumor  was  circulated  that  two  of  the  Branches 
were  to  be  remodeled.  The  condition  of  our  Branch  was  a  most 
eloquent  argument  in  its  favor,  and  a  short  time  afterwards  the 
remodeling  was  begun. 

The  brick  wall  separating  the  stacks  from  the  delivery  room 
was  removed  and  the  partition  between  the  reading  and  delivery 
rooms  was  taken  away,  thus  throwing  the  three  rooms  into  one. 
The  vestibule  was  renovated  and  glass  doors  placed  at  the  en- 
trance. The  old  wooden  partition  was  ingeniously  used  to  form 
an  additional  small  room  for  the  office,  and  the  old  straight 
counter,  renovated  and  remodeled  into  a  hollow  inclosure,  was 
placed  in  the  comer  of  the  room  opposite  the  entrance.  The  walls 
were  frescoed  a  beautiful  green  and  a  white  ceiling  added  to  the 
cheerfulness  of  the  room. 

Shelves  were  placed  around  the  walls  of  the  room,  and  every- 
thing outside  and  in  received  a  fresh  coat  of  paint  or  varnish. 
All  this  was  done  without  depriving  the  public  the  use  of  the 
Library  for  a  single  day. 

We  were  also  the  recipient  of  four  splendid  new  reading  room 
tables,  two  of  which  are  used  for  adult  readers  and  the  remain- 
ing two  are  used  to  good  advantage  in  the  stacks.  The  old  gas 
fixtures  have  been  refinished  and  a  Welsbach  light,  placed  on  the 
desk,  fills  a  long-felt  need. 

The  results  have  exceeded  our  wildest  expectation.  Bright, 
cheerful  and  inviting,  our  Library  is  now  one  of  the  most  attrac- 
tive in  the  city.  The  public  no  doubt  feels  this  as  well  as  we  do ; 
for  patrons  who  formerly  left  immediately  after  receiving  their 
books  now  adjourn  to  the  Reading  Room  and  spend  part  of  the 
evening  with  us,  and  people  who  have  not  visited  our  Branch  in 
years  have  called  and  asked  to  be  shown  through  the  building. 

Our  circulation,  especially  of  miscellaneous  books,  has  in- 
creased, and  we  were  much  pleased  that  we  secured  the  highest 


48 

circulation  of  any  Branch  in  a  number  of  weeks  during  the  year. 
This  no  doubt  can  be  traced  to  the  open  stack  and  the  ribbon 
arrangement  of  books.  As  a  matter  of  fact,  the  outlook  is  so 
promising  that  the  entire  staff  feels  amply  repaid  for  past  efforts 
to  make  the  Branch  render  the  greatest  possible  help  and  enjoy- 
ment to  its  patrons. 

I  am  sure  that  the  Board  of  Trustees  would  feel  much  gratified 
to  hear  the  many  expressions  of  gratitude  and  appreciation  on  the 
part  of  the  public.  These  may  be  all  summarized  in  the  state- 
ment of  one  of  our  patrons,  who  said  that  the  "Librarian  and 
Board  of  Trustees  are  to  be  thanked  and  congratulated  on  their 
generous  improvements."  The  entire  staff  echoes  these  sentiments. 

But  two  more  things  are  needed  to  fill  our  cup  to  overflowing — 
they  are  the  installation  of  electric  lights  and  covering  for  the 
floor.  However,  we  have  been  so  generously  treated  in  the 
present  instance  that  we  are  well  satisfied  to  leave  these  to  the 
future. 

Usually  the  cry  is  for  the  latest  fiction,  and  the  standard  novels 
are  neglected  for  these.  But  we  have  been  very  successful  in 
recommending  the  standard  books,  when  the  latest  ones  are  not 
to  be  had. 

We  received  several  new  books  of  natural  history,  mechanics^ 
and  electricity,  all  of  which  are  very  much  enjoyed  by  some  of 
our  readers.  The  mechanical  and  electrical  books  are  very  much 
in  demand  at  our  Branch,  and  often  our  orders  for  them  are  sup- 
plied from  the  Central  Library,  as  we  have  not  the  ones  desired. 

The  changing  of  the  numbers  is  progressing  very  rapidly,  and 
although  it  requires  a  great  amount  of  time,  we  are  anxious  to 
complete  them.  Some  of  our  time  was  spent  in  preparing  lists 
of  the  juvenile  books  for  the  school  teachers,  which  have  proved 
a  great  help  to  the  clerks  in  supplying  the  children  with  their 
books.  These  lists  the  teachers  post  in  the  class  rooms,  and  it  is 
very  interesting  to  hear  the  children  praise  the  books  they  have 
read  from  the  lists  because  the  teacher  recommended  them. 

The  clubs  were  very  successful  in  the  winter,  and  although  the 
attendance  fell  off  toward  spring,  the  few  that  remained  showed 
a  decided  interest  and  enjoyed  coming  very  much.    After  being 
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suspended  during  the  summer,  they  were  resumed  in  the  autumn 
with  an  attendance  of  thirty  or  forty. 

Especial  interest  was  shown  in  the  fall  by  a  number  of  school 
teachers,  who  brought  in  entire  classes  of  boys  to  register. 

Branch  No.  4 — Canton. 

In  the  Reading  Room  7,597  magazines  and  3,974  books  were 
used.  The  home  circulation  amounted  to  28,832  voltunes,  of 
which  number  22,405,  or  78  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  32,806,  and  the  average 
circulation  of  each  book  was  2.68.  The  Branch  circulated  in 
addition  733  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  234,  occurred  February  24,  and  the 
smallest,  51  volumes,  occurred  September  12.  The  average  circu- 
lation was  107. 

From  the  reports  of  the  Custodian  the  following  paragraphs 
are  taken : 

The  few  improvements  made  at  our  Branch  early  in  the  year 
were  greatly  needed  and  are  very  much  appreciated.  The  new 
floor  in  the  janitor's  room  and  the  cupboard  built  for  him  add  to 
the  general  appearance  of  the  cellar. 

Our  United  States  histories  have  been  in  demand ;  at  times  we 
have  to  search  to  find  one  copy.  The  most  popular  ones  are  kept 
the  full  amount  of  time,  and  often  a  child  will  ask  to  have  the 
book  transferred  to  his  card  from  that  of  another  child  of  the 
same  class. 

Nearly  every  month  of  the  year  the  circulation  has  shown  an 
increase  over  that  of  last  year. 

The  interior  of  our  building  is  very  tmattractive  at  present ;  it 
is  badly  in  need  of  paint  and  frescoing.  We  sincerely  hope  that 
electric  lights  will  be  installed  when  our  Branch  is  remodeled,  the 
gas  is  so  unsatisfactory. 

The  changed  numbers  require  so  much  time  that  it  is  impossible 
for  us  to  make  as  many  lists  for  the  public  and  change  our 
bulletin  board  as  often  as  we  think  it  should  be  done. 

One  of  our  most  interesting  patrons  is  a  young  Japanese,  who 
is  here  studying  the  fertilizer  business.    It  would  be  very  gratify- 
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ing  indeed  if  more  of  the  people  coming  into  the  neighborhood 
would  find  the  Library  as  quickly  as  he  did  and  make  as  good 
use  of  it. 

In  the  old  Branches,  where  the  card  catalogue  is  so  incomplete 
and  where  the  stacks  are  closed,  it  is  often  necessary  to  show  one 
person  six  or  eight  books.  This  of  course  makes  extra  work  and 
greater  risk  of  losing  books ;  yet  we  lost  only  one  book. 

The  new  books  just  received  give  us  splendid  material  to  bring 
before  the  public  on  our  bulletin  board.  It  is  surprising  how  a 
simple  illustration  will  call  attention  to  the  books  listed.  Several 
Germans  have  registered  recently,  making  a  greater  demand  for 
more  German  books.  We  have  had  special  requests  for  children's 
books  in  German. 

With  few  exceptions  the  mothers  in  this  neighborhood  have  the 
work  of  the  home  to  do,  many  of  them  having  the  washing, 
ironing  and  sewing  for  the  family  included.  The  children,  as 
soon  as  they  are  old  enough,  have  to  help  earn  the  living.  When 
we  consider  these  things,  we  are  not  surprised  at  adults  not 
coming  to  the  Library  very  often,  and  at  those  who  have  cards 
depending  on  their  children  for  their  books. 

There  are  several  young  men  who  come  to  this  Branch  to 
study,  among  them  a  Polish  boy.  One  evening  when  he  returned 
the  books  he  had  used  for  reference  I  remarked  that  I  believed 
he  liked  our  Library.  He  answered :  "I  do ;  it  is  quiet  here  and  I 
can  study;  we  have  so  many  children  at  home." 

Branch  No.  5 — North  Broadway,  Near  Johns  Hopkins 

Hospital. 

In  the  Reading  Room  4,853  magazines  and  2,323  books  were 
used.  The  home  circulation  amounted  to  33,723,  of  which  number 
27,031  volumes,  or  80  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  36,046,  and  the  average  cir- 
culation of  each  book  was  2.52.  The  Branch,  in  addition,  circu- 
lated 653  books  through  delivery  from  the  Central  Library.  The 
highest  circulation,  240  volumes,  occurred  February  24;  the 
lowest,  54  volumes,  occurred  September  12.  The  average  circu- 
lation was  118  volumes. 
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From  the  report  of  the  Custodian  we  quote  the  following 
sentences : 

We  frequently  find  boys  and  girls  after  receiving  cards  for 
themselves  bring  their  friends  to  get  applications  that  they  may 
have  the  same  pleasure. 

During  the  past  year  our  building  has  undergone  a  thorough 
renovation ;  the  work  of  remodeling  was  started  on  May  26,  and 
we  had  all  the  books  replaced  and  were  ready  to  open  by  June  27. 

The  arrangement  of  the  books  ribbon-fashion  has  caused  many 
books  other  than  fiction  to  be  circulated.  It  was  puzzling  at  first 
for  the  public  to  know  how  to  find  the  books,  and  we  frequently 
had  to  go  to  the  stacks  with  them  and  show  them  the  different 
divisions.  Indeed,  it  was  like  learning  the  work  all  over  for  our- 
selves at  first. 

The  circulars  which  were  distributed  around  the  neighborhood 
telling  of  the  improvements  have  brought  some  new  people,  and 
others  who  had  not  been  using  their  cards  for  some  time  have 
re-registered. 

Our  people  seem  to  appreciate  the  open  shelves,  as  they  can 
wander  around  taking  down  the  different  books,  so  that  we  forget 
they  are  in  the  building.  Some  of  the  students  at  the  Johns  Hop- 
kins Medical  School  find  the  Reading  Room  a  good  place  to  do 
their  studying.  The  children  have  enjoyed  being  able  to  select 
the  magazines  in  the  Reading  Room  for  themselves,  and  we  hope 
they  will  soon  learn  to  put  the  papers  and  books  in  their  proper 
places. 

We  still  have  considerable  selecting  of  books  to  do,  as  the  chil- 
dren are  sent  for  books  by  older  people ;  so  we  keep  some  books 
at  the  desk  to  be  used  for  that  purpose.  The  vestibule  has  been 
painted  and  adds  much  to  the  beauty  of  our  building,  and  the 
placing  of  the  desk  in  the  front  of  the  delivery  room  has  made  our 
work  much  pleasanter  during  the  sunmier. 

At  this  Branch  the  assiduity  of  the  janitor  in  caring  for  the 
garden  is  again  to  be  noted.  He  has  utilized  a  large  number  of 
bricks  which  were  left  after  making  repairs  in  paving  that  portion 
of  the  cellar  floor  which  had  previously  been  improved. 
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In  the  early  part  of  the  year  sewer  connection  was  made  at  this 
Branch  and  new  plumbing  was  put  in. 

Two  reading  clubs  were  started — one  for  the  small  girls  and 
boys,  who  call  themselves  "Busy  Bees,"  and  the  other  for  larger 
girls,  who  have  taken  up  the  study  of  the  life  of  Longfellow,  with 
the  readings  from  his  poems.  They  call  themselves  "The  Long- 
fellow Literary  Society,"  and  their  badge  is  composed  of  olive 
and  gold  ribbon. 

In  the  autumn  a  collection  of  Bohemian  books,  including  those 
recently  purchased,  was  placed  at  this  Branch  and  met  with  good 
patronage. 

Branch  No.  6 — Peabody  Heights. 

The  home  circulation  amounted  to  25,506,  of  which  number 
20,220,  or  79  per  cent.,  were  works  of  fiction. 

The  average  circulation  of  each  book  was  2.08.  The  Branch, 
in  addition,  circulated  2,088  books  through  delivery  from  the 
Central  Library.  The  highest  circulation,  176,  occurred  February 
24,  and  the  lowest,  35,  occurred  September  12.  The  average 
circulation  was  83  voltunes. 

The  reference  work  has  been  unusually  heavy  with  us  this  year ; 
one  attendant  could  very  easily  devote  her  entire  time  to  this 
work  alone,  especially  when  we  have  the  lists  from  Goucher 
College.  I  have  received  two  encouraging  letters  from  members 
of  the  faculty  there  thanking  us  for  our  help  to  the  College  girls, 
and  we  feel  that  our  labor  has  not  been  in  vain. 

The  boys,  or  I  should  say  young  men,  are  our  worst  problem ; 
it  is  at  times  almost  impossible  to  keep  order  such  as  we  ought 
to  have  to  make  the  Library  an  inviting  place  for  adults  and 
children  (who  often  bring  their  school  books  here  and  study  their 
lessons)  to  read  and  study.  We  have  been  compelled  to  ask  for 
help  from  the  police. 

The  same  insistent  call  for  new  books  (fiction)  from  the  public 
comes  to  us  day  after  day;  the  new  books  on  astronomy,  elec- 
tricity and  so  forth  which  we  have  lately  received  have  been  very 
much  appreciated,  especially  by  the  children,  the  majority  of 
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whom  take  out  books  of  this  kind  rather  than  of  fiction — often 
using  both  borrowers'  and  students'  cards  for  them. 

Two  new,  long  tables  were  received  in  the  spring  and  placed 
in  our  adults'  side  of  the  Reading  Room  and  the  old  round  ones 
were  added  to  those  for  young  people ;  it  was  interesting  to  note 
that  the  first  afternoon  after  they  were  put  in  that  part  of  the 
building  every  table  was  occupied  and  nearly  every  one  was  filled. 

We  still  ask  for  electric  lights  at  this  Branch,  for  there  are  many 
comers  which  need  light  so  that  we  may  be  able  to  see  the  numbers 
and  titles  of  the  books,  which  are  rarely  taken  from  these  places, 
because  patrons  don't  care  to  bother  about  the  books  unless  they 
are  convenient  to  them. 

It  is  amusing  the  way  the  younger  patrons  depend  on  the  Li- 
brary for  their  books.  Quite  frequently  we  hear :  "Please  pick  me 
out  a  nice  book ;  I  would  like  the  ones  you  give  me  better  than  the 
ones  I  take  myself."  Or,  again,  "Please  give  me  something  for  a 
girl  about  my  age."  (Age  being  about  twelve.)  And  it  requires 
rather  a  wide  knowledge  of  juvenile  fiction  to  satify  this  portion 
of  our  public. 

The  yard  has  been  very  attractive  this  summer,  and  has  been  a 
pleasure  to  our  neighbors  as  well  as  to  us.  As  one  old  friend  of 
the  Library  expressed  it,  she  had  a  lovely  bit  of  country  just  out- 
side her  window,  even  though  she  spent  her  summer  at  home. 

The  circulation  shows  in  actual  figures  only  a  small  part  of  the 
work  done  at  this  Branch.  Our  reference  work  is  heavy,  and 
particularly  since  the  beginning  of  the  school  session  this  year, 
the  children  from  the  primary  and  grammar  schools  in  the  neigh- 
borhood rely  on  us  more  and  more  for  reference  books  for  their 
school  work ;  they  come  to  us  with  a  most  worried  expression  on 
their  faces  and  tell  us  of  some  (to  them)  awful  thing  they  are 
compelled  to  look  up,  and  when  we  find  something  which  is  "Just 
the  very  thing  we  want  to  know,"  they  are  perfectly  happy  and 
go  out  firmly  convinced  that  you  can  get  anything  you  want  at 
the  Library. 

Then,  too,  our  circulation  is  small,  because  so  many  people  come 
to  the  Library  and  read  instead  of  taking  a  book  home  on  a  card ; 
since  we  have  had  free  access  to  the  shelves,  I  notice  boys  cspe- 
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cially  who  come  to  the  Reading  Room  night  after  night,  go 
directly  to  a  shelf,  take  down  a  book  and  read  the  entire  evening. 
I  often  find  a  book  which  has  been  hidden  from  one  day  to 
another  and  the  reader's  place  marked. 

Sewer  connection  was  made  at  this  Branch  during  the  year. 

Branch  No.  7 — ^Woodberry  and  Hampden. 

In  the  Reading  Room  10,679  magazines  and  1,198  books  were 
used.  The  home  circulation  amounted  to  18,396,  of  which  14,532, 
or  79  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  19,594,  and  the  average 
circulation  of  each  book  was  2.36.  The  Branch  in  addition  circu- 
lated 708  books  through  delivery  from  the  Central  Library.  The 
highest  circulation,  150,  occurred  February  24,  and  the  smallest, 
26,  occurred  May  21  and  August  1.  The  average  circulation 
was  64. 

The  work  at  Branch  No.  7  during  the  year  has  been  encour- 
aging. A  list  of  technical  books  was  made  and  sent  to  the  cotton 
mills,  where  it  was  well  appreciated.  The  majority  of  the  patrons 
of  the  Branch,  however,  are  children,  whose  conduct  for  the  most 
part  is  very  good. 

The  circulation  decreased  as  usual  as  soon  as  the  warm  weather 
arrived,  cards  being  brought  in  by  the  children,  with  the  request 
that  these  be  kept  until  the  autumn. 

The  work  at  Branch  7  during  the  summer  months  was  not 
encouraging,  so  many  of  our  public  said  it  was  too  warm  to  read. 
When  they  have  been  working  in  the  close,  stifling  mills  all  day^ 
they  would  rather  take  a  car  ride  or  go  to  the  park  and  rest. 

Not  long  ago  I  happened  to  meet  a  patron  of  Branch  7  who  has 
not  been  in  for  some  time.  I  asked  her  why  she  had  deserted  us. 
She  answered  with  the  question,  "Have  you  received  any  new 
books  recently?"  Fiction,  of  course,  was  what  she  wanted.  I 
could  not  tell  her  we  had  anything  new,  but  I  felt  sure  there 
were  some  she  had  not  read.  She  said  no,  it  couldn't  be  possible  ; 
she  had  read  all  of  them  once  and  most  of  them  twice,  and  re- 
fused to  go  through  the  list  a  third  time.    And  so  we  meet  the 


55 

cry  for  new  fiction  at  every  turn.  It's  quite  a  relief  to  know  that 
the  children  are  as  well  pleased  with  a  txK>k  dated  ten  years  back 
as  one  issued  last  year.  Their  only  demand  is  that  they  haven't 
read  it  and  it  is  ''good." 

The  reference  work  at  Branch  7  is  not  very  encouraging*  during 
the  summer  months;  but  with  the  county  teachers  institute  in 
session  in  September,  we  have  had  quite  a  little  work  in  that  line. 

The  building,  both  interior  and  exterior,  needs  paint  very  badly. 
It  is  hoped  that  at  least  the  exterior  will  be  done  in  a  few  months. 

When  we  become  discouraged  about  our  circulation,  reference 
work,  etc.,  we  look  to  our  garden  of  flowers,  and  that  meets 
our  most  exacting  demands.  The  roses  have  bloomed  contin- 
uously all  summer  and  the  other  flowers  in  their  season  have  done 
their  very  best.  The  puUic  has  been  quite  appreciative  of  our 
efforts  to  brighten  up  an  otherwise  badly  lighted  desk.  With  the 
purchase  of  a  few  vases  we  have  been  able  to  bring  part  of  our 
garden  at  least  directly  to  our  public.  When  I  returned  from  my 
vacation,  the  clerks  had  the  Library  very  prettily  decorated,  which 
gave  me  a  feeling  of  pleasant  welcome. 

Our  boys'  club  had  an  average  attendance  of  twelve  or  thirteen 
boys  in  the  early  months  of  the  year,  although  some  evenings 
there  have  been  as  many  as  twenty  present.  As  yet  we  have 
attempted  nothing  more  ambitious  than  to  entertain  the  boys,  but 
we  hope,  as  they  become  more  interested,  to  take  up  something 
instructive  as  well  as  entertaining.  The  club  was  suspended  for 
the  summer.  When  we  resumed  work  in  the  autumn  we  had 
thirty-nine  little  girls  on  roll  and  fourteen  boys.  The  girls  call 
themselves  'The  Sunshine  Club"  and  have  pink  and  white  badges. 

Branch  No.  8 — ^Walbrook. 

The  home  circulation  amounted  to  20,992,  of  which  number 
17,410,  or  83  per  cent.,  were  works  of  fiction. 

The  average  circulation  of  each  book  was  4.06.  The  Branch, 
in  addition,  circulated  1,801  books  through  delivery  from  the 
Central  Library.  The  highest  circulation,  140,  occurred  July  7, 
and  the  smallest,  22,  occurred  May  23.  The  average  circulation 
was  69  volumes. 
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The  attractive  frame  building,  which  was  the  first  one  erected 
for  public  purposes  in  Walbrook,  and  in  which  the  various  Prot- 
estant churches  of  the  vicinity  held  their  initial  services,  is  be- 
coming too  small  for  the  growing  work  of  the  Branch,  and  the 
residents  of  the  neighborhood  are  petitioning  us  for  greater  facili- 
ties. Both  from  the  desire  to  preserve  the  building,  which  is  of 
some  historic  interest  to  Walbrook,  and  also  because  the  structure 
is  well  built  and  attractive,  it  seems  a  pity  to  tear  down  the 
edifice,  and  I  hope  that  the  Trustees  will  be  able  to  provide  the 
additional  accommodation  needed  here,  placing  upon  the  lot 
adjacent  to  the  present  structure  a  book  and  reading  room,  and 
utilizing  the  present  building  as  a  lecture  hall  and  dub  readii^ 
room,  for  which  purposes  it  is  admirably  well  adapted.  The 
?ppearance  of  the  building  was  improved  by  painting  the  exterior 
early  in  the  year. 

An  improved  pavement  was  laid  on  the  street  in  front  of  the 
building  during  the  summer,  which  will  make  conditions  much 
more  satisfactory  during  the  coming  winter.  Street  lights  were 
also  placed  immediately  in  front  of  the  entrance. 

The  increase  in  the  general  work  of  this  Branch  made  it  neces- 
sary to  appoint  a  second  assistant  in  April. 

From  the  Custodian's  reports  the  following  sentences  are  taken : 

At  times  our  young  people's  room  reminds  one  of  a  kinder- 
garten; the  children,  especially  the  little  folks,  enjoy  having  the 
use  of  the  smaller  chairs  and  tables,  on  which  are  placed  the 
children's  magazines.  The  privilege  of  looking  over  the  books 
also  appeals  to  many. 

A  little  girl  of  seven,  after  spending  an  afternoon  in  our 
Library,  told  her  mother  she  had  such  a  good  time  and  liked  it 
so  much  she  wanted  to  be  a  ''Libraist"  when  she  grew  up. 

Two  little  girls  were  in  the  young  people's  room ;  one  picked  up 
a  book,  looked  inside,  and  discovering  the  price  of  the  book  said : 
"Gee  I  This  book  cost  a  dollar  and  a  quarter,  and  we  can  read  it 
for  nothing;  just  think  of  that !" 

The  variety  of  birds  in  Walbrook  arouses  intense  interest  in 
both  young  and  old,  and  constant  inquiries  for  informaticMi  <hi 
bird  life  are  made.  Our  excellent  new  accessions  just  along  this 
line  are  received  with  enthusiasm  and  delight. 
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Four  nicely  framed  pictures  of  distinguished  scientists  were 
presented  to  the  Branch  by  one  of  our  patrons,  Mr.  Charles  R. 
Schirm. 

With  the  continued  growth  in  our  circulation  and  the  manifest 
interest  shown  by  many  of  our  patrons,  we  cannot  but  feel  that 
our  prospects  are  promising  for  a  very  busy  winter,  provided  we 
have  placed  in  our  Branch  a  collection  of  new  fiction  with  which 
to  supply  our  many  demands.  Indeed,  this  has  become  a  serious 
and  embarrassing  problem  with  us,  when  we  see  the  same  people 
coming  day  after  day  for  fiction  and  are  tmable  to  find  satisfac- 
tory selections  for  them.  Constantly  we  are  calling  upon  Central 
for  help,  but  disappointments  in  this  are  also  experienced.  Many 
lists  sent  to  the  Central  Library  daily  are  returned  to  us  marked, 
"Books  out."  Naturally  our  patrons  seek  other  places  for  their 
light  literature,  especially  as  two  stores  in  the  immediate  vicinity 
rent  new  novels  at  two  cents  a  day. 

It  is  not  an  unusual  occurrence  to  be  called  to  the  telephone 
and  askedy  "Have  you  received  any  new  books?"  In  trying  to 
evade  such  a  serious  question  we  invite  the  questioner  to  come  to 
the  Library,  saying,  "We  think  we  can  find  something  you  have 
not  read." 

It  is  pleasing  to  see  how  many  boys  are  interested  in  our  new 
collection  of  books  on  electricity  and  science. 

China  was  the  topic  study  adopted  by  the  Mission  Study  Qass 
of  one  of  the  churches  in  the  neighborhood,  and  most  of  the  refer- 
ence books  were  procurable  at  our  Branch.  Of  this  we  were 
very  proud,  as  it  avoided  unnecessary  delay  in  waiting  for  books 
fiom  the  Central  Library,  a  fact  especially  appreciated  by  the  bor- 
rowers. 

Graded  lists  of  books  obtainable  in  our  Branch  were  made  and 
sent  to  the  surrounding  schools. 

The  usefulness  and  pleasure  our  little  Branch  affords  the 
people  of  our  community  were  very  strongly  brought  to  our 
observation  in  November,  when  we  reached  the  highest  circula- 
tion in  the  history  of  the  Branch.  One  thousand  nine  hundred 
and  twenty-six  books  were  circulated  from  our  shelves,  239  bor- 
rowed from  the  Central  Library,  making  a  total  of  2,165  for  the 
month,  which  were  distributed  through  our  Branch.     Through 
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the  efficient  and  prompt  efforts  of  the  Superintendent  of  the  Out- 
side Delivery,  we  are  able  to  meet  many  demands  brought  us  by 
students  from  a  nearby  college,  as  well  as  other  reference  work, 
which  at  times  is  quite  heavy. 

It  is  curious  to  note  how  frequently  some  of  our  patrons  are 
willing  to  read  a  book  the  second  time,  simply,  as  they  remark, 
"For  the  sake  of  having  something  to  read,"  while  others  are 
seeking  information  in  their  various  lines  of  study.  The  little 
ones,  too  young  to  read,  find  pleasure  in  looking  at  the  picture 
books.  Pictures  of  Santa  QauS  in  his  many  travels  through  the 
children's  magazines  hold  their  attention  the  end  of  the  year. 
Only  today  one  of  our  patrons  said  that  she  could  not  get  her 
little  boy  to  go  by  without  stopping  "to  look  at  some  picture 
books." 

Naturally  the  increase  in  the  circulation  of  books  brings  an 
increase  of  work  in  the  other  departments.  The  bindery  work 
has  been  quite  heavy,  but  is  practically  up  to  date;  all  of  which  is 
accomplished  by  our  own  force. 

Branch  No.  9 — Locust  Point. 

The  home  circulation  amounted  to  10,835,  of  which  8,475,  or 
78  per  cent.,  were  works  of  fiction. 

In  addition,  1,457  volumes  were  circulated  through  delivery 
from  the  Central  Library.  The  average  circulation  of  each 
book  was  2.39.  The  highest  circulation,  70  volumes,  occurred 
February  10,  and  the  lowest,  12,  occurred  July  31.  The  average 
circulation  was  35  volumes. 

The  following  sentences  are  taken  from  the  Custodian's  report : 

We  have  had  some  signs  made  to  post  around  the  Baltimore 
and  Ohio  Piers,  and  hope  to  get  both  the  men  who  work  on  the 
piers  use  the  Branch  and  the  men  on  the  boats  interested  in  the 
Reading  Room. 

We  think  our  decrease  in  circulation  in  the  early  months  of 
the  year  is  due  largely  to  a  number  of  our  best  patrons  moving  to 
other  sections  of  the  city,  but  while  the  home  circulation  has  not 
kept  up,  we  feel  that  we  are  helping  the  public.  One  bright  boy 
who  has  gone  through  the  City  College  in  three  years  and  now 
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has  won  a  Johns  Hopkins  scholarship  has  spent  much  of  his 
spare  time  in  the  Library  plodding  through  encyclopedias  and  sat- 
isfying his  thirst  for  knowledge,  and  at  the  same  time  making  our 
work  more  interesting  in  the  assistance  given  him. 

Another  incident  happening  recently  was  the  case  of  a  young 
German,  an  apprentice  on  a  Norwegian  bark,  who  was  directed  to 
the  Library  by  the  Consul  to  obtain  books  on  navigation.  The 
bark  lying  at  a  wharf  near  the  Library,  he  soon  found  his  way  to 
our  Branch,  secured  a  card  and  proved  an  earnest  searcher  for 
knowledge.  Before  leaving  the  city  he  came  to  the  clerks  and 
thanked  them  for  their  kindness  and  the  help  he  had  gotten 
through  Branch  9 ;  so  we  feel  while  our  circulation  is  not  keeping 
up  in  figures,  we  are  doing  some  good  in  helping  the  public. 

The  following  lectures  were  given  at  the  Branch  during  the 
year: 

'Germany,"  R«ev.  Edward  Niles,  January  20. 

'Switzerland,"  Bernard  C.  Steiner,  February  24. 

'An  Evening  With  the  Masters  in  Literature,"  Emory  H.  Niles, 
March  13. 

"A  Talk  on  the  Develoimient  of  American  Sculpture,"  Louis  H. 
Dielman,  May  19. 

The  demand  for  books  in  the  German  language  continues  at 
this  Branch.  In  the  autumn  the  first  assistant  began  going  from 
house  to  house,  taking  with  her  applications,  in  the  endeavor  to 
induce  persons,  who  had  formerly  been  borrowers  but  had  left 
their  cards  at  the  Library,  to  resume  the  use  of  these  cards,  and 
suggesting  that  those  who  had  never  used  the  books  begin  doing 
so.  Finding  a  large  number  of  persons  could  speak  only  the  Ger- 
man language,  a  number  of  circulars  were  printed  therein  and 
distributed  by  her.  The  result  of  this  instigation  was  that  a  num- 
ber of  persons  resumed  the  use  of  the  Library,  others  registered, 
and  the  falling  off  in  circulation  ceased. 

Not  only  are  there  borrowers  at  this  Branch  who  use  German 
books,  but  there  are  also  a  number  of  Polish  patrons,  as  well  as 
one  Bohemian. 

There  are  two  clubs  at  this  Branch — one  for  small  girls  and 
one  for  boys,  who  are  especially  interested  in  specimens  of  min- 
erals and  in  reading  about  inventions  and  inventors. 
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Station  No.  10 — Old  Town. 

In  the  Reading  Room  22,744  magazines  and  1,917  books  were 
used.  The  home  circulation  amounted  to  13,905,  of  which  number 
11,369,  or  82  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  15,822  volumes,  in  addition 
to  which  4,728  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  8.78. 
The  highest  circulation,  106  volumes,  occurred  May  2,  and  the 
lowest,  27,  occurred  June  17  and  September  5.  The  average 
circulation  was  52  volumes. 

The  selection  of  books  for  borrowers  is  an  important  part  of 
the  work  here,  and  it  is  often  hard  to  select  books  for  borrowers 
who  have  been  patronizing  the  Station  for  some  years.  To  satisfy 
them,  a  number  of  books  have  been  sent  daily  from  the  Central 
Library.  School  children  use  the  reference  books  a  great  deal 
and  are  becoming  more  familiar  with  the  Finding  List  and 
encyclopedias. 

It  is  pleasing  to  note  the  improved  behavior  of  the  children 
within  the  Station. 

A  bulletin  board  was  found  helpful.  The  circulation  at  this 
Station  is  considerably  affected  by  the  Jewish  festivals,  as  many 
of  the  patrons  are  of  that  faith. 

After  the  approach  of  cold  weather  the  Reading  Room  was  well 
patronized,  especially  in  the  evening.  Many  of  the  children  who 
use  this  Station  live  on  the  street,  and  when  they  get  cold,  find 
the  Station  a  convenient  place  to  get  warm  and  at  the  same  time 
read  books  and  magazines.  The  Custodian  regrets  that  there  is 
liot  at  the  Station  an  extra  room  in  which  to  have  a  children's 
club,  an  institution  which  she  is  sure  would  be  popular  with  them. 

Station  No.  11 — 1208  East  Baltimore  Street,  Near  AisQurrn 

Street. 

In  the  Reading  Room  14,450  magazines  and  3,066  books  were 
used.  The  home  circulation  amounted  to  39,668  volumes,  of 
which  number  34,987,  or  88  per  cent.,  were  works  of  fiction. 
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The  total  circulation  amounted  to  42,734  volumes,  in  addition 
to  which  7,623  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was 
20.62.  The  highest  circulation,  281  volumes,  occurred  on  Feb- 
ruary 24,  and  the  lowest,  55,  occurred  April  22.  The  average 
circulation  was  140  volumes. 

The  increase  in  the  circulation  at  this  Station  shows  that  the 
usefulness  of  the  Station  is  constantly  widening  and  that  it  is 
becoming  more  and  more  an  influence  for  good  in  the  community. 
The  province  of  a  library  is  to  instruct  and  its  effect  should  be 
constructive.  We  try  to  bring  about  such  a  result  by  prompt 
service,  intelligent  assistance,  and  pleasant  surroundings,  as  much 
depends  in  work  of  this  kind  upon  the  personal  contact  of  the 
attendants  with  the  patrons.  To  do  the  work  to  the  best  advan- 
tage requires  space  and  facilities,  which  at  present  are  not  at  our 
command.  The  efficiency  of  the  Station  has  been  increased  by 
the  typewriter  which  was  placed  there  in  the  spring. 

The  regular  Branch  Library  hours  were  adopted  here  at  the 
same  time,  making  an  increase  of  fifteen  hours  a  week  over  the 
old  schedule. 

A  comer  of  the  Reading  Room  was  fitted  up  so  as  to  care  for 
the  repair  work,  most  of  which  was  formerly  done  at  the  Central 
Library.  During  the  summer  the  Station  led  all  the  Branches  in 
circulation  in  nearly  every  week.  This  was  a  very  remarkable 
result,  and  shows  the  great  need  of  a  Branch  Library  in  this 
neighborhood.  The  East  Baltimore  Neighborhood  Association 
has  taken  up  the  securing  of  a  better  Library  for- the  Station  as 
one  of  the  problems  which  it  hopes  to  assist  in  solving. 

In  the  auttunn  this  Station  instituted  a  Ladder  of  History,  made 
of  wood  with  five  rungs,  on  each  of  which  were  placed  the  titles 
of  three  books,  beginning  with  the  lowest  one.  The  list  embraced 
fifteen  books,  commencing  with  the  Discovery  of  America  and 
continuing  up  to  the  present  time.  All  those  who  successfully 
climbed  the  ladder  by  reading  each  book  had  their  names  placed 
on  the  Roll  of  Honor.  Five  have  completed  the  list  within  eight 
weeks. 
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Our  quarters  were  made  much  more  comfortable  in  the  latter 
part  of  the  year  by  the  addition  of  a  stove  in  the  Reading  Room 
and  linoleum  runners  through  the  rooms. 

Branch  No.  12 — Sterrett  (Barrb)   Street,  Mount  Clare. 

I 

The  home  circulation  amounted  to  21,649  v<rfumes,  of  which 
number  17,946,  or  83  per  cent.,  were  works  of  fiction. 

In  addition,  1,157  books  were  circulated  through  delivery  from 
Central  Library.  The  average  circulation  of  each  book  was  3.86. 
The  highest  circulation,  147  volumes,  occurred  February  24,  and 
the  lowest,  35,  occurred  on  August  20.  The  average  circulation 
was  71  voliunes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Switzerland,"  Bernard  C.  Steiner,  January  14. 

"An  Evening  with  Longfellow's  Sonnets,"  Dr.  John  C.  French, 
March  31. 

"A  Travel  Talk  on  Italy,"  Rev.  Clayton  C.  Ranck,  April  21. 

"A  Talk  on  the  Development  of  American  Sculpture,"  Louis  H. 
Dielman,  May  15. 

"Five  Weeks  in  Mexico,"  Bernard  C.  Steiner,  November  25. 

"Sixteen  Days  on  the  Atlantic,"  Rev.  Kenneth  G.  Murray, 
December  9. 

The  lectures  at  this  Branch  are  patronized  by  a  larger  audience 
than  in  any  other  of  our  halls,  there  being  standing  room  only  at 
some  of  the  lectures.  Several  school  teachers  have  sent  classes  to 
these  lectures  and  required  them  on  the  next  day  to  write  a  com- 
position upon  the  subject.  These  compositions  showed  clearly 
that  the  children  had  learned  something  by  coming. 

The  same  cry  as  in  previous  years  for  new  fiction  for  boarding 
school  and  Indian  stories  is  heard.  The  books  upon  natural 
history  and  electricity  which  were  added  to  the  Branch  collec- 
tions were  found  very  useful.  The  reference  work  grows  month 
by  month  and  the  efforts  of  the  staff  herein  are  appreciated  by 
many  of  the  borrowers.  The  clubs  were  quite  successful  during 
the  year. 


63 


"We  started  four  clubs  in  November,  and  they  are  all  doing  an 
interesting  work.  Just  at  this  time  we  are  planning  a  Christmas 
cantata.  The  girls  and  boys  of  the  'Thursday  Club/  ranging  in 
ages  from  twelve  to  fifteen  years,  are  taking  the  leading  parts. 
The  smaller  children  are  helping  out  in  the  choruses.  I  hope  in 
this  way  to  get  into  closer  contact  with  the  parents  of  our  chil- 
dren, and  in  that  way  get  them  interested  in  the  good  literature 
and  other  reading  material  in  our  Library.  We  try  to  get  them 
interested  through  our  lectures  by  sending  them  tickets,  but  I 
am  sure  the  majority  of  them  are  too  busy  to  even  read  the 
tickets,  or  if  they  do  they  just  look  at  them  for  the  time  being,  so 
that  when  the  lecture  does  really  come  off  they  forget  it.  But  by 
getting  them  interested  in  what  their  children  are  doing  we  shall 
get  them  to  come  and  see  them  on  the  stage.  The  members  of 
the  club  have  put  together  and  hired  a  piano  and  several  of  our 
older  girls  are  helping  us  with  the  music.  In  all  respects  I  feel 
that  it  will  be  a  success." 

Branch  No.  13 — Linwood  Avenue,  Near  Patterson  Park. 

The  home  circulation  amounted  to  27,314  volumes,  of  which 
number  21,720,  or  80  per  cent.,  were  works  of  fiction.  In  addi- 
tion, 1,586  books  were  circulated  through  delivery  from  the  Cen- 
tral Library.  The  average  circulation  of  each  book  was  5.15. 
The  highest  circulation,  164  volumes,  occurred  February  24,  and 
the  lowest,  41,  occurred  October  31.  The  average  circulation 
was  89  volumes. 

The  Custodian  writes  as  follows : 

"The  children's  clubs  are  very  popular  and  the  work  in  that 
line  has  grown  and  is  becoming  more  interesting  each  week.  The 
Girls'  Linwood  Library  Qub  held  interesting  meetings,  with  an 
average  attendance  of  fifteen.  A  character  sketch  was  given  each 
week  before  the  chapter  from  the  story  book  was  read.  At  first 
the  children  did  not  take  kindly  to  these  lives  of  great  men,  but 
now  that  they  have  found  a  regular  place  in  the  story  hour,  the 
children  ask  eagerly,  'Whom  are  we  going  to  learn  about  this 
week?'    The  girls  have  had  short  sketches  read  to  them  of  the 
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different  cathedrals  of  the  world,  as  well  as  biographies  of  Verdi» 
Wagner,  Longfellow,  etc. 

"In  interest  and  appreciation  of  good  reading  those  who  at- 
tended the  boys'  club  regularly  were  not  lacking.  Suggestions  for 
reading  are  made  from  time  to  time,  and  these  are  carried  out  as 
fully  as  possible,  thereby  giving  a  diversity  of  literature  and  not 
a  course  confined  to  one  special  line.  Magazine  articles  have 
been  read  and  enjoyed.  On  several  occasions  history  and  geogra- 
phy games  were  played,  a  half  hour  being  devoted  to  the  same  at 
each  meeting.  The  boys  are  exploring  the  Arctic  regions  and 
just  at  present  are  on  The  Roosevelt'  with  Captain  Peary;  later  on 
we  are  going  to  the  South  Pole  with  Scott,  the  explorer  who  lost 
his  life. 

'The  little  folks  had  an  interesting  and  instructive  story  read 
to  them  the  first  half  hour  and  then  played  some  quiet  game  the 
other  half.  With  the  promise  that  we  will  play  a  game  before 
we  dismiss  them,  the  attention  of  the  children  is  held  while  I  read. 

''A  club  for  adults  began  in  the  autumn  to  devote  an  hour 
to  the  study  of  some  interesting  subject.  The  members  arc  very 
interested  in  the  book  we  are  now  reading,  The  Promised  Land/ 
by  Mary  Antin,  and  they  have  asked  for  home  work. 

"We  have  received  some  very  fine  books  for  the  young  people 
this  year,  but  we  need  more.  The  nature  books  are  well  read 
and  enjoyed  as  much  in  our  locality  as  the  fairy  books  in  some 
others.  Bound  copies  of  'St.  Nicholas'  are  always  out  and  the  cur- 
rent number  is  much  read. 

"On  March  4  and  5  Mr.  Koch,  assistant  superintendent  of 
Public  Schools,  gave  eight  lectures  on  the  Yellowstone  Park  in 
our  lecture  hall  to  the  school  children  in  this  neighborhood, 
and  one  afternoon,  when  by  some  mistake  on  the  part  of  the 
teachers  two  hundred  came  before  their  time,  we  had  the  pleasure 
of  entertaining  them  in  the  Reading  Room  until  the  lecture  hall 
could  be  cleared  for  them.  It  resulted  in  some  of  the  children 
taking  applications  and  registering  here.  Several  of  the  teachers 
found  books  which  they  have  since  drawn  on  their  cards. 

"In  the  last  of  June  the  School  Board  sent  to  our  Branch  and 
had  removed  all  the  furniture  belonging  to  them  from  our  build- 
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ing,  leaving  the  Lecture  Room,  which  had  been  used  for  the  past 
three  years  as  a  school  room,  intact  for  us ;  they  also  removed  the 
hooks  from  the  walls  of  the  Work  Room,  where  the  children  had 
hung  their  wraps.  Since  then  all  our  repair  and  bindery  work 
has  been  done  in  its  proper  place.  We  shall  miss  the  children, 
but  we  needed  the  room,  and  having  the  use  of  it  we  have  been 
able  to  institute  a  course  of  lectures. 

"On  November  13  the  lecture  season  was  opened  with  a  lecture 
on  Costa  Rica  by  Mr.  William  Janney,  and  as  it  was  our  first 
lecture  we  were  anxious  that  it  should  be  a  success.  We  had 
about  one  hundred  and  twenty-five  people  in  the  hall  and  every 
one  seemed  to  enjoy  it.  The  order  was  fine  and  the  clerks 
at  the  Branch  were  very  much  pleased  that  everything  passed  off 
so  well.  People  are  asking,  'When  are  you  going  to  have  another 
lecture  ?' 

"A  very  beautiful  palm  was  donated  to  the  Library  by  a  friend. 
This  is  the  second  large  plant  which  has  been  presented  to  us,  the 
other  being  a  rubber  plant  donated  during  our  first  year.  New 
doors  were  put  at  the  west  end  of  the  building  to  replace  the  old 
ones,  which  never  had  been  satisfactory. 

"Troop  72  of  the  Boy  Scouts,  under  Mr.  Sliwa  as  Scout 
Master,  asked  the  use  of  our  lecture  hall  in  which  to  hold  their 
weekly  meetings.  Permission  was  granted  and  they  meet  every 
Saturday  evening.  They  have  decorated  the  hall  with  scout 
pictures,  pennants,  maps  and  small  flags  of  the  world,  giving  the 
room  a  very  attractive  appearance.  On  October  16  one  of  the 
teachers  from  the  Highlandtown  school  came  to  the  Library  and 
brought  the  majority  of  her  class,  both  girls  and  boys,  with  her. 
They  were  shown  through  the  building  and  then  all  given  applica- 
tions. Now  a  great  many  of  them  are  among  our  regular  bor- 
rowers.   Needless  to  say,  the  circulation  has  increased. 

"As  the  Christmas  season  approached  the  thoughts  of  the  chil- 
dren turned  toward  recitations  for  Christmas  and  the  clerks  suc- 
ceeded in  getting  up  a  very  good  and  useful  list  of  books,  which 
have  been  very  helpful  to  the  borrowers." 
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Branch  No.  14 — Forest  Park. 

The  home  circulation  amounted  to  11,372,  of  which  number 
9,155,  or  80  per  cent.,  were  works  of  fiction.  In  addition,  850 
books  were  circulated  through  delivery  from  the  Central  Library. 
The  average  circulation  of  each  book  was  2.20.  The  highest  cir- 
culation, 80  volumes,  occurred  on  September  20,  and  the  lowest,  7, 
occurred  on  September  23.  The  average  circulation  was  37  vol- 
umes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

'Niagara  to  the  Sea,"  Rev.  Kenneth  G.  Murray,  January  13. 

'Japan,"  Hobun  T.  Yokoyama,  February  3. 

"A  Musicale,"  March  25. 

'A  Talk  on  the  Development  of  American  Sculpture,"  Louis  H. 
Dielman,  May  12. 

'X-Rays  and  Radium,"  Harry  H.  Hart,  December  8. 

The  ground  between  the  hedge  and  sidewalk  was  graded  and 
sown  with  grass  seed ;  that  between  the  walk  and  the  curb  was 
sodded.  This  made  a  great  change  in  the  appearance  of  our 
grounds,  as  the  seed  and  the  sod  both  grew  well.  Both  the 
grounds  and  the  interior  of  the  Library  have  been  extremely 
attractive  all  summer.  We  planted  a  few  flower  »eeds  against  one 
side  of  the  building,  so  that  we  could  have  fresh  flowers  in  the 
Library  every  day. 

''A  list  of  books  for  summer  reading  and  application  slips  were 
placed  in  the  office  at  Woodland  Hall.  Also,  lists  have  been  made 
for  some  of  our  patrons  who  are  invalids  and  have  to  depend 
upon  us  to  select  books  for  them.  These  lists  have  been  much 
appreciated,  and  have  not  only  been  a  help  to  our  patrons,  but  also 
have  made  our  work  much  easier. 

"We  now  have  a  very  nice  collection  of  magazines,  and  we  find 
that  they  are  being  used  more  and  more  every  day.  Each  week 
we  make  a  list  of  articles  of  interest  in  these  magazines  and  post 
it  on  our  bulletin  board.  We  send  extra  copies  to  other  Branches 
which  have  not  time  to  make  these  lists.    We  are  also  typewriting 
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special  lists  for  the  Central  Library  and  for  the  Supervisor  of 
Branches. 

"We  regret  exceedingly  that  our  circulation  is  not  larger,  as 
we  have  made  especial  efforts  to  increase  it.  We  have  visited  the 
schools  in  the  neighborhood  and  have  tried  to  interest  the  teachers 
in  our  Branch.  We  are  sadly  in  need  of  more  juvenile  fiction. 
To  a  large  extent  our  Branch  will  have  to  depend  upon  the  chil- 
dren for  our  circulation,  so  it  is  most  important  that  their  needd 
should  be  considered  and  provided  for. 

"Owing  to  lack  of  interest,  and  therefore  poor  attendance,  the 
lectures  of  1912  were  not  so  successful  as  had  been  desired.  In 
1913  the  Woman's  Qubof  Forest  Park,  the  Forest  Park  Improve- 
ment Associaticm  and  the  Garrison  Boulevard  Association  pro- 
vided a  course  of  lectures,  each  member  subscribing  one  dollar  to 
meet  expenses.  The  first  lecture  was  given  on  January  27th 
by  Rev.  Kenneth  G.  Murray,  the  subject  being  'Niagara  to 
the  Sea.'  The  views  were  beautiful,  and  quite  as  interesting  as 
the  story  of  Niagara  Falls  were  the  historical  facts  which  he 
related  about  Quebec  and  Montreal.  The  second  lecture,  Feb* 
ruary  3d,  was  on  Japan.  It  was  given  by  Dr.  Hobun  T.  Yoko- 
yama,  who  appeared  in  his  native  costume  and  exhibited  a  number 
of  Japanese  curios.  The  hall  was  decorated  attractively  with  Jap- 
anese lanterns,  which  were  placed  over  the  electric  lamps,  giving 
a  very  soft,  pretty  effect.  The  slides  were  good  and  the  curios 
interesting,  and,  as  he  was  both  clever  and  witty,  the  evening 
proved  to  be  quite  a  success.  Both  lectures  were  so  well  attended 
that  there  was  standing  room  only  for  those  who  came  late. 

"In  October  the  Children's  Qub  was  resumed  and  in  the  middle 
of  December  the  Custodian  wrote  that  it  had  a  membership  of 
twenty-six  and  an  average  attendance  of  about  fifteen.  The  club 
is  formed  of  children  in  the  third  grade,  whom  we  permit  to  hold 
library  cards  and  to  draw  books,  but  only  at  the  club  meetings, 
which  are  held  every  Thursday  afternoon  from  four  to  five 
o'clock.  We  do  not  require  the  children  to  remain  for  any  specific 
length  of  time,  but  permit  them  to  come  or  go  as  they  choose, 
but  in  the  hour  allotted  to  them.  Nor  do  we  read  to  them,  for  we 
have  found  that  they  are  apt  to  be  restless  and  inattentive  after 
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their  long  day  in  school,  and  consequently  derive  little  benefit 
from  our  reading.  Our  aim  is  to  arouse  in  them  an  interest  in 
books  by  allowing  them,  subject  to  our  supervision,  the  privil^;e 
of  the  Library,  at  an  age  when  they  are  beginning  to  read.  Also 
to  see  that  the  children  are  put  in  touch  with  the  best  that  our 
Library  holds  for  them,  hoping  thereby  that  we  may  do  a  little 
to  establish  in  them  a  love  for  books  and  an  appreciation  of  the 
best  in  literature.  This  year,  at  our  suggestion,  many  of  the 
children  are  reading  the  Little  Cousin  books.  We  intend  to  have 
painted  a  large  poster  depicting  the  children  of  all  nations,  upon 
which  those  who  complete  the  series  will  have  their  names  in- 
scribed. This  plan  was  adopted  for  the  purpose  of  keeping  alive 
a  strong  interest  among  the  club  children.  So  far,  it  has  been  a 
success,  and  though  we  do  not  find  that  it  interferes  with  the 
children's  reading  of  books  not  of  the  series,  we  observe  that  it 
is  very  useful  to  them  where  they  would  be  undecided  what  to 
select. 

**This  year  we  have  made  an  interesting  list  of  the  Christmas 
stories,  poems  and  essays  contained  in  our  Branch;  we  have 
endeavored  to  make  it  as  complete  as  possible;  therefore  it  is 
quite  long,  containing  about  one  hundred  and  twenty-five  titles. 
Besides  posting  it  in  the  Library  we  sent  copies  to  the  public 
schools  and  to  the  Sunday-schools  in  our  neighborhood.  We 
have  also  made  lists  of  interesting  books  for  winter  reading, 
which  we  posted  in  the  Library  and  also  gave  copies  to  a  number 
of  our  patrons. 

"We  have  at  last  succeeded  in  getting  trees  planted  in  front  of 
the  Library.  This  fall  the  City  Forester  put  out  nine  nice,  large 
Oriental  Plants,  and  we  are  anticipating  much  pleasure  and  com- 
fort from  them  in  the  near  future. 

"We  are  by  d^^rees  getting  nicely  paved  streets  all  around  us. 
The  city  has  just  finished  paving  Fairview  avenue,  and  is  now  at 
work  on  Callaway  avenue.  When  this  work  is  completed  all  three 
streets  bounding  the  Library  will  be  paved." 

Branch  No.  15 — ^Homestead. 

The  home  circulation  at  the  Branch  amounted  to  12,827,  of 
which  number  10,753,  or  83  per  cent.,  were  works  of  fiction.    In 
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addition,  886  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  2.79. 
The  highest  circulation,  90  volumes,  occurred  on  July  7,  and  the 
lowest,  14,  occurred  on  July  2.  The  average  circulation  was  42 
volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

'Milk,"  Dr.  C  Hampson  Jones,  January  17. 

Places    Washington    Made   Famous,"    Rev.    Edward    Niles, 
February  21. 

Italy,"  Bernard  C.  Steiner,  March  11. 

'The  Holy  Land,"  Rev.  David  T.  Ncely,  April  15, 

'A  Talk  on  the  Development  of  American  Sculpture,"  Louis  H. 
Dielman,  May  8. 

'Our  New  Citizens,"  Rev.  Edward  Niles,  December  9. 
"The  lectures  have  been  quite  well  attended  this  winter  owing  to 
the  good  weather;  though  the  majority  of  the  audience  is  made 
up  of  children,  a  few  adults  are  glad  of  a  place  nearby  for  good 
entertainments.  At  our  lectures  there  seems  to  be  an  opportune 
time  to  urge  the  people  to  use  the  Library,  since  we  always  have 
some  in  the  audience  who  have  not  enjoyed  the  privileges  our 
Branch  affords.  They  usually  take  home  with  them  registration 
blanks  and  we  have  seen  results  from  this  effort. 

"The  Little  Folk's  Story  Qub  has  been  the  only  successful  one 
this  winter.  Because  of  the  mild  winter  the  boys  have  been  able 
to  play  out  of  doors  continuously,  and  I  feel  this  has  been  one 
reason  why  the  Historical  Club  has  not  been  more  attractive.  In 
the  spring  I  asked  one  boy  why  he  had  not  been  to  a  meeting 
lately,  and  he  answered  that  he  had  to  call  eggs.  Not  only  are  the 
little  ones  afforded  pleasure  by  their  club,  but  also  the  mothers 
who  bring  them;  they  select  their  books  and  read  the  current 
periodicals  in  the  Reading  Room  while  their  children  are  being 
entertained  in  the  lecture  room  below. 

"We  have  every  reason  to  believe  we  will  have  a  much  greater 
circulation  of  books  some  time  in  the  near  future,  as  there  are  to 
be  built  near  to  us  several  hundred  houses.  In  the  meantime  we 
arc  endeavoring  to  do  whatever  we  can  to  make  the  Library 
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popular.  Lists  of  books  are  posted  around  the  Library,  Central 
books  as  well  as  our  own,  on  subjects  of  the  lectures  given 
monthly  and  on  any  other  popular  topic  of  the  day.  These  have 
been  of  great  use  to  the  public  in  making  their  selection  of  books. 
Our  bulletin  boards  have  been  decorated  quite  profusely  at  times, 
especially  during  the  month  of  February. 

"The  Homestead  League  has  given  on  the  nights  of  its  regular 
meeting  quite  a  number  of  lectures  by  prominent  citizens  of  Bal- 
timore, and  thus  many  residents  of  Homestead  and  Waverly  have 
been  reached.  The  League  greatly  appreciates  the  privilege  of 
the  use  of  our  hall. 

"Homestead  is  so  pleasant  during  the  summer  that  few  of  the 
residents  go  away,  and  quite  a  number  of  children  come  to  visit 
relatives,  who  make  use  of  the  Library ;  consequently  we  do  not 
vary  much  in  circulation  from  the  other  times  in  the  year.  The 
grounds  around  the  building  yielded  an  abundance  of  flowers, 
which  have  been  enjoyed  by  the  neighborhood  as  well  as  our- 
selves." 

The  Custodian  was  ill  during  a  large  part  of  the  last  quarter  of 
the  year  and  her  place  was  satisfactorily  filled  by  her  Assistant. 

Branch  No.  16 — Keyworth  Avenue,  Near  Park  Heights 

Avenue,  Pimlico. 

The  home  circulation  at  the  Branch  amounted  to  13,192,  of 
which  number  10,660,  or  81  per  cent.,  were  works  of  fiction.  In 
addition,  1,010  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  2.87. 
The  highest  circulation,  95,  occurred  on  April  28,  and  the  lowest, 
20,  occurred  on  January  3,  August  22  and  December  24.  The 
average  circulation  was  43  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Public  Baths,"  Wm.  A.  Eisenbrandt,  January  21. 

"Forestry,"  F.  W.  Besley,  February  10. 

"Switzerland,"  Rev.  Clayton  H.  Ranck,  March  25. 

"A  Literary  Pilgrimage  to  Greenmount,"  Lawrence  C.  Wrofli, 
April  10. 
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"A  Talk  on  the  Development  of  American  Sculpture,"  Louis  H. 
Dielman,  May  5. 

Tive  Weeks  in  Mexico/'  Bernard  C.  Steiner,  December  15. 
'Branch  16,  the  youngest  of  the  Branch  Libraries,  is  one  year 
old.  On  the  28th  day  of  September,  1912,  we  opened  our  doors 
to  the  public,  and  now,  with  five  hundred  borrowers  and  a  circu- 
lation which  seldom  falls  below  a  thousand  in  a  month,  we  feel 
that  we  are  a  well-established  fact  in  the  community. 

"The  circulation  decreased  notably  during  the  summer  months, 
but  this  is  a  condition  universally  to  be  met  with  in  libraries. 
People  in  semi-suburban  sections  like  this  live  principally  out-of- 
doors  and  on  their  porches  in  the  warm  weather,  and  do  not  care 
even  for  the  exertion  of  reading.  One  or  two  cool  days  coming 
suddenly  in  the  midst  of  summer  will  show  an  increase  in  the 
circulation  immediately.  G>mpelled  to  stay  indoors,  people  at 
once  begin  to  long  for  a  good  book,  and,  of  course,  all  roads  lead 
to  the  Library  then.  Building  has  been  going  on  so  actively  in 
this  vicinity  in  the  last  few  months  that  there  is  bound  to  be  a 
much  larger  demand  made  upon  the  Library  as  soon  as  these  new 
houses  are  occupied,  which  will  happen  during  this  coming  fall 
and  winter.  The  Reading  Room  was  rather  well  patronized  on 
summer  evenings.  The  magazines  are  quite  an  attraction,  and 
people  who  would  not  otherwise  use  the  Library  spend  an  hour 
or  so  here  once  or  twice  a  week  just  with  the  magazines. 

"The  exterior  of  the  Branch  is  in  a  fine  condition.  In  fact, 
our  lawn  and  flowers  have  surpassed  our  fondest  hopes  for  them, 
and  it  is  acknowledged  on  all  sides  that  the  Library  is  a  great 
addition  to  the  neighborhood  from  an  ornamental  and  artistic 
point  of  view.  The  lawns,  both  back  and  front,  are  smooth  and 
almost  velvety,  a  condition  which  we  hardly  expected  to  obtain  in 
so  few  months  of  cultivation.  The  square  beds  in  front  were 
bright  with  tulips  and  then  flamed  with  scarlet  sage,  tamed  with  a 
border  of  white  vinca;  and  crowning  all  were  the  flower  boxes 
high  up  in  the  ledges  under  the  windows. 

"The  Park  Heights  Committee  of  the  Women's  Civic  League 
continues  to  hold  its  meetings  in  our  building,  and  continues  also 
its  kindly  interest  in  the  Branch.    The  window  boxes  which  were 


72 

given,  by  the  League  were  put  up  in  May.  Window  boxes  as  a 
rule  mean  two  boxes  for  two  ordinary-sized  windows,  but  the 
gift  of  the  Civic  League  means  ten  feet  of  window  boxes  on 
each  side  of  the  entrance  to  the  building,  filled  with  geraniums^ 
petunias,  nasturtiums,  illyssium  and  vines.  The  gift  is  entirely  a 
neighborhood  product.  The  boxes  were  made  by  the  boys  in  the 
Manual  Training  Department  of  the  Public  School  and  the  flowers 
supplied  by  the  Vsdley  View  Green  Houses,  a  close  neighbor. 
Even  from  out  of  town  our  friends  remember  us  with  flowers. 
From  Philadelphia  we  received  two  plants  of  a  rather  rare  and 
beautiful  shrub,  which  have  been  planted  one  on  each  side  of  the 
front  lawn. 

"We  are  greatly  interested  in  the  large  elm  tree  in  front  of  the 
building.  As  it  is  an  unusually  fine  specimen,  we  have  brought  it 
to  the  attention  of  the  City  Forester,  who  has  promised  to 
enlighten  us  as  to  the  best  means  of  caring  for  it.  And  we  are 
also  preparing  to  make  a  concerted  effort  to  save  the  fine  old  tree, 
which  will  be  in  danger  of  destruction  when  the  city  starts  to 
grade  Keyworth  avenue. 

"New  houses  springing  up  right  around  us  furnish  many  new 
faces  for  the  Library.  There  is  scarcely  a  day  but  that  some  one 
comes  into  the  building  merely  looking  around  and  leaves  with  a 
registration  blank  tucked  into  a  pocket  and  sometimes  several 
blanks  for  the  remaining  members  of  the  family.  We  are  count- 
ing upon  the  increased  population  to  bring  us  larger  audiences  for 
our  lectures  this  year.  Tickets  for  the  lectures  have  been  sent  to 
all  of  the  occupants  of  new  houses  in  the  vicinity.  This,  in  ad- 
dition to  our  usual  distribution  of  tickets  and  the  fact  that  the 
Women's  Civic  League  has  joined  with  us  to  help  in  the  dis- 
tribution, makes  us  feel  that  there  will  be  a  more  genera]  apprecia- 
tion of  the  lectures  this  year. 

"A  splendid  list  of  books  on  Mexico  has  just  been  sent  to  us 
from  the  Central  Library,  and  we  have  posted  it,  together  with 
our  own  list  on  the  subject,  beside  the  notice  of  the  lecture  on  the 
bulletin  board.  The  specially  selected  lists  on  various  subjects 
which  we  are  receiving  of  late  from  Central  are  a  great  help. 
They  are  especially  valuable  as  suggestive  material  and  we  keep 
them  prominently  posted  on  the  bulletin  boards. 


73 


'Tor  several  months  our  clubs  have  been  our  special  point  of 
endeavor,  and  as  a  result  we  have  three  rather  promising  ones. 
The  boys'  club,  known  as  'The  Keyworth  Debating  Club/  is  a 
combination  literary  and  athletic  club.  All  during  last  summer 
the  members  held  together  as  a  baseball  club  and  in  the  fall  they 
came  back  in  greater  numbers  than  last  year.  There  are  forty- 
five  boys  on  the  roll.  Six  of  the  largest  ones  act  as  ushers  for 
the  lectures.  They  have  had  badges  made  of  dark  blue  silk  with 
gold  lettering,  which  are  really  imposing  in  appearance,  and  which 
were  paid  for  out  of  the  treasury  of  the  club.  They  are  certainly 
very  much  in  earnest  in  their  desire  to  help  the  Library  in  every 
way. 

"The  club  for  small  girls  and  boys  has  been  highly  successful. 
A  peculiarity  about  it  is  that  at  every  meeting  this  season  there 
have  been  just  thirteen  children — ^not  always  the  same  ones — ^but 
always  thirteen. 

'The  third  club  is  a  new  departure — a  women's  reading  club. 
One  afternoon  each  week  the  women  of  the  neighborhood  meet 
in  the  club  room,  and  while  some  embroider  and  do  other  fancy 
work,  others  read  aloud.  A  selection  of  poetry  is  read  first  and 
then  a  standard  novel  is  taken  up  and  continued  through  several 
meetings  until  finished.  So  far  we  have  read  Thackeray's  'Vanity 
Fair*  and  Dickens'  'Christmas  Carols.'  The  Thanksgiving  meet- 
ing was  turned  into  a  literary  tea.  Additional  decorations  of 
palms  and  flowers  made  the  club  room  more  than  usually  attrac- 
tive, the  tea  table  making  a  pretty  picture  at  one  side  of  the  room. 
The  reading  went  on  as  usual,  with  intervals  now  and  then  for 
discussion,  at  which  times  tea  and  wafers  were  served.  The  mem- 
bers enjoyed  the  innovation  and  we  expect  to  repeat  it  in  the  near 
future. 

"Noticing  a  certain  person  in  frequent  attendance,  and  not  rec- 
ognizing  her  as  one  who  frequented  the  Library  at  other  times, 
my  curiosity  was  aroused  as  to  how  she  happened  to  be  a  member 
of  the  club.  When  I  found  an  opp<Mtunity  to  ask  her  if  she  lived 
in  the  vicinity  of  the  Library,  she  said :  'Oh,  no !  I  live  in  another 
section,  but  I  teach  in  the  city  and  heard  of  your  club  from  a 
teacher  in  the  same  school,  and  it  sounded  so  attractive  I  wanted 
to  come.'   This  means  getting  off  the  car  and  paying  another  f  are^ 
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which,  added  to  the  fact  that  she  is  in  school  all  day,  certainly 
indicates  an  unusual  interest. 

"One  would  hardly  expect  to  meet  with  instances  of  the  good 
effect  of  the  Library  when  strolling  along  the  highways ;  and  yet 
one  afternoon,  passing  along  a  road  not  far  from  the  Library,  I 
saw  a  party  of  boys  congregated  under  a  tree,  seemingly  much 
interested  in  something.  I  approached  the  group  and  found  them 
hard  at  work  constructing  a  sailboat,  one  boy  in  command,  the 
others  all  assisting  as  he  directed.  The  result  as  I  saw  it  there 
was  a  really  good-looking  boat  about  two  feet  long,  with  sails 
and  rigging  all  complete.  Alongside  of  the  boy  in  command  was 
Branch  No.  16*s  copy  of  the  'American  Boy's  Handy  Book,'  from 
which  both  the  inspiration  and  the  information  had  been  obtained. 
Could  more  tangible  proof  be  desired  of  the  benefits  to  a  com- 
munity of  a  library? 

"We  take  pride  in  the  fact  of  having  cut  down  what  seemed 
to  us  a  very  large  electric  light  bill.  At  the  end  of  our  first  month 
a  bill  for  $23  was  rendered.  This  to  us  seemed  extremely  high, 
so  we  did  a  little  experimenting  by  cutting  off  certain  lights, 
which  were  not  missed,  and  continued  dcing  this  until  in  about 
three  months'  time  we  had  reduced  the  bill  to  almost  half  of  the 
first  bill  received. 

"As  we  look  back  over  this,  our  first  year,  we  feel  that  all  in 
all  it  has  been  a  success.  To  many  people  the  Library  has  been  a 
source  of  greatest  help ;  to  a  still  greater  number  it  has  provided 
unstinted  pleasure,  because  it  has  given  them  a  larger  choice  of 
books  than  they  had  ever  before  had ;  and  to  a  few  it  has  perhaps 
even  given  inspiration.  We  feel  quite  sure  that  the  people  of  the 
vicinity  are  glad  to  have  us,  and  that  they  would  be  very  sorry  to 
lose  us — ^and  we  could  scarcely  ask  a  greater  meed  of  appreciation 
than  this." 

Branch  No.  17 — North  Avenue,  Near  Smallwood  Street, 

Easterwood. 

The  property  which  was  given  in  memory  of  her  husband  as  a 
site  for  a  Branch  Library  by  Mrs.  Leon  Lauer,  on  West  North 
avenue,  between  Bentalou  and  Smallwood  streets,  was  formally 
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transferred  by  her  to  the  Mayor  and  City  Council  on  May  IS. 
The  lot  extends  for  a  space  of  seventy-five  feet  on  the  south  side 
of  North  avenue,  and  runs  back  ninety  feet  to  a  ten-foot  alley. 
The  gift  also  includes  a  second  lot  on  the  south  side  of  this  alley, 
the  dimensions  of  this  second  lot  being  one  hundred  feet  by 
seventy-three  feet  six  inches.  The  second  lot  will  be  useful  for 
giving  additional  light  and  air,  and  will  prevent  the  erection  of 
undesirable  structures  in  the  interior  of  the  block. 

Mr.  J.  Appleton  Wilson  was  selected  in  May  as  the  architect, 
and  the  contract  for  the  erection  of  the  Branch  Library  was 
awarded  on  September  24  to  Blake  &  Engle,  the  lowest  bidders 
upon  the  plans.  Work  was  begun  in  the  latter  part  of  October 
and  was  rapidly  pushed  during  the  latter  months  of  the  year.  At 
the  beginning  of  1914  the  books  for  the  Branch  will  be  catalogued, 
and  we  hope  to  have  them  ready  for  the  opening,  early  in  the 
coming  year. 

Library  Staff. 

In  addition  to  the  Librarian  and  Assistant  Librarian,  who  are 
the  officers  of  the  Library,  there  are  employed  in  the  various 
departments  114  persons,  of  whom  24  are  men  and  boys,  and  90 
are  women.  We  have  had  the  services  of  35  substitutes  during 
the  year,  within  which  time  there  have  been  20  resignations  and 
20  appointments.  The  staff  and  employees  of  the  Library  are 
divided  into  departments.  In  the  Librarian's  office  are  the 
Librarian's  secretary,  two  clerks  and  the  messenger.  In  the 
Order  Department  there  are  three  clerks.  In  the  Reference 
Department  are  the  superintendent  and  four  assistants.  In  the 
Cataloguing  Department  are  the  head  cataloguer  and  eleven  other 
cataloguers  (two  of  the  cataloguers  in  rotation  are  detailed  for 
work  at  the  delivery  and  registration  desks),  a  shelf -list  clerk  and 
an  additional  assistant.  In  the  Bindery  Department  are  a  chief 
clerk  and  two  assistants.  The  Circulation  Department  has  a 
general  superintendent,  under  whose  direction  is  the  circulation 
of  books  and  the  training  of  apprentices.  In  the  Delivery  Depart- 
ment at  the  Central  Library  are  an  assistant  superintendent 
of  delivery,  together  with  eleven  women  and  three  boys,  in 
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addition  to  the  catalogue  clerks  detailed  from  time  to  time  (one 
of  the  delivery  clerks  in  rotation  is  usually  employed  in  the 
elementary  work  of  cataloguing).  The  registration  of  borrowers 
occupies  the  time  of  a  registration  clerk  in  addition  to  assistance 
given  by  the  detailed  cataloguers.  In  the  delivery  of  books  from 
the  Central  Library  to  Branches  and  Stations,  to  schools  and 
other  institutions  are  a  superintendent  and  two  assistants.  In  the 
Branches  and  Stations  are  an  inspector,  sixteen  women  as  cus- 
todians, and  twenty-nine  as  assistants.  There  are  also  employed 
four  janitors  in  the  Central  Library  and  fifteen  in  the  Branches. 
Each  young  woman  who  makes  application  for  a  position  in  the 
Library  is  required  to  have  the  equivalent  of  a  High  School 
education,  and  we  have  been  pleased  to  find  some  Goucher  Col- 
lege students  on  our  list.  The  approved  applicants,  as  appren- 
tices, are  given  training  in  the  elementary  processes  of  library 
work,  both  at  the  Central  Library  and  at  two  Branches,  usually 
Branches  1  and  14.  If  they  satisfactorily  pass  through  the 
apprenticeship,  they  are  placed  upon  the  list  of  substitutes  whom 
we  utilize  when  members  of  the  regular  staff  are  absent  through 
sickness,  etc.,  and  on  account  of  the  summer  furloughs.  From 
these  substitutes  appointments  are  made,  and  promotion  follows, 
as  it  has  done  for  twenty  years,  in  accordance  with  the  merit 
system.  We  have  been  fortunate  in  finding  a  sufficient  number 
of  eligible  persons  to  serve  as  substitutes,  but  a  number  of  times 
the  list  has  been  perilously  small,  and  our  inadequate  salaries  do 
not  give  the  desired  incentive  to  young  women  to  make  applica- 
tion for  positions  in  this  institution.  The  Child  Labor  Law  made 
it  increasingly  difficult  to  obtain  boys  for  the  work  of  the  Library, 
but  we  have  been  able  to  secure  young  men  and  boys  who  have 
done  the  work  required  of  them  rather  more  satisfactorily  than 
in  the  previous  year. 

Relations  With  Other  Libraries. 

The  Maryland  Public  Library  Commission  has  sent  out  its 
Traveling  Libraries  from  our  building,  and  has  worked  with  us 
in  distributing  books  for  the  blind  as  usual.  The  first  library 
meeting  ever  held  in  Maryland  was  a  Round  Table  under  the 
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auspices  of  the  Commission  on  June  12,  for  which  we  gave  the 
use  of  our  Trustees'  Room. 

I  acted  as  chairman  of  the  Committee  on  Federal  and  State 
Relations  of  the  American  Library  Association,  and,  as  a  repre- 
sentative of  the  Library,  attended  the  Annual  Conference  of  the 
Association  at  Hotel  Kaaterskill  during  June.  The  Assistant 
Librarian  attended  the  meeting  of  the  New  Jersey  and  Pennsyl- 
vania Library  Qubs  at  Atlantic  City  in  the  spring. 

Charges  and  Damages. 

As  usual,  only  a  small  number  of  books  were  lost  by  borrowers 
during  the  year.    In  addition  to  the  K/>^i^c  t«icctttg  of  flfo/^ir-foif j«g 

178  were  lost  and  paid  for  and  30  lost  without  payment;  45^20, 
or  one  in  every  13,  were  kept  out  over  two  weeks,  so  that  their 
borrowers  became  liable  for  charges.  For  the  most  part  these 
charges  have  been  duly  collected  and  paid  over  to  the  Treasurer. 

Receipts  and  Expenditures. 

The  Librarian  has  paid  to  the  Treasurer  the  following  amounts : 
From  charges  and  damages,  $2,520.92 ;  from  the  sale  of  Finding 
Lists  and  Bulletins,  $43.15;  miscellaneous  receipts,  $654.47.  The 
expenses  for  the  year  have  been  as  follows :  Books,  $15,955.01 ; 
periodicals,  $2,313.91;  binding,  $3,759.07;  construction  and  re- 
pairs, $5,348.39;  stationery  and  supplies,  $2,461.80;  insurance, 
$658.00;  furniture  and  typewriters,  $1,084.24;  drayage,  $799.80; 
rent,  $615.02;  coal,  $2,801;  light,  $i2,833.52;  printing,  $633.89; 
miscellaneous  expenses,  $3,231.76;  salaries,  $51,422.71;  grand 
total,  $93,945.12.  A  number  of  large  orders  for  books  were  not 
filled  until  after  the  close  of  the  year. 

With  thanks  for  the  uniform  courtesy  and  cooperation  of  the 
Board  of  Trustees,  I  am, 

Very  respectfully, 

BERNARD  C.  STEINER, 

January,  1914.  Librarian. 
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LIBRARY  BUILDINGS. 

CENTRAL  LIBRARY— 106  West  Mulberry  Street,  near  Cathedral. 

BRANCH     1 — Comer   of   Fremont   Avenue   and    Pitcher    Street,    near 

Lafayette  Square. 

BRANCH     2 — Comer  of  Hollins  and  Calhoun  Streets,  near  Union  Square. 

BRANCH     3 — Corner  of  Light  and  Gittings  Streets,  near  Riverside  Park. 

BRANCH     4— Comer  of  Elwood  and  O'Donnell  Streets  (Cannon). 

BRANCH     5— Comer  of  Broadway  and  Miller  Street,  near  John*;  Hop- 
kins Hospital. 

BRANCH     6-^t  Paul  Street,  above  Twenty-fifth  (Peabody  Heights). 

BRANCH     7— Falls  Road,  below  Thirty-seventh  Street  (Woodberry  and 

Hampden).      (BnUdinsr  ariven  by  Robert  Poole,  1900.) 

BRANCH     g— Qifton  Avenue  and  Hilton  Street  {Walhrook). 

(Bnlldinff  fflven  by  Francis  A.  White,  1907.) 

BRANCH!    9 — Corner  Towson  and  Beason  Streets  {Locust  Point) . 

(Buildinff  ffiven  by  Andrew  Gamesrie.   Site  sivcn  by  B.  ft  O.  B.  B.) 

STATION  10— Mott  Street,  near  Comer  of  Gay  (Old  Town). 

STATION  11—1206  East  Baltimore  Street,  near  Aisquith  Street 

BRANCH   12— Comer  Barre  and  St.  Peter  Streets  {Mt.  Clare). 

(Buildinsr  fflven  by  Andrew  Camesie,  1908 ;  purchase  of  lot  made 
poaslble  by  irift  of  Thomas  J.  Hasrward.) 

BRANCH   13 — ^Linwood  Avenue,  between  East  Fayette  Street  and  Phila- 
delphia Road,  near  Patterson  Park. 
(Bnlldinff  iriven  by  Andrew  Cameffie.    Lot  dedicated  to  librazy  by 
Mayor  and  City  CoimeiL) 

BRANCH   14 — Garrison  and  Fairview  Avenues  {Forest  Park), 

(Bnlldinff  ffiven  by  Andrew  Gameffie.    Lot  dedicated  to  librazy  by 
Mayor  and  City  Council.) 

BRANCH   15— Gorsuch  Avenue  and  Taylor  Street  {Homestead. 

(Bnildinff  ffiven  by  Andrew  Carneffie.    Site  ffiven  in  memory  of 
Bobert  S.  (TarswelL) 

BRANCH   16— Keyworth  Avenue,  near  Park  Heights  Avenue  (Pimlico). 

(Buildinff  ffiven  by  Andrew  Carneffie.    Site  ffiven  in  memory  of 
William  and  Ellen  Shirley.) 

BRANCH   17— North  Avenue,  near  Smallwood  Street  (Easterwood) . 

(Buildinff  ffiven  by  Andrew  Carneffie.    Site  ffiven  in  memory  of 
Leon  Lauer.) 

BRANCH   18— Wolfe  and  Twentieth  Streets  (Darley  and  Clifton  Parks). 

(Site  ffiven  by  Frank  Novak.    Buildinff  not  yet  erected.) 


ANNUAL  REPORT  FOR  1914 


To  the  Trustees  of  the  Enoch  Pratt  Free  Library: 

» 

A  beautiful  statue  of  a  young  man  was  placed  in  the  upper 
hallway  of  the  Central  Library  Building  in  the  month  of  Novem- 
ber. The  figure  is  the  work  of  a  Baltimore  man,  Emmanuel  A. 
Cavacos,  Rinehart  scholar  of  the  Peabody  Institute,  and  won 
honorable  mention  in  the  Paris  Salon,  1913.  It  was  deposited 
with  us  through  the  courtesy  of  the  Trustees  of  the  Peabody 
Institute. 

A  youth  in  heroic  size  is  represented  rising  from  a  recumbent 
posture  with  face  upturned  to  heaven  to  catch  the  vision  of  the 
ideal,  and  with  right  hand  outstretched  to  seize  the  opportunity, 
while  the  left  hand  supports  the  body  upon  the  solid  earth.  When 
the  morning  sunlight  streaming  through  the  south  window  strikes 
the  statue,  it  seems  as  if  the  sun  itself  sent  the  blessing  of  heaven 
upon  noble  resolves  to  attain  lofty  purposes. 

The  work  is  so  beautiful  that  we  earnestly  hope  that  some  gen- 
erous lover  of  art  may  provide  the  means  for  executing  it  in 
marble,  and  so  make  more  durable  what  is  at  present  only  in 
plaster.  No  more  fitting  subject  could  be  placed  in  the  halls  of  a 
library,  whose  purpose  is  to  uplift  men,  to  give  a  wider  outlook 
and  a  finer  life  to  the  people  of  the  city.  The  glory  of  the  vision 
is  reflected  in  the  face  of  the  youth,  and  it  is  that  vision  of  a 
higher  achievement  that  must  ever  be  before  those  whose  duty  it 
is  to  administer  a  library.  It  is  most  helpful  also  to  have  the 
thought  of  higher  ideals  placed  before  those  who  visit  the 
Library.  Unfortunately,  the  fulfillment  of  the  ideals  which  we 
cherish  in  large  measure  still  tarries  because  of  our  lack  of  finan- 
cial means  to  attain  them.  The  analogy  holds  of  the  statue  in  the 
Library — ^we  are  yet,  as  it  were,  in  the  stage  of  the  plaster  cast, 
and  await  the  splendid  larger  quarters  for  the  Central  Library 
Building  which  we  shall  have  when  an  additional  building  is 
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erected  on  Cathedral  street.  We  are  still  struggling  to  make 
bricks  without  straw,  and  finding  it  possible  by  picking  up  straw 
here  and  there,  to  make  good  bricks,  but  far  fewer  than  we  could 
manufacture  were  the  straw  placed  in  our  hands. 

There  are  still  a  dozen  sections  of  the  city  needing  library 
facilities  and  unable  to  obtain  them  because  sites  have  not  been 
provided,  although  the  Carnegie  Fund  stands  ready  to  provide 
adequate  buildings  for  the  needs  of  these  sections  as  soon  as 
suitable  sites  are  obtained. 

The  inability  of  the  city  government  to  furnish  us  with  larger 
funds  for  maintenance  causes  our  income,  and  consequently  our 
work,  to  bear  unfavorable  comparison  with  that  of  those  other 
cities  with  which  we  are  apt  to  compare  Baltimore. 

It  is  obviously  impossible  for  the  public  library  of  the  city  of 
Baltimore,  which  received  last  year  the  Pratt  annuity  of  fifty 
thousand  dollars  ($50,000)  and  an  appropriation  from  the  general 
tax  levy  of  $42,300,  to  do  as  extensive  work  as  is  done  by  such 
libraries  as  those  of  Philadelphia,  with  an  appropriation  of 
$234,100;  St.  Louis,  with  an  appropriation  of  $229,476;  Boston, 
with  $367,165 ;  Qeveland,  with  $331,359 ;  Pittsburgh,  with  $250,000 
(to  this  sum  should  be  added  $27,938  given  the  Allegheny 
Library)  ;  Detroit,  with  $229,654;  Cincinnati,  with  $162,271 ;  Los 
Angeles,  with  $147,644;  Minneapolis,  with  $159,092;  or  Seattle, 
with  $145,339. 

We  must,  however,  remember  that  there  is  a  bright  side  to  the 
picture.  Never  has  the  efficiency  of  the  work  been  greater  than  in 
the  past  year.  A  most  gratifying  increase  in  circulation  of  books 
occurred  in  the  latter  months  of  the  year,  and  the  Reading  Rooms 
were  well  filled.  The  popular  interest  in  the  Library  and  the 
recognition  of  its  position  as  an  integral  part  of  the  city  govern- 
ment, and  the  continuation  school  for  all  the  people,  is  shown  by 
its  classification  with  the  schools  under  ''Education"  in  the  new 
City  budget. 

Never  have  we  received  heartier  support  from  the  newspapers 
of  the  city,  as  will  be  seen  by  quotations  from  editorials  which 
appeared  during  the  past  year. 


The  American,  on  October  4,  under  the  heading  "Pratt  Library 
Needs  Help,"  stated,  with  reference  to  the  enlargement  of  the 
Central  Library : 

"It  is  a  reasonable  request.  Of  all  important  cities  in  the  United 
States,  Baltimore  gives  least  to  its  public  libraries.  In  the  past  the 
work  of  the  Enoch  Pratt  foundation  has  been  hampered  seriously 
by  a  slim  bank  account.  The  Central  Building  has  long  outgrown 
its  usefulness  and  is  inadequate  to  meet  the  demands  of  the  public. 
The  clerical  force  is  too  small  and  underpaid." 

The  News,  on  December  19,  1913,  under  the  head  of  "Stifling 
the  Pratt  Library,"  said : 

"When  Enoch  Pratt  founded  in  1882  the  public  library  that 
bears  his  name,  the  endowment  of  $1,250,000  which  he  bestowed 
upon  it  was  considered  princely,  as  indeed  it  was.  Supplemented 
by  an  annual  appropriation  from  the  city  for  maintenance,  the 
financial  resources  of  the  library  were  ample  for  that  time,  and 
for  as  long  a  period  in  the  future  as  it  was  possible  to  anticipate. 

"But,  almost  simultaneously  with  Mr.  Pratt's  gift,  library 
development  and  extension  throughout  the  country  took  a  new 
start,  and  the  institution  which  he  established  finds  itself  now 
crippled  and  hampered  for  lack  of  means  to  keep  up  with  the 
pace  that  has  been  set  by  cities  which  made  a  beginning  years 
after  Baltimore. 

"By  the  purchase  of  two  lots  on  Cathedral  street  adjacent  to  the 
present  Central  Library,  a  site  can  be  provided  upon  which,  it 
has  been  estimated,  a  modem  edifice  that  will  supply  the  facilities 
so  badly  needed  may  be  erected  for  $750,000.  Either  private 
philanthropy  or  public  aid  will  ultimately  have  to  supply  this  or 
its  equivalent,  for  the  public  library  has  long  been  recognized  as 
one  of  the  foremost  of  educational  necessities  which  every  city 
must  provide  for  its  people. 

Equally  strong  support  has  been  given  us  by  The  Sun. 

For  the  first  time,  in  the  past  year  ordinances  were  introduced 
in  the  City  Council  for  the  purchase  of  sites  for  Branch  Libraries, 
and  we  hope  that  some  of  these  ordinances  will  be  passed  in  the 
coming  year.  It  is  interesting  to  see  what  are  the  needs  of  libra- 
ries in  other  cities,  in  spite  of  the  fact  that  in  most  cases  the 


appropriations  are  larger  than  here.  In  the  report  of  the  Boston 
Public  Library  for  1913-14  we  are  told: 

"We  can  but  recognize  the  fact  that  many  of  the  definite  sug- 
gestions of  this  report  lie  in  the  direction  of  increased  expendi- 
tures. We  should  have  been  glad  to  point  out  advantageous  ways 
by  which  money  could  be  saved.  But  the  commercial  and  indus- 
trial growth  of  Boston  must  be  paralleled — ^if  the  city  is  to  main- 
tain its  place — ^by  a  corresponding  growth  in  the  things  that  min- 
ister to  the  mind  and  the  spirit.  The  Library  is  the  chief  public 
reservoir  and  distributor  of  these  things."    ♦    ♦    * 

The  Twenty-fourth  Annual  Report  of  the  Minneapolis  Public 
Library  shows  the  vision  which  that  institution  has  conceived 
for  future  usefulness : 

"If  the  city  of  Minneapolis  through  its  Park  Board,  aided  by 
the  Council  and  from  any  needed  legislation,  would  furnish  a  site 
on  Center  Block  for  a  fine  commodious  building,  it  would  add  as 
materially  to  the  development  of  Minneapolis  as  any  other  im- 
provement that  has  been  made.  It  would  be  a  central  distributing 
point,  reached  by  all  lines  of  travel  to  all  parts  of  the  city,  and 
with  the  branch  library  system  carried  out  as  the  best  interests 
of  the  city  require,  would  add  so  large  a  factor  to  the  develop- 
ment of  the  city  when  added  to  our  other  advantages  as  to  place 
us  in  the  front  among  all  the  finest  cities  of  the  world." 

The  Qeveland  Public  Library  in  its  Forty-fifth  Annual  Report 
shows  that  in  that  city,  which  we  consider  on  an  equality  with 
ours,  an  appropriation  of  eight  times  as  much  as  ours  is  not  suffi- 
cient, for  it  states : 

"Notwithstanding  this  measure  of  success,  the  want  of  funds 
is  preventing  the  Library  from  doing  all  that  it  wants  to  do,  all 
that  it  ought  to  do." 

It  is  a  poor  economy  to  starve  a  library,  and  with  an  increased 
appropriation  the  city  may  be  pretty  sure  to  get  what  it  pays  for. 
As  Mayor  Hickey  stated,  in  an  address  delivered  at  the  laying 
of  the  comer-stone  and  dedication  of  the  Public  Library  Building 
at  Brockton,  Mass.,  "the  cost  of  our  libraries  is  repaid  a  thousand- 
fold by  the  knowledge  gained  by  those  who  avail  themselves  of 


their  opportunity."  This  fact  is  well  put  in  the  Annual  Report 
of  the  New  Haven  Public  Library  for  1913,  as  follows : 

"Oerical  work,  which  it  is  conunonly  supposed  library  work  is, 
does  not  cost  very  much,  but  cannot  serve  the  public  beyond  a 
certain  limit.  There  are  possibilities  of  service  on  the  part  ot 
libraries  to  the  community  which  fortunately  many  libraries  are 
rendering.  But  it  is  quite  generally,  if  not  universally,  true  that 
these  fortunate  communities  think  it  wise  to  give  their  library 
funds  with  which  to  employ  a  sufficient  number  of  intelligent, 
trained  library  workers,  who  only  are  capable  of  doing  the 
unusual  and  valuable  service.  With  the  present  condition  of  the 
finances  of  the  city  we  can  hardly  expect  at  once  such  an  appro- 
priation as  a  library  must  have  to  do  first-class  work.  But  still 
it  should  not  be  lost  sight  of  that  this  library  is  getting  a  very 
much  smaller  appropriation  than  it  should  have." 

Our  programme  for  the  future  is,  therefore,  as  follows : 

1.  To  give  a  more  efficient  and  wider  service  to  the  city  when 
increased  appropriations  shall  enable  us ;  more  nearly  to  approxi- 
mate to  the  income  needed  for  the  proper  maintenance  for  the 
library,  to  purchase  books  more  extensively,  to  pay  more  adequate 
salaries,  and  to  have  funds  for  publicity,  for  maintenance  of  lec- 
tures and  for  other  needs  of  the  institution. 

2.  The  erection  of  a  large  additional  building  for  the  Central 
Library. 

3.  To  use  the  remainder  of  the  Carnegie  Fund  of  five  hundred 
thousand  dollars  ($500,000)  for  the  erection  of  Branch  Libraries. 
We  have  erected  seven  of  the  twenty  libraries  which  are  to  be 
constructed  from  the  funds  provided  by  this  gift.  In  addition 
to  the  libraries  built  from  the  Carnegie  Fund,  the  Main  Building 
and  six  Branch  Libraries  were  erected  from  Mr.  Pratf s  gift,  a 
Branch  Library  with  a  lot  was  given  by  Mr.  Francis  A.  White, 
and  another  by  Mr.  Robert  Poole.  There  are  thus  fifteen  Branch 
Libraries  in  Baltimore  erected  without  expense  to  the  taxpayers, 
and  a  sixteenth  is  about  to  be  built  from  the  Carnegie  Fund. 
Other  portions  of  the  city  need  these  libraries  fully  as  much  as 
those  where  we  have  been  able  to  place  them.  It  will  be  remem- 
bered, by  the  terms  of  Mr.  Carnegie's  gift,  sites  for  the  bnildings 
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must  be  provided  from  some  other  source  than  the  fund  which  he 
gave.    Up  to  the  present  moment,  no  sites  have  been  secured — 

(a)  To  take  the  place  of  Station  No.  10  in  the  Tenth  ward 
or  in  the  southern  part  of  the  Ninth  ward,  near  Greenmount 
Cemetery. 

(b)  To  take  the  place  of  Station  No.  11  in  the  Fifth  ward,  in 
the  vicinity  of  Baltimore  and  Aisquith  streets. 

(r)  In  the  vicinity  of  South  Broadway  in  the  Second  and 
Third  wards. 

(d)  In  the  vicinity  of  Lake  Montebello  in  the  Eighth  or  Ninth 
ward. 

(e)  In  the  vicinity  of  the  York  road  in  the  northern  part  of 
Waverly  in  the  Ninth  or  Twelfth  ward. 

(/)  In  the  vicinity  of  Mt.  Royal  and  Maryland  avenues  in  the 
Eleventh  ward. 

(g)  In  the  vicinity  of  Whitelock  street  and  Linden  avenue  in 
the  Thirteenth  ward. 

(h)  In  the  vicinity  of  Ashburton  in  the  Fifteenth  ward. 

(j)  In  the  vicinity  of  Calverton  and  Edmondson  terraces  in 
the  Sixteenth  ward. 

(;)  In  the  vicinity  of  Carroll  and  Irvington  in  the  Twentieth 
ward. 

(k)  In  the  vicinity  of  Hollins  and  Catherine  streets  in  the 
Twentieth  ward. 

Such  a  site  may  well  carry  to  lasting  memory  the  name  of 
someone  whose  friends  or  the  public  desire  to  perpetuate.  The 
Rosenberg  Library  in  its  Bulletin  for  March,  1914,  well  states : 

"A  purely  decorative  monument  of  bronze  or  marble  adorning 
a  city  park  may  perpetuate  the  name  of  a  soldier  or  statesman, 
but  can  do  little  or  nothing  to  make  his  memory  truly  revered. 
On  the  other  hand,  a  memorial  which,  like  a  training  house,  a 
library  or  a  hospital,  enters  into  and  influences  for  good  the  life  of 
an  undying  posterity,  constitutes  a  memorial  in  the  fullest  sense 
of  the  word." 

The  Board  of  Trustees  of  this  Library,  after  careful  consider- 
ation, made  the  following  request  of  the  Board  of  Estimates  on 


October  1,  including  only  those  amounts  which  seemed  indis- 
pensably necessary  for  the  work  of  the  institution : 

September  21,  1914. 
Board  of  Estimates  of  Baltimore  City: 

Gentlemen — ^The  Board  of  Trustees  of  the  Enoch  Pratt  Free 
Library  of  Baltimore  City  respectfully  request  that  an  appropria- 
tion of  eighty-two  thousand  three  hundred  dollars  ($82,300)  be 
placed  in  the  ordinance  of  estimates  for  the  year  1915,  for  the 
equipment,  maintenance  and  support  of  said  Library. 

(a)  The  stun  of  eighteen  thousand  three  hundred  dollars 
($18,300)  for  the  maintenance  of  the  seven  Branch  Libraries, 
Nos,  9,  12,  13,  14,  15,  16,  17,  built  from  the  fund  given  by 
Andrew  Carnegie,  Esq.,  being  10  per  centum  of  the  cost  of  the 
buildings,  the  minimum  amount  agreed  to  be  paid  by  the  city. 

(6)  The  sum  of  two  thousand  five  hundred  dollars  ($2,500) 
for  the  maintenance  of  Branch  No.  8,  in  Walbrook. 

(c)  The  sum  of  one  thousand  dollars  ($1,000)  for  the  mainte- 
nance of  Station  No.  10,  on  Gay  street. 

(rf)  The  sum  of  one  thousand  dollars  ($1,000)  for  the  mainte- 
nance of  Station  No.  11,  on  East  Baltimore  street. 

{e)  The  sum  of  two  thousand  dollars  ($2,000)  for  the  remod- 
eling of  two  Branches,  Nos.  2  and  7,  in  a  similar  manner  to  that 
Li  which  five  of  the  older  Branches  have  been  remodeled  in  the 
last  three  years. 

(/)  The  sum  of  five  thousand  dollars  ($5,000)  for  the  increase 
of  the  salaries  of  the  Library  staff. 

The  Ordinance  of  Estimates  last  year  contained  an  appropria- 
tion of  two  thousand  five  hundred  dollars  ($2,500)  for  this  pur- 
pose, and  we  ask  that  this  appropriation  be  continued  and  that  an 
additional  sum  of  twenty-five  hundred  dollars  be  appropriated  so 
that  we  may  make  certain  other  much  needed  increases  in  the 
salary  list.  Not  only  are  we  paying  much  less  than  other  cities  to 
persons  holding  similar  positions,  but  also  much  less  than  is  paid 
to  the  teachers  in  our  public  schools.  ,  The  importance  of  the 
Library  as  an  educational  institution  is  such  that  we  ought  to  be 
able  to  place  on  our  staff  persons  as  well  equipped  as  are  these 
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teachers,  and  pay  them  salaries  equivalent  to  those  received  by  the 
latter.  In  our  request  last  year  we  stated  certain  facts,  which  we 
desire  again  to  emphasize :  ''Many  of  the  employees  are  grossly 
underpaid,  because  of  the  inadequate  income  of  the  Library,  and 
the  discrepancy  is  so  great,  as  compared  with  the  salaries  paid  in 
other  lines  for  a  similar  class  of  service,  that  it  is  becoming  each 
year  increasingly  difficult  to  secure  a  properly  educated  and  effi- 
cient force,  and  the  usefulness  of  the  Library  is  becoming  more 
and  more  liable  to  serious  impairment.  It  is  the  belief  of  the 
Trustees  that  from  eight  thousand  to  ten  thousand  dollars  would 
not  be  too  much  to  expend  in  this  way,  but  the  Trustees  deem  it 
wiser  to  proceed  slowly,  and,  therefore,  only  ask  at  this  time  for 
the  sum  of  five  thousand  dollars."  These  statements  continue 
perfectly  true  at  the  present  time. 

(g)  The  sum  of  seventeen  thousand  dollars  ($17,000)  for  the 
purchase,  binding  and  cataloguing  of  books  for  the  seventeen 
Branch  Libraries.  One  thousand  dollars  for  each  of  these 
Branches  is  the  minimum  amount  which  should  be  expended  for 
the  purchase  and  cataloguing  of  new  books  and  replacement  of 
standard  worn-out  books,  and  the  rebinding  and  repairing  of 
books  which  need  such  attention,  so  that  they  may  longer  serve 
the  public. 

(A)  The  sum  of  seven  thousand  five  hundred  dollars  ($7,500) 
for  the  maintenance  of  Branches  5,  6,  7.  The  original  gift  of  Mr. 
Pratt,  in  his  words,  contemplated  a  main  building  and  ''Branches 
connected  with  it  in  the  four  quarters  of  the  city,"  and  the  an- 
nuity created  by  Mr.  Pratt's  gift  was  evidently  intended  for  the 
maintenance  of  these  five  Libraries  only. 

In  their  endeavor  to  meet  the  pressing  needs  of  the  city,  the 
Board  of  Trustees  established  three  other  Branch  Libraries.  As 
a  result  of  this  action,  the  annuity  has  been  charged  with  expenses 
not  originally  contemplated,  and  it  is  no  longer  sufficient  to  pro- 
vide satisfactorily  for  its  original  purposes.  We,  therefore,  re- 
quest that  the  same  appropriation  be  made  for  the  maintenance  of 
these  three  Libraries  which  has  now  been  made  for  a  number  of 
years  for  Branch  No.  8,  namely,  twenty-five  hundred  dollars 
annually  for  each  of  them. 
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(f)  The  sum  of  ten  thousand  dollars  ($10,000)  for  the  main- 
tenance of  Branches  1,  2,  3,  4.  The  grant  of  this  request  will 
enable  us  to  devote  the  entire  amount  of  the  annuity  to,  the  gen- 
eral administration  of  the  Library  system  and  to  properly  equip 
and  maintain  the  Central  Library  as  at  present  conducted. 

(/)  The  sum  of  four  thousand  dollars  ($4,000)  for  the  recon- 
struction of  400  Cathedral  street  and  of  the  janitor's  house  at 
the  Main  Library. 

(*)  The  sum  of  nine  thousand  dollars  ($9,000)  for  the  equip- 
ment and  maintenance  in  400  Cathedral  street  of  open  shelf  rocMn, 
technological  and  children's  departments. 

The  Central  Library  was  erected  in  the  years  1882-4  and  was 
constructed  to  hold  200,000  volumes.  There  are  now  accessioned 
in  the  collections  of  that  building  190,109  volumes,  so  that  it  is 
at  once  to  be  seen  that  the  capacity  of  the  building  has  been 
reached.  We  are  at  a  loss  to  know  where  to  place  the  new  books 
which  must  continuously  be  bought  to  keep  the  collection  up  to 
date  in  all  branches  of  literature. 

The  Administrative  Departments  of  the  Library  are  also  much 
cramped  for  room  and  are  unable  to  do  as  efficient  work  as  they 
should  on  account  of  the  narrow  and  somewhat  inconvenient 
quarters  in  which  they  are  placed.  The  building  was  erected 
before  certain  departments  of  library  work  had  been  begun,  and 
consequently  no  provision  for  those  forms  of  activity  was  made 
when  the  building  was  constructed.  Fortunately,  we  are  in  pos- 
session of  the  premises  400  Cathedral  street,  the  lease  of  which 
runs  out  in  April  of  next  year.  For  the  sums  stated  above  it  will 
be  possible  to  connect  the  building  situated  on  that  lot  with  the 
Central  Library  Building  and  to  equip  and  maintain  this  new 
annex  for  library  purposes.  If  this  appropriation  is  made,  we 
plan  to  open  in  the  first  and  second  floors  of  400  Cathedral  street 
three  departments,  the  need  of  which  is  keenly  felt  in  Baltimore, 
namely,  a  Standard  Open  Shelf  Library,  a  Young  People's  Room, 
and  a  Technology  Room.  (1)  There  should  be,  in  connection 
with  the  Central  Library,  a  collection  of  the  books  of  the  best 
literature  to  which  a  safe-guarded  open  access  is  given  the  people 
of  the  dty.    A  collection  similar  to  that  placed  in  our  Branch 
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Libraries  will  enable  persons  who  come  to  the  Central  Building 
to  have  the  opportunity  of  examining  the  best  books  for  them- 
selves. (2)  We  should  also  be  able  to  give  more  especial  atten- 
tion to  young  people  than  is  possible  in  the  present  Central  Build- 
ing, placing  our  juvenile  literature  around  the  walls  of  a  room 
to  which  children  should  be  admitted,  and  where  their  reading 
should  be  under  careful  guidance  of  one  of  the  well-trained  mem- 
bers of  our  Library  Staff.  (3)  The  Technology  Department  is 
also  one  which  we  ought  to  be  able  to  develop,  especially  at  this 
juncture  when  the  removal  and  the  enlargement  of  the  Poly- 
technic Institute  and  the  establishment  of  an  Engineering  School 
at  the  Johns  Hopkins  University  have  made  an  especial  demand 
for  assistance  on  the  part  of  those  desiring  to  read  books  upon 
practical  arts  and  applied  sciences.  It  will  be  a  great  boon  to 
Baltimore  if  we  are  enabled  to  place  the  books  in  these  classes, 
in  a  roomi  where  a  person,  trained  in  library  methods  and  well 
versed  in  the  literature  of  science  and  applied  art,  shall  be  able 
to  advise  and  suggest  the  books  needed  by  those  desiring  to  obtain 
knowledge  upon  any  subject  in  this  division  of  the  field  of 
knowledge. 

The  third  floor  of  this  building,  now  occupied  by  its  janitor, 
may  be  devoted  to  quarters  for  our  head  janitor,  thus  enabling 
us  to  remodel  his  present  rooms  and  utilize  them  for  a  much 
needed  addition  to  the  acconmiodations  of  the  Administrative 
Department  of  the  Library.  We  have  made  careful  computation 
of  the  amount  needed  to  make  these  alterations,  as  well  as  to 
equip  and  maintain  the  departments  for  next  year,  and  fear  that 
these  advanced  steps  cannot  be  taken  with  a  less  appropriation 
than  that  herein  asked,  and  we  also  feel  sure  that  the  advantages 
to  the  city  will  be  more  than  commensurate  with  the  amount  of 
money  for  which  we  make  request. 

(1)  The  sum  of  five  thousand  dollars  ($5,000)  for  the  remodel- 
ing of  and  addition  to  Branch  No.  8,  in  Walbrook. 

Over  ten  years  ago  Mr.  Francis  A.  White  presented  to  the  city 
for  library  purposes  an  admirably  situated  lot  in  Walbrook  upon 
which  his  father,  the  late  Francis  White,  erected  nearly  twenty 
years  ago  a  well-built,  neat  frame  building,  which  was  used  for 
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a  number  of  years  as  a  Union  Chapel.  It  was  the  first  public 
building  in  Walbrook  and  has  proven  admirably  adapted  for 
library  purposes.  The  growth  of  the  population  of  the  vicinity, 
however,  has  made  it  too  small  to  carry  on  therein,  properly,  the 
growing  work  of  the  Branch,  and  it  is  desirable  to  enlarge  it  by 
an  addition  which  will  render  it  better  equipped  to  carry  on  its 
important  work. 

If  all  of  the  several  sums  asked  for  be  granted  us,  our  total 
income,  including  the  annuity,  will  still  be  far  less  than  that  of 
the  mtmicipal  library  in  any  city  in  the  country  which  can  be 
compared  with  Baltimore.  Unless  we  receive  an  adequate  appro> 
priation,  we  cannot  enter  upon  the  new  fields  of  usefulness  which 
open  before  us,  or  sufficiently  increase  our  valuable  collections  of 
books.  We  are  most  anxious  that  the  Library  may  keep  well 
abreast  of  all  other  departments  in  the  growth  of  the  city,  and 
may  suitably  serve  the  people  of  Baltimore  by  providing  them 
with  educational  advantages  and  wholesome  mental  recreation. 
With  appropriations  such  as  we  have  requested  above^  we  can 
render  efficient  service  to  the  public  and  fulfill  the  purpose 
of  the  founder  in  establishing  the  Library  ''for  the  benefit  of  our 
whole  city." 

After  giving  us  a  hearing,  the  Board  of  Estimates  felt  that  the 
stmi  of  $48,300  was  all  that  it  was  in  a  position  to  allow  us  in  the 
Ordinance  of  Estimates  for  1915. 

General  Survey. 

The  membership  of  the  Board  of  Trustees  has  experienced 
one  change  in  the  past  year.  At  the  April  meeting  William  G. 
Baker,  Jr.,  Esq.,  was  elected  to  the  vacancy  created  by  the  resigna- 
tion of  John  E.  Semmes,  Esq. 

At  the  beginning  of  1915  this  Library  contains  321,576  vol- 
umes, and  is  administered  by  120  officers  and  employees.  The 
home  circulation  of  books  was,  during  the  last  year,  653,493,  and 
with  the  greatest  economy  the  expenses  amounted  to  $100,366.23, 
so  that  it  is  evident  that  the  Library  could  not  have  been  carried 
on,  even  within  the  present  bounds  of  its  work,  unless  there  had 
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been  received  from  charges,  catalogues,  etc.,  a  sum  added  to  the 
amiuity  and  the  appropriation  paid  by  the  city.  In  1914  th6 
library  system  consisted  of  a  Central  Library  Building,  fifteen 
Branches  and  two  Delivery  Stations,  in  addition  to  which  books 
were  sent  to  47  institutions,  and  by  an  arrangement  with  the 
Maryland  Public  Library  Commission  to  16  blind  persons  out- 
side of  the  city.  In  the  Reading  Room  of  the  Central  Library 
68,823  books  and  97,199  magazines  were  used.  Complete  figures 
as  to  reading  room  use  cannot  be  given,  owing  to  the  fact  thati 
nearly  all  of  the  Branches  have  open  shelves.  The  number  of 
books  circulated  from  the  beginning  amounts  to  16,432,474.  The 
registration  books  show  that  there  are  now  42,897  borrowers' 
cards  outstanding,  and  that  244,242  persons  have  at  different 
times  become  entitled  to  the  use  of  the  Library.  The  circula- 
tion of  books  by  classes  is  given  in  Table  A,  that  by  months  in 
Table  B.  The  number  of  books  in  the  various  classes  in  the 
Central  Library,  the  number  added  to  each  class  during  the  year, 
the  total  circulation  of  each  class  and  the  average  number  of 
times  each  book  went  into  circulation  are  shown  in  Table  C, 
while  Table  D  shows  similar  figures  for  the  Branches.  The  cir- 
culation of  periodicals  in  the  various  reading  rooms  is  shown  by 
months  in  Table  E,  while  Table  F  gives  comparative  library 
statistics  of  Baltimore  and  other  cities.  From  Table  F  we  see 
how  great  is  the  disparity  between  our  income  and  that  of  the 
libraries  of  other  cities  of  the  rank  of  Baltimore. 

Mr.  Pratt,  by  a  gift  to  the  city  of  about  $1,150,000  (Central 
Library,  first  four  Branches  and  endowment)  in  1882,  enabled 
the  city  to  have  public  library  facilities  without  further  expense 
than  payment  of  the  annuity  of  $50,000  for  over  twenty  years, 
die  first  city  appropriation  being  one  of  $5,000  made  in  1908. 
The  appropriation  last  year  (1914)  was  $42,300.  Since  the 
opening  of  the  Library  both  area  and  population  of  Baltimore 
have  doubled,  and  the  number  of  Branch  Libraries  has  increased 
from  4  to  17.  A  collection  of  over  300,000  volumes  has  been 
gathered. 

In  reference  use  of  reading  rooms,  in  lectures  in  the  newer 
Branches,  in  reading  clubs  of  children,  the  Library  serves  useful 
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public  functions,  in  addition  to  the  home  circulation  of  books. 
The  service  of  the  Library  to  the  people  in  the  circulation  of 
books  is  accomplished  not  merely  through  books  drawn  at  its 
buildings,  but  also  through  sending  of  boxes  of  books  to  the 
public  schools  of  the  city,  private  and  Sunday  schools,  play- 
grounds and  recreation  centers,  department  stores  and  factories, 
settlements  and  study  clubs. 

On  October  21,  by  deed  from  Mr.  Frank  Novak,  a  lot  was 
given  for  a  Branch  Library  in  the  northeastern  section  of  the 
City,  construction  of  which  is  expected  to  be  made  in  1915. 

Mr.  Samuel  West,  on  April  27,  had  the  honor  to  be  the  first 
member  of  the  City  Council  to  introduce  in  the  First  Branch 
of  the  City  Council  an  ordinance  for  the  purchase  of  a  lot  for 
a  Branch  Library  by  the  CSty.  This  ordinance  was  re-introduced 
on  September  21,  and  provided  for  the  purchase  of  a  lot  in  the 
neighborhood  of  North  and  Callow  avenues,  and  the  appropriation 
of  ten  thousand  dollars  therefor. 

On  October  19,  Mr.  W.  N.  Hildebrand  followed  this  most 
excellent  example  and  introduced  in  the  First  Branch  City 
Council  an  ordinance  for  the  appropriation  of  eight  thousand 
dollars  for  the  purchase  of  a  site  for  a  library  in  the  Twentieth 
ward,  between  Frederick  Road  and  the  Old  Frederick  Road. 
This  ordinance  was  advocated  before  the  Board  of  Estimates  by 
a  large  delegation  of  women  from  Carroll  and  Irvington,  repre- 
senting the  Women's  Qubs  of  that  vicinity,  who  are  desirous  of 
enjoying  the  privileges  of  a  library  in  that  neighborhood. 

A  week  later,  on  October  26,  an  ordinance  was  introduced 
in  the  First  Branch  City  Council,  by  Mr.  Samuel  Lasch,  for  the 
appropriation  of  twenty  thousand  dollars  for  the  purchase  of  a 
site  in  the  neighborhood  of  Baltimore  and  Aisquith  streets,  upon 
which  a  Branch  might  be  erected  to  take  the  place  of  Station 
No.  11,  and  Mr.  Duke  Bond,  in  the  Second  Branch  City  Council, 
introduced  an  ordinance  appropriating  ten  thousand  dollars  for 
the  purchase  of  a  site  in  the  neighborhood  of  the  west  end  of 
Baltimore  street. 

We  greatly  hope  that  some  of  these  ordinances  and  possibly 
others  like  them  may  be  passed  next  year. 
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It  is  important  to  realize  the  purpose  of  such  an  instituti<»i 
as  ours.  Mr.  Drew  B.  Hall,  in  an  address  upon  the  ''Aims  of  the 
Library  of  Today,"  printed  in  the  Library  Journal,  January, 
1914,  said : 

*  *  *  "A  public  library  shows  humanity  educating  itself  for 
human  life — improving  its  efficiency,  perfecting  its  nature,  enrich- 
ing its  capacities  and  resources.  But  the  supreme  task  for  the 
democracy  of  the  future  is  to  educate  itself  for  its  work  as  a 
democracy.  Popular  government  must  be  intelligent.  A  democ- 
racy cannot  survive,  still  less  prosper,  without  libraries  or  their 
equivalent"    ♦    ♦    ♦ 

This  statement  of  the  function  of  the  library  is  true,  but  it  is 
only  one  side  of  the  truth.  Fortunately,  from  the  pen  of  the  same 
man,  in  the  Forty-first  Annual  Report  of  the  Somerville,  Mass., 
Public  Library,  we  are  able  to  quote : 

''But  the  spirit  of  the  library  turns  on  us  sad  eyes  of  rebuke 
when  we  dwell  too  long  on  her  function  as  educator  of  workers 
and  voters.  She  first  and  last  offers  to  us,  at  their  best,  the  things 
for  which  we  work  and  live.  She  gives  us  books  gathered  from 
all  lands  and  ages,  selected,  adapted  to  mood  and  taste  and  ca- 
pacity, and  books  are  not  only  or  chiefly  tools  of  trade,  but  the 
nourishment  and  tonic  and  solace  of  the  soul.  Come  to  this 
palace  of  reading,  she  calls;  accept  the  freedom  of  its  tables 
and  shelves,  command  the  best  attendance  and  advice  we  can  give, 
and  spend  your  hour  or  your  evening  here  in  the  company  of  the 
brightest  minds,  the  noblest  characters,  the  bravest  workers  of 
your  kind ;  and  go  hence,  as  after  a  mental  and  moral  bath,  and 
a  feast  at  a  full  table,  not  only  better  fitted  for  your  calling  as 
worker  and  citizen,  but  a  wiser,  larger,  purer,  happier  man;  for 
here  as  nowhere  else  in  such  opulence  you  will  find  'the  friend- 
ship of  books,'  whose  acquaintance  and  influence  'quickens  the 
intelligence,  refines  the  taste,  enlarges  the  understanding,  diversi- 
fies the  experience,  warms  the  heart  and  clarifies  the  soul.'  Of 
all  the  ministries  of  a  city  to  its  citizens  is  there  any  to  surpass, 
to  equal  this?  It  invites  all  the  people  into  the  aristocracy  of 
intelligence  and  character.    The  best  that  life  has  to  give  man,  at 
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his  best  and  highest,  it  makes  the  universal  prerogative  of  the 
whole  body  of  citizenship." 

These  two  sides  of  the  library's  work  are  also  well  stated  by 
Mr.  Wadlin,  of  the  Boston  Public  Library,  in  his  address  at  the 
dedication  of  the  Public  Library  Building  in  Brockton,  Mass.,  and 
by  the  Rev.  Henry  Sloane  Coffin  in  All  the  World  for  July,  1914. 
On  the  one  hand,  Mr.  Wadlin  truly  says : 

♦  ♦  ♦  "They  have  taken  their  proper  place  as  essential 
parts  of  the  municipal  organization,  closely  connected  in  their 
operation  with  the  development  of  citizenship.  They  supplement 
and  extend  the  work  of  the  schools.  They  cover,  in  the  work  of 
public  education,  a  field  from  which  the  schools  by  their  necessary 
limitations  are  excluded,  and,  no  less  important,  they  provide, 
through  the  circulation  of  imaginative  literature,  an  effective  foil 
to  the  materialism  of  the  day."    ♦    ♦    * 

♦  ♦  ♦  "Through  the  public  libraries  everywhere  the  so- 
called  'unprivileged' — the  folk  of  lesser  oportunity — are  being 
gradually  brought  in  contact  with  the  intellectual  life  of  humanity 
in  ways  heretofore  restricted  to  the  few."    ♦    ♦    ♦ 

♦  ♦  ♦  "Nq  student  is  fully  educated  who  has  merely  com- 
pleted the  ordinary  school  or  college  course.  For  these,  as  well 
as  for  the  large  numbers  who  on  account  of  age  or  restricted 
opportunity  have  had  no  school  training,  the  library  supplements 
the  schools,  providing  the  yoimg  mechanic  or  artisan  with  text 
books  in  design  and  in  all  departments  of  the  arts  and  sciences. 
Most  of  these  books  would  be  entirely  out  of  reach  except  for  the 
public  library.  Many  of  them  are  expensive  and,  apart  from  the 
question  of  expense,  those  to  whom  they  would  be  most  useful 
are  without  the  power  to  select  them  intelligently. 

"Secondly,  consider  the  social  need  of  a  clearer  comprehension 
of  our  civic  duties,  or  even  of  our  ordinary  civic  relations  to  one 
another."    ♦    ♦    ♦ 

♦  ♦  *  "The  old  idea  of  patriotism  was  that  of  willingness 
to  die  for  one's  country.  The  new  idea,  becoming  constantly 
more  influential,  is  that  of  willingness  to  live  for  one's  country, 
to  give  to  the  duties  of  citizenship  the  highest  powers  we  possess 
of  special  service;  to  make  real  the  'union  of  order,  liberty,  justice 
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and  honor,  upon  which  alone  true  government  must  rest/  Where, 
I  ask,  may  the  man  in  the  street  find  the  inspiring  <books  that  may 
quicken  the  growth  of  this  sort  of  patriotism  except  at  the  public 
library?"  *  *  ♦ 
The  Rev.  Henry  Sloane  Coffin's  statement  is  no  less  true : 
^'To  keep  in  touch  with  the  great  and  devout  of  the  past  by 
mastering  their  lives,  to  have  one's  imagination  fired  by  the  poets 
and  one's  mind  filled  with  the  portraits  of  the  characters  of  our 
great  novelists,  is  to  be  strengthened  and  exalted.  George  Mac- 
Donald  speaks  of  one  who 

Read  book  on  book;  and  wandered  other  climes, 

And  lived  in  other  lives  and  other  needs. 

And  grew  a  larger  self  by  other  selves."    ♦    ♦    ♦ 

''Big  books,  the  literature  of  power,  'books  of  refuge'  (to  use  a 
phrase  of  Edward  Rowland  Sill's)  are  what  we  most  need. 
There  will  be  times  of  discouragement  when  we  want  to  be  taken 
out  of  ourselves.  Certain  books — ^a  drama  of  Shakespeare's,  for 
instance — carry  us  into  a  world  that  has  this  among  its  many 
advantages  that  the  reader  does  not  encounter  himself  among  its 
inhabitants.  There  are  other  times  when  the  current  of  our  feel- 
ings runs  sluggishly,  when  our  horizon  is  contracted,  when  the 
mind  is  unbraced.  We  step  to  the  shelf  and  take  down  a  book  of 
power  and  the  heart  is  aflame,  the  outlook  on  life  marvelously 
expands,  the  intellect  is  whetted  with  fresh  curiosity.  Through 
the  book  God  has  said,  'Arise  and  eat.'  And  we  go  in  the  strength 
of  that  food  for  days." 

One  of  the  very  important  phases  of  the  library's  usefulness 
i**  its  educational  one — a,  phase  emphasized  by  James  Christison 
in  an  important  article  which  appeared  in  the  Library  World  for 
October,  1914: 

"If  we  try  to  analyze  the  causes  that  brought  forth  the  modern 
public  library  and  determined  its  policy,  we  find  that  this  insti- 
tution is  one  of  the  many  manifestations  of  the  principles  laid 
down  by  our  forefathers,  that  the  education  and  the  means  and 
the  tools  of  education  shall  be  within  the  reach  of  all  classes  of  the 
citizens.  Books  are  such  educative  tools,  and  the  average  munici- 
pality has  deemed  it  a  good  policy  to  furnish  books  free  to  whom- 
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soever  may  apply.  The  activities  of  the  library  reach  out  to  all 
classes  of  society,  irrespective  of  age,  creed  or  social  standing. 
The  public  library  is  at  the  service  of  all,  and  its  aim  is  to  serve 
each  individual  according  to  his  or  her  needs.  The  modem 
library  and  the  modem  librarian  are  new  things.  The  old  library 
was  a  warehouse  wherein  were  entombed  many  and  mighty  vol* 
umes  of  books,  but  it  was  a  luxury.  The  modem  library  is  a 
laboratory,  a  workshop  for  the  public,  affecting  the  social  side  of 
life  as  well  as  the  intellectual.  It  is  an  organic  institution,  a  neces- 
sity, and  the  provision,  therefore,  of  a  municipal  institution  where 
the  best  and  most  up-to-date  books  on  every  subject  may  be  seen 
and  either  read  there  or  taken  home  is  an  expression  on  the  part  of 
a  corporation  and  a  community  that  'man  does  not  live  by  bread 
alone.'    ♦    *    ♦ 

"That  the  library  fills  a  complementary  and  very  important 
place  in  a  complete  system  of  education  is  now  an  accepted  fact. 
It  is  the  evening  continuation,  and,  to  a  limited  extent,  the  tech- 
nical school  in  one.  Education  is  an  unending  process,  and  the 
work  of  the  school  is  continued  in  the  library.  These  things  are 
tme  regarding  self-development  and  the  acquisition  of  knowledge, 
but  there  has  always  been  a  missing  link  between  the  library  and 
school  education  as  a  preparation  for  the  struggle,  the  everyday 
work  of  life."    ♦    ♦    ♦ 

"Starve  the  public  library  and  the  schools  will  lack  the  means 
of  bringing  to  maturity  the  seeds  the  teachers  have  sown."  ♦  ♦  ♦ 

Order  and  Accession  Department. 

"Books  are  the  voices  of  the  distant  dead.  If  Homer  will 
cross  my  threshold  and  sing  to  me  the  Siege  of  Troy :  if  Demos- 
thenes will  thunder  to  me  his  Philippics :  if  Dante  will  tell  me  of 
his  Divine  Gxnedy :  if  Milton  will  sing  to  me  of  Paradise  Lost : 
and  Shakespeare  open  to  me  the  world  of  imagination  and  the 
working  of  the  human  heart:  and  Webster  will  expound  to  me 
the  constitution:  and  Franklin  enrich  me  with  his  practical 
wisdcmi,  I  shall  not  pine  for  intellectual  companionship,  and 
when  the  misfortunes  of  life  multiply  upon  me  and  the  clouds  of 
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adversity  settle  low^  and  my  heart  is  cast  low  before  the  rugged 
realities  of  life,  I  may  restore  my  spirit  in  the  sweet  fields  of 
divine  fancy."  ("The  Blacksmith's  Story."  Wisconsin  Library 
Bulletin,  March,  1914.    Page  42.) 

The  total  number  of  boc^s  now  on  our  accessi<m  catalogues 
is  321,576.  During  the  year  19^219  boc^s  were  accessioned,  of 
which  3,459  were  replacements.  Since  the  opening  of  the  Library 
106,363  books  have  been  condemned  and  withdrawn  from  cir- 
culation; 5,183  of  these  were  condemned  during  the  past  year. 

The  number  of  volumes  in  the  Library  at  the  beginning  of  the 
year  was  307,540,  so  that  the  net  gain  has  been  14,036  volumes. 
We  make  no  attempt  to  collect  pamphlets,  but  there  are  probably 
some  6,000  pamphlets  in  the  Library  collection. 

During  the  year  6,358  volumes  were  added  to  the  Central 
Library;  to  Branch  No.  1,  267;  Branch  No.  2,  275;  Branch 
No.  3,  275;  Branch  No.  4,  279;  Branch  No.  5,  269;  Branch 
No.  6,  336;  Branch  No.  7,  303;  Branch  No.  8,  409;  Branch 
No.  9,  408;  Station  No.  10,  203;  Station  No.  11,  299;  Branch 
No.  12,  418;  Branch  No.  13,  504;  Branch  No.  14,  487;  Branch 
No.  15,  504;  Branch  No.  16,  644;  Branch  No.  17,  3,950. 

The  total  number  of  books  now  accessioned  for  the  Central 
Library  is  192,850,  and  for  the  Branches  as  follows:  Branch 
No.  1,  13,810;  Branch  No.  2,  13,153;  Branch  No.  3,  11,199; 
Branch  No.  4,  11,068;  Branch  No.  5,  13,416;  Branch  No.  6, 
12,027;  Branch  No.  7,  7,924;  Branch  No.  8,  5,486;  Branch  No.  9, 
4,772;  Station  No.  10,  1,949;  Station  No.  11,  2,551;  Branch 
No.  12,  5,745;  Branch  No.  13,  5,829;  Branch  No.  14,  5,442; 
Branch  No.  15,  5,050;  Branch  No.  16,  5,289;  Branch  No.  17, 
4,016. 

The  usual  stock-taking  was  prosecuted  with  care,  and  its  result 
is  as  follows:  There  were  missing  from  the  Central  Library 
110;  Branch  No.  1,  2;  Branch  No.  2,  2;  Branch  No.  3,  8; 
Branch  No.  5,  13;  Branch  No.  6,  19;  Branch  No.  7,  3;  Branch 
No.  8,  1 ;  Branch  No.  9,  30;  Station  No.  10,  13;  Station  No.  11, 
9;  Branch  No.  12,  21;  Branch  No.  13,  12;  Branch  No.  15,  6; 
Branch  No.  16,  2;  Branch  No.  17,  2.  Since  the  Library  was 
opened  in  1885,  we  have  lost  1,705  books,  divided  as  follows: 
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Central  Library,  931;  Branch  No.  1,  56;  Branch  No.  2,  34; 
Branch  No.  3,  52;  Branch  No.  4,  21;  Branch  No.  5,  26;  Branch 
No.  6,  67;  Branch  No.  7,  12;  Branch  No.  8,  24;  Branch  No.  9, 
71;  Station  No.  10,  75;  Station  No.  11,  110;  Branch  No.  12, 
151;  Branch  No.  13,  50;  Branch  No.  14,  5;  Branch  No.  15, 
13 ;  Branch  No.  16,  5 ;  Branch  No.  17,  2.  The  loss  this  year  was 
1  to  every  2,919  books  circulated.  From  the  beginning  the 
loss  has  been  1  to  every  10,848  books  circulated. 

Of  the  19,219  volumes  acce33ioned  for  the  Library  during  the 
year,  826  were  bound  magazines  and  periodicals,  794  were  dona- 
tions (including  the  deposit  of  United  States  Documents)  and 
17,599  were  purchased  at  an  average  cost  of  99  cents  per  volume. 

Worn-out  books  were  sent  to  schools  and  other  institutions 
throughout  the  State  which  could  use  them,  and  were  greatly 
appreciated  by  the  recipients.  In  many  cases  the  libraries  to 
which  these  books  were  sent  are  almost  completely  composed  of 
them.  An  apt  statement  made  by  Mr.  Thomas  Ethelbert  Page 
was  printed  in  the  Library  Association  Record  for  August- 
September,  1914: 

''Without  books  you  cannot  have  a  wise  people,  a  people  intel- 
ligent and  educated  so  that  they  can  manage  wisely  their  own 
affairs,  and  also  take  their  part  in  that  world's  struggle  for  the 
control  of  commerce — ^that  is,  for  the  means  of  existence — ^which 
with  every  new  discovery  of  science  is  becoming  rapidly  sc^ne- 
thing  which  is  carried  on  not  so  much  by  the  body  as  by  the 
mind." 

The  replacement  work  has  been  kept  up  well.  Among  the 
donations  received  have  been  a  considerable  number  of  miscel- 
laneous books  from  Mrs.  C.  R.  Miller  and  several  volumes  of 
religious  bodes  in  New  York  Point  for  the  Blind,  from  the 
Xavier  Benevolent  Society.  A  more  important  gift  for  the  blind 
was  that  of  five  hundred  dollars  from  a  lady,  as  yet  unknown,  the 
amount  to  be  expended  through  Mr.  John  F.  Bledsoe,  the  Prin- 
cipal of  the  Maryland  School  for  the  Blind.  This  amount  will 
enable  us  practically  to  complete  the  purchase  of  all  books  and 
pieces  of  music  printed  for  the  blind,  in  embossed  New  York 
Point  t3rpe,  which  we  care  to  place  upon  our  shelves,  and  will 
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make  our  collection  very  complete  and  useful  to  the  blind 
persons,  not  only  of  Baltimore,  but  also  of  the  county  districts 
of  Maryland. 

In  addition  to  the  books  for  Branch  No.  17,  and  the  American 
books  from  our  local  agent,  large  invoices  of  English  bodes  were 
received,  and  books  in  foreign  languages  to  a  less  extent.  During 
the  latter  part  of  the  year  books  from  England  were  insured 
against  war  risks,  and  the  books  from  the  Continent  were  very 
slow  in  arriving,  on  account  of  the  EJuropean  war.  A  personal 
loss  has  come  to  us  through  the  death  from  wounds  received  in 
the  field  of  battle  of  our  French  agent,  J.  Terquem,  a  charming 
and  gallant  man,  and  an  active  and  satisfactory  dealer  iwlitb 
whom  to  transact  business. 

During  the  latter  months  of  the  year,  in  spite  of  the  great  war 
in  Europe,  several  large  invoices  were  received  from  our  English 
agent,  and  small  shipments  from  our  French  and  Germaii  agents. 

Catalogue  Department. 

During  the  year  9,830  volumes  were  catalogued  for  the  Central 
Library  and  9,830  for  Branches.  In  the  reclassification  of  the 
Branches  good  progress  has  been  made.  Of  the  books  in  the 
Branches  remainii^  to  be  reclassified,  11,832  were  recatalc^^ed 
during  the  year,  leaving  only  11,122  for  future  work  before  the 
work  is  complete.  I  trust  that  we  shall  be  able  to  complete  the 
work  this  year.  Owing  to  the  pressure  of  the  work  of  cataloguing 
books  for  new  Branches,  and  of  reclassifying  the  books  in  the 
old  Branches,  certain  arrears  of  work  have  accumulated  in  the 
Central  Library,  but  I  believe  that  a  large  part,  if  not  all,  of  these 
arrears  will  be  cleared  away  in  the  coming  year.  The  work  has 
been  set  back  during  the  past  year  by  an  unusual  number  of 
changes  in  the  force,  necessitating  the  transfer  of  new  cataloguers. 
One  hundred  and  one  volumes  were  catalogued  for  the  Library 
of  Congress.  Among  the  books  catalogued  for  the  Library  of 
Congress  are  the  additions  to  the  sets  of  Everyman's  Library  and 
the  Cambridge  County  Geographies,  We  are  happy  to  be  able 
to  cooperate  in  the  preparation  of  Library  of  Congress  cards 
which  we  find  so  useful  in  our  own  catalogue. 
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The  work  in  foreign  languages  has  progressed,  and  the  cata- 
loguing of  the  Yiddish  books  was  completed  in  April.  In  this 
cataloguing  we  were  indebted  to  Dr.  Elias  N.  Rabinowitz  for 
assistance.  We  have  also  completed  the  cataloguing  of  the 
Bohemian  books,  being  assisted  by  Mr.  Jos.  Sir.  Our  Polish 
bodes  have  been  largely  catalogued  through  help  by  the  Rev.  Paul 
Fox,  although  there  is  still  some  work  to  be  done  in  this  language. 

The  cutting  of  the  old  cards  to  the  standard  size  has  progressed 
so  as  to  relieve  the  congested  condition  of  the  catalogue  as  far 
as  the  letter  "N/'  and  important  additions  have  been  made  to 
the  public  card  catalogue. 

Special  lists  were  prepared  by  the  Cataloguing  Department  upon 
various  subjects.  The  recataloguing  of  the  Branch  books  causes 
us  to  reclassify  and  recatalogue  many  books  for  the  Central 
Library.  The  divided  condition  of  this  department  between  the 
Central  Library  and  the  Annex,  somewhat  hinders  our  efficiency, 
but  in  spite  of  all  hindrances  faithful,  accurate  and  effective  work 
in  catak^ing  is  being  done. 

Among  the  great  needs  of  the  Library  is  the  completion  of  the 
public  card  catalogue  in  the  Central  Building.  Utilizing  the 
Library  of  Congress  cards,  we  have  completed  the  catalogue  in  the 
class  Fiction,  but  in  the  other  classes  much  yet  remains  to  be  done. 
The  public  card  catalogue  contains  only  those  books  which  have 
been  added  to  the  Library  or  have  been  recatalogued  since  the 
end  of  1904.  We  are  steadily  pushing  on  the  work,  but  are  very 
much  hindered  in  the  recataloguing  of  the  old  books  through  the 
meagreness  of  our  annual  appropriation.  Could  we  receive  an 
especial  appropriation  of  not  less  than  $15,000,  it  would  be  easy 
to  push  through  the  work  in  the  course  of  a  few  months.  From 
time  to  time  important  pieces  of  recataloguing  have  been  done, 
as,  for  example,  in  the  last  few  months  of  the  year  thirty-eight 
volumes  of  the  American  State  Papers  and  the  eight  volumes  of 
Winsor's  Narrative  and  Critical  History  of  America  were  recata- 
logued, with  ftill  analytical  entries. 

Special  effort  was  made  to  catalogue  all  new  accessions  bear- 
ing upon  the  present  war,  also  any  on  specially  timdy  topics.  In 
using  the  Library  of  Congress  cards  the  one  fault  we  have  to 
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quarrel  about  is  the  long  delay  in  receiving  many  that  we  order. 
Very  often  it  happens  that  for  the  most  worth-while  Ixx^  our 
orders  are  held  for  the  longest  period.  When  such  is  the  case 
and  the  book  is  asked  for  by  the  public,  a  temporary  entry  is  made 
for  it. 

The  record  of  books  reclassified  at  the  Branches  is  as  follows 
Branch  No.  1,  2,105;  Branch  No.  2,  1,990;  Branch  No.  3,  1,606 
Branch  No.  4,  1,570;  Branch  No.  5,  1,978;  Branch  No.  6,  1,765 
Branch  No.  7,  818;  total,  11,832. 

At  Branch  No.  1  there  remain  2,361  to  be  changed ;  at  Branch 
No.  2,  1,456;  Branch  No.  3,  1,414;  Branch  No.  4,  1,622;  Branch 
No.  5,  1,869;  Branch  No.  6,  1,585;  Branch  No.  7,  815;  total, 
11,122. 

PUBUaXY. 

The  usual  Bulletin  of  Accessions  for  1913  was  published  in 
February,  and  in  April  a  bulletin  appeared  containing  all  of  our 
titles  of  books  for  the  blind.  A  leaflet  was  printed  in  June,  con- 
taining the  names  of  authors  of  books  comprised  in  our  collection 
in  the  Yiddish  language,  deposited  in  Station  No.  11.  In  October, 
1913,  we  began  the  publication  of  occasional  leaflet  bulletins,  each 
containing  one  advertisement  of  the  firm  who  paid  for  the  print- 
ing of  the  bulletin.  Two  of  these  leaflets,  containing  selected 
lists  of  new  books  and  a  list  of  books  on  Mexico,  appeared  in 
1913.  In  1914  six  have  been  published,  ccmtaining  titles  of 
Books  on  the  Incixne  Tax,  Banks  and  Banking  and  the  Currency 
Question ;  Selected  List  of  New  Boc^s ;  Books  of  Vacation  Sug- 
gestions ;  Books  on  the  Warring  Nations  of  Europe ;  Books  on 
Timely  Topics ;  and  Christmas. 

The  Annual  Report  of  the  Librarian  appeared  in  February, 
and  we  received  many  pleasant  notes  in  acknowledgment  of  it, 
congratulating  us  upon  the  work  we  are  doing.  A  second  edition 
of  "Facts  for  the  PuUic"  was  issued  in  November,  twenty  thou- 
sand copies  of  it  being  printed.  It  has  been  found  very  useful 
as  giving  the  latest  information  as  to  the  Library. 

Feeling  that  we  had  an  especially  favorable  opporttmity  for  the 
display  of  books  in  the  windows  of  our  annex  on  Cathedral 
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street,  we  placed  showcases  there  in  1913,  and  in  the  showcases 
have  given  exhibitions  of  books  on  special  subjects.  These 
exhibitions  have  attracted  the  attention  of  many  persons  and, 
it  is  believed,  have  brought  new  patrons  to  the  Library.  Most 
library  advertising  in  connection  with  the  buildings  simply 
induces  people  who  are  already  in  the  building  to  draw  certain 
bodes.  These  exhibitions,  it  is  believed,  are  bringing  people  into 
the  building.  Some  of  the  subjects  which  have  been  placed  on 
exhibition  are  as  follows:  Cotton,  South  America,  Turkey, 
Maryland  Week  Agricultural  Exhibit,  Charities,  California  and 
the  West,  Insects,  Books  Descriptive  of  Countries  at  War, 
Battleships,  Biography,  Autumn,  Art,  Electricity,  etc. 

The  Peabody  Bulletin  for  February  printed  a  phot<^;ravure  of 
the  window  at  a  time  when  a  display  of  books  relating  to  music 
was  made,  and  the  BdHmare  Catholic  Review  gave  a  half  column 
notice  of  the  window,  at  a  time  that  books  concerning  the  Roman 
Catholic  Church  were  on  exhibition. 

We  have  increased  considerably  the  use  of  the  Neostyle 
mimeograph  during  the  year.  Our  list  of  boys'  books  proved 
helpful  to  many  borrowers  among  boys,  and  induced  boys  to 
obtain  cards  in  the  Library.  In  May  we  began  distributing 
monthly  lists,  prepared  by  the  Assistant  Librarian,  of  books  upon 
some  selected  subject,  which  lists  are  sent  regularly  to  any 
school  that  asks  for  them.  Some  of  the  subjects  of  these  lists 
have  been:  Suggestions  for  Reading — ^Poetry;  List  of  Vacation 
Books  for  Boys  and  Girls;  List  of  Books  on  Great  Bidtain, 
Germany,  France  and  Russia,  for  boys  and  girls  in  the  Grammar 
School. 

We  have  received  the  most  cordial  treatment  from  the  news- 
papers of  Baltimore,  both  in  the  news  and  in  the  editorial 
columns.  Each  paper  has  emphasized  at  one  time  or  another  the 
importance  and  usefulness  of  the  Library  to  the  citizens  of 
Baltimore. 

Registration. 

There  are  now  42,897  borrowers'  cards  in  force;  244,242 
borrowers'  cards  and  62,621  students'  cards  have  been  issued 
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from  the  beginning.    Registration  is  given  for  a  period  of  three 
years,  so  that  all  the  borrowers'  cards  in  force  have  been  issued 
within  a  triennial  period.    During  the  year  3,139  students'  cards 
were  issued.    Two  hundred  and  thirty-two  institutions  are  entitled 
to  the  use  of  the  Library.    The  registrations  for  the  year  amounted 
to  10,688,  of  which  number  cards  were  obtained  at  the  Central 
Library  for  2,349;  Branch  No.  1,  440;  Branch  No.  2, 842;  Branch 
No.  3,  738 ;  Branch  No.  4, 428 ;  Branch  No.  5,  897 ;  Branch  No.  6, 
567;  Branch  No.  7,  312;  Branch  No.  8,  267;  Branch  No.  9,  197 
Station  No.  10,  385;  Station  No.  11,  576;  Branch  No.  12,  395 
Branch  No.  13,  774;  Branch  No.  14,  166;  Branch  No.  15,  204 
Branch  No.  16,  184;  Branch  No.  17,  967. 

Fifty-seven  cards  were  issued  temporarily  on  a  deposit  of  a 
sum  of  money. 

During  the  year  the  following  new  points  of  distribution  were 
added  to  our  list:  Consolidated  Gas  Electric  Light  and  Power 
Co.,  Brager's  Department  Store,  Parental  School,  Convent  of 
Visitation,  School  No.  118,  Walbrook  and  Calverton  Branch 
Y.  W.  C  A. 

Of  the  institutions  granted  the  privilege  of  drawing  bodes, 
forty-seven  have  drawn  books  during  the  year.  These  institutions 
have  drawn  the  following  number  of  books  in  1914:  Public 
Schools — Eastern  High  School,  2,408;  Parental  School,  481; 
Teachers'  Training  School,  41 ;  Western  High  School,  48;  School 
Twenty,  108;  School  Twenty-one,  46;  School  Twenty-nine,  157; 
School  Forty-two,  1,874;  School  Forty-eight,  167;  School  Forty- 
nine,  7;  School  Sixty-five,  1,945;  School  Seventy-seven,  273; 
School  Eighty-five,  315;  School  Ninety-four,  59;  School  One 
hundred  and  eighteen,  48;  Arundel  School,  37;  Bryn  Mawr 
School,  117;  Convent  of  Visitation,  52;  Goucher  Coll^^e,  1; 
Maryland  School  for  Girls,  994 ;  First  Presbyterian  Church  Sun- 
day School,  189;  German  Immanud  Sunday  School,  193;  St. 
Gregory's  Sunday  School,  840;  St.  Paul's  Reformed  Church 
Sunday  School,  704;  Sts.  Philip  and  James'  Roman  Catholic 
Church  Sunday  School,  358;  Second  Church  Evangelical  Asso- 
ciation, 915;  Strawbridge  Sunday  School,  139;  Carroll  Park 
Playground,  158;  City  Spring  Playground,  382;  Baltimore  Club, 
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563;  Handicraft  Qub,  21 ;  University  Qub,  573:  Postoffice  Sta- 
tion N,  1,169;  Police  Department,  529;  The  News,  6;  The  Sun, 
32;  Ahn  Street  Settlement,  1,521;  Blue  Ribbon  Candy  Co.,  3; 
Gas  Office,  17;  Gilpin-Langdon  Co.,  1,016;  Hochschild,  Kohn  & 
Co.,  1,764;  The  Hub,  1,717;  Jewish  Social  Centre,  48;  Rest 
Room  for  Women,  701 ;  Settlement  House  (Druid  Hill  avenue), 
47;  Walbrook  and  Calverton  Y.  W.  C  A.,  59;  Y.  W.  C.  A.  2d 
Branch,  163. 

The  classification  of  the  institutions  drawing  books  during  the 
year  is  as  follows:  Public  Schools,  15;  Private  Schools,  4;  Re^ 
formatory  Institutions,  1;  Sunday  Schools  and  other  Church 
organizations,  7;  Playgrounds,  2;  Qubs,  3;  Postoffice,  1;  Police 
Station,  1;  Newspapers,  2;  miscellaneous,  11. 

For  several  years  the  number  of  borrowers  was  about  40,000, 
and  there  was  almost  no  appreciable  change  in  the  total  from 
year  to  year.  During  the  last  year,  however,  there  has  been  a 
very  satisfactory  increase,  and  at  present  there  are  42,897  bor- 
rowers entitled  to  use  cards.  It  will  thus  .be  seen  that  almost 
one  in  every  twelve  of  the  total  pcqmlation  of  Baltimore  has 
registered  within  the  past  three  years  as  a  borrower  to  this 
Library.  We  hope  that  the  increase  in  the  number  of  borrowers 
will  continue  during  the  coming  year,  as  the  advantages  of  the 
Library  become  better  known  and  as  the  usefulness  of  our  new 
Branches  becomes  more  extensive. 

Main  Library. 

As  no  addition  has  been  made  to  this  Library  during  the  year, 
it  necessarily  follows  that  conditions  are  more  congested  here 
than  ever.  As  Cato  made  the  theme  of  all  his  speeches :  Carthago 
est  delenda,  so  the  theme  of  every  report  must  be  that  it  is  neces^ 
sary  that  the  Library  should  have  an  additional  building  jplaced 
upon  Cathedral  street,  opposite  the  Cathedral,  and  giving  Baltr- 
more  library  facilities  equal  to  those  possessed  by  other  cities 
like  ours.  So  strongly  were  the  Trustees  impressed  with  the 
nted  that  the  Central  Library  give  greater  facilities  for  the 
public,  that  they  included  in  their  request  of  the  Board  of  Esti- 
mates for  1915,  the  sum  of  $13,000  for  the  opening  of  new 
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departments  of  work  in  a  building  on  Cathedral  street,  now 
owned  by  the  Library. 

During  the  year  sewer  connection  was  made  at  the  Central 
Library  and  at  all  the  buildings  we  own  upon  Cathedral  and 
Mulberry  streets.  The  Librarian's  office  was  frescoed  and  the 
walls  of  the  rooms  of  the  second  and  third  floors  of  404  Cathe- 
dral street  painted.  A  sanitary  drinking  fountain  was  placed  on 
the  stairway  to  the  Reading  Room,  in  the  early  part  of  the 
summer,  and  proved  a  great  convenience  to  those  frequenting 
the  building.  In  the  autumn  the  upper  wood  panels  in  the  doors 
of  the  Delivery  and  Registration  Rooms  were  replaced  by  French 
plate  glassy  and  a  check  was  also  placed  upon  one  of  each  pair 
of  doors  so  that  they  can  now  be  kept  closed  during  cold  weather. 
By  doing  this,  the  rooms  have  been  rendered  very  much  more 
comfortable  and  the  appearance  of  the  rooms  ha^  alsp  been 
improved. 

In  the  annex  at  404  Cathedral  street  during  the  latter  portion 
of  the  year  the  walls  of  the  rest  and  lunch  rooms  were  frescoed 
and  a  new  chandelier  was  placed  in  them«  The  third-story 
rooms  were  also  ref rescoed  and  shelved  for  the  storage  of  bodes 
aiid  pami^lets. 

Rbferencb  Depaktment. 

The  Reference  Department  has  been  very  busy  and  has: 

1.  Attended  to  the  needs  of  thousands  of  persons  desiring  in- 
formation upon  special  subjects. 

2.  Given  the  current  magazines  to  those  desiring  to  read 
thenL 

3.  Prq>ared  and  posted  on  the  buUetm  board  Usts  upon  current 
topics. 

4.  Collated  and  prepared  for  the  binder,  magazmes  whose  vol* 
umes  were  completed. 

5.  Displayed  weekly  a  different  subject  in  the  showcase  in 
one  of  the  windows  in  the  annex  on  Cathedral  street  One  of 
these  displays — ^that  of  a  number  of  musical  books — ^was  photo- 
graphed for  the  Peabody  Bulletin  of  February. 
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6.  Answered  daily  calls  over  the  telephone  for  information 
upon  various  topics,  which  calls  came  from  our  newspapers  and 
from  individuals  of  all  classes. 

Scarcely  a  day  passes  without  written  or  telephoned  requests 
from  the  Sun  and  News  inquiry  columns  for  information,  most 
of  which  we  are,  fortunately,  able  to  give  them. 

The  bulletin  board  claims  much  of  our  time  and  thought  Lists 
on  the  current  topics  of  the  day,  such  as  the  Currency  Question, 
Situation  in  Mexico,  Panama  Canal,  Tariff,  the  Monroe  Doc- 
trine, etc.,  are  being  constantly  posted,  thus  making  it  easy  and 
convenient  for  our  readers  to  get  desired  information.  The 
many  anniversaries,  lectures  and  art  exhibits  recently  held  in  our 
city  have  also  been  noted,  and  suitable  references  have  been 
placed  on  the  'board  for  our  patrons. 

The  annual  examinations  for  Yale  University  were  held  here 
during  June,  and  those  taking  part  were  well  looked  after  and 
cared  for.  The  Johns  Hopkins  University  Sununer  School  like- 
wise came  in  for  special  attention.  Lately  a  large  list  of  books 
for  Sunday  School  workers  has  been  reserved  for  use  in  the 
Reference  Room. 

The  Star-Spangled  Banner  Centennial  was  anticipated  by  this 
department  in  the  way  of  posting  references  of  every  kind  on  our 
bulletin  board.  These  references  were  consulted  by  many  of  our 
readers  as  they  came  in  and  out  of  the  Library.  The  designers  of 
the  floats  in  this  celebration  received  much  help  in  the  way  of 
illustrations  of  historical  costumes,  seals,  etc. 

The  great  war  has  caused  a  large  increase  in  the  number  of 
books  used  in  the  Reading  Room.  Lists  of  books  and  magazine 
articles  bearing  on  the  countries  involved  have  been  made  and 
posted  on  the  bulletin  board,  and  these  references  are  constantly 
consulted. 

The  attendance  in  the  Reading  Room  has  been  greater  this  fall, 
perhaps,  than  ever.  This,  no  doubt,  is  due  in  part  to  the  interest 
aroused  by  the  European  war  now  going  on.  So  great  has  been 
the  number  of  readers  that  at  times  we  have  had  scarcely  chairs 
sufficient  to  accommodate  all.  Then,  too,  the  various  holidays 
called  for  special  references,  and  teachers  and  pupils  again  called 
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for  books;  the  different  reading  dubs  in  the  city  likewise  sent 
requests  for  information. 

The  three  hundred  and  fiftieth  anniversary  of  Shakespeare  was 
celebrated  and  noted  by  a  display  of  books  on  a  special  table  in 
the  Reading  Room.  Owing  to  the  fine  collection  of  Shakespeareana 
which  the  Library  possesses,  this  display  was  greatly  enjoyed  by 
many  of  our  readers,  and  it  brought  to  notice  many  books  in  the 
Library  of  which  the  public  knew  nothing. 

Special  mention  must  be  made  of  the  amount  of  reference  work 
accomplished  by  telephone.  One  would  scarcely  believe  that  so 
much  information  could  be  given  in  this  way.  There  are  times 
when  one  clerk  devotes  her  whole  morning  or  afternoon  to  out- 
side references. 

The  collating  of  the  magazines  also  forms  a  great  part  of  the 
work  of  this  department  and,  naturally,  increases  each  year. 
This  work  we  try  to  do  during  the  less  busy  hours  of  the  day, 
and  it  is  really  surprising  how  much  we  have  accomplished.  For 
the  year  dosing,  895  volumes  have  been  prepared  and  sent  to  the 
binders,  520  of  these  belonging  distinctively  to  the  Reference 
Department. 

Our  pamphlet  collection  must  not  be  forgotten.  We  are  daily 
receiving  these  publications,  and  as  they  contain  the  latest  and 
best  material  on  their  respective  subjects,  they  are  naturally  most 
popular. 

In  order  to  relieve  the  overcrowded  condition  of  the  upper 
reference  room,  new  shelves  have  been  put  in  the  third  story  of 
404  Cathedral  street.  This  additional  room  we  now  use  to  place 
the  various  Federal  Government  publications  and  the  pamphlet 
collection. 

The  list  of  periodicals  for  1915,  both  for  Central  and  Brandi 
libraries,  has  been  carefully  revised.  Great  care  is  always  given 
to  this  revision  of  the  magazine  list  and  the  changes  are  made  for 
the  betterment  of  the  readers. 

The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A.  M.  to  10  P.  M.,  except  during 
June,  July,  August  and  September,  when  it  was  dosed  at  9  P.  M. 
On  Sundays  and  holidays,  except  during  the  period  from  June  1 
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to  October  1,  and  on  Christmas,  the  Reading  Room  has  been  open 
from  2  to  7  P.  M.  The  use  on  holidays  and  Sundays  has  been 
sufficient  to  warrant  continuing  such  opening,  except  during  the 
warm  weather.  There  are  498  current  periodicals  on  file.  The 
largest  circulation  occurred  on  December  5,  when  565  periodicals 
were  used,  and  the  smallest  on  December  9,  when  275  periodical^ 
were  used.  The  Sunday  and  holiday  circulation  varied  from  38 
on  May  24  to  143  on  January  25.  Ninety-seven  thousand  one 
hundred  and  ninety-nine  magazines  were  used  in  the  Reading 
Room  during  the  year,  as  against  92,098  in  the  previous  year. 
The  Reading  Room  was  open  305  secular  days,  35  Sundays  and  5 
holidays,  or  345  days  in  all. 

Bindery. 

The  Bindery  Department  has  the  following  record:  Books 
mended,  85,193;  books  sewed,  5,146;  books  bound  in  Library, 
588;  boc^s  bound  by  outside  binders,  911;  books  rebound  by 
outside  binders,  4,564.  Of  the  number  of  books  mended,  17,391 
were  mended  at  the  Central  Library;  at  Branch  No.  1,  6,989; 
Branch  No.  2,  2,432 ;  Branch  No.  3,  5,908 ;  Branch  No.  4,  4,043 ; 
Branch  No.  5,  8,384;  Branch  No.  6,  4,714;  Branch  No.  7,  4,381 ; 
Branch  No.  8,  1,896;  Branch  No.  9,  3,127;  Station  No.  10, 
2,241 ;  Station  No.  11,  3,530;  Branch  No.  12,  6,235;  Branch  No. 
13,  5,536;  Branch  No.  14,  2,139;  Branch  No.  15,  2,870;  Branch 
No.  16,  1,153;  Branch  No.  17,  2,224. 

Of  the  total  number  of  books  sewed,  1,289  were  sewed  at  the 
Central  Library  and  at  the  Branches  as  follows :  Branch  No.  1, 
225 ;  Branch  No.  2,  394 ;  Branch  No.  3,  226 ;  Branch  No.  4,  242 
Branch  No.  5,  121;  Branch  No.  6,  306;  Branch  No.  7,  155 
Branch  No.  8,  110;  Branch  No.  9,  238;  Statkm  No.  10,  146 
Station  No.  11,  177;  Branch  No.  12,  161;  Branch  No.  13,  330 
Branch  No.  14,  136;  Branch  No.  IS,  225;  Branch  No.  16,  212 
Bracnh  No.  17,  453. 

The  transitoriness  of  the  physical  character  of  many  a  modem 
book,  which  is  the  only  edition  of  a  work  desired  by  the  Library. 
or  which  is  the  best  of  several  poor  editions,  increases  the  work 
of  this  department.    Our  experience  is  the  same  as  that  of  the 
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York,  England,  Public  Library,  which  is  expressed  in  its  report, 
1913-14: 

"Referring  to  the  large  number  of  books  it  has  been  neces- 
sary to  replace  during  the  year,  I  may  point  out  that  one  of  the 
disquieting  features  of  the  present  day,  from  the  Librarian's 
point  of  view,  is  the  lessened  durability  of  the  modem  ordinary 
book.  The  paper  and  binding  materials  and  methods  adopted  are 
so  often  inferior  that  the  life  of  a  bode  is  much  less  than  it  was 
in  former  days.  A  showy  appearance,  even  if  it  is  really  artistic, 
is  a  poor  substitute  for  the  strength  and  wearing  power  of  similar 
books  of  some  years  ago.  The  porous,  fluffy,  or  air-blown  paper 
on  which  many  novels  and  some  other  books  are  now  printed 
tears  much  sooner,  becomes  dirtier  much  more  quidcly,  and  falls 
away  from  its  binding  much  more  easily  than  was  the  case  when 
good  materials  were  used.  The  expenditure  and  labor  in  keeping 
the  stock  in  a  condition  satisfactory  to  the  borrower  are  greatly 
increased,  and  there  seems  to  be  little  hope  for  improvement. 
Many  of  the  cheap  reprints  of  today  are  admirable  for  the  private 
buyer,  but  the  price  of  books  other  than  these  reprints  un- 
doubtedly increases,  and,  together  with  the  growth  of  the  net 
system,  is  imposing  an  additional  strain  upon  the  ordinary  Public 
Library  whose  income  is  small  but  whose  circulation  of  books  is 
great.*' 

From  the  report  of  the  head  of  this  department  the  following 
sentences  are  taken: 

"Of  what  else  could  a  report  for  the  Bindery — ^Repair  Depart- 
ment— or  hospital,  consist,  except  just  books,  and  books,  and 
more  books,  in  a  continuous  unending  stream  from  one  year's 
end  to  another.  Books  in  every  sort  of  condition  come  to  this 
hospital. 

"Instead  of  torn  ligaments,  we  have  torn  pages,  broken  joints 
which  we  set  and  make  as  good  as  new ;  but  we  even  go  farther 
than  other  hospitals,  for  the  mending  of  broken  backs  is  our 
specialty.  They  are  restored  and  made  whole  again.  For  com- 
pound fractures  and  dislocaticms,  we  must  send  them  to  <Hie  who 
has  better  facilities  and  can  work  on  a  larger  scale  than  ours^ 
binding  up  just  such  invalids.    Quite  a  few  of  these  fractures 
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are  caused  by  the  baby  of  the  household.  The  bodccase  door  is 
left  ajar;  can  you  expect  aught  else  than  what  happens?  The 
baby  tears  the  leaves  out  by  the  handfuls,  or  the  pet  dog  shakes 
it  like  a  rat  and  then  chews  it  both  inside  and  out.  Books  with 
soiled  faces  to  wash  and  make  clean;  bodes  that  have  fallen  in 
the  gutter  and  taken  a  mud  bath.  I  have  been  told  mud  baths 
were  good  for  rheumatism,  but  I  know  they  are  not  good  for 
books. 

''One  rarely  thinks  how  many  stitches  are  used  in  sewing 
one  book.  Five  cuts  are  made  along  the  back  of  a  book,  three 
for  the  laces  and  two  for  the  tie-off  stitches.  Thus  eight  stitches 
are  used  along  each  section,  the  number  of  sections  in  a  bode 
average  about  thirty,  which  makes  240  times  the  needle  is  used 
in  one  book,  and  in  twenty-five,  that  day's  work,  6,000  were  used. 

"We  also  have  a  school  for  apprentices.  This  takes  up  a  good 
portion  of  our  time;  in  fact,  it  needs  the  supervision  of  one 
nearly  all  the  time.  We  had  thirty-six  scholars  up  to  December 
first,  an  average  of  nearly  one  each  week.  Twenty-one  of  these 
were  from  June  first  to  December  first.  As  they  take  from  one 
to  two  weeks  to  learn  just  the  first  principles,  we  nearly  always 
have  two  in  the  room  at  once. 

''We  have  also  ripped,  sewn,  made  cases  and  backed  46  cata- 
logues and  32  books  composed  of  from  5  to  8  Bulletins  each, 
making  78  this  year.  Of  other  unbound  books  we  have  ripped, 
sewn,  made  new  cases  and  cased  452  this  year,  with  no  outside 
help.  These  are  covered  with  buckram,  practically  a  non-wear- 
out-able  material,  stronger  than  leather.  In  fact,  nearly  all  of 
our  work  is  covered  in  buckram.  We  also  make  large  portfolios, 
and  lately  desk  pads.  The  music  when  it  comes  in  paper  covers 
is  sent  to  us  instead  of  going  outside,  and  during  the  year  we 
have  ripped,  sewn  on  tapes,  about  70  of  these  volumes,  covering 
them  down  the  back  with  leather  to  give  flexibility  and  strength 
to  its  wearing  quality." 

Circulation — General. 

The  well-known  essayist,  Arthur  Christopher  Benson,  in  his 
book  "From  a  College  Window,"  said: 
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"I  suppose  there  are  three  motives  for  reading — the  first,  purely 
pleasurable ;  the  second,  intellectual ;  the  third,  what  may  be  called 
ethical.  As  to  the  first,  a  man  who  reads  at  all  reads  just  as  he 
eats,  sleeps  and  takes  exercise,  because  he  likes  it;  and  that  is 
probably  the  best  reason  that  can  be  given  for  the  practice.  It 
is  an  innocent  mode  of  passing  the  time,  it  takes  one  out  of  one's 
self,  it  is  amusing.    *    *    * 

"As  to  the  intellectual  mode  of  reading,  it  hardly  needs  dis- 
cussing; the  object  is  to  get  clear  conceptions,  to  arrive  at  a 
critical  sense  of  what  is  good  in  literature,  to  have  a  knowledge 
of  events  and  tendencies  of  thought,  to  take  a  just  view  of  history 
and  of  great  personalities ;  not  to  be  at  the  mercy  of  theorists,  but 
to  be  able  to  correct  a  faulty  bias  by  having  a  large  and  wide  view 
of  the  progress  of  events  and  the  development  of  thought.  *  *  * 

"And  thus  in  such  a  mood  reading  becomes  a  patient  tracing 
out  of  human  emotion,  human  feeling,  when  confronted  with  the 
sorrows,  the  hopes,  the  motives,  the  sufferings  which  beckon  us 
and  threaten  us  on  every  side.  One  desires  to  know  what  pure 
and  wise  and  high-hearted  natures  have  made  of  the  problem; 
one  desires  to  let  the  sense  of  beauty — that  most  spiritual  of  all 
pleasures — sink  deeper  into  the  heart;  one  desires  to  share  the 
thoughts  and  hopes,  the  dreams  and  visions,  in  the  strength  of 
which  the  himian  spirit  has  risen  superior  to  suffering  and 
death.    *    *    * 

"They  will  realize  that  it  is  through  wisdom  and  force  and 
nobility  that  books  retain  their  hold  upon  the  hearts  of  men,  and 
not  by  briskness  and  color  and  epigram.'' 

We  have  endeavored  to  furnish  the  people  of  the  city  with  the 
best  books  of  good  literature,  works  of  inspiration,  as  well  as  the 
best  books  of  information  which  give  knowledge  of  arts  and 
sciences.  More  and  more  as  the  world  goes  on,  the  culture  of  the 
individual  is  conditioned  in  large  measure  by  his  contact  not  only 
with  the  best  living  men,  whom  he  can  meet,  but  with  the  best 
men  of  the  past,  with  whom  he  may  have  contact  through  the 
printed  page.  This  thought  has  been  so  well  stated  by  Lord  Bryce 
in  his  University  and  Historical  Addresses  that  his  words  are 
worthy  of  extended  quotation: 
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"Thus  in  many  ways  and  through  divers  influences,  men  of 
today  are  now  more  purely  children  of  the  present  than  was  any 
previous  generation."    ♦    ♦    ♦ 

"Now,  although  the  world  may  be  weary  of  the  past,  as  Shelley 
said  a  hundred  years  ago,  it  cannot  shake  itself  clear  of  the  past. 
You  here  and  we  in  Europe  may  be  eagerly  bent  on  the  future, 
resolved  to  make  it  better  for  the  bulk  of  mankind  than  the  past 
has  been.  But  we  can  conjecture  the  future  only  from  what  we 
know  of  the  past ;  that  is  to  say,  from  what  we  know  of  human 
nature  and  the  processes  by  which  it  and  human  institutions 
change.  One  who  knows  only  his  own  country  and  people  does 
not  really  know  them,  because  it  is  only  by  knowing  something 
of  other  countries  and  their  peoples  that  he  can  tell  which  charac- 
teristics of  his  own  people  are  normal,  generally  present  in  all 
peoples,  and  which  are  peculiar  to  his  own.  So,  likewise,  he  who 
knows  only  his  own  time  does  not  really  know  it,  for  he  cannot 
distinguish  between  the  characteristics  that  are  transient  and 
those  that  are  permanent."    ♦    ♦    * 

"The  best  source  of  knowledge  is,  for  any  period  of  the  past, 
to  be  found  in  the  literature  it  produced,  for  that  was  the  natural 
expression  of  its  life  given  forth  through  its  more  gifted  spirits; 
and  that  is  a  record  which,  being  contemporary  and  spontaneous, 
cannot  have  been  perverted  as  narratives  of  fact  sometimes  are, 
by  those  who  come  after."    *    *    * 

"To  you  undergraduates  life  now  seems  a  long  vista  with 
infinite  possibilities.  But,  if  you  love  learning,  you  will  find 
that  life  is  altogether  too  short  for  reading  half  the  good  boc^ 
from  which  you  would  like  to  cull  knowledge.  Let  not  an  hour 
of  it  be  wasted  on  third-rate  or  second-rate  stuff  if  first-rate  stuff 
can  be  had."    *    *    * 

"Every  man  ought  to  be  thorough  in  at  least  one  thing,  ought 
to  know  what  exactness  and  accuracy  mean,  ought  to  be  capable 
by  his  mastery  of  some  one  topic  of  having  an  opinion  that  is 
genuindy  his  own.  So  my  advice  to  you  would  be  to  direct  your 
reading  chiefly  to  a  few  subjects,  in  one  at  least  of  which  you  may 
hope  to  make  yourself  proficient,  and  as  regards  other  subjects, 
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to  be  content  with  doing  what  you  can  to  follow  the  general 
march  of  knowledge."    *    *    * 

''Every  language  has  its  classics  which  those  who  speak  the  lan- 
guage ought  to  have  read  as  part  of  a  liberal  education.  In  our 
own  tongue  we  have,  say,  a  score  of  great  authors — it  would  be 
easy  to  add  another  dozen,  but  I  wish  to  be  moderate  and  put  the 
number  as  low  as  possible — of  whose  works  every  one  of  us  is 
bound  to  have  read  enough  to  enable  him  to  appreciate  the 
author's  peculiar  quality.  These,  of  course,  you  must  read, 
though  not  necessarily  all  or  nearly  all  they  have  written. 
Spenser,  for  instance,  is  an  English  classic,  but  even  so  voracious 
a  reader  as  Macaulay  admitted  that  few  could  be  expected  to 
persevere  to  the  end  of  the  Taerie  Queene.'  Even  smaller  is  the 
percentage  of  Dryden's  works  which  a  man  may  fed  bound  to 
read.  Do  not  look  for  an  opinion  as  to  the  percentage  in  the  case 
of  Robert  Browning.  The  sooner  you  begin  to  read  those  who 
belong  to  this  score  the  better,  for  most  of  them  are  poets,  and 
youth  is  the  season  in  which  to  learn  to  love  poetry.  If  you  do 
not  care  for  it  then,  you  will  hardly  do  so  later."    *    »    » 

"Need  anything  more  be  said  about  fiction  than  that  we  should 
deal  with  it  just  as  we  should  with  other  kinds  of  literature? 
Read  the  best :  that  is  to  say,  read  that  from  which  you  can  carry 
away  s(xnething  that  enlarges  the  range  of  your  knowledge  and 
sets  your  mind  working.  A  good  story,  be  it  a  historical  romance 
or  a  picture  of  contemporary  social  conditions,  gives  something 
that  is  worth  remembering.  It  may  be  a  striking  type  of  char- 
acter, or  a  view  of  life  and  the  influences  that  mould  life,  pre^ 
sented  in  a  dramatic  form.  Or  perhaps  the  tale  portrays  the 
aspects  of  society  and  manners  in  some  other  country,  or  is  made 
a  vehicle  for  an  analysis  of  the  heart  and  for  reflections  that 
illuminate  some  of  the  dark  comers  of  human  nature.  Which- 
ever of  them  it  be  that  a  powerful  piece  of  fiction  gives,  the  result 
is  something  more  than  mere  transient  amusement.  Knowledge 
is  increased.  Thought  is  set  in  motion.  New  images  rise  before 
us."    ♦    *    ♦ 

''In  particular  do  not  omit  those  few  great  writers  who  have 
attained  to  a  distinctive  way  of  looking  at  the  world  as  a  whole 
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(what  the  Germans  call  a  Weltanschaung),  those  in  whose  minds 
and  works  human  nature  in  all  its  varieties,  human  life  in  all  its 
aspects,  is  mirrored.  The  author,  or  authors,  of  the  Homeric 
poems  is  the  earliest  example:  Goethe  is  one  of  the  latest,  and  not 
all  are  poets,  for  Cervantes  is  among  thent"    *    *    ♦ 

While  it  is  important  that  men  should  read,  there  is  danger 
that  men  should  not  read  aright.  In  a  beautiful  little  work, 
entitled  ''Comfort  Found  in  Good  Old  Books/'  by  George  Hamlin 
Fitch,  the  writer  emphasizes  the  need  of  a  wide  choice  of  books : 

"In  this  age  of  cheap  printing  devices  we  are  in  danger  of 
being  overwhelmed  by  a  great  tide  of  books  that  are  not  real 
bodes  at  all.  Out  of  a  hundred  of  the  new  publications  that 
come  monthly  from  our  great  publishing  houses,  beautifully 
printed  and  bound  and  often  ornamented  with  artistic  pictures, 
not  more  than  ten  will  live  longer  than  a  year,  and  not  more  than 
a  single  volume  will  retain  any  life  ten  years  from  the  time  it 
first  saw  the  light.  Hence  it  behooves  us  to  choose  wisely,  for 
our  lives  are  limited  to  the  Psalmist's  span  of  years,  and  there  is 
no  hope  of  securing  the  length  of  days  of  Methuselah  and  his 
kindred."    ♦    ♦    ♦ 

"I  would  like  to  enforce  as  strongly  as  words  can  express  it 
my  conviction  that  knowledge  and  culture  should  be  set  apart 
widely.  In  the  reading  that  I  shall  recommend,  culture  of  the 
mind  and  the  heart  comes  first  of  all."    *    *    * 

"Some  of  the  most  truly  cultured  men  and  women  I  have  ever 
known  have  been  self-educated;  but  their  minds  were  opened  to 
all  good  books  by  their  passion  for  beauty  in  every  form  and  their 
desire  to  improve  their  minds."    ♦    *    * 

"Another  point  is  to  guard  against  losing  the  small  bits  of 
leisure  scattered  through  the  day."    *    ♦    * 

Books  unwisely  chosen  will  do  harm,  but  books  wisely  chosen 
have  a  vital  uplifting  influence,  as  has  been  said  often  of  late, 
nowhere  better  than  by  the  Rev.  Frank  K.  Sanders,  in  the  Asso- 
ciation  Men  for  January,  1914,  where  he  speaks  thus : 

"The  power  of  a  book  is  not  mechanical — ^it  cannot  be  measured. 
It  is  personal,  psychical,  spiritual,  and  sinks  into  the  innermost 
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life,  influencing  men's  feelings  and  actions.  How  valuable,  then, 
is  a  good  bookl 

''Books  interpret  life  and  show  how  its  mystery,  uncertainty, 
sorrow  and  labor  have  been  borne  by  other  men.  A  truly  great 
man  lives  among  us  and  the  record  of  that  life  is  an  undying 
impetus.  Men  read  it,  visions  are  seen,  res<dves  are  made,  and 
in  ever-widening  circles  life  becomes  richer,  stronger,  more 
God-like." 

A  similar  statement  by  George  P.  Brett,  one  of  the  leading 
members  of  the  firm  of  Macmillan  &  Co.,  appeared  in  the  Atlantic 
Monthly  for  November,  1914,  as  follows : 

"Of  one  thing  I  feel  quite  certain — ^that  the  reading  of  good 
literature  is  necessary  to  the  growth  of  the  mind  and  the  strength- 
ening of  character,  especially  in  young  people,  and  that  there  is 
no  resource  for  all  periods  of  life  so  helpful,  so  satisfying  and 
so  enduring  as  a  love  of  good  books.  Channing  well  said :  'God 
be  thanked  for  books.  They  are  the  voices  of  the  distant  and  the 
dead,  and  make  us  heirs  of  the  spiritual  life  of  past  ages.  Books 
are  the  true  levelers.  They  give  to  all  who  faithfully  use  them  the 
society,  the  spiritual  presence  of  the  best  and  greatest  of  our 
race. 

In  our  circulation  of  books  we  have  endeavored  to  guide  our 
readers  toward  the  best  which  we  have,  since  we  have  felt  the 
truth  of  the  words  of  Mrs.  C  C.  Loomis  in  the  Iowa  Library 
Quarterly  for  October,  1914 : 

"Surely,  if  it  is  worth  while  to  force  men  to  take  knowledge  up 
to  the  age  of  fourteen,  it  is  quite  as  worth  while  to  urge  them  to 
continue  for  the  rest  of  a  lifetime  to  seek  both  profit  and  pleasure 
from  the  great  stores  of  information  garnered  in  our  libraries." 

The  circulation  at  the  Central  Library  has  stood  at  about  the 
same  figure  this  year  as  last.  It  is  not  likely  that  there  will  be  a 
marked  increase  until  greater  facilities  are  provided  for  borrow- 
ers. We  receive  the  lists  issued  by  the  Health  Department  of 
houses  in  which  infectious  diseases  are  reported,  and  we  take 
every  precaution  to  prevent  books  drawn  by  people  living  in  such 
houses  from  being  returned  until  they  have  been  properly  fumi- 
gated.   Our  experience,  however,  has  been  that  books  are  not 
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an  active  source  of  infection ;  for,  in  our  staff,  comprising  people 
ranging  in  age  from  fourteen  years  and  upward,  we  have  never 
had  a  single  case  of  any  infectious  disease  that  could  be  traced  to 
books.  It  is  pleasant  to  find  that  our  conclusions  are  those  of 
Prof.  C.  E.  A.  Winslow,  who  wrote  in  an  article  published  in 
the  Popular  Science  Monthly  for  July,  1914 : 

"Disease  germs  do  not  enter  the  household  through  the  sewer 
pipes  or  by  flying  in  at  the  windows  (unless  borne  on  the  wings  of 
ipsects).  They  are  not  to  any  important  extent  brought  in  on 
books,  or  toys,  or  clothing,  where,  if  any  infection  existed,  it  has 
mostly  dried  up  and  died.  They  are  brought  in  directly  by  in- 
fected persons  (carriers).  They  are  brought  in  by  insects.  They 
are  brought  in  by  certain  articles  of  food  and  drink.  These  three 
types  of  transmission,  which  have  been  alliteratively  described  as 
infection  by  fingers,  flies  and  food,  account  for  ninety-nine  cases 
of  communicable  diseases  out  of  a  hundred." 

Circulation — Central  Library. 

The  bocdcs  on  selected  subjects,  placed  on  the  uppermost  shelf 
in  the  Delivery  Room  showcase,  show  the  following  results :  In 
January  we  circulated  136  books  in  Law,  as  against  70  in  1913 ; 
in  February  we  circulated  284  books  in  History — ^Asiatic  and 
African — as  against  214  in  1913;  in  March  we  circulated  412 
books  in  Natural  History,  as  against  190  in  1913 ;  in  April  we  cir- 
culated 425  books  in  Applied  Science  and  Useful  Arts,  as  against 
285  in  1913;  in  May  we  circulated  255  books  in  Philosophy,  as 
against  149  in  1913 ;  in  June  we  circulated  424  books  in  Fine  Arts, 
as  against  346  in  1913 ;  in  July  we  circulated  420  books  in  Euro- 
pean History,  as  against  245  in  1913 ;  in  August  we  circulated  184 
books  in  Education,  as  against  131  in  1913;  in  September  we  cir- 
culated 141  books  in  Medicine,  as  against  59  in  1913 ;  in  October 
we  circulated  356  books  in  Military,  Naval  and  Recreative  Arts, 
as  against  145  in  1913 ;  in  November  we  circulated  606  books  in 
American  History,  as  against  372  in  1913 ;  in  December  we  circu- 
lated 459  books  in  Political  and  Social  Science,  as  against  275 
in  1913. 
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During  the  year  the  home  circulation  from  the  Central  Library 
amounted  to  177,833  volumes,  of  which  ntunber  120,886,  or  68 
per  cent,  were  works  of  fiction.  In  addition,  bo<^s  circulated 
through  the  Outside  Delivery  are  sent  from  the  Central  Library. 
The  Library  was  open  from  9  A.  M.  to  8.30  P.  M.  for  the  circu- 
lation of  books  305  days.  At  the  Central  Library,  March  7  was 
the  day  of  largest  circulation,  when  1,435  volumes  were  given 
out.  The  smallest  circulation  occurred  on  June  25,  when  442 
volumes  were  used.  The  average  daily  circulation  was  975. 
These  figures  do  not  include  reference  use  on  Sundays. 

The  average  circulation  of  each  book  in  the  Central  Library 
was  1.58.  Considerable  use  is  made  of  the  privilege  of  renewal, 
which  is  granted  for  books  not  English  fiction  that  have  been  in 
the  Library  for  more  than  a  year  and  are  not  especially  with- 
drawn from  renewal. 

During  the  year  740  notices  reserving  books  have  been  sent 
out.  This  reservation  is  made  for  a  period  of  twenty-four  hours, 
of  all  books  except  fiction,  upon  the  borrower  depositing  two 
cents  with  the  Library.  A  notice  is  then  sent  him,  when  the  book 
is  returned  to  the  Library,  and  the  book  is  kept  subject  to  his 
order  for  twenty-four  hours. 

In  the  autumn  there  was  a  livelier  interest  shown  by  our  patrons 
in  borrowing  books.  To  ''the  war"  is  due  some  of  this  renewed 
enthusiasm,  as  there  is  quite  a  demand  for  books  bearing  directly 
upon  the  countries  involved,  as  well  as  upon  military  and  naval 
^ctics,  etc.^ 

At  the  close  of  last  year  we  felt  that  the  Central  Library  was 
fast  tending  toward  becoming  simply  a  distributing  centre  for 
books,  but  the  increased  circulation  this  year  over  the  past  two 
years  revives  the  hope  for  increased  activity.  As  business  houses 
spring  up  around  us,  we  will  be  better  patronized  by  shoppers. 
The  fiction  card-index  is  not  consulted  as  much  as  it  might  be, 
because  the  readers  of  this  class  of  books  depend  upon  the  case 
mainly  for  suggestions,  etc.  It  is  astonishing  how  few  novel 
readers  are  acquainted  with  authors.  They  will  tell  us  very  often 
of  some  very  delightful  story  by  its  title,  but  they  have  no  idea 
by  whom  it  was  written. 
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Outside  Delivery. 

The  Branch  Libraries  drew  in  all  28^15  volumes  fr<mi  the 
Central  Library  through  this  department  in  1914,  in  addition 
to  which  there  were  sent  to  schools  and  institutions  23^61  vol- 
umeSy  of  which  latter  number  17,978,  or  78  per  cent.,  were  works 
of  fiction. 

The  use  of  the  Library  by  mercantile  and  manufacturing 
establishments  for  their  employees  has  increased,  and  our  work 
with  schools,  clubs  and  Sunday  Schools  has  continued  to  be 
pleasant  and  valuable. 

During  the  summer  boc^  were  sent  to  some  of  the  play- 
grounds, and  throughout  the  year  the  circulation  of  books  for 
the  blind  throughout  the  State  has  been  carried  on  by  this 
department. 

The  following  quotation  from  a  letter  recently  received  from 
one  of  our  department  store  patrons  shows  appreciation  of  the 
Library's  services: 

"I  want  you  to  know  that  more  and  more  of  our  young  people 
are  using  the  Library.  The  coming  of  the  new  bocrics  is  a  great 
event.  Many  who  have  never  been  at  all  interested  are  reading 
now.  Although  I  often  trouble  you  a  great  deal,  I  want  you  to 
know  that  your  helpfulness  is  much  appreciated.'* 

Branches  in  General. 

A  site  for  a  new  Branch  has  been  given  during  the  year,  and 
ordinances  for  the  purchase  of  four  such  sites  have  been  intro- 
duced in  the  City  Council.  In  the  early  part  of  the  year  a  very 
noteworthy  movement  was  begun  by  the  people  of  the  neighbor^ 
hood  of  Station  No.  11,  to  endeavor  to  raise  money  for  the  pur- 
chase of  a  site  for  a  building,  in  connection  with  which  move- 
ment a  public  meeting  was  held  in  the  hall  of  the  Jewish  Educa- 
tional Alliance,  at  which  ti^e  Judge  Stockbridge,  Chairman  of 
the  Building  Committee,  delivered  an  address. 

The  increased  efficiency  of  the  Branches  has  been  one  of  the 
pleasantest  features  of  the  year.    The  emulation  of  the  staff  at 
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each  Branch,  to  secure  results  surpassing  those  of  other 
Branches,  has  been  keen,  but  without  bitterness,  and  the  active, 
painstaking  and  constant  exertions  of  the  Inspector  of  Branches 
have  been  rewarded  not  only  by  a  standardization  of  the  methods 
used  therein,  but  also  by  raising  to  a  higher  level  the  charac- 
ter of  the  work  performed  by  the  clerks  employed  in  the  Branch 
Libraries. 

Branches  1  and  4  were  remodeled  this  year,  and  there  yet 
remain  two  Branches  which  need  remodeling.  In  addition  to 
the  remodeling  of  the  Branches,  the  eight  old  Branches  ought  to 
be  wired  for  electric  lights,  which  would  cost  about  five  hundred 
and  fifty  dollars  ($550.00)  per  Branch,  and  they  ought  also  to 
have  floor  covering  of  linoleum  placed  in  each  Reading  Room  at 
a  cost  of  about  two  hundred  and  fifty  dollars  additional. 

The  monthly  prize  of  five  dollars,  given  to  the  Branch  whose 
accomplishment  in  efficiency  seemed  most  worthy  during  the 
month,  was  awarded  as  follows :  In  January,  to  Branch  No.  1,  for 
the  accuracy  of  its  records,  promptness  in  reporting  to  the  office  at 
the  Central,  work  done  and  supplies  received  at  the  Branch,  and 
the  excellent  lists  on  its  Bulletin  Board ;  in  February,  to  Branch 
No.  15,  for  the  care  in  preparation  and  attractiveness  in  form  of 
its  bulletins;  in  March,  to  Branch  No.  12,  for  the  excellent 
attendance  at  its  lectures;  in  April,  to  Branch  No.  14,  for  its 
effort  to  increase  the  circulation  through  slips  in  the  books,  sign 
on  the  door,  etc.;  in  May,  to  Branch  No.  4,  for  its  accurate 
records  at  stocktaking ;  in  June,  to  Branch  No.  5,  for  its  attractive 
Independence  Day  Bulletin  Board ;  in  July,  to  Branch  No.  6,  for 
its  Bulletin  Board  and  attractive  yard;  in  August,  to  Branch 
No.  17,  for  its  large  circulation  and  the  excellent  manner  in 
which  the  Branch  was  conducted  at  opening;  in  September,  to 
Branch  No.  13,  for  its  effort  to  increase  the  circulation  by  sending 
lists  and  applications  to  the  schools,  homes  and  the  different  min- 
isters of  the  neighborhood,  also  for  its  excellent  Bulletin  Board; 
in  October,  to  Branch  No.  14,  for  the  punctuality  of  the  staff;  in 
November,  to  Branch  No.  3,  for  its  excellent  exhibit  of  bindery 
work;  in  December,  to  Branch  No.  6,  for  its  travel  bulletins  to 
San  Francisco. 
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The  amount  awarded  is  expended  for  the  benefit  of  the 
Branchy  at  the  suggestion  of  the  Custodian  and  with  the  Li- 
brarian's approval.  The  establishment  of  this  prize  has  given 
rise  to  a  very  healthy  spirit  of  emulation  among  the  Branches. 

A  number  of  minor  improvements  were  made  at  the  Branches. 
New  book  supports  and  subject  guides  have  been  given  them. 
Brass  numbers  have  been  placed  on  the  drawers  of  the  card 
catalogue.  Railings  have  been  placed  upon  the  door  steps,  and 
signs  have  been  afiixed  to  the  exterior  of  the  buildings. 

The  lecture  halls  have  proven  very  useful  at  all  but  one  of 
the  libraries  containing  them.  The  attendance  at  Branch  No.  14 
at  Forest  Park  was  so  poor  that  the  giving  of  lectures  there  was 
suspended  for  the  present.  At  Branch  No.  12  the  audiences 
were  so  large  that  fifty  more  chairs  were  bought,  and  even 
then  standing  room  only  was  found.  The  efforts  of  the  Custodian 
there  to  make  the  lecture  course  a  success  have  been  persistent, 
commendable  and  successful.  We  have  succeeded  in  securing  a 
lecture  or  a  similar  entertainment  at  each  Branch  monthly,  from 
November  to  April.  Appreciative  audiences  have  met  them  in 
general,  and  if  we  had  a  fund  given  us  by  the  city  for  this 
especial  work,  as  is  done  in  some  other  municipalities,  we  should 
be  able  to  render  a  still  more  important  educational  service  to 
the  public.    In  all  thirty-nine  lectures  and  concerts  were  given. 

The  annual  stocktaking  was  conducted  by  a  new  plan,  with 
great  success.  Before  going  to  a  Branch  to  take  stock  we  have 
compared  each  Branch  shelf  list  with  the  Central  shelf  list.  This 
arrangement  is  far  more  preferable  than  our  system  of  years 
before.  The  Central  shelf  list  does  not  leave  the  building.  All 
changed  number  work  and  new  accessions  are  added  as  thei 
work  is  accomplished,  and  not  held  over  as  in  other  years  until 
the  shelf  list  comes  in  and  the  work  allowed  to  accumulate. 
Errors  and  mistakes  of  any  kind,  either  from  the  Branch  depart- 
ment or  an  individual  Branch,  are  immediately  rectified  at  the 
Central  building,  and  there  is  a  great  saving  of  notes  being 
written  and  books  brought  in  after  stocktaking  is  over.  The 
time  required  for  stocktaking  at  each  Branch  was  reduced  by 
half  this  year. 
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Each  Branch  has  been  supplied  with  a  small  wooden  ladder, 
having  five  rungs ;  on  each  rung  there  are  posted  author,  title  and 
shelf  number  of  three  books,  making  fifteen  books  in  all.  These 
are  called  ladders  of  history,  botany,  travel,  biography,  etc, 
according  to  the  list  of  books  mounted.  The  object  of  this  ladder 
at  each  Branch  is  to  inspire  the  children  to  good  reading,  other 
than  fiction  and  juvenile  stories.  The  reading  should  begin  at 
the  bottcxn  rung  and  continue  to  the  fifth  rung.  On  each  rung 
the  books  are  a  little  more  advanced.  When  anyone  has  completed 
the  fifth  rung,  having  read  all  fifteen  bodes,  that  child's  name  is 
then  placed  on  the  roll  of  honor,  which  is  placed  to  the  side  of 
the  ladder.  The  child  is  questioned  on  the  reading  of  each  book 
by  the  Custodian  or  the  clerk  on  duty. 

Branch  No.  17,  in  the  neighborhood  of  Easterwood  Park,  was 
opened  in  the  middle  of  the  year,  and  has  had  a  remarkably  good 
circulation.  Considerable  increase  in  the  circulation  was  seen  at 
Branches  3,  5,  9, 11  and  13. 

The  character  of  the  bulletins  posted  at  the  Branches  has  im- 
proved greatly  during  the  year,  and  many  of  them  are  now  quite 
attractive.  A  picture  of  the  Heroes  and  Heroines  of  the  Chil- 
dren's Hour  has  been  placed  in  each  Branch,  and  has  aroused 
considerable  interest  among  the  children  in  reading  the  books 
which  tell  the  stories  of  the  characters  seen  in  the  picture.  A 
number  of  Branches  instituted  nature  tables  in  the  spring. 

The  weekly  meetings  of  the  Custodians,  with  the  Inspector  of 
Branches  as  Chairman,  have  been  very  useful.  At  these  times 
questions  of  administration  are  discussed,  recent  books  are 
reviewed,  opinions  are  interchanged  on  current  topics,  and  in 
general,  opportunity  is  given  for  a  useful  interchange  of  ideas. 

The  clubs  at  the  Branches  were  carried  on  with  success 
throughout  the  year,  and  at  a  number  of  Brandies  there  are 
now  three  such  clubs.  One  of  the  Branches  has  been  able  to 
carry  on  a  successful  reading  club  among  w<»nen,  but  the 
others  have  merely  clubs  for  boys  and  girls. 

Although  some  of  the  Custodians  felt  in  the  beginning  that 
they  could  never  have  a  dub,  it  is  very  gratifying  to  see  how  well 
some  of  these  and  their  assistants  have  handled  the  proposition. 
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We  have  at  the  different  Branches  debating  clubs,  composed  of 
City  College  boys  and  Polytechnic  boys,  clubs  for  girls,  and  read- 
ings for  the  little  ones. 

The  Branches  are  open  for  reading  and  circulation  from 
9  A.  M.  to  9  P.  M. 

In  all  there  are  24  clubs  at  1 1  Branches,  distributed  as  follows : 
Small  Boys'  and  Girls'  Qubs,  8;  Boys'  Qubs,  6;  Boys'  History 
Qubs,  1;  Boys'  Debating  Qubs,  2;  Girls'  Clubs,  6;  Women's 
Qubs,  1. 

The  schedule  of  clubs  is  as  follows : 

Branch  3 — Small  boys  and  girls,  Thursday,  4  to  5. 

Branch  3 — Boys'  club,  Friday,  4  to  5. 

Branch    5 — Small  boys  and  girls,  Thursday,  4  to  5. 

Branch  6— Boys'  club,  Thursday,  4  to  5. 

Branch  6— Girls'  club,  Friday,  4  to  5. 

Branch  7 — Girls'  club,  Wednesday,  7  to  8. 

Branch  7 — Boys'  club,  Thursday,  7  to  8. 

Branch  7 — Small  boys  and  girls,  Friday,  4  to  5. 

Branch  9 — Small  boys  and  girls,  Thursday,  4  to  5. 

Branch  9— Boys'  dub,  Friday,  7.30  to  8.30. 

Branch  12 — Girls'  club,  Thursday,  4  to  5. 

Branch  12 — Small  boys  and  girls,  Saturday,  4  to  5. 

Branch  13— Girls'  club,  Thursday,  4.30  to  5.30. 

Branch  13 — Small  girls,  Saturday,  4  to  5. 

Branch  13 — Small  boys,  Friday,  4.30  to  5.30. 

Branch  14 — Girls  and  boys  of  3d  grade,  Thurslay,  4  to  5. 

Branch  15— Girls'  club,  Monday,  4  to  5. 

Branch  15 — Small  boys  and  girls,  Saturday,  4  to  5. 

Branch  15 — Boys'  History  Qub,  Saturday,  8  to  9. 

Branch  16— Boys'  Debating  Qub,  Friday,  7.30  to  8.30. 

Branch  16 — Qub  of  women,  Wednesday,  4  to  5. 

Branch  17— Boys'  Debating  Club,  Tuesday,  7.30  to  8.30. 

Branch  17 — Small  boys,  Friday,  4  to  5. 

Branch  17 — Small  boys  and  girls,  Saturday,  4  to  5. 
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Branch  No.  1 — ^Fremont  Avenue,  Near  Lafayette  Square. 

In  the  Reading  Room  5,126  magazines  and  3,856  books  were 
used.  The  home  circulation  amounted  to  29,601,  of  which  num- 
ber 23,156,  or  78  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  33,457,  and  the  average  cir- 
culation of  each  book  was  2.33.  The  Branch,  in  addition,  circu- 
lated 848  books  through  delivery  from  the  Central  Library.  The 
highest  circulation,  208  voltimes,  occurred  March  7  and  21,  an^ 
the  lowest,  50  volumes,  occurred  September  11.  The  average 
circulation  was  109. 

The  conspicuous  service  which  this  Branch  renders  to  the  whole 
system  comes  from  the  fact  that  herein  nearly  all  of  our  appren- 
tices receive  a  portion  of  their  training. 

During  May  this  Branch  was  remodeled  and  the  work  was  dcme 
with  probably  less  inconvenience  to  the  public  than  in  any  other 
Branch.  The  Custodian  reported  as  follows  during  the  re- 
modeling : 

"We  have  been  able  to  arrange  all  books  which  occupied  wall 
space  alphabetically  and  numerically  on  improvised  shelves  in 
the  cellar,  and  thus  are  able  to  get  any  book  in  our  collection  if 
needed.  The  former  office  is  now  Delivery  and  Reading  Room. 
It  is  interesting  to  note  how  our  narrow  quarters  seem  to  inspire 
people  with  a  desire  to  help  keep  things  straight.  This  is  espe- 
cially noticeable  in  the  case  of  the  periodicals.  We  have  them 
arranged  alphabetically  in  a  rack  of  our  own  manufacture  around 
the  walls  of  our  one  small  room.  Patrons  find  a  magazine  for 
themselves  and  almost  invariably,  when  they  have  finished  with 
it,  try  to  place  it  in  its  proper  place.  We  have  also  a  sample  of 
the  ribbon  system.  This  consists  of  a  few  small  shelves  in  one 
comer  of  the  room,  on  which  we  keep  a  few  books  arranged  as 
all  our  books  will  be  eventually.  It  is  really  remarkable  how 
completely  we  are  cut  off  from  at  least  one-half  of  our  building, 
and  yet  how  conveniently  we  are  able  to  continue  the  regular 
work.  The  temporary  wall  which  has  been  put  up  keeps  most  of 
the  dirt  from  the  books,  and  the  workmen,  leaving  at  4  P.  M., 
give  us  quiet  part  of  the  day." 
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Notices  of  the  change  of  the  Branch  to  an  open  shelf  one  were 
sent  to  the  people  in  the  neighborhood,  as  we  have  done  in  other 
places. 

Among  the  special  features  of  the  Reading  Room  is  a  table 
containing  a  map  of  Baltimore,  under  glass,  so  that  it  may  be 
closely  examined  without  damage. 

The  circulation  at  this  Branch  was  seriously  affected  by  the 
opening  of  Branch  No.  17,  to  which  a  number  of  our  borrowers 
transferred  their  patronage,  but  during  the  latter  part  of  the  year 
evidences  appeared  that  this  decrease  was  only  temporary. 

Branch  No.  2 — Hollins  Street,  Near  Union  Square. 

In  the  Reading  Room  8,786  magazines  and  4,819  books  were 
used.  The  home  circulation  amounted  to  39,933  volumes,  of 
which  number  34,275,  or  86  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  44,752,  and  the  average 
circulation  of  each  book  was  3.42.  The  Branch,  in  addition, 
circulated  1,273  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  256  volumes,  occurred  November  28,  and 
the  lowest,  82  volumes,  occurred  June  10.  The  average  circula- 
tion was  146  volumes. 

"In  the  autumn  many  of  the  children  bring  in  their  cards  and 
say:  Teacher,  I  want  to  stop  belonging  to  the  Library  until 
school  closes.'  At  least,  this  is  what  the  children  of  foreign 
parents  say.  The  people  in  this  section  of  the  city  are  changing, 
not  so  much  in  the  immediate  neighborhood  as  in  that  a  little  fur- 
ther away.  There  are  many  foreigners  who  have  chosen  this  sec- 
tion as  an  abiding  place;  not  having  come  here  directly  from  their 
own  country,  but  after  living  in  the  older  parts  of  town  for  a 
time,  they  seem  finally  to  gravitate  in  this  direction.  It  is  due  to 
this  fact  that  our  circulation  for  the  summer  has  been  gojd. 

"A  large  portion  of  the  children  who  came  to  us  durirg  the 
summer  were  Hebrews.  They  seem  more  to  appreciate  the  privi- 
lege of  a  free  library  than  do  the  boys  of  native  parents.  The 
latter  take  for  granted  that  all  that  is  done  for  them  is  their  due, 
while  the  boys  whose  parents  have  adopted  this  country  as  their 
own  are  more  impressed  as  to  the  advantages  the  Library  has  for 
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them.  If  one  of  these  boys  reaches  the  age  when  he  may  have  a 
student's  card,  he  is  looked  upon  with  envy  until  all  of  his  play- 
fellows attain  the  same  privilege.  They  use  their  students'  cards, 
too,  seeming  to  be  anxious  to -read  American  history  ani  biog- 
raphy. Books  about  Washington  and  Lincoln  are  favorites,  while 
anything  pertaining  to  the  Revolutionary  War  was  a  close  second. 
Taking  everything  into  consideration,  the  past  summer  has  Deen  a 
satisfactory  one,  both  as  regards  circulation  and  the  behavior  of 
the  children  in  the  Reading  Room.'' 

In  December  our  attention  was  attracted  to  the  fact  diat  the 
Library  is  a  financial  barometer.  When  times  are  prosperous  we 
have  fewer  men  who  use  the  Reading  Room  and  who  avail  them- 
selves of  the  Library  privileges.  This  was  brought  forcibly  to  our 
minds  when  several  men  who  used  to  come  to  us  for  books,  but 
who  had  not  been  here  for  some  time,  began  once  more  to  be 
among  our  constant  patrons.  To  several  of  them  I  mentioned 
that  they  had  not  been  here  for  some  time;  they  told  me  that 
they  were  out  of  work  and  thought  they  could  not  put  their  time 
to  better  use  than  by  reading,  but  they  also  said  that  as  soon  as 
they  got  work  they  would  return  their  cards  to  us  to  keep. 

We  still  have  some  amusing  requests  from  borrowers,  the  last 
being  that  we  would  send  a  deep  love  story  with  big  print,  show- 
ing that,  though  age  has  dimmed  the  eyesight,  time  has  failed  to 
quench  the  fire  of  romance.  We  are  very  much  pleased  to  have 
the  new  fiction  books  that  have  been  sent  to  the  Library.  Our 
non-fiction  books  do  not  circulate  as  we  would  like,  as  we  have  a 
fine  collection.  Our  hope  is,  with  the  advent  of  open  stacks  there 
will  come  a  revival  of  solid  reading.  In  these  days  the  spelling 
of  the  cultivation  of  the  mind  with  a  capital  C  has  been  relegated 
to  the  background,  and  its  place  has  been  usurped  by  "amuse- 
ment," the  burning  question  being  not  ''What  shall  I  read  in  order 
tc»  be  more  highly  educated?"  but  "What  shall  I  read  to  be 
amused?"  Of  course,  fiction  has  its  place,  and  as  Robert  Louis 
Stevenson  says,  "Just  so  it  be  true  to  the  human  comedy,"  it 
teaches  often  a  good  lesson,  but  the  continual  reading  is  apt  to 
create  a  mental  ^lyspepsia  that  is  hard  to  cure. 
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Branch  No.  3 — Light  Street,  Near  Riverside  Parr. 

The  home  circulation  amounted  to  41,296,  of  which  33,358,  or 
81  per  cent.,  were  works  of  fiction. 

In  addition,  881  volumes  were  circulated  through  delivery 
from  the  Central  Library.  The  average  circulation  of  each 
book  was  3.68.  The  highest  circulation,  252  volumes,  occurred 
Fd>ruary  24,  and  the  lowest,  15,  occurred  September  12.  The 
average  circulation  was  35  volumes. 

"With  the  continual  growth  in  our  circulation  and  the  interest 
shown  by  many  patrons,  we  cannot  help  but  feel  that  our  pros- 
pects are  very  promising  for  a  busy  winter.  Already  we  have 
exceeded  a  thousand  volumes  circulated  in  a  week.  This  success 
is  due  largely  to  the  clerks  visiting  the  new  Roman  Catholic  Paro- 
chial School,  taking  the  Catholic  catalogue  there,  thus  showing 
our  interest  and  thereby  gaining  many  new  borrowers. 

"In  November  we  gave  a  bindery  exhibition,  for  which  we 
received  the  monthly  prize.  The  exhibit  consisted  of  all  the  work 
done  in  the  bindery,  from  the  making  of  fly  leaves  to  the  ripping 
and  sewing  of  the  books,  then  casing.  There  were  marked  books, 
also  backed  ones.  It  proved  quite  a  success,  as  we  demonstrated 
the  work  to  the  public.  Several  school  teachers  with  their  schol- 
ars attended,  also  a  great  many  borrowers  were  not  only  inter- 
ested but  very  much  surprised  to  know  such  work  was  d<me  in 
the  Branches.'' 

Branch  No.  A — Canton. 

In  the  Reading  Room  2,347  magazines  and  1,494  books  were 
used.  The  home  circulation  amounted  to  30,021  volumes,  of 
which  number  22,947,  or  76  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  31,515,  and  the  average 
circulation  of  each  book  was  2.76.  The  Branch  circulated  in 
addition  738  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  195,  occurred  March  2,  and  the  smallest, 
48  volumes,  occurred  August  11.  The  average  circulation  was  103. 

In  the  spring  this  Branch  was  remodeled  and  the  exterior  re- 
painted.   Of  this  work  the  Custodian  thus  wrote : 
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''When  the  carpenters  came  the  first  of  April,  taking  measure- 
ments, we  knew  that  it  was  time  for  us  to  prepare  as  much  as 
possible  before  the  work  of  remodeling  b^fan.  The  janitor  pro- 
vided a  temporary  location  in  the  cellar  for  books  under  the  old 
classification  and  for  the  heavy  bound  periodicals.  We  then 
crowded  as  many  books  as  possible  in  the  centre  stacks.  By 
doing  this  all  our  books  were  provided  for,  except  our  works  of 
reference.  These  we  piled  on  tables,  thus  leaving  our  entire  wall 
space  free.  The  next  thing  to  do  was  to  fit  our  office  for  delivery 
room.  This  finished,  we  were  ready  to  close  the  front  door  to 
the  public  and  open  to  them  the  back  door  and  gate  on  April  23. 
when  the  work  was  actually  begun.  The  work  of  removing  the 
wall  between  the  Delivery  and  Stack  Rooms,  and  of  the  partition 
between  the  Delivery  and  Reading  Rooms,  moved  quickly. 

"After  the  reopening,  many  persons  have  remarked  they  had 
no  idea  that  the  Branch  was  so  large  or  that  it  contained  so  many 
books.  Quoting  statistics  could  not  make  the  impression  that 
seeing  the  actual  books  arranged  before  them  has  made.  The 
old  stack  room  was  not  only  a  storehouse  for  all  of  the  books, 
but  it  was  a  repository  for  the  current  magazines  waiting  to  have 
their  numbers  completed  for  binding,  and  all  of  the  bindery  work 
done  in  the  Branch  as  well.  The  partition  that  separated  the 
Reading  and  Delivery  Rooms  made  the  Reading  Room  rather 
difficult  to  supervise,  especially  in  the  evenings,  when  the  work 
with  our  public  was  heaviest  and  there  were  only  two  clerks  on 
duty.  While  the  Delivery  Room  was  bright  and  roomy,  one 
always  felt  there  was  space  that  could  be  used  to  much  better 
advantage.  This,  indeed,  was  proved  in  remodeling,  when  the 
greater  part  of  the  Reading  Room  and  all  of  the  Delivery  and 
Stack  Rooms  were  thrown  into  one  large,  bright,  well-ventilated 
room. 

'^ Additional  shelves  have  been  placed  around  the  walls,  the  old 
straight  counter  remodeled  and  placed  just  inside  the  front  doors. 
Two  new  tables  placed  near  the  stacks,  together  with  the  re- 
arrangement of  our  old  tables,  add  to  the  convenience  of  our 
patrons  and  the  attractiveness  of  the  room.  One  long-felt  need 
for  the  children  who  come  to  this  Branch  to  read  is  supplied  in  a 
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fine  oak  table  with  six  suitable  chairs.  Our  bindery  work  is  no 
longer  crowded  in  with  other  work,  since  the  old  office  was  con- 
verted into  a  convenient  bindery.  The  new  office  is  all  that  can 
be  desired.  The  walls  and  ceilings  of  the  entire  building  have 
been  frescoed  in  beautiful  contrasting  colors.  The  painting  of 
the  exterior  of  the  building  has  made  quite  a  change  in  the  appear- 
ance of  the  Branch  in  the  neighborhood." 

The  bricks  which  were  taken  from  the  partitions  removed  in 
the  remodeling  were  used,  as  at  other  Branches,  for  paving  the 
cellar. 

''One  of  the  pleasing  features  of  our  remodeled  Branch  is  our 
Reading  Room.  Never  before  has  it  given  better  service  to  our 
public  than  at  present.  Many  of  the  children  coming  in  to  work 
up  material  for  school  are  able  to  find  their  references  without 
asking  for  assistance  from  anyone.  More  of  our  adult  patrons 
are  availing  themselves  of  the  privileges  afforded  them. 

"For  some  time  after  the  changes  at  the  Branch  were  com- 
pleted we  were  somewhat  puzzled  as  to  where  to  hang  our  large 
maps.  Had  we  hung  them  on  the  walls,  they  would  have  been 
cut  of  reach ;  to  have  kept  them  in  the  office,  our  patrons  would 
not  have  known  that  we  had  maps.  Finally  we  decided  to  hang 
them  on  the  tops  of  the  stacks,  kept  rolled  and  fastened  with 
tapes.  A  better  place  could  not  have  been  found,  for  now  they 
are  not  exposed  to  dust  as  formerly,  are  out  of  the  way  when  not 
in  use,  and  by  simply  untying  the  tape  the  map  unrolls  before  you 
at  a  convenient  height  for  reference." 

Branch  No.  S — North  Broadway,  Near  Johns  Hopkins 

Hospital. 

The  home  circulation  amounted  to  37,051  volumes,  of  which 
number  29,093,  or  79  per  cent.,  were  works  of  fiction. 

In  addition,  542  books  were  circulated  through  delivery  from 
Central  Library.  The  average  circulation  of  each  book  was  2.82. 
The  highest  circulation,  250  volumes,  occurred  November  30,  and 
the  lowest,  43,  occurred  on  September  10.  The  average  circula- 
tion was  121  volumes. 
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The  reading  club,  held  on  Thursdays  from  4  to  5  P.  M.,  for 
small  boys  and  girls,  called  the  Busy  Bees,  dosed  its  meetings  for 
the  season  in  May,  and  went  on  an  outing  to  Druid  Hill  Park. 
The  club  for  larger  girls,  which  studied  Longfellow's  Life  and 
Poems,  closed  its  season  by  each  of  the  girls  writing  an  essay  on 
the  life  of  the  poet. 

The  garden  of  this  Branch  supplied  the  delivery  desk  with 
attractive  bouquets  of  flowers  throughout  the  summer. 

Early  in  October  a  number  of  application  blanks  were  sent  to 
the  Johns  Hopkins  Medical  School  and  to  the  drug  store  near  the 
Library;  we  have  had  quite  good  results  so  far.  A  number  of 
students  have  taken  out  cards  and  get  books,  and  others  make  use 
of  the  magazines  and  periodicals  in  the  Reading  Room,  coming 
at  night  or  often  during  their  noon  hour. 

We  also  made  out  lists  of  our  books  in  fiction,  miscellaneous 
works  and  juvenile  books,  which  we  send  to  the  different  schools 
in  the  neighborhood.  I  think  this  accounts  for  the  number  of 
children  we  have  using  the  Library. 

Branch  No.  6— P^body  Heights. 

The  home  circulation  amounted  to  27,317,  of  which  number 
21,646,  or  79  per  cent.,  were  works  of  fiction. 

The  average  circulation  of  each  book  was  2.34.  The  Branch, 
in  addition,  circulated  1,475  books  through  delivery  from  the 
Central  Library.  The  highest  circulation,  158,  occurred  February 
24,  and  the  lowest,  29,  occurred  September  10.  The  average  cir- 
culation was  89  voltimes. 

The  Boys'  Qub  is  held  on  Thursdays  from  4  to  5  P.  M.  and 
the  Girls*  Qub  on  Fridays  from  4  to  5  P.  M. 

A  new  Custodian  todc  up  the  work  at  this  Branch  in  March, 
having  been  transferred  from  Branch  No.  13.  As  she  was  a 
former  student  at  Goucher  College  she  was  able  to  come  closer 
to  the  faculty  and  students  of  the  College,  and  the  use  of  the 
building  by  them  has  greatly  increased  during  the  year.  In  one 
week  when  a  count  was  made  58  college  students  used  books  in 
the  Library. 
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A  gentleman  who  is  interested  in  the  Library  subscribed  to  the 
Yale  Reznew  for  its  Reading  Room.  This  is  an  example  which  I 
hope  may  be  followed  by  others  who  are  interested  in  increasing 
the  facilities  of  our  Libraries  beyond  what  is  possible  for  us  with 
our  inadequate  maintenance  ftmds. 

"During  the  spring  we  have  had  a  bit  of  nature  on  the  desk» 
taken  from  our  own  back  yard.  First  we  had  the  gorgeous  pussy 
willow  blossoms,  then  came  the  wood  violet,  afterwards  the  lily 
of  the  valley  with  all  its  fragrance,  and  now  we  have  the  iris. 
These  have  bloomed  in  three  varieties— deep  purple,  variegated 
purple  and  a  delicate  yellow — ^thus  causing  the  public  to  make 
some  pleasant  comment  concerning  them.  It  is  a  real  delight  to 
be  able  to  share  our  good  things  with  so  many  people. 

"We  had  on  the  bulletin  board  in  April  fourteen  pictures  per- 
taining to  the  life  and  times  of  Shakespeare.  This  bulletin  was 
very  attractive  and  it  was  with  a  great  deal  of  pleasure  that  we 
searched  for  titles  of  books  and  quotations  to  correspond  with 
the  pictures.  The  result  was  fine,  for  it  aroused  an  interest  in 
Shakespeareana— other  than  the  reading  of  the  plays. 

"Some  few  of  the  students  from  the  new  department  bf 
Technology  at  the  Johns  Hopkins  use  our  Reading  Room  for 
study,  and  it  is  with  great  pleasure  I  can  say  that  our  Reading 
Room  patrons  are  rarely  disturbed  by  any  disorder  from  the 
young  people.  Every  one  realizes  there  must  be  quiet  in  order  to 
derive  any  benefit  from  reading. 

"We  have  received  several  large  lists  of  books  for  use  by 
the  Goucher  College  girls,  of  different  classes,  for  reference. 
In  October  the  Custodian  went  out  to  Homewood  to  leave 
some  applications  for  cards  for  the  students  who  were  at  work 
there.  I  am  sure  in  a  few  years  the  Hopkins  will  be  a  great 
help  to  us,  if  we  have  the  books  needed  for  reference.  Appli- 
cations were  also  left  at  Goucher  College,  and  the  students  there 
have  been  registering  continually.  Several  of  the  professors  have 
talked  with  the  Custodian  and  we  are  trying  to  work  together  as 
much  as  possible. 

"In  October  we  started  a  trip  from  Baltimore  to  San  Fran- 
cisco and  return,  by  picture  and  book.    The  week  of  Septem- 
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ber  6  to  13,  all  Baltimore  was  interested  in  the  centennial 
celebration  of  the  Star-Spangled  Banner.  We  had  an  attrac- 
tive bulletin  board  for  that  occasion,  and  after  that  we  put  up 
a  splendid  map  of  the  United  States,  a  gift  of  the  Baltimore 
and  Ohio  Railroad,  and  pictures  of  prominent  public  buildings 
in  Baltimore,  before  and  after  the  fire,  and  a  list  of  books 
about  Baltimore,  history,  travel,  fiction,  poems  and  anything 
that  would  bring  Baltimore  before  the  public.  We  next 
passed  through  Relay,  where  we  saw  the  immense  stone  arch 
bridge  over  the  Patapsco  river,  built  in  1835.  From  there  we 
went  to  Washington,  visiting  the  Government  buildings  and 
studying  the  mural  painting  of  the  Library  of  Congress. 
Through  Harper's  Ferry  we  journeyed  to  Cumberland,  where 
we  stopped  for  a  Hallowe'en  party,  and  thence  on  to  Pitts- 
burgh. Boarding  the  Chicago  limited,  we  arrived  in  Chicago 
in  time  to  visit  the  Hull  House  and  to  see  some  of  the  beau- 
tiful drives  and  parks  of  the  city.  We  left  Chicago  to  visit 
Minnesota  a;nd  then  visited  the  Glacier  National  Park.  We 
hope  to  reach  San  Francisco  in  time  for  the  opening  of  the 
Exposition,  February  20,  1915,  and  on  the  way  will  stop  at 
the  following  places:  Fargo,  Bismarck,  Spokane,  Seattle, 
Tacoma,  Portland,  San  Francisco,  leaving  there  to  go  to  Oak- 
land, Yosemite  National  Park,  Los  Angeles,  El  Paso,  Dallas, 
St.  Louis,  Cincinnati,  Huntington,  Staunton,  Charlottesville, 
Richmond,  Norfolk,  up  the  coast  to  Boston,  back  to  New 
York,  Philadelphia  and  home  to  Baltimore. 

"One  woman  told  me  the  other  day  she  had  learned  to  read 
German  at  Branch  No.  6  by  using  the  German  dictionary  on 
the  shelves  here.  Now  she  is  reading  French  in  the  same 
way.    Are  public  libraries  worth  while?" 

Branch  No.  7 — ^Woodberry  and  Hampden. 

In  the  Reading  Room  9,736  magazines  and  1,150  books  were 
used.  The  home  circulation  amounted  to  19,835,  of  which  15,704, 
or  79  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  20,985,  and  the  average 
circulation  of  each  book  was  2.64.    The  Branch,  in  addition,  circu- 
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latcd  537  books  through  delivery  from  the  Central  library.  The 
highest  circulation,  135,  occurred  March  3,  and  the  smallest,  22, 
occurred  May  28.    The  average  circulation  was  63. 

The  Girls'  Club  is  held  on  Wednesdays  from  7  to  8  P.  M.,  and 
the  Boys'  Club  on  Thursdays  at  the  same  hour. 

The  exterior  of  this  Branch  was  painted  in  the  spring  and  its 
appearance  much  improved.  It  is  pleasant  to  see  that  the 
Library  is  r^^arded  such  an  attraction  to  perscms  considering 
buying  a  home  that  in  a  large  advertisement  of  a  suburban 
development  which  was  printed  in  the  newspapers  during  the 
autumn,  engravings  were  given  of  the  churches  and  of  this 
Library  Building. 

"The  circulation  throughout  the  year  has  been  encouraging, 
showing  an  increase  over  last  year.  We  have  registered  quite  a 
number.  A  little  boy  came  in  and  asked  if  he  could  j<Mn  our 
lodge.  The  public  also  appreciate  the  'bargain  counter,'  as  they 
call  it  We  placed  a  table  at  the  end  of  the  room  and  on  it  we 
have  the  new  and  best  fiction.  Many  times  when  we  are  busy 
some  one  comes  in  and  asks  for  a  selection ;  now  we  direct  them 
to  the  table.  One  lady  who  uses  four  cards  said  this  has  been 
a  great  help  to  her.  She  never  knew  where  to  look  for  the  books 
before,  but  now  she  has  no  trouble. 

"The  bulletin  board  has  been  very  much  admired.  At  the 
time  of  the  Star-Spangled  Banner  Celebration  it  was  decorated 
with  flags,  the  picture  of  Francis  Scott  K^  was  draped  in  red, 
white  and  blue,  and  the  poem  was  surrounded  by  flags.  I  should 
like  very  much  to  have  a  flag  waving  over  oui;  building. 

"Our  garden  has  been  very  attractive  and  has  been  a  great 
pleasure  to  the  public  as  well  as  to  us.  We  gathered  flowers 
every  day  and  placed  them  in  different  parts  of  the  Library,  which 
made  it  very  attractive.  We  plucked  flowers  from  the  garden  as 
late  as  December  first.  A  window  box  was  made  and  filled  with 
plants  for  the  Reading  Room." 

Branch  No.  8 — Walbrook. 

The  home  circulation  amounted  to  19,290,  of  which  number 
15,793,  or  82  per  cent.,  were  works  of  fiction. 
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The  average  circulation  of  each  book  was  3.45.  The  Branch, 
in  addition,  circulated  1,735  books  through  delivery  from  the 
Central  Library.  The  highest  circulation,  137,  occurred  February 
21,  and  the  smallest,  26,  occurred  December  24.  The  average 
circulation  was  63  volumes. 

The  paving  of  Clifton  avenue,  on  the  north  of  the  Branch,  dur- 
ing the  summer  was  a  decided  improvement,  and,  as  Hilton  street 
had  previously  been  paved,  the  completion  of  the  work  gave  us 
the  establishment  of  a  permanent  grade  upon  Liberty  road,  which 
enabled  us  to  complete  the  long-delayed  grading  of  the  lot.  The 
city  authorities  laid  a  concrete  pavement  in  front  of  the  building 
and  the  ground  has  now  been  graded  and  sodded  over  the 
whole  lot. 

The  opening  of  Branch  No.  17,  fourteen  squares  away,  caused 
somewhat  of  a  diminution  of  the  circulation  at  this  Branch,  but 
the  growing  population  of  Walbrook  is  rapidly  causing  this  dimi* 
nution  to  disappear. 

"An  attractive  aid  to  our  circulation  has  been  the  institution  of 
a  ladder,  on  whose  rungs  are  placed  the  names  and  numbers  of 
interesting  and  instructive  books  on  various  subjects.  We  began 
with  a  'Ladder  of  Botany.'  A  number  of  books  with  colored 
plates  were  placed  near  the  ladder.  The  children  became  much 
interested  and  each  day  supplied  us  with  wild  flowers.  They  were 
then  eager  to  learn  from  our  books  what  they  could  concerning 
the  flowers  which  they  had  brought.  In  May  our  'Ladder  of 
Birds'  was  very  popular,  because  of  the  intense  interest  aroused 
in  both  young  and  old  by  the  variety  of  birds  in  Walbrook.  Con- 
stant inquiries  for  information  on  bird  life  were  made,  thus  caus- 
ing a  good  circulation  of  books  on  natural  history. 

"A  decided  improvement  in  the  appearance  of  our  shelves  is 
the  result  of  rebacking  all  worn  books  and  marking  the  backs  in 
white  ink  with  author,  title,  letter  and  number.  Between  Novem- 
ber and  May  all  of  our  5,200  volumes  have  been  uniformly  marked 
with  white  ink,  thus  avoiding  all  tags. 

"On  account  of  the  present  war  in  Europe  we  placed  upon  our 
'Literary  Ladder'  pictures  of  the  various  rulers  and  a  list  of 
books  on  the  history  of  the  countries  involved. 
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"Through  the  cooperation  of  our  public,  the  interior  of  our 
building  was  very  attractively  decorated  for  the  Star-Spangled 
Banner  Centennial  with  iSags  and  a  coat-of-arms  which  was 
drawn  and  presented  to  us  by  a  student  of  the  Maryland  Institute. 
The  bulletins  were  appropriately  arranged,  with  various  pictures 
and  literature  of  historical  and  instructive  events.  We  felt  amply 
repaid  for  our  efforts  by  hearing  such  pleasing  remarks  as  'My, 
it  certainly  does  look  pretty  in  here,'  'Your  bulletin  board  looks 
fine,'  'Where  did  you  get  all  these  things?'  and  so  on. 

"In  spite  of  the  drouth  during  the  summer  we  were  successful 
in  having  our  lawn  and  flowers  beautiful  and  much  admired.  A 
lady  passing  came  into  the  Library  to  ask  who  had  planned  our 
garden,  and  said  she  thought  it  was  most  attractive. 

•"The  Branch  has  been  much  improved  by  the  glass  put  in  the 
front  doors.  This  adds  greatly  to  the  light  and  cheerfulness  of 
the  room  and  is  a  decided  improvement. 

"We  were  very  much  pleased  to  receive  as  a  gift  a  beautiful 
rubber  plant  of  unusual  size.  A  large  box  was  also  donated  by 
another  kind  friend.  This  has  become  a  very  conspicuous  orna- 
ment to  the  Branch  and  has  been  much  admired." 

The  growth  of  the  work  at  this  Branch  has  caused  the  accom- 
modations of  the  Library  building  to  be  inadequate  for  the  needs 
of  the  people  of  Walbrook.  After  mature  consideration,  the 
Trustees  requested  the  city  authorities  to  include  in  the  Ordinance 
of  Estimates  for  1915  an  appropriation  of  $5,000  for  an  addition 
to  the  present  Library  building,  in  which  suitable  Reading 
and  Staff  Rooms  could  be  provided.  The  Children's  Reading 
Room  would  then  be  enlarged  by  the  removal  of  the  Staff  Room 
therefrom.  At  the  public  hearing  given  the  Library  a  del^^tion 
was  present  from  the  Walbrook  Fortnightly  Qub  in  support  of 
this  application,  and  it  is  thoroughly  regrettable  that  the  city 
authorities  did  not  find  it  practicable  to  include  such  an  appropri- 
ation in  the  budget  for  this  year,  and  necessitated  the  renewal  of 
the  request  next  year. 
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Branch  No.  9 — ^Locust  Point, 

The  home  circulation  amounted  to  12,609,  of  which  9,395,  or 
75  per  cent,  were  works  of  fiction. 

In  addition,  1,286  volumes  were  circulated  through  delivery 
from  the  Central  Library.  The  average  circulation  of  each  bode 
was  2.59.  The  highest  circulation,  92  volumes,  occurred  February 
24,  and  the  lowest,  2,  occurred  September  12.  The  average  circu- 
lation was  35  volumes. 

Schedule  of  Qubs — Small  Boys  and  Girls',  Thursday,  4-5 
P.  M. ;  Boys'  Club,  Friday,  7.30-8.30  P.  M. 

The  following  lectures  were  given  at  the  Branch  during  the 
year: 

"Conditions  and  Care  of  the  Street  Trees  of  Baltimore,"  R. 
Brooke  Maxwell,  January  27. 

'Niagara  to  the  Sea,"  Rev.  Kenneth  G.  Murray,  February  10. 

'Five  Weeks  in  Mexico,"  Bernard  C.  Steiner,  March  26. 

'Costa  Rica,"  William  D.  Janney,  November  13. 

'As  Far  As  the  East  Is  from  the  West,"  William  Grecht, 
December  8. 

The  lectures  were  well  attended  and  enjoyed.  The  last  was  so 
largely  attended  that,  although  a  number  of  chairs  were  brought 
from  the  Reading  Room,  a  number  of  people  were  compelled  to 
stand. 

The  increase  in  the  circulation  at  this  Branch  has  been  most 
remarkable  during  the  year.  Especially  did  we  note  this  increase 
in  the  autumn,  when  at  times  the  weekly  percentage  of  gain  was 
fifty,  and  more. 

''We  are  still  registering  foreigners  and  added  several  Italian 
borrowers  to  our  list,  which  caused  the  circulation  of  books  in  five 
different  languages,  including  English.  We  had  quite  a  little 
trouble  in  getting  the  Polish  children  to  find  an  endorser  whose 
name  is  in  our  city  directory.  S(»netimes  we  are  fortunate  in 
finding  a  name  spelled  in  an  entirely  different  way  to  what  is  on 
the  application.  When  we  asked  one  girl,  whose  name  on  the 
application  was  different  from  her  endorser's,  why  she  did  not  get 
her  father  to  sign  for  her,  she  replied  that  her  father  had  signed 
it,  but  she  had  changed  her  name  when  she  had  gone  from  the 
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Polish  school  to  the  English,  as  hers  was  too  difficult  to  spell  and 
pronounce.  Some  of  these  children  are  very  bright  and  in  a  short 
time  will  ask  for  an  English  book  for  themselves  and  a  Polish  one 
for  father  or  mother. 

"Quite  a  number  of  our  people  are  people  of  the  working  class 
•who  leave  the  city  in  the  summer  to  work  in  the  country,  and 
then,  too,  the  war  in  Europe  keeping  from  our  ports  the  steam- 
ers on  which  a  number  of  these  people  work,  has  made  them  look 
elsewhere  for  employment  and  our  circulation  fell  off  for  a  time. 
It  has  been  said  that  never  before  have  so  many  people  gone  to 
the  canneries  in  the  country  as  have  gone  this  year.  Except  for 
a  few  German  books  each  week  this  summer,  we  had  no  circula- 
tion of  our  foreign  books." 

Station  No.  10 — Old  Town. 

In  the  Reading  Room  26,300  magazines  and  2,069  books  were 
used.  The  home  circulation  amounted  to  16^926,  of  which  number 
13,900,  or  82  per  cent,  were  works  of  fiction. 

The  total  circulation  amounted  to  18,995  volumes,  in  addition 
to  which  4,457  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  9.45. 
The  highest  circulation,  110  voltunes,  occurred  December  7,  and 
the  lowest,  29,  occurred  June  12.  The  average  circulation  was 
62  volumes. 

An  important  change  in  the  work  at  this  Station  took  place  cm 
June  11,  when  its  hours  of  opening  were  increased  to  the  regular 
ones  of  the  Branch  Libraries.  Previously  it  had  been  dosed 
at  certain  times  during  the  week,  and  our  patrons  were  not  sure 
when  they  could  find  access  to  the  Station.  The  result  of  the 
opening  amply  justified  it,  for  the  circulation  so  increased  that 
nearly  every  week  showed  a  total  of  books  taken  out  from  20 
to  40  per  cent,  greater  than  was  the  case  in  the  previous  year. 
The  Station  was  opened  especially  for  the  benefit  of  children,  and 
children  have  always  been  its  most  numerous  patrons.  They 
enjoy  the  Library  privileges,  and  are  guided  wisely  in  their 
reading  by  the  members  of  the  staff. 
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Linoleum  was  laid  on  the  floor  of  the  roc^n  in  the  early  part 
of  the  year,  causing  greater  quiet,  for  the  sound  of  the  children's 
feet  in  so  small  a  room  was  quite  distracting. 

On  some  evenings  so  many  came  in  that  there  was  hardly 
standing  room,  and  in  order  to  accommodate  them  two  had  to 
be  placed  on  one  chair  and  the  box  in  which  books  are  sent  from 
the  Central  Library  had  to  be  used  as  a  seat.  The  Custodian 
says  with  pride,  "Although  this  Library  is  the  smallest  in  size 
of  those  in  our  system,  it  is  far  from  being  the  smallest  in  cir- 
culati(Mi."  She  continues,  **We  are  not  going  to  stop  here, 
but  are  looking  forward  to  the  time  when  Station  No.  10  will 
have  the  largest  circulation." 

Owing  to  the  opening  of  the  Library  all  day,  the  bindery  work 
of  the  Station  is  now  done  by  its  staff.  New  shelves  for  the 
greater  number  of  books  were  placed  in  the  room  by  our  land- 
lord in  the  early  autumn.  In  the  latter  part  of  the  summer  there 
was  some  trouble  and  disorder  on  the  part  of  children  on  the 
sidewalk  outside  of  the  Station,  but  this  was  controlled  largely 
through  the  cooperation  of  the  police  force. 

Station  No.  11 — 1208  East  Baltimore  Street^  Near  Aisquith 

Street. 

"Though  poor  yet  making  many  richy — ^11  Corinthians,  vi,  10. 

In  the  Reading  Room  19,092  magazines  and  2332  books  were 
used.  The  home  circulation  amounted  to  41,141  volumes,  of 
which  number  36,488,  or  89  per  cent.,  were  works  of  fiction. 

The  total  circulation  amounted  to  43,973  volumes,  in  addition 
to  which  8,057  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was 
18.54.  The  highest  circulation,  255  volumes,  occurred  on  Feb- 
ruary 24,  and  the  lowest,  79,  occurred  September  17.  The  average 
circulation  was  144  volumes. 

The  remarkably  large  circulation  of  books  at  this  Station  con- 
tinues, and  we  find  that  this  circulation  has  increased  almost 
steadily  from  the  time  work  was  begun  here.  Comparison  of  the 
number  of  books  circulated  in  each  year  from  the  two  rooms 
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occupied  by  the  Station  is  very  instructive,  and  follows  herewith : 
1904,  496;  1905,  12,820;  1906,  11,890;  1907,  12,912;  1908, 
17,220;  1909,  19,939;  1910,  26,353;  1911,  26,113;  1912,  35,294; 
1913,  47,291 ;  1914,  41,141. 

The  good  results  achieved  by  this  Station  caused  the  East 
Baltimore  Neighborhood  Association  to  take  up  the  enterprise 
of  securing  a  site  for  a  Branch  Library  in  this  neighborhood. 
Circulars  were  issued  in  English  and  Yiddish,  in  the  early  part  of 
the  year,  asking  for  contributions,  and  a  considerable  sum  was 
subscribed.  The  Association  felt,  however,  that  its  efforts  were 
xx>t  likely  to  be  successful  in  securing  sufficient  subscriptions  to 
buy  the  site,  and  consequently  it  warmly  endorsed  the  ordinance 
introduced  by  Mr.  Samuel  Lasch  into  the  First  Branch  of  the 
City  Council  for  an  appropriation  for  the  purchase  of  a  lot  for 
the  Library.  A  public  hearing  was  given  to  those  interested  in 
this  matter  by  the  Board  of  Estimates,  upon  October  29,  at  which 
time  brief  and  telling  addresses,  calling  attention  to  the  urgent 
need  of  a  Library  building,  were  made  by  officers  of  the  Neighbor- 
hood Association  and  of  the  Jewish  Educational  Alliance.  No 
appropriation  for  this  purpose,  however,  was  included  in  the 
Ordinance  of  Estimates  for  1915,  and  we  shall  have  to  continue 
for  a  year  more  in  the  present  cramped  and  insufficient  rooms, 
giving  only  a  lame  and  unsatisfactory  service  to  the  people  of  this 
portion  of  the  city. 

The  Custodian  reports  as  follows: 

"Each  day  we  feel  the  heavy  handicap  under  which  we  are 
laboring.  We  are  very  much  in  need  of  new  books,  especially 
reference  books  and  books  of  biography,  and  also  the  space  in 
which  to  put  them.  The  reference  work  is  constantly  increasing, 
but  with  our  limited  supply  of  books  of  this  kind  we  have  not 
been  able  to  render  the  service  we  should.  But  in  spite  of  all  the 
difficulties  under  which  the  work  is  carried  on,  the  circulation  con- 
tinues good,  with  increasing  demands  on  the  Central  Library. 
The  Reading  Room  has  been  more  than  ever  well  patronized,  and 
we  have  been  forced  to  resort  to  various  means  to  accommodate 
all  those  desiring  the  use  of  it. 
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''With  the  many  notices  and  lists  of  various  kinds  to  be  posted 
we  found  one  bulletin  board  insufficient,  and  a  new  one  was 
added  just  about  the  time  we  were  celebrating  Christmas,  and 
the  Hebrews,  who  form  the  majority  of  our  patronage,  were 
celebrating  Chanukah.  We  used  one  board  for  appropriate  sug- 
gestions for  Christmas,  and  the  other  for  suggestions  for  the 
Chanukah  festival,  much  to  the  pleasure  of  the  Hebrews,  some  of 
whom  had  the  idea  there  was  a  prejudice  against  them. 

"One  of  our  patrons  took  home  a  book  upon  the  Russian  im- 
perial court,  and  his  father  was  surprised  to  learn  such  a  book 
could  be  had  without  charge.  The  old  gentleman  had  started  to 
read  it  in  a  small  paper  edition,  pa3dng  ten  cents  for  a  few  chap- 
ters, making  the  whole  story  cost  two  dollars  and  a  half.  The 
pleasure  and  saving  to  such  patrons  is  gratefully  received. 

"A  noticeable  number  of  persons  have  registered,  some  of 
whom  are  finding  much  pleasure  from  our  Yiddish  books,  while 
others  are  eager  to  familiarize  themselves  with  the  English,  and 
here  we  often  experience  some  difficulty  in  finding  something 
that  will  interest  and  at  the  same  time  will  be  understood.  It  is 
very  interesting  to  follow  the  progress  made  by  these  foreign-bom 
persons,  many  of  whom  come  to  us  after  having  been  in  this 
country  only  three  or  four  weeks." 

Branch  No.  12 — Barre  Street,  Mt.  Clare. 

The  home  circulation  amounted  to  22,235  volumes,  of  which 
number  18,249,  or  82  per  cent,  were  works  of  fiction. 

In  addition,  863  books  were  circulated  through  delivery  from 
Central  Library.  The  average  circulation  of  each  book  was  3.69. 
The  highest  circulation,  139  volumes,  occurred  April  1,  and  the 
lowest,  10,  occurred  on  October  6  and  31.  The  average  circula- 
tion was  72  volumes. 

Schedule  of  Clubs — Girls'  Qub,  Thursday,  4-5  P.  M.;  Small 
Boys  and  Girls,  Saturday,  4-5  P.  M. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

Cantata  entitled  "Santa's  Wishing  Box,"  by  the  Literary  Clubs, 
January  6. 
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^Musical  Recital/'  January  21. 

'As  Far  As  the  East  Is  from  the  West,"  by  William  Grecht, 
January  27. 

The  Emerald  Isle,"  the  Rev.  DeWitt  M.  Benham,  February  9. 
'Conditions  and  Care  of  the  Street  Trees  of  Baltimore,"  R. 
Brooke  Maxwell,  March  3. 

"An  Evening  with  the  Bentztown  Bard"  (Folger  McKinsey), 
with  music,  March  31. 

"A  Trip  to  Jamaica  and  Panama,"  by  Dr.  Bernard  C.  Steiner, 
November  10. 

"Palestine  As  It  Is  Today,"  by  William  Grecht,  December  1. 

"Through  Nature's  Zoo  to  Victoria  Falls,"  (Africa),  C.  Guyer 
Kelly,  December  15. 

The  lectures  at  this  Branch  have  been  more  successful  than 
ever.  The  audiences  are  so  large  that  even  with  the  addition  of 
fifty  chairs  people  stand  in  the  hallway.  The  people  of  the  neigh- 
borhood take  greater  interest  in  the  institution  from  year  to  year, 
and  the  club  work  among  the  children  continues  to  be  effective. 
Although  the  circulation  does  not  increase  in  numbers,  the  quality 
of  the  books  read  improves. 

During  the  summer  the  approach  to  the  Library  was  difficult, 
because  the  streets  were  torn  up  to  allow  the  installation  of  the 
sewers.  In  the  latter  part  of  the  year  four  trees  were  planted  by 
the  City  Forester.  About  the  same  time  three  new  street  lamps 
with  large  white  globes  were  placed  in  front  of  the  Branch,  mak- 
ing the  surroundings  much  lighter  at  night.  Through  the  kind- 
ness of  the  Hon.  James  A.  Gary,  we  were  able  to  place  his  pho- 
tograph on  the  walls  of  this  Branch,  the  first  one  built  with  the 
Carnegie  Fund,  obtained  during  his  presidency  of  the  Board  of 
Trustees. 

The  Girls'  Qub  at  this  Branch  has  fouhd  considerable  interest 
and  profit  in  discussing  the  lectures  given  at  the  Branch. 

"Branch  12  has  certainly  been  a  help  to  the  children  in  the 
neighborhood,  and  indeed  adults  have  profited  just  as  much.  Our 
reference  work  shows  an  increase.  A  gentleman,  one  of  our  best 
readers,  came  in  one  evening  and  asked  for  several  books.    When 
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the  clerk  brought  them  to  him  he  thanked  her  and  said,  'If  accom- 
modation means  success,  Branch  12  will  surely  be  a  success.' 

"Through  July  and  August  only  one  young  lady  at  a  time  was 
on  duty  here  at  the  Branch,  and  during  the  busiest  hours  we 
found  it  necessary  to  keep  the  children  out,  as  it  was  quite  im- 
possible to  attend  to  adults  and  manage  the  children  at  the  same 
time.  This  proceeding  called  forth  many  funny  remarks  and  one 
still  funnier  incident.  One  very  warm  morning,  while  one  of  the 
ladies  was  mending  books,  a  band  of  sixteen  or  more  very  indig- 
nant dirty  and  rstgged  boys  walked  into  the  Library.  Some  had 
clubs,  some  broomsticks,  one  a  cart  wheel — all  had  something  that 
you  could  call  a  weapon.  It  took  several  minutes  to  'quell  the 
rebellion,'  but  finally,  after  a  few  words  with  the  boys,  they  filed 
out  and  were  promised  entrance  to  the  Library  after  the  summer 
months  were  over." 

Branch  No.  13 — ^Linwood  Avenue,  Near  Patterson  Park. 

The  home  circulation  amounted  to  32,072  volumes,  of  which 
number  25,382,  or  79  per  cent.,  were  works  of  fiction.  In 
addition,  1,798  books  were  circulated  through  delivery  from 
the  Central  Library.  The  average  circulation  of  each  book 
was  5.53.  The  highest  circulation,  182  volumes,  occurred 
November  30,  and  the  lowest,  50,  occurred  May  27.  The 
average  circulation  was  105  volumes. 

Schedule  of  Clubs— Girls'  Club,  Thursday,  4.30-5.30  P.  M. ; 
Small  Girls,  Saturday,  4-5  P.  M.;  Small  Boys,  Friday,  4.30- 
5.30  P.  M. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

'Five  Weeks  in  Mexico,"  Bernard  C.  Steiner,  January  30. 

'Niagara  to  the  Sea,"  Rev.  Kenneth  G.  Murray,  February  16. 

'Conditions  and  Care  of  the  Street  Trees  of  Baltimore,"  R. 
Brooke  Maxwell,  March  24. 

'Public  Baths,"  William  A.  Eisenbrandt,  April  30. 

'As  Far  As  the  East  Is  from  the  West,"  William  Grecht, 
November  24. 
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"Camping  and  Canoeing  in  Canada,"  Rev.  Kenneth  G. 
Murray,  December  14. 

This  is  the  first  year  in  which  we  have  been  able  to  use  the 
Lecture  Room  for  its  main  purpose,  and  the  lecture  course 
has  been  notably  successful. 

A  new  Custodian  was  appointed  in  the  early  spring  and 
has  proved  herself  quite  efficient.  The  circulation  of  books 
during  the  summer  and  autumn  months  showed  a  most  note- 
worthy gain,  due  both  to  the  efficient  work  of  the  staff  and 
the  increasing  population  of  the  neighborhood.  The  increase 
amounted  in  the  first  week  in  August  to  50  per  cent. 

"The  combined  circulation  for  June,  July  and  August  of 
1913  was  5,932;  for  the  same  months  of  1914  the  total  is 
7,446,  making  an  increase  of  1,514  for  three  months  only. 
This  shows  that,  unlike  Branches  in  some  other  localities, 
Branch  13  is  not  affected  by  stuxuner's  heat. 

"Among  the  lists  posted  about  the  Reading  Room  was  one 
that  has  attracted  the  attention  of  many  school  girls.  It  is  a 
set  of  questions  entitled  'What  do  you  know?'  and  it  is  a  good 
test  of  all-around  knowledge.  For  those  who  are  not  able  to 
answer  all,  there  has  been  prepared  a  set  of  answers  which  has 
been  the  source  of  great  pleasure  to  many  of  the  younger  girls 
who  have  as  yet  not  had  the  opportunity  to  study  the  subjects  on 
which  these  questions  are  based. 

"The  dubs — ^three  in  number — ^made  good  progress.  On 
March  3  about  twenty-five  of  the  young  wcMnen  from  the 
Teachers'  Training  School  visited  the  Branch  with  their  teacher. 
After  having  been  shown  through  the  building  and  having  had 
the  work  of  the  Library  in  its  various  branches  explained  to  them 
they  remained  in  the  Lecture  Hall  for  the  Girls'  Qub  meeting. 
When  the  club  had  adjourned  the  teacher  in  whose  charge  the 
young  women  were,  thanked  the  Custodian  and  clerks  for  the 
helpfulness  and  kindness  they  had  received.  On  another  after- 
noon one  of  the  teachers  of  the  Highlandtown  School  brought 
ten  little  girls  and  boys  to  see  the  Branch  and  to  procure 
registration. 
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''Our  efforts  to  attract  the  attention  of  the  public  to  books 
i/vhich  otherwise  would  remain  neglected  caused  us  to  use  several 
tables  each  to  display  a  different  subject  At  the  outbreak  of  the 
Mexican  troubles,  one  of  our  Reading  Room  tables  displayed  all 
of  the  Ixx^s  <Hi  Mexico  which  our  Branch  contains.  In  the  midst 
of  the  books  we  posted  a  map  of  the  country,  and  above  it  a  draw- 
ing of  the  Mexican  flag.  This  table  attracted  much  attention,  espe- 
cially amongst  the  men  and  boys,  and  the  books  circulated  freely. 
Another  table,  known  as  the  'Spring  Table/  showed  many  of 
cur  books  on  gardening.  Posters  on  which  had  been  pasted 
pictures  of  spring  flowers,  fruits  and  vegetables  added  greatly 
to  the  attractiveness,  as  well  as  did  the  jonquils  and  other  cut 
flowers  that  were  brought  to  add  to  the  beauty  of  the  display. 
Many  of  our  patrons  come  into  the  Library  with  only  a  few 
moments  at  their  disposal  in  which  to  nu^e  selections,  and  very 
often  they  have  no  idea  of  either  the  book  or  the  author  they 
want.  For  their  benefit  a  table,  known  as  the  'Bargain  Table.' 
was  instituted.  On  this  are  placed  one  or  two  books  of  all  sub- 
jects and  besides  about  twenty  volumes  of  well-selected  fiction. 
This  table  won  favor  immediately  and  many  of  the  patrons  have 
readily  acknowledged  their  appreciation  of  the  plan. 

"We  regret  the  fact  that  so  few  of  our  borrowers  are  among 
the  men  of  the  neighborhood  and,  in  order  to  increase  their 
interest  in  library  facilities,  we  have  begun  to  execute  a  plan 
which  we  believe  will  show  good  results  in  a  short  while.  We 
prepare  a  list  of  one  dozen  of  the  latest  and  best  books  on 
each  of  the  various  occupations  and,  when  a  child  comes  in  for 
a  book«  we  slip  a  duplicate  list  of  the  books  pertaining  to  her 
father's  or  brother's  occupation,  together  with  an  application 
blank  or  two,  into  her  book,  requesting  her  to  give  the  list  of 
the  books  to  her  parent  as  soon  as  possiUe.  We  are  hoping  in 
this  way  to  reach  the  hundreds  of  people  in  the  neighboiiiood 
who  either  do  not  know  that  such  books  can  be  obtained  from 
the  Library,  or  whose  interest  in  this  institution  has  previously 
been  slight. 

"I  can  very  truthfully  say  that  the  passing  twelve  months  have 
been  very  successful.     Situated  as  it  is  in  the  midst  of  a  new 
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and  growing  section  of  Baltimore,  Branch  13  has  every  advan- 
tage to  beccHne  in  the  very  near  future  the  very  busiest  of  all  the 
many  Branches.  We  have  in  our  vicinity  four  public  schools, 
one  parochial  school,  nearly  a  dozen  churches^  and  more  than 
half  as  many  improvement  associations,  all  of  which  can  at  some 
time,  and  many  of  them  very  often,  make  use  of  a  free  public 
library.  The  following  statement  will  show  that  many  people 
have  decided  such  a  privilege  is  not  to  be  overlooked:  During 
the  year  1914  our  circulation  showed  an  increase  of  4,758  vol- 
umes. We  have  registered  more  than  700  persons  and  reregis- 
tered close  on  to  170.    These  statistics  speak  for  themselves. 

"We  decided  to  make  lists  of  books,  both  fiction  and  miscel- 
laneous, and  slip  these  into  each  outgoing  book.  For  historical 
novels,  we  arranged  the  list  so  that  it  would  include  a  history  of 
the  time  of  which  the  novel  spoke,  a  biography  or  biographies 
of  the  historic  characters  mentioned  in  the  story  and,  if  possible, 
a  biography  of  the  author  of  the  book.  Each  list  was  slipped  into 
the  book  to  which  it  belonged,  with  the  title  and  author  of  the 
book  as  a  heading,  and  was  handed  to  the  patron. 

"The  Boy  Scouts  continue  to  hold  their  meetings  Friday 
evenings  in  the  Lecture  Hall  under  the  supervision  of  their  Scout 
Master,  Mr.  Sliwa.  He  is  a  very  earnest  worker  amongst  the 
boys  and  his  endeavors  to  be  of  service  have  extended  to  the 
Library.  He  is  especially  interested  in  the  series  of  lectures 
which  is  given  at  the  Library  during  the  winter  months  and 
has  used  every  effort  to  acquaint  adults,  with  whom  we  do  not 
ccHne  in  contact,  with  the  knowledge  that  such  lectures  are  given 
in  the  Library  and  are  entirely  free.  The  attenidance  at  bur 
last  lecture  was  quite  encouraging,  the  lecture  hall  was  entirely 
filled  and  a  good  proportion  of  the  audience  was  composed  of 
adults." 

The  boys  of  the  neighborhood  were  very  troublesome  in  the 
autumn.  The  matter  was  reported  to  the  District  Police  Station 
and  to  the  Police  Headquarters  several  times,  and  finally  through 
the  helpful  cooperation  of  the  police,  better  order  about  the 
building  was  secured. 
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Branch  No.  14 — Forest  Park. 

The  home  circulation  amounted  to  10,945,  of  which  number 
8,925,  or  82  per  cent.,  were  works  of  fiction.  In  addition,  989 
books  were  circulated  through  delivery  from  the  Central 
Library.  The  average  circulation  of  each  book  was  1.93. 
The  highest  circulation,  81  volumes,  occurred  on  December  5, 
and  the  lowest,  6,  occurred  on  January  12.  The  average  cir- 
culation was  35  volumes. 

A  club  for  girls  and  boys  of  the  Third  Grade  is  conducted 
at  this  Branch  on  Thursdays  from  4  to  5  P.  M. 

The  following  lectures  were  given  at  this  Branch  during 
the  year : 

"Conditions  and  Care  of  the  Street  Trees  of  Baltimore,"  R. 
Brooke  Maxwell,  February  7. 

'Five  Weeks  in  Mexico,"  Bernard  C.  Steiner,  March  6. 
'Musical  Recital,"  March  31. 

This  attractive  and  well-administered  building  in  its  well- 
kept  grounds  is  one  of  the  pleasantest  of  our  Branch  Libraries, 
and  it  is  a  great  pity  that  it  is  not  more  appreciated  by  the 
people  of  Forest  Park.  The  lectures  were  so  poorly  attended 
that  they  were  discontinued  for  a  time,  and  the  circulation  is 
far  smaller  than  it  ought  to  be,  considering  the  number  of 
people  living  in  the  neighborhood  of  Forest  Park.  There  has 
been  no  lack  of  effort  to  secure  good  results,  for  example : 

"In  advertising  our  lectures  we  sent  tickets  to  members  of 
the  Improvement  Association,  the  Women's  Club  of  Forest 
Park,  the  clergymen,  and  we  also  placed  them  in  the  drug 
stores.  Besides  this,  we  sent  tickets  to  each  teacher  in  the 
public  school  and  asked  them  to  have  each  pupil  make  a  copy 
of  the  ticket  and  take  it  home  to  their  parents" 

Not  only  that,  but  the  staff  were  particularly  energetic  in 
the  preparation  of  bulletins  and  lists. 

"In  February  special  lists  were  made,  containing  all  the 
books  we  have  on  both  Washington  and  Lincoln,  and  also 
containing  articles  of  interest  in  the  current  magazines  bear- 
ing on  either  Washington  or  Lincoln. 
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"In  April  we  prepared  a  complete  list  of  books  on  birds.  In 
this  way  we  tried  to  interest  our  public  in  the  beautiful  birds 
in  and  around  Forest  Park. 

"Our  Thanksgiving  bulletin  boards  looked  especially  attrac- 
tive. The  pictures  were  good  and  we  had  an  interesting  list 
of  books  and  stories.  Several  times  every  book  on  the  list 
was  in  circulation.  This  was  unusual,  as  our  patrons  pay 
very  little  attention  to  lists  of  books. 

•*We  made  quite  a  long  list  of  Christmas  books  and  have 
sent  a  copy  of  it  to  the  public  school.  We  also  made  a  Christ- 
mas scrap  book,  containing  material  we  have  saved  from  year 
to  year.  It  contains  poetry,  pictures,  carols,  plays,  etc.,  and 
it  is  used  quite  a  great  deal.  We  also  had  a  Christmas  table, 
in  the  center  of  which  was  a  basket  filled  with  holly  and  bar- 
berry. A  sign  was  fastened  to  the  handle  reading:  'Xmas 
Books.'  Around  the  basket  we  placed  a  number  of  selected 
Christmas  books  and  stories,  and  as  they  were  taken  out  we 
replaced  them  with  others.  We  made  as  a  bulletin  a  list  of 
questions  asked  about  Christmas  customs,  with  a  note  at  the 
end  referring  the  reader  to  our  scrap-book,  where  the  answers 
could  be  found. 

"In  the  summer  we  placed  reading  lists,  application  slips, 
etc.,  in  the  office  of  the  neighboring  hotel — ^Woodland  Hall. 

"The  butterflies  and  wild  flowers  which  we  mounted  on 
absorbent  cotton,  framed  and  hung  in  the  Library,  attracted 
quite  a  great  deal  of  attention.  We  had  people  from  all  over 
the  park  come  just  to  see  them,  this  being  the  first  time  some 
of  them  had  ever  been  in  the  Library. 

"On  the  Fourth  of  July  the  Improvement  Association  of 
Forest  Park,  which  has  always  shown  an  active  interest  in  the 
Branch,  decorated  the  Library  and  grounds  with  lanterns  and 
colored  lights,  about  three  hundred  lanterns  being  used  with 
a  light  between  each,  making  a  very  beautiful  effect.  Our 
Library  looked  very  attractive  during  the  Star-Spangled 
Banner  Centennial.  We  decorated  with  flags,  and  posted 
everything  of  interest  we  could  find  on  the  subject. 
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"Hon.  James  A.  Gary  very  kindly  presented  this  Library 
with  his  photograph,  which  has  been  framed  and  is  hanging 
in  the  office." 

B&AKCH  No.  15 — ^Homestead. 

The  home  circulation  at  the  Branch  amounted  to  12,922,  of 
which  number  10,454,  or  81  per  cent,  were  works  of  fiction.  In 
addition,  1,122  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  2.53. 
The  highest  circulation,  88  volumes,  occurred  on  March  14,  and 
the  lowest,  18,  occurred  on  August  20.  The  average  circulation 
was  42  volumes. 

Schedule  of  Qubs — Girls*  Club,  Monday,  4-5  P.  M.;  Small 
Boys  and  Girls,  Saturday,  4-5  P.  M. ;  Boys'  History  Club,  Satur- 
day, 8-9  P.  M. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

A  Ramble  Around  Rome,"  Percy  M.  Reese,  January  26. 

Conditions  and  Care  of  the  Street  Trees  of  Baltimore,"  R. 
Brooke  Maxwell,  February  16. 

Switzerland,"  Rev.  Kenneth  G.  Murray,  March  24. 

Five  Weeks  in  Mexico,"  Bernard  C.  Steiner,  April  28. 

Camping  and  Canoeing  in  Canada,"  Rev.  Kenneth  G.  Murray, 
November  23. 

Enjoying  Italy  and  the  Italians,"  Rev.  Qayton  H.  Ranck, 
December  11. 

The  bulletins  at  this  Branch  continue  to  be  remarkably  at- 
tractive and  to  attract  those  who  look  at  them,  to  the  reading  of 
books.  They  have  been  prepared  not  merely  for  artistic  purposes, 
but  rather  to  use  an  attractive  form  so  as  to  secure  readers  for 
the  volumes  on  the  shelves.  A  bulletin  on  "Winter"  posted  in  the 
early  part  of  1914  may  be  especially  mentioned. 

"We  had  a  table  arranged  with  books  on  nature,  with  posters 
appropriate  to  the  subject,  with  a  list  of  our  books.  This  was  on 
one  side  of  the  room.  On  the  other  was  the  ladder  of  five  rungs, 
each  containing  lists  of  books  on  nature  appropriate  for  young 
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folks.  The  table  and  bulletin  boards  were  later  arranged  with 
books  and  posters  on  the  Holy  Land." 

In  the  spring  a  Woman's  Adult  Reading  Qub  was  organized 
and  held  some  very  satisfactory  meetings,  reading  Wagner's 
operas  as  translated  by  the  Rev.  Oliver  Huckel. 

In  the  autumn  special  efforts  were  made  to  acquaint  the  people 
of  the  neighborhood  with  the  facilities  of  the  Branch,  both  in  re- 
gard to  lectures  and  to  books,  by  distributing  cards  in  houses  and 
placing  them  in  the  windows  of  the  neighboring  stores. 

The  grounds  surrounding  the  building  were  made  more  at- 
tractive by  the  gift  of  additional  plants  from  Mr.  Wm.  Christie, 
of  Waverly,  who  wrote : 

"I  consider  the  many  privileges  offered  by  the  management 
amply  repay  for  same  (the  plants),  and  I  will  be  pleased  at  any 
future  time  to  do  what  I  can  in  my  line  to  help  make  the  grounds 
attractive  to  the  general  neighborhood." 

"Our  lectures  were  fairly  well  attended  during  the  season,  eyen 
when  we  had  an  opponent  in  the  fine  coasting  hill  down  Gorsuch 
avenue. 

"The  members  of  the  'Homestead  League'  are  thankful  for  the 
use  of  our  cozy  little  hall  for  their  meetings.  They  frequently 
have  illustrated  lectures  also. 

"Early  in  the  autumn  our  janitor  distributed  to  new 
homes  over  one  hundred  cards  describing  our  Branch.  A  great 
many  copies  of  the  little  pamphlet  Tacts  for  the  Public*  have 
also  been  circulated,  and  we  try  in  every  way  to  advertise  our 
Library. 

"Reading  clubs  were  reorganized  in  the  autumn.  Our  Boys' 
History  Qub  this  year  is  under  the  leadership  of  Mr.  Donald  Mc- 
Kenzie,  a  young  man  who  is  a  good  patron  of  ours.  He  has  been 
very  successful  with  boys  elsewhere  and  is  quite  encouraged  with 
the  boys  here. 

"Some  of  our  boys  are  always  willing  to  lend  a  hand  to  benefit 
our  Branch.  Some  time  ago  a  very  good  map  was  made  by  one 
cf  them,  "^^en  any  decoration  is  needed,  in  the  way  of  leaves  or 
evergreens,  I  just  speak  of  the  need  and  the  decoration  is 
brought." 
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Branch  No.  16— Keyworth  Avenue,  Near  Park  Heights 

Avenue,  Pimlicx). 

The  home  circulation  at  the  Branch  amounted  to  13^7,  of 
which  number  10,679,  or  81  per  cent.,  were  works  of  fiction.  In 
addition,  765  books  were  drculated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  2.52. 
The  highest  circulation,  89,  occurred  on  March  7,  and  the  lowest, 
14,  occurred  on  December  26.  The  average  circulation  was  43 
volumes. 

Schedule  of  Qubs:  Boys'  Debating  Qub,  Friday  7.30-8.30 
P.  M. ;  Club  of  Women,  Wednesday  4-5  P.  M. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Conditions  and  Care  of  the  Street  Trees  of  Baltimore,"  R. 
Brooke  Maxwell,  January  13. 
^Musical  Recital,"  February  24. 
'Niagara  to  the  Sea,"  Rev.  Kenneth  G.  Murray,  March  19. 

"An  Illustrated  Talk  on  Kodaks  and  Picture  Making,"  C.  C. 
Knobloch,  April  30. 

"Public  Debate  and  Exhibition,"  June  25. 

"Snake  and  Flute  Dances  of  the  Hopi  Indians  of  Arizona," 
Dr.  Nellie  V.  Mark,  November  10. 

"A  Trip  to  Jamaica  and  Panama,"  Dr.  Bernard  C.  Steiner, 
December  10. 

"The  Lecture  Hall  of  the  Branch  has  been  regularly  used  during 
the  year  by  two  Improvement  Associations  and  by  the  Women's 
Civic  Qub.  We  were  able  to  show  hospitality  by  lending  chairs 
for  the  meeting  of  the  Classical  Qub  of  Baltimore,  at  the  JeflFer- 
son  School,  on  May  23.  The  meeting  was  held  on  the  grounds 
of  the  school  in  the  open  air,  but  we  stood  ready  to  receive  the 
Club  in  our  lecture  room,  should  the  weather  have  proven  to  be 
stormy. 

"The  Women's  Reading  Club  continued,  with  considerable 
enthusiasm,  throughout  the  early  months  of  the  year,  reading 
standard  novels,  and  began  its  sessions  in  the  fall  with  an 
increased  membership.  This  is  a  noteworthy  addition  to  the 
Library  work. 
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'The  Keyworth  Debating  Club  for  Boys,  which  has  been  a 
source  of  pride  to  us  from  its  start,  continues  to  be  most  inter- 
esting. They  purchased  six  medals,  one  gold  and  five  bronze 
ones,  which  were  awarded  at  the  end  of  the  season  to  those 
having  the  greatest  number  of  honor  points. 

''On  June  25  a  public  debate  and  exhibition  was  held  under 
the  auspices  of  this  Club,  at  which  time  there  was  a  joint 
debate  with  the  Evergreen  Athletic  Club  upon  the  subject  of 
'Government  Ownership  of  Railroads/  The  three  judges, 
through  their  chairman,  Hon.  Clarence  E.  Perkins,  awarded 
the  prize  to  the  Keyworth  Club  after  a  very  creditable  debate, 
and  the  medals  were  then  awarded  by  the  Librarian,  who  pre- 
sided over  the  exercises.  A  large  audience  was  present,  and 
the  occasion  was  a  very  pleasant  one. 

"The  city  laid  a  concrete  walk  in  October  and  we  plan  to 
connect  it  with  the  building  by  a  brick  walk  early  in  1915. 
The  houses  which  have  been  erected  to  the  east  of  the  Library 
are  now  completed  and  occupied,  and  we  hope  that  the  alleys 
between  our  lot  and  the  adjoining  property  may  soon  be 
graded  and  paved. 

"The  new  borrowers  seem  to  be  about  equally  divided 
between  those  who  have  never  known  or  used  a  library 
before,  and  those  who  have  known  only  the  old  closed  stack 
libraries.  This  means  that  we  are  able  in  both  cases  to 
please  them  in  an  especial  manner.  The  latter  class  are 
delighted  with  the  free  access  to  the  shelves  and  the  un- 
restricted choice  in  making  their  selections.  Thanks  to  the 
ribbon  system,  bringing  various  classifications  into  the  range 
of  vision  at  one  time,  our  splendid  miscellaneous  collection  is 
making  more  and  more  of  an  appeal  to  these  people.  The 
former  class,  the  utterly  unread,  if  such  a  term  may  be  used, 
are  in  their  own  way  just  as  much  of  a  joy  to  deal  with. 
Could  anything  be  more  satisfying  than  to  come  across  people 
who  have  rarely  read  more  than  the  newspapers,  and  to  whom 
'David  Harum'  and  'Mrs.  Wiggs  of  the  Cabbage  Patch'  may 
be  given  for  the  first  time?  They  never  fail  to  come  back 
with   expressions   of  pleasure  and   ask   for   more,   and   the 
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'vision'  makes  us  believe  that  some  day  these,  too,  will  belong 
to  the  ribbon  system  class  and  increase  our  circulation  of 
other  than  'A'  books.  We  have  the  blase  people  also,  who 
have  read  all  the  current  froth  and  can  only  cry  'More,  more/ 
but  of  these,  fortunately,  very  few.  For  the  general  gratifica- 
tion of  all  our  readers,  we  should  like  to  have,  as  soon  as 
possible,  some  of  the  recent  novels  which  are  generally 
acclaimed  good. 

"Two  handsome  brass  fenders  for  the  open  fireplaces  have 
also  been  given  to  us  of  late.  We  have  always  been  very  proud 
of  these  fireplaces,  with  their  Parthenon  frieze,  and  did  not 
believe  that  anything  could  add  to  their  beauty.  But  we  realize 
now  that  the  fenders  were  exactly  what  was  needed  to  bring  out 
the  full  effect  and  we  are  truly  grateful. 

"In  the  spring  we  had  a  'Nature  Table.'  We  took  from  the 
shelves  all  the  attractive  books  dealing  with  gardens,  trees,  birds, 
wild  flowers  and  ferns,  and  scattered  them  over  one  of  the  tables 
in  the  adult  Reading  Room.  In  the  centre  of  the  table  was  a 
large  poster  made  by  pasting  floral  pictures  cut  from  magazines, 
principally  in  shades  of  pink  and  green,  on  to  a  grass-green 
background.  The  main  picture  on  the  poster  was  one  of  Max- 
field  Parrish's  Venetian  garden  scenes,  and  arranged  imder  the 
various  headings  were  lists  of  the  books.  Late  copies  of  the 
Garden  Magazine  were  also  on  the  table.  Whenever  possible, 
we  aimed  to  have  a  bowl  of  spring  flowers  to  complete  the  effect. 
In  spite  of  the  blizzard  weather  a  few  of  the  books  circulated  as 
early  as  February. 

"Our  supply  of  books  has  grown  steadily  until  now  our  shelves 
have  a  very  comfortable  appearance.  The  adult  side  of  the  build- 
ing is  well  filled,  but  we  still  have  room  to  grow  on  the  other 
side.  The  summer  boarders,  who  are  our  most  assiduous  readers 
during  July  and  August,  found  more  fiction  here  this  year  than 
last,  which  pleased  them,  of  course ;  but  still  they  wanted  more. 

"The  increased  population  of  this  section,  which  has  been 
steadily  building  up  during  the  past  two  years,  has  finally  made 
itself  evident  not  only  in  the  circulation  of  the  books,  but  also  in 
the  attendance  at  the  lectures  which  we  have  had  this  season. 
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Previously  there  was  always  a  struggle  before  each  lecture,  and 
even  after  we  had  used  every  means  in  our  power  to  distribute 
the  tickets  and  to  advertise  the  affair  generally  there  were  many 
times  when  we  had  to  face  a  humiliatingly  small  audience. 
Somehow  the  public  didn't  seem  to  grasp  the  idea  that  right  here 
in  their  midst  was  an  entirely  free  entertainment  of  a  high  order, 
in  pleasant  surroundings,  given  for  their  benefit.  The  apathy  was 
most  discouraging.  But  we  went  right  on  and  finally  the  rumor 
has  gone  abroad  that  our  lectures  are  first-class  affairs,  and  that 
the  Library  really  is  an  agreeable  place  to  go  to  on  lecture  nights. 
Through  the  Lecture  Hall,  Branch  16  is  becoming  more  and  more 
a  centre  of  neighborhood  activity. 

"The  Keyworth  Debating  Qub  resumed  weekly  meetings  in 
the  autumn.  This  year  it  is  composed  of  younger  boys  than  here- 
tofore. Some  of  the  older  ones,  having  more  serious  engage- 
ments, have  found  it  necessary  to  drop  out.  But  after  a  few 
months  of  practice  these  boys  may  be  able  to  show  results  as 
creditable  as  those  of  last  year. 

"The  Women's  Reading  Qub  has  gone  beyond  our  greatest 
expectations.  Instead  of  five  or  six  women,  we  now  have  eighteen 
and  twenty  every  Wednesday  afternoon.  Not  only  the  women 
of  leisure  of  the  neighborhood  belong  to  the  Qub,  but  also  the 
principal  of  the  public  school  and  several  teachers  are  members. 
No  one  has  dropped  out  since  the  first  meeting  and  each  week 
some  new  members  come  in.  At  present  we  are  reading  one  of 
Wilkie  Collins'  novels.  The  Law  and  the  Lady.' 

"The  screens  which  were  put  in  the  Branch  at  the  beginning 
of  the  summer  have  been  a  comfort  and  a  joy.  The  Reading 
Room,  even  during  the  intense  heat,  was  much  used,  and  many 
people  mentioned  the  great  improvement  over  last  summer. 

"The  exterior  of  the  Branch  has  been  a  source  of  the  greatest 
pleasure  to  all  concerned.  The  neighborhood  has  been  pleased 
with  it ;  the  passing  public  has  admired  it,  and  we  are  exceedingly 
proud  of  it.  The  'Home  Garden  Committee'  of  the  city  gave  us 
a  'Certificate  of  Merit'  for  our  window  boxes,  which  were  the  gift, 
as  usual,  of  the  Park  Heights  Committee  of  the  Women's  Civic 
League.   With  the  untiring  care  of  a  very  good  janitor,  the  drouth 
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of  the  summer  failed  to  injure  our  lawns.  The  plots  of  scarlet 
sage  in  front  of  the  building  were  the  gift  of  the  Valley  View 
Greenhouses.  New  this  year,  and  adding  a  great  deal  to  the  ap- 
pearance of  things,  are  the  green  stone  flower  jars  at  each  side 
of  the  balustrade  at  the  entrance." 

Branch  No.  17 — North  Avenue,  Near  Smallwood  Street, 

Easterwood. 

The  home  circulation  at  the  Branch  amounted  to  17,883,  of 
which  number  15,379,  or  86  per  cent.,  were  works  of  fiction.  In 
addition,  849  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  4.52. 
The  highest  circulation,  178,  occurred  on  July  20,  and  the  lowest, 
30,  occurred  on  October  2  and  2J.  The  average  circulation  was 
58  volumes. 

Schedule  of  Clubs — Boys'  Debating  Club,  Tuesday,  7.30- 
8.30  P.  M. ;  Small  Boys,  Friday,  4-5  P.  M. ;  Small  Girls,  Sat- 
urday,  4-5  P.  M. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"A  Trip  to  Jamaica  and  Panama,"  Dr.  Bernard  C.  Steiner, 
November  24. 

"Jerusalem,"  the  Rev.  Arthur  C.  Powell,  December  4. 

Through  expeditious  work,  3,500  books  for  this  Library 
were  bought,  catalogued  and  placed  on  the  shelves  in  time  for 
the  opening  on  June  26.  At  that  time  the  Lecture  Hall  was 
filled  with  the  people  of  the  neighborhood.  After  prayer  by 
the  Rev.  Robert  Zeigler,  of  Chatsworth  M.  E.  Church,  who 
had  been  greatly  interested  in  the  Library  from  the  beginning, 
the  Library  was  presented  to  the  city  by  the  Hon.  Charles 
J.  Bonaparte,  and  was  accepted  in  a  cordial  speech  by  Mayor 
Preston.  An  address  was  delivered  by  Capt.  Henry  P.  God- 
dard,  and  a  pleasant  feature  of  the  exercises  was  the  presence 
of  Mrs.  Lauer,  the  donor  of  the  lot,  and  the  presentation  to 
her  of  a  beautiful  bouquet  of  flowers,  the  gift  of  the  residents 
of  the  neighborhood.  Since  the  building  has  been  opened  the 
lot  surrounding  it  has  been  graded  and  sodded,  and  the  lot  in 
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the  rear  has  been  fenced  in,  and  is  now  being  graded,  so  that 
the  surroundings  have  become  quite  attractive.  No  other 
Branch  which  we  have  ever  opened  has  so  immediately 
attained  success  as  this  one  in  the  number  of  books  circulated 
and  the  interest  shown  by  the  people  in  the  opportunities 
which  a  Branch  Library  offers. 

The  attractiveness  of  the  Reading  Room  has  been  increased 
by  placing  over  the  fireplace  at  each  end  bas-reliefs  from  Thor- 
waldsen's  "Triumphal  Entry  of  Alexander  Into  Babylon." 

From  the  report  of  the  Custodian  the  following  extracts  are 
taken: 

"When  we  look  back  upon  the  crowds  that  have  gathered 
each  day  in  the  reading  rooms,  and  think  of  the  number  of 
eager  applicants  for  Library  cards,  and  count  the  many  books 
we  have  circulated  during  that  time,  we  feel  more  than  repaid 
for  the  efforts  we  have  made  to  please  these  people.  From 
the  day  of  the  opening,  or,  in  fact,  for  weeks  before  that  day, 
the  neighbors  were  anxiously  awaiting  the  time  when  they 
might  show  their  appreciation  of  a  public  library  placed  at 
their  very  doors,  to  be  used  by  them,  both  for  pleasure  and 
for  profit. 

"Although  the  summer  has  been  very  warm  and  more 
people  than  usual  took  refuge  from  the  heat  by  spending 
weeks,  and  often  months,  in  the  country,  nevertheless  those 
who  remained  at  home  were  faithful  in  their  visits  to  the 
Branch.  As  soon  as  the  doors  were  opened  in  the  mornings, 
the  children  began  to  come  in  to  have  their  books  exchanged 
for  new  ones.  Many  of  these  children  remained  all  the  morn- 
ing in  the  Reading  Room,  where  they  were  sure  of  finding  a 
cool  and  quiet  place  to  read.  Later  in  the  day  the  older 
people  began  to  appear.  Having  selected  their  books  they 
often  tarried  a  while  to  look  over  the  bulletin  boards,  or  to 
read  some  interesting  article  in  a  current  magazine.  But  it 
was  in  the  evenings  that  we  had  our  largest  crowds.  Then 
you  could  see  readers  of  all  ages— old  men  and  women,  hus- 
bands and  wives,  mothers  and  children,  young  men  and  young 
women — ^seated  at  the  tables,  standing  at  the  shelves  and 
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waiting  their  turn  at  the  charging  desk.  For  a  week  or  more 
after  the  Branch  opened,  when  we  were  having  many  sight- 
seers, we  were  compelled  to  wait  on  the  children  before  8 
o'clock  in  the  evenings  and  ask  them  to  go  home  until  the 
next  morning,  so  that  we  might  have  time  and  space  to  wait 
on  the  others. 

''It  has  been  quite  a  task  to  train  the  children  in  the  use  of 
the  Library ;  to  teach  them  their  exact  privileges  in  using  the 
books.  Most  of  them  had  never  been  in  a  free  public  library 
before,  and  many  of  them  have  very  few  books  of  their  own ; 
consequently,  they  had  no  idea  what  was  expected  of  them. 
They  were  told  at  the  opening  exercises  that  the  books  were 
theirs,  to  read  when  and  where  they  pleased,  so  long  as  they 
abided  by  the  rules  of  the  Library.  But  when  they  were 
allowed  to  go  to  the  shelves  this  last  statement  was  forgotten 
entirely.  To  them  there  were  no  library  rules  in  this  new 
world  that  they  had  discovered  and  were  to  explore  day  after 
day.  Like  all  explorers,  they  were  not  willing  to  divide  the 
field.  They  felt  that  the  same  books  that  attracted  them 
would  also  attract  the  others,  so  they  immediately  established 
a  different  rule — ^"the  survival  of  the  fittest" — not  to  destroy 
each  other,  but  by  carefully  selecting  a  number  of  good  books 
and  by  still  more  carefully  hiding  them  behind  some  other 
books,  which  did  not  seem  to  be  as  popular  and  were  not  as 
apt  to  be  moved,  thus  disclosing  their  treasures.  One  little 
girl  came  to  me  at  the  close  of  the  first  day  and  very  proudly 
told  me  she  had  put  away  enough  good  books  to  last  her  a 
week.  I  tried  to  explain  to  her  why  this  should  not  be  done, 
but  she  evidently  did  not  view  things  in  the  same  light, 
because,  when  I  was  arranging  the  books  the  next  morning, 
I  found  seven  copies  of  our  most  attractive  fairy  tales  packed 
very  neatly  behind  a  row  of  the  Expositor's  Bible.  But,  by 
a  great  deal  of  talking  and  a  little  scolding,  we  have  gotten 
most  of  them  to  let  the  books  remain  in  the  proper  places 
until  they  are  ready  to  read  them,  and  as  soon  as  we  can  add 
to  our  collection  I  am  sure  this  practice  will  disappear 
altogether. 
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"There  is  one  family  who  moved  to  the  country  for  the 
summer  who  patronized  the  Library  regularly  each  week. 
The  father  is  a  minister  of  a  nearby  church,  and  only  came  to 
the  city  each  Saturday.  But  he  never  failed  to  stop  at  the 
Library  for  one  or  more  books.  Most  of  these  were  for  his 
twelve-year-old  daughter,  selected  from  a  long  list,  furnished 
her  by  one  of  her  teachers.  Among  the  authors  we  sent  her 
are  Shakespeare,  Scott,  Dickens  and  Longfellow. 

"Another  gentleman  and  his  wife  came  in  at  least  once  a 
week  and  always  left,  after  an  hour  or  more  of  careful  selec- 
tion, with  six  or  eight  books.  I  noticed  on  one  occasion  they 
only  brought  three  books  to  exchange,  and  when  I  remarked 
about  the  small  number,  they  told  me  that  they  had  found  the 
last  lot  so  very  interesting,  they  had  sent  them  to  their  friends 
to  read  before  they  returned  them  to  us. 

"We  are  called  upon  constantly  to  make  selections  for 
people,  and  it  is  in  this  way  we  really  get  to  understand  our 
public,  and  sometimes  have  our  greatest  surprises  in  regards 
to  their  tastes.  One  of  our  'deepest'  readers  told  me  one 
night  he  thought  he  would  try  a  novel  for  a  change.  He  had 
only  read  a  few  of  them  in  his  life,  and  he  wished  I  would 
select  him  a  real  good  love  story — ^a  book  that  he  would  not 
have  to  study  over.  On  the  other  hand,  a  fourteen-year-old 
boy  will  ask  you  to  show  him  some  good  stories,  and  when 
you  have  guided  him  to  the  shelves  containing  the  works  of 
Barbour  or  Tomlinson,  he  will  ask  if  you  have  not  something 
by  Dumas  or  Scott.  Then  again,  some  of  our  patrons  depend 
almost  entirely  upon  our  so-called  'Bargain  Counter,'  and  for 
that  reason,  we  are  making  an  effort  to  keep  one  or  more 
books  on  a  number  of  subjects  in  this  place. 

"During  the  first  two  months  alone — ^June  26  to  August 
27 — ^we  registered  673  persons  (this  does  not  include  those 
who  came  to  us  with  cards  obtained  at  other  Branches),  and 
circulated  7,136  books,  which  does  not  include  the  books  and 
periodicals  used  in  the  reading  rooms." 

On  October  8  the  Library  came  very  near  a  serious  disaster 
from  a  fire,  the  first  in  the  history  of  all  our  Libraries.    The 
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fire  broke  out  in  the  boiler  room  at  a  very  early  hour  in  the 
morning,  and  had  it  not  been  seen  by  our  next-door  neighbor, 
would  have  probably  resulted  in  a  very  serious  loss.  Fortu- 
nately, it  was  discovered  by  him  and  the  alarm  was  sent  in 
by  him  so  promptly  that  no  damage  whatever  was  done  to  the 
books,  and  comparatively  little  to  the  building.  The  loss  was 
covered  by  insurance,  and  it  was  not  found  necessary  to  close 
the  Library  for  a  single  day. 

"The  great  amount  of  bindery  work  which  we  had  during 
the  fall  is  noteworthy.  Since  the  Branch  opened,  on  June  26, 
we  have  mended  over  two  thousand  (2,00G)  books  and  cased 
five  hundred  and  twenty-five  (525).  These  large  numbers  are 
due  to  several  reasons:  First,  on  account  of  not  having  gas 
in  the  building  for  some  time  after  the  opening,  we  were 
unable  to  repair  the  books  for  nearly  a  month.  There  were 
over  one  hundred  (100)  books  in  the  bindery,  when  the  gas 
meter  was  installed;  second,  owing  to  the  small  number  of 
books  on  our  shelves  and  the  large  numbers  we  circulate  daily, 
each  book  is  handled  more  than  those  in  the  majority  of  the 
Branches.  And  the  last  and  most  important  reason  is  the 
condition  in  which  most  of  our  books  came  to  us.  Many  of 
them  were  second-hand  books,  and  after  circulating  only  once, 
had  to  be  re-sewed  before  they  were  put  on  the  shelves  again. 

"We  have  three  clubs  at  present,  each  one  meeting  once  a 
week  for  an  hour  or  more.  The  largest  and  most  successful 
one  is  the  'Hawthorne  Literary  Society/  for  boys  from  twelve 
to  eighteen  years  of  age.  There  are  thirty  members  on  roll — 
two  or  three  members  are  added  each  week — with  an  average 
attendance  of  twenty.  They  debate  on  national,  international 
and  educational  topics,  with  declamations  each  week.  These 
boys  also  act  as  ushers  and  doorkeepers  at  the  lectures.  We 
also  have  two  clubs  for  the  younger  children.  One  has  about 
fourteen  little  boys  on  roll,  with  an  average  attendance  of  ten, 
and  reads  historical  and  biographical  stories  every  Friday 
afternoon ;  the  other  consists  of  girls  of  the  same  age,  with  thir- 
teen members  and  an  average  attendance  of  seven  or  eight.  At 
present  they  are  interested  in  Lamb's  tales  from  Shakespeare 
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and    the    current    topics    in    which    children    are    naturally 
interested." 

Branch  No.  18 — ^Dakley  and  Clifton  Parks. 

Through  the  generosity  of  Mr.  Frank  Novak  and  his  wife, 
Florence  G.  Novak,  a  deed  was  made  by  them,  on  October  21, 
1914,  to  the  Mayor  and  City  Council  of  Baltimore  for  a 
Branch  Library  site  on  the  northeast  corner  of  Wolfe  and 
Twentieth  streets,  the  lot  extending  seventy  feet  on  the  east 
side  of  Wolfe  street  and  one  hundred  and  forty-seven  feet, 
seven  inches,  on  the  north  side  of  Twentieth  street.  Upon 
this  site  it  is  expected  to  construct  a  Library  from  the  Car- 
negie Fund,  in  1915. 

Library  Staff. 

In  addition  to  the  Librarian  and  Assistant  Librarian,  who 
are  the  officers  of  the  Library,  there  are  employed  in  the 
various  departments  118  persons,  of  whom  25  are  men  and 
boys,  and  93  are  women.  We  have  had  the  services  of  46 
substitutes  during  the  year,  within  which  time  there  have 
been  22  resignations  and  24  appointments.  The  staff  and  em- 
ployees of  the  Library  are  divided  into  departments.  In  the 
Librarian's  office  are  the  Librarian's  secretary,  two  clerks  and 
the  messenger.  In  the  Order  Department  there  are  three 
clerks.  In  the  Reference  Department  are  the  superintendent 
and  four  assistants.  In  the  Cataloguing  Department  are  the 
head  cataloguer  and  twelve  other  cataloguers  (two  of  the 
cataloguers  in  rotation  are  detailed  for  work  at  the  delivery 
and  registration  desks),  a  shelf-list  clerk  and  an  additional 
assistant.  In  the  Bindery  Department  are  a  chief  clerk  and 
two  assistants.  The  Circulation  Department  has  a  general 
superintendent,  under  whose  direction  is  the  circulation  of 
books  and  the  training  of  apprentices.  In  the  Delivery  De- 
partment at  the  Central  Library  are  an  assistant  superintend- 
ent of  ddivery,  together  with  eleven  women  and  three  boys, 
in  addition  to  the  catalogue  clerks  detailed  from  time  to  time 
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(one  of  the  delivery  clerks  in  rotation  is  usually  employed  in 
the  elementary  work  of  cataloguing).  The  registration  of 
borrowers  occupies  the  time  of  a  registration  clerk  in  addition 
to  assistance  given  by  the  detailed  cataloguers.  In  the  delivery 
of  books  from  the  Central  Library  to  Branches  and  Stations, 
to  schools  and  other  institutions  are  a  superintendent  and  two 
assistants.  In  the  Branches  and  Stations  are  an  inspector, 
seventeen  women  as  custodians,  and  thirty  as  assistants. 
There  are  also  employed  four  janitors  in  the  Central  Library 
and  sixteen  in  the  Branches. 

Each  young  woman  who  makes  application  for  a  position 
in  the  Library  is  required  to  have  the  equivalent  of  a  High 
School  education,  and  we  have  been  pleased  to  find  some 
Goucher  College  students  on  our  list.  The  approved  appli- 
cants, as  apprentices,  are  given  training  in  the  elementary 
processes  of  library  work,  both  at  the  Central  Library  and  at 
two  Branches,  usually  Branches  1  and  14.  If  they  satisfac- 
torily pass  through  the  apprenticeship,  they  are  placed  upon 
the  list  of  substitutes  whom  we  utilize  when  members  of  the 
regular  staff  are  absent  through  sickness,  etc.,  and  on  account 
of  the  summer  furloughs.  From  these  substitutes  appoint- 
ments are  made,  and  promotion  follows,  as  it  has  done  for 
twenty  years,  in  accordance  with  the  merit  system.  We  have 
been  fortunate  in  finding  a  sufficient  number  of  eligible  per- 
sons to  serve  as  substitutes,  but  a  number  of  times  the  list  has 
been  perilously  small,  and  our  inadequate  salaries  do  not  give 
the  desired  incentive  to  young  women  to  make  application  for 
positions  in  this  institution. 

Constant  emphasis  has  been  laid  upon  the  necessity  of 
efficient  and  cheerful  aid  to  our  borrowers  by  all  the  em- 
ployees of  the  Library  who  come  in  contact  with  the  public. 
We  give  our  hearty  assent  to  the  sentiments  expressed  in  the 
Report  of  the  Trustees  of  the  Boston  Public  Library,  1913-14 : 

''One  important  feature  of  the  Branch  Work,  as  indeed  of 
all  Library  work,  is  the  personal  assistance  given  to  readers 
by  the  Library  staff.  In  any  city  containing  a  large  number 
of  persons  of  untrained  literary  taste,  who  have  not  long  had 
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an  opportunity  to  use  books,  this  personal  influence  is  essential. 
Without  it,  the  Library  can  never  fulfill  its  highest  function — 
the  cultivation  of  the  love  of  books  and  the  extension  of  their 
proper  use.  This  is  especially  true  in  districts  served  by  some 
of  our  Branches,  largely  populated  by  those  who  have  recently 
come  here  from  abroad." 

Relations  With  Other  Libraries. 

The  Maryland  Public  Library  Commission  has  sent  out  its 
Traveling  Libraries  from  our  building,  and  has  v^orked  with 
us  in  distributing  books  for  the  blind  as  usual. 

I  acted  as  chairman  of  the  Committee  on  Federal  and  State 
Relations  of  the  American  Library  Association,  and,  as  a 
representative  of  the  Library,  attended  the  Annual  Conference 
of  the  Association  at  Washington  during  May.  Several  mem- 
bers of  the  staff  were  also  present  at  the  meeting. 

Charges  and  Damages. 

As  usual,  only  a  small  number  of  books  were  lost  by  bor- 
rowers during  the  year.  In  addition  to  the  books  missing  at 
stocktaking,  172  were  lost  and  paid  for  and  27  lost  without 
payment;  46,373,  or  1  in  every  14,  were  kept  out  over  two 
weeks,  so  that  their  borrowers  became  liable  for  charges.  For 
the  most  part  these  charges  have  been  duly  collected  and  paid 
over  to  the  Treasurer. 

Receipts  and  EIxpenditures. 

The  Librarian  has  paid  to  the  Treasurer  the  following 
amounts:  From  charges  and  damages,  $2,587.69;  from  the 
sale  of  Finding  Lists  and  Bulletins,  $40.40;  miscellaneous 
receipts,  $450.51.  The  expenses  for  the  year  have  been  as 
follows:  Books,  $17,501.03;  periodicals,  $1,946.25;  binding, 
$3,183.51 ;  construction  and  repairs,  $6,041.55 ;  stationery  and 
supplies,  $3,249.34;  insurance,  $1,742.00;  furniture  and  type- 
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writers,  $876.01 ;  drayage,  $821.00;  rent,  $630.02;  coal,  $3,260.10; 
light,  $2,886.20;  printing,  $960.27;  miscellaneous  expenses, 
$4,159.29;  salaries,  $53,109.66;  grand  total,  $100,366.23. 

In  November,  1884,  Dr.  Lewis  H.  Steiner  was  appointed  as 
first  Librarian.  Thirty  years  ago  the  first  books  were  bought 
for  the  Library.  With  the  cooperation  of  the  munificent 
founder  and  the  able  Board  of  Trustees  which  he  selected,  the 
Librarian  was  able  to  plan  the  Library  system  so  wisely  that 
there  has  been  no  revolutionary  change  during  the  whole 
period,  but  only  a  gradual  and  healthy  growth.  During  his 
incumbency  of  the  office  and  during  the  present  Librarianship, 
the  courtesy  and  cooperation  of  the  Board  of  Trustees  has  been 
constant,  and,  with  thanks  for  its  continuance,  I  am. 

Very  respectfully, 

Bernakd  C.  Steinei. 

January,  1915. 
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BOARD  OP  TRUSTEES. 

JAMES  A.  GARY,  HENRY  D.  HARLAN, 

CHARLES  J.  BONAPARTE,  ELI  FRANK. 

EDWARD  STABLER,  JR^  WILLIAM  G.  BAKER.  TR^ 

HENRY  DUFFY,  DR.  THOMAS  S.  CULLEN, 
HENRY  STOCKBRIDGE, 

OFFICERS. 

President,  Chaxlss  J.  Bonapakte. 

Vice-President,  Hknvy  Stocxbridgb. 

Secretary,  Edwaid  Stablir,  Jr.  Treasurer,  William  G.  Baku,  Jr. 

Librarian,  Bernard  C.  Stbiner. 
Assistant  Librarian,  Lawrrncx  C.  Wroth. 


LIBRARY  BUILDINGS. 

CENTRAL  LIBRARY— 106  West  Mulberry  Street,  near  Cathedral. 

BRANCH     1 — Comer  of   Fremont   Avenue   and    Pitcher   Street,   near 

Lafayette  Square. 
BRANCH     2— Comer  of  HoUins  and  Calhoun  Streets,  near  Union  Square. 
BRANCH     3— Comer  of  Light  and  Gittings  Streets,  near  Riverside  Park. 
BRANCH     4— Comer  of  Elwood  and  O'Donnell  Streets  {jCanton), 

BRANCH     5— Comer  of  Broadway  and  Miller  Street,  near  Jc^ns  Hop- 
kins Hospital. 

BRANCH     6-5t.  Paul  Street,  above  Twenty-fifth  (Peabody  Heights). 

BRANCH     7— Falls  Road,  below  Thirty-seventh  Street  {Woodberry  and 

Hampden).     (BulkUnff  given  hf  Bobert  Poole.  1900.) 

BRANCH     g— Clifton  Avenue  and  Hilton  Street  (Walbrook), 

(BuUdiac  ghren  by  Fnnels  A.  White,  1007.) 

BRANCH    5^— Comer  Towson  and  Beason  Streets  {Locust  Point). 

(Buildiiiff  given  by  Andrew  Cem^e.  Site  given  bj  B.  4  O.  B.  R.) 

STATION  10— Mott  Street,  near  Corner  of  Gay  (Old  Tdwn). 
STATION  11—1206  East  Baltimore  Street,  near  Aisquith  Street. 
BRANCH   12— Comer  Barre  and  St.  Peter  Streets  (Mt.  Clare). 

(BolkUng  given  bv  Andrew  Carnegie,  1008 ;  pnrohaie  of  lot  made 
poetible  bv  gift  of  Thomea  J.  Haywud.) 

BRANCH   13 — ^Linwood  Avenue,  between  East  Fayette  Street  and  Phila- 
delphia Road,  near  Patterson  Park. 
(Building  given  by  Andrew  Camegi&    Lot  dedicated  to  libraiy  bf 
ICayor  and  City  Gonneil.) 

BRANCH   14 — Garrison  and  Fairview  Avenues  (Forest  Park), 

(Building  given  by  Andrew  Carnegie.    Lot  dedleated  to  libraiy  by 
Kayor  and  City  Gonneil.) 

BRANCH   15— Gorsuch  Avenue  and  Taylor  Street  (Homestead). 

(Building  given  by  Andrew  (>u>negie^    Site  given  in  memory  of 
Robeirt  8.  Oarswell.) 

BRANCH   16 — Keyworth  Avenue,  near  Park  Heights  Avenue  (Pimlico). 

(Building  given  by  Andrew  (^megie.    Site  given  In  memory  of 
William  and  Ellen  Shirley.) 

BRANCH   17— North  Avenue,  near  Smallwood  Street  (Easterwood). 

(Building  given  by  Andrew  Carnegie.    Site  given  in  memory  of 
Leon  Laner.) 

BRANCH   18— Wolfe  and  Twentieth  Streets  (Darley  and  Clifton  Parks). 

(Site  given  by  Frank  Novak.    Buikllng  not  yet  ereeted.) 


ANNUAL  REPORT  FOR  191J 


To  the  Trustees  of  The  Enoch  Pratt  Free  Library: 

In  January,  1886,  the  Library,  Enoch  Pratt's  great  gift  to  the 
City  of  Baltimore,  was  opened  to  the  public.  That  gift  con- 
sisted of  a  Central  Library  and  "Branches  connected  with  it  in 
the  four  quarters  of  the  City/'  together  with  $833,333.33  in 
money.  In  return  for  that  gift,  the  City  agreed  by  a  popular 
vote  to  spend  at  least  $50,000  annually  for  library  purposes. 
During  the  thirty  years  that  have  elapsed  since  that  time  the 
Library: 

1.  Has  accumulated  a  stock  of  334,366  volumes,  in  addition  to 
which  113,767  volumes  have  been  discarded,  so  that  448,133 
volumes  have  been  accessioned. 

2.  Has  given  borrowers'  cards  to  254,841  persons,  of  whom 
44,929  possess  the  privilege  of  drawing  books  today. 

3.  Has  circulated  19,267,786  volumes,  of  which  770,737  were 
circulated  in  1915. 

4.  Has  increased  the  points  of  distribution  to  the  people  by 
adding  to  the  original  four  Branches  twelve  more  Branches  and 
two  Stations. 

5.  Has  secured  two  Branch  Library  buildings  as  gifts  from 
citizens  of  Baltimore. 

6.  Has  secured  for  the  City  the  gift  of  half  a  million  dollars 
from  Andrew  Carnegie,  of  which  amount  two  hundred  thousand 
dollars  have  already  been  utilized  for  the  construction  of  eight 
Branch  Library  buildings,  and  the  other  $300,000  await  the 
obtaining  of  suitable  sites  upon  which  twelve  additional  Branch 
Library  buildings  may  be  erected. 

7.  Has  instituted  a  system  of  distribution  of  books  to  institu- 
tions throughout  the  City,  of  which  55  institutions  availed  them- 
selves in  1915. 
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8.  Has  given  courses  of  lectures  in  the  halls  provided  for  that 
purpose  in  the  Branches  built  by  Andrew  Carnegie's  gift 

9.  Has  conducted  21  reading  clubs  in  its  Branches  for  women, 
for  boys  and  for  girls. 

10.  Has  given  useful  information  to  thousands  of  persons  who 
have  utilized  the  resources  of  the  Library  through  the  Reference 
Department 

11.  Has  educated  many  people  through  the  contact  with  the 
books  on  the  shelves  granted  at  the  seventeen  Branches  and 
Stations  and  in  the  Standard  Open-Shelf  Library  at  the  Central 
Building. 

12.  Has  secured  the  transfer  to  the  City,  without  cost  to  it,  of 
the  title  to  four  houses  near  the  Central  Library  as  a  site  for 
future  additions  thereto,  and  is  already  using  one  of  these  houses. 

In  future  years  the  Library  expects : 

1.  An  additional  Central  Building  constructed  by  the  City  at 
the  cost  of  about  three-quarters  of  a  million  dollars  on  Cathedral 
street  adjoming  the  present  building. 

2.  Twelve  sites  for  Branches  dedicated  to  library  purposes, 
either  by  the  City  or  by  private  beneficence. 

3.  Adequate  maintenance  by  the  Gty,  so  that  the  members  of 
the  staff,  who  should  have  at  least  as  much  educational  training 
as  teachers  may  receive  salaries  equal  to  those  paid  by  the  City  to 
teachers,  and  not,  as  at  present,  much  less  than  those  and  also  only 
from  one-third  to  two-thirds  those  paid  to  the  library  staff  in 
other  cities. 

4.  Adequate  maintenance  by  the  City,  so  that  the  purchases  of 
books  may  be  sufficient  to  meet  the  people's  needs  and  may 
approximate  the  amounts  expended  in  other  cities. 

5.  Additional  appropriations,  so  that  we  may  extend  the  use- 
fulness of  the  Library  as  an  educational  institution  and  as  a  place 
whence  healthy  mental  recreation  may  be  obtained,  by  giving 
more  lectures,  printing  more  lists  of  books  and  entering  into  as 
many  lines  of  usefulness  as  can  be  centered  about  the  reading  of 
books. 


A  great  historian  has  said:  "One  of  the  chief  ends  of  the 
whole  social  organization  is  to  develop  to  the  highest  point  and 
apply  to  the  greatest  advantages  the  sum  of  talent  existing  in  the 
community."  (Lecky,  "England  in  the  18th  Century,"  vol.  1, 
p.  215.)  The  Library  is  endeavoring  to  attain  this  end,  and  to 
attain  it  by  occupying  the  whole  of  its  province,  which,  according 
to  Mr.  R.  R.  Bowker,  is  found  "in  recreation,  in  information,  in 
education,  and  in  inspiration."  (Bulletin  of  the  American 
Library  Association,  July,  1915,  p.  151.)  It  is  the  prime  office 
of  books  and  libraries,  to  quote  Mr.  Herbert  Putnam,  to  aid  the 
people  "to  exact  knowledge,  clear  and  discriminate  thinking,  and 
the  choice  of  better  reason."  (Library  Journal,  July,  1915,  p. 
476.) 

In  a  denuxrracy,  such  a  service  is  vital  for  the  welfare  of  the 
commonwealth.  An  ignorant  democracy  cannot  be  successful, 
and  the  most  successful  democracy  is  one  in  which  the  citizens 
have  the  widest  outlook.  To  give  this  outlook  is  the  aim  of  the 
Library.  Mr.  Hiller  C  Wellman  admirably  stated  this  fact  last 
year :  "This,  then,  I  conceive  to  be  the  great  fundamental  obli- 
gation to  the  public  library — to  make  accessible  to  all  men  the 
best  thought  of  numkind,  whether  it  be  found  in  the  classic  works 
of  the  older  civilizations  that  preceded  our  own,  or  in  the  master 
intellects  of  a  later  day,  or  in  the  innumerable  derivative  writings 
of  lesser  minds."     (Library  Journal,  July,  1915.) 

It  is  because  of  this  fact  that  the  U.  S.  Census  Department 
groups  libraries  and  schools  together  under  the  classification 
"Education.".  Libraries  belong  under  this  classification  as  soon 
as  we  accept  the  statement  of  Mr.  Grant  Showerman,  that  "The 
immediate  design  of  liberal  education  is  not  skill  of  hand  or 
knowledge  of  technical  detail,  but  the  cultivation  of  mental 
power,  the  broadening  of  vision,  the  deepening  of  perception,  the 
refinement  of  intellectual  and  spiritual  temper.  Its  ultimate  end 
is  the  production  of  the  ideal  citizen  and  of  the  ideal  State." 
(The  Dial,  September  30,  1915,  p.  255.) 

Of  course  there  is  a  difference  between  the  two  branches  of 
education,  the  school  and  the  library,  and  that  difference  has 
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rarely  been  stated  better  than  recently  by  Willis  H.  Kerr: 
''Sc1kx)1  is  formal.  Library  is  informal.  Fundamentally,  the 
school  is  for  discipline  (training,  if  you  will).  Fundamentally, 
the  library  is  for  culture.  The  belief  underlying  these  remarks 
is  that  the  library  does  nothing  that  could  be  better  done  in  school, 
but  the  library's  work  is  a  necessary  part  of  education."  (  Bulletin 
of  the  American  Library  Association,  July,  1915,  p.  145.) 

This  idea  that  schools  and  public  libraries^  were  both  alike 
essential  to  a  well-rounded  educational  system  and  to  the  well- 
being  of  the  commonwealth  was  recognized  centuries  ago,  and 
was  well  expressed  by  Martin  Luther  in  his  letter  to  Mayors 
and  Aldermen  of  all  the  cities  of  Germany  in  behalf  of  Giristian 
schools :  "Finally,  this  must  be  taken  into  consideration  by  all 
who  earnestly  desire  to  see  such  schools  established  and  the  lan- 
guages preserved  in  the  German  States;  that  no  cost  nor  pains 
should  be  spared  to  procure  good  libraries  in  suitable  buildings, 
especially  in  the  large  cities,  which  are  able  to  afford  it.  For  if 
a  knowledge  of  the  Gospel  and  of  every  kind  of  learning  is  to  be 
preserved,  it  must  be  embodied  in  books,  as  the  prophets  and 
apostles  did,  as  I  have  already  shown.  This  should  be  done,  not 
only  that  our  spiritual  and  civil  leaders  may  have  something  to 
read  and  study,  but  also  that  good  books  may  not  be  lost,  and 
that  the  arts  and  languages  may  be  preserved,  with  which  God 
has  graciously  favored  us.  St.  Paul  was  diligent  in  this  matter, 
since  he  lays  the  injunction  upon  Timothy:  'Give  attendance  to 
reading,'  and  directs  him  to  bring  the  books,  but  especially  the 
parchments  left  at  Troas."  (Painter,  F.  V.  N.  Luther  on 
Education,  p.  203.) 

More  tersely  Bishop  Cosin  expressed  with  restraint  the  same 
thought,  which  he  placed  over  the  entrance  of  his  library  at 
Durham  in  England:  ''Nom  minime  pars  eruditionis  est  bonos 
nosse  libros."  Not  only  is  it  an  important  part  of  education  to 
read  good  books,  but  it  is  the  only  part  of  education  which  is 
cSerei  by  the  municipality  to  the  mass  of  the  citizens  who  have 
left  the  public  schools.  As  early  as  1856,  G.  S.  Hillard  wrote 
tliat  ''The  Public  Library  of  the  City  of  Boston  sprang  from  a 


feeling,  on  the  part  of  some  of  its  most  thoughtful  and  judicious 
citizens,  that  the  system  of  public  education,  so  liberally  provided 
for  the  young,  might  be,  and  should  be,  extended  to  those  of 
more  mature  age."  (Barnard's  Journal  of  Education,  v.  2,  p. 
203.) 

Two  years  later  when  the  Public  Library  Building  of  Boston 
was  dedicated,  January  1, 1858,  the  Hon.  Edward  Everett  expanded 
the  same  thought:  "The  system  of  public  education,  excellent  as  it 
is,  and  wisely  supported  by  a  princely  expenditure,  does  but  com- 
mence the  work  of  instruction  and  carry  it  to  a  certain  point; 
well  advanced,  indeed,  but  far  short  of  the  goal.  It  prepares 
our  young  men  for  college,  for  the  counting-room,  for  the  office 
of  the  engineer,  the  studio  of  the  artist,  the  shop  of  the  artisan, 
the  laboratory  of  the  chemist,  or  whatever  field  of  employment 
they  may  be  destined  to  enter ;  but  there  it  leaves  them,  without 
further  provision  for  the  culture  of  the  mind.  It  disciplines  the 
faculties,  and  forms  a  taste  for  the  acquisition  of  knowledge,  on 
the  part  of  our  young  men  and  women ;  but  it  provides  no  means 
for  their  exercise  and  gratification.  It  gives  them  the  elementary 
education  requisite  for  their  future  callings,  but  withholds  all 
facilities  of  access  to  those  boundless  stores  of  recorded  knowl- 
edge, in  every  department,  by  which  alone  that  elementary  edu- 
cation can  be  completed  and  made  effectual  for  the  active  duties 
of  life. 

"'A  first-class  public  library  is  the  completion  of  the  great  sys- 
tem of  public  education.  Its  object  is  to  give  to  the  entire  popu- 
lation, not  merely  to  the  curious  student,  but  to  the  inquisitive 
member  of  either  of  the  professions,  to  the  intelligent  nSerchant, 
mechanic,  machinist,  engineer,  artist  or  artisan — in  short,  to  all  of 
every  age  and  of  either  sex  who  desire  to  investigate  any  subject, 
either  of  utility  or  taste — ^those  advantages  which,  without  such 
an  ample  collection,  must  necessarily  be  monopolized  by  the  pro- 
prietors of  large  private  libraries,  or  those  who  by  courtesy  have 
the  use  of  them ;  nay,  to  put  within  the  reach  of  the  entire  com- 
munity advantages  of  this  kind,  far  beyond  those  which  can  be 
afforded  by  the  largest  and  best  provided  private  libraries/' 
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A  great  coiitenq)orai7  of  Everett's,  the  Hon.  Rufus  Qioate, 
speaking  in  the  Senate  of  the  United  States,  also  bore  notable 
testimony  to  the  usefulness  of  books  and  libraries  as  a  means 
of  education :  "And  does  not  the  judgment  of  all  the  wise,  does 
not  the  experience  of  all  enlightened  States — does  not  the  whole 
history  of  civilization  concur  to  declare  that  a  various  and  ample 
library-  is  one  of  the  surest,  most  constant,  most  permanent  and 
most  economical  instrumentalities  to  increase  and  diffuse  knowl- 
edge? There  it  would  be— durable  as  liberty,  durable  as  the 
Union— a  vast  storehouse,  a  vast  treasury  of  all  the  facts  which 
make  up  the  history  of  man  and  of  nature,  so  far  as  that  history 
has  been  written ;  of  all  the  truths  which  the  inquiries  and  experi- 
ences of  all  the  races  and  ages  have  found  out ;  of  all  the  opinions 
that  have  been  promulgated;  of  all  the  emotions,  images,  senti- 
ments, examples ;  of  all  the  riches  and  most  instructive  literatures ; 
the  whole  past  speaking  to  the  present  and  the  future;  a  silent, 
yet  wise  and  eloquent  teacher ;  dead  yet  speaking — ^not  dead ;  for 
Milton  has  told  us  that  'a  good  book  is  not  absolutely  a  dead 
thing — ^the  precious  life-blood  rather  of  a  master  spirit;  a 
seasoned  life  of  one  man  embalmed  and  treasured  up  on  purpose 
to  a  life  beyond  life.  Is  not  that  an  admirable  instrumentality  to 
increase  and  diffuse  knowledge  among  men?*' 

However,  a  library  must  remember  that  its  sphere  is  not 
merely  that  of  education,  but  also  of  inspiration  and  recreation. 
Rarely  has  the  service  of  the  library  in  these  latter  ways  been 
better  expressed  than  by  Ernest  Bailey :  "The  real  work  of  the 
libraries  lies  in  this :  that  they  may  be  instrumental  in  bringing 
enlightenment  to  the  people,  so  that  they  may  have  a  truer  esti- 
mate of  what  really  constitute  the  deeper  concerns  of  human  life, 
place  before  them  the  means  by  which  special  knowledge  or  skill 
may  be  added  to,  and  so  instruct  the  people,  that  they  shall 
arrive  at  a  sane  and  considered  judgment  on  all  matters  affecting 
their  lives.  They  cannot  produce  finished  philosophers  and 
poets,  but  they  should  make  it  easy  for  every  embryo  scholar, 
philosopher  and  poet,  every  potential  reformer  or  inventor,  to 
follow  up  any  line  of  study,  carry  out  all  necessary  research,  that 
higher  tastes  and  ideas  and  well-directed  energies  indicate. 
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"We  assist  in  a  vital  way  if  we  persuade  people  that  they  are 
wrong^  to  limit  themselves  to  lig^t  literature ;  if  we  can  show  them 
that  in  all  great  romantic,  poetical  and  historical  literature,  in 
the  teaching  of  the  great  thinkers,  in  the  hope  and  passion  of  the 
great  reformers,  there  is  not  only  a  transient  pleasure,  but  a  joy 
that  grows  f  ronii  more  to  more,  expands  the  mind,  broadens  the 
outlook  upon  the  affairs  of  men,  makes  for  deeper  thought  and 
a  more  intelligent  appreciation  of  all  that  enriches  life."  (Library 
Association  Record,  October  15,  1914,  pp.  436  and  437.) 

While  we  endeavor  to  cover  these  fields  of  work  so  important 
to  the  good  of  the  State,  we  are  cruelly  crippled  by  lack  of  means. 
Last  year  we  received  the  Pratt  annuity  of  $50,000,  and  an 
appropriation  from  the  general  tax  levy  of  $48,300,  and  when 
we  compare  with  ourselves  other  cities  which  we  consider  in  the 
cla&s  with  Baltimore  we  find  that  their  appropriations  in  the  tax 
levy  were:  Philadelphia,  $268,920;  St.  Louis,  $275,387;  Boston, 
$400,000;   Qeveland,  $351,736;   Pittsburgh,  $250,710   (to  this 
sum  should  be  added  $27,938  given  the  AU^heny  Library) ; 
Detroit,  $234,767;  Cincinnati,  $172,622;  Los  Angeles,  $179,696; 
Minneapolis,  $173,900;  or  Seattle,  $186,363.    Not  only  is  income 
disproportionate  in  the  case  of  these  larger  cities,  but  the  City  of 
Gra[nd  Rapids,  which  had  a  population  in  1910  of  112,571  and 
an  assessed  valuation  in   1913  of  $102,293,177,  received  from 
taxation  of  the  citizens  of  that  town  in  1914  the  sum  of  $50,- 
653.36.    Clearly  we  cannot  expect  to  give  the  quantity  of  service 
to  our  City  which  is  given  to  other  cities  with  larger  appro- 
priations. 

We  are  greatly  in  need  of  an  addition  to  the  Central  Library 
facing  upon  Cathedral  street,  and  of  more  money  for  the  main- 
tenance and  enlargement  of  the  work  of  the  Central  Library. 
The  Advertising  Qub  of  Baltimore,  through  Mr.  H.  Irving  Mar- 
tin as  chairman  of  a  committee  of  that  Club,  asked  that  we  estab- 
lish a  business  men's  downtown  branch,  and  we  are  utterly  unable 
to  do  sa  It  was  the  privilege  of  the  Librarian  to  address  the 
Advertising  Qub  in  the  spring  in  advocacy  of  this  addition  to 
our  system.  In  the  Old  Bay  Line  Magazine  for  May,  1915,  Mr. 
Martin  published  an  article  entitled  "The  High  Water-mark  in 
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Library  Service/'  in  which  he  said  we  are  beginning  to  realize  that 
a  great  public  library  is  a  public  utility  and  that  the  only  yard- 
stick by  which  we  can  measure  the  value  of  a  public  utility  is  the 
extent  of  this  use  by  the  general  public.    This  is  true,  and  yet 
it  is  only  a  part  truth,  for  the  use  depends  largely  upon  the 
amount  of  money  placed  at  the  disposal  of  the  Library  authorities 
to  provide  for  the  needs  and  desires  of  the  people.    This  Library 
v/as  probably  the  first  established  in  the  country  with  the  distinct 
understanding  from  the  beginning  that  it  was  to  include  a  system 
of  buildings  in  different  parts  of  the  city.    We  have  been  able  to 
open  fifteen  Branches  and  two  Stations,  and  another  Branch  will 
be  erected  in  the  coming  year.    There  remain,  however,  in  round 
figures,  $300,000  in  the  Cam^e  Fund  which  may  be  utilized  for 
the  erection  of  Branch  Libraries,  as  soon  as  sites  for  these  are 
provided.    The  fifteen  Branches  which  have  been  erected,  and 
the  sixteenth  which  is  about  to  be  built,  have  been  constructed 
without  expense  to  the  taxpayers.    Other  portions  of  the  City 
need  Branch  Buildings  greatly,  and  it  is  cruel  to  withhold  them 
from  these  portions  because  of  a  failure  to  provide  money  for 
sites. 

On  September  20  four  ordinances  were  introduced  into  the 
City  Council  as  follows : 

Hon.  Duke  Bond  introduced  an  ordinance  providing  for  the 
acquisition  of  a  lot  of  ground  in  the  territory  bounded  north  by 
Baltimore  street,  east  by  Calverton  Road,  south  by  Frederick 
avenue,  west  by  Gw}mn's  Falls,  for  the  use  of  The  Enoch  Pratt 
Free  Library,  appropriating  the  sum  of  ten  thousand  dollars 
($10,000)  for  the  purchase  of  said  lot. 

Hon.  Samuel  Lasch  introduced  an  ordinance  appropriating  the 
sum  of  twenty  thousand  dollars  ($20,000)  for  the  purchase  of  a 
parcel  of  land  to  be  used  as  a  site  for  a  Branch  Library  of  The 
Enoch  Pratt  Free  Library  of  Baltimore  City. 

Hon.  Samuel  L.  West  introduced  an  ordinance  providing  for 
the  acquisition  of  a  lot  of  ground  in  the  territory  bounded  north 
by  Druid  Hill  Park,  east  by  Mount  Royal  avenue,  south  by  Mc- 
Mechen  street,  west  by  Eutaw  Place,  for  the  use  of  The  Enoch 
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Pratt  Free  Library,  and  appropriating  the  sum  of  ten  thousand 
dollars  ($10,000)  for  the  purchase  of  said  lot. 

Hon.  John  J.  Reahl  introduced  an  ordinance  providing  for  the 
acquiring  of  a  lot  of  ground  in  the  City  of  Baltimore  in  the  terri- 
tory bounded  by  Whiteford  avenue,  the  Old  Frederick  Road 
and  Frederick  Road,  for  the  use  of  The  Enoch  Pratt  Free 
Library,  and  appropriating  a  sum  of  money  for  the  purchase  of 
said  lot. 

Three  of  these  ordinances  were  favorably  reported  upon  by 
the  Joint  Committee  of  Ways  and  Means  of  the  Council,  but  the 
Board  of  Estimates  found  itself  unable  to  include  the  needed 
funds  for  any  of  these  ordinances  in  the  Ordinance  of  Esti- 
mates for  1916.  We  earnestly  hope  that  at  least  these  three  sites 
may  be  provided  for  in  the  course  of  the  next  year.  There  will 
still  be  left,  even  if  this  is  done,  a  number  of  portions  of  the  City 
in  which  there  are  no  provisions  for  Libraries.  Up  to  the  present 
moment  no  sites  have  been  secured — 

(a)  To  take  the  place  of  Station  No.  10  in  the  Tenth  ward 
or  in  the  southern  part  of  the  Ninth  ward,  near  Greenmount 
Cemetery. 

(fr)  To  take  the  place  of  Station  No.  11  in  the  Fifth  ward,  in 
the  vicinity  of  Baltimore  and  Aisquith  streets. 

(c)  In  the  vicinity  of  South  Broadway  in  the  Second  and 
Third  wards. 

(d)  In  the  vicinity  of  Lake  Montebdlo  in  the  Eighth  or  Ninth 
ward. 

(e)  In  the  vicinity  of  the  York  road  in  the  northern  part  of 
Waveriy  in  the  Ninth  or  Twelfth  ward. 

(/)  In  the  vicmity  of  Mt  Royal  and  Maryland  avenues  in  the 
Eleventh  ward. 

(g)  In  the  vicinity  of  Whitelock  street  and  Linden  avenue  in 
the  Thirteenth  ward. 

(A)  In  the  vicinity  of  Ashburton  in  the  Fifteenth  ward. 

(f )  In  the  vicinity  of  Calverton  and  Edmondson  terraces  in 
the  Sixteenth  ward. 
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(;')  In  the  vicinity  of  Carroll  and  Irvington  in  the  Twentieth 
ward 

(k)  In  the  vicinity  of  HoUins  and  Catherine  streets  in  the 
"jVentieth  ward. 

In  some  of  the  above-mentioned  localities  there  is  an  earnest 
popular  desire  for  the  establishment  of  Libraries.  Delegations 
appeared  before  the  Board  of  Estimates,  of  the  people  in  the 
neighborhood,  urging  the  passage  of  the  ordinances  introduced  by 
Messrs.  Reahl,  West  and  Lasch,  and  the  people  of  Carroll  and 
Irvington,  in  a  Fourth  of  July  parade  held  by  them,  had  a  deco- 
rated float  representing  a  Library  Building,  with  the  number  ''19" 
placed  over  the  door,  thus  showing  that  it  was  their  hope  to 
receive  the  next  Library  Building  given  to  a  section  of  the  City 
now  without  any  Library  privileges. 

Not  only  in  our  City,  but  all  over  the  country  the  need  of 
establishing  Branch  Libraries  convenient  to  the  residences  of  the 
people  is  recognized.  Thus  in  the  Sixty-first  Annual  Report  of 
the  City  Library  of  Manchester,  New  Hampshire,  we  read : 

'Teople  are  glad  to  use  books  if  they  are  brought  within  easy 
reach.  Is  it  not  just  as  much  the  duty  of  the  City  to  make  its 
books  accessible  to  its  citizens  as  it  is  to  put  the  schoolhouses 
within  reach  of  the  children?  The  schools  and  the  Library  are 
the  two  chief  educational  forces  of  the  City  and  are  supported 
by  it  because  they  are  acknowledged  to  be  for  the  good  of  society. 
There  should  be  deposit  or  delivery  stations  in  every  section  of 
the  City,  that  the  books  may  be  as  widely  used  as  possible.  This 
can  easily  be  done  if  the  City  will  add  to  the  Library  appropria- 
tion the  very  moderate  amount  necessary  to  develop  this  work." 

The  Forty-sixth  Annual  Report  of  the  Qeveland  Public 
Library  shows  that  that  institution,  though  much  better  provided 
with  income  than  ours,  is  hampered  in  the  opening  of  new  Branches 
and  realizes  the  importance  of  such  opening.  The  Librarian 
expresses  himself  as  follows :  'There  are,  however,  locations  in 
the  City  which  are  not  now  supplied  by  any  Branch,  where  the 
needs  are  exceedingly  imperative ;  yet,  unless  we  can  obtain  more 
money  it  is  impossible  to  see  whence  we  can  get  the  sites  and 
whence   we  can  get   the  money   for  their  operation   without 
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crippling  our  existing  work.  This  is  a  difficulty  which  confronts 
all  branches  of  the  City  Government,  but  we  are  in  a  peculiarly 
unfortunate  condition.  We  are  taking  on  no  new  fields  of  labor. 
We  are  merely  extending  the  work  which  we  are  already  doing, 
and  which  is  especially  by  law  entrusted  to  us  to  do.  We  are 
merely  endeavoring  to  adequately  carry  out  the  trust  which  the 
law  and  your  Honorable  Board  have  imposed  upon  us,  of  supply- 
ing the  citizens  of  Qeveland  with  adequate  Library  fs^cilities. 
Experience  has  told  us  the  impossibility  of  bringing  the  books  of 
the  Library  close  to  the  readers  whose  needs  we  should  supply. 
Time  and  even  the  small  sum  required  for  street  railroad  fare 
are  of  great  importance  to  those  whom  it  is  most  necessary  to 
reach  with  the  opportunities  afforded  by  the  Library." 

The  Board  of  Trustees  of  this  Library,  after  careful  consid- 
erati<m,  made  the  foUowing  requests  of  the  Board  of  Estimates 
upon  September  27,  including  in  the  requests  only  such  amounts 
as  seemed  indispensably  necessary  for  the  work  of  the  Library 
system : 

•The  Board  of  Trustees  of  The  Enoch  Pratt  Free  Library  of 
Baltimore  City  respectfully  request  that  an  appropriation  of 
eighty-four  thousand  five  hunderd  dollars  ($84,500)  be  placed 
in  the  Ordinance  of  Estimates  for  the  year  1916,  for  the  equip- 
ment, maintenance  and  support  of  said  Library — 

*'(a)  The  sum  of  twenty-one  thousand  dollars  ($21,000)  for 
the  maintenance  of  the  eight  Branch  Libraries,  Nos.  9,  12,  13,  14, 
15,  16,  17,  18,  built  from  the  fund  given  by  Andrew  Carnegie, 
Esq.,  being  ten  per  centum  of  the  cost  of  the  buildings,  the  mini- 
mum amount  agreed  to  be  paid  by  the  City. 

*'(b)  The  sum  of  two  thousand  five  hundred  dollars  ($2,500) 
for  the  maintenance  of  Branch  No.  8,  in  Walbrook. 

"(c)  The  sum  of  two  thousand  dollars  ($2,000)  for  the  main- 
tenance of  Station  No.  10,  on  Gay  street,  and  of  Station  No.  11, 
on  East  Baltimore  street. 

"(d)  The  sum  of  two  thousand  five  hundred  dollars  ($2,500), 
the  amount  appropriated  annually  for  several  years  past,  for  the 
maintenance  of  salaries  of  clerks  in  the  lower  grades  of  the 
Library  Service. 
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''(e)  The  sum  of  five  thousand  dollars  ($5,000)  for  the 
increase  of  the  salaries  of  the  Library  Staff  in  order  that  we  may 
make  certain  other  much-needed  increases  in  the  salary  list  Not 
only  are  we  pajring  much  less  than  other  cities  to  persons  holding 
similar  positions,  but  also  much  less  than  is  paid  to  the  teachers 
in  our  public  schools.  The  importance  of  the  Library  as  an 
educational  institution  is  such  that  we  ought  to  be  able  to  place 
on  our  staff  persons  as  well  equipped  as  are  these  teachers,  and 
pay  them  salaries  equivalent  to  those  received  by  the  latter.  In 
our  request  last  year  we  stated  certain  facts,  which  we  desire 
again  to  emphasize :  'Many  of  the  employees  are  grossly  under- 
paid, because  of  the  inadequate  income  of  the  Library,  and  the 
discrepancy  is  so  great,  as  compared  with  the  salaries  paid  in 
other  lines  for  a  similar  class  of  service,  that  it  is  becoming  each 
year  increasingly  difficult  to  secure  a  properly  educated  and  effi- 
cient force,  and  the  usefulness  of  the  Library  is  becoming  more 
and  more  liable  to  serious  impairment.  It  is  the  belief  of  the 
Trustees  that  from  eight  to  ten  thousand  dollars  would  not  be  too 
much  to  expend  in  this  way,  but  the  Trustees  deem  it  wiser  to 
proceed  slowly,  and,  therefore,  only  ask  at  this  time  for  the  sum 
of  five  thousand  dollars.'  These  statements  continue  perfectly 
true  at  the  present  time. 

"(/)  The  sum  of  seventeen  thousand  dollars  ($17,000)  for  the 
purchase,  binding  and  cataloguing  of  books  for  the  seventeen 
Branch  Libraries.  One  thousand  dollars  for  each  of  these 
Branches  is  the  minimum  amount  which  should  be  expended  for 
the  purchase  and  cataloguing  of  new  books  and  replacement  of 
standard  worn-out  books,  and  the  rebinding  and  repairing  of  books 
which  need  such  attention,  so  that  they  may  longer  serve  the 
public. 

"(g)  The  sum  of  seven  thousand  five  hundred  dollars 
($7,500)  for  the  maintenance  of  Branches  5,  6,  7.  The  original 
gift  of  Mr.  Pratt,  in  his  words,  contemplates  a  main  building 
and  'Branches  connected  with  it  in  the  four  quarters  of  the  City,' 
and  the  annuity  created  by  Mr.  Pratt's  gift  was  evidently  intended 
for  the  maintenance  of  these  five  Libraries  only. 
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''In  their  endeavor  to  meet  the  pressing  needs  of  the  City»  the 
Board  of  Trustees  established  three  other  Branch  Libraries.  As  a 
result  of  this  action,  the  annuity  has  been  charged  with  expenses 
not  originally  contemplated,  and  it  is  no  longer  sufficient  to  pro- 
vide satisfactorily  for  its  original  purposes.  We,  therefore,  request 
that  the  same  appropriation  be  made  for  the  maintenance  of  these 
three  Libraries  which  has  now  been  made  for  a  number  of  years 
for  Branch  No.  8 — ^namely,  twenty-five  hundred  dollars  annually 
for  each  of  them. 

"(h)  The  sum  of  ten  thousand  dollars  ($10,000)  for  the  main- 
tenance of  Branches  1,  2,  3,  4.  The  grant  of  this  request  will 
enable  us  to  devote  the  entire  amount  of  the  annuity  to  the  general 
administration  of  the  Library  system  and  to  properly  equip  and 
maintain  the  Central  Library  as  at  present  conducted. 

"(t)  The  sum  of  three  thousand  dollars  ($3,000)  for  the  pur- 
chase of  books  for  Branch  No.  18.  A  similar  appropriation  was 
made  when  we  prepared  to  open  Branch  No.  17. 

"(j)  The  sum  of  nine  thousand  dollars  ($9,000)  for  the  equip- 
ment of  the  Technological  and  Children's  departments,  and  the 
maintenance  of  these  departments  and  the  Open-Shelf  Room  in 
connection  with  the  Central  Library. 

"The  appropriation  which  was  made  last  year  was  sufficient  to 
enable  us  to  open  a  standard  Open-Shelf  Library,  the  extensive 
usefulness  of  which  is  bound  to  increase  from  year  to  year.  With 
the  appropriation  now  asked  for  we  shall  be  able  to  continue  this 
department,  and  to  open  the  other  departments  which  we  desire 
to  conduct  for  the  benefit  of  the  people  of  the  City. 

"(ft)  The  sum  of  five  thousand  dollars  ($5,000)  for  remodel- 
ing and  altering  Branch  No.  8,  in  Walbrook. 

"Over  ten  years  ago  Mr.  Francis  A.  White  presented  to  the 
City  for  Library  purposes  an  admirably  situated  lot  in  Walbrook 
upon  which  his  father,  the  late  Francis  White,  erected  nearly 
twenty  years  ago  a  well-built,  neat  frame  building,  which  was 
used  for  a  number  of  years  as  a  Union  Chapel.  It  was  the  first 
public  building  in  Walbrook,  and  has  proven  admirably  adapted 
for  Library  purposes.     The  growth  of  the  poptilation  of  the 
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vicinity,  however,  has  made  it  too  small  to  carry  on  therein, 
properly,  the  growii^  work  of  the  Branch,  and  it  isf  desirable  to 
enlarge  it  by  an  addition  which  will  render  it  better  equipped  to 
carry  on  its  important  work. 

''Mr.  Carnegie's  contract  with  the  City  and  State  was  made 
several  years  ago,  and  since  then  we  have  been  using  the  fund 
thus  provided  foif  the  erection  of  Branch  Libraries,  eight  of 
which  have  been  opened  or  are  under  construction.    There  are 
sections  of  the  City,  however,  in  which  it  has  been  impossible  to 
secure  the  gifts  of  lots,  although  the  need  for  books  there  is  so 
pressing  that  buildings  should  certainly  be  erected  as  soon  as 
possible  for  the  benefit  of  the  pei^le  of  those  sections.    While 
this  need  is  pressing  and  while  funds  are  lying  idle  which  could 
be  used  for  the  construction  of  buildings  to  meet  it,  we  venture 
to  suggest  that  the  City,  which  has  appropriated  large  sums  for 
the  purchase  of  sites  for  public  schools,  may  well  make  a  mod- 
erate appropriation  for  the  securing  of  one  or  more  sites  upon 
which  may  be  placed  buildings  devoted  to  the  uses  of  that  portion 
of  the  City's  educational  work,  namely,  the  public  library — ^in 
fact,  four  ordinances  for  this  purpose  are  now  pending,  and  we 
trust  that  the  Board  of  Estimates  may  approve  the  comparatively 
small  expenditure  necessary  to  meet  the  wishes  of  so  man^ 
citizens. 

''If  all  of  the  several  sums  asked  for  be  granted  us,  our  total 
income,  including  the  annuity,  will  still  be  far  less  than  that  of 
the  municipal  library  in  any  city  in  the  country  which  can  be 
compared  with  Baltimore.  Unless  we  receive  an  adequate  appro- 
priation, we  cannot  enter  upon  the  new  fields  of  usefulness  which 
open  before  us,  or  sufficiently  increase  our  valuable  collection  of 
books.  We  are  most  anxious  that  the  Library  may  keep  well 
abreast  of  all  other  departments  in  the  growth  of  the  City,  and 
may  suitably  serve  the  people  of  Baltimore  by  providing  them 
with  educational  advantages  and  wholesome  mental  recreation. 
With  appropriations  such  as  we  have  requested  above  we  can 
render  efficient  service  to  the  public  and  fulfill  the  purpose  of  the 

founder  in  establishing  the  Library  'for  the  benefit  of  our  whole 

City." 


17 

After  giving  us  a  hearing  the  Board  of  Estimates  felt  that 
the  sum  of  fifty-two  thousand  dollars  ($52,000)  is  all  that  it  was 
in  a  position  to  allow  us  in  the  Ordinance  of  Estimates  for  1916. 

General  Survey. 

• 

The  membership  of  the  Board  of  Trustees  has  experienced 
one  change  in  the  past  year.  At  the  June  meeting  Thomas  S. 
Cullen,  M.  D.,  was  elected  to  the  vacancy  created  by  the  resigna- 
tion of  Mr.  Henry  P.  Janes  on  January  30. 

At  the  beginning  of  1916  this  Library  contains  334,366  vol- 
umes, and  is  administered  by  125  officers  and  employees.  The 
home  circulation  of  books  was,  during  the  last  year,  696,111,  and 
with  the  greatest  economy  the  expenses  amounted  to  $101,650.26, 
so  that  it  is  evident  that  the  Library  could  not  have  been  carried 
on,  even  within  the  present  bounds  of  its  work,  unless  there  had 
been  received  from  charges,  catalogues,  etc.,  a  sum  added  to  the 
annuity  and  the  appropriation  paid  by  the  City.  In  1915  the 
Library  system  consisted  of  a  Central  Library  Building,  fifteen 
Branches  and  two  Delivery  Stations,  in  addition  to  which  books 
were  sent  to  55  institutions,  and  by  an  arrangement  with  the 
Maryland  Public  Library  Commission  to  17  blind  persons  out- 
side of  the  City.  In  the  Reading  Room  of  the  Central  Library 
70,776  books  and  97,287  magazines  were  used.  All  of  the 
Branches  have  open  shelves,  so  that  complete  figures  as  to 
Reading  Room  use  cannot  be  given.  The  number  of  books  circu- 
lated from  the  beginning  amounts  to  17,128,585.  The  registra- 
tion books  show  that  there  are  now  44,929  borrowers'  cards  out- 
standing, and  that  254,841  persons  have  at  different  times  become 
entitled  to  the  use  of  the  Library.  The  circulation  of  books  by 
classes  is  given  in  Table  A,  that  by  months  in  Table  B.  The 
number  of  books  in  the  various  classes  in  the  Central  library, 
the  number  added  to  each  class  during  the  year,  the  total  circula- 
tion of  each  class  and  the  average  number  of  times  each  book 
went  into  circulation  are  shown  in  Table  C,  while  Table  D  shows 
similar  figures  for  the  Branches.     Table  E  gives  comparative 
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library  statistics  of  BaltinKH'e  and  other  cities  and  shows  bow 
great  is  the  disparity  between  our  income  and  that  of  the  lil^raries 
of  other  cities  of  the  rank  of  Baltimore. 

Mr.  Pratt,  by  a  gift  to  the  City  of  about  $1,150,000  (Central 
Library,  first  four  Branches  and  endowment)  in  1882,  enabled 
the  City  for  over  twenty  years  to  have  public  library  facilities 
without  further  expense  than  payment  of  the  annuity  of  $50,000, 
the  first  City  appropriation  being  one  of  $5,000  made  in  1908. 
The  appropriation  last  year  (1915)  was  $48,300.  Since  the 
opening  of  the  Library  both  area  and  population  of  Baltimore 
have  doubled,  and  the  number  of  Branch  Libraries  has  increased 
from  4  to  17. 

In  reference  use  of  reading  rooms,  in  lectures  in  the  newer 
Branches,  in  reading  clubs  of  children,  the  Library  serves  useful 
public  functions,  in  addition  to  the  home  circulation  of  bocdcs. 
The  service  of  the  Library  to  the  people  in  the  circulation  of 
books  is  accomplished  not  merely  through  books  drawn  at  its 
buildings,  but  also  through  sending  of  boxes  of  books  to  the 
public  schools  of  the  City,  private  and  Sunday  schools,  play- 
grounds and  recreation  centers,  department  stores  and  factories, 
settlements  and  study  clubs. 

The  building  of  Branch  No.  18  was  delayed  during  the  year 
because  of  the  fact  that  Wolfe  and  Twentieth  streets  have  not 
been  opened,  but  we  were  able  to  establish  a  Standard  Open- 
Shelf  Library  at  404  Cathedral  street,  opening  it  to  the  public 
upon  September  14. 

We  are  pleased  to  be  able  to  report  a  considerable  increase  in 
the  circulation  of  books  during  the  past  year.  Bulletins,  annual 
and  occasional,  have  been  printed  and  have  helped  in  obtaining 
this  result.  The  reclassification  and  recataloguing  of  the  books 
at  the  Branches  have  been  completed.  Branches  Nos.  2  and  7 
have  been  remodeled,  so  that  all  of  the  Branch  Library  BuUdings 
are  now  provided  with  a  safq^arded  open  access  to  the  books, 
and  a  new  lecture  hall  has  been  opened  at  Branch  No.  7. 
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OfiDEi^  AND  Accession  Department. 

"In  a  library  is  collected  the  accumulated  experience  of  ages — 
the  volumes  of  the  historian,  like  lamps,  to  guide  our  feet ;  there 
stand  the  heroic  patterns  of  courage,  magnanimity  and  self-deny- 
ing virtue;  there  are  embodied  the  gentler  attributes,  which 
soften  and  purify,  while  they  charm  the  heart;  there  lie  the 
charts  of  those  who  have  explored  the  deeps  and  shallows  of  the 
soul;  there  the  dear-bought  testimony,  which  reveals  to  us  the 
ends  of  the  earth,  and  shows  that  the  girdle  of  the  waters  is 
nothing  but  their  Maker's  will ;  there  stands  the  poet's  harp,  of 
mighty  compass  and  of  many  strings ;  there  hang  the  deep-toned 
instruments  through  which  patriotic  eloquence  has  poured  its 
inspiring  echoes  over  oppressed  nations ;  there,  in  the  sanctity  of 
their  own  self-emitted  light,  repose  the  Heavenly  oracles.  This 
glorious  fane,  vast,  and  full  of  wonders,  has  been  reared  and 
stored  by  the  labors  of  lettered  men;  and  could  it  be  destroyed, 
mankind  might  relapse  to  the  state  of  savages."  (Hillhouse, 
James  A.,  Relations  of  Literature  to  a  Republican  Government.) 

The  total  number  of  books  now  on  our  accession  catalogues 
is  334,366.  During  the  year  20,194  books  were  accessioned,  of 
which  4,145  were  replacements.  Since  the  opening  of  the 
Library  113,767  books  have  been  condemned  and  withdrawn  from 
circulation ;  7,404  of  these  were  condemned  during  the  past  year. 

The  number  of  volumes  in  the  Library  at  the  beginning  of  the 
year  was  321,576,  so  that  the  net  gain  has  been  12,790  volumes. 
We  make  no  attempt  to  collect  pamphlets,  but  there  are  probably 
over  6,000  pamphlets  in  the  Library  collection. 

During  the  year  8,419  volumes  were  added  to  the  Central 
Library;  to  Branch  No.  1,  156;  Branch  No.  2,  129;  Branch 
No.  3,  122;  Branch  No.  4,  114;  Branch  No.  5,  141;  Branch 
No.  6,  262;  Branch  No.  7,  140;  Branch  No.  8,  246;  Branch 
No.  9,  240;  Station  No.  10,  186;  Station  No.  11,  278;  Branch 
No.  12,  310;  Branch  No.  13,  360;  Branch  No.  14,  279;  Branch 
No.  15,  429;  Branch  No.  16,  596;  Branch  No.  17,  871. 
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The  total  number  of  books  now  accessioned  for  the  Central 
Library  is  199,724;  for  the  Open-Shelf  Department,  3,075;  and 
for  the  Branches  as  follows:  Branch  No.  1,  13,766;  Branch 
No.  2,  13,051;  Branch  No.  3,  11,139;  Branch  No.  4,  11,027; 
Branch  No.  5,  13,385;  Branch  No.  6,  12,163;  Branch  No.  7, 
7,794 ;  Branch  No.  8,  5,644 ;  Branch  No.  9,  4,881 ;  Station  No.  10, 
2,120;  Station  No.  11,  2,743;  Branch  No.  12,  6,003;  Branch  No. 
13,  6,135;  Branch  No.  14,  5,668;  Branch  No.  15,  5,441;  Branch 
No.  16,  5,802 ;  Branch  No.  17,  4,805. 

The  usual  stock-taking  was  prosecuted  with  care,  and  its  result 
is  as  follows:  There  were  missing  from  the  Central  Library 
108;  Branch  No.  1,  15;  Branch  No.  2,  34;  Branch  No.  3,  28; 
Branch  No.  4,  4;  Branch  No.  5,  52;  Branch  No.  6,  33;  Branch 
No.  7,  10;  Branch  No.  8,  8;  Branch  No.  9,  6;  Station  No.  10, 
19;  Station  No.  11,  15;  Branch  No.  12,  30;  Branch  No.  13,  15; 
Branch  No.  15,  1;  Branch  No.  17,  7.  iSince  the  Library  was 
opened  in  1885  we  have  lost  2,071  books,  divided  as  follows: 
Central  Library,  1,026;  Branch  No.  1,  71;  Branch  No.  2,  67; 
Branch  No.  3,  80 ;  Branch  No.  4,  25 ;  Branch  No.  5,  78 ;  Branch 
No.  6,  100;  Branch  No.  7,  22;  Branch  No.  8,  32;  Branch  No.  9, 
77  \  Station  No.  10,  92;  Station  No.  11,  125;  Branch  No.  12, 
178;  Branch  No.  13,  65;  Branch  No.  14,  5;  Branch  No.  15,  14; 
Branch  No.  16,  5;  Branch  No.  17,  9.  The  loss  this  year  was 
1  to  every  2,001  books  circulated.  From  the  beginning  the  loss 
has  been  1  to  every  9,303  books  circulated. 

Of  the  20,194  volumes  accessioned  for  the  Library  during  the 
year,  1,293  were  bound  magazines  and  periodicals  (594  for  the 
Central  Library  and  621  for  Branches),  3,544  were  donations 
(including  the  deposit  of  United  States  Documents)  and  15,357 
were  purchased  at  an  average  cost  of  $1.05  per  volume. 

Worn-out  books  were  sent  to  schools  and  other  institutions 
throughout  the  State  which  could  use  them,  and  were  greatly 
appreciated  by  the  recipients.  The  appreciation  of  these  gifts  is 
shown  by  letters  such  as  the  following: 

From  River  Springs,  St.  Mary's  county — ^"Our  schoolhouse  has 
been  undergoing  repairs  for  the  last  three  months  and  we  have 
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been  teaching  in  rented  rooms  under  crowded  and  congested  con- 
ditions. For  this  reason  we  did  not  get  the  box  of  boc^  opened 
until  a  few  days  ago.  When  we  did  it  was  surely  a  literary  feast 
spread  before  us,  and  the  pleasure  ahead  of  school  and  patrons 
is  more  than  I  can  express.  I  wish  to  thank  you  again  for  the 
kindness  and  to  assure  you  that  we  keenly  appreciate  the  favor.*' 

Another  appreciative  letter  came  from  Tunis  Mills :  "We,  the 
children  of  Tunis  Mills  School,  wish  to  thank  you  for  the  books 
which  you  sent  us  and  want  you  to  know  that  we  appreciate  them 
very  much,  because  we  are  all  very  fond  of  reading.  With 
thanks  from  all." 

Only  persons  well  acquainted  with  library  work  appreciate  the 
expense  and  labor  involved  in  the  replacement  of  books.  About 
one-fourth  of  the  books  which  have  been  added  to  the  Library 
since  it  was  opened  have  been  discarded,  for  the  most  part  because 
they  were  worn  out.  The  books  replaced  during  the  year  cost, 
including  cataloguing,  over  one  dollar  apiece,  but,  as  Dr.  Bost- 
wick  says :  "A  librarian  when  he  finds  he  wears  out  thousands 
of  volumes  in  a  year  he  is  glad,  so  far  as  this  wear  is  caused  by 
legitimate  use;  for  he  knows  that  such  use  means  a  love  of  books, 
and  that  such  a  love,  widely  diffused,  is  the  best  possible  guaranty 
of  the  continued  preservation  of  what  is  best  in  the  world's  litera- 
ture."    (Earmarks  of  Literature,  p.  106.) 

The  Library  c<mtains  books  in  some  considerable  number 
written  m  thirty  languages,  as  follows:  French,  German,  Greek, 
Italian,  Latin,  Arabic,  Assyrian,  Egyptian,  Hebrew,  Yiddish, 
Dutch,  Finnish,  Flemish,  I^mo-Norw^an,  Swedish,  Icelandic, 
Hungarian,  Bohemian,  Persian,  Sanskrit,  Hindustan,  Lithuanian, 
Armenian,  Japanese,  Chinese,  Russian,  Spanish,  Portuguese, 
Turkish  and  English.  A  mere  perusal  of  this  list  shows  how 
wide  are  the  opportunities  which  we  offer  to  the  people.  Not 
only  are  the  books  in  so  many  varied  languages,  but  they  are  the 
product  of  all  ages,  and  through  them  one  may  have  the  benefit 
of  the  best  thought  of  all  time.  Two  testimonies  to  this  fact, 
several  hundred  years  apart,  are  worth  quoting.  The  first,  the 
ode  written  by  Abraham  0>wley  on  presenting  a  volume  of  his 
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works  to  the  University  Library  at  Oxford,  England ;  the  second, 
an  extract  from  a  recent  magazine  article  by  Henry  D.  Sedgwick. 

Cowley  wrote : 

"Hail  Learning's  Pantheon !  Hail  the  sacred  Ark 
Where  all  the  World  of  Science  do's  imbarque ! 
Which  ever  shall  withstand,  and  hast  so  long  withstood, 
Insatiate  Time's  devouring  Flood. 
Hail  Tree  of  Knowledge,  thy  leaves  Fruit !  which  well 
Dost  in  the  midst  of  Paradise  arise, 

Oxford,  the  Muses'  Paradise, 
From  which  may  never  Sword  the  blest  expell. 
Hail  Bank  of  all  past  Ages  I  where  they  lye 
T  inrich  with  interest  Posterity ! 
HaU  Wit's  Illustrious  Galaxy! 
.    Where  thousand  Lights  into  one  brightness  spread ; 
Haa  living  University  of  the  Dead !" 

Sedg^ck's  words  are: 

"The  benefits  of  literature  can  hardly  be  overestimated.  Books 
enlarge  a  man's  horizon.  They  raise  a  mirage  of  water-brooks 
and  date-palms  to  travelers  in  a  desert.  They  are  'the  sick  man's 
health,  the  prisoner's  release/  Shut  within  a  narrow  routine  of 
dull  necessity,,  sad  at  heart  in  a  world  where  wrong  triumfdis^ 
where  beauty  has  no  assurance  of  respect,  where  humanity  toils 
terribly  merely  for  its  daily  bread  or  the  satisfaction  of  trivial 
appetites,  the  earthly  pilgrim  needs  do  no  more  than  pkk  up  a 
book,  and  lo!  he  steps  forth  into  another  world.  Here  he  is  free 
from  sorrow  and  care,,  free  from  the  burden  of  his  body,  from 
envy,  jealousy,  contempt,  self-satisfaction,  from  vain  regrets, 
from  wishes  that  can  never  wear  the  livery  of  hope,  from  narrow- 
ness of  sotil  and  hardness  of  heart.  He  may  min|^e  in  the  society 
of  the  good  and  great ;  he  may  listen  to  the  wise  man,  and  the 
prophet;  he  may  see  all  the  conditions  of  human  happiness  and 
misery ;  he  may  watch  die  human  spirit,  in  its  strife  with  circum- 
stance, nobly  conquer  or  basely  succumb;  he  may  go  down 
through  the  'gate  of  a  hundred  sorrows',  or  accompany  Dante 
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and  Beatrice  through  the  spheres  of  Paradise."  (Atlantic 
Monthly,  February,  1915,  pp.  219-220.) 

Although  the  companionship  of  books  may  be  of  such  value, 
this  result  can  only  be  obtained  from  association  with  good  books. 
"The  right  choice  of  books  is  one  of  the  important  functions  of  a 
library,"  as  was  well  stated  in  the  Forty-second  Annual  Report 
of  the  Chicago  Public  Library. 

"Three  chief  purposes  must  enter  into  the  making  of  book 
lists— ^ucation,  information  and  recreation.  Each  represents  a 
legitimate  field,  but  a  question  of  judgment  enters  into  the  pro- 
portion allotted  within  the  limits  of  the  book  fund:  Books  of 
facts  and  experience,  for  the  information  they  possess?;  books 
of  inspiration,  for  the  stimulus  they  give  and  the  power  they 
generate.  As  to  the  latter  sort  of  books,  what  George  Ticknor 
suggested  to  Edward  Everett  applies  as  forcefully  today  as  when 
he  wrote  his  letter  sixty-three  years  ago,  before  a  free  public 
library  had  been  established  in  the  United  States. 

"  'I  would  establish  a  library  which  differs  from  all  free  libraries 
yet  attempted,'  he  wrote.  'I  mean  one  in  which  any  popular 
books,  tending  to  moral  and  intellectual  improvement,  shall  be 
furnished  in  such  numbers  of  copies  that  many  persons  can  be 
reading  the  same  bode  at  the  same  time ;  m  short,  that  not  only 
the  best  books  of  all  sorts,  but  the  [feasant  literature  of  the  day, 
shall  be  made  accessible  to  the  whole  people  when  they  most  care 
for  it — ^that  b,  when  it  is  new  and  fresh.'  " 

This  selection  of  books,  especially  of  those  to  be  placed  in  the 
hands  of  tiie  young,  was  emphasized  as  important  by  Disraeli  in 
his  "Literary  Characters"  as  follows: 

"The  first  serious  caution  and  conscientious  watchfulness  to 
be  exercised  by  parents  and  friends  in  the  sdection  of  books  for 
the  young,  and  for  those  who  have  not  been  accustomed  to  read-* 
ing,  (on  the  minds  of  both  which  classes,  vivid  and  permanent, 
and  therefore  most  important  impressions  will  necessarily  be  pro- 
duced by  the  authors  recommended),  are  forcibly  suggested  by  the 
illustrations  which  follow.  The  practical  teachings  of  these 
examples  make  it  proper  that  they  should  have  the  place  of  ent- 
phasis  and  chief  effect.    ♦    ♦    ♦ 
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'^The  first  studies  form  an  epoch  in  the  history  of  genius,  and 
unquestionably  have  sensibly  influenced  its  productions.  Often 
haTe  the  first  impressions  stamped  a  character  on  the  mind 
adapted  to  receive  one,  as  often  the  first  step  into  life  has  deter- 
mined its  walk." 

Dr.  Isaac  Watts,  the  hymn  writer,  recognized  the  need  of  this 
selection  for  youth,  and  writing  ''On  the  Mind"  said : 

''The  world  is  full  of  books,  but  there  are  multitudes  which 
are  so  ill-written  that  they  were  never  worth  any  man's  reading, 
and  there  are  thousands  more  which  may  be  good  in  their  kind 
but  are  worth  nothing  when  the  month  or  year  or  occasion  is  past 
for  which  they  were  written.  Others  may  be  valuable  in  them- 
selves for  some  special  purpose,  or  in  some  peculiar  science,  but 
are  not  fit  to  be  perused  by  any  but  those  who  are  engaged  in 
that  particular  science  or  business.  "**  '^  '^  It  is  of  vast  advan- 
tage or  improvement  of  knowledge  and  saving  time  for  a  young 
man  to  have  the  most  proper  books  for  his  reading  recommended 
by  a  judicious  friend.'' 

One  of  our  great  endeavors  is  to  select  such  books  as  shall  be 
placed  in  the  hands  of  children  that  shall  not  only  give  them 
information  but  also  inspiration.  We  have  striven  to  place  in 
the  hands  of  young  people  books  which  speak  "straight  to  the 
heart  or  to  the  head,  firing  the  enthusiasm  or  stimulating 
thought."  (Mrs.  Edna  Lyman  Scott,  Bulletin  of  A.  L.  A.,  July, 
1915,  p.  180.) 

A  very  large  number  of  books  were  discarded  as  worn  out 
during  the  year.  It  is  often  forgotten  how  large  a  portion  of  the 
work  of  the  Order  and  Accession  Department  is  devoted  to  the 
replacement  of  books  which  are  no  longer  in  suitable  condition 
to  be  circulated.  At  the  beginning  of  the  year  the  Maryl^d 
Historical  Society  determined  to  clear  its  shelves  of  the  Public 
Documents  which  it  had  received  for  many  years  from  the  U.  S. 
Government,  or  had  inherited  from  the  collection  of  the  Balti- 
more Library  Company.  Through  the  courtesy  of  the  Society's 
Library  Committee,  we  were  enabled  to  add  to  our  collection 
some  eight  hundred  volumes  of  them,  of  early  date  and  of  con- 
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siderable  value.  We  then  sent  to  the  Commissioner  of  Public 
Documents  in  Washington  a  Hst  of  those  documents  which  we 
did  not  own,  and  received  several  hundred  volumes  from  that 
source,  so  that  in  all  we  have  now  a  very  complete  collection. 
These  were  all  accessioned  and  arranged  accordii^  to  the  serial 
number,  on  shelves  placed  in  the  third  floor  of  404  Cathedral 
street,  which  has  been  made  the  Public  Document  Department 
of  the  Library. 

Owing  to  the  uncertain  conditions  attending  direct  importation 
of  books  from  Germany,  on  May  8  we  canceled  all  tmfiUed  orders 
for  books  in  Leipzig,  and  reordered  these  books  from  a  New 
York  importer.  We  have  received  books  from  England  as  usual, 
although  with  some  occasional  delay. 

The  collection  of  bo<^s  for  the  blind  which  we  were  able  to 
buy,  on  account  of  the  gift  of  $500  referred  to  in  the  last  Annual 
Report,  was  quickly  entered  upon  our  accession  records,  through 
the  kind  assistance  of  Miss  Grace  Lee,  who  transliterated  the 
title  pages  for  us. 

The  purchase  of  over  3,000  books  for  the  Open-Shelf  Library 
was  a  very  important  part  of  the  work  of  this  Department.  The 
larger  part  of  the  books  needed  for  this  collection  was  bought  by 
the  head  of  the  Order  Department,  either  in  visits  at  the  Balti- 
more second-hand  book  stores  or  at  a  local  auction,  or  from 
second-hand  dealers  in  Philadelphia  and  Brooklyn.  These  books 
were  for  the  most  part  chosen  from  those  listed  in  the  A.  L.  A. 
Catalogue  and  Supplement.  An  important  addition  to  the  books 
included  in  the  A.  L.  A.  Index  was  obtained  during  the  year, 
partly  from  antiquarian  dealers  in  the  United  States  and  partly 
from  England. 

Durii^  the  latter  months  of  the  year  American  orders  were 
held  up  owing  to  a  lack  of  available  funds  for  the  purchase  of 
books. 

The  assistance  given  by  the  Open-Shelf  Department  with  the 
cop3ring  for  lists  of  books  to  be  ordered  has  been  a  great  help 
in  gradually  getting  up  to  date  the  order  lists  which  accumulated 
during  the  early  fall. 
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The  British  Vice-Consul  at  Baltimore,  Mr.  Ernest  A.  Boyd, 
just  before  the  dose  of  the  year  addressed  us  the  following  let- 
ter, which  is  a  ddightful  testimony  to  the  help  which  the  Library 
has  rendered  one  of  its  readers ; 

"Having  completed  my  Hbtory  of  the  Literary  Revival  in 
Ireland,  I  feel  I  must  congratulate  you,  as  I  have  been  congratu- 
lating myself,  upon  the  facilities  for  my  work  offered  by  The 
Enoch  Pratt  Library.  When  I  left  Dublin  I  did  not  anticipate 
finding  any  but  the  more  popular  Irish  books  in  Baltimore,  but, 
to  my  pleasant  surprise,  I  discovered  that  you  had  brought 
together  one  of  the  most  remarkable  libraries  of  modem  At^o- 
Irish  literature  I  have  seen  outside  of  my  own  country.  In  that 
held  the  British  Museum  Library  is  not  more  complete,  while  the 
G>ngressional  Library  is  not  nearly  so  rich. 

'The  Pratt  Library  certainly  contains  everything  necessary  to 
a  most  comprehensive  study  of  the  subject.  Your  catalogue  is 
in  itself  an  invaluable  bibliography  of  the  movement  whose  his- 
tory I  have  written,  and  has  been  of  the  utmost  assistance  to  me. 
I  feel,  therefore,  that  I  have  been  very  fortunate  in  enjoying  the 
special  advantage  of  having  access  to  such  a  library  of  Irish 
Literature,  in  addition  to  the  many  privileges  placed  at  my  dis- 
posal as  a  general  reader." 

CATAUXSUE  DEPARTMENT. 

Two  great  achievements  of  the  Cataloguing  Department 
during  the  year  were  the  completion  of  the  reclassification  of 
all  the  books  in  the  Branches,  so  that  the  same  number  repre- 
sents the  same  book  in  every  Library  in  our  system.  The 
latter  part  of  this  work  was  difficult,  because  fewer  Library 
of  Congress  cards  could  be  obtained  than  we  had  been  able  to 
secure  in  the  classifications  first  taken  up.  It  is  a  great  advan- 
tage to  have  this  work  done.  For  a  time  the  work  of  cata- 
loguing books  for  the  Central  Library,  except  the  more  papu- 
lar recent  books,  was  largely  suspended  in  this  reclassifica- 
tion.   In  this  Branch  work  we  realized  the  great  value  of  the 
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Library  of  Congress  cards  and  the  deprivation  of  not  being 
able  to  get  them  for  certain  books.  During  the  summer,  in 
spite  of  the  lassitude  produced  by  the  warm  weather  and  the 
reduction  in  the  number  of  clerks  available  on  account  of  fur- 
loughs, the  three  thousand  books  for  the  Open-Shelf  Depart- 
ment were  catalogued  and  prepared  for  the  public.  A  large 
number  of  books  for  the  blind  were  catalogued.  In  addition 
to  these  pieces  of  work  and  the  cataloguing  of  a  part  of  pur 
current  accessions  (which  work  necessarily  fell  somewhat  into 
arrears),  we  were  able  during  the  year  to  complete  some 
important  recataloguing — ^as,  for  example,  the  Circular  of 
Information  of  the  Bureau  of  Education,  seventeen  volumes, 
requiring  1,066  cards;  Pinkerton's  Voyages,  seventeen  vol- 
umes, requiring  1,222  cards;  Windsor's  American  History, 
eight  volumes,  949  cards.  These  facts  are  cited  to  show  how 
important  analytical  cards  are  in  the  catalc^^ng  of  sets  of 
boqks  and  how  much  time  and  labor  may  have  to  be  expended 
upon  a  comparatively  small  number  of  volumes  to  make  them 
fully  accessible  to  the  public  Without  the  work  of  the 
Library  of  Congress,  it  would  be  impossible  for  us  properly 
to  catalogue  sets  such  as  these.  Cassell's  National  Library  is 
another  set  recatalogued  during  the  year.  We  have  put 
through  the  books  upon  the  great  war  as  expeditiously  as 
possible. 

The  Rev.  Paul  Fox  was  very  helpful  in  enabling  us  to  pre- 
pare for  the  proper  cataloguing  of  our  collection  of  Polish 
books,  upon  which  he  was  good  enough  to  compliment  us,  as 
being  a  remarkably  comfdete  and  well-selected  lot  of  books. 
Owing  to  the  press  of  other  work,  we  have  been  forced  to 
decUne  to  catalogue  as  many  books  for  the  Library  of  Con- 
gress as  they  have  desired,  but  we  have  furnished  copy  for  the 
new  volumes  of  Everyman's  Library  as  usual. 

A  visit  of  the  Head  Cataloguer  to  the  libraries  of  Cincinnati 
and  Detroit  gave  her  the  opportunity  of  comparing  our 
methods  and  results  with  theirs.  Several  Traveling  Libraries 
were  catalogued  for  the  Maryland  Public  Library  Commission, 
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and  considerable  time  was  given  by  one  of  our  cataloguers 
to  work  upon  a  bibliography  of  American  Travel  being  pre- 
pared for  the  American  Historical  Association  by  the  Librarian 
and  Mr.  L.  H.  Dielman  of  the  Peabody  Institute. 

On  November  7  Miss  Mary  J.  Stoner  died.  She  entered  the 
service  of  the  Library  in  1888  and  had  been  shelf  list  clerk  for 
many  years,  giving  loyal  service.  ''Her  example  to  her  co- 
workers was  one  worthy  of  following — ^her  kindly  disposition 
was  ever  at  the  service  of  others — she  lived  what  she  professed, 
and,  best  of  all,  possessed,  practical  Christianity." 

The  Head  Cataloguer  writes:  "There  are  certain  dates  in 
the  lives  of  all  individuals  which  count  for  more  than  others — 
such  is  that  of  November,  1915,  to  me  in  connection  with  the 
Branch  cataloguing  work  of  reclassification.  That  date  re- 
corded the  last  changed  number.  Reviewing  this  task  from 
its  very  beginning  to  its  finish — a  period  of  seven  years — I  still 
wonder  how  it  is  even  now  accomplished.  The  conditions 
were  anything  but  auspicious  at  times,  but  by  patient  and  per- 
sistent effort  we  finally  reached  the  goal.  The  total  number 
of  books  to  be  changed  was  69,452.  We  robbed  Peter  to  pay 
Paul  on  all  occasions,  the  Central  catalogue  department  being 
always  the  loser,  of  course.  No  other  department  of  the 
Library  has  to  ccMitend  with  the  shifting  of  its  staff  as  does  this 
one,  and  it  must  ultimately  bring  about  but  one  result — ^which 
it  has — an  accumulation  of  arrears. 

"As  the  Branch  work  lessened  it  was  possible  to  transfer 
cataloguers  to  aid  in  the  Central  catalogue  department.  By 
this  arrangement  we  were  able  to  resume  in  some  measure  the 
cataloguing  of  Poetry  and  Drama.  Several  editions  of  Mar- 
lowe, Jonson,  Dryden,  Shakespeare  and  others  of  equal  im- 
portance were  recatalogued.  This  revision  of  old  accessions 
reveals  more  and  more  the  incomplete  cataloguing  done  in  the 
early  days  of  the  Library's  history.  With  the  proposed  tech- 
nology room  in  mind,  we  have  revised  several  subjects  per- 
taining thereto.  We  aim  to  recatalogue  a  given  subject  from 
time  to  time;   for  instance,   all   entries  representing   Belgium 
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have  been  recatalogued.  Only  by  systematic  revision  can  we 
benefit  the  catalogues  and  the  public. 

"Public  documents  have  had  a  goodly  share  of  our  efforts. 
Several  sets  of  continuations  had  to  be  fully  recatalogued 
because  of  the  added  volumes  received.  The  preliminary 
schedule  in  the  Document  Index  for  them  helped  considerably. 

"A  large  invoice  of  music  scores  was  catalogued  in  Decem- 
ber, thus  adding  to  our  collection  some  of  the  works  of  such 
composers  as  Brahms,  Mozart,  Handel,  Haydn  and  many 
others  of  equal  reputation. 

''The  year's  record  of  cards  added  to  the  official  and  public 
catalogues  is  47,867,  the  number  revised  is  26,697 — a  total  of 
74,564.  The  number  of  new  books  catalogued  totals  5,478; 
recatalogued,  2,633;  discarded,  1,210;  numbers  changed,  441. 
The  Branch  department  record  is  as  follows:  New  books 
catalogued,  5350;  recatalogued,  10,195;  discarded,  1,346.  This 
record  is  very  gratifying  when  we  recall  the  many  changes 
during  the  year  and  various  absences,  including  furloughs." 

PUBLICITY. 

The  usual  bulletin  of  accessions  for  1914  was  published  in 
February,  and  the  Annual  Report  of  the  Librarian  appeared 
about  the  same  time.  Among  the  pleasant  letters  received  in 
acknowledgment  of  the  report  was  one  from  a  librarian,  who 
wrote :  "I  find  your  report  for  1914  so  interesting  that  I  wish  to 
give  it  to  several  members  of  my  staff  for  study  work  to  report 
on  at  staff  meetings.  Is  it  possible  for  me  to  obtain  seven  extra 
copies  ?" 

Short  lists  of  books  were  sent  to  the  newspapers  at  semi- 
monthly intervals  throughout  the  winter  and  spring,  and  a 
monthly  list  of  pamphlets  received  was  also  sent  them.  Four 
occasional  bulletins  were  published  by  arrangement  with  business 
houses,  who  paid  for  the  printing  in  return  for  the  privilege  of 
inserting  an  advertisement  in  the  bulletin.  These  bulletins  were 
upon  Flowers  and  Gardening,  American  Travel,  South  America, 
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Etching  and  Engraving.  In  the  jpreparation  of  the  last  list  we 
had  co-operation  with  the  Library  of  Peabody  Institute.  The 
bulletin  upon  flowers  and  gardening  was  illustrated  and  was 
widely  circulated,  a  request  for  it  coming  even  from  the  State  of 
Washington.  Through  the  use  of  the  mimeograph,  lists  of  titles 
of  children's  books  were  sent  to  schools.  A  letter  was  addressed 
to  each  Protestant  clergyman  in  the  City,  calling  attention  to  our 
collection  of  books  upon  Missions,  at  the  time  of  the  holding  of 
the  Convention  of  the  Layman's  Missionary  Movement  in  Balti- 
more. A  letter  was  sent  to  each  school  and  literary  organization 
calling  attention  to  the  Open*Shelf  Department.  The  newspapers 
of  the  City  have  shown  their  friendliness,  and  at  the  time  of  the 
opening  of  the  Open-Shelf  Department  they  manifested  an  espe- 
cial interest. 

During  a  large  part  of  the  year  we  exhibited  books  upon 
special  study  in  the  showcases  placed  in  the  windows  of  the  first 
floor  at  404  Cathedral  street  Some  of  the  subjects  which  have 
been  placed  there  have  been  as  follows :  Edgar  Allan  Poe,  Shake- 
speare, Birds,  Vacation  Sports,  Gardens,  Travel  in  America, 
Drama,  Automobiles. 

REGISTRATION. 

There  are  now  44,929  borrowers'  cards  in  force;  254,841 
borrowers'  cards  and  65,976  students'  cards  have  been  issued 
f rcxn  the  beginning.  Registration  is  given  for  a  period  of  three 
years,  so  that  all  the  borrowers'  cards  in  force  have  been  issued 
within  a  triennial  period.  During  the  year  3,355  students'  cards 
were  issued.  Two  hundred  and  forty-one  institutions  are  entitled 
to  the  use  of  the  Library.  The  registrations  for  the  year  amounted 
to  10,599,  of  which  number  cards  were  obtained  at  the  Central 
Library  for  2,496;  Branch  No.  1,  528;  Branch  No.  2, 929;  Branch 
No.  3,  628;  Branch  No.  4,  542;  Branch  No.  5,  918;  Branch  No.  6, 
575;  Branch  No.  7,  293;  Branch  No.  8,  250;  Branch  No.  9,  168; 
Station  No.  10,  404;  Station  No.  11,  529;  Branch  No.  12,  377; 
Branch  No.  13,  849;  Branch  No.  14,  214;  Branch  No.  15,  238; 
Branch  No.  16,  217;  Branch  No.  17,  444. 
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Fifty-two  cards  were  issued  temporarily  on  a  deposit  of  a 
stun  of  money. 

Daring  the  year  the  following  new  points  of  distribution  were 
added  to  our  list :  Boundary  Avenue  Methodist  Sunday  School, 
a  department  of  the  Gfas  and  Electric  Power  Company^  Play- 
ground at  the  Recreation  Pier,  Brager's  Department  Store, 
Mount  St.  Joseph's  College,  Western  Union  Tdq;raph,  Boston 
and  Hudson  Streets  Branch,  and  Oak  and  Twenty-fifth  Streets 
Branch  of  the  American  Can  Company. 

Of  the  institutions  granted  the  privilege  of  drawing  books,  55 
have  drawn  books  during  the  year.  These  institutions  have 
drawn  the  fdlowing  number  of  books  in  1915 :  Public  Schools — 
Colored  Training  School,  202;  Eastern  High  School,  2,411; 
Parental  School,-  94;  Teachers'  Training  School,  58;  Western 
High  School,  25 ;  School  One,  673 ;  School  Twenty,  272 ;  School 
Twenty-one,  20;  School  Twenty-seven,  93;  School  Forty-two, 
1,592;  School  Forty-eight,  184;  School  Eighty-five,  317;  School 
One  hundred,  82;  School  One  hundred  and  nine,  460;  School 
One  hundred  and  eighteen,  100;  Arundel  School,  173;  Bryn 
Mawr  School,  102;  Convent  of  Visitation,  83;  Friends  School, 
59;  Girls'  Latin  School,  18;  Goucher  College,  11;  Mount  St. 
Joseph's  College,  189;  Maryland  Industrial  School,  272;  Bound- 
ary Avenue  M.  E.  Sunday  School,  85 ;  Brown  Memorial  Presby- 
terian Mission  Study  Qass,  11;  Franklin  Street  Presbyterian 
Sunday  School,  97;  St.  Ann's  Roman  Catholic  Sunday  School, 
457;  St.  Gregory's  Roman  Catholic  Sunday  School,  377;  St. 
Paul's  Reformed  Sunday  School,  925 ;  St.  Philip's  and  St.  James' 
Roman  Catholic  Sunday  School,  841 ;  Second  Church  Evangelical 
Association  Sunday  School,  905;  Strawbridge  Methodist  Epis- 
copal Sunday  School,  406;  Carroll  Park  Playground,  170;  City 
Spring  Playground,  447;  Recreation  Pier  Playground,  1,276; 
Baltimore  Qub,  540;  Handicraft  Qub,  7;  University  Quo,  598; 
Postoffice  Station  N,  1,108;  Police  Headquarters,  625;  The 
News,  7;  The  Sun,  14;  American  Can  Co.,  99;  Boy  Scouts,  39; 
Brager's  Department  Store,  745;  Gas  and  Electric  Co.,  30; 
Gilpin,  Langdon  Co.,  961;  Hochschild,  Kohn  &  Co.,  2,168;  The 
Hub,  1,772;  Lawrence  House,  2;  Sheppard  and  Enoch  Pratt 
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Hospital,  3;  J.  G.  Valiant  Co.,  4;  Western  Union  Telegraph 
Co.,  427;  Woman's  Civic  League,  1;  Walbrook  and  Calverton 
Y.  W.  C  A.,  97. 

The  classification  of  the  institutions  drawing  books  during  the 
year  is  as  follows:  Public  Schools,  15;  Private  Schools,  7; 
Reformatory  Institutions,  1;  Sunday  Schools  and  other  Church 
organizations,  9 ;  Playgrounds,  3 ;  Qubs,  3 ;  Postoffice,  1 ;  Police 
Station,  1;  Newspapers,  2;  Mercantile  and  Manufacturing 
Houses,  8 ;  miscellaneous,  5. 

Last  year  we  called  attention  to  the  fact  of  the  increase  in  the 
number  of  persons  entitled  to  use  Library  cards.  This  increase 
has  continued  over  the  past  year,  so  that  at  present  there  are 
44,929  such  persons,  as  against  42,897  last  year.  Another  inter- 
esting and  pleasant  feature  of  the  r^stration  has  been  the 
increase  in  the  number  of  mercantile  and  manufacturing  estab- 
lishments which  draw  books  for  the  use  of  their  employees. 

CENTRAL   LIBRARY  BUILDING. 

During  the  year  considerable  repairs  were  made  to  the  heating 
apparatus,  and  a  new  form  of  radiator  was  used  in  place  of 
several  worn-out  ones,  as  a  result  of  which  we  hope  that  repairs 
made  in  the  future  will  be  somewhat  less  expensive.  The  other 
important  changes  made  during  the  year  were  the  use  of  the 
ground  floor  of  404  Cathedral  street,  and  the  Open-Shelf  Depart- 
ment, and  of  the  third  floor  for  the  Public  Document  section  of 
the  Reference  Department.  In  the  Ordinance  of  Estimates  for 
1915  a  sum  of  four  thousand  dollars  ($4,000)  was  included  for 
reconstruction  at  the  Central  Library.  As  insufficient  f  tmds  were 
appropriated  for  the  opening  of  more  than  one  of  the  new  depart- 
ments asked  for,  the  most  of  this  appropriation  was  drawn  and 
held  for  use  in  1916.  In  the  Ordinance  of  Estimates  for  next 
year  an  increased  appropriation  for  the  new  departments  is 
included,  so  that  we  expect  to  make  alterations  in  400  Cathedral 
street,  owned  by  the  Library  for  some  years,  and  fit  it  as  a  tem- 
porary home  for  the  Children's  and  Scientific  departments.  The 
transfer  of  the  books  will  be  a  great  relief  to  the  book  shelves. 


33 

We  must  remember,  however,  that  neither  400  nor  404  Cathedra) 
street  is  a  fireproof  building,  and  that  utilization  of  them  is  only 
a  temporary  measure,  until  such  time  as  we  have  a  new  Central 
Library  Building  constructed  upon  Cathedral  street,  doubling  the 
available  space  contained  in  the  building.  We  must  look  forward 
to  this  addition  with  earnest  expectation  and  a  confident  hope  that 
the  City  will  soon  realize  the  great  need  of  supplying  facilities 
for  the  people  which  shall  be  as  adequate  as  those  supplied  over 
thirty  years  ago  by  the  generosity  of  Mr.  Pratt.  It  is  well  to 
call  to  mind  the  preparations  which  other  cities  have  recently 
made  or  are  now  making  to  construct  Central  Library  Buildings. 
Only  a  few  years  ago  the  City  of  Newark  expended  $315,000  for 
a  Library.  The  Chicago  Public  Library,  completed  in  1897,  cost 
$2,200,000,  and  we  are  told  that  ''the  building  could  not  be  dupli^ 
cated  for  fifty  per  cent,  more  at  this  time."  The  City  of  Qeve- 
land  has  just  voted  to  bond  itself  to  the  amount  of  $2,000,000  to 
erect  a  new  Central  Library.  The  new  Library  at  St.  Louis 
cost,  with  fittings,  $1,676,805.65,  and  when  the  price  of  the  site  is 
added  the  total  amount  is  $1,925,350.25.  The  City  of  Detroit 
has  just  expended  $414,000  on  the  purchase  of  a  site,  in  size  529 
by  576  feet,  upon  which  it  proposes  to  erect  a  building  not  less 
than  2,200  feet  square,  at  a  cost  of  $1,350,000. 

REFERENCE  DEPARTMENT. 

Many  persons  come  to  the  Library  to  search  for  information. 
School  children  and  students  in  institutions  of  higher  education 
receive  help,  but  persons  of  maturer  years  are  also  greatly  bene- 
fited. Professional  men  and  business  men  and  women  on  various 
quests  may  be  seen  from  time  to  time  in  the  Reading  Room,  and 
all  are  given  willing  service  rendered  as  efficiently  as  is  in  the 
power  of  the  staff.  During  the  month  of  March  groups  of 
young  ladies  from  the  Teachers'  Training  School  visited  this 
department  in  order  to  familiarize  themselves  with  the  books 
and  their  classification.  The  great  war  aroused  considerable 
interest,  and  not  only  have  persons  used  current  periodicals  for 
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news  of  the  strug^e,  but  debattag  material  has  been  sought, 
especially  by  young  men.  Such  material  has  also  been  sought 
upon  topics  of  current  national  politics. 

The  rearrangement  of  the  Public  Documents  and  placing  them, 
together  with  the  very  important  additions  to  the  collection,  in  a 
separate  section  of  our  buildiiig  has  been  elsewhere  referred  to. 
At  present  the  collection,  although  rather  inaccessible,  is  arranged 
so  that  anything  contained  therein  can  be  easily  found  and  con- 
sulted by  the  investigator,  if  necessary,  in  the  Public  Docimient 
Rooms. 

In  the  early  part  of  Fdl>ruary  two  young  men  from  the  Balti- 
more City  College  were  employed  to  assist  in  the  reference  work 
during  the  afternoons  and  evenings.  This  assistance  has  been 
of  great  value  in  carrying  magazines,  putting  them  back  upon  the 
shelves  and  enabling  the  reference  clerk  on  duty  at  nig^t  to  leave 
the  desk.  This  assistance  was  especially  valuable  during  the 
rearrang&nent  of  the  books  in  the  department,  which  followed 
the  removal  of  the  volumes  of  Public  Documents.  The  position 
of  all  the  magazines  was  shifted,  so  as  to  give  space  for  the  addi- 
tional volumes  likely  to  be  added  in  the  course  of  the  next  few 
years.  We  arranged  the  sets  no  longer  published,  consecutively, 
according  to  alphabetical  order  of  the  titles,  and  in  that  way  are 
able  to  make  a  slightly  more  compact  arrangement.  We  have 
nearly  two  hundred  sets  of  such  magazines  indexed  in  Poole's 
Index.  We  placed  in  the  lower  reference  room  an  improved 
arrangement  of  lights  in  the  early  part  of  the  year. 

The  college  students  during  the  spring  term,  especially  those 
at  Goucher,  and  the  attendants  on  the  sunmier  course  of  the  Johns 
Hopkins  University,  have  made  good  use  of  the  Library.  One 
of  the  windows  at  404  Cathedral  street  has  been  under  the  care 
of  this  department,  and  every  two  weeks  a  new  collection  of 
books  upon  some  timely  subject  has  been  placed  there.  Foreign 
magazines  have  been  received  with  fair  promptness,  considering 
the  disturbed  conditions  of  mail  transportation.  There  have 
been  jdaced  upon  the  Bulletin  Board  lists  of  books  and  magazine 
articles  in  reference  to  topics  of  popular  interest,  and  lists  of 
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books  which  are  suitable  for  reading  in  connection  with  yarious 
holidays.  The  answering  of  questions  over  the  telephone  takes 
up  a  great  part  of  the  time  of  the  clerks.  Much  assistance  is 
extended  thus,  in  the  way  either  of  answering  questions  directly 
or  of  k)oking  up  subjects,  so  as  to  have  the  books  ready  for  an 
inquirer  at  the  time  of  arrival  in  the  Reading  Room.  The  col- 
lation of  the  magazines  which  are  to  be  bound  has  been  kept  up 
with  commendable  promptness,  so  that  volumes  are  usually  bound 
and  placed  upon  the  shelves  within  a  few  weeks  aftet  their  com- 
pletion. 

The  purpose  of  this  department  is  far  more  than  merely  the 
placing  of  current  magazines  in  the  hands  of  its  patrons.  We 
agree  thoroughly  in  the  sentiments  expressed  in  the  report  of  the 
Connecticut  Public  Library  Committee  for  the  years  1913  and 
1914,  as  follows: 

*'The  knowledge  of  where  to  find  things  in  books  is  a  necessity 
of  education  in  its  comprehensive  sense.  We  must  live  in  the 
past — in  its  thoughts  and  in  its  achievements — ^if  we  are  to  live  in 
the  present  and  do  anything  for  the  future.  We  cannot  do  any- 
thing vital  unless  we  understand  the  age,  and  we  cannot  under- 
stand the  age  unless  we  grasp  the  forces  which  make  it  what  it  is. 

"Such  real  grasp  of  subjects  can  be  obtained  after  school  is 
finished  only  in  the  library.  Newspapers  and  reviews  will  help 
those  who  have  not  libraries,  but  even  the  best  newspapers  can- 
not take  the  place  of  bo(4cs.  The  habit  of  serious  reading  and 
the  desire  for  culture  has  been  destroyed  in  thousands  of  men 
and  wcrnien  by  the  quick  literary  meals  supplied  by  innumerable 
periodicals.    There  is  no  growth  in  an  age  of  extracts.'' 

The  annual  entrance  examinations  for  Yale  University  were 
held  here  during  June,  as  in  several  previous  years. 

The  pamphlet  collection  has  increased  and  a  new  filing  case  has 
been  added  for  the  convenience  of  arranging  it.  The  list  of 
periodicals  for  1916,  both  for  the  Central  Library  and  the 
Branches,  has  been  revised  with  care. 

The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A  M.  to  10  P.  M.,  except  during 
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June,  July,  August  and  September,  when  it  was  closed  at  9  P.  M. 
On  Sundays  and  holidays,  except  during  the  period  from  June  1 
to  October  1,  and  on  Christmas,  the  Reading  Room  has  been  open 
from  2  to  7  P.  M.  The  use  on  holidays  and  Sundays  has  been 
sufficient  to  warrant  continuing  such  opening,  except  during  the 
warm  weather.  There  are  462  current  periodicals  on  file.  The 
largest  circulation  occurred  on  January  30,  when  636  periodicals 
were  used,  and  the  smallest  on  September  13,  when  130  periodi- 
cals were  used.  The  Sunday  and  holiday  circulation  varied  from 
38  on  November  25  to  142  on  March  7.  Ninety-seven  thousand 
two  hundred  and  eighty-seven  magazines  were  used  in  the  Read- 
ing Room  during  the  year,  as  against  97,199  in  the  previous  year. 
The  Reading  Room  was  open  305  secular  days,  35  Sundays  and 
5  holidays,  or  345  days  in  all. 

BINDERY. 

The  Bindery  Department  has  the  following  record:  Books 
mended,  91,300;  books  sewed,  7,295;  books  bound  in  Library, 
654;  books  bound  by  outside  binders,  1,301;  bodes  rebound  by 
outside  binders,  6,998.  Of  the  number  of  bodes  mended,  15,061 
were  mended  at  the  Central  Library;  at  Branch  No.  1,  8,146; 
Branch  No.  2,  3,822;  Branch  No.  3,  7,955;  Branch  No.  4,  5,044; 
Branch  No.  J,  7,735;  Branch  No.  6,  3,917;  Branch  No,  7,  3,933; 
Branch  No.  8,  1^68;  Branch  No.  9,  3,179;  Station  No.  10,  2,880; 
Station  No.  11,  3,536;  Branch  No.  12,  2,445;  Branch  No.  13, 
6,854;  Branch  No.  14,  3,453;  Branch  No.  15,  3,067;  Branch  No. 
16,  1,984;  Branch  No.  17,  6,521. 

Of  the  total  number  of  books  sewed,  2,177  were  sewed  at  the 
Central  Library  and  at  the  Branches  as  follows:  Branch  No.  1, 
349 ;  Branch  No.  2,  272 ;  Branch  No.  3,  381 ;  Branch  No.  4,  386 
Branch  No.  5,  212;  Branch  No.  6,  385;  Branch  No.  7,  268 
Branch  No.  8,  160;  Branch  No.  9,  171;  Station  No.  10,  172 
Station  No.  11,  265;  Branch  No.  12,  191;  Branch  No.  13,  279 
Branch  No.  14,  240;  Branch  No.  15,  228;  Branch  No.  16,  247 
Branch  No.  17,  912. 
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The  increase  in  the  work  done  by  this  department,  both  in 
amount  and  in  efficiency,  continues  noteworthy.  Through  the 
training  given  all  our  apprentices  in  the  rudiments  of  bookbind- 
ing, a  great  deal  of  necessary  repair  work  to  the  books  at  the 
Branch  Libraries  is  performed  there. 

CIRCULATION — GENERAL. 

Isaac  Watts  said  in  a  work  on  the  ''Improvement  of  the 
Mind"  which  had  great  influence  for  many  years: 

''Reading  is  that  means  or  method  of  knowledge  whereby 
we  acquaint  ourselves  with  what  other  men  have  published  to 
the  world  in  their  writings. 

"These  arts  of  reading  and  writing  are  of  infinite  advantage, 
for  by  them  we  are  made  partakers  of  the  sentiments,  observa- 
tions, reasonings  and  improvements  of  all  the  learned  world 
in  the  most  remote  nations  and  in  former  ages,  almost  from 
the  beginning  of  mankind.  ♦  ♦  ♦  Xhe  advantages  (of 
reading)  are  such  as  these:  1.  By  reading  we  acquaint  our- 
selves in  a  very  extensive  manner  with  the  affairs,  actions  and 
thoughts  of  the  living  and  the  dead  in  the  most  remote  nations 
and  in  the  most  distant  ages,  and  that  with  as  much  ease  as 
though  they  lived  in  our  own  age  and  nation.  By  reading  we 
may  learn  something  from  all  parts  of  mankind.     ♦     «     ♦ 

2.  By  reading  we  learn  not  only  the  actions  and  the  senti- 
ments of  distant  nations  and  ages,  but  we  transfer  to  ourselves 
the  knowledge  and  improvements  of  the  most  teafned  men, 
the  wisest  and  the  best  of  mankind,  when  or  wheresoever  they 
lived.  For  though  many  books  have  been  written  by  weak 
and  injudicious  persons,  yet  the  most  of  these  books  which 
have  obtained  great  reputation  in  the  world  are  the  products 
of  great  and  wise  men  in  their  several  ages  and  nations.  *  *  * 

3.  When  we  read  good  authors  we  learn  the  best  sentiments 
even  of  those  wise  and  learned  men.  For  they  studied  hard 
and  committed  to  writing  their  maturest  thoughts  and  the 
result  of  their  long  study  and  experience.    *    *    *    4.  It  is 
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another  advantage  of  reading  that  we  may  review  what  we 
read,  we  may  consult  the  page  again  and  again  and  meditate 
on  it  at  successive  seasons  in  our  serenest  and  retired  houri^ 
having  the  book  always  at  hand." 

A  century  later  Prof.  Alonzo  Potter  in  a  work  entitled 
''Advantages  of  Science/'  which  was  also  influential  at  the 
timet  of  publication,  restated  the  reasons  for  reading,  as 
follows : 

"Why  should  we  read  ?  Partly  to  procure  immiediate  gratifi- 
cation, but  principally — ^first,  to. acquire  knowledge,  both  for 
its  own  sake  and  for  its  uses ;  secondly,  to  improve  the  intel- 
lectual powers;  thirdly,  to  refine  taste,  and  fourthly,  ta 
strengthen  the  moral  and  religious  sentiments. 

''If  one  great  end  of  reading  be  to  enlarge  our  knowledge, 
then  we  should,  for  the  most  part,  read  no  books  which  do  not 
furnish  useful  information*  I  say  for  the  most  part,  because 
we  sometimes  read  rather  to  improve  taste,  quicken  and  culti* 
vate  imagination  or  discipline  reason  rather  than  to  gain 
knowledge.  Hence  another  rule  by  which  we  may  try  a 
book  is  the  effect  it  has  upon  the  understanding.  Poes  it 
require  thought  and  excite  to  reflection?  Does  it  deal  in 
sound  reasoning  only,  avoiding  all  specious  fallacies  and 
making  no  appeals  to  mere  prejudice  or  passion?  Does  it 
cultivate  in  our  minds  a  disinterested  love  of  truth  ?  ♦  *  « 
If»  on  the  other  hand,  it  be  a  work  of  imagination  or  taste,  it 
should  be  tried  by  its  influence  on  the  sensitive  part  of  our 
nature.  If  it  present  us  with  images  of  beauty  and  simplicity, 
enable  us  to  view  the  works  of  nature  and  art  with  a  keener 
and  more  discriminating  relish,  inspire  us  with  a  love  for  the 
perfect,  and,  above  all,  if  it  strengthen  and  animate  our  noble 
sentiments  of  virtue,  it  merits  frequent  and  careful  perusal. 
But  if  otherwise,  etc,  I  need  not  add  that  it  is  a  book  to  be 
reprobated  and  avoided.  *  *  «  What  should  we  read? 
Only  good  books,  which  Milton  describes  as  'the  precious  life- 
blood  of  master-spirits,  embalmed  and  treasured  up  on  pur- 
pose to  a  life  beyond  life.'    To  know  whether  a  bo^  be  good 


consider,  first,  whether  it  adds  to  our  sum  of  knowledge; 
secondly,  whether  it  induces  thought  and  exercises  reason ; 
thirdly,  whether  it  improves  taste,  and  fourthly,  whether  it 
stiengthens  conscience. 

''As  our  moral  judgments  are  insensibly  but  powerfully 
affected  by  ccHnpanions,  so  are  they  by  books — companions, 
against  whom  we  are  apt  to  be  least  on  our  guard,  whose 
instructions  we  are  disposed  to  receive  with  a  too  implicit 
faith»  and  whose  society  we  enjoy  at  those  seasons  of  relaxa^ 
tion  when  the  heart  is  most  open  to  influence.  It,  is  nearly 
an  axiom  that  people  will  not  be  better  than  the  books  they 
read.  * 

Thomas  Carlyle  is  the  author  of  a  sentence  frequently  quoted 
with  reference  to  libraries.  He  appreciated  that  the  true  univer^- 
sity  was  not  merely  a  collection  of  books,  but  rather  oat  of  good 
books ;  and  so,  in  bis  University  Studies  he  wrote :  "Learn  to  be 
discriminate  in  your  reading,  to  read  faithfully  and  with  your 
best  attention  all  kinds  of  things  which  you  have  a  real  interest 
in,  a  real  not  an  imaginary  interest,  and  which  you  find  to  be 
really  fit  for  what  your  are  engaged  in.'' 

At  another  time,  writing  to  a  student  who  had  asked  his  advice 
he  urged  him  thus : 

^'You  are  to  discriminate  carefully  between  true  desire  and 
fake.  The  medical  men  tdl  us  that  we  should  eat  what  we  truly 
have  an  appetite  for,  but  what  we  only  falsely  have  an  appetite 
for  we  should  resolutely  avoid.  It  is  very  true,  and  flimsy  desul- 
tory readers  who  fly  from  fodish  book  to  foolish  book  and  get 
good  of  none  and  mischief  of  all — are  not  those  as  foc^sh,  un^ 
healdiy  eaters,  who  mistake  their  superficial  false  desire  after 
spiceries  and  confectioneries  for  their  real  appetite,  of  which  even 
they  are  not  destitute,  thoa^^  it  lies  far  deeper,  far  quieter,  after 
solid  nutritive  food?'' 

Another  similar  testimony  to  the  value  of  libraries  and  readii^ 
was  given  by  the  scholar  Edward  Everett : 

"We  provide  our  children  with  the  elements  of  learning  and^ 
science,  and  put  it  in  their  power  by  indq>endent  study  and  re--. 
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search  to  make  further  acquisitions  of  useful  knowledge  from 
books,  but  where  are  they  to  find  the  books  in  vrtdcb  it  is  con- 
tained? Here  the  noble  principle  of  equality  sadly  fails.  The 
sons  of  the  wealthy  alone  have  access  to  wdl-stored  libraries, 
while  those  whose  means  do  not  allow  them  to  purdiase  books 
are  too  often  debarred  from  them  at  the  m<xnent  when  they 
would  be  most  useful.  We  give  them  an  elementary  education, 
impart  to  them  a  taste  and  inspire  them  with  an  earnest  desire 
for  further  attainment — ^which  unite  in  making  books  a  necessary 
of  intellectual  life — and  then  make  no  provision  for  supplying 
them.  I  would  not  overrate  the  importance  of  book-learning.  It 
is  of  little  value  without  original  inquiry  and  original  thought. 
But  good  books  are  the  record  of  the  original  inquiry  and  thought 
of  able  men,  which  surely  do  not  lose  their  value  by  being  put 
upon  paper  for  the  benefit  of  others.  Everyone  regards  an 
opportunity  of  personal  intercourse  with  men  eminent  for  talent 
and  learning  as  a  great  privil^e  and  source  of  improvement — to 
study  their  works  is  most  effectually  to  cultivate  this  intercourse. 
It  is  generally  impossible,  from  the  nature  of  the  cas6,  to  have  per- 
sonal intercourse  with  any  persons  of  eminence,  except  a  very 
few  of  our  own  countrymen  and  contemporaries.  By  books  we 
get  access  to  the  great  men  of  every  country  and  every  age." 

It  is  the  duty  of  the  library  not  only  to  provide  books,  but  also 
to  advise  its  borrowers  what  books  to  read.  All  persons  do  not 
need  the  same  txxrfcs.  "The  same  book  may  be  the  best  under 
certain  circtunstances,  and  the  poorest  under  others.  It  should 
be  studied,  so  as  to  learn  what  it  is  good  for  and  how  and  when  it 
should  be  used.  The  best  bode  is  the  one  which  will  do  the  most 
good  at  the  time  it  is  read."  (Pennsylvania  Library  Notes,  April, 
1915,  p.  136.) 

It  is  the  library's  privilege  not  only  to  give  books  to  those  who 
know  what  they  desire,  but  to  lead  those  who  have  not  had  educa- 
tional advantages  to  contact  with  good  bo(^s.  It  is  the  library's 
privilege  that  it  speaks  "to  lum  who  has  not  been  fortunate  in 
his  ancestors  nor  his  training,  to  him  'who  knows  not  that  he 
knows  not.'    What  shall  we  assure  him  he  may  hope  for  from  a 
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knowledge  and  a  love  of  books  ?  First  and  primarily  it  recreates 
his  mind — it  gives  him  something  to  work  upon,  something  to 
take  him  out  of  himself;  it  enables  him  to  see  his  little  round,  his 
trials,  his  discouragements  are  not  unique;  he  sees  his  kinship 
with  the  whole  round  world.  He  may  be  limited  in  surroundings 
so  that  he  has  few  friends,  but  through  his  readings  he  may  asso- 
ciate with  the  best  the  world  affords.  One  who  reads  widely  will 
soon  find  himself  sympathizing  widdy.  Will  he  not  find  traits 
of  character  which  will  live  in  his  memory,  which  will  create  in 
him  a  desire  to  emulate?  May  he  not  find  himself  living  on  a 
little  higher  plane,  striving  not  to  be  less  noble  than  his  book  com- 
panions? Does  he  find  his  ideals  being  dulled  by  'the  slings  and 
arrows'  of  misfortune?  Let  him  turn  to  the  pages  of  a  heroic 
struggle,  be  it  truth  or  fiction,  the  encouragement  comes  to  push 
on."  (Gladstone,  Eleanor  J.,  ''Cultural  Reading  and  Ways  of 
Arousing  Interest  in  the  Library."  Minnesota  Public  Library 
G>mmission.    Library  Notes  and  News,  June  1915,  p.  178.) 

Many  of  those  who  come  to  libraries  have  not  much  time  for 
reading,  but,  through  the  use  of  fragments  of  time,  it  is  remaric- 
able  how  much  information  can  be  gained.  The  Rev.  Dr. 
Edward  Y.  Mullins  recently  wrote : 

"A  half  hour  a  day  devoted  conscientiously  to  good  reading 
will  in  a  very  short  time  give  you  a  cultivated  mind.  Use  the 
odds  and  ends  of  time  for  reading.  Many  people  are  poor 
because  they  have  never  learned  the  value  of  pennies,  nickels 
and  dimes.  Many  minds  are  empty  because  they  do  not  value 
the  small  change  of  time,  the  scraps  of  opportunity. 

"A  little  book  by  a  master  is  a  window  through  the  sky  to  the 
great  universe  beyond.  Anybody  can  enjoy  flowers,  but  a  good 
botany  will  increase  his  capacity  several  hundred  per  cent." 
(North  Carolina  Library  Bulletin,  September,  1914,  p.  77 ?i 

The  circulation  of  books  in  this  Library  has  increased  con- 
siderably during  the  past  year,  and  the  work  of  the  books  has 
been,  in  many  cases,  that  which  cannot  be  shown  by  statistics. 
Always  more  works  of  fiction  are  read  than  those  in  other 
classes.    This  is  true  for  the  reason  that  many  people  read  for 
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recreation,  and  also,  as  Dr.  Herbert  Putnam  recently  stated, 
because: 

''The  current  novels  are  the  small  change  of  literature,  and, 
therefore*  being  issued,  read  and  returned  more  rapidly,  count 
more  in  the  total  than  the  so-called  'serious,'  which  is  also  the 
more  deliberate  literature/'  (Library  Journal,  July,  1915,  p. 
473.) 

The  usefulness  of  books  to  cmr  borrowers,  however,  is  by  no 
means  limited  to  the  number  of  times  they  are  read.  One 
reading  of  a  book  of  a  scientific  character  during  the  year  may 
be  of  inestimable  vahte  to  the  oommunity. 

CIRCULATION — CENTRAL  UBRARY. 

The  books  on  selected  subjects,  placed  on  the  uppermost 
shelf  in  the  Delivery  Room  showcase,  show  the  foOowing 
results :  In  January  we  circulated  480  books  in  Biography,  as 
against  378  in  1914;  in  February  we  circulated  571  books  in 
Poetry  and  the  Drama,  as  against  388  in  1914 ;  in  March  we 
circulated  817  books  in  Essays,  Miscellaneous  Works,  etc.,  as 
against  539  in  1914;  in  April  we  circulated  207  books  in 
Voyages  and  Travels,  as  against  69  in  1914 ;  in  May  we  circu- 
lated 343  books  in  Natural  Science,  as  against  211  in  1914;  in 
June  we  circulated  408  books  in  Religion,  as  against  284  in 
1914;  in  July  we  circulated  239  in  HisUMry — Asbtic,  African, 
etc. — ^as  against  72  in  1914;  in  August  we  circulated  293  books 
in  Natural  History,  as  against  142  in  1914 ;  in  September  we 
circulated  125  books  in  Law,  as  against  49  in  1914 ;  ia  October 
we  circulated  371  bocrfcs  in  Applied  Science  and  Useful  Arts, 
as  against  338  in  1914;  in  November  we  circulated  438  books 
in  Philosophy,  as  against  192  in  1914 ;  in  December  we  circu- 
lated 449  books  in  Fine  Arts,  as  against  395  in  1914. 

During  the  year  the  home  circulation  from  the  Central 
Library  amounted  to  181,004  volumes,  of  wluch  number 
121,266,  or  67  per  cent.,  were  works  of  fiction.  In  addition,, 
books  circulated  through  the  Outside  Delivery  are  sent  from 
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the  Central  Library.  The  Library  was  open  from  9  A.  M.  to 
8.30  P.  M.  for  the  circtilatioa  of  books,  305  days.  At  the 
Central  Library,  January  9  was  the  day  of  largest  circulation, 
when  1,441  volumes  were  given  out.  The  smallest  circulation 
occurred  on  September  13,  when  272  volumes  were  used.  The 
average  daily  circulation  was  968.  These  figures  do  not 
include  reference  use  on  Sundays. 

The  average  circulation  of  each  book  in  the  Central  Library 
was  1.54.  Considerable  use  is  made  of  the  privilege  of  renewal, 
which  is  granted  for  books  not  Ei^lish  fiction  that  have  been  in 
the  Library  for  more  than  a  year  and  are  not  espectally  with- 
drawn from  renewal. 

During  the  year  794  notices  reserving  books  have  been  sent 
out.  This  reservation  is  made  for  a  period  of  twenty-four  hours, 
of  all  books  except  fiction,  upon  the  borrower  depositing  two 
.cents  with  the  Library.  A  notice  is  then  sent  him,  when  the  book 
is  returned  to  the  Library,  and  the  book  is  kept  subject  to  his 
order  for  twenty-four  hours. 

The  head  of  this  department  writes:  ''Our  large  and  varied 
collection  of  books,  together  with  our  efforts  to  help  our  patrons 
in  giving  them  a  card  catalogue,  printed  lists  of  suggestive  read- 
ing, prompt  service,  etc.,  should  incite  a  greater  interest  than  is 
now  manifested.  People  certainly  do  not  appreciate  the  great 
opportunity  afforded  by  the  Library.  If  we  had  unlimited  funds 
to  spend  on  popular  fiction,  we  might  be  able  to  please  and  hold 
certain  readers. 

"The  'European  War  of  1914'  added  considerably  to  the  circu- 
lation, but  the  fervor  is  now  abating.  People  complain  of  too 
many  books  on  the  subject  and  too  many  conflicting  theories. 
The  American  people  constantly  want  a  new  topic.  With  this 
fact  in  view  we  change  the  books  in  the  show  wfaidows  weekly, 
and  the  books  on  the  top  shelf  in  the  case  monthly,  whilst  the 
new  books  are  put  out  as  they  are  catalogued. 

"With  books  placed  in  every  conceivable  place  in  the  building 
and  on  the  bridge  connecting  it  with  404  Cathedral  street,  it  is 
simply  impossible  to  let  the  people  have  the  books  they  wish  as 


promptly  as  they  would  like.    It  always  takes  a  new  derk  or  an 
apprentice  several  days  to  learn  the  location  of  the  books. 

'The  Circulating  Department  kept  quite  a  good  record  during 
the  summer  months.  In  connection  with  the  card  catalogue, 
so  many  queer  things  are  called  to  our  attention.  Only  about 
one-half  of  the  people  know  the  alphabet.  Most  of  the  persons 
looking  for  psychology  spell  it  'sy'  or  'phy.'  A  few  weeks  ago  a 
woman  informed  me  that  we  had  nothing  after  "wh — ."  When  I 
went  to  the  cards  with  her  and  showed  her  the  great  number 
following,  she  retorted  that  she  thought  we  filed  the  cards  from 
the  back  to  the  front  of  the  drawer.  Both  Delivery  and  Rq^s- 
tration  clerks  are  kept  busy  teaching  the  use  of  the  cards. 

"Some  of  our  patrons  have  an  idea  that  if  they  could  only  get 
in  to  the  shelves  they  should  be  able  to  satisfy  themselves.  On 
several  occasions  we  have  taken  these  people  through  the  build- 
ing and  have  convinced  them  of  the  impracticability  of  such  a 
course.  It  has  never  failed  to  make  the  person  more  tolerant 
when  compelled  to  face  delay  or  mistakes  on  the  part  of  the 
clerks.  One  man  told  me  that  he  wished  to  apologize  for  all  the 
swearing  he  had  ever  done  during  the  years  he  had  been  coming 
here. 

"The  janitors  are  slowly  dusting  the  books  and  shelves.  There 
is  so  much  crowding  of  books  that  it  is  difficult  to  keep  them  in 
order  on  the  shelves.  At  several  places  it  has  been  found  neces- 
sary to  put  them  in  the  window  sills.  We  are  patiently  awaiting 
the  time  when  the  transfers  will  be  made  to  the  new  departments 
to  be  opened  next  year." 

For  thirty  years  books  have  been  distributed  to  the  people  of 
Baltimore  over  the  delivery  counter  at  the  Central  Library.  We 
have  endeavored  to  give  them  information ;  we  have  also  endeav- 
ored to  give  them  books  that  shall  elevate  their  lives.  The  effect 
of  this  must  be  great,  for  Dr.  Bostwick's  words  are  true  that 
"Greatest  of  all  is  the  literature  that  is  appropriate  to  all  times 
and  all  places — deals  with  the  great  facts  and  emotions  of  human 
life  in  such  a  way  that  it  is  universally  true.  This  is  the  great 
literature  of  inspiration." 
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'Let  me  write  the  songs  of  a  nation/  says  a  writer,  'and  I 
care  not  who  makes  the  laws.'  We  may  expand  this  to  say :  The 
influence  of  the  literature  of  inspiration  on  a  people  is  more  far- 
reaching  than  that  of  any  kind  of  direct  l^slation  or  training/' 
(Earmarks  of  Literature,  pp.  106,  116.) 

OPEN-SHELF  DEPARTMENT. 

The  home  circulation  amounted  to  2,228,  of  which  number 
1,350,  or  61  per  cent.,  were  works  of  fiction.  The  average  circu- 
lation of  each  book  was  .72.  The  highest  circulation,  43,  oc- 
curred on  October  16,  and  the  lowest,  6,  occurred  on  Decem- 
ber 29.  The  average  circulation  was  24  volumes.  The  number 
of  visitors  to  the  room  was  2,937. 

The  opportunity  to  offer  to  the  people  direct  contact  with  the 
books,  to  permit  them  to  take  down  from  the  shelves  works  of 
the  best  literature,  was  given  us  in  the  Ordinance  of  Estimates 
of  1915.  After  consideration,  we  determined  to  devote  the  front 
rooms  on  the  first!  floor  of  404  Cathedral  street  to  that  purpose. 
With  some  reconstruction  and  with  placing  shelves  along  the  wall 
and  installing  satisfactory  indirect  electric  lighting,  we  found  we 
had  accommodation  for  four  or  five  thousand  volumes  and  for 
four  reading  room  tables,  with  a  capacity  of  about  twenty  people 
at  any  one  time.  We  determined  to  place  there  a  collection  of 
the  best  standard  literature,  and,  therefore,  found  that  we  had 
for  the  most  part  limited  ourselves  from  the  fields  of  children's 
books  and  scientific  works.  We  also  determined  that  we  would, 
as  a  general  rule,  not  buy  books  within  the  first  year  of  publica- 
tion, as  it  is  extremely  difficult  to  determine  immediately  the 
permanent  value  of  a  book.  Although  this  is  a  small  department, 
we  feel  that  the  words  spoken  by  Senator  Henry  Cabot  Lodge 
at  the  opening  of  a  great  library  on  a  recent  occasion  are  not 
inappropriate  here : 

"A  student's  library,  to  which  not  only  students  old  and  young 
will  come,  but  to  which  the  historian  and  the  man  of  science,  the 
scholar,  the  teacher  and  the  professor,  the  poet,  the  novelist  and 
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the  philosopher  will  repair.  A  splendid  service  this  to  render  to 
mankind.  But  there  is  still  something  more,  an  attribute  of  the 
library  which  is  as  wide  as  humanity,  for  books  are  the  recotds 
of  all  that  we  know  of  human  deeds  and  thoughts^  of  the  fail- 
ures, the  successes,  the  hopes,  the  aspirations  of  mankind. 
'Books,'  said  Dr.  Johnson,  'help  us,  to  enjoy  life  or  teach  us  to 
endure  it.'  Here,  as  to  all  great  collections  of  books,  as  to  all 
books  an3rwhere  which  have  meaning  and  quality,  come  those 
who  never  write,  who  have  no  songs  to  sing,  no  theories  with 
which  they  hope  to  move  or  to  enlighten  the  world,  men  and 
women  who  Ipve  knowledge  and  literature  for  their  own  sakes 
and  are  content.  Here  those  who  toil,  those  who  are  weary  and 
heavy  laden,  come  for  rest.  Here  among  the  books  we  can  pass 
out  of  this  workaday  world,  never  more  tormented,  more  in 
anguish  than  now,  and  find,  for  a  brief  hour  at  least,  happiness, 
perchance  consolation,  certainly  another  world  and  a  blessed 
forgetfulness  of  the  din  and  the  sorrows  which  surround  us. 
Here,  for  the  asking,  the  greatest  geniuses  will  speak  to  us,  and 
we  can  rise  into  a  pure  atmosphere  and  become  close  neighbors 
to  the  stars/'  (Harvard  Graduates'  Magazine,  September,  1915, 
p.  37.) 

Our  purpose  is  to  provide  in  this  rocmi  the  works  of  the 
important  authors  in  various  classes  of  literature,  using  as  a  basis 
for  our  selection  the  Catalogue  of  the  American  Library  Asso- 
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ciation's  Model  Library  and  its  Supplement.  We  wish  that  this 
room  should  have  the  effect  of  which  Dr.  Qianning  spoke  in  his 
"Address  to  Young  Men" : 

"In  the  best  books  great  men  talk  to  us,  give  us  their  most 
precious  thoughts  and  pour  their  souls  into  ours.  God  be  thanked 
for  books !  They  are  the  voices  of  the  distant  and  the  dead,  and 
make  us  heirs  of  the  spiritual  life  of  past  ages.  Books  are  the 
true  levelers.  They  give  to  all  who  will  faithfully  use  them  the 
society,  the  spiritual  presence  of  the  best  and  greatest  of  our 
race.  No  matter  how  poor  I  am — no  matter  though  the  prosper- 
ous of  my  own  time  will  not  enter  my  obscure  dwelling — if  the 
sacred  writers  will  enter  and  take  up  their  abode  under  my  roof, 
if  Milton  will  cross  my  threshhold  to  sing  to  me  of  Paradise, 


47 

and  Shakespeare  to  open  to  me  the  worlds  of  imagination  and 
the  workings  of  the  human  heart,  and  Franklin  to  enrich  me 
with  his  practical  wisdom,  I  shall  not  pine  for  want  of  intdlectual 
companionship,  and  I  may  become  a  cultivated  man,  though 
excluded  from  what  is  called  the  best  society  in  the  place  where 
I  live. 

"To  make  this  means  of  culture  effectual  a  man  must  select 
good  books,  such  as  have  been  written  by  right-minded  and 
strong-minded  men,  real  thinkers,  who,  instead  of  diluting  by 
rq>etition  what  others  say,  have  something  to  say  for  themselves, 
write  to  give  relief  to  full,  earnest  souls ;  and  these  works  must 
not  be  skimmed  over  for  amusement,  but  read  with  fixed  atten- 
tion and  a  reverential  love  of  truth.  In  selecting  books  we  may 
be  aided  much  by  those  who  have  studied  more  than  ourselves. 
But,  after  all,  it  is  best  to  be  determined  in  this  particular  a  good 
deal  by  our  own  tastes.  The  best  books  for  a  man  are  not  always 
those  which  the  wise  recommend,  but  often  those  which  meet  the 
peculiar  wants,  the  natural  thirst  of  his  mind,  and  therefore 
awaken  interest  and  rivet  thought." 

About  three  thousand  standard  books  having  been  pur- 
chased and  catalogued  during  the  summer,  on  September  14 
the  new  department  was  opened.  The  newspapers  of  the  City 
manifested  considerable  interest  in  this  new  undertaking  and 
those  who  came  to  obtain  the  service  that  we  planned  to 
render  have  been  appreciative  of  our  success  in  attaining  our 
purpose. 

The  number  of  patrons  has  been  disappointingly  small,  but 
we  hope  that  a  greater  number  of  people  will  soon  avail  them- 
selves of  the  attractive  opportunity  of  spending  some  time  in 
this  collection  of  books  which  offer  inspiration,  information 
and  recreation  to  the  reader. 

The  head  of  the  department  writes:  "While  nearly  all  of 
the  books  in  this  department  circulate,  probably  the  books 
will  always  be  used  more  in  the  Reading  Room  than  in  the 
homes  of  our  patrons,  because  our  visitors  far  outnumber  the 
books  we  circulate  daily.    Often  a  person  will  sit  for  several 
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hours  and  read,  then  leave  without  taking  even  one  book  home. 
One  young  man  used  the  room  from  noon  until  closing  time 
and  only  stopped  long  enough  to  go  home  to  his  dinner.  He 
was  a  stranger  in  the  City  and  was  very  anxious  to  finish  a 
book  that  he  found  on  our  shelves." 

OUTSmS  DELIVERY. 

The  Branch  Libraries  drew  in  all  27,161  volumes  from  the 
Central  Library  through  this  department,  in  addition  to  which 
there  were  sent  to  schools  and  institutions  22,871  volumes,  of 
which  latter  number  17,379,  or  76  per  cent.,  were  works  of 
fiction. 

During  the  early  part  of  the  year  there  was  such  great 
demand  for  books  upon  the  war  from  all  the  Branch  Libraries 
that  we  were  unable  to  make  sufficient  reply  from  the  books 
in  our  possession.  Books  were  sent  to  the  blind  persons  by 
arrangement  with  the  Maryland  State  Library  Commission  as 
in  previous  years,  and  brought  pleasure  and  profit  in  various 
parts  of  the  State.  Some  Sunday-schools  continued  to  draw 
books  throughout  the  summer,  and  at  that  time  some  of  the 
playgrounds  made  good  use  of  the  books.  One  of  the  most 
interesting  features  of  the  work  has  been  the  increase  in  the 
number  of  mercantile  and  manufacturing  institutions  using 
the  Library.  The  Gas  and  Electric  Company,  Brager's  De- 
partment Store  and  the  Western  Union  Telegraph  Company 
are  now  making  active  use  of  the  books,  the  registration  of 
one  of  these  points  being  made  through  the  interests  of  a 
welfare-worker  who  had  previously  been  employed  at  another 
establishment  which  used  the  Library  books. 

The  reference  work  done  by  this  department  for  the 
Branches  is  important  and  often  occupies  the  attention  of  its 
head  during  the  whole  of  the  morning.  Goucher  College 
especially  calls  for  a  good  deal  of  interesting  work. 
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BRANCHES  IN   GENERAL. 

The  establishment  of  the  position  of  Inspector  of  Branches 
has  amply  justified  itself  and  we  find  such  an  official  indispen- 
sable in  standardizing  the  work  of  the  Branch  Libraries,  stim- 
ulating the  efforts  of  their  staff  and  aiding  their  endeavors  to 
render  efficient  service  to  the  people  of  their  respective  neigh- 
borhoods. When  the  Library  was  openedl  there  were  four 
Branches.  Before  this  year  closes  there  will  be  eighteen,  ^nd 
others  will  soon  be  added,  so  that  the  mere  time  involved  in 
going  over  our  system  from  one  Branch  to  another  has  gfreatly 
increased.  Other  departments  of  the  City  Government  are 
being  provided  with  automobile  service  for  transportation 
from  one  place  in  which  their  work  is*  carried  on  to  another, 
and  in  other  cities  similar  service  is  provided  for  public 
libraries.  We  shall  need  to  look  forward  to  such  method  of 
transportation  in  Baltimore  in  years  not  far  distant  in  the 
future. 

With  the  remodeling  of  Branch  No.  2,  safe-guarded  open 
access  is  provided  in  all  the  Branch  Libraries.  The  books 
wear  out  sooner  from  the  greater  handling  and  more  volumes 
are  lost,  but  we  feel  sure  that  the  educational  advantage  of 
immediate  contact  with  the  books  more  than  counterbalances 
the  disadvantage. 

We  find  much  better  order  among  the  children  in  open-shelf 
libraries,  for  they  are  so  delighted  to  be  able  to  search  for  their 
own  books  that  they  find  little  time  to  talk.  On  the  afternoon 
at  any  Branch  Library  one  may  find  fulfilled  a  prophecy  made 
in  1858  at  the  dedication  of  the  Boston  Public  Library — ^that  is, 
''Gems  and  jewels  more  precious  than  any  which  the  mines  of 
either  continent  can  ever  yield  will  soon  find  their  places  tn 
the  caskets  and  cabinets  which  have  here  been  prepared  for  them ; 
and  living  jewels,  like  those  of  the  Roman  matron  of  old — even 
the  sons  and  daughters  of  our  city — ^will  soon  be  seen  clustered 
around  them." 
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Most  of  the  bricks  taken  from  the  walls  in  the  remodeling 
of  the  Branches  have  been  utilized  for  pavements  in  the  cellars. 
The  wiring  for  electric  lights  of  the  old  Branches  may  still  be 
referred  to  as  desirable,  and  the  placing  of  a  floor  covering  of 
linoleum  in  each  Reading  Room  is  much  needed. 

The  monthly  prize  of  five  dollars,  g^ven  to  the  Branch  whose 
accomplishment  in  efiiciency  seemed  most  worthy  during  the 
month,  was  awarded  as  follows : 

January — Branch  No.  1. — For  its  bulletins  upon  foreign 
countries  for  special  use  by  the  school  children;  also  for  its 
exhibit  of  Baltimore  books. 

February— Branch  No.  17.— For  its  "Alcott  Club"  of  girls. 

March — Branch  No.  9. — For  its  work  in  familiarizing  the 
school  children  with  the  Library. 

May — ^To  Branch  No.  7  of  the  old  Branches  and  to  Branch 
No.  1/  of  the  new  Branches  for  excellence  of  records  at  stock* 
taking. 

June — Branch  No.  13. — For  its  endeavor  to  bring  before  the 
public  the  work  of  the  Library,  and  thus  to  increase  its  use- 
fulness. 

July — Branch  No.  8. — For  its  attractive  grounds. 

August — Branch  No.  15. — For  its  Library  bulletins  and 
efforts  to  increase  circulation. 

September — Branch  No.  2. — For  its  efforts  to  instruct  chil- 
dren concerning  birds  through  the  books  of  the  Library. 

October — Branch  No.  3. — For  its  bulletins  of  authors  and 
Presidents  of  the  United  States. 

November — Branch  No.  17. — For  its  bulletins  in  connection 
with  Maryland  Week. 

December — Branch  No.  4. — For  its  success  in  training  chil- 
dren to  use  the  Library,  and  for  its  excellent  bulletin  board  on 
Christmas. 

The  amount  awarded  is  expended  for  the  benefit  of  the 
Branch,  at  the  suggestion  of  the  Custodian  and  with  the 
Librarian's  approval.  The  establishment  of  this  prize  has 
given  rise  to  a  very  healthy  spirit  of  emulation  among  the 
Branches. 

As  the  City's  sanitary  sewer  system  is  being  completed,  one 
Branch  after  another  has  been  ctfanected  therewith,  until  only 
Branches  Nos.  4,  7  and  15  are  unsupplied  with  any  sewer  con- 
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nection,  and  Branches  Nos.  2  and  16,  which  connect  with 
sewers  not  a  part  o£  the  sanitary  system,  are  the  only  other 
ones  at  which  we  need  to  do  any  work. 

The  lecture  halls  have  proven  very  useful,  and  we  have  been 
fortunate  in  being  able  to  add  a  new  hall  in  connection  with  the 
remodeling  of  Branch  No.  7.  The  lectures  have  been  both 
instructive  and  entertaining,  and  it  has  been  most  gratifying 
to  note  the  attendance  at  these  lectures.  We  vash  our  old 
Branches  were  so  arranged  so  as  to  also  have  lectures.  We 
have  not  only  had  illustrated  lectures,  and  readings  on  dif* 
ferent  subjects,  but  we  were  most  fortunate,  through  the  kind- 
ness of  Mr.  L.  H.  Dielman,  to  add  six  Peabody  Recitals.  Not 
only  did  the  performers  give  their  services,  but,  through  the 
kindness  of  the  Kranz-Smith  Piano  Company,  each  Branch 
was  furnished  with  a  piano  for  each  recital. 

We  secured  a  lecture  or  similar  entertainment  monthly 
at  each  Branch  from  November  to  April.  When  we  receive  a 
special  fund  from  the  City  for  this  work,  we  shall  be  able  to 
render  even  greater  educational  service  in  this  way.  In  all, 
forty-five  lectures  and  concerts  were  given.  A  detailed  list  of 
them  is  contained  under  the  respective  Branches.. 

The  annual  stock-taking  was  conducted  on  the  same  plan  as 
last  year,  which  proved,  as  before,  to  be  a  very  valuable 
method  in  which  to  correct  errors  in  the  shelf  list  and  marking 
of  books,  as  well  as  in  locating  books  out  of  place  or  mislaid. 

The  standard  of  the  bulletins  displayed  in  the  Branches  is 
very  much  higher  than  it  was  a  few  years  ago.  The  weekly 
meetings  of  Custodians  with  the  Inspector  of  Branches  have 
been  very  useful.  At  these  times  administrative  questions 
are  discussed,  books  are  reviewed,  orders  are  read  and  in  gen- 
eral opportunity  is  given  for  interchange  of  thought.  Where 
a  Branch  has  any  particularly  interesting  work,  an  especial 
talk  is  sometimes  given,  and  last  year  reports  were  made  from 
Branches  that  had  been  especially  successful  with  an  Adult 
Reading  Club,  with  a  Boys'  Debating  Club,  and  with  children's 
work. 
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We  feel  that  our  efforts  in  trying  to  have  the  public  schools 
co-operate  with  our  Branch  Libraries  have  been  somewhat 
repaid,  for  each  Branch  librarian  received  from  the  Teachers' 
Training  School  a  letter  asking  permission  for  the  students  of 
the  Training  School  living  in  the  neighborhood  of  each  Branch 
to  visit  the  Branch  near  his  or  her  home.  Each  student  was 
expected  to  give  a  one-minute  appreciation  of  what  they  had 
seen. 

The  Branches  are  open  for  reading  and  circulation  from 
9  A.  M.  to  9  P.  M. 

In  all  there  are  21  clubs  at  12  Branches,  distributed  as 
follows:  Small  Boys'  and  Girls'  Clubs,  9;  Boys'  Clubs,  2; 
Boys'  Debating  Qubs,  1 ;  Girls'  Clubs,  6 ;  Women's  Clubs,  3. 

The  schedule  of  clubs  is  as  follows : 

Branch  No.  3,  Small  Boys  and  Girls,  Friday,  4  to  5 ;  Branch 
No.  4,  Small  Boys  and  Girls,  Monday,  4  to  5;  Branch  No.  5, 
Small  Boys  and  Girls,  Tuesday,  4.30  to  5.30;  Branch  No.  6, 
Girls,  Thursday,  4  to  5 ;  Branch  No.  7,  Girls,  Thursday,  4  to  5 ; 
Branch  No.  7,  Boys,  Friday,  4  to  S ;  Branch  No.  9,  Small  Girls 
and  Boys,  Tuesday,  4  to  5 ;  Branch  No.  9,  Girls'  Club,  Thurs- 
day, 4  to  5 ;  Branch  No.  12,  Club  of  Women,  Monday,  7.30  to 
8.30;  Branch  No.  12,  Girls'  Club,  Thursday,  4  to  5;  Branch  No. 
12,  Small  Boys  and  Girls,  Saturday,  4  to  5;  Branch  No.  13, 
Girls'  Club,  Tuesday,  4  to  5 ;  Branch  No.  13,  Boys'  Club,  Fri- 
day, 4.30  to  5.30;  Branch  No.  13,  Small  Boys  and  Girls,  Satur- 
day, 3.30  to  4.30;  Branch  No.  14,  Girls  and  Boys  of  Third 
Grade,  Thursday,  4  to  5 ;  Branch  No.  15,  Small  Boys  and  Girls, 
Saturday,  3  to  4;  Branch  No.  16,  Club  of  Women,  Tuesday, 
4  to  5 ;  Branch  No.  16,  Boys'  Debating  Club,  Friday,  8  to  9 ; 
Branch  No.  17,  Club  of  Women,  Tuesday,  4  to  5 ;  Branch  No. 
17,  Girls'  Club,  Thursday,  4  to  5 ;  Branch  No.  17,  Small  Girls 
and  Boys,  Friday,  4  to  5. 

We  have  been  pleased  to  find  that  two  new  reading  chibs 
for  women  have  been  organized  and  are  carried  on  with 
interest. 
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^'At  one  of  our  Branches  (Branch  No.  9),  where  the  Assistant 
has  a  club  for  young  girls,  we  were  very  proud  to  hear  that 
one  of  her  g^rls,  twelve  years  of  age,  had  been  writing  stories. 
This  child  has  derived  so  much  pleasure  and  help  from  this 
Branch,  having  read  most  of  the  stories  that  a  child  her  age 
could  read.  From  her  stories  she  has  received  two  prizes,  one 
a  $5.00  prize  from  The  Sun  Short  Story  Contest,  and  one,  a 
$1.00  prize  from  the  News.  She  is  now  writing  a  Christmas 
story  and  hopes  to  publish  it  in  a  child's  magazine. 

"Lists  on  'Suggestions  for  Young  People'  have  been  care- 
fully prepared  and  sent  to  each  Branch ;  also  to  each  school  in 
the  City.  By  this  means  certain  books  are  placed  within  the 
radius  of  the  interests  of  large  numbers  of  girls  and  boys. 

"We  are  well  provided  with  substitutes,  the  list  being  quite 
long.  At  present  we  have  four  applicants  in  training.  The 
training  of  these  applicants  at  one  particular  Branch  is  a  far 
better  method  than  having  them  train  at  two  or  three 
Branches.  By  this  arrangement  they  each  get  the  same 
thorough  training.  The  magazine  covers  that  were  purchased 
a  year  ago  have  not  only  lasted  well,  but  have  protected  the 
magazines  so  well  that  we  are  able  to  bind  the  children's 
magazines  at  Stations  Nos.  10  and  11,  where  before  they  were 
in  too  ragged  a  condition  to  even  think  of  binding.  We  may 
have  to  purchase  a  few  more  of  these  covers;  also  book  sup- 
ports and  classification  holders.  A  number  of  reading  courses 
received  from  the  United  States  Bureau  of  Education  were 
sent  to  all  Branches,  and  have  proven  most  useful.  We  feel 
very  proud  to  find  most  of  these  books  are  at  all  Branches." 

Branch  No.  1 — ^Fremont  Avenue,  Near  Lafayette  Square. 

The  home  circulation  amounted  to  31,150,  of  which  number 
25,189,  or  81  per  cent.,  were  works  of  fiction.  The  average 
circulation  of  each  book  was  2.23.  The  Branch,  in  addition, 
circulated  795  books  through  delivery  from  the  Central 
Library.    The   highest   circulation,    194   volumes,   occurred 


Febniary  23  and  the  lowest,  48  volumes,  occurred  September 
17.    The  average  circulation  was  102. 

"One  of  the  most  gratifying  results  of  open  shelves  is  the 
comparative  ea§e  with  which  order  may  be  maintained.  The 
fact  that  the  boys  and  girls  become  interested,  and  are  not 
confronted  by  blank  walls  and  the  necessity  to  wait  until 
waited  on,  is  the  cause  of  this,  no  doubt  It  is  neverthdess  a 
gratifying  sight  to  see  the  building  well  filled  and  yet  quiet 
enough  for  people  to  enjoy  reading.  A  restlessness  occurs 
among  a  group  of  children  now  and  then,  but  a  reproach  given 
to  cme  or  two  personally  in  a  quiet  tone  is  all  that  is,  generally 
speaking,  necessary. 

"We  arranged  an  exhibit  ol  hooks  on  the  history  of  Balti* 
more  on  a  table  and  some  vacant  shelves  near  the  entrance  to 
our  building.  It  seemed  an  appropriate  thing  to  do  in  view 
of  the  fact  that  the  one  hundred  and  eighty-sixth  anniversary 
of  our  City  was  being  discussed. 

"The  school  children  in  tiie  neighborhood  were  tempted 
about  the  first  of  the  year  by  'The  Newman  Travel  Talks'  to 
try  their  skill  at  essay  writing.  The  National  Geographic 
Magazine  published  some  especially  beairttful  pictures  of 
Petrograd,  which  was  one  ot  the  tofMcs  for  which  prizes  were 
given.  We  were  able  with  the  use  of  these  pictures  and  lists 
of  the  books  at  Branch  No.  1  to  attract  the  attention  ol  many 
chikfaren  to  the  fact  that  our  Branch  could  furnish  material 
along  these  lines. 

"New  lights  were  installed  in  the  stacks  duriag  May,  and 
have  much  improved  the  iUumination.  A  card  catalogue  has 
been  made  for  the  Bulletins  of  the  United  States  Bureau  of 
Labor  and  also  for  Fairy  Tales  smd  mythological  stories. 
These  latter  cards  are  arranged  alphabetically  in  a  box  placed 
upon  the  children's  table.  The  childr^i  are  delighted  to  find 
that  the  same  story  may  be  found  in  a  number  of  different 
books. 

"In  the  month  of  December  the  books  were  rearraaced  at 
this  Branch  tentatively  in  a  so-called  Mock  systtm,  placing  aH 
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of  the  books  of  a  given  class  in  vertical  sections  instead  of 
horizontally  under  the  ribbon  system.  Through  the  Bulletin 
Board  the  reading  courses  published  by  the  United  States 
Bureau  of  Education  have  been  brought  to  the  attention  of 
the  borrower,  and  a  list  of  the  best  novels  in  the  English 
language  has  also  been  posted.  Some  persons  have  drawn 
books  on  these  lists,  but  many,  like  children,  are  afraid  they 
will  not  be  amused  by  any  books  which  are  recommended  as 
good  literature." 

All  the  bindery  work  at  this  Branch  has  been  done  without 
assistance  from  the  Central  Library,  of  which  fact  the  staff 
may  well  be  proud.  The  Branch  Librarian  states :  *' We  are 
many  times  pleased  with  the  well-filled  tables,  the  very  evi- 
dently interested  readers  and  the  number  of  patrons  examining 
books  on  the  shelves.  We  have  notified  the  neighboring 
schools  that  an  explanation  of  the  arrangement  of  books  and 
the  use  of  the  card  catalogue  will  be  given  to  anyone  appl3ring 
at  the  desk.  We  have  always  tried  to  notice  any  person  who 
seems  at  a  loss,  but  extreme  tact  is  necessary  that  the  proffered 
assistance  may  not  be  annoying." 

At  this  Branch  nearly  all  of  our  apprentices  receive  a  portion 
of  their  training. 

Branch  No.  2 — Holljns  Street^  Near  Union  Square. 

The  home  circulation  amounted  to  45,768  volumes,  of  which 
number  38,166,  or  83  per  cent.,  were  works  of  fiction.  The 
average  circulation  of  each  book  was  3.49.  The  Branch,  in 
addition,  circulated  990  books  through  delivery  from  the  Cen- 
tral Library.  The  highest  circulation,  275  volumes,  occurred 
January  9,  and  the  lowest,  57  volumes,  occurred  September  13. 
The  average  circulation  was  152  volumes. 

This  Library  was  the  last  to  be  altered  from  the  condition 
in  which  it  had  been  placed  during  the  life  of  the  founder. 
The  manner  of  remodeling  this  Library  was  somewhat  differ- 
ent from  that  of  the  other  Branches,  and  the  work  was  so 
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arranged  that  there  was  less  interference  of  the  work  with  the 
public 

'^When  the  partition  that  separated  the  Reading  from  the 
Delivery  Room  was  taken  down  and  the  counter  taken  away, 
we  put  tables  in  the  doorways  and  used  one  for  receiving  and 
charging  books  and  the  other  for  registration.  After  the  office 
was  finished  the  shelves  for  juvenile  books  were  built  and  then 
the  shelves  for  bound  magazines  and  reference  books  were  put 
up.  It  was  amusing  to  note  the  surprised  expressions  of  those 
who  came  and  saw  the  changes  that  were  being  made.  Finally 
the  time  arrived  when  the  partition  between  the  Reading  and 
Stack  Rooms  had  to  be  taken  down  and  we  moved  into  the  old 
office,  first  putting  a  sign  on  the  front  door  asking  the  public 
to  use  the  rear  entrance. 

'' Before  the  outside  work  was  begun  shelves  had  been  built 
in  the  old  office;  on  them  we  arranged  a  selection  of  interest- 
ing books  for  adults  and  children,  both  fiction  and  non-fiction. 
We  moved  a  table  across  the  doorway  leading  from  the  room, 
and  managed  to  get  along  very  easily.  Fortunately,  the 
weather  was  pleasant  nearly  all  the  time  the  work  was  being 
done  and,  considering  that  we  had  a  back  door  circulation,  our 
average  kept  up  well. 

''As  soon  as  the  temporary  partition  erected  to  keep  out  the 
dust  was  taken  down,  we  moved  the  juvenile  books  into  the 
stacks  where  they  were  to  be  kept  and  in  their  place  put  the 
books  that  were  in  the  shelves  around  the  Stack  Room  in  order 
that  the  back  walls  might  be  painted. 

"We  had  previously  taken  into  the  cellar  all  books  whose 
numbers  had  not  been  changed  and  arranged  them  so  that  they 
would  be  accessible.  While  the  painters  were  finishing  their 
part  of  the  work,  we  began  to  arrange  the  bound  magazines 
and  reference  books.  We  could  not  work  in  the  front  part  of 
the  room  after  dark,  as  the  chandeliers  and  gas  brackets  had 
been  taken  away  in  order  that  they  might  be  refinished. 

"One  very  desirable  feature  of  the  improvements  is  that  in 
front  of  the  office.    Facing  the  children's  side  of  the  room  are 
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shelves  and  a  section  of  the  magazine  rack  in  which  are  kept 
bound  magazines  and  periodicals  for  the  children,  so  that  they 
do  not  have  to  go  into  the  Adult  Reading  Room  at  all.  Finally 
we  could  move  out  into  the  main  room.  Our  registration  desk 
was  brought  back,  the  new  desk  lamp  put  in  place  and  the 
refinished  gas  fixtures  put  back.  Then  the  work  in  the  other 
part  of  the  building  was  finished,  the  steps  and  fence  were 
painted  and  all  of  the  outside  woodwork. 

''The  roof  of  the  Library  also  had  a  thorough  overhauling, 
which  was  very  necessary,  as  several  bad  leaks  had  developed. 
Formerly  the  interior  of  the  building  was  painted  green,  which 
made  the  rooms  dark  and  necessitated  the  lighting  of  the  gas 
early  in  the  afternoon.  Now  the  paint  on  the  walls  is  a  deep 
cream  color  and  the  woodwork  cherry,  a  very  charming  con- 
trast and  making  the  rooms  so  much  lighter  and  more  pleasing 
in  appearance.  The  new  glass  panels  in  both  front  doors  also 
help  to  make  the  building  lighter  than  of  old. 

"Finally  everything  was  finished,  the  carpenters  and  painters 
left,  all  the  books  and  magazines  were  in  place  and  everything 
ready  for  an  appreciative  public.  'And  the  ugly  duckling  has 
become  a  swan.' 

"After  the  work  was  completed  everyone  admired  the 
appearance  of  the  Library.  Few  thought  that  any  such  radical 
change  could  be  accomplished.  We  did  not  send  out  cards 
when  the  remodeling  of  the  Branch  was  finished,  for  the  chil- 
dren had  constituted  themselves  a  publicity  committee  and  we 
found  that  we  needed  no  other  announcements.  Many  people 
came  in  to  see  the  improvements,  and  generally  those  who 
came  to  look  remained  to  read.  One  gratifying  result  is  the 
very  good  behavior  of  the  younger  children.  After  getting  a 
book  they  sit  as  quietly  as  possible  and  look  at  the  pictures 
and  read  until  they  feel  like  going  home,  when  they  go  out 
without  noise. 

"The  amount  of  reference  work  has  been  large.  Our  patrons 
still  often  depend  on  us  for  getting  that  which  they  require. 
We  have  had  a  number  of  calls  for  Bible  referencies.    Our 
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borrowers  soon  come  to  know  the  location  of  the  books  that 
they  desire,  but  after  taking  out  six  or  eight  books  to  compare 
and  finally  deciding  on  one,  their  sense  of  location  seems  to 
desert  them  and  they  put  the  ones  they  do  not  want  on  the 
shelf  nearest  where  they  are  standing,  so  that  frequently  we 
unexpectedly  find  a  most  frivolous  novel  in  company  with 
grave  religious  books.  The  children  will  sometimes  put  aside 
a  book  that  they  may  wish  to  read  after  finishing  the  one  they 
have,  but  as  the  juvenile  books  are  arranged  each  day  their 
labor  is  for  naught,  for  we  discover  the  hidden  book  and  return 
it  to  its  place. 

''Whether  it  was  the  novelty  of  the  open  shelf  or  a  greater 
desire  for  reading  which  catised  such  demand  for  books  during 
the  summer  quarter,  we  have  not  yet  been  able  to  decide.  The 
Reading  Room  was  also  well  patronized,  but  that  is  not  to  be 
wondered  at,  for  since  the  remodeling  of  the  building  the 
rooms  have  been  so  pleasant  during  die  day  that  it  was  a 
relief  to  escape  from  the  heat  outside  to  the  cool  shade  within. 

"In  July  we  tried  to  interest  the  children  who  came  in  the 
Library  in  the  habits  and  usefulness  of  birds  and  made  a  'bird 
board,'  putting  up  attractive  pictures  of  birds  and  attaching  to 
them  the  letter  and  number  of  the  books  we  have  on  the  subject. 
We  offered  a  pirze  to  be  given  to  the  girl  or  boy  tmder  sixteen 
who  wrote  the  best  essay  on  birds.  There  were  a  great  many 
children  who  entered  the  contest  and  from  the  number  of 
books  that  circulated  we  expected  to  have  a  goodly  result,  but 
as  the  days  became  warmer  and  warmer  their  enthusiasm 
waned,  until  finally  we  came  down  to  a  very  few  who  wrote 
the  essay  required.  Even  though  we  seemed  not  to  have 
achieved  all  the  results  desired,  we  feel  that  the  children  have 
acquired  a  knowledge  of  birds  that  they  would  not  have  other- 
wise gained. 

"The  open-shelf  method  does  not  increase  the  counted  circu- 
lation as  we  had  expected,  for  we  have  noticed  that  many  who 
frequent  the  Reading  Room  do  not  possess  cards.  This  fact 
was  brought  to  my  attention  when  I  was  speaking  to  a  girl 


about  taking  an  application.  She  had  been  using  the  Library 
a  number  of  times  and  had  consulted  many  reference  books  on 
a  subject  about  which  she  is  writing.  I  said :  'Why  do  you 
not  get  a  card?'  Her  reply  was  that  she  found  it  much  more 
convenient  to  come  to  the  Library  for  books  that  she  wanted, 
having  the  use  of  them  here  without  the  trouble  of  carrying 
them  home. 

''The  new  books  that  we  have  received,  especially  the  fiction, 
are  hailed  with  delight  by  the  public  who  are  always  crying, 
'More,  more  V  The  new  books  in  regard  to  the  war  are  also 
appreciated  and  much  consulted  by  the  public,  who  are  now 
much  interested  in  the  periodicals  having  articles  on  the  war 
and  pictures  of  the  fights  and  fighters  and  who  follow  very 
closely  the  course  of  events  as  shown  therein.'' 

BXANCH  No.  3 — ^LlGHT  STREET,  NeAE  RIVERSIDE  PaRK. 

The  home  drculation  amounted  to  39,094,  of  which  31,937, 
or  82  per  cent.,  were  works  of  fiction.  In  addition,  518  vol- 
umes were  circulated  through  delivery  from  the  Central 
Library.  The  average  circulation  of  each  book  was  3.47. 
The  highest  circulation,  301  volumes,  occurred  February  2, 
and  the  lowest,  26^  occurred  September  13.  The  average  cir- 
culation was  128  volumes. 

During  the  first  part  of  the  year  the  circulation  at  this 
Branch  was  very  heavy  during  several  wedcs,  exceeding  that 
at  any  other  Brasich.  In  the  latter  part  of  the  year  the  circu- 
lation very  much  diminished,  partly  because  of  the  opening 
nearby  of  the  Bryn  Mawr  Qub  for  Girls,  which  has  established 
a  Library.  The  opening  of  this  club  is  also  responsible  for  the 
great  dkmiaution  in  the  nugtnber  of  girls  who  come  to  the  Read- 
ing Club'  at  the  Branch.  It  is  to  be  regretted  that  when  there 
is  so  much  to  be  done  in  tiie  neighborhood,  those  who  come  in 
with  philanthropic  purposes  do  not  ascertain  more  carefully 
what  liaies  of  \90tk  are  already  being  carried  on  and  seek  to 
sup^ement  thenk 


New  lights  were  placed  in  the  stacks  and  were  as  satisfac- 
tory as  at  all  the  other  old  Branches.  Linoleum  is  needed  as 
floor  covering  here  and  at  all  the  other  old  Branches. 

The  interest  shown  in  the  Library  by  the  ministers  of  the 
neighboring  churches  is  very  encouraging.  There  has  been  no 
trouble  with  the  behavior  of  the  duldren,  except  that  they 
naturally  do  not  always  replace  books  on  the  shelves  correctly, 
and  sometimes  hide  books  behind  others  upon  the  shelves. 
During  the  winter  the  Reading  Room  was  used  considerably 
by  men  who  came  from  the  street  because  of  the  cold,  and 
frequently  sat  reading  quietly  for  hours.  Oftentimes  in  the 
evening  every  chair  in  the  Reading  Room  has  been  occupied. 
Small  children  were  refused  the  privileges  of  the  Reading 
Room  after  7  o'clock,  by  which  means  the  number  of  adult 
readers  increased.  The  ribbon  system  of  arrangement  of  the 
books  has  been  very  satisfactory  at  this  Branch,  bringing,  as  it 
does,  various  classifications  before  the  reader's  eye  and  making 
miscellaneous  classifications  circulate  more  freely. 

Branch  No.  4 — Canton. 

The  home  circulation  amounted  to  34,205  volumes,  of  which 
number  25,880,  or  76  per  cent.,  were  works  of  fiction.  The 
average  circulation  of  each  book  was  3.06.  The  Branch  circu- 
lated in  addition  878  books  through  delivery  from  the  Central 
Library.  The  highest  circulation,  232,  occurred  February  23, 
and  the  smallest,  52  volumes,  occurred  September  13.  The 
average  circulation  was  112.  The  circulation  at  this  Branch  was 
larger  in  1915  than  in  any  previous  year  of  its  history. 

'Tor  the  past  few  years  Branch  No.  4  has  had  considerable 
trouble  with  its  lighting  system.  Many  kinds  of  mantles  and 
shades  have  been  tried,  but  all  with  about  the  same  result. 
After  the  Branch  was  remodeled,  the  lights  seemed  poorer 
than  ever.  For  one  thing,  the  chandeliers  and  side  lights  had 
been  placed  to  suit  the  old  arrangements  and,  of  course,  did 
not  suit  the  new.    The  new  system  of  piping  has  made  quite 
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a  diflference.  The  old  pipes  were  removed  and  larger  ones 
installed,  giving  us  eight  large  reflex  lamps  in  the  front  part 
of  the  building  and  eight  smaller  ones  in  the  rear.  Every 
comer  is  now  brilliantly  lighted,  and  we  are  well  pleased  with 
the  change. 

''In  the  spring  an  attractive  bulletin  was  displayed  upon 
'birds/  showing  pretty  pictures  in  color  of  birds  and  nests, 
with  suitable  lists  of  books.  At  the  bottom  of  the  board  we 
had  a  card  with  the  following  words  printed  in  large  letters : 
•Why  Not  Bring  the  Birds  to  Your  Garden  ?  Here  Are  Some 
Books  That  Will  Tell  You  How.*  Under  the  board  we  had  a 
table  with  a  bird  house  and  books  on  it. 

"After  the  completion  of  the  card  catalogue  the  staff  started 
with  the  first  drawer  in  the  cabinet,  going  through  card  by 
card,  cleaning  or  replacing  them  as  necessary.  It  is  quite  a 
task,  for  there  are  many  big  as  well  as  little  finger  marks  to 
be  erased.  This  work  proves  how  much  the  public  has  made 
use  of  these  cards. 

"As  usual  the  garden  gave  an  abundant  supply  of  nastur- 
tiums, snapdragons,  phlox  and  other  hardy  blooming  plants, 
from  which  we  kept  our  desk  supplied  with  fresh  blooms  each 
day. 

"A  few  years  ago  the  task  of  changing  the  Branch  numbers 
to  those  of  the  Central  Library  seemed  to  be  an  endless  one 
and  a  complete  card  catalogue  a  dream  for  the  future.  Today 
every  number  is  changed  and  we  can  refer  our  patrons  with 
pride  to  a  complete  and  up-to-date  record  of  all  the  books  con- 
tained in  our  Branch.  Only  those  who  have  been  in  the 
Branches  while  this  change  was  going  on  can  fully  appreciate 
the  benefits  derived. 

"Each  year  we  have  tried  to  have  a  reading  club  for  our 
patrons,  but  have  met  with  very  little  success.  One  reason,  I 
am  sure,  is  the  lack  of  a  suitable  room  or  place  to  hold  the 
meetings.  In  October  we  posted  a  notice:  'J^^^  ^^  Q^^* 
tion  Club.'  All  inquirers  were  told  to  come  to  the  Library  at 
4  o'clock  on  Monday,  October  18.   There  were  fourteen  present 


at  the  time  appointed  and  the  information  was  given  them. 
The  object  of  the  Question  Club  would  be  to  teach  its  mem- 
bers how  to  make  better  use  of  the  Library.  The  club  would 
meet  for  one  hour  each  Monday  afternoon  for  nine  weeks  to 
complete  the  course  laid  out,  and  each  member  would  be 
required  to  give  written  answers  to  questions  asked  on  the 
wock  taken  up  at  each  meeting.  The  subjects  and  the  time 
devoted  to  each  were  as  follows:  First  week,  to  organize; 
second,  third  and  fourth,  on  reference  books ;  fifth,  the  parts 
of  a  printed  book;  sixth,  classification  as  used  in  our  Library; 
seventh  and  eighth,  the  card  catalogue,  and  the  ninth,  a  test 
was  given  on  all  the  work  taken  up.  One  boy  was  present  at 
every  meeting,  and  there  were  two  who  only  missed  once." 

Branch  No.  5 — ^Nokth  Broadway,  Near  Johns  Hopkins 

Hospital. 

The  home  circulation  amounted  to  40,984  volumes,  of  which 
number  32,537,  or  80  per  cent.,  were  works  of  fiction.  In  addi- 
tion, 459  books  were  circulated  through  ddivery  from  Central 
Library.  The  average  circulation  of  each  book  was  3.12.  The 
highest  circulation,  245  volumes,  occurred  Fdl)ruary  16,  and  the 
lowest,  37,  occurred  on  September  13.  The  average  circulation 
was  134  volumes. 

Improved  lights  were  placed  in  this  Branch  with  the  usual 
satisfactory  resultts.  While  the  circulation  of  books  has  been 
good,  the  lack  of  more  new  volumes  and  the  competition  of 
moving-picture  theatres  prevent  further  increase. 

'The  neighborhood  around  our  Branch  contains  quite  a  foreign 
pQpulation,  and  while  not  so  many  of  the  older  people  patronize 
the  Library,  the  children  of  these  people  have  certainly  made 
good  use  of  their  privileges.  Often  the  Bohemian  children  reg- 
ister so  they  can  get  books  for  their  parents. 

"After  nearly  two  years  of  the  (q)cn-shelf  system,  our  books 
are  beginning  to  show  the  eflFect  of  handling  them  so  much;  wc 
have  had  to  send  a  large  number  to  the  binders,  also  the  number 
of  books  to  be  sewed  has  increased. 
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"The  cleaning  of  our  catalogue  cabinet  cards  has  taken  up  our 
afternoons  when  we  have  not  been  so  busy  with  the  public.  We 
clean  them  as  well  as  it  is  possible.  When  they  are  beyond  our 
power,  especially  the  ones  for  the  children's  books,  we  order 
new  cards.  I  feel  sure  that  henceforth  cards  will  be  kept  cleaner, 
as  the  cabinet  is  not  used  as  much  as  before  we  had  the  open- 
shelf  system. 

"Several  people,  strangers  in  the  City,  who  had  friends  as 
patients  at  the  Johns  Hopkins  Hospital,  have  made  use  of  the 
privilege  of  taking  books  out  by  depositing  the  value  of  them. 
They  would  rather  pay  the  money  than  have  the  trouble  of  get- 
ting an  endorser." 

In  September  an  appreciative  article  appeared  in  the  Bohemian 
language,  in  the  Telegraf,  a  weekly  Bohemian  paper,  written  by 
Mr.  Otto  V.  Yursik,  urging  people  to  make  use  of  this  Library, 
in  which  the  books  in  that  language  are  placed. 

Branch  No.  6— Peabody  Heights. 

The  home  circulation  amounted  to  28,767,  of  which  number 
22,577,  or  78  per  cent.,  were  works  of  fiction.  The  average  cir- 
culation of  each  book  was  2.42.  The  Branch,  in  addition,  cir- 
culated 1,439  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  185,  occurred  February  23,  and  the 
lowest,  39,  occurred  December  24.  The  average  circulation  was 
94  volumes. 

"The  students  at  Goucher  College  keep  us  very  busy.  I  kept 
a  rough  account  of  the  number  of  students  who  came  for  scHne 
books  we  had  to  be  used  as  reference  on  Tariff  and  Reform,  and 
there  were  one  hundred  and  forty-three  who  called  in  ten  days. 
As  the  spring  term  approached,  we  noticed  a  falling  off  in  the 
visits  of  the  Cdlege  students  and  really  missed  them  very  much. 

"Pleasant  days  call  us  all  to  the  woods,  but  some  cannot  go. 
Therefore  we  are  truly  glad  we  have  a  garden  at  Branch  No.  6 
where  we  may  go  and  enjc^  nature.  It  was  with  delight  we 
noticed  the  flowers  and  shrubbery  in  the  yard. 
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'The  Peabody  Heights  Qub  for  Girls  has  held  regular  meetings, 
and  we  had  delightful  times  visiting  a  few  of  the  art  galleries  of 
Europe.  We  have  seen  copies  of  some  of  the  works  of  Sir 
Joshua  Reynolds,  Madame  Le  Brun,  George  Morland,  Rosa  Bon- 
heur,  Murillo  and  Millet.  The  girls  were  very  interested  and 
pleased  with  what  they  have  learned  from  reading  short  sketches 
of  the  artists.  We  discontinued  the  club  for  the  summer  the 
last  week  in  May,  and  celebrated  the  occasion  with  a  lawn  party 
in  our  back  yard. 

'The  Reading  Room  has  been  well  patronized  both  during  the 
day  and  at  night.  The  conduct  is  so  excellent  that  many  persons 
have  commented  on  the  quiet,  even  when  the  room  is  filled.  Once 
in  a  while  the  boys,  or  even  the  girls,  make  noise,  but  the  very 
instant  there  is  any  disturbance  the  clerks  are  right  there  and 
if  we  do  not  succeed  in  having  quiet  the  culprit  is  invited  out, 
and  to  be  invited  out  means  to  stay  out  for  some  time. 

"On  one  occasion  a  small  boy  came  to  the  desk  and  asked 
what  he  should  do  to  get  a  new  card,  as  he  thought  his  old  one 
had  'inspired.'  I  was  inspired  to  laugh,  but  restrained  myself  for 
the  child's  sake.  I  have  reached  the  ccHiclusion  that  the  librarian 
does  as  much  to  help  train  the  child  as  the  teacher,  for  while  the 
teacher  may  have  forty  children  to  teach  one  branch,  the  librarian 
must  help  the  child  with  every  branch  of  school  work,  so  she 
really  is  the  teacher  after  all." 

Extensive  repairs  were  made  to  the  roof  of  the  Branch  in  the 
latter  part  of  the  year. 

For  a  number  of  years  we  have  had  an  unusual  arrangement  at 
this  Branch  in  the  janitor  service.  One  man  acts  as  Janitor 
throughout  the  year,  excepting  from  June  1  to  October  1,  when 
he  is  employed  as  porter  on  an  excursion  boat ;  and  another  man, 
who  is  employed  in  a  family  which  leaves  Baltimore  for  the  sum- 
mer, takes  care  of  the  Branch  during  that  period. 

Branch  No.  7 — ^Woodberry  and  Hampden. 

The  home  circulation  amounted  to  20,072,  of  which  16,454, 
or  82  per  cent.,  were  works  of  fiction.    The  average  circulation 
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of  each  book  was  2.59.  The  Branch,  in  addition,  circulated 
440  books  through  delivery  from  the  Central  Library.  The 
highest  circulation,  146,  occurred  February  23,  and  the 
smallest,  21,  occurred  September  13.  The  average  circulation 
was  67. 

The  following  lectures  were  given  at  the  Branch  during  the 
year: 

"California,"  Bernard  C.  Steiner,  November  16. 

"As  Far  As  the  East  Is  from  the  West,"  William  Grecht, 
December  7. 

The  circulation  increased  considerably  at  this  Branch  in  the 
early  months  of  the  year,  but  owing  to  the  fact  that  the  mills 
in  the  neighborhood  are  busily  employed  on  contracts  to 
supply  munitions  of  war,  etc.,  a  considerable  decrease  in  the 
number  of  books  given  out  was  experienced  in  the  autumn, 

A  class  of  young  women  from  the  Teachers'  Training 
School  visited  this  Branch  with  a  teacher  in  the  spring,  and 
had  the  work  explained  to  them. 

Occasionally  we  are  pleased  to  know  that  we  have  been  of 
benefit  to  our  patrons  in  a  financial  way,  as,  for  example,  when 
a  gentleman  came  in  and  said  he  had  made  one  hundred  dollars 
on  screens  and  had  received  the  information  which  enabled 
him  to  make  this  benefit  from  the  books  at  this  Branch. 

The  Provident  Savings  Bank  occupied  a  room  in  this  build- 
ing at  the  request  of  the  donor  from  the  time  of  its  erection 
until  last  July,  at  which  time  the  bank  removed  to  a  building 
owned  by  it.  Thereupon  we  began  to  remodel  the  Branch, 
being  able  to  do  so  by  an  appropriation  made  for  that  purpose. 

"The  brick  wall  separating  the  Reading  Room  and  room 
formerly  occupied  by  the  bank  was  taken  away,  thus  throwing 
the  two  rooms  into  one,  which  is  our  auditorium,  with  a  seat- 
ing capacity  of  one  hundred  and  fifty.  The  walls  and  ceilings 
were  frescoed  in  three  shades  of  tan  and  woodwork  painted  in 
white,  making  a  beautiful  contrast.  The  oil  painting  which 
was  given  by  Mr.  Poole  has  been  placed  in  such  a  position  that 
on  entering  the  room  your  eyes  are  cast  first  on  this  beautiful 
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picture.  One  hundred  and  thirty-six  light  oak  chairs  have 
been  placed  in  position.  The  waste  space  which  first  met  the 
eye  as  you  entered  the  Stack  Room  is  now  used  as  the  children's 
part,  shelves  having  been  placed  around  the  walls  of  the  room 
and  the  juvenile  books  brought  from  the  back  stacks  to  the 
front  and  arranged  in  ribbon  fashion.  The  children  seem  to 
appreciate  the  change,  as  they  try  to  keep  the  books  in  their 
places  and  come  in  more  quietly.  Some  are  so  interested  look- 
ing at  the  books  they  sit  on  the  floor.  Shelves  were  placed 
around  the  walls  in  the  back  of  the  Stack  Room,  giving  us  much 
more  room  for  our  books.  Before  the  remodeling  we  were  so 
in  need  of  shelving  we  hardly  knew  which  way  to  turn,  but 
now  we  feel  as  if  we  can  turn  with  ease.  Shelving  was  put  in 
the  office,  linoleum  on  the  floor  and  an  extra  radiator  taken 
from  the  Reading  Room.  Formerly  the  office  was  so  cold  at 
times  we  could  not  use  it,  but  this  winter  we  hope  to  be  very 
comfortable. 

"Our  desk,  formerly  in  a  dark  comer  of  the  building  with  a 
light  always  burning,  was  remodeled  and  removed  to  the  front 
of  the  room  near  the  window,  giving  us  plenty  of  light.  A 
desk  lamp  was  also  installed,  which  adds  greatly  to  our 
comfort. 

"The  current  periodicals  are  placed  in  a  rack  on  one  side  of 
the  wall  with  a  compartment  made  to  hold  each  magazine. 
The  name  of  each  magazine  was  marked  in  white  ink,  so  that 
the  name  can  be  read  easily.  Screens  were  hung  at  our  win- 
dows and  doors.  The  expressions  of  some  of  the  people  who 
enter  the  building  and  who  were  away  during  the  remodeling 
are  amusing.  The  results  have  exceeded  our  greatest  expecta- 
tions. The  remodeling  of  the  Library  was  done  without 
closing  the  building  for  a  single  day. 

"With  the  aid  of  the  flowers  from  the  yard  we  have  been 
able  to  make  the  Library  more  beautiful  in  the  summer.  A 
vase  of  flowers  is  placed  on  each  Reading  Room  table  and  in 
different  parts  of  the  room. 
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"A  result  of  this  remodeling  was  that  we  were  able  to  begin 
a  course  of  lectures  in  the  autumn,  the  attendance  at  which 
was  encouraging,  especially  since  we  had  been  told  by  a  person 
in  charge  of  another  building  in  the  neighborhood  containing 
a  lecture  hall  that  they  had  found  it  impossible  to  secure  any 
audiences. 

"A  transfer  of  Branch  Librarians  between  this  Branch  and 
Branch  No.  14  was  made  in  the  autunui.'' 

Branch  No.  8 — ^Walbrook. 

The  home  circulation  amounted  to  18,954,  of  which  number 
15,672,  or  83  per  cent.,  were  works  of  fiction.  The  average  cir- 
culation of  each  book  was  3.25.  The  Branch,  in  addition,  cir- 
culated 1,522  books  through  delivery  from  the  Central  Library. 

• 

The  highest  circulation,  130,  occurred  February  13,  and  the 
smallest,  21,  occurred  January  12.  The  average  circulation  was 
62  volumes. 

Upon  the  first  of  January  this  Branch  was  given  a  janitor  for 
full  time,  and  consequently  the  building  and  grounds  have  been 
better  kept  during  the  year.  A  janitor's  lavatory  was  installed  in 
the  cellar,  and  a  large  part  of  the  cellar  was  excavated  by  him, 
adding  greatly  to  the  convenience  of  the  Branch. 

"We  were  appointed  as  a  receiving  station  for  the  sewing 
given  by  the  American  Red  Cross  Society  to  the  wounded 
Belgians. 

"It  is  surprising  how  quickly  new  arrivals  in  the  neighborhood 
find  the  Library.  Recently  we  had  one  family  from  Columbus, 
Ohio,  and  another  from  Wilmington,  Delaware,  to  make  applica- 
tion for  cards  and  books.  From  time  to  time  this  little  Branch 
has  been  taken  for  a  kindergarten,  private  library,  and  church. 
And  now  the  question  was  asked  by  an  old  colored  woman  if 
this  was  a  'hot-house.'  She  was  in  search  of  a  fernery,  and  was 
attracted  by  the  plants  and  ferns  in  our  windows,  and  to  inquire 
if  *dis  here  was  de  place  where  you  git  your  fern-dishes  filled.* 


68 


"It  is  very  gratifying  to  us  to  know  that  some  of  our  patrons 
appreciate  our  efforts  to  please  them.  One  lady  very  graciously 
called  us  hostesses. 

"The  interest  shown  in  our  Library  by  our  small  patrons  has 
been  brought  to  our  attention  in  a  very  pleasing  way.  In  the 
spring  almost  daily  we  were  brought  bright,  fresh  flowers,  at  one 
time  violets,  another  time  dew-drops,  forget-me-nots  and  daisies. 
We  have  often  heard  people  remark  as  they  come  in,  'How 
lovely  those  flowers  are ;  they  give  the  place  such  a  homelike  air ! ' 
Our  boys  and  girls  take  pleasure  in  helping  to  make  the  building 
attractive. 

"The  reference  work  is  requiring  more  and  more  of  our 
thought.  It  is  surprising  to  note  the  number  of  children  who 
come  in  with  only  a  vague  idea  of  what  they  want.  Just  a  short 
time  ago  one  of  the  school  boys  came  in  with  a  problem  like  this : 
'My  teacher  told  me  to  get  something  about  a  rock  and  a  bell,  I 
think  it  is  a  poem.'  After  searching  we  finally  came  across 
Robert  Southey's  poem  The  Inchcape  Rock,'  which  proved  to  be 
just  what  he  wanted.  It  is  very  encouraging  to  find  in  our  own 
Branch  books  that  enable  us  to  co-operate  with  both  children  and 
teachers  in  their  work. 

"For  years  a  collection  of  miscellaneous  books  has  been  kept 
on  the  desk  as  selections  for  the  public.  Finding  this  encouraged 
the  people  to  depend  almost  entirely  upon  what  was  termed  *A 
bargain  counter,'  we  thought  it  advisable  to  place  all  books  on  the 
shelves.  It  is  now  our  pleasure  to  note  the  good  derived  from 
this  move.  The  people  not  only  select  their  books  from  the 
shelves,  but  after  making  their  selection  become  interested  in 
other  books  they  chance  to  see,  and  often  remark :  'I  did  not  know 
you  had  such  and  such  a  book  in  the  Library.' 

"While  this  Branch  afforded  recreation  and  pleasure  for  our 
patrons,  we  also  acted  as  a  summer  school  for  many  of  our  chil- 
dren who  said  they  were  poor  readers  and  wished  to  read  all  they 
could  during  the  summer  for  practice.  Others  improved  their 
time  by  reading  history,  biography  and  books  on  science.  Inter- 
esting lists  on  these  subjects  were  kept  posted  around  the  building. 
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which  proved  helpful.  Detective  stories  and  fairy  tales  were 
largely  in  demand  by  both  the  older  and  younger  children. 

^'At  the  close  of  the  school  term  a  teacher  came  to  the  Library 
and  told  us  of  one  of  her  pupils — a  boy  who  was  extremely  back- 
ward for  his  age  and  took  but  little  interest  in  his  studies.  She 
wanted  him  to  have  summer  reading  and  thought  by  getting 
literature  to  appeal  to  his  imagination  he  would  begin  to  read  for 
the  sake  of  the  story,  and  as  one  story  would  lead  to  another  he 
would  not  only  be  improving  his  reading  but  storing  his  mind 
with  knowledge.  A  list  was  made  especially  for  this  boy,  includ- 
ing history,  biography  and  interesting  juvenile  fiction. 

"It  is  interesting  to  watch  the  way  some  of  our  children  are 
growing  away  fran  the  young  people's  room.  When  they  reach 
a  certain  age  they  are  no  longer  satisfied  with  so  called  'B'  books, 
but  gradually  drift  out  into  the  other  room  among  the  books 
suited  for  older  ones.  They  think  themselves  too  old  to  read  such 
books  as  are  found  among  the  juvenile  works,  and  are  perfectly 
happy  when  they  can  take  an  *A/  While  roaming  around  among 
the  stacks  they  are  very  often  attracted  by  a  title  that  sounds 
good,  but  when  the  book  is  brought  to  the  desk  to  be  charged  we 
find  the  story  is  entirely  too  old  for  them  and  suggest  more 
suitable  stories." 

The  building  still  lacks  the  additional  accommodations  needed. 
Application  was  again  made  to  the  Board  of  Estimates  for  an 
appropriation  of  five  thousand  dollars  for  the  enlargement  of  the 
building,  but  the  desired  appropriation  was  not  granted. 

Branch  No.  9 — Locust  Point. 

The  home  circulation  amounted  to  13,450,  of  which  10,753, 
or  80  per  cent.,  were  works  of  fiction.  In  addition,  2,361  vol- 
umes were  circulated  through  delivery  from  the  Central 
Library.  The  average  circulation  of  each  book  was  2.59. 
The  highest  circulation,  102  volumes,  occurred  January  18,  and 
the  lowest,  12,  occurred  September  13.  The  average  circula- 
tion was  44  volumes. 
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The  following  lectures  were  given  at  the  Branch  during  the 
year: 

"Enjoying  Italy  and  the  Italians,"  the  Rev.  Qayton  H.  Ranck, 
January  25. 

"Camping  and  Canoeing  in  Canada/'  the  Rev.  Kenneth  G. 
Murray. 

"A  Trip  to  Jamaica  and  Panama,"  Dr.  Bernard  C.  Steincr, 
March  9. 

"Musical  Recital,"  Miss  Florette  Hamburger  and  Mr.  Herman 
Kumlehn,  students  of  the  Peabody  Conservatory  of  Music, 
March  16. 

"Musical  Recital,"  Miss  S.  Fr.  v.  Helms  and  Messrs.  J.  Elliott, 
J.  H.  Dolejs,  E.  Welche,  M.  Eisenberg,  April  30. 

"The  Holy  Land  As  It  Is  Today,"  William  Grecht,  November 
16. 

"The  Town  We  Live  In— Baltimore,"  Henry  E.  Warner, 
December  13. 

"Recently  we  registered  several  officers  from  the  German 
ships  which  are  detained  in  our  port  on  account  of  the  war, 
and  through  them  we  hope  more  will  be  made  interested.  One 
officer  visiting  the  Library  in  the  morning  and,  finding  himself 
the  only  person  in  the  Reading  Room,  exclaimed:  'My,  all 
these  nice  books  and  no  one  in  here  to  read  them !' 

"Since  we  have  been  receiving  a  box  of  German  books  at  our 
Branch  once  a  week,  a  number  of  our  Geitnan  patrons  come  to 
the  Library  more  frequently  and  we  have  had  several  new 
applicants. 

"One  of  our  assistants  reports  she  had  quite  an  interesting 
morning  recently.  She  sent  a  notice  to  the  school  that  she 
would  give  a  talk  on  'How  to  Use  the  Library,'  having  gotten 
the  idea  from  one  of  the  Library  journals.  Fifty-six  children 
responded  and  they  were  so  interested  that  some  asked  to  have 
another  meeting  and  a  number  took  application  blanks  to  join 
the  Library. 

"In  May  a  number  of  our  patrons  go  out  in  the  country  to 
work  on  the  farms  and  pick  berries  and  leave  their  cards  to  be 
filed  away  until  Fall. 
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"We  were  sent  from  the  Central  Library  a  number  of  illus- 
trated covers  of  birds,  beasts,  flowers  and  vegetables,  taken 
from  new  books.  One  of  our  assistants  made  a  list  of  t|^e 
books  on  each  subject  and  posted  them  in  the  children's  roop, 
and  in  this  way  the  children's  attention  was  attracted  and  a 
number  of  books  were  circulated  which  otherwise  would  never 
have  left  the  Library. 

"On  the  16th  of  March  a  Peabody  Recital  was  given  at  our 
Branch  which  was  well  attended  and  appreciated.  A  number 
of  officers  from  the  German  ships  interned  here  on  account  of 
the  war  attended  the  recital,  and  after  it  was  over  one  of  them 
who  plays  in  the  Peabody  Orchestra  asked  if  he  could  not  give 
a  recital  also  in  our  hall.  On  the  30th  of  April  he  and  some 
of  his  friends  from  the  Peabody  gave  the  recital  and  it  proved 
to  be  quite  a  success. 

"One  man  who  joined  the  Library  in  the  autumn,  while 
having  his  books  charged,  said:  'My,  but  there  are  so  many 
good  books  on  the  shelves  I  do  not  know  which  to  take  first! 
I  do  not  see  how  I  passed  all  last  winter  without  the  Library.' 
When  being  asked  if  he  did  not  know  the  Library  was  in  the 
vicinity,  he  said:  'Yes,. but  I  never  thought  of  investigating  it.* 

"We  have  two  clubs — a  girls'  club,  who  are  taking  up  the 
familiar  poets  and  authors,  and  the  story  hour  for  small  girls. 
We  made  an  effort  to  have  a  boys'  club,  but  no  one  responded. 
The  Social  Settlement  and  the  clubs  at  the  Paret  Memorial 
both  help  to  draw  away  the  boys." 

I 

Station  No.  10 — Old  Town. 

The  home  circulation  amounted  to  18,966,  of  which  number 
15,743,  or  83  per  cent.,  were  works  of  fiction.  In  addition  to 
these  2377  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was 
8.99.  The  highest  circulation,  127  volumes,  occurred  Feb- 
ruary 23,  and  the  lowest,  22,  occurred  November  4.  The  aver- 
age circulation  was  64  volumes.  The  circulation  at  this  Station 
was  larger  in  1915  than  in  any  previous  year. 
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The  work  at  this  Station  has  been  faithfully  carried  on  with 
useful  results,  although  the  circulation  decreased  in  the  latter 
part  of  the  year.  With  the  help  of  visits  from  the  police,  good 
order  has  been  maintained.  The  patronage  at  this  point  is 
mostly  that  of  children,  some  of  whom  are  hardly  able  to  read 
and  enjoy  looking  over  pictures. 

An  awning  was  placed  at  the  window,  which  made  the 
Station  more  comfortable  during  the  summer. 

Some  books  have  been  sent  to  this  Station,  but  our  inade- 
quate means  have  prevented  us  from  sending  many,  and  for 
those  which  we  do  send  it  is  now  difficult  to  find  room  on  the 
shelves  so  that  the  books  may  be  properly  arranged.  The 
work  of  repairing  the  books  done  by  the  staff  is  carried  on  in 
sight  of  the  public  and  incites  many  questions  from  both  old 
and  young  who  are  interested  in  watching  the  work. 

The  great  need  of  this  Station  is  a  new  building,  situated  a 
little  to  the  north  of  the  present  one. 

Station  No.  11 — 1208  East  Baltimore  Street,  Near  Aisquith 

Street. 

The  home  circulation  amounted  to  41,614  volumes,  of  which 
number  36,839,  or  89  per  cent.,  were  works  of  fiction.  In 
addition  to  these,  8,362  books  were  circulated  through  delivery 
from  the  Central  Library.  The  average  circulation  of  each 
book  was  16.35.  The  highest  circulation,  257  volumes,  occurred 
on  January  25,  and  the  lowest,  65,  occurred  September  18. 
The  average  circulation  was  142  volumes.  The  circulation  at 
this  Station  was  larger  in  1915  than  in  any  previous  year. 

"Though  somewhat  disappointed  that  our  efforts  to  secure 
a  site  for  a  new  building  did  not  meet  with  the  approval  of  the 
City  authorities,  we  are  not  entirely  discouraged.  The  interest 
and  enthusiasm  shown  far  exceeded  previous  efforts,  and  we 
feel  that  some  good  results  will  come,  since  a  better  founda- 
tion has  been  laid,  and  upon  this  we  hope  to  build  successfully 
next  year. 
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"The  number  of  new  volumes  of  non-fiction  added  to  our 
collection  Has  been  of  great  satisfaction  to  us  and  to  our 
patrons  by  giving  them  a  service  of  greater  promptness  and 
efficiency.  Many  of  the  miscellaneous  books  called  for  at  this 
Station  must  be  sent  from  the  Central  Library,  and  while  a 
number  of  persons  can  conveniently  wait  for  what  they  want, 
there  are  many  others  to  whom  a  delay  of  a  day  means  much. 
We  are  receiving  many  calls  for  a  new  supply  of  Yiddish 
books,  as  those  given  us  about  two  years  ago  have  been  read 
by  the  majority  of  our  patrons.  Many  of  these  books  are  so 
short  that  one  may  read  them  within  a  few  minutes.  We  are 
also  in  need  of  stories  for  girls.  It  is  not  a  difficult  task  to 
find  something  suitable  and  at  the  same  time  interesting  for 
a  boy,  but  it  is  a  problem  to  supply  all  the  demands  for  girls' 
books.  Many  times  we  are  compelled,  against  our  better 
judgment,  to  give  them  books  somewhat  in  advance  of  their 
years  rather  than  send  them  away  disappointed  without  some- 
thing to  read. 

"The  bulletin  boards  have  been  used  to  good  advantage  for 
posting  lists  of  various  kinds  and  for  calling  attention  to  cur- 
rent topics  and  books  suitable  for  the  holidays. 

"The  good  already  accomplished  by  this  Station  is  really 
marvelous  when  we  consider  the  disadvantages  under  which 
we  have  labored,  and  the  question  comes  to  us  how  much 
more  could  be  done  for  the  people  of  this  section  with  the 
proper  facilities.  There  is  a  great  need  of  more  accommoda- 
tion in  the  Reading  Room.  This  has  been  so  crowded  during 
the  winter  months  that  we  have  found  it  necessary  to  suggest 
to  the  school  children,  many  of  whom  prepare  their  lessons 
there,  to  come  in  before  7  o'clock,  so  as  to  g^ve  the  remaining 
hours  of  the  evening  to  the  grown  people. 

"Unlike  most  libraries,  our  circulation  is  not  affected  by  the 
heat.  We  can  easily  account  for  this,  as  we  have  a  class  of 
patrons  that  have  an  insatiate  desire  for  information  and 
knowledge  of  all  kinds.  The  long  days  of  summer  give  the 
older  patrons  more  opportunity  to  use  the  Library,  while  the 
vacation  days  g^ve  the  school  children  more  time  for  reading." 
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Branch  No.  12 — Bar&e  Street,  Mt.  Clare. 

The  home  circulation  amounted  to  20,673  volumes,  of  which 
number  17,141,  or  83  per  cent.,  were  works  of  fiction.  In 
addition,  1,104  books  were  circulated  through  delivery  from 
the  Central  Library.  The  average  circulation  of  each  book  was 
3.26.  The  highest  circulation,  136  volumes,  occurred  February 
23,  and  the  lowest,  30,  occurred  on  September  13.  The  aver- 
age circulation  was  67  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

''Camping  and  Canoeing  in  Canada,"  the  Rev.  Kenneth  G. 
Murray,  January  25. 

"A  Summer  Sojourn  in  England  and  Wales,"  the  Rev.  DeWitt 
M.  Benham,  February  19. 

"Musical  Recital,"  Miss  Helen  R.  Kinsman  and  Mr.  Maurice 
Eisenberg,  March  2. 

'Costa  Rica,"  William  W.  Janney,  March  15. 

'An  Evening  with  the  Bentztown  Bard"  (Folger  McKinsey),. 
with  music,  April  15. 

"California,"  Bernard  C.  Steiner,  November  9. 

"Religions  of  the  World  As  Practiced  Today,"  William  Grecht, 
December  9. 

"In  the  spring  our  reading  rocHns  were  filled  in  the  after- 
noon and  evening  with  girls  and  boys  from  the  sixth,  seventh 
and  eighth  grades  in  the  schools,  gathering  all  information 
possible  on  diflferent  subjects  given  them  by  their  teachers  for 
home  and  composition  work.  We  were  kept  busy  instructing^ 
the  children  how  to  use  the  reference  books ;  also  helping  them 
to  find  the  various  subjects. 

"A  gentleman  told  one  of  the  ladies  'that  by  using  books 
drawn  from  this  Branch  he  had  learned  to  make  glue,  and  in 
this  way  he  was  able  to  clear  twenty-five  hundred  dollars  last 
year.' 

"Our  Girls'  Qub  was  a  success  this  year.  They  have  taken 
considerable  interest  in  all  of  the  lectures  and  always  discuss. 
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them  in  their  meetings.  The  girls  were  also  taught  how  to 
use  the  reference  books,  and  each  week  they  have  some  sub- 
ject to  look  up,  such  as :  'Name  three  ways  how  to  tell  when 
an  egg  is  fresh  or  stale,  and  why/  The  Small  Girls'  and  Boys' 
Club  is  very  interesting. 

"We  have  had  very  interesting  bulletin  boards  on  Canada, 
Panama  Exposition,  Abraham  Lincoln  and  Washington.  The 
one  on  Washington  has  been  greatly  admired.  The  teachers 
in  school  had  their  scholars  write  compositions  about  it.  This 
board  was  arranged  so  that  all  views  of  the  City  of  Washing- 
ton were  grouped  together.  For  instance,  the  Congressional 
Library  and  as  many  of  the  interior  scenes  as  we  could  get 
were  placed  together;  so  on  with  all  the  principal  buildings, 
then  the  principal  avenues.  With  these  was  a  synopsis  of  the 
city,  then  scenes  from  the  life  of  Washington  and  his  old 
homestead,  together  with  a  short  account  of  his  life.  It  was 
very  pleasing  to  see  the  children  come  in  and  examine  the 
board  very  carefully,  then  compare  our  notes  with  the  encyclo- 
pedia, and  finally  write  their  compositions. 

"The  Warner,  Lawrence  and  St.  Paul  Guild  Houses,  also 
the  Second  Lutheran  and  Christ  Lutheran  churches,  have  cir- 
culating libraries  containing  many  works  of  fiction,  all  within 
walking  distance  of  this  Branch.  Since  the  remodeling  of 
Branch  No.  2,  we  find  the  same  condition  existing  as  when 
Branch  No.  3  was  remodeled.  Many  persons  living  near  these 
Branches,  preferring  open  shelves,  formerly  came  to  our 
Branch,  but  they  are  now  leaving  to  patronize  the  Library 
nearer  home. 

"Trees  were  placed  on  the  sidewalk  around  the  building  by 
the  City  Forester,  and  improved  the  appearance  of  the  place. 

"As  at  the  other  Branches,  steel  book  supports  replaced  the 
bricks  on  the  shelves. 

"Although  the  home  circulation  of  books  has  slightly 
decreased,  the  reference  work  has  been  heavier  this  winter 
than  at  any  time  since  the  Branch  opened.  It  is  very  encour- 
aging to  see  girls  and  boys  that  previously  we  had  so  much 
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trouble  with,  sitting  at  the  table  with  pencil  and  paper,  busily 
copying  references  from  different  books.  It  has  been  quite  an 
undertaking  to  teach  each  one  how  to  use  the  reference  books, 
but  they  are  soon  able  to  do  their  own  work  unassisted. 
Although  closing  time  is  9  o'clock,  we  frequently  are  here  at 
9.30,  hunting  up  reference  work  for  several  of  the  teachers,  for 
we  do  quite  a  bit  of  work  for  the  Teachers'  Training  ScfaooL 
We  hope  that  this  work  will  continue  and  grow. 

''Our  attendance  at  the  lectures  in  the  autumn  was  not  so 
large  as  we  should  have  liked  it  to  have  been,  but  we  could 
account  for  this  by  the  moving  picture  parlors.  They  were 
showing  special  films  both  of  those  nights.  The  majority  of 
people  will  pay  ten  cents  to  go  and  see  a  picture  show  that  only 
amuses  for  the  time,  rather  than  come  to  a  free  lecture  which 
will  instruct  as  well  as  entertain." 

Branch  No.  13— Linwood  Avenue,  Near  Patterson  Park. 

The  home  circulation  amounted  to  38,032  volumes,  of  which 
number  29,737,  or  78  per  cent.,  were  works  of  fiction.  In 
addition,  1,408  books  were  circulated  through  delivery  frcnn  the 
Central  Library.  The  average  circulation  of  each  bocA  was  6.17. 
The  highest  circulation,  245  volumes,  occurred  February  2,  and 
the  lowest,  39,  occurred  September  13.  The  average  circulation 
was  124  volumes. 

Boy  Scouts,  Troop  72,  continued  to  meet  in  this  building. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"A  Trip  to  Jamaica  and  Panama,"  Bernard  C.  Steiner,  January 
19. 

''Musical  Recital,"  Miss  Helene  Broemer  and  Mr.  Adolph 
Torovsky,  students  of  the  Peabody  Conservatory  of  Music, 
February  16. 

"History  and  Development  of  the  Telephone,"  J.  O.  Martin, 
March  29. 

"Italy  and  the  Italians,"  the  Rev.  Clayton  H.  Ranck,  April  19. 
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"The  Holy  Land  As  It  Is  Today,"  William  Grecht,  November 
23. 

"California,"  Bernard  C.  Steiner,  December  14. 

The  Branch  Librarian  writes: 

"As  I  look  backward  over  the  year  two  questions  come  upper- 
most in  my  mind,  viz :  Have  the  past  twelve  months  been  success- 
ful? and,  Am  I  satisfied  with  the  progress  of  the  past?  I  think  I 
can  answer  each  with  one  word.  To  the  first,  *'Yes";  to  the 
second,  "No."  It  is  contrary  to  human  nature  to  rest  contentedly 
on  the  victory  of  the  past,  rather  it  kindles  the  flame  of  energy 
and  makes  us  strive  even  harder  to  work  for  a  harvest  of  gain 
in  the  future.  Wie?  have  endeavored  to  our  utmost  to  bring 
before  the  public  the  usefulness  and  advantages  which  the 
Library  affords,  and  that  the  efforts  have  been  rewarded  can  be 
seen  from  the  following  figures:  in  1914  we  registered  774 
persons,  and  circulated  33^70  books.  In  1915  we  r^stered  849 
persons,  and  circulated  39,440  books,  which  made  an  increase  in 
circulation  of  5,570  books.  We  are  always  very  grateful  when  we 
find  those  outside  the  Library  interesting  others  in  our  behalf; 
therefore,  we  feel  greatly  indebted  to  the  Sisters  of  St.  Francis, 
who  are  connected  with  St.  Elizabeth's  Church  on  East  Baltimore 
street.  Not  only  do  they  send  their  students  around  to  procure 
books  for  school  work  and  recreation,  but  they  frequently  come 
or  send  arotmd  for  books  for  themselves. 

"Though  our  clubs  may  not  be  quite  as  large  in  numbers  as  we 
should  like  them  to  be,  I  am  sure  there  is  no  greater  enthusiasm 
or  interest  shown  elsewhere.  I  have  on  roll  for  my  Little  Folks' 
Club  forty  members,  of  which  number  there  is  an  average  attend- 
ance of  twenty-five  earnest  and  attentive  little  ones.  I  have  re- 
arranged my  former  plan  of  conducting  my  hour  with  them  to 
the  extent  of  spending  the  last  fifteen  minutes  to  teaching  and 
playing  Folk  Games.  The  first  half  hour  is  devoted  to  the  read- 
ing and  telling  of  stories,  fables  and  fairy  tales ;  then  for  fifteen 
minutes  we  have  recitations  and  a  general  talk  about  whatever 
topic  I  gave  them  the  previous  week  to  read  about.  Such  topics 
as  these  have  been  included :    Who  was  William  Tell  and  tell  in 
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your  own  words  the  story  of  the  famous  apple?    Of  what  colors 
is  the  American  flag  composed  and  tell  what  each  color  indicates? 

''We  had  an  excellent  course  of  lectures  during  the  year,  and 
it  was  very  disappointing  to  see  that  so  few  adults  take  advantage 
of  them.  The  young  folks  are  always  most  interested  in  them, 
and  if  they  could  only  imbue  their  elders  with  a  portion  of  their 
interest  what  splendid  audiences  we  would  surely  have." 

In  the  autumn  the  window  frames,  ircm  gratii^^s  and  doors 
were  painted,  which  has  added  much  to  the  outside  s^pearance 
of  the  building. 

As  the  result  of  the  early  opening  of  the  Playground  at  Patter- 
son Park  the  little  children's  clubs  were  disbanded  earlier  than 
usual,  the  girls'  closing  about  the  middle  of  April  and  the  boys' 
the  first  of  May.  The  older  girls  continued  their  meetings  until 
May  11.  All  of  the  clubs  met  with  greater  success  than  they  did 
the  previous  year,  and  those  in  charge  of  them  really  felt  very 
much  encouraged. 

We  have  no  index  to  short  stories,  so  we  begun  working  on 
one  for  the  benefit  of  those  desiring  the  information  and  also  for 
the  help  it  will  be  to  us  in  our  efforts  to  assist  them.  This  index 
will  include  all  of  the  short  stories  and  essays  that  are  contained 
in  the  books  in  this  Library,  and  in  the  case  where  one  story  may 
be  found  in  several  different  books  the  one  slip  bearing  the  title 
of  the  story  will  also  bear  the  several  different  numbers.  It  will 
require  some  time  to  complete  this  index,  but  when  finished  it 
will  be  unending  in  its  source  of  help  and  convenience. 

We  are  very  pleased  to  report  that  the  bdiavior  of  the  children 
of  the  neighborhood  has  greatly  improved,  but  we  are  still  careful 
to  remind  the  policeman  that  it  is  very  necessary  not  to  relax  in 
his  attention,  for  we  can  never  tell  just  when  trouble  may  arise 
again. 

Since  the  wire  fencing  was  placed  about  the  lawns  we  have 
found  that  few  children  play  on  the  grass,  consequently  it  has  been 
given  a  better  chance  to  grow  and  has  looked  very  much  better 
this  summer. 
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Branch  No.  14 — ^Forest  Park. 

The  home  circulation  amounted  to  12,580,  of  which  number 
10,193,  or  81  per  cent.,  were  works  of  fiction.  In  addition,  900 
books  were  circulated  through  delivery  from  the  Central 
Library.  The  average  circulation  of  each  book  was  2.12. 
The  highest  circulation,  84  volumes,  occurred  on  February  27, 
and  the  lowest,  7,  occurred  on  June  2.  The  average  circula- 
tion was  41  volumes. 

The  circulation  at  this  Branch  has  increased  considerably 
during  the  year,  and  we  hope  that  sufficient  interest  in  lectures 
may  develop  in  order  to  warrant  us  to  reopen  the  Lecture 
Hall.  In  every  month  but  one  there  was  a  substantial  increase  in 
the  number  of  books  given  out.  Miss  Christina  Neugebauer  was 
permitted  to  have  the  use  of  the  hall  for  a  piano  recital  of  her 
students  on  June  12,  on  which  occasion  an  entertainment  was 
given  which  pleased  many  persons. 

At  stock-taking  there  were  no  books  missing,  this  being  the 
second  year  in  which  no  books  were  lost. 

A  cement  sidewalk  was  laid  by  the  City  on  Garrison  and 
Fairview  avenues. 

"On  the  Fourth  of  July  the  Improvement  Association  of 
Forest  Park  decorated  the  Library  and  grounds  most  attract- 
ively with  flags,  lanterns  and  colored  lights. 

"From  very  early  in  spring  until  late  autumn  we  had  flowers, 
either  cultivated  or  wild,  constantly  in  our  prize  baskets,  and 
sometimes  it  would  be  hard  to  decide  which  was  the  more 
beautiful,  the  cultivated  forsythia,  lilacs,  spirea,  snowballs,  iris, 
etc.,  or  the  lovely  wild  azalea,  honeysuckle,  dogwood,  violets, 
bluets  and  buttercups. 

"We  placed  on  a  table  in  the  spring  many  of  our  books  on 
birds,  butterflies  and  wild  flowers,  and  to  add  interest  to  this 
collection  we  cut  out  pictures  of  birds  printed  on  cardboard  in 
natural  colors  and  placed  these  pictures  around  in  flying  and 
perching  attitudes.    A  cardboard  representation  of  red  tulips 
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in  a  green  box  also  added  interest  to  this  group.  The  whole 
was  much  admired,  especially  by  the  children.  We  also  placed 
two  dozen  colored  plates  of  birds  around  the  room  and  posted 
lists  of  books  on  butterflies,  wild  flowers,  birds,  nature  in 
fiction  and  a  complete  list  of  all  the  nature  books  we  have  in 
the  Library.  A  sign  on  the  door  invited  the  public  in  to  see 
our  birds,  etc. 

*'Out  of  doors  we  have  been  quite  as  active.  With  our  prize 
money  and  kind  donations  of  our  patrons  we  purchased  a  nice 
little  collection  of  flowering  shrubs.  Our  selection,  over  which 
we  spent  much  thought,  we  believe  is  a  good  one.  It  consists 
of  Hydrangeas,  Double-flowering  Almond  (pink  and  white), 
Barberris  thunbergii.  Pink  Crape  Myrtle,  Flowering  Crab, 
Deutzia  Crenata  rosea  plena,  Deutzia  alba,  Virbumum  Plica- 
tum,  Purus  Japonicus,  Spirea  Van  Houttei,  Spirea  PrunifoUa, 
Syringa  Philadelphus  grandiflonis  and  Pink  Wdgelia. 

"One  of  our  patrons  gave  us  a  great  many  iris  roots,  which 
are  growing  splendidly.  We  ourselves  have  made  contributions 
of  rose  bushes,  lilacs,  althea,  lily  of  the  valley,  forsythia,  straw- 
berry shrub  and  planted  nasturtiums." 

In  the  autumn  three  clubs  were  organized — a  children's  hour, 
a  girls'  club  and  one  for  small  boys. 

Visits  were  made  to  the  Kelso  Home  and  the  schools  in  the 
endeavor  to  increase  the  circulation,  and  lists  of  titles  of  books 
suitable  to  the  children  were  sent  to  the  schools. 

The  Custodians  of  Branches  Nos.  7  and  14  exchanged  places 
in  the  latter  part  of  the  year. 

On  our  bulletin  board  .we  placed  in  December  pictures  of  the 
Central  Library  and  its  Branches,  stating  where  each  building 
is  located  and  also  saying  that  all  cards  of  The  Enoch  Pratt  Free 
Library  can  be  used  at  any  of  these  Branches.  It  is  surprising 
to  know  the  number  of  people  who  did  not  understand  they  could 
use  the  same  card  at  any  Library.  One  lady  destroyed  her  cards, 
thinking  she  could  use  them  only  at  the  Branch  from  which  she 
registered;  so  she  was  compelled  to  pay  for  new  cards.  As  we 
receive  a  ticket  for  a  lecture  it  is  placed  beside  the  Branch,  show- 
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ing  the  public  where  they  can  spend  a  pleasant  evening  without 
cost.  This  poster  has  been  a  help  to  the  public,  so  we  fed  very 
proud  of  it 

Quite  a  number  of  plants  have  been  presented  to  the  Library. 
Some  we  distributed  through  the  building  and  two  hydrangeas 
were  placed  on  the  lawn.  We  hope  as  spring  approaches  to  have 
many  more. 

Branch  No.  IS — Homestead. 

The  home  circulation  at  the  Branch  amounted  to  13,650,  of 
which  number  11,290,  or  83  per  cent.,  were  works  of  fiction. 
In  addition,  1,195  books  were  circulated  through  delivery  from 
the  Central  Library.  The  average  circulation  of  each  book 
was  2.46.  The  highest  circulation,  93  volumes,  occurred  on  Feb- 
ruary 2,  and  the  lowest,  11,  occurred  on  October  1.  The  average 
circulation  was  44  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

''Musical  Recital,"  Miss  Madeline  Heyder  and  Miss  Helene 
Broemer,  students  of  the  Peabody  Conservatory  of  Music,  Jan- 
uary 28. 

"A  Trip  to  Jamaica  and  Panama,"  Bernard  C.  Steiner,  Ph.  D., 
February  23. 

"History  and  Development  of  the  Telephone,"  J.  O.  Martin, 
March  25. 

"Forestry,"  F,  W.  Besley,  April  13. 

"From  Niagara  to  the  Sea,"  the  Rev.  Kenneth  G.  Murray, 
November  8. 

"California,"  Bernard  C.  Steiner,  Ph.  D.,  December  7. 

The  circulation  at  this  Branch  diminished,  because  the  street 
car  company  in  February  began  charging  a  regular  fare  on  the 
car  that  passes  the  door,  on  which  it  was  previously  possible 
to  ride  without  extra  payment.  In  the  fall  a  cement  pavement 
was  laid  immediately  in  front  of  the  building  in  the  hope  of 
diminishing  the  dampness  in  the  basement.    This  took  away 
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some  of  the  space  previously  used  for  flowers,  but  there  are 
still  a  number  of  attractive  beds  upon  the  lawn.  In  the  early 
part  of  the  year  a  cabinet  was  placed  in  the  Branch  for  the 
e^ibition  of  the  collection  of  coins  and  a  b^nnii^.  of  an  inter- 
esting museum  has  been  made. 

Branch  No.  16— Keyworth  Avenue,  Near  Park  Heights 

Avenue,  Pimlico. 

The  home  circulation  at  the  Branch  amounted  to  13,913,  of 
which  number  11,453,  or  82  per  cent,  were  works  of  fiction.  In 
addition,  726  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  2.38. 
The  highest  circulation,  112,  occurred  on  February  23,  and  the 
lowest,  17,  occurred  on  October  7.  The  average  circulation  was 
45  volumes.  The  circulation  at  this  Branch  was  larger  in  1915 
than  in  any  previous  year. 

The  following  lectures  were  given  at  this  Branch: 

'''Camping  and  Canoeing  in  Canada,"  the  Rev.  Kenneth  G. 
Murray,  January  21. 

"History  and  Development  of  the  Telephone,"  J.  O.  Martin, 
February  12. 

"Musical  Recital,"  Miss  Esther  Cutchin  and  Mr.  Eugene  Marte- 
net,  students  of  the  Peabody  Conservatory  of  Music,  February 
25. 

"An  Evening  with  the  Bentztown  Bard  (Folger  McKinsey,) 
March  23. 

"Some  Modem  Poets,"  the  Rev.  Robert  E.  Ziegler,  April  16. 

"Ceremonial  Dances  and  Songs  of  the  Pueblo  Indians,"  Dr. 
Nellie  V.  Mark,  November  15. 

"Jerusalem,"  the  Rev.  Arthur  C.  Powell,  December  2. 

A  change  in  the  Branch  Librarians  took  place  about  the  middle 
of  the  year,  the  former  incumbent  of  the  position  being  trans- 
ferred to  Branch  No.  17.  Under  both  of  the  Branch  Librarians 
the  work  has  been  well  carried  on. 
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''A  bird  table  in  May  ¥ras  greatly  admired.  Cardboard  birds 
in  natural  colors  were  placed  among  the  books  and  flowers  on  the 
table  and  others  suspended  in  the  air  over  the  table,  giving  an 
artistic  touch  to  the  usual  neutral  tints  of  the  Reading  Room. 

"A  fine  hedge  was  planted  around  the  front  of  the  Library  and 
added  much  to  the  appearance  of  the  place.  The  W(xnen's  Civic 
League  very  kindly  gave  us  our  window  boxes  for  the  third  year. 

"The  Keyworth  Debating  Qub  made  good  progress.  It  is 
surprising  to  see  how,  after  spending  every  night  at  home  study- 
ing for  school,  these  boys  come  to  their  club  on  Friday  evenings, 
eager  for  the  debate  to  be  held  on  that  evening.  These  debates 
are  not  play  or  pastimes,  but  real  work.  The  boys'  aim  is  to 
have  their  parents  and  friends  come  once  a  month,  enjoy  with 
them  their  debates  and  declamations  and  see  for  themselves  how 
their  time  is  spent  at  the  Library  club  meetings.  Then  the 
Ladies'  Reading  Qub,  like  the  Keyworth  Debating  Club,  has  been 
equally  encouraging,  although  we  have  not  a  great  number  of 
members.  It  is  strange  that  we  have' only  those  that  are  well 
read  who  come  to  this  club.  Of  course,  this  makes  the  club  a 
very  interesting  one,  but  we  feel  that  we  ought  to  be  able  to  hold 
the  interest  of  those  who  do  not  read  for  themsdves. 

• 
Branch  No.  17 — North  Avenue,  Near  Smallwood  Street, 

Easterwood. 

The  home  circulation  at  the  Branch  amounted  to  31,075,  of 
which  number  27,035,  or  87  per  cent.,  were  works  of  fiction.  In 
addition,  1,187  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  6.44. 
The  highest  circulation,  187,  occurred  on  September  7,  and  the 
lowest,  53,  occurred  on  August  24.  The  average  circulation  was 
101  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"An  Evening  with  the  Bentztown  Bard"  (Folger  McKinsey), 
assisted  by  the  Rev.  Robert  E.  Ziegler  on  "Modern  Poetry," 
January  21. 
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"Musical  Recital,"  Miss  Dorothy  Escher,  Mrs.  Louise  E.  Ford 
and  Mr.  Adolph  Torovsky,  students  of  the  Peabody  Conservatory 
of  Music,  February  9. 

"Maryland's  Fisheries  Resources,"  Swepson  Earle,  Feb- 
ruary 26. 

"Camping  and  Canoeing  in  Canada,"  the  Rev.  Kenneth  G. 
Murray,  March  9. 

"Qiff  Dwellings  and  Ceremonial  Dance  of  the  Pueblo  Indians," 
Dr.  NeUie  V.  Mark,  March  26. 
Public  Debate,"  April  9. 

'Forestry,"  F.  W.  Besley,  April  12. 
Public  Debate,"  May  4. 

"The  Holy  Land,"  the  Rev.  Arthur  C.  Powell,  November  29. 

"Ceremonial  Dances  and  Songs  of  the  Pueblo  Indians,"  Dr. 
Nellie  V.  Mark,  December  10. 

The  Hawthorne  Literary  Society  of  Boys  in  the  first  month 
of  the  year  were  extremely  active,  and  engaged  in  joint  debates 
with  two  public  schools  in  the  neighborhood.  It  was  found 
impossible  to  reorganize  this  club  in  the  fall,  partly  due  to  the 
fact  that  the  boys  were  somewhat  older,  and  partly  to  the  fact  that 
their  former  chief  had  been  transferred  to  another  Branch 
Library. 

"At  the  beginning  of  the  year,  the  club  of  girls  took  up  Louisa 
May  Alcott's  life  as  a  study,  and  sketches  of  all  her  books  as 
they  read  them.  They  took  quite  an  interest  in  this  work  and  did 
very  well  with  it 

"The  Red  Cross  Society  made  this  Branch  one  of  their  dis- 
tributing centers.  We  gave  them  the  use  of  the  cupboard  in  the 
club  room.  The  members  tock  articles  of  clothing  to  their  homes, 
and  after  making  them  returned  them  to  us  to  be  called  for  by 
the  Society.  The  Maryland  Branch  of  the  National  League  of 
Women  Workers  secured  permission  from  the  Trustees  of  the 
Library  to  hold  their  meetings  each  month  in  the  Lecture  Hall 
of  this  Branch,  and  met  several  times  there. 

"The  ground  directly  behind  the  Library  was  covered  with 
rich  soil  and  seeded  in  the  spring,  and  a  very  good  lawn  was 
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the  result  of  this  improvement.  The  janitor  worked,  as  he 
had  opportunity,  on  the  rear  lot,  and  we  hope  next  year  to  be 
able  to  complete  the  grading  of  this  lot  and  to  sow  seed  in  it." 

The  Branch  Librarian  reports  that  the  year  was  notable  for : 

"A  circulation  which  has  fallen  very  little  below  the  average 
circulation  for  1914 — ^the  opening  year;  three  clubs,  viz:  a 
women's  reading-aloud  club,  a  club  for  girls  over  fifteen  years 
of  age,  a  story-hour  club  for  little  children,  with  a  membership 
of  33 ;  the  placing  in  the  Reading  Room  of  a  dictionary  stand 
and  two  large  wicker  baskets  filled  with  Boston  fern ;  at  least 
one  copy  of  several  of  the  newer  books— enough  to  keep  our 
public  satisfied ;  numerous  attractive  bulletins,  among  them  an 
agricultural  bulletin,  which  won  for  us  the  prize  for  Novem- 
ber; one  hundred  bulbs  planted  out  for  spring  blooming;  a 
well-attended  course  of  lectures,  and  a  good  janitor,  who  keeps 
the  place  spotless  all  the  time. 

''The  large  circulation  continuing  through  the  second  year 
shows  that  this  Library  has  become  a  factor  in  the  life  of  the 
neighborhood,  and  that  it  is  not  merely  a  fad.  The  Reading 
Room  is  well  occupied,  many  men  spending  a  great  deal  of 
time  here  doing  serious  reading. 

"The  bindery  work  here  never  grows  less.  It  is  an  impor- 
tant item  in  the  running  of  this  Branch,  and  it  is  kept  up  in 
a  most  satisfactory  manner  by  the  assistants.  This,  combined 
with  our  large  circulation,  our  clubs  and  our  lectures,  causes 
the  staflF  of  three  to  be  kept  quite  busy." 

Branch  No.  18 — ^Darley  and  Cufton  Parks. 

The  Building  Committee  of  the  Board  of  Trustees  selected 
Mr.  Otto  G.  Simonson  as  the  architect  for  this  building. 
Plans  were  prepared  by  him,  but  nothing  further  was  done 
during  the  year,  inasmuch  as  unexpected  delay  prevented  the 
opening  of  the  streets  upon  which  the  Library  will  be  located. 
We  hope,  however,  that  we  shall  be  able  to  begin  work  at  the 
Branch  in  a  very  little  time. 
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Library  Staff. 

In  addition  to  the  Librarian  and  Assistant  Librarian,  who 
are  the  officers  of  the  Library,  there  are  employed  in  the 
various  departments  123  persons,  of  whom  28  are  men  and 
boys,  and  95  are  women.  We  have  had  the  services  of  52 
substitutes  during  the  year,  within  which  time  there  have 
been  19  resignations  and  26  appointments.  The  staff  and  em- 
ployees of  the  Library  are  divided  into  departments.  In  the 
Librarian's  office  are  the  Librarian's  secretary,  two  clerks  and 
the  messenger.  In  the  Order  Department  there  are  three 
clerks.  In  the  Reference  Department  are  the  superintendent 
and  six  assistants.  In  the  Cataloguing  Department  are  the 
head  cataloguer  and  twelve  other  cataloguers  (two  of  the 
cataloguers  in  rotation  are  detailed  for  work  at  the  delivery 
and  registration  desks),  a  shelf-list  clerk  and  an  additional 
assistant.  In  the  Bindery  Department  are  a  chief  clerk  and 
two  assistants.  The  Circulation  Department  has  a  general 
superintendent,  under  whose  direction  is  the  circulation  of 
books  and  the  training  of  apprentices.  In  the  Delivery  De- 
partment at  the  Central  Library  are  an  assistant  superintend- 
ent of  delivery,  together  with  eleven  women  and  three  boys, 
in  addition  to  the  catalogue  clerks  detailed  from  time  to  time 
(one  of  the  delivery  clerks  in  rotation  is  usually  employed  in 
the  elementary  work  of  cataloguing).  The  registration  of 
borrowers  occupies  the  time  of  a  registration  clerk  in  addition 
to  assistance  given  by  the  detailed  catalc^ers.  The  Open- 
Shelf  Department  has  a  chief  and  two  assistants.  In  the 
delivery  of  books  from  the  Central  Library  to  Branches  and 
Stations,  to  schools  and  other  institutions  are  a  superintendent 
and  two  assistants.  In  the  Branches  and  Stations  are  an 
inspector,  seventeen  women  as  Branch  Librarians  and  twenty- 
nine  as  assistants.  There  are  also  employed  five  janitors  in 
the  Central  Library  and  sixteen  in  the  Branches. 

Each  young  woman  who  makes  application  for  a  position 
in  the  Library  is  expected  to  have  the  equivalent  of  a  High 
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School  education,  and  we  have  been  pleased  to  find  some 
Goucher  College  students  on  our  list.  The  approved  appli- 
cants, as  apprentices,  are  given  training  in  the  elementary 
processes  of  library  work,  both  at  the  Central  Library  and  at 
a  Branch,  usually  Branch  No.  1.  If  they  satisfactorily  pass 
through  the  apprenticeship,  they  are  placed  upon  the  list  of 
substitutes  whom  we  utilize  when  members  of  the  regular 
staff  are  absent  through  sickness,  etc.,  and  on  account  of  the 
summer  furloughs.  From  these  substitutes  appointments  are 
made,  and  promotion  follows,  as  it  has  done  for  twenty  years, 
in  accordance  with  the  merit  system.  We  have  been  fortunate 
in  finding  a  sufiicient  number  of  eligible  persons  to  serve  as 
substitutes,  but  a  number  of  times  the  list  has  been  perilously 
small,  and  our  inadequate  salaries  do  not  give  the  desired 
incentive  to  young  women  to  make  application  for  positions 
in  this  institution. 

Constant  emphasis  has  been  laid  upon  the  necessity  of 
efficient  and  cheerful  aid  to  our  borrowers  by  all  the  employees 
of  the  Library  who  come  in  contact  with  the  public. 

After  giving  a  careful  consideration  to  the  question  of  the 
number  of  hours  of  work  which  should  be  required  from  the 
women  who  are  members  of  the  staff,  the  Board  of  Trustees 
decided  last  year  to  fix  them  at  forty-four  hours  a  week,  except 
during  the  summer,  when  a  reduction  is  made.  Efficient  and 
hearty  service  is  rendered  by  those  employed  by  the  Library, 
and  the  fact  that  they  are  inadequately  remunerated  has  had 
very  little  effect  upon  the  faithfulness  of  the  service  rendered. 
Our  salaries  are  much  less  than  those  given  in  any  other  im- 
portant City  Library,  and  an  appropriation  requested  to  enable 
us  to  increase  salaries  was  not  among  those  appropriations 
made  in  the  Ordinance  of  Estimates. 

Relations  With  Other  Libraries. 

» 

The  Maryland  Public  Library  Commission  has  sent  out  its 
Traveling  Libraries  from  our  building,  and  has  worked  with 
us  in  distributing  books  for  the  blind  as  usual. 


I  acted  as  chairman  of  the  Gnnmittee  on  Federal  and  State 
Relations  of  the  American  Library  Association.  I  was  unable  to 
attend  the  Annual  Conference  of  the  American  Library  Associa- 
tion in  June,  but  represented  the  Library  at  the  meeting  of  the 
Library  Section  of  the  National  Education  Association  at  Oak- 
land, Cal.,  on  August  24.  At  that  time  I  read  a  paper  upon  the 
''Library  as  a  Continuation  School."  This  address  will  be  pub- 
lished in  the  Library  Journal  and  in  the  annual  volume  of  Pro- 
ceedings of  the  Association,  before  which  it  was  read.  An 
article  entitled  "The  Librarian  as  a  Literary  Critic''  appeared  in 
the  Dial  for  December  1. 

The  Assistant  Librarian,  who  became  greatly  interested  in 
Public  Documents  during  the  rearrangement  of  and  addition  to 
our  collection,  prq>ared  in  consequence  thereof  a  pamphlet 
entitled  "A  Description  of  Federal  Public  Documents,*'  which  will 
be  published  shortly,  and  which,  I  believe,  will  be  found  exten- 
sively useful  by  librarians. 

As  in  previous  years,  so  in  the  past  year,  we  have  received 
invitations  to  attend  the  opening  of  new  library  buildings  in  other 
cities,  and  although  it  has  been  impossible  to  accept  them,  it  was 
a  pleasure  to  attend  by  invitation  the  exercises  attendant  upon 
the  dedication  of  the  State  Normal  School  Building  near  Towson. 

Charges  and  Damages. 

As  usual,  only  a  small  number  of  books  were  lost  by  bor- 
rowers during  the  year.  In  addition  to  the  375  books  missing  at 
stocktaking,  145  were  lost  and  paid  for  and  26  lost  without  pay- 
ment ;  48,218,  or  1  in  every  14,  were  kept  out  over  two  weeks,  so 
that  their  borrowers  became  liable  for  charges.  For  the  most 
part  these  charges  have  been  duly  collected  and  paid  over  to  the 
Treasurer. 

Receipts  and  Expenditures. 

The  Librarian  has  paid  to  the  Treasurer  the  following 
amounts :    From  charges  and  damages,  $2,579.42 ;  from  the  sale 
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of  Finding  Lists  and  Bulletins,  $37.10;  miscellaneous  receipts, 
$493.97.  The  expenses  for  the  year  have  been  as  follows 
Books,  $16,178.46;  periodicals,  $2,465.95;  binding,  $4,538.56 
construction  and  repairs,  $5,780.04;  Library  of  Congress  cards 
$900.00;  stationery  and  supplies,  $1,966.03;  insurance,  $1,392.78 
furniture  and  typewriters,  $1,127.80;  dra3rage,  $808.50;  rent 
$630.02;  coal,  $3,140.98;  light,  $3,264.29;  printing,  $601.36 
miscellaneous  expenses,  $3,177.01 ;  salaries,  $55,361.63 ;  property 
account,  $316.85 ;  grand  total,  $101,650.26. 

The  forty-eight  thousand  three  hundred  dollars  ($48,300) 
appropriated  in  the  Ordinance  of  Estimates  for  the  year  was 
distributed  therein  as  follows:  Maintenance  of  Branches  Nos. 
9,  12,  13,  14,  15,  16  and  17;  built  from  Carnegie  Fund,  being  10 
per-  cent,  of  amount  expended  for  the  buildings,  $18,300.00; 
maintenance  of  Branch  No.  8,  $2,500.00 ;  maintenance  of  Station 
No.  10,  $1,000.00;  maintenance  of  Station  No.  11,  $1,000.00; 
remodeling  of  Branches  Nos.  2  and  7,  $2,000.00;  salaries  of 
Library  Staff,  $2,500.00;  purchasing,  cataloguing  and  binding 
books.  Branches  Nos.  1  to  17,  $12,000.00;  reconstruction  at 
Central  Library,  $4,000.00;  maintenance  and  equipment  of  addi- 
tion to  Central  Library,  $5,000.00;  total,  $48,300.00. 

The  Board  of  Estimates  appropriated  $52,000  for  the  year 
1916,  distributed  as  follows :  Maintenance  of  Branches  Nos.  9, 
12,  13,  14,  15,  16, 17,  18,  $21,000.00;  maintenance  of  Branch  No. 
8,  $2,500.00;  maintenance  of  Stations  Nos.  10  and  11,  $2,000.00; 
maintenance  of  salaries,  $2,500.00;  purchasing,  cataloguing  and 
binding  books.  Branches  Nos.  1  and  17,  $12,000.00;  purchase,  etc., 
of  books  for  Branch  No.  18,  $3,000.00;  equipment  and  mainte- 
nance at  Centra]  Library  of  Open-Shelf,  Technological  and 
Children's  Department,  $9,000.00. 

With  thanks  for  the  courtesy  and  co-operation  received  from 
the  Board  of  Trustees,  I  am. 

Very  respectfully, 

BERNARD  C  STEINER. 
January,  1916. 
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LIBRARY  BUILDINGS. 

CENTRAL  LIBRARY— 106  West  Mulberry  Street,  near  Cathedral. 

Annexes    to    Central    Library— 400   and    404 
Cathedral  Street. 

BRANCH    1 — Comer   of   Fremont   Avenue    and    Pitcher    Street,    near 

Lafayette  Square. 

BRANCH    2 — Comer  of  Hollins  and  Calhoun  Streets,  near  Union  Square. 

BRANCH    J— Comer  of  Li^ht  and  Gitting^s  Streets,  near  Riverside  Park. 

BRANCH    4— Comer  of  Ell  wood  and  O'Donnell  Streets   {Canton), 

BRANCH    5 — Corner  of  Broadway  and  Miller  Street,  near  Johns  Hop- 
kins Hospital. 

BRANCH    6— St  Paul  Street,  above  Twenty-fifth  (Peabady  Heights), 

BRANCH    7— Falls  Road  below  Thirty-seventh  Street  (Woodherry  and 

Hampden),    (BnUdins  and  rite  siven  by  Robert  Poolo,  1900.) 

BRANCH    8— Qifton  Avenue  and  Hilton  Street  {IValhrook), 

(Bvildinff  and  stte  given  by  Francis  A.  Wbite,  1007.) 

BRANCH    9 — Comer  Towson  and  Beason  Streets  {Locust  Point). 

(Bnildins   given  by   Andrew   Gamegiew     Site   given   by 
O.  B.  R.) 

STATION  10— Mott  Street,  near  Corner  of  Gay  {Old  Toim). 
STATION  11—1123  East  Baltimore  Street,  near  Aisguith  Street. 
BRANCH  12— Corner  Barre  and  St  Peter  Streets  {Mt,  Clare). 

(Building  given  by  Andrew   Carnegie,   1006;  pnrehase  of  site 
made  poeeible  by  gift  of  Tliomae  J.  Hayward.) 

BRANCH  13 — ^Linwood  Avenue,  between  East  Fayette  Street  and  Phila- 
delphia Road,  near  Patterson  Park. 
(Building  given  by  Andrew  Carnegie.    Site  dedicated  to  libzazy 
by  Mayor  and  City  Council.) 

BRANCH  14 — Garrison  and  Fairview  Avenues  {Forest  Park). 

(Building  given  by  Andrew  (}amegie.    Site  dedicated  to  libzary 
by  Mayor  and  City  Council.) 

BRANCH  15 — Gorsuch  Avenue  and  Taylor  Street  {Homestead). 

(Building  given  by  Anurew  (Samegiew     Site  given  in  memory 
of  Robert  S.  Carswell.) 

BRANCH  16 — Kejrworth  Avenue,  near  Park  Heights  Avenue  {Pimlico). 

(Building  given  oy  Andrew  (}amegie.     Site  given  in  memory 
of  William  and  Ellen  Shirley.) 

BRANCH  17— ^North  Avenue,  near  Small  wood  Street  {Easterwood) . 

(Building  given  by  Andrew  Carnegie.     Site  given  In  memory 
of  Leon  Lauer.) 

BRANCH  18— Wolfe  and  Twentieth  Streets  {Darley  and  Clifton  Parks). 

(Building  given  by  Andrew  Camegiew     Site  given  by  Frank 
Novak.) 


ANNUAL  REPORT  FOR  1916 


To  the  Trustees  of  The  Enoch  Pratt  Free  Library: 

For  over  thirty  years  Baltimore  has  possessed  a  Free  Public 
Library,  established  through  the  munificence  of  Mr.  Enoch  Pratt, 
who  gave  for  that  purpose  about  $1,150,000,  in  return  for  the 
creation  by  the  City  of  an  annuity  of  $50,000  for  library  purposes. 
To  that  amotmt,  in  1916,  the  City  added  $52,000,  by  appropria- 
tion, to  be  raised  from  the  tax  levy.  It  is  a  pertinent  question. 
What  did  the  City  receive  for  its  people  from  the  Library  during 
1916?    A  partial  answer  is: 

1.  A  collection  of  346,104  volumes  for  free  use. 

2.  A  circulation  of  644,188  volumes  to  the  homes  of  44,795 
borrowers. 

3.  The  use  of  a  card  index  to  the  volumes  in  the  Library, 
which  index  comprises  over  half  a  million  cards. 

4.  A  trained  and  educated  library  staff,  so  as  to  make  the  in- 
formation contained  in  the  books  available  to  the  public. 

5.  Reference  facilities  for  more  than  a  million  readers  in  the 
year. 

6.  The  use  of  508  current  magazines  in  the  Central  Library 
and  about  35  in  each  Branch  Reading  Room. 

7.  Forty-two  lectures  given  in  the  nine  lecture  halls. 

8.  A  well-equipped  technolc^cal  department.  Children's  Qubs 
and  a  Children's  Department  at  the  Central  Library. 

9.  A  Reference  Department,  which  answers  questions  over  the 
telephone. 

10.  An  Open-Shelf  Standard  Branch  Library. 

11.  Finally,  a  Central  Library,  sixteen  Branches  in  buildings 
owned  by  the  Gty  and  two  Stations  in  rented  rooms. 

The  Library  has  the  same  needs  as  last  year,  and  these  may 
well  be  repeated  from  the  last  Annual  Report. 
In  future  years  the  Library  expects : 


1.  An  additional  Central  Building  constructed  by  the  Gty  at 
the  cost  of  about  three-quarters  of  a  million  dollars  on  Cathedral 
street  adjoining  the  present  building. 

2.  Twelve  sites  for  Branches  dedicated  to  library  purposes, 
either  by  the  City  or  by  private  beneficence. 

3.  Adequate  maintenance  by  the  City,  so  that  the  members  of 
the  staff,  who  should  have  at  least  as  much  educational  training 
as  teachers,  may  receive  salaries  equal  to  those  paid  by  the  City  to 
teachers,  and  not,  as  at  present,  much  less  than  those  and  also  only 
from  one-third  to  two-thirds  those  paid  to  the  library  staff  in 
other  cities. 

4.  Adequate  maintenance  by  the  City,  so  that  the  purchases  of 
books  may  be  sufficient  to  meet  the  people's  needs  and  may 
approximate  the  amounts  expended  in  other  cities. 

5.  Additional  appropriations,  so  that  we  may  extend  the  use- 
fulness of  the  Library  as  an  educational  institution  and  as  a  place 
whence  healthy  mental  recreation  may  be  obtained,  by  giving 
more  lectures,  printing  more  lists  of  books  and  entering  into  as 
many  lines  of  usefulness  as  can  be  centered  about  the  reading  of 
books. 

Looking  backward  over  the  history  of  the  institution,  the 
great  usefulness  to  the  City  is  clearly  shown  and  is  recognized 
not  only  by  Baltimoreans,  but  also  by  those  interested  in  libraries 
throughout  the  country.  For  example,  the  December,  1916, 
Ladies'  Home  Journal  contained  an  article  entitled  "A  Million- 
aire's Money,"  written  by  Andrew  Carnegie,  which  contains  the 
following  paragraph : 

''Many  free  libraries  have  been  established  in  our  country,  but 
none  that  I  know  of  with  such  wisdom  as  the  Pratt  Library  in 
Baltimore.  This  was  presented  to  the  City  and,  with  the  balance 
of  cash  handed  over,  represented  a  total  cost  of  one  milli<Hi  dol- 
lars. Upon  this  Mr.  Pratt  required  the  City  to  pay  five  per  cent, 
per  annum,  fifty  thousand  dollars  a  year,  to  the  trustees  for  the 
maintenance  and  development  of  the  Library  and  its  Branches. 
Thus,  by  placing  books  within  the  reach  of  aspiring  people,  Mr. 
Pratt  did  more  for  the  genuine  progress  of  the  people  than  has 


been  done  by  all  the  contributions  of  the  millionaires  to  help  those 
who  cannot  help  themselves." 

The  question  is  a  l^itimate  one,  Why  was  Mr.  Pratt's  gift  of 
so  great  value,  or  to  view  the  matter  under  another  aspect,  what 
is  the  value  of  a  public  library  to  a  city  ?  One  of  the  most  emi- 
nent of  American  librarians,  Mr.  J.  N.  Lamed,  once  said  : 

"The  nature  of  the  educating  influence  which  a  great  public 
collection  of  books  brings  to  bear  upon  a  community,  when  the 
people  have  learned  the  habit  of  resorting  to  it  and  making 
active  use  of  its  store,  is  quite  diflferent  from  any  other.  There  is 
no  substitute  for  it.  Schools  and  colleges  put  our  young  people 
in  the  way  of  education  and  equip  them  with  the  implements  for 
it.  They  are  at  the  end  of  their  function  when  they  do  that.  If 
we  should  depend  upon  them  for  the  ripening  of  the  culture  that 
our  city  as  a  whole  is  to  have,  we  should  be  satisfying  ourselves 
with  a  very  thin  and  shallow  social  dcfvelopment.  I  do  not  mean 
to  imply  that  books,  in  school  and  out  of  school,  are  the  supreme 
sources  of  culture,  whether  intellectual  or  moral,  but  I  do  say 
that,  from  first  to  last,  they  are  the  fertilizers  for  it,  and  that  a 
great  collection  of  books  in  a  public  library  is  a  fountain  of 
irrigation  for  every  kind  of  fruitful  planting  that  is  done  in  the 
community  around  it. 

"We  have  looked  but  a  little  way  into  its  influence  if  we  take 
account  only  of  the  set  reading  or  set  study  which  it  encourages. 
The  greater  thing  that  it  does  is  to  produce  among  people  a  habit 
of  following  up  the  topics  and  questions  in  which  their  interest 
happens  to  be  stirred,  from  time  to  time,  by  casual  hints  and  cir- 
cumstances. To  make  it  common  and  habitual  in  some  large 
circle  of  people  to  say,  on  such  occasions,  T  will  go  to  the  library 
and  investigate  that  point,'  or  'I  will  get  acquainted  with  that 
author,'  or  'I  will  study  the  life  and  work  of  that  man,'  or  T  will 
look  into  that  book' — ^according  to  the  turn  the  suggestion  has 
taken — ^to  make  this  habitual  and  common,  I  say,  is  to  set  in 
action  more  penetrating  energies  and  more  potent  agencies  of 
education  than  can  be  organized  in  any  school  or  college." 
(Buffalo  Historical  Society  Publications,  Vol.  19,  pages  56-57.) 


Another  eminent  librarian,  Dr.  Arthur  E.  BostMrick,  in  his 
important  book,  "The  American  Public  Library,"  answers  the 
question  in  the  following  fashion : 

"The  library  is  now  required  to  be  an  active,  not  merely  a 
passive,  force;  it  not  only  guards  and  preserves  its  books,  but  it 
makes  them  accessible  to  those  who  want  them  and  it  tries  to 
see  that  those  who  need  them  realize  that  need  and  act  accord- 
ingly. The  oldest  libraries  were  storehouses,  first  and  foremost; 
as  their  privileges  were  extended  to  larger  ntmfibers  of  persons, 
they  tried  more  and  more  to  aid  their  readers;  they  classified 
their  books,  arranged  them  systematically,  catalogued  them.  But 
not  until  very  recent  years  did  the  library  b^n  to  conceive  of  its 
duties  as  extending  to  the  entire  community,  instead  of  being 
limited  to  those  who  voluntarily  entered  its  doors.  The  modern 
public  library  believes  that  it  should  in  all  cases  bring  book  and 
reader  together. 

"The  American  public,  however,  has  come  to  consider  the 
library  as  an  essential  part  of  its  system  of  public  education,  and 
that  the  state  should  educate  its  citizens  is  now  regarded  by  it  as 
an  axiom.  The  public  library,  indeed,  is  the  only  formal  educa- 
tional influence  that  is  exerted  through  life.  It  is  this  view  of  the 
library  that  is  at  the  base  of  what  we  have  already  named  the 
modem  library  idea — ^the  belief  that  the  library  should  take  its 
entire  public  as  its  clientele  and  not  simply  that  part  of  it  which 
volimtarily  seeks  it  out. 

"But  quite  aside  from  its  educational  functions,  there  are  other 
good  reasons  why  the  library  should  receive  public  support.  It 
is  good  policy  to  encourage  healthful  and  innocent  forms  of 
recreation ;  hence  municipal  parks  and  playgrounds.  These  oflfer 
physical  recreation;  the  library  furnishes  intellectual  entertain- 
ment— ^surely  no  less  desirable  and  legitimate."    (Pages  1,  25-26.) 

Dr.  Bostwick  summed  up  his  opinion  in  the  title  of  an  ad- 
dress he  gave  to  the  American  Library  Association  at  its  meeting 
in  1916,  namely,  "How  the  Community  Educates  Itself."  He 
elaborated  his  position  in  an  important  article,  entitled  "The 
Public  Library  as  a  Civic  Asset,"  which  was  published  in  the 


Monthly  Bulletin  of  the  St.  Louis  Public  Library  for  August, 
1916,  and  from  which  the  following  paragraphs  are  quoted : 

''I  submit  that  the  kind  of  service  the  library  is  equipped  to 
render  to  St.  Louis  trade  and  industries,  and  that  it  frequently  is 
able  to  render,  is  physically  and  materially  of  the  same  character 
that  business  men  receive  from  their  own  employes.  It  is  as 
direct  and  it  is  far  more  certain,  because  the  size  and  rapid  in- 
crease of  our  body  of  material  makes  it  possible  for  us  to  do  the 
work  for  those  in  search  of  business  information  that  a  clearing- 
house is  able  to  do  for  the  city's  banks.    ♦    *    ♦ 

''We  may  say  that  the  school,  indispensable  as  it  is,  and  worth 
far  more  than  every  cent  spent  upon  it  by  the  most  advanced 
municipality,  does  little  more  than  prepare  the  pupil  for  the 
work  of  self-education  that  is  to  go  on  through  life.  That 
process  will  go  on  as  surely  as  life  itself  lasts.  We  cannot  stop 
it,  but  we  can  prepare  for  it  and  direct  it.  We  can  do  our  part 
toward  making  it  an  education  for  efficiency  instead  of  for  slack- 
ness, for  usefulness  instead  of  for  harm,  for  righteousness  in- 
stead of  for  wickedness. 

"The  school  prepares  and  the  school  directs ;  but  our  boys  and 
girls  leave  its  influence  all  too  early.  Here  the  library  steps  in 
again.  It  works  co-operatively  with  the  schools  during  the  whole 
of  the  pupil's  school  life.  He  is  familiar  with  it,  and  it  is  nat- 
ural that  he  should  continue  to  use  it  after  he  has  left  school.  ♦  ♦  ♦ 

"We  offer  to  those  who  make  use  of  our  facilities  the  educa- 
tion that  they  feel  they  need — ^that  the  schools  have  awakened 
them  to  desire,  that  they  realize  they  must  have.  We  have  no 
hard  and  fast  curriculum.  There  is  no  one  to  say  'must'  or  to 
inculcate  a  dislike  of  knowledge  by  forcing  it.  We  do  not  teach 
that  all  wisdom  is  in  books.  Read,  think,  and  do — ^those  are  our 
watchwords. 

"Read,  that  you  may  start  at  the  point  where  your  wisest  prede- 
cessor stopped;  think,  that  you  may  go  on  a  little  farther  still; 
do,  that  your  reading  and  thinking  may  have  some  practical  out- 
come in  the  world.    ♦    ♦    ♦ 

"And,  indeed,  it  seems  to  me  personally  that  what  I  may  call 
the  atmosphere  of  books — their  inspirational  value — intangible 
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though  it  may  be,  perhaps,  is  the  most  noteworthy  part  of  the 
library's  value  as  an  asset.  Books,  of  course,  are  no  mere  com- 
binations of  paper,  ink  and  leather;  they  are  the  records  of  hu- 
man minds — ^the  ladders  by  which  we  climb  to  heaven  and  sit 
there  with  the  good  and  great  of  all  ages.  The  inspiration  that 
they  give  us  is  like  the  appetite  without  which  no  food  may 
serve  to  nourish  and  sustain." 

When  we  consider  these  statements  and  remember  the  truth 
of  the  sentence  that  "Not  merely  diffusion  of  knowledge,  but  the 
culture  of  a  wise  and  discriminating  understanding  of  life,  must 
be  the  object  of  adequate  education"  (Continent,  November  9, 
1916,  p.  1437),  we  at  once  have  proven  the  great  importance  of 
a  well-equipped  public  library  to  the  people  of  any  city. 

The  matter  was  well  put  by  the  Librarian  of  the  Public  Library 
of  Cincinnati  in  his  Report,  1914-15,  thus; 

''A  man  without  memory  has  little  usefulness  in  a  coomiunity. 
A  public  library  is  the  memory  of  the  whole  community.  It 
contains  the  records  of  history, of  literature,  of  science."  (Page  18. ) 

The  people  of  the  city  need  to  have  the  benefit  of  this  memory 
and  "The  object  of  the  public  library  is  to  bring  the  help  of  books 
to  all  the  people  of  its  community  who  need  them."  (New  York 
Libraries,  page  42,  February,  1916.) 

President  John  M.  Thomas,  of  Middlebury  College,  Vermont, 
recently  made  a  statement  the  truth  of  which  is  indisputable, 
when  he  said : 

"The  social  needs  of  a  civilized  man  include  access  to  a  collec- 
tion of  books  larger  than  any  ordinary  citizen  can  afford  to  pur- 
chase or  store  in  his  home,  with  expert  service  as  to  their  selec- 
tion and  use."   (New  York  Libraries,  page  46,  February,  1916.) 

In  view  of  the  innumerable  occasions  which  all  sorts  of  persons 
have  to  consult  books,  we  realize  that  there  is  no  exaggeration  in 
the  statement  by  the  Trustees  of  the  Newton,  Mass.,  Free  Li- 
brary in  their  Report  for  1915,  that  "No  other  department  of  the 
city  enjoys  an  intercourse  with  the  public  which  is  so  inclusive 
and  intimate  as  is  that  of  the  library." 

Yet  the  Library  in  Baltimore  is  not  adequately  appreciated  by 
the  municipality.    Hardly  any  Library  in  the  country  receives  a 


less  maintenance,  proportionate  to  the  needs  of  the  city,  than  does 
our  own.  We  must  arouse  in  the  people  of  Baltimore  a  full  con- 
ception of  the  need  of  a  well-equipped  library  system.  The  state- 
ment made  by  the  President  of  the  Library  Board  of  the  Min- 
neapolis Public  Library,  in  his  Twenty-sixth  Annual  Report  for 
1915,  is  true  with  us  in  larger  measure  than  in  that  city,  that 

"The  real  full  value  of  a  complete  system  has  never  been  tested 
in  this  country  or  Europe.  The  value  of  the  adequate  school  facili- 
ties being  more  primary,  elementary  and  absolutely  essential  has 
been  very  promptly  admitted  and  means  for  its  establishment 
readily  granted,  while  the  very  largely  useful  library  facilities 
have  been  misapprehended  and  inadequately  measured  as  public, 
educational  and  social  features.    ♦    ♦    ♦ 

"The  library  appropriations,  limited  in  the  past  ten  or  fifteen 
years  to  an  average  of  less  than  %  of  a  mill,  is  neither  wise, 
judicious,  nor  reasonable,  when  viewed  in  the  light  of  the  rela- 
tive advantages  of  a  great  and  adequate  public  library  system. 
The  experience  of  Minneapolis  to  the  present  time  afong  this  line 
shows  to  those  who  have  given  it  close  attention,  to  be  one  of  the 
few  most  valuable  expenditures  of  public  funds,  and  equal  in  value 
to  the  public,  to  a  much  greater  proportion  than  the  amoimt  that 
has  been  granted  for  library  purposes. 

"The  library  is  not  only  the  extension  of  educational  facilities 
for  the  children  during  their  school  days,  but  also  for  the  future 
years.  It  also  furnishes  facilities  for  older  people  and  those  who 
have  been  limited  in  their  opportunities  in  earlier  years,  as  well 
as  for  the  multitude  of  associations  and  dubs  that  are  becoming 
so  numerous  in  all  parts  of  the  city  and  country." 

The  library  has  three  functions.  It  provides  healthful  mental 
recreation,  useful  information,  spiritual  inspiration.  We  must 
never  forget  that  "where  there  is  no  vision  the  people  perish"  and 
that  the  library  gives  a  man  a  vision  of  other  times,  other 
cotmtries,  and  other  conceptions  of  life.  Out  of  a  multitude  of 
statements  to  this  effect,  we  have  chosen  three  for  quotation  here. 
The  first  of  these  is  from  an  address  by  George  Dawson  at 
the  Birmingham  Free  Library : 
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"So  that  a  library  may  be  r^arded  as  the  solemn  chamber  in 
which  a  man  can  take  counsel  with  all  that  have  been  wise  and 
great  and  good  and  glorious  amongst  the  men  that  have  gone 
before  him.  If  we  come  down  for  a  moment  and  look  at  the  bare 
and  immediate  utilities  of  a  library,  we  find  that  here  a  man 
gets  himself  ready  for  his  calling,  arms  himself  for  his  profession, 
finds  out  the  facts  that  are  to  determine  his  trade,  prepares  him- 
self for  his  examination.  The  utilities  of  it  are  endless  and  price- 
less. It  is,  too,  a  place  of  pastime;  for  man  has  no  amusement 
more  innocent,  more  sweet,  more  gracious,  more  elevating,  and 
more  fortifying  than  one  can  find  in  a  library.  If  he  is  fcHid  of 
books,  his  fondness  will  discipline  him  as  well  as  amuse  him." 

The  second  was  uttered  at  the  same  library  by  John  Bright : 

"What  is  a  great  love  of  bodes?  It  is  something  like  a  personal 
introduction  to  the  great  and  good  men  of  all  past  times.  Books,  it 
is  true,  are  silent  as  you  see  them  on  their  shelves ;  but  silent  as 
they  are,  when  I  enter  a  library  I  fed  as  if  almost  the  dead  were 
present,  and  I  know  if  I  put  questions  to  these  books  they  wiU 
answer  me  with  all  the  faithfulness  and  fulness  which  has  been 
left  in  them  by  the  great  men  who  have  left  the  books  with  us. 
Have  none  of  us,  or  may  I  not  say  are  there  any  of  us  who  have 
not  felt  some  of  this  feeling  when  in  a  great  library?  When  you 
are  within  its  walls,  and  see  these  shelves,  these  thousands  of 
volumes,  and  consider  for  a  moment  who  they  are  that  wrote 
them,  who  has  gathered  them  together,  for  whom  they  are  in- 
tended, how  much  wisdom  they  contain,  what  they  tell  the  future 
ages,  it  is  impossible  not  to  feel  something  of  solemnity  and  tran- 
quillity when  you  are  spending  time  in  rooms  like  these." 

The  third  is  taken  from  Sir  John  Lubbock's  "Heasures  of 
Life" : 

"Not  only  does  a  library  contain  'infinite  riches  in  a  little  room,' 
but  we  may  sit  at  home  and  yet  be  in  all  quarters  of  the  earth. 
We  may  travel  round  the  world  with  Captain  Cook  or  Darwin, 
with  Kingsley  or  Ruskin,  who  will  show  us  much  more  perhaps 
than  ever  we  should  see  for  oursdves.  The  world  itsdf  has 
no  limits  for  us ;  Humboldt  and  Herschel  will  carry  us  far  away 
to  the  mysterious  nebulae,  beyond  the  sun  and  even  the  stars; 
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time  has  no  more  bounds  than  space ;  history  stretches  out  behind 
us,  and  geology  will  carry  us  back  for  millions  of  years  before  the 
creation  of  man,  even  to  the  origin  of  the  material  Universe 
itself.  Nor  are  we  limited  to  one  plane  of  thought.  Aristotle 
and  Plato  will  transport  us  into  a  sphere  none  the  less  delight- 
ful because  we  cannot  appreciate  it  without  some  training. 

"Comfort  and  consolation,  refreshment  and  happiness,  may  in- 
deed be  found  in  his  library  by  any  one  Vho  shall  bring  the 
golden  key  that  unlocks  its  silent  door.'  A  library  is  true  fairy- 
land, a  very  palace  of  delight,  a  haven  of  repose  f  rcxn  the  storms 
and  troubles  of  the  world.  Rich  and  poor  can  enjoy  it  equally, 
for  here  at  least  wealth  gives  no  advantage.  We  may  make  a 
library,  if  we  do  but  rightly  use  it,  a  true  paradise  on  earth,  a 
Garden  of  Eden  without  its  one  drawback;  for  all  is  open  to  us, 
including  and  especially  the  fruit  of  the  Tree  of  Knowledge, 
for  which  we  are  told  that  our  first  mother  sacrificed  all  the 
pleasures  of  Paradise.  Here  we  may  read  the  most  important 
histories,  the  most  exciting  volumes  of  travel  and  adventure,  the 
most  interesting  stories,  the  most  beautiful  poems ;  we  may  meet 
the  most  eminent  statesmen,  poets  and  philosophers,  benefit  by  the 
ideas  of  the  greatest  thinkers,  and  enjoy  the  grandest  creations 
of  human  genius." 

We  earnestly  hope  that  at  least  three  sites  may  be  provided  in 
the  course  of  the  next  year.  There  will  still  be  left,  even  if  this  is 
done,  a  number  of  portions  of  the  City  in  which  there  are  no  pro- 
visions for  libraries.  Up  to  the  present  moment  no  sites  have 
been  secured: 

(a)  To  take  the  place  of  Station  No.  10  in  the  Tenth  ward 
or  in  the  southern  part  of  the  Ninth  ward,  near  Greenmount 
Cemetery. 

(6)  To  take  the  place  of  Station  No.  11  in  the  Fifth  ward,  in 
the  vicinity  of  Baltimore  and  Aisquith  stree'ts. 

(c)  In  the  vicinity  of  South  Broadway  in  the  Second  and 
Third  wards. 

(d)  In  the  vicinity  of  Lake  Montebello  in  the  Eighth  or  Ninth 
ward. 
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(e)  lo  the  vicinity  of  the  York  road  in  the  northern  part  of 
Waverly  in  the  Ninth  or  Twelfth  ward. 

(/)  In  the  vicinity  of  Mt.  Royal  and  Maryland  avenues  in  the 
Eleventh  ward. 

(g)  In  the  vicinity  of  Whitdock  street  and  Linden  avenue  in 
the  Thirteenth  ward. 

(A)  In  the  vicinity  of  Ashburton  in  the  Fifteenth  ward. 

(i)  In  the  vicinity  of  Calverton  and  Edmondson  terraces  in 
the  Sixteenth  ward 

(;)  In  the  vicinity  of  Carroll  and  Irvington  in  the  Twentieth 
ward. 

(k)  In  the  vicinity  of  HoUins  and  Catherine  streets  in  the 
Twentieth  ward. 

We  hope  to  be  able  to  establish  libraries  in  at  least  two  of  these 
vicinities  during  the  next  year,  and,  in  some  other  localities,  there 
is  a  popular  demand  for  the  extension  of  library  facilities  which 
we  hope  will  not  long  be  delayed  in  attaining  success. 

An  appropriation  already  made  in  the  ordinance  of  estimates 
for  1917  we  hope  will  enable  us  to  procure  a  site  for  a  library 
building  to  take  the  place  of  Station  No.  11,  and,  for  their  efforts 
in  securing  this  appropriation,  we  are  much  indebted  to  the  Hon. 
Samuel  Lasch,  City  Councilman  in  the  Fifth  Ward,  to  Dr.  Isaac 
Aaronson,  Director  of  the  Jewish  Educational  Alliance,  and  to  the 
residents  of  the  neighborhood  who  urged  the  granting  of  this  ap- 
propriation. Our  application  to  the  Board  of  Estimates  in  Sep- 
tember, 1916,  was  as  follows : 

"The  Board  of  Trustees  of  The  Enoch  Pratt  Free  Library  of 
Baltimore  City  respectfully  request  that  an  appropriation  of 
ninety-nine  thousand  five  hundred  dollars  ($99,500)  be  placed  in 
the  ordinance  of  estimates  for  the  year  1917,  for  the  equipment, 
maintenance  and  support  of  said  Library. 

"(a)  The  sum  of  twenty-one  thousand  dollars  ($21,000)  for 
the  maintenance  of  the  eight  Branch  Libraries,  Nos.  9,  12,  13,  14, 
15,  16,  17,  18,  built  from  the  fund  given  by  Andrew  Carnegie, 
Esq.,  being  10  per  centum  of  the  cost  of  the  buildings,  the  mini- 
mum amount  ag^'eed  to  be  paid  by  the  city. 
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"(b)  The  sum  of  two  thousand  five  hundred  dollars  ($2,500) 
for  the  maintenance  of  Branch  No.  8,  in  Walbrook. 

"(c)  The  sum  of  four  thousand  dollars  ($4,000)  for  the  main- 
tenance of  Station  No.  10,  on  Gay  street,  and  of  Station  No.  11, 
on  East  Baltimore  street.  In  1915  the  actual  expenditure  for  the 
maintenance  of  Station  10  was  one  thousand  five  hundred  and 
eighty-nine  dollars  and  fifty-five  cents  ($1,589.55),  and  for  Sta- 
tion 11,  two  thousand  one  hundred  and  forty-nine  dollars  and 
ninety-eight  cents  ($2,149.98).  With  the  utmost  parsimony,  we 
therefore  expended  one  thousand  and  seven  hundred  dollars 
($1,700)  out  of  the  annuity,  in  addition  to  the  two  thousand  dollars 
($2,000)  appropriation  for  the  maintenance  of  the  Station.  It 
seems  evident  that  the  appropriation  made  by  the  City  for  the 
care  of  these  Stations  ought  to  provide  entirely  for  them  and 
that  there  should  not  be  a  draft  upon  the  annuity  for  this  pur- 
pose. No  part  of  our  work  is  more  beneficial  to  the  citizens  than 
this  which  is  carried  on  by  the  Stations  in  East  Baltimore,  and 
the  very  least  amount  needed  for  them  is  four  thousand  dollars 
($4,000). 

^  "(d)  The  sum  of  two  thousand  five  hundred  dollars  ($2,500), 
the  amount  apprc^riated  annually  for  several  years  past,  for  the 
maintenance  of  salaries  of  clerks  in  the  lower  grades  of  the 
Library  Service. 

"(e)  The  sum  of  five  thousand  dollars  ($5,000)  for  the  in- 
crease of  the  salaries  of  the  Library  Staff,  in  order  that  we  may 
make  certain  other  much-needed  increases  in  the  salary  list.  Not 
only  are  we  pa3ring  much  less  than  other  cities  to  persons  hold- 
ing similar  positions,  but  also  much  less  than  is  paid  to  the 
teachers  in  our  public  schools.  The  importance  of  the  Library 
as  an  educational  institution  is  such  that  we  ought  to  be  able  to 
place  on  our  staff  persons  as  well  equipped  as  are  these  teachers, 
and  pay  them  salaries  equivalent  to  those  received  by  the  latter. 
In  our  request  last  year  we  stated  certain  facts,  which  we  de- 
sire again  to  emphasize:  'Many  of  the  employes  are  grossly 
tmderpaid,  because  of  the  inadequate  income  of  the  Library,  and 
the  discrepancy  is  so  great,  as  compared  with  salaries  paid  in 
other  lines  for  a  similar  class  of  service,  that  it  is  becoming  each 
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year  more  difficult  to  secure  a  properly  educated  and  efficient  force, 
and  the  usefulness  of  the  Library  is  becoming  more  and  more 
liable  to  serious  impairment.  It  is  the  belief  of  the  Trustees 
that  from  eight  to  ten  thousand  dollars  would  not  be  too  much 
to  expend  in  this  way,  but  the  Trustees  deem  it  wiser  to  proceed 
slowly,  and,  therefore,  only  ask  at  this  time  for  the  sum  of  five 
thousand  dollars/ 

"(/)  The  sum  of  twenty  thousand  dollars  ($20,000)  for  the 
purchase,  binding  and  cataloguing  of  books  for  the  eighteen 
Branch  Libraries.  This  is  the  minimum  amount  which  should 
be  expended  for  the  purchase  and  cataloguing  of  new  books, 
for  the  replacement  of  standard  worn-out  books,  and  for  the  re- 
binding  and  repairing  of  books  which  need  such  attention,  in 
order  that  they  may  longer  serve  the  public.  One  thousand  dol- 
lars ($1,000)  of  this  amount  is  a  substitute  for  the  appropria- 
tion of  three  thousand  dollars  ($3,000)  for  the  purchase  of  books 
for  Branch  18,  which  was  made  last  year. 

"(^)  The  sum  of  seven  thousand  five  hundred  dollars 
($7,500)  for  the  maintenance  of  Branches  S,  6,  7.  The  original 
gift  of  Mr.  Pratt,  in  his  words,  contemplates  a  main  building 
and  'Branches  connected  with  it  in  the  four  quarters  of  the  city,' 
and  the  annuity  created  by  Mr.  Pratt's  gift  was  evidently  in- 
tended for  the  maintenance  of  these  five  Libraries  only. 

"In  their  endeavor  to  meet  the  pressing  needs  of  the  City,  the 
Board  of  Trustees  established  three  other  Branch  Libraries.  As 
a  result  of  this  action,  the  annuity  has  been  charged  with  expenses 
not  originally  contemplated,  and  now,  in  view  of  the  heavy  in- 
crease of  charges  on  its  income,  it  is  no  longer  sufficient  to  provide 
satisfactorily  for  its  original  purposes.  We,  therefore,  request 
that  the  same  appropriation  be  made  for  the  maintenance  of  these 
three  Libraries  which  has  now  been  made  for  a  number  of  years 
for  Branch  No.  8,  namely,  twenty-five  hundred  dollars  ($2,500) 
annually  for  each  of  them. 

"(A)  The  stmfi  of  ten  thousand  dollars  ($10,000)  for  the  main- 
tenance of  Branches  1,  2,  3,  4.  The  grant  of  this  request  will 
enable  us  to  devote  the  entire  amount  of  the  annuity  to  the  gen- 
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era!  administratioQ  of  the  Library  system  and  properly  to  equip 
and  maintain  the  Central  Library  as  at  present  conducted. 

"(i)  The  sum  of  sixteen  thousand  dollars  ($16,000)  for  the 
equipment  of  the  technological,  pedagogical  and  children's  de- 
partments, and  the  maintenance  of  these  departments,  and  of 
the  open-shelf  room  in  connection  with  the  Central  Library. 
During  the  past  year  the  appropriation  made  for  that  purpose 
enabled  us  to  open  scientific  and  children's  departments  at  400 
Cathedral  street.  In  the  few  months  in  which  they  have  been 
opened  we  have  found  not  only  that  they  are  very  useful,  but 
that  one  building  is  too  small  for  them.  We  are  unable  to  remove 
from  the  reference  room,  in  the  old  building,  the  bound  volumes 
of  scientific  and  technological  periodicals,  and  we  have  hardly 
room  enough  for  the  needed  additions  to  the  children's  books. 
The  additional  appropriation  will  enable  us  to  transfer  the  chil- 
dren's department  to  another  building  and  leave  the  whole  of 
400  Cathedral  street  for  the  department  of  Science  and  Indus- 
trial Arts.  It  is  probable  that,  in  addition  to  the  books  for  chil- 
dren, we  can  place  in  the  same  building  the  books  upon  education 
and  pedagogy,  which  would  be  quite  appropriately  located  there, 
as  the  teachers  as  well  as  the  children  are  users  of  children's 
books,  in  order  that  proper  recommendations  may  be  made  to 
scholars  as  to  their  reading.  At  this  time,  when  the  Johns  Hop- 
kins University  is  paying  especial  attention  to  pedagogical  work, 
it  would  be  very  suitable  for  the  Qty's  Public  Library  to  furnish 
the  co-operation  which  could  be  found  in  a  separate  department 
of  education,  where  our  books  upon  that  subject  would  be  easily 
accessible  to  teachers  and  to  those  training  themselves  for  that 
profession. 

"(;)  The  sum  of  five  thousand  dollars  ($5,000)  for  remodeling 
and  altering  Branch  No.  8,  in  Walbrook. 

"Over  ten  years  ago  Mr.  Francis  A.  White  presented  to  the 
City  for  Library  purposes  an  admirably  situated  lot  in  Walbroc^, 
upon  which  his  father,  the  late  Francis  White,  erected  nearly 
twenty  years  ago  a  well-built,  neat  frame  building,  which  was 
used  for  a  number  of  years  as  a  Union  Chapel.  It  was  the  first 
public  building  in  Walbrook  and  has  proven  admirably  adapted 
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for  Library  purposes.  The  growth  of  the  population  of  the 
vicinity,  however,  has  made  it  too  small  to  carry  on  therein, 
properly,  the  growing  work  of  the  Branch,  and  it  is  desirable 
to  enlarge  it  by  an  addition  which  will  render  it  better  equipped 
to  carry  on  its  important  work. 

**(k)  The  sum  of  one  thousand  dollars  ($1,000)  toward  con- 
ducting courses  of  lectures,  readings,  concerts  and  exhibitions  in 
such  of  the  Branch  Libraries  as  have  halls  which  can  be  used 
for  that  purpose.  In  the  city  of  New  York  an  admirable  work 
has  been  done  in  the  way  of  public  education  through  such 
courses,  and  we  have  fotmd  that  the  small  beginning  of  such  woiic 
as  we  have  been  able  to  tmdertake  has  been  much  appreciated  and 
has  been  of  considerable  educational  value  to  those  parts  of  the 
community  in  which  the  Branches  built  from  the  Carnegie  fund 
possess  halls  which  make  it  possible  to  carry  on  this  work.  The 
possibilities  of  such  educational  work  are  almost  boimdless,  and 
through  such  evening  gatherings  healthful  entertainment  may 
also  be  given  to  many  people.  With  this  small  appropriation  we 
can  greatly  increase  the  efficiency  of  this  work. 

"(/)  The  sum  of  five  thousand  dollars  ($5,000)  for  the  com- 
pletion of  the  Public  Card  Catalogue  of  the  Central  Library. 
In  the  early  years  of  the  Library,  printed  finding  lists,  containing 
classified  lists  of  one-line  titles  of  books  in  the  Library,  were 
printed.  The  expense  of  this  method  caused  the  issue  of  such 
finding  lists  to  be  suspended  nearly  ten  years  ago.  From  the  be- 
ginning of  the  Library  a  complete  official  card  catalogue  of  books 
has  been  maintained,  but  nothing  of  the  sort  was  provided  for  the 
public  until  the  latter  part  of  1904.  At  that  time  the  issue  of 
printed  catalogue  cards  by  the  Library  of  Congress,  at  a  small 
price,  made  it  possible  for  us  to  begin  such  a  public  card  cata- 
logue, which  now  contains  the  record  of  all  the  works  of  fiction 
and  of  all  works  added  since  the  end  of  1904,  as  well  as  those 
which  have  been  recatalogued  during  the  same  period.  At  the 
present  rate  of  progress,  however,  it  will  be  many  years  before 
we  will  be  able  to  give  the  public  what  they  have  a  right  to  ex- 
pect— 2L  complete  dictionary  card  catalogue  accessible  to  all  per- 
sons.   With  this  appropriation  it  will  be  possible  for  us  to  pur- 
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chase  a  great  number  of  cards  from  the  Library  of  Congress,  for 
books  not  now  catalogued  in  the  Public  Card  Catalogue,  and  to 
employ  additional  cataloguers  to  place  subject  headings  and  call 
numbers  upon  the  cards,  and  to  arrange  them  in  the  card  cabinet, 
which  will  need  to  be  purchased  to  house  the  additional  cards. 

"Mr.  Carnegie's  contract  with  the  City  and  State  was  made 
several  years  ago,  and  since  then  we  have  been  using  the  fund 
thus  provided  for  the  erection  of  Branch  Libraries,  eight  of 
which  have  been  opened.  There  are  sections  of  the  City,  how- 
ever, in  which  it  has  been  impossible  to  secure  lots,  although  the 
need  for  books  there  is  so  pressing  that  buildings  should  cer- 
tainly be  erected  as  soon  as  possible  for  the  benefit  of  the  people 
of  those  sections.  While  this  need  is  pressing  and  while  funds 
are  lying  idle  which  could  be  used  for  the  construction  of  build- 
ings to  meet  it,  we  venture  to  suggest  that  the  City,  which  has 
appropriated  large  sums  for  the  purchase  of  sites  for  public 
schools,  may  well  make  moderate  appropriations  for  the  securing 
of  sites  upon  which  may  be  placed  buildings  devoted  to  the  uses 
of  the  other  portions  of  the  City's  educational  work,  namely,  the 
public  library;  in  fact,  ordinances  for  this  purpose  are  now 
pending,  and  we  trust  that  the  Board  of  Estimates  may  authorize 
the  comparatively  small  expenditure  necessary  to  meet  the  wishes 
of  so  many  citizens. 

'If  all  of  the  several  sums  asked  for  be  granted  us,  our  total 
income,  including  the  annuity,  will  still  be  far  less  than  that  of 
the  municipal  library  in  any  dty  in  the  country  which  can  be 
compared  with  Baltimore.  Unless  we  receive  an  adequate  appro- 
priation, we  cannot  enter  upon  the  new  fields  of  usefulness  which 
open  before  us,  nor  sufficiently  increase  our  valuable  collection 
of  books.  We  are  most  anxious  that  the  library  may  keep  well 
abreast  of  all  other  departments  in  the  growth  of  the  City,  and 
may  suitably  serve  the  people  of  Baltimore  by  providing  them 
with  educational  advantages  and  wholesome  mental  recreation. 
With  appropriations  such  as  we  have  requested  above,  we  can 
render  efiicient  service  to  the  public  and  fulfill  the  purpose  of  the 
founder  in  establishing  the  Library  'for  the  benefit  of  our  whole 
City.'" 
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The  ordinance  of  estimates  contained  an  appropriation  for 
1917  of  $49,000  for  the  meuntenance  of  the  Branch  Libraries  and 
$10,000  for  the  purchase  of  a  lot  upon  which  to  erect  a  Library 
to  take  the  place  of  Station  No.  11. 

General  Survey. 

At  the  beginning  of  1917  this  Library  contains  346,104  vol- 
umes and  506  current  periodicals  in  the  Reading  Rooms,  and  is 
administered  by  132  officers  and  employes.    The  Central  Library 
was  open  345  days  during  the  year.    It  was  open  69  hours  each 
week  for  lending  and  83  hours  each  week  for  reading.    Forty-two 
lectures  were  given  in  the  Branches.    The  home  circulation  of 
books  was,  during  the  last  year,  644,188,  and  with  the  greatest 
economy  the  expenses  amounted  to  $108,379.35,  so  that  it  is 
evident  that  the  Library  could  not  have  been  carried  on,  even 
within  the  present  bounds  of  its  work,  unless  there  had  been  re- 
ceived from  charges,  catalogues,  etc.,  a  sum  added  to  the  annuity 
and  the  appropriation  paid  by  the  City.    During  the  year,  15,877 
volumes  were  added  by  purchase,  447  by  gift,  188  were  deposited 
under  provision  of  law,  1,012  were  added  by  binding  magazines, 
and  5,786  volumes  were  withdrawn.    In  1916  the  Library  system 
consisted  of  a  Central  Library  Building,  sixteen  Branches  and 
two  Delivery  Stations,  in  addition  to  which  books  were  sent  to  51 
institutions,  and  by  an  arrangement  with  the  Maryland  Public 
Library  Commission  to  18  blind  persons  outside  of  the  City.  In 
the  Reading  Room  of  the  Central  Library  67,311  books  and 
69,842  magazines  were  used.     All  of  the  Branches  have  open 
shelves,  so  that  complete  figures  as  to  Reading  Room  use  cannot 
be  given.    The  number  of  books  circulated  from  the  b^^inning 
amounts  to  17,772,772.    The  registration  books  show  that  there 
are  now  44,795  borrowers'  cards  outstanding,  and  that  264,557 
persons  have  at  different  times  become  entitled  to  the  use  of  the 
Library.    The  registrations  for  the  year  amounted  to  9,716.    The 
circulation  of  books  by  classes  is  given  in  Table  E,  that  by  mcmths 
in  Table  A.    The  number  of  books  in  the  various  classes  in  the 
Central  Library,  the  number  added  to  each  class  during  the  year. 
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the  total  circulation  of  each  class  and  the  average  number  of  times 
each  book  went  into  circulation  are  shown  in  Table  B.  Table  C 
shows  similar  figures  for  the  Central  Library  departments,  while 
Table  F  shows  similar  figures  for  the  Branches.  Table  D  gives 
comparative  library  statistics  of  Baltimore  and  other  cities  and 
shows  how  great  is  the  disparity  between  our  income  and  that 
of  the  libraries  of  other  cities  of  the  rank  of  Baltimore.  Finan- 
cial figures  appear  elsewhere  under  the  heading  Receipts  and 
Expenditures. 

These  facts  are  important,  but,  in  the  words  of  Horace  G. 
Wadlin,  in  the  Sixty-fourth  Report  of  the  Public  Library  of  Bos- 
ton for  1915-16: 

"The  work  of  a  great  public  library  caimot  be  shown  by  statis- 
tics, however  necessary  these  may  be  as  definite  records.  No  one 
can  measure  by  terms  of  mathematics  the  element  of  personality 
which  enters  into  all  human  relations,  and  upon  which  the  suc- 
cess of  a  public  library  depends.  The  great  libraries  of  the  past 
were  used  chiefly  by  the  select  and  cultured  few,  but  the  mod- 
em public  library  can  no  longer  remain  a  mere  storehouse  for 
bodes,  a  museum  for  the  collection  of  rare  volumes,  nor  cater 
almiost  entirely  to  a  literary  class,  whether  readers  or  writers. 
However  important  these  functions,  and  no  great  public  library 
may  n^lect  them,  it  must  also  expand  upon  its  democratic  side. 
As  a  library  for  the  people  it  must  include  the  business  man, 
whose  problems  have  in  recent  years  been  broadly  considered  in 
books.  It  must  aid  the  workingman,  in  increasing  his  efficiency, 
and  in  some  way  bring  him  within  its  influence  to  a  far  greater 
extent  than  at  present.  It  must  provide  for  the  children,  and  in- 
troduce them  to  that  great  world  of  books  within  which  they 
will  in  after  years  find  pleasure  and  profit.  And,  more  than  all, 
perhaps,  it  must  promote  the  use  of  books,  not  merely  as  instru- 
ments of  knowledge,  but  as  a  means  of  culture  and  enjoyment" 

An  earlier  Librarian,  Mr.  Cogswell  of  the  Astor  Library, 
uttered  the  same  sentiment  in  his  First  Annual  Report,  in  speak- 
ing of  the  number  of  books  used : 

"But  this  is  a  matter  in  which  numerical  statistics  do  not  a£Ford 
much  satisfaction;  nothing  short  of  a  specification  of  the  bodes 
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read  or  consulted  would  show  the  importance  which  the  library 
is  to  the  public,  as  a  source  of  information  and  knowledge,  and 
as  this  cannot  be  given,  a  more  general  account  must  serve  as  a 
substitute."  (Bulletin  of  the  New  Yoric  PuUic  Library,  August, 
1916.) 

Mr.  Pratt,  by  a  gift  to  the  Qty  of  about  $1,150,000  (Central 
Library,  first  four  Branches  and  endowment)  in  1882,  enabled 
the  City,  for  over  twenty  years,  to  have  public  library  facilities 
without  further  expense  than  payment  of  the  annuity  of  $50,000, 
the  first  City  apprc^riation  being  one  of  $5,000  made  in  1908. 
The  appropriation  last  year  (1916)  was  $52,000.  Since  the 
opening  of  the  Library,  both  area  and  population  of  Baltimore 
have  doubled,  and  the  number  of  Branch  Libraries  has  increased 
from  4  to  18. 

We  are  unable  to  enter  upon  many  lines  of  useful  activity 
because  of  the  fact  that  we  receive  so  meagre  an  income.  When 
even  the  New  York  Public  Library  is  forced  to  make  complaint 
as  follows,  how  much  nK>re  is  the  difficulty  in  a  Library  such  as 
ours,  less  adequately  provided  for: 

''We  have  been  able  to  make  our  income  and  outgo  balance 
only  by  cutting  down  expenditures  for  books  and  binding,  and  by 
ruthlessly  eliminating  f rcxn  our  budget  a  variety  of  items  for  pur- 
poses which  were  strongly  urged  as  desirable  to  enaUe  us  to  deal 
more  promptly  and  efficiently  with  the  hundreds  of  thousands  of 
readers  whom  we  serve,  and  for  whose  convenience  the  Library 
exists. 

"The  Library  is  therefore  faced  with  the  ungracious  and  diffi- 
cult task  of  trying  to  provide  adequately  for  the  steadily  increas- 
ing stream  .of  readers  and  visitors,  without  an  increase  of  income 
large  enough  to  enable  us  to  improve  the  accommodations  we 
can  offer  to  the  public."  (Bulletin  of  the  New  York  Public 
Library,  page  204,  March,  1916.) 

In  the  beginning  of  this  Librar)r's  history,  Baltimore  was  well 
in  the  van  of  the  cities  in  the  country  in  library  privileges,  but 
now  it  is  steadily  falling  to  the  rear,  because  of  the  failure  of 
the  Gty  to  provide  an  income  comparable  to  that  furnished  in 
other  cities. 
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The  last  reports  show  that  in  the  tax  levy  there  were  raised  for 
library  purposes  in  Chicago  $373,000;  in  Boston,  $407,000 
Qeveland,  $378,000;  Pittsburgh,  $200,000;  BuflFalo^  $118,000 
Mflwaukee,  $122,000;  Cincinnati,  $183,000;  Newark,  $125,000 
Minneapolis,  $156,000;  Seattle,  $136,000.  Surely  Baltimore 
ought  to  be  well  abreast  with  the  other  progressive  municipalities 
of  the  country  in  affording  library  facilities  to  its  citizens. 

Obder  and  Accession  Department. 

The  total  number  of  books  now  on  our  accession  catalogues 
is  346,104.  During  the  year  17,524  books  were  accessioned,  of 
which  3,884  were  replacements.  Since  the  opening  of  the 
Library  119,553  books  have  been  condemned  and  withdrawn  from 
circulation ;  5,786  of  these  were  condemned  during  the  past  year. 

The  number  of  volumes  in  the  Library  at  the  beginning  of  the 
year  was  346,104,  so  that  the  net  gain  has  been  11,738  volumes. 
We  make  no  attempt  to  collect  pamphlets,  but  there  are  probably 
over  6,000  pamphlets  in  the  Library  collection. 

During  the  year  5,392  volumes  were  added  to  the  Central 
Library;  to  Branch  No.  1,  228;  Branch  No.  2,  173;  Branch 
No.  3,  154;  Branch  No.  4,  157;  Branch  No.  5,  176;  Branch 
No.  6,  288;  Branch  No.  7,  168;  Branch  No.  8,  274;  Branch 
No.  9,  267;  Station  No.  10,  183;  Station  No.  11,  214;  Branch 
No.  12,  297;  Branch  No.  13,  428;  Branch  No.  14,  226;  Branch 
No.  15,  245;  Branch  No.  16,  360;  Branch  No.  17,  520;  Branch 
No.  18,  3,349. 

The  total  number  of  books  now  accessioned  for  the  Central 
Library  is  199,500;  for  the  Open-Shelf  Department,  3,673;  for 
the  Children's  Department,  4,198,  and  for  the  Branches  as  fol- 
lows: Branch  No.  1,  13,918;  Branch  No.  2,  13,060;  Branch 
No.  3,  11,249;  Branch  No.  4,  11,072;  Branch  No.  5,  13,383; 
Branch  No.  6,  12,464 ;  Branch  No.  7,  7,974 ;  Branch  No.  8,  5,909 ; 
Branch  No.  9,  5,146;  Station  No.  10,  2,263;  Station  No.  11, 
2,876;  Branch  No.  12,  6,305;  Branch  No.  13,  6,599;  Branch 
No.  14,  5,916;  Branch  No.  15,  5,717;  Branch  No.  16,  6,174; 
Branch  No.  17,  5,323 ;  Branch  No.  18,  3,385. 
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The  usual  stock-taking  was  prosecuted  with  care,  and  its  re- 
sult is  as  follows :  There  were  missing  from  the  Central  Library 
109;  Branch  No.  1,  52;  Branch  No.  2,  60;  Branch  No.  3,  22; 
Branch  No.  4,  7;  Branch  No.  5,  27;  Branch  No.  6,  21;  Branch 
No.  7,  26;  Branch  No.  8,  13;  Branch  No.  9,  14;  Station  No.  10, 
31;  Station  No.  11,  20;  Branch  No.  12,  49;  Branch  No.  13,  37; 
Branch  No.  14,  2;  Branch  No.  15,  8;  Branch  No.  16,  1;  Branch 
No.  17,  13.  Since  the  Library  was  opened  in  1885  we  have  lost 
2,507  books,  divided  as  follows:  Central  Library,  1,120;  Branch 
No.  1,  123;  Branch  No.  2,  125;  Branch  No.  3,  101;  Branch 
No.  4,  32;  Branch  No.  5,  103;  Branch  No.  6,  120;  Branch  No.  7, 
48;  Branch  No.  8,  45;  Branch  No.  9,  91;  Station  No.  10,  124; 
Station  No.  11,  125;  Branch  No.  12,  178;  Branch  No.  13,  101; 
Branch  No.  14,  7;  Branch  No.  15,  22;  Branch  No.  16,  6;  Branch 
No.  17,  22;  Open  Shelf,  3;  Technology  Department,  11.  The 
loss  this  year  was  1  to  every  2,001  books  circulated.  From  the 
beginning  the  loss  has  been  1  to  every  9,303  books  circulated. 

The  Library  contains  books  in  some  considerable  number 
written  in  thirty  languages,  as  follows :  French,  German,  Greek, 
Italian,  Latin,  Arabic,  Assyrian,  Egyptian,  Hebrew,  Yiddish, 
Dutch,  Finnish,  Flemish,  Dano-Norwegian,  Swedish,  Icelandic, 
Hungarian,  Bohemian,  Persian,  Sanskrit,  Hindustan,  Lithuanian, 
Armenian,  Japanese,  Chinese,  Russian,  Spanish,  Portuguese, 
Turkish  and  English.  A  mere  perusal  of  this  list  shows  how 
wide  are  the  opportunities  which  we  offer  to  the  people. 

Almost  no  books  were  received  from  Germany  on  account  of 
the  restrictive  measures  of  the  Allied  Governments,  except  some 
few  volumes  which  our  agent  could  supply  from  his  stock  in  New 
York.  The  following  sentence  from  a  letter  from  that  New 
York  agent  shows  that  books  in  the  German  language  are  not  the 
only  ones  which  we  cannot  receive  on  account  of  the  war: 

"We  are  sorry  to  inform  you  that  we  are  at  present  unable  to 
furnish,  on  your  order  of  October  22,  the  Polish  books  mentioned 
therein,  as  we  have  just  been  informed  that,  as  Poland  is  now 
occupied  by  German  troops,  the  export  of  Polish  books  has  been 
stopped  as  long  as  the  war  lasts." 
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English  books  were  received  as  usual.  Owing  to  the  uncer- 
tainty of  our  financial  balance,  orders  for  American  bcxks  which 
it  was  not  imperative  to  purchase  were  held  up  from  the  ban- 
ning of  the  year  until  the  autumn,  at  which  time  they  were  sent 
to  our  agent.  A  large  number  of  volmnes  were  bought  by  the 
head  of  the  Order  Department  from  second-hand  book  stores  in 
Baltinx>re,  or  by  the  Librarian  from  second-hand  dealers  in 
Philadelphia,  New  York  and  Brookljm.  We  are  endeavoring, 
through  these  purchases,  to  fill  out  the  collection  in  the  Branches 
by  the  addition  of  many  valuable  books  included  in  the  American 
Library  Association  Catalogue  and  Supplement. 

The  proper  selection  of  new  books  is  a  most  in^>ortant  duty  in 
a  library.  In  the  Annual  Report  of  the  Public  Library  of  Cin- 
cinnati for  1914-15  this  matter  is  thus  alluded  to: 

"The  Bible  says,  *of  the  making  of  Books  there  is  no  end.' 
True,  and  why  should  there  be  an  end  to  either  the  making  of 
books  or  the  reading  of  books?  Books  bring  the  world  up  to 
date.  Each  new  age,  each  new  development  of  man's  power, 
needs  its  own  books,  and  as  the  tastes  and  needs  of  each  new 
generation  are  different,  new  books  are  needed.  The  old  books 
can  never  change,  the  splendid  classics  without  a  knowledge  of 
which  no  education  is  complete,  but  the  new  books  are  as  neces- 
sary as  the  old  ones,  for  the  Library  must  be  kept  up  to  date. 
It  is  a  living,  growing  institution,  treasuring  the  past,  but  rich, 
too,  in  the  present."    (Page  10.) 

A  similar  statement  was  made  by  the  Ebcamining  Committee 
and  included  in  the  Sixty-fourth  Annual  Report  of  the  Boston 
Public  Library  for  1915-16: 

"While  a  very  great,  perhaps  the  greatest  part  of  a  public 
library  should  be  provided  for  the  gratification,  the  edification 
and  the  mental  profit  of  those  who  by  reason  either  of  poverty 
or  ignorance  cannot  inake  adequate  provision  for  themselves,  yet 
it  remains  true  that  such  an  institution  must  base  its  claims  to 
approval  and  support,  not  so  much  upon  the  ntmiber  of  its  vol- 
tmies  as  upon  their  real  value — their  value,  that  is,  to  the  readers 
for  whom  they  are  intended.  Those  readers  in  this  case  include 
all  classes  from  richest  to  poorest,  people  of  all  tastes  from  high- 
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est  to  lowest  and  all  degrees  of  education  and  culture.  We  find 
in  the  books  that  here  are  offered  for  use  evidence  that  an  earnest 
and  intelligent  effort  has  been  made  to  meet  the  needs  of  all 
these  people."    (Page  23.) 

We  endeavor  to  purchase  not  only  new  books,  but  also  to  fill 
up  our  collection  by  the  purchase  of  such  books  as  are  no  longer 
in  print  but  have  not  lost  their  value  for  readers.  While,  of 
course,  we  try  to  buy  books  which  will  be  read,  we  also  strive  to 
hold  up  a  high  standard  and  not  to  buy  large  numbers  of  copies 
of  books  of  trifling  value,  although  to  do  so  might  result  in  con- 
siderable decrease  in  circtilation.  We  have  tried  to  buy  the 
best  new  books  of  fiction,  and  realize  the  truth  of  Dr.  Bostwick's 
remarks  in  "The  American  Public  Library" : 

"Fiction  is  the  prevailing  mode  of  literary  expression  today — 
the  vehicle  that  a  writer  must  use  if  he  desires  to  convey  his  ideas 
to  the  maximum  number  of  readers,  whether  he  has  to  pro- 
mulgate a  social  theory  or  some  new  thoughts  on  municipal  ad- 
ministration. Until  this  vehicle  is  changed,  it  must  be  ftilly 
recognized  by  the  public  library."     (Page  128.) 

While  we  have  been  somewhat  critical  in  our  selection  of  titles 
of  fiction,  we  have  not  been  as  rigid  as  the  Boston  Public  Library, 
the  Librarian  of  which  states,  in  his  Sixty-fourth  Report  for 
1915-16,  that 

"Of  current  fiction,  762  volumes  have  been  considered,  and  of 
this  number  145  different  titles  accepted  for  purchase."    (  Page  34. ) 

In  June  the  work  of  this  department  was  transferred  to  a  room 
immediately  adjoining  the  Librarian's  office,  and  the  work  of 
looking  up  orders  was  placed  in  the  hands  of  two  women,  each 
giving  hdf  time  for  that  purpose,  instead  of  one  man.  Con- 
sidering the  amount  of  work  which  has  been  given  to  the  de- 
partment, its  accomplishment  for  the  year  has  been  quite  notably 
satisfactory. 

The  replacement  work  has  been  especially  well  kept  up.  During 
the  spare  moments  which  the  employes  in  the  Open-Shelf  Depart- 
ment have  had,  they  have  rendered  valuable  assistance  to  the 
order  work. 
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Catalogue  Department. 

The  year's  record  of  cards  added  to  the  official  and  public 
catalogues  is  60,411,  the  ntunber  revised  is  17,561 — a  total  of 
77,972.  The  ntunber  of  new  books  catalogued  totals  4,887 ;  re- 
catalogued,  5,181;  discarded,  882;  numbers  changed,  767.  The 
Branch  department  record  is  as  follows :  New  books  catalogued, 
7,707;  discarded,  768. 

In  the  first  half  of  the  year  special  effort  was  given  for  the 
recataloguing  of  books  in  the  classes  "N"  and  "O,"  which  vol- 
tunes  were  placed  in  the  Department  of  Natural  Science  and 
Useful  Arts.  A  number  of  books  which  are  no  longer  of  much 
popular  interest  were  discarded.  Only  a  portion  of  the  books 
in  this  new  department  were  recatalpgued  before  the  department 
was  opened,  owing  to  the  complexity  of  much  of  the  cataloguing 
needed  and  to  the  difficulty  in  obtaining  Library  of  G>ngress 
cards  for  many  of  the  books.  During  the  summer  all  the  books 
sent  to  the  Children's  Department  were  recatalogued.  This  was  a 
simpler  task.  The  opening  of  these  two  new  departments  and  the 
great  number  of  changes  in  the  force  during  the  year  very  much 
retarded  the  work  of  the  department.  We  must  remember  that, 
owing  to  our  small  salaries,  we  are  obliged  to  train  all  of  our 
cataloguers,  and,  consequently,  their  work  is  of  comparatively 
little  value  for  some  months  after  they  are  placed  in  the  list  of 
cataloguers. 

At  the  end  of  the  year  there  were  still  a  few  books  uncata- 
log^ed  which  had  been  accessioned  as  early  as  1914.  In  the 
coming  year,  with  no  new  departments  to  be  opened  and,  we 
hope,  with  fewer  changes  in  the  force,  great  effort  will  be  made 
toward  bringing  up  the  arrears  of  work. 

"The  current  accessions  of  timely  importance,  added  volumes, 
duplicates,  and  the  war  books  especially,  are  considered  even 
before  these  arrears.  Many  times  the  Library  of  Congress  cards 
fail  us  for  the  most  difficult  books,  but  just  how  we  could  exist 
entirely  without  them  is  difficult  to  conceive. 
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"Their  value  increases  every  day,  and  they  will  mean  much 
to  us  in  the  recatalog^ng  of  our  old  stock.  My  greatest  desire,  a 
short  while  ago,  was  to  complete  the  branch  recataloguing.  That 
now  accomplished,  I  have  an  even  greater  desire  to  complete  the 
public  card  catalogue.  Is  it  soon  to  be  realized  by  at  least  a 
beginning?" 

As  the  card  catalogue  is  the  key  to  the  Library's  storehouse, 
it  is  most  essential  that  we  should  complete  all  the  arrears  of 
work,  but  even  with  the  most  hopeful  schedule  of  which  we  can 
think,  a  period  of  several  years  must  be  allowed  unless  a  very 
considerable  addition  to  our  income  be  made  by  the  City 
authorities. 

The  Branch  cataloguing  work  is  now  fully  up  to  date.  The  im- 
provement in  the  lighting  of  the  Department  has  been  quite  an 
advantage.  The  changed  schedule  of  the  Order  Department  has 
been  an  advantage,  for  the  accession  cards  now  come  in  smaller 
numbers  and  are  handled  more  readily.  Since  the  middle  of  the 
year  cards  have  been  filed  daily,  which  gives  better  service  to  the 
public. 

Publicity. 

The  usual  bulletin  of  accessions  for  1915  was  published  in 
February,  and  the  Annual  Report  of  the  Librarian  appeared  about 
the  same  time. 

Short  lists  of  books  were  sent  to  the  newspapers  at  semi-monthly 
intervals  throughout  the  winter  and  spring,  and  a  monthly  list 
of  pamphlets  received  was  also  sent  them. 

An  extract  from  our  report  was  printed  in  the  Irish  Book  Lover 
for  June,  1916,  and  brought  us  a  letter  from  Maritzburg,  Natal, 
South  Africa. 

The  newspapers  of  the  City  have  shown  their  friendliness,  and 
by  illustrations  of  new  buildings  and  departments  and  by  edi- 
torials urging  increased  appropriations  on  the  part  of  the  Gty, 
have  called  attention  to  the  Library. 

A  list  of  books  upon  printing  and  allied  arts  was  prepared  in 
co-operation  with  the  Peabody  Institute  and  is  being  printed  by 
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the  Norman  T.  A.  Munder  Co.,  who  bear  the  expense  of  the 
bulletin  in  return  for  the  privilege  of  placing  an  advertisement 
thereon.  The  Municipal  Journal  for  January  28  published  a  brief 
resume  of  our  report.  The  monthly  organ  of  the  Merchants  and 
Manufacturers  Association,  entitled  ''Baltimore/'  in  September, 
published  an  annotated  list  of  books  of  today  purchased  by  the 
Library,  and  in  November,  a  list  of  books  on  General  and  In- 
dustrial Chemistry.  A  circular,  giving  the  location  of  all  our 
Libraries,  was  issued  during  the  year  and  was  widely  distributed. 
In  the  spring,  a  list  of  titles  upon  Revivals  of  Religion  was  pub- 
lished by  the  Library  through  the  cooperation  of  the  Methodist 
Episcopal  Book  Depository. 

During  a  large  part  of  the  year,  we  exhibited  books  upon 
special  subjects  in  the  showcases  placed  in  the  windows  of  the 
first  floor  at  404  Cathedral  street.  Some  of  the  subjects  which 
have  been  placed  there  have  been  as  follows :  Domestic  Archi- 
tecture, Natural  Gas,  Outdoor  Sports,^  Flowers,  Revivals,  Psy- 
chology, Art. 

Registration. 

There  are  now  44,795  borrowers'  cards  in  force ;  264,557  bor- 
rowers' cards  and  69,257  students'  cards  have  been  issued  from 
the  beginning.  R^stration  is  given  for  a  period  of  three  years, 
so  that  all  the  borrowers'  cards  in  force  have  been  issued  within 
a  triennial  period.  During  the  year  3,281  students'  cards  were 
issued.  The  registrations  for  the  year  amounted  to  9,716,  of 
which  number  cards  were  obtained  at  the  Central  Library  for 
2,286;  Branch  No.  1,  369;  Branch  No.  2,  721;  Branch  No.  3, 
718;  Branch  No.  4,  455;  Branch  No.  5,  711;  Branch  No.  6,  563; 
Branch  No.  7,  143;  Branch  No.  8,  244;  Branch  No.  9,  140;  Sta- 
tion No.  10,  438;  Station  No.  11,  345;  Branch  No.  12,  287; 
Branch  No.  13,  675;  Branch  No.  14,  267;  Branch  No.  15,  248; 
Branch  No.  16,  180;  Branch  No.  17,  435;  Branch  No.  18,  491. 

Seventy-three  cards  were  issued  temporarily  on  a  deposit  of  a 
sum  of  money. 
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During  the  year  the  following  new  points  of  distribution  were 
added  to  our  list :  Schod  No.  22,  New  School,  two  departments 
from  Goucher  College,  Ward's  Bakery,  School  No.  95,  Park 
School. 

During  the  year  51  institutions  granted  the  privilege  of  drawing 
books  used  that  privil^e.     These  institutions  have  drawn  the 
following  number  of  books :    Public  Schools — Colored  High  and 
Training  School,  53;  Eastern  High  School,  1,753;  School  One, 
964;    School   Twenty,   326;    School    Twenty-one,   43;    School 
Twenty-two,  182;  School  Twenty-seven,  196;  School  Forty-two, 
1,091;  School  Forty-eight,  261;  School  Seventy-two,  111;  School 
Eighty-five,  271 ;  School  Ninety-five,  290;  School  One  Hundred, 
53;  School  One  Hundred  and  Nine,  151;  School  One  Hundred 
and  Eighteen,  168;  Teachers'  Training  School,  167;  Bryn  Mawr 
School,  118;  Convent  of  the  Visitation,  84;  Girls'  Latin  School, 
129 ;  New  School,  2 ;  First  Presb3rterian  Church  Boy  Scouts,  71 ; 
First  Presbyterian  Church  Camp  Fire  Girls,  29;  First  Presby- 
terian Church  Mission  Study  Class,  26;  Franklin  Street  Presby- 
terian Church  Sunday  School,  48;  Reid  Memorial  Boy  Scouts, 
112;   St   Paul's   Reformed   Church   Sunday   School,   945;   St 
Philip's  and  St.  James'  Roman  Catholic  Sunday  School,  460 ;  Sec- 
ond Church  of  the  Evangelical  Association  Sunday  School,  752; 
Carroll  Park  Rayground,  143;  City  Spring  Playground,  352; 
Qifton  Park  Playground,  116;  Recreation  Pier,  1,620;  Arundell 
Qub,  21;  Baltimore  Club,  600;  University  Qub,  621;  Police 
Headquarters,  625;  Postoffice  Station  N,  983;  The  News,  16; 
The  Sun,  33;  American  Can  Co.,  1,247;  Brager's  Department 
Store,  847;  The  Gas  and  Electric  Co.,  51;  Gilpin,  Langdon  Co., 
942;  Hochschild,  Kohn  &  Co.,  2,303;  The  Hub,  1,029;  J.  G. 
Valiant  Co.,  3;  Ward's  Bakery  Co.,  945;  Sheppard  and  Enoch 
Pratt  Hospital,  88;  Water  Engineer's  Department,  5;  Western 
Union  Telegraph  Co.,  473 ;  Woman's  Civic  League,  9. 

The  classification  of  the  institutions  drawing  books  during  the 
year  is  as  follows:  Public  Schools,  16;  Private  Schools,  4; 
Sunday  Schools  and  other  Church  Organizations,  8 ;  Playgrounds, 
4 ;  Qubs,  3 ;  Police  Headquarters,  1 ;  Postoffice,  1 ;  Newspapers, 
2;  Mercantile  and  Manufacturing  Houses,  8;  Miscellaneous,  4. 
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The  Registration  Office  was  kept  very  busy  for  about  ten  days 
after  the  opening  of  Branch  18.  From  November  17-23  almost 
300  persons  registered,  and  23  re-registered.  The  figures  show 
that  very  few  in  this  wide  section  had  availed  themselves  of  the 
privilege  of  the  Library  befpre. 

Central  Library  Building. 

With  the  end  of  March,  the  tenancy  of  400  Cathedral  street 
terminated  and  the  building  was  altered,  so  as  to  adapt  the  first 
floor  for  the  use  of  the  Children's  Department  and  the  second  and 
third  floors  for  the  Department  of  Natural  Sciences  and  Indus- 
trial Arts.  An  apartment  for  the  head  janitor  was  placed  in  the 
rear  portion  of  the  building,  and  his  former  quarters  were  re- 
modeled, so  that  they  are  utilized  for  the  accommodation  of  the 
work  of  the  Outside  Delivery,  the  Branch  Cataloguing  and  Order 
Departments. 

The  books  which  have  been  catalogued  in  the  Central  Library 
since  1904  are  all  recorded  in  the  public  card  catalogue.  Those 
received  prior  to  that  time  and  not  recatalogued  since,  as  far 
as  the  public  are  concerned,  are  only  to  be  found  in  the  Finding 
Lists  and  Bulletins.  Quite  properly,  people  complain  of  the  fact 
that  we  have  no  complete  public  card  catalogue.  The  lack  is  not 
the  fault  of  the  Trustees  of  the  Library,  but  is  due  to  the  fact  that 
we  have  not  received  sufficient  income  to  enable  us  to  take  up  this 
important  task  more  vigorously.  Feeling  the  importance  of  the 
miatter,  the  Trustees  included  in  their  request  to  the  City  the 
sum  of  five  thousand  dollars  ($5,000)  to  be  applied  during  the 
year  1917  toward  the  completion  of  this  catalogue.  Unfortu- 
nately, the  appropriation  was  not  made. 

Great  relief  to  the  book  stacks  in  this  building  was  obtained  by 
the  removal  of  the  volimies  for  the  Children's  and  Scientific  De- 
partments, but  this  relief  is  only  a  temporary  one,  and  our  shelves 
will  soon  be  as  crowded  as  ever.  We  must  also  bear  in  mind 
that  neither  400  nor  404  Cathedral  street  is  a  fireproof  building, 
and  that  they  are  occupied  only  temporarily,  until  such  time  as 
they  may  be  replaced  by  a  permanent  building  properly  de- 
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signed  for  library  purposes,  and  fireproof  in  character.  The 
City  of  Detroit  in  November  voted  to  issue  bonds  for  a  public 
library  building  to  cost  about  $1,350,000;  the  City  of  Wilmington 
during  the  past  year  pledged  over  $300,000  for  a  public  library 
building.  Baltimore  must  not  delay  too  long,  or  it  will  be  far 
outclassed  by  almost  all  the  other  cities  of  the  United  States. 

Reference  Department. 

The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A.  M.  to  10  P.  M.,  except  during 
June,  July,  August  and  September,  when  it  was  closed  at  9  P.  M. 
On  Sundays  and  holidays,  excq>t  during  the  period  from  June  1 
to  October  1,  and  on  Christmas,  the  Reading  Room  has  been  open 
from  2  to  7  P.  M.  The  use  on  holidays  and  Sundays  has  been 
sufficient  to  warrant  continuing  such  opening,  except  during  the 
warm  weather.  There  are  508  current  periodicals  on  file.  The 
largest  circulation  occurred  on  March  4,  when  457  periodicals 
were  used,  and  the  smallest  on  July  13,  when  50  periodicals 
were  used.  The  Sunday  and  holiday  circulation  varied  from  15 
on  November  30  to  140  on  April  9.  During  the  year  69,842 
magazines  were  used,  as  against  97,287  in  the  previous  year. 
The  Reading  Room  was  open  305  secular  days,  36  Sundays  and 
5  holidays,  or  346  days  in  all. 

Wendell  Phillips  quoted,  in  his  Phi  Beta  Kappa  oration,  a 
motto  from  Professor  Pierce's  Library  Catalogue:  "Scire  uW 
aliquid  invenias  magna  pars  eruditionis  est." 

The  truth  of  this  motto  is  shown  every  day  in  the  work  of  this 
Department.  In  every  city  in  the  land  the  reference  work  is 
yearly  becoming  more  difficult  and  more  important.  The  Presi- 
dent of  the  Board  of  Trustees  of  the  Public  Library  of  Cincin- 
nati, in  his  last  Annual  Report,  makes  some  remarks  with  ref- 
erence to  that  library  which  are  equally  true  of  ours : 

"The  reports  from  the  Heads  of  the  Departments  in  this  volume 
tell  of  the  many-sided  work  of  the  Library.  We  do  more  than 
merely  distribute  books.  We  make  living  things  of  the  books  by 
bringing  them  into  direct  relation  with  the  needs  and  the  wishes 
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of  the  people.  Nine  men  out  of  ten,  when  they  come  to  the 
Library  after  information,  have  no  idea  how  to  find  it.  Were 
they  told  that  the  Library  is  open  to  them,  to  find  what  they 
want  and  take  it,  the  task  among  so  many  thousands  of  voltunes 
would,  except  to  the  trained  student,  be  hopeless.  The  catalogue 
alone  is  not  sufficient  to  unlock  the  information  stored  in  a 
modem  library.  Thirty  years  ago  there  were  a  few  annuals 
covering  the  yearly  advance  in  general  knowledge.  There  was 
Poole's  Index  to  Periodicals  and  there  was  Bartlett's  Familiar 
Quotations. 

"So  specialized  have  these  key  books  become  that  the  majority 
of  them  are  known  only  to  the  trained  reference  librarian.  In 
fact,  no  one  reference  librarian  can  undertake  to  cover  the  whole 
field  of  knowledge.  One  familiar  with  the  key  books  for  indus- 
trial and  natural  science  cannot  be  expected  to  be  familiar  with 
the  key  books  of  political  and  social  science." 

Sometimes  this  use  is  abused  by  the  public,  and  this  undue  de- 
mand from  people  using  the  library  is  mentioned  by  Dr.  Bost- 
wick  in  his  "American  Public  Library" : 

"It  cannot  be  denied  that  this  use  of  the  library  as  a  sort  of 
easily  consulted  universal  cyclopedia  is  convenient  and  useful  for 
the  general  public.  The  only  thing  about  it  that  appears  to  call 
for  protest  is  the  increasing  feeling  on  the  part  of  the  consulting 
public  that  it  is  the  librarian's  business  to  obtain  the  desired  in- 
formation from  the  books  where  it  may  be  found  and  furnish  it 
to  the  inquirer  in  convenient  and  proper  form  for  whatever  use 
he  may  desire  to  make  of  it."    (Page  61.) 

But,  for  the  most  part,  the  users  of  the  library  are  willing 
to  seek  for  their  own  information,  when  they  are  told  where 
it  may  be  found.  Their  appreciation  is  shown  from  time  to 
time,  either  verbally  or  by  such  a  letter  as  the  following,  sent 
in  response  to  a  brief  bibliography  of  our  literature  upon  Cer- 
vantes: "Many  thanks  for  your  letter  and  the  bibliography. 
You  surprise  me  greatly.  I  should  never  have  had  the  courage 
to  ask  for  so  big  a  list.  Only  my  ignorance  of  your  size  let  me 
ask  as  I  did.    Now  I  am  thinking  that  your  library  needs  some 
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advertising.     I  believe  the  general  ignorance  on  this  subject 
might  easily  be  replaced  by  general  pride." 

The  Reading  Room  has  a  double  function.  It  must  provide 
seekers  for  information  what  they  need  from  books.  It  must 
also  furnish  current  magazines.  One  of  the  most  difficult  fea- 
tures in  connection  with  that  latter  function  is  the  selection  of 
the  proper  magazines  to  be  included  in  our  list.  More  than  ever 
before,  worthless,  or  even  harmful,  magazines  are  published  and 
son:c  magazines  formerly  of  useful  character  have  descended  into 
the  first  mentioned  class,  so  that  with  us,  as  with  the  Pratt  In- 
stitute Free  Library  in  Brooklyn,  we  find  it  necessary  to  state : 

"The  dignity  and  worth  of  our  Reading  Room  is  maintained 
by  conformity  to  our  general  standards.  Year  after  yezr  we  cast 
out  from  it  certain  periodicals  that  we  had  supposed  to  be  of 
permanent  value  and  had  been  binding  for  reference,  which  have 
chosen  to  become  innocuous  or  worse  in  the  hope  of  stimulating 
incidental  sales  to  the  crowd."    (Report,  1916,  page  7.) 

As  usual,  ministers,  professors,  students,  mechanics,  represen- 
tative men  land  women  in  all  classes  find  valuable  assistance 
from  their  application  to  us.  The  Shakespearean  Tercentenary 
called  for  the  preparation  of  lists  to  be  posted  upon  the  bulletin 
board.  Fancy  dress  entertainments  caused  us  to  hunt  up  books 
showing  accurate  historical  costumes.  Debating  clubs  among 
the  pupils  of  various  schools  and  colleges  called  for  recent  ref- 
erences upon  great  questions  of  the  day.  Inquiries  for  infor- 
mation through  the  telephone  increase,  and  there  is  scarcely  a 
half  hour  in  the  day  in  which  one  of  the  clerks  is  not  answerii^ 
such  a  call. 

With  the  opening  of  the  Department  of  Natural  Science  and 
Industrial  Arts,  and  of  the  Children's  Department,  the  current 
magazines  suitable  for  these  new  portions  of  our  activity  were 
removed  to  these  Departments.  The  bound  volumes  of  tech- 
nological and  children's  magazines  are  still  kept  in  the  Refer- 
ence Department,  owing  to  lack  of  room  in  the  quarters  of  the 
new  departments.  If  we  were  able  to  transfer  these  bound 
volumes,  it  would  be  a  great  advantage,  but  the  space  does  not 
admit  of  this  transfer. 
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During  the  summer  months  the  students  at  the  Johns  Hop- 
kins University  Summer  School  made  good  use  of  this  Depart- 
ment. One  of  the  students  in  that  course  prepared  an  interesting 
bibliography  on  the  teaching  of  Latin  in  the  schools  from  the 
material  she  fotmd  on  our  shelves.  Inasmuch  as  our  collection 
of  bound  periodicals  indexed  by  Poole  and  its  successors  is  re- 
markably extensive,  such  investigators  find  on  almost  every  sub- 
ject a  great  number  of  periodical  references.  An  Index  to  Short 
Stories  has  been  a  useful  addition  to  the  collection  of  reference 
books,  and  a  large  number  of  topographical  sheets  have  been  re- 
ceived and  filed  in  their  proper  places. 

We  have  been  able  to  rearrange  the  service  of  the  young  men 
who  assist  in  the  work  so  as  to  have  one  for  full  time  and  two 
for  part  time,  instead  of  four  for  part  time,  as  formerly. 

The  Reading  Room  needs  improved  lighting  and  I  hope  that 
we  may  be  able  to  place  electric  lighting  there  during  the  coming 
year.  New  tables,  giving  an  increased  seating  capacity,  were 
placed  in  the  room,  and  although  the  two  new  departments  took 
away  many  users,  still  the  room  is  well  occupied  with  persons 
reading  books  and  magazines. 

Almost  as  soon  as  any  volume  of  a  current  magazine  is  com- 
plete, it  is  collated  and  sent  to  the  binder,  so  that  within  a  brief 
time  after  the  completion  of  a  volume  it  is  bound  and  returned  to 
our  shelves.  A  large  part  of  the  work  of  collation  is  now  done  in 
a  room  in  404  Cathedral  street,  which  we  have  been  able  to  set 
aside  for  that  purpose.  The  list  of  magazines  for  the  coming 
year  for  the  Central  Library  and  Branches  was  made  out  with 
great  care  and  the  taste  and  demand  of  each  locality  were 
considered. 

It  is  still  necessary  to  go  down  one  flight  of  stairs,  walk  half 
a  block,  and  then  climb  from  the  first  to  the  third  floor  of  404 
Cathedral  street  to  obtain  public  documents  from  our  very  valu- 
able collection  of  Government  publications. 
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Bindery. 

The  Bindery  Department  has  the  following  record:     Books 
mended,  81,270;  books  sewed,  6,824;  books  bound  in  Library, 
553;  books  bound  by  outside  binders,  978;  books  rd>ound  by 
outside  binders,  5,347.    Of  the  number  of  books  mended,  9,718 
were  mended  at  the  Central  Library;  at  Branch  No.  1,  8,705 
Branch  No.  2,  3,139;  Branch  No.  3,  6,586;  Branch  No.  4,  4,765 
Branch  No.  5,  6,750;  Branch  No.  6,  4,108;  Branch  No.  7,  3,377 
Branch  No.  8,   1,381;  Branch  No.  9,  2,821;  Station  No.   10, 
4,807;  Station  No.  11,  3,987;  Branch  No.   12,  2,489;  Branch 
No.  13,  5,953;  Branch  No.  14,  2,482;  Branch  No.  15,  2,995; 
Branch  No.  16,  1,974;  Branch  No.  17,  4,789;  Branch  No.  18, 
445. 

Of  the  total  number  of  books  sewed,  2,121  were  sewed  at  the 
Central  Library,  and  at  the  Branches  as  follows :  Branch  No.  1. 
338;  Branch  No.  2,  461 ;  Branch  No.  3,  362;  Branch  No.  4,  375 
Branch  No.  5,  214;  Branch  No.  6,  392;  Branch  No.  7,  294 
Branch  No.  8,  131;  Branch  No.  9,  154;  Station  No.  10,  160 
Station  No.  11,  222;  Branch  No.  12,  291;  Branch  No.  13,  217 
Branch  No.  14,  307;  Branch  No.  15,  189;  Branch  No.  16,  206 
Branch  No.  17,  345 ;  Branch  No.  18,  45. 

The  increase  in  the  work  done  by  this  department,  both  in 
amount  and  in  efficiency,  continues  to  be  noteworthy.  Because 
of  the  training  given  all  our  apprentices  in  the  rudiments  of  book- 
binding, a  great  deal  of  necessary  repair  work  to  the  books  is 
performed  at  the  Branch  Libraries. 

Circulation — General. 


Last  year  was  one  of  diminished  circulation  of  books  through 
a  number  of  causes.  In  times  of  prosperity,  some  persons  have 
not  as  much  time  to  read.  There  was  a  loss  of  interest  in  the 
great  war,  and  the  countries  involved  therein;  the  evangelistic 
campaign  in  the  spring  and  the  prohibition  campaign  in  the 
autumn  militated  against  the  circulation  of  books.   The  weather 
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in  the  first  months  of  the  year  was  so  open  that  persons  could 
enjoy  outdoor  life  more  than  usual,  and  in  the  summer,  humid 
and  uncomfortable  weather  caused  people  to  lose  ambition  and 
vigor;  the  terror  from  infantile  paralysis  in  the  early  autumn 
and  the  increased  work  in  the  last  months  of  1916  which  was 
entailed  upon  the  children  as  a  result  of  the  delay  in  opening 
the  schools  also  were  detrimental  to  the  circulation.  With  the 
opening  of  all  the  Branches  and  of  three  Departments  of  the 
Central  Library  to  a  safeguarded  open  access  to  the  shelves,  we 
have  found  that  there  was  a  very  great  increase  in  the  use  of  the 
libraries  for  reading  without  a  corresponding  increase  in  the 
ntunber  of  books  taken  home  by  readers. 

In  order  to  ascertain  the  exact  relation  these  two  uses  of  the 
Library  bear  to  each  other,  we  b^;an  in  December  to  make  a 
count  of  visitors  using  the  Libraries.  An  illustrative  result  is 
seen  in  the  report  for  the  week  ending  December  16.  It  will  be 
observed  that  in  every  case  the  number  of  visitors  very  greatly 
exceeded  the  number  of  books  taken  from  the  building.  Of  the 
two  numbers  following  the  name  of  each  Department,  the  first 
is  that  of  the  books  circulated  during  that  week,  the  second  the 
number  of  visitors : 

Open-Shelf  Department,  101,  192;  Technology,  119,  463;  Chil- 
dren's Department,  230,  265;  Branch  No.  1,  439,  673;  Branch 
No.  2,  639,  927;  Branch  No.  3,  585,  812;  Branch  No.  4,  518,  601 ; 
Branch  No.  5,  531,  696;  Branch  No.  6,  450,  672;  Branch  No.  7, 
229,  439;  Branch  No.  8,  234,  317;  Branch  No.  9,  302,  559;  Sta- 
tion  No.  10,  301,  383;  Station  No.  11,  728,  887;  BraiKh  No.  12, 
341,  912;  Branch  No.  13,  570,  1,062;  Branch  No.  14,  215,  314; 
Branch  No.  15,  185,  384;  Branch  No.  16,  207,  332;  Branch 
No.  17,  453,  936;  Branch  No.  18,  611,  1,021. 

Voltaire,  in  his  Philosophical  Dictionary,  said:  "Remember 
that  all  the  known  world,  excepting  only  savage  nations,  is  gov- 
erned by  books." 

We  have  tried  to  extend  to  the  people  of  Baltimore  the  pos- 
sibility of  using  books.  Gerald  Stanley  Lee,  in  "The  Lost  Art 
of  Reading,"  speaking  of  the  use  of  a  book,  said:  "The  prac- 
tical value  of  a  book  is  the  inherent  energy  and  quietness  of  the 
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ideals  in  it — the  immemorial  way  ideals  have — ^have  always  had — 
of  working  themselves  out  in  a  man,  of  doing  the  work  of  the 
man  and  of  doing  their  own  work  at  the  same  time/' 

A  somewhat  different  view,  and  yet  a  complemental  one  rather 
than  a  contradictory  one,  is  that  of  Emerson  in  his  Essays  on 
Circles :  "The  use  of  literature  is  to  aflFord  us  a  platform  whence 
we  may  command  a  view  of  our  present  life,  a  purchase  by  which 
we  may  move  it." 

A.  Bronson  Alcott,  in  his  "Table  Talk,"  expressed  his  opinion 
of  the  value  of  books :  "One  cannot  celd>rate  books  sufficiently. 
After  saying  his  best,  still  something  better  remains  to  be  spoken 
in  their  praise.  As  with  friends,  one  finds  new  beauties  at  every 
interview,  and  would  stay  long  in  the  presence  of  those  choice 
companions." 

An  opinion  equally  high  was  that  of  James  Hain  Friswell,  in 
"The  Gentle  Life" :  "To  a  poor  man  boo4c-Iove  is  not  only  a  con- 
soling preservative,  but  often  a  source  of  happiness,  power  and 
wealth.  It  lifts  him  from  the  mechanical  drudgery  of  the  day. 
It  takes  him  away  from  bad  companicHis,  and  gives  him  the  close 
companionship  of  a  good  and  fine-thinking  man ;  for,  while  he  is 
reading  Bacon  or  Shakespeare,  he  is  talking  with  Bacon  or 
Shakespeare.  While  his  body  is  resting,  his  mind  is  working  and 
growmg." 

When  Lord  Houghton  spoke  at  the  Manchester  Free  Library, 
in  his  enthusiasm  over  books,  he  gave  voice  to  this  high  appre- 
ciation of  literature :  *Think  what  a  book  is — ^what  each  one  of 
these  volumes  is.  It  is  a  portion  of  the  eternal  mind,  caught  in 
its  process  through  the  world,  stamped  in  an  instant,  and  pre- 
served for  eternity.  Think  what  it  is;  that  enormous  amount  of 
human  S3rmpathy  and  intelligence  that  is  contained  in  these 
volumes." 

Charles  Kingsley,  in  his  "Village  Sermons,"  was  not  less 
earnest  in  his  expression  of  the  great  value  of  books  to  those  who 
read  them  aright :  "Except  a  living  man,  there  is  nothing  more 
wonderful  than  a  book ! — ^a  message  to  us  from  the  dead — ^f rom 
human  souls  whom  we  never  saw,  who  lived,  perhaps,  thousands 
of  miles  away;  and  yet  these,  on  those  little  sheets  of  paper, 
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speak  to  us,  amuse  us,  vivify  us,  teach  us,  comfort  us,  open  their 
hearts  to  us  as  brothers." 

During  the  year  our  belief  that  there  is  extremely  little  danger 
of  infection  from  the  use  of  books  has  received  strong  confirma- 
tion. Bostwick,  in  the  "American  Public  Library,"  at  page  54, 
several  years  ago  had  sunmied  up  the  matter  as  follows :  "The 
facts  that  the  origin  of  a  case  of  contagious  disease  has  rarely, 
if  ever,  been  traced  to  a  library  book,  and  that  the  percentage  of 
such  cases  anK>ng  library  assistants  is  less  than  among  the  popu- 
lation in  general,  indicate  that  there  is  little  ground  for  alarm 
on  this  score." 

In  1915,  the  English  medical  journal  called  "The  Lancet,"  at 
page  66,  published  an  article  by  Henry  Kenwood  and  Emily 
Dove,  entitled  "The  Risks  from  Tuberculosis  Infection  Retained 
in  Books,"  in  which  they  stated :  "There  is  probably  no  material 
risk  involved  in  the  reissue  of  books  read  by  consumptives,  un- 
less the  books  are  obviously  soiled.  Even  then  the  risks  are  very 
slight." 

Dr.  C.  A.  Laubach  prepared  an  article  on  "The  Possible  Role 
of  Books  in  the  Dissemination  of  Contagious  Diseases,"  which 
was  published  in  the  Johns  Hopkins  Hospital  Bulletin  for  1916, 
at  page  183.  He  made  a  careful  study  with  reference  to  the 
bacillus  of  diphtheria  of  books  from  our  Branch  No.  13  which 
"were  badly  soiled  and  torn,  but  in  no  instance  could  the  diph- 
theria bacillus  be  isolated  either  by  the  use  of  special  media  or 
^  of  animal  inoculation."    He  then  undertook  the  study  of  school 

books  collected  "from  50  houses  where  diphtheria  had  existed, 
the  diagnosis  having  been  established  clinically  and  culturally. 
t  Only  those  books  were  sdected  for  examination  where  there  was 

''  definite  evidence  that  they  had  been  handled  by  the  patient  during 

^  the  disease.    Although  150  books  were  studied,  both  by  cultural 

methods  and  by  animal  inoculation,  our  results  were  entirely 
■'i  negative.    The  belief  that  books  assist  in  the  dissemination  of  this 

'<-  disease,  therefore,  in  our  opinion,  received  no  substantial  support 

i^  from  their  bacteriological  examination  in  the  laboratory."    His 

jf^  conclusions  were: 
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1.  Pathogenic  bacteria  can  seldom  be  isolated  from  books 
which  have  been  handled  by  sick  patients,  and  there  is,  there- 
fore, no  empirical  reason  for  maintaining  that  books  serve  as 
vehicles  of  infection. 

2.  Direct  sunlight  and  diffuse  daylight  are  the  most  efficient 
germicides  for  organisms  found  on  books,  as  they  are  for  the 
same  organisms  under  other  conditions. 

3.  The  fact  that  pathogenic  bacteria,  like  the  t3rphoid  bacillus 
and  diphtheria  bacillus,  can  be  recovered  from  artificially  infected 
books  under  various  circumstances  after  long  periods  of  time,  and 
the  fact  that  the  diphtheria  bacillus  does  not  lose  in  virulence 
during  this  period,  are  a  sufficient  reason  for  insisting  upon  the 
thorough  disinfection  of  books  which  have  been  handled  by 
patients. 

These  reports  were  commented  on  by  Dr.  W.  A.  Evans,  in  the 
Chicago  Tribune,  with  the  statement  that  the  only  test  "which 
indicated  any  danger  was  the  laboratory  test,  where  the  pollu- 
tion was  far  greater  than  ever  prevails  in  practice."  Dr.  Evans' 
article  was  reported  in  the  Wisconsin  Library  Bulletin  for  No- 
vember at  page  390. 

For  a  number  of  years  through  an  arrangement  with  the 
Health  Department  we  have  received  from  them  every  few  days 
lists  of  cases  of  infectious  diseases  reported  to  them,  and  when 
we  find  a  book  has  been  drawn  at  an  address  included  in  any  of 
these  lists,  we  insist  upon  evidence  in  the  shape  of  a  physician's 
certificate  that  the  book  has  been  properly  disinfected. 

Circulation — Central  Library. 

The  books  on  selected  subjects,  placed  on  the  uppermost  shelf 
in  the  Delivery  Room  showcase,  show  the  following  results :  In 
January  we  circulated  647  books  in  European  History,  as  against 
530  in  1915;  in  February  we  circulated  199  books  in  Language 
and  Education,  as  against  169  in  1915;  in  March  we  circulated 
645  books  in  American  History,  as  against  520  in  1915;  in  April 
we  circulated  437  books  in  Political  and  Social  Science,  as  against 
297  in  1915;  in  May  we  circulated  317  books  in  Military,  Naval 
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and  Recreative  Arts,  as  against  218  in  1915;  in  June  we  circu- 
lated 162  books  in  Medicine,  as  against  68  in  1915;  in  July  we 
circulated  268  books  in  Poetry  and  the  Drama,  as  against  212  in 
1915;  in  August  we  circulated  294  books  in  Biography,  as  against 
167  in  1915;  in  September  we  circulated  178  books  in  Voyages 
and  Travel,  as  against  45  in  1915;  in  October  we  circulated  515 
books  in  Essays,  Miscellaneous  Works,  etc.,  as  against  457  in 
1915;  in  November  we  circulated  378  books  in  Religion,  as 
against  366  in  1915;  in  December  we  circulated  216  books  in 
History — ^Asiatic,  African,  etc.,  as  against  96  in  1915. 

"This  Department  is  keeping  up  a  fairly  good  record,  consider- 
ing the  small  number  of  volumes  of  fiction  added  during  the 
last  three  months.  It  is  perfectly  useless  to  try  to  thrust  a  non- 
fiction  work  on  a  reader  who  indulges  solely  in  romance,  and 
preference  is  invariably  shown  to  novels  whose  titles  are  full 
of  sentiment  or  suggestive  of  some  great  mystery.  People  seem 
to  have  received  a  surfeit  of  the  war.  Recent  additions  by  no 
means  claim  the  attention  that  the  earlier  books  published  on  this 
great  subject  did. 

"Nearly  all  the  books  in  the  stacks  have  been  moved  and  re- 
arranged. This  was  made  practicable  when  the  books  for  the 
new  departments  were  removed  to  400  Cathedral  street.  The 
young  men  worked  very  hard  to  accomplish  this. 

"The  Circulating  Department  of  the  Library  is  fast  becoming 
the  center  of  a  system  of  Branches.  With  eighteen  Branches 
drawing  books  from  our  shelves  each  day,  it  very  often  occurs 
that  we  have  very  few  copies  of  popular  books  for  our  patrons 
at  the  Central.  Some  of  them  tell  us  that  they  experience  less 
difficulty  in  getting  new  books  at  a  Branch  than  they  do  from 
our  Delivery  Room.  We  try  very  hard  to  keep  the  showcase 
supplied  with  good  fiction  (not  always  new)  because  so  many 
rely  upon  it  entirely.  We  are  very  glad  to  have  the  space  in  the 
case  formerly  filled  with  children's  books  for  the  new  books  of  a 
miscellaneous  character.  It  is  a  decided  help  to  those  who  are 
not  familiar  with  the  card  index,  and,  also,  brings  a  great  ntmiber 
of  the  late  accessions  directly  to  the  attention  of  the  public." 


40 

The  new  Child  Labor  Law  of  the  State  has  made  it  more  diffi- 
cult than  formerly  to  obtain  boys  as  runners. 

Open-Shelf  Department. 

The  home  circulation  amounted  to  7,188,  of  which  number 
4,361,  or  61  per  cent,  were  works  of  fiction.  The  average  circu- 
lation of  each  book  was  1.95.  The  highest  circulation,  76,  oc- 
curred on  February  26,  and  the  lowest,  8,  occurred  on  July  25. 
The  average  circulation  was  24  volumes.  The  number  of  visi- 
tors to  the  room  was  10,371. 

The  lists  of  books  from  the  American  Library  Association 
Catalogue  which  we  hope  to  buy  for  this  Department  have  been 
completed  and  are  being  sent  to  various  second-hand  dealers  in 
this  City  and  elsewhere.  The  Department  has  catalogued  such 
books  as  have  been  bought  for  it  and  has  also  rendered  valuable 
assistance  to  the  Order  Department.  We  have  placed  here  a 
collection  of  standard  literature,  so  that  the  people  might  have 
access,  not  to  the  latest,  but  to  the  best  books.  We  have  tried 
to  give  Baltimore  what  Ralph  Waldo  Emerson  referred  to  when 
he  said :  "Consider  what  you  have  in  the  smallest  chosen  library. 
A  company  of  the  wisest  and  wittiest  men  that  could  be  picked 
out  of  all  civil  countries,  in  a  thousand  years,  have  set  in  best 
order  the  results  of  their  learning  and  wisdom.  The  men  them- 
selves were  hid  and  inaccessible,  solitary,  impatient  of  interrup- 
tion, fenced  by  etiquette;  but  the  thought  which  they  did  not 
uncover  to  their  bosom  friend  is  here  written  out  in  transparent 
words  to  us,  the  strangers  of  another  age."  *  *  *  The  three 
practical  rules,  then,  which  I  have  to  offer  are — 1,  Never  read 
any  book  that  is  not  a  year  old.  2,  Never  read  any  but  famed 
books.  3.  Never  read  any  but  what  you  like ;  or,  in  Shakespeare's 
phrase, 

**No  profit  goes  where  is  no  pleasure  ta'en : 
In  brief,  sir,  study  what  you  most  affect." 

*  *  *  *  *'The  novel  is  that  allowance  and  frolic  the 
imagination  finds." 
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3)c  3)c  4c  4c  "The  imagination  infuses  a  certain  volatility  and 
intoxication.  It  has  a  flute  which  sets  the  atoms  of  our  frame 
in  a  dance,  like  planets;  and,  once  so  liberated,  the  whole  man 
reeling  drunk  to  the  music,  they  never  quite  subside  to  their  old 
stony  state.  But  what  is  the  imagination?  Only  an  ami  or 
weapon  of  the  interior  energy;  only  the  precursor  of  the  reason. 
And  books  that  treat  the  old  pedantries  of  the  world,  our  times, 
places,  professions,  customs,  opinions,  histories,  with  a  certain 
freedom,  and  distribute  things,  not  after  the  usages  of  America 
and  Europe,  but  after  the  laws  of  right  reason,  and  with  as 
daring  a  freedom  as  we  use  in  dreams,  put  us  on  our  feet  again, 
enable  us  to  form  an  original  judgment  of  our  duties,  and  sug- 
gest new  thoughts  for  tomorrow." 

Although  all  of  the  books  in  this  collection  are  not  of  the  very 
highest  standard  of  excellence,  most  of  them  are,  so  that  we 
might  have  placed  as  a  motto  on  the  walls  of  the  room  these 
stanzas  from  Whittier's  "Library": 

"And  here,  today,  the  dead  look  down, 
The  kings  of  mind  again  we  crown ; 
We  hear  the  voices  lost  so  long. 
The  sage's  word,  the  sibyl's  song. 

Here  Greek  and  Roman  find  themselves 
Alive  among  these  crowded  shelves ; 
And  Shakespeare  threads  again  his  stage. 
And  Chaucer  paints  anew  his  age." 

If  there  be  any  truth  in  the  sa)ring  of  G.  H.  Fitch  in  the  intro- 
duction to  his  "Modern  English  Books  of  Power"  that  "to  make 
the  books  of  one  man  or  woman  of  genius  a  part  of  our  mental 
possessions  is  to  be  set  on  the  broad  highway  to  literary  culture," 
then  a  number  of  people  through  this  Department  have  traveled 
far  on  the  "broad  highway  to  literary  culture"  to  which  he  refers. 
New  books  always  will  appeal  to  the  mass  of  the  people,  but  the 
public  library  must  also  make  provision  for  those  who  wish  the 
greatest  rather  than  the  latest,  who  wish  books  not  for  refer- 
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ence,  but  for  study,  who  desire  to  obtain  what  Professor  Paul 
Shorey  referred  to  in  his  oration  entitled  "The  Unity  of  the 
Human  Spirit" — (Representative  Phi  Beta  Kappa  Orations, 
page  500.) 

"But  if,  to  wrest  the  old  Platonic  phrases  once  more  to  our 
purpose,  the  flux  is  not  all,  if  the  good,  the  true  and  the  beau- 
tiful are  something  real  and  ascertainable,  if  these  eternal  ideals 
reembody  themselves  from  age  to  age  essentially  the  same  in  the 
imaginative  visions  of  supreme  genius  and  in  the  persistent  sanity 
and  rationality  of  the  world's  best  books,  then  our  reading  and 
study  are  redeemed,  both  from  the  obsessions  of  the  hour,  and  the 
tyranny  of  quantitative  measures  and  mechanical  methods.  The 
boundless  ocean  of  books  is  before  us,  and  the  courageous  reader 
will  make  many  a  bold  voyage  of  discovery  to  rarely  visited 
shores.  But  more  and  more  as  the  years  go  by  will  he  concen- 
trate his  attention  on  the  books  that  preserve  from  age  to  age 
the  precious  distillation  of  the  human  spirit  in  its  finest  flower. 
They  are  not  so  many  but  that  he  may  in  time  hope  to  seek  them 
out  and  in  some  sort  to  know  them.  They  are  comparatively 
few,  but 

"That  few  is  all  the  world  which  with  a  few 
Doth  ever  live  and  move  and  work  and  strive." 

During  the  latter  part  of  the  year  an  encouraging  increase  in 
the  number  of  visitors  to  this  room  was  seen,  and  comparing  it 
with  the  two  Departments  opened  during  1916,  we  fed  that  we 
have  no  cause  to  think  that  this  Department  is  neglected  by 
the  public. 

Department  of  Natural  Science  and  Industrial  Arts. 

The  home  circulation  amounted  to  4,286,  and  the  average  cir- 
culation of  each  book  was  .59.  The  highest  circulation  in  the 
department,  50,  occurred  on  December  9,  and  the  lowest,  9,  oc- 
curred on  August  10  and  September  7.  The  average  circulation 
was  23  volumes.  The  number  of  visitors  to  the  rocwn  was 
12,344. 
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Hundreds  of  years  ago  Chaucer,  in  "The  Assembly  of  Foules," 
wrote: 

"Out  of  old  bookes,  in  good  faithe, 
Cometh  al  this  new  science  that  men  lere/' 

and  although  at  the  present  day  new  scientific  bo(^s  are  much 
more  sought  for  than  old  ones,  yet  it  is  to  books  that  the  man 
must  go  who  would  know  what  is  the  present  status  of  scientific 
or  technical  information. 

"The  Department  of  Natural  Science  and  Industrial  Arts 
(sometimes  known  as  the  Technology  Department)  was  opened 
to  the  public  on  June  1,  at  400  Cathedral  street,  in  the  second 
and  third  floors.  This  house  had  for  several  years  been  occupied 
by  a  fraternal  organization,  and  after  their  removal,  on  April  1, 
to  other  quarters,  carpenters,  painters,  paperhangers,  electricians 
and  plumbers  remodeled  it,  producing  thereby  an  attractive  and 
comfortable  building,  well  adapted  to  library  purposes.  The 
books  on  Science  and  Industrial  Arts,  some  7,500  volumes  in 
all,  were  removed  from  the  main  library  and  placed  upon  open 
shelves  against  the  walls  in  the  new  building,  and  some  seventy 
periodicals  on  scientific  and  technical  subjects  were  transferred 
from  the  files  of  the  main  Reading  Room  and  placed  upon  tables 
in  the  new  department. 

"This  collection  of  books  and  periodicals  on  scientific  and  tech- 
nical subjects,  placed  before  the  public  for  their  use  in  com- 
fortable, attractive,  well-lighted  rooms,  soon  proved  to  be  a  boon 
to  large  numbers  of  engineers,  students  and  workmen  in  many 
lines  of  industry.  Opening,  as  we  did,  at  the  very  beginning  of 
the  heated  term,  we  hardly  expected  to  have  a  very  busy  sum- 
mer, and  yet,  that  there  had  existed  a  need  for  such  a  depart- 
ment of  the  Library  became  apparent  from  the  start,  and  its 
popularity  steadily  increased,  as  shown  from  the  facts  that  its 
patrons  have  numbered  1,306  in  June,  1,390  in  July,  1,451  in 
August,  and  1,855  in  September,  and  that  the  number  of  books 
circulated  for  home  use  increased  from  542  in  June  to  668  in 
September. 

"The  demand  for  the  latest  books  (especially  those  from  the 
pens  of  American  writers  on  technical  subjects)  is  constant,  and 
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it  is  greatly  to  be  hoped  that  the  financial  resources  of  the  Li- 
brary may  be  augmented  to  the  end  that  larger  numbers  of  new 
technical  books  and  new  editions  of  others  may  be  purchased. 
'Up-to-the-minute'  is  the  cry  in  the  busy  industrial  world  of 
today,  and  we  must  heed  this  cry  in  our  work. 

"The  lack  of  a  complete  card  catalogue  of  our  technical  collec- 
tion has  been  a  serious  drawback  to  our  work.  When  the  De- 
partment opened  on  the  first  day  in  June,  only  2,250  of  its  collec- 
tion of  approximately  7,500  books  were  represented  in  its  card 
catalogue,  and  since  that  time  many  more  have  been  catalogued, 
but  about  half  the  collection  remains  still  to  be  catalogued.  This 
means  that  the  completion  of  the  card  catalogue  of  scientific  and 
technical  books  will  be  greatly  delayed  if  it  is  to  proceed  only 
at  its  present  rate,  thereby  placing  a  great  handicap  upon  the 
efficiency  of  the  Department. 

^'Following  the  practice  of  the  Branch  Libraries,  the  shelf  num- 
bers of  all  new  books  have  been  marked  in  white  ink  on  their 
backs,  and  the  paper  tags  are  being  removed  from  the  older 
books,  which  are  then  renumbered  with  white  ink.  In  repairing 
damaged  books,  it  has  frequently  been  necessary  to  reback  them 
with  plain  cloth  of  some  dark  color,  generally  black,  and  on  all 
such  volumes  the  titles  and  names  of  authors  are  marked  in 
white.  As  a  result,  the  appearance  of  our  stock  is  vastly 
improved. 

"It  is  pleasing  to  note  that  after  several  months'  trial  of  the 
plan  of  keeping  our  files  of  current  periodicals  on  open  tables 
where  our  patrons  may  help  themselves  to  what  they  want  with- 
out being  required  to  write  their  names  and  addresses  on  slips 
provided  for  the  purpose,  not  one  ntmiber  of  a  magazine  has  dis- 
appeared, and  mutilation  and  disfigurement  has  been  rarely 
noticed. 

"The  relatively  small  number  of  hooks  circulated  indicates 
clearly  to  the  student  of  statistics  that  this  Department  is  doing 
its  greatest  work  as  a  reference  library.  This  is  exactly  the 
situation,  for,  while  many  patrons  prefer  taking  books  away  from 
the  Library  for  use  in  the  home,  office,  or  shop,  the  great  ma- 
jority are  finding  in  the  well-appointed  reading  rooms,  with  the 
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resources  of  the  technical  library  right  at  hand,  just  what  they 
have  long  needed  and  desired — ^a  place  where  they  might  come 
for  work  and  study. 

"In  a  most  friendly  and  highly  complimentary  article  concern- 
ing this  Department,  which  was  published  in  the  October  ntmiber 
of  the  Monthly  Journal  of  the  l^igineers'  Qub  of  Baltimore,  the 
writer  states  that  "For  the  first  time  in  the  history  of  our  City, 
the  engineer  may  browse  among  fields  related  to  his  particular 
branch  and  have  the  privilege  of  taking  from  the  Library  books 
containing  the  morsels  of  food  he  particularly  desires  to  digest. 
♦  ♦  ♦  The  opening  of  the  new  Library  signalizes  the  greatest 
single  blessing  vouchsafed  to  our  engineers  in  a  long  time." 

"Evidences  of  the  educational  value  of  the  Department  come  to 
us  almost  daily.  We  know  of  two  young  men  who  have  been 
spending  their  evening^  studying  and  working  in  the  Technology 
Library.  One  of  them,  as  a  result  of  increased  efficiency  thus 
acquired,  has  just  been  appointed  to  a  lucrative  position  with  a 
large  manufacturing  firm  in  a  Northern  city,  and  before  leaving 
Baltimore  expressed  his  thanks  for  the  valuable  assistance  he  had 
received  in  this  Department. 

"Serious  use  of  this  Department  is  not  confined  to  the  youthful 
seeker  after  technical  information,  for  our  patrons  already  in- 
clude a  number  of  well-known  scientists  and  engineers,  and  one 
consulting  engineer  recently  made  the  statement  that  information 
received  in  the  Technology  Department  had  enabled  him  to  save 
$300,000  for  a  client. 

"The  increased  interest  in  wireless  telegraphy,  due  largely  to 
the  Federal  laws  requiring  all  ocean-going  vessels  to  be  equipped 
with  the  wireless  telegraph,  is  very  noticeable,  and  our  collec- 
tion of  books  and  pamphlets  on  this  subject  is  totally  inadequate 
to  supply  the  demand.  Especial  attention  is  being  given  to  the 
collection  of  bulletins  on  radio-telegraphy  and  catalogues  of 
manufacturers  of  "wireless"  apparatus  and  equipment,  and  we 
should  increase  as  largely  as  possible  our  collection  of  books  on 
this  subject. 

"A  plan  of  collecting  manufacturers'  catalogues  and  bulletins, 
instituted  in  September,  has  been  an  entire  success,  and  in  the 
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short  space  of  little  more  than  three  months  a  large  lot  of 
pamphlet  material  (much  of  it  quite  valuable)  on  a  variety  of 
subjects  has  been  assembled  in  properly  labelled  boxes,  and  is 
having  a  surprisingly  wide  use  by  our  patrons.  Thus  far  about 
130  manufacturers  have  supplied  us  with  their  printed  matter, 
and  not  only  have  manufacturers  been  sending  their  catalogues, 
but  some  have  also  presented  us  with  complete  sets  of  their 
scientific  bulletins,  while  others  have  placed  us  on  their  mailing 
lists  for  free  cc^ies  of  their  house  organs,  as  published.  In  this 
manner  fifteen  house  organs  have  been  added  to  our  list  of 
current  periodicals." 

Children's  Department. 

The  home  circulation  amounted  to  3,948.  The  average  circu- 
lation of  each  book  was  .95.  The  highest  circulati<Hi,  84,  oc- 
curred on  December  9,  and  the  lowest,  17,  occurred  on  Decem- 
ber 8.  The  average  circulation  was  42  volumes.  The  number 
of  visitors  to  the  room  was  5,687. 

In  the  report  of  the  Public  Library  of  Cincinnati  for  1914-15, 
at  page  9,  we  find  the  following  statement,  true  of  every  public 
library:  "The  use  of  the  Library  by  the  boys  and  girls  is  re- 
markable. There  are  in  this  city  and  this  country  no  young  men 
or  young  women  who  have  not  at  their  command  more  books 
than  in  any  private  library  in  the  world.  Time  was  when  the 
children  of  the  poor  must  go  without  books.  They  were  the 
privilege  of  the  rich  alone.  The  biographies  of  the  men  of  the 
last  generation  are  filled  with  the  stories  of  the  longing  of  the 
growing  youth  for  books — ^books  which  then  were  all  but  un- 
obtainable." 

This  Library  has  always  been  extensively  used  by  children,  and 
an  especial  appropriation  from  the  City  authorities  enabled  us 
on  September  11  to  open,  on  the  first  floor  of  400  Cathedral 
street,  a  department  especially  intended  to  give  care  to  the  chil- 
dren's reading.  We  have  placed  on  the  shelves  not  only  the  vol- 
umes of  juvenile  fiction,  but  books  in  miscellaneous  classes  which 
are  adapted  for  children's  reading,  and  we  hope,  in  future  years 
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with  increased  appropriations,  to  be  able  to  make  accessible  to 
the  children  there  many  of  the  gresit  standard  works  of  litera- 
ture. There  is  much  danger  of  writing  down  to  children,  and  of 
keeping  children  back  from  reading  the  best  books,  because  of 
the  unnecessary  fear  of  immaturity  of  mind.  Our  position  is 
that  of  Walter  Bagehot,  who,  in  his  "Literary  Studies,"  replied 
to  objections  raised  against  permitting  children  to  read  books 
difficult  of  comprehension :  "It  will  be  said,  What  is  the  use  of  ■ 
this?  Why  not  leave  the  reading  of  great  books  till  a  great  age? 
Why  plague  and  perplex  childhood  with  complex  facts  remote 
from  its  experience  and  inapprehensible  by  its  imagination?  The 
reply  is  that,  though  in  all  great  and  combined  facts  there  is  much 
which  childhood  cannot  thoroughly  imagine,  there  is  also  in  very 
many  a  great  deal  which  can  only  be  truly  apprehended  for  the 
first  time  at  that  age." 

Not  only  children  patronize  the  new  Department,  but  also 
teachers  and  parents.  The  hours  of  opening  are  from  9  A.  M. 
to  6  P.  M.  From  the  report  of  the  head  of  the  Department  the 
following  paragraphs  are  taken : 

"The  work  of  remodeling  the  house  at  400  Cathedral  street 
was  b^;un  in  the  spring.  The  first  floor  of  the  building  was 
chosen  for  the  juvenile  department,  and  a  wiser  selection  could 
not  have  been  made,  since  the  rooms  are  so  well  adapted  to  the 
purpose.  They  are  large,  bright  and  airy,  and  are  flooded  with 
sunshine  all  day.  Two  of  the  rooms  were  shelved,  and  furnished 
with  chairs  and  tables,  thus  combining  stacks  and  reading  rooms. 
Great  has  been  the  delight  of  the  children  when  they  have  realized 
that  they  may  wander  at  will  among  the  books,  with  the  privi- 
lege of  looking  through  several  before  making  a  final  selection. 
The  rear  room  on  the  same  floor  was  fltted  up  as  a  Itmch  and 
rest  room,  and  is  shared  by  the  ladies  of  the  Technology  and 
Children's  Departments. 

"The  juvenile  books  of  the  Central  Library  were  transferred 
to  the  Children's  Department  and  the  work  of  recataloguing  them 
was  begun  early  in  June.  With  a  view  to  opening  the  depart- 
ment the  first  of  September  extra  eflfort  on  the  part  of  the  cata- 
loguing staff  was  put  forth,  and  by  the  last  of  August  nearly 
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thirty-nine  hundred  books  had  been  catalogued,  marked  and  put 
in  their  places  on  the  shelves.  Many  of  these  books  are  old  and 
unattractive  as  to  binding,  but  since  the  opening  of  the  depart- 
ment it  has  been  interesting  to  note  how  many  of  them  have 
been  borrowed.  The  stock  of  the  children's  ro<mi  consists  of 
juvenile  fiction  and  a  few  books  selected  from  the  Central  miscel- 
laneous stock. 

•  "The  demami  for  fairy  tales  far  exceeds  our  supply,  but  we 
hope  to  have  many  more  in  the  near  future.  New  books  are 
what  we  need  most  of  all  now,  and  we  expect  to  be  fortunate 
enough  to  receive  at  least  a  good  proportion  of  the  many  for 
which  we  shall  ask  from  time  to  time. 

"We  have  brought  the  juvenile  magazines  from  the  Central 
Reading  Room  and  placed  them  at  the  disposal  of  our  young 
readers,  to  whom  they  seem  to  afford  much  pleasure. 

"The  circulation  is  .increasing,  and  reference  work  is  being 
done  as  well  as  our  very  limited  number  of  books  permits.  Chfl- 
dren  from  practically  every  section  of  the  City  and  several  from 
the  suburbs  have  become  r^[ular  patrons,  and  each  week  finds 
new  faces  in  the  groups  around  our  tables.  Skates  are  piled 
back  of  the  door  while  the  owners  find  books  about  'princesses 
and  giants'  or  hold  consultations  on  the  relative  merits  of  bodes 
which  'tell  how  to  make  moving-picture  machines  and  aeroplanes.' 

"Shortly  after  the  opening  of  the  schools  the  papers  published 
an  interesting  description  of  the  new  department.  The  Baltimore 
News  supplemented  it  by  a  picture  of  the  room.  This  announce- 
ment was  really  an  advertisement,  in  that  it  created  widespread 
interest  throughout  the  City.  Parents  and  teachers  were  unani- 
mous in  saying  that  this  is  'one  of  the  best  things  the  library 
has  done.' 

"In  October,  clubs  were  organized,  and  a  story-hour  for  little 
children  arranged.  AU  these  have  been  most  successful.  The 
first  story-hour  was  given  October  31,  with  an  attendance  of 
three  children.  The  following  week  six  children  heard  the 
stories,  and  the  next  week  nineteen  were  present.  Now  the  at- 
tendance averages  about  twenty  each  week,  and  the  story-hour 
bids  fair  to  be  an  established  feature  of  the  work  with  children. 
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It  is  a  real  pleasure  to  conduct  it,  and  to  note  from  the  various 
expressions  on  the  children's  faces  their  approval  or  disapproval 
of  the  stories  chosen.  The  club  for  boys  from  eight  to  fifteen 
years  old  has  proven  popular.  This  club  meets  on  Saturday 
morning  for  one  hour.  One-half  the  time  is  devoted  to  history 
and  biography  and  the  remainder  to  the  reading  of  an  interesting 
book.  The  club  for  girls  is  conducted  along  the  same  lines.  It 
has  been  deemed  advisable  to  change  the  time  of  meeting  from 
Saturday  morning  to  Saturday  afternoon.  By  this  change  many 
girls  who  had  to  *stay  home  to  help  mother*  will  be  able  to  attend. 
Several  girls,  when  they  heard  of  the  change,  announced  that 
they  would  come  to  the  dub  instead  of  going  to  the  'movies,'  as 
was  their  usual  Saturday  afternoon  amusement. 

'The  one  bulletin  board  which  the  room  contained  when  the 
Department  opened  proved  inadequate  to  our  need,  so  two  new 
ones  were  added  in  October.  Pictures  always  appeal  to  children, 
and  we  try  to  keep  new  lists  with  suitable  pictures  constantly  be- 
fore them. 

''With  the  coming  of  the  holiday  season  we  have  had  frequent 
requests  for  suggestions  as  to  good  books  for  gifts.  With  the 
aid  of  our  lists,  and  by  the  display  of  our  newest  books,  we 
•  have  assisted  several  persons  in  their  selections  of  Christmas 
presents.  We  have  our  entire  stock  of  Christmas  stories,  poems, 
etc.,  displayed  on  one  of  our  tables,  and  our  patrons  seem  to 
find  helpful  suggestions  here.  This  comer  it  patronized  very 
frequently  by  adults. 

"Finding  that  animal  stories  are  popular  with  children,  we  pre- 
pared a  list  of  our  best  books  on  wild  and  domestic  beasts.  We 
also  have  in  preparation  a  g^ded  list  of  books  for  schools,  which 
we  hope  will  be  of  material  assistance  to  teachers  as  well  as  to 
pupils." 

Outside  Delivery. 

The  Branch  Libraries  drew  in  all  26,077  volumes  from  the 
Central  Library  through  this  Department,  in  addition  to  which 
there  were  sent  to  schools  and  institutions  22,077  volumes,  of 
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which  latter  number  11,269,  or  51  per  cent,  were  works  of 
fiction. 

We  have  been  pleased  to  see  during  the  year  the  addition  of 
new  departments  of  Goucher  College  using  the  books  through 
this  Department.  There  has  been  an  extensive  and  very  intelligent 
use  of  the  books  by  the  Eastern  High  School.  Our  pleasant  and 
valued  connection  with  the  Teachers  Training  School  continued, 
and  the  work  with  the  Raygrounds  was  more  extensive  and 
efficient  than  in  any  previous  season. 

The  work  of  this  Department  was  very  much  delayed  in  the 
autumn  on  account  of  the  postponement  of  the  opening  of  the 
Public  Schools.  When  Branch  No.  18  was  opened,  boxes  of 
books  were  sent  there  every  few  days,  to  supplement  the  chil- 
dren's collection,  which  was  too  small  for  the  great  demand. 
Books  continue  to  be  sent  through  the  mail  to  the  blind,  and  in 
December  for  the  first  time  we  began  so  to  send  books  to  blind 
persons  dwelling  in  Baltimore  City. 

Our  connection  with  the  schools  continues  to  be  an  important 
one.  Many  schools  do  not  draw  boxes  of  books  from  the 
Library;  but,  where  one  or  more  teachers  are  especially  inter- 
ested in  the  reading  of  their  pupils,  this  method  of  furnishing 
supplemental  reading  is  found  of  great  value.  Both  the  public 
schools  and  the  public  library  have  as  their  object,  to  quote  from 
Bostwick's  "American  Public  Library"  (p.  106-108),  "the  ade- 
quate education  of  the  individual — ^a  process  beginning  in  in- 
fancy and  lasting  until  death — and  that  such  mutual  aid  as  is 
possible  between  school  and  library  should  be  directed  intelli- 
gently and  thoughtfully  to  this  end,  and  only  to  this  end. 
♦  ♦  ♦  Habitual  use  of  a  well-selected  library  before  and  dur- 
ing school  education  will  reveal  aptitudes  in  various  directions, 
and  will  enable  the  student,  especially  if  he  has  good  advisers,  to 
control  the  amount  and  direction  of  his  formal  education  with 
vastly  more  surety  than  otherwise." 
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Branches  in  General. 

The  Branches  have  improved  in  their  work,  particularly  in  the 
clubs  and  the  preparation  of  bulletin  boards,  in  this  way  in- 
structing the  people  and  bringing  before  them  good  books.  Our 
posters  in  the  various  Branches  show  considerable  thought.  We 
have  had  many  changes  among  our  Branch  staff,  which  some- 
times is  a  very  good  thing,  as  changes  often  bring  about  new 
ideas  and  thus  improve  the  work  in  the  different  departments. 
At  Branch  No.  1,  where  we  have  tried  the  arrangement  of  books 
in  the  block  system  instead  of  ribbon  fashion  for  a  year,  we 
found  it  such  a  great  improvement  over  the  old  system.  This 
was  particularly  found  in  taking  stock,  which  took  much  less 
time.  All  Branches  have  been  instructed  to  arrange  their  books 
on  the  same  system  prior  to  stock-taking  next  year.  I  am  sorry 
to  report  such  a  heavy  loss  of  missing  books  from  the  stock- 
taking of  1916  (410),  and  sincerely  hope  this  year  to  find  each 
Branch  coming  out  with  a  better  record.  The  whole  Branch 
cabinet  of  cards  and  the  A.  L.  A.  catalogue  were  gone  over,  and 
thus  we  were  able  to  order  in  all  standard  books  where  they  had 
not  been  ordered.  After  the  first  of  the  year  we  expect  to  do 
this  same  work  for  Branches  11  and  18,  as  these  were  not  in- 
cluded last  year. 

In  the  fall,  at  the  Wednesday  morning  I  meetings  with  the 
Branch  Librarians,  papers  were  read  by  them  upon  Political  Sci- 
ence and  Socialism,  Biography,  South  America,  History  and 
Travel,  Book  Reviews,  Education,  Journalism,  Rhetoric,  etc., 
History  of  Literature,  and  Poetry  and  Drama. 

At  nearly  every  Branch  we  have  a  Story-Hour  Club,  having 
been  most  fortunate  in  having  the  Playground  Association  to 
co-operate  with  us  in  this  work,  givii^  us  trained  story-tellers.  The 
whole  hour  is  not  devoted  entirely  to  story-telling,  part  of  the  time 
being  used  to  instruct  the  children  how  to  use  the  books  in  the 
Branches,  and  in  what  books  they  can  find  the  stories  which 
have  been  told.  These  story-hour  clubs  are  arranged  in  three 
grades,  ages  4-8,  9-12,  13-16.    We  are  looking  forward  to  much 
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increase  in  this  work.    The  schedule  of  clubs  during  the  year  was 
as  follows: 

January- April — Branch  No.  3,  Small  Girls,  Thursday,  4  to  5; 
Branch  No.  3,  Boys'  Qub,  Friday,  4  to  5 ;  Branch  No.  5,  Small 
Boys  and  Girls,  Thursday,  4  to  5 ;  Branch  No.  6,  Girls'  Qub,  Fri- 
day, 4  to  5 ;  Branch  No.  7,  Girls,  Wednesday,  7  to  8 ;  Branch  No. 
7,  Boys,  Thursday,  7  to  8 ;  Branch  No.  7,  Small  Boys  and  Girls, 
Thursday,  4  to  5 ;  Branch  No.  9,  Boys'  Qub,  Friday,  7.30  to  8.30; 
Branch  No.  12,  Girls'  Qub,  Thursday,  4  to  5 ;  Branch  No.  12, 
Small  Boys  and  Girls,  Saturday,  4  to  5 ;  Branch  No.  12,  Women's 
Qub  (Literary),  Monday,  7.30  to  8.30;  Branch  No.  13,  Girls' 
Qub,  Thursday,  4.30  to  5.30;  Branch  No.  13,  Small  Girls*  Qub, 
Saturday,  4  to  5;  Branch  No.  13,  Small  Boys,  Friday,  4.30  to 
5.30;  Branch  No.  14,  Girls'  and  Boys',  Third  Grade,  Thursday, 
4  to  5;  Branch  No.  15,  Small  Girls  and  Boys,  Saturday,  3  to  4; 
Branch  No.  16,  Boys'  Debating  Club,  Friday,  7.30  Ito  8.30; 
Branch  No.  17,  Boys'  Club,  Friday,  4  to  5 ;  Branch  No.  17,  Girls* 
Qub,  Saturday,  4  to  5;  Branch  No.  17,  Women's  Qub  (Liter- 
ary), Wednesday,  4  to  5. 

November-December — Branch  No.  3,  Story  Hour,  Saturday, 

3  to  4 ;  Branch  No.  4,  Girls'  Qub,  Friday,  4  to  5 ;  Branch  No.  4, 
Story  Hour,  Thursday,  4  to  5;  Branch  No.  5,  Story  Hour, 
Thursday,  4  to  5 ;  Branch  No.  5,  Boys'  Debating  Qub,  Tuesday, 
4.30  to  5.30 ;  Branch  No.  6,  Giris'  Qub,  Thursday,  4  to  5 ;  Branch 
No.  7,  Girls'  Qub,  Friday,  4  to  5;  Branch  No.  7,  Small  Girls, 
Saturday,  3  to  4 ;  Branch  No.  7,  Story  Hour,  Wednesday,  4  to  5 ; 
Branch  No.  8,  Story  Hour,  Wednesday,  4  to  5;  Branch  No.  9, 
Story  Hour,  three  grades,  Wednesday,  1  to  4.30 ;  Branch  No.  12, 
Story  Hour,  Friday,  4  to  5 ;  Branch  No.  12,  Women's  Qub  (Liter- 
ary), Monday,  7.30  to  8.30;  Branch  No.  13,  Giris'  Qub,  Tuesday, 

4  to  5 ;  Branch  No.  13,  Boys'  Qub,  Thursday,  4  to  5 ;  Branch  No. 
13,  Story  Hour,  Saturday,  4  to  5;  Branch  No.  14,  Story  Hour, 
Thursday,  4  to  5 ;  Branch  No.  14,  Boys'  Debating  Club,  Monday, 
4  to  5;  Branch  No.  14,  Literary  Club,  Friday,  4  to  5;  Branch 
No.  15,  Story  Hour,  Saturday,  3  to  4;  Branch  No.  15,  Girls'  Qub, 
Friday,  4  to  5;  Branch  No.  16,  Boys'  Debating  Qub,  Friday, 
7.30  to  8.30;  Branch  No.  16,  Little  Folks'  Qub,  Saturday,  3  to  4; 
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Branch  No.  17,  Girls'  Qub,  Tuesday,  4  to  5;  Branch  No.  17, 
Boys'  Debating  Qub,  Friday,  4  to  5 ;  Branch  No.  17,  Story  Hour, 
Thursday,  4  to  5 ;  Branch  No.  18,  Story  Hour,  Monday,  4  to  5. 

"Stock-taking  was  a  pleasant  task  this  year,  when  compared 
with  the  previous  years,  for  the  old  Branch  classification  now 
being  changed  to  the  Central  classification,  we  have  only  the  one 
shelf -list  record  at  each  Branch  to  handle,  and  do  not  have  the 
double  classification  to  check.  The  little  book,  'Series  of  Books 
for  Juveniles,'  has  been  helpful  in  finding  sequels  of  books  and 
filling  out  sets  when  incomplete  at  the  Branches.  A  short  read- 
ing list  entitled  'Favorite  Stories  of  the  Library  Reading 
Qubs'  has  been  typewritten  and  sent  to  each  Branch.  This 
list  is  especially  useful  to  club  workers. 

"One  hundred  more  magazine  covers  were  purchased  in  April. 
Two  years  ago  we  purchased  a  number,  and  these  were  a  won- 
derful protection  to  the  magazines,  for  we  have  been  able  to 
bind  the  magazines  at  the  Stations  that  were  never  before  in 
a  condition  to  bind,  on  account  of  the  use  by  the  children. 

"At  all  the  Branches  there  was  great  interest  displayed  in  the 
Shakespeare  celebration.  The  halls  at  several  of  the  Branches 
have  been  used  by  associations,  on  nights  when  the  Branch  is 
not  using  the  hall.  By  co-operating  this  way,  we  are  bringing 
before  the  public  the  great  use  of  the  Library. 

"The  counting  of  visitors  using  the  Library  each  day  gives 
an  idea  just  how  much  more  work  is  accomplished  at  each 
Branch,  beside  the  actual  circulation,  a  great  deal  of  time  having 
been  spent  on  this  work  heretofore,  which  has  never  counted 
for  a  thing  in  figures. 

"The  opening  of  Branch  No.  18  was  a  great  success,  this  being 
the  first  Branch  where  we  were  able  to  have  the  time  to  fix  the 
whole  building.  When  the  doors  were  thrown  open  to  the  public 
everything  was  in  perfect  readiness,  and  the  building  looked  most 
attractive.  The  large  circulation  there  has  given  the  clerks  very 
little  time  to  keep  up  the  bindery  work.  After  the  first  of  the 
year  we  will  be  compelled  to  send  them  extra  help,  as  we  have 
had  to  do  before  at  other  new  Branches. 
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"We  started  our  lectures  this  fall  in  November,  and  I  have 
found  ^eat  difficulty  in  securing  lecturers  g^tis.  If  we  only  had 
a  fund  set  aside  for  this  work,  how  much  better  we  could  serve 
the  public.  Unfortunately  we  have  had  to  call  upon  the  same 
lecturers  year  after  year,  some  of  whom  have  exhausted  their 
material.  Our  lectures  this  fall  have  been  very  instructive,  and 
the  slides  beautiful.  At  the  Branches  in  neighborhoods  where 
there  are  few  opportunities,  we  have  been  doing  especially  good 
work,  for  these  lectures  are  all  educational,  and  we  have  had 
well-filled  halls  and  people  eager  to  know  from  month  to  month 
what  the  next  lecture  is  to  be." 

At  a  meeting  of  the  Board  of  School  G)mmissioners,  on  No- 
vember 22,  our  request  that  announcement  of  our  lectures  be 
made  in  the  Public  Schools  was  approved.  At  Branch  No.  9  the 
Locust  Point  Settlement  Association  co-operated  with  us  in  ar- 
ranging the  lectures. 

The  cleaning  of  all  official  cards  in  the  public  card  catalogue 
and  ordering  of  new  ones  where  the  cards  are  beyond  cleaning, 
has  been  done  in  spare  time  during  the  past  year,  and  this  work 
in  all  Branches  is  almost  completed.  At  the  suburban  Branches 
the  lawns  are  very  attractive. 

The  iive-dollar  prize  for  efficiency  and  original  ideas  was 
awarded  during  the  past  year  to  the  following  Branches : 

January — Exhibit  of  inventors  and  inventions.  Branch  No.  5. 

February — ^The  efforts  to  increase  the  circulation  of  books. 
Branch  No.  14. 

March — Bulletin  on  the  subject  of  birds.  Branch  No.  8. 

April — ^Attendance  and  good  order  of  its  lecture  course, 
Branch  No.  12. 

May — Punctuality  of  staff.  Branch  No.  16. 

June — Bulletin,  "Learn  More,  Earn  More,"  Branch  No.  12. 

July — Excellence  of  its  records  in  stock-taking.  Station  No.  10. 

August — Bulletin  and  exhibition  of  canning  and  preserving, 
Branch  No.  3. 

September — Fine  condition  of  grounds.  Branch  No.  14. 

October — Best  time  book  of  staff,  Branch  No.  16. 

November — ^Miss  Herring's  Club,  Branch  No.  5. 

December — Christmas  Bulletin,  Branch  No.  4. 
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Branch  No.  1 — Fremont  Avenue,  Near  Lafayette  Square. 

The  home  drculation  amounted  to  27,078,  of  which  number 
11,363,  or  42  per  cent.,  were  works  of  fiction.  The  average 
circulation  of  each  book  was  1.91.  The  Branch,  in  addition, 
circulated  678  books  through  delivery  f rwn  the  Central  Library. 
The  highest  circulation,  202  volumes,  occurred  February  26,  and 
the  lowest,  36  volumes,  occurred  September  28.  The  average 
circulation  was  88. 

At  the  end  of  the  year  the  Branch  Librarian  reported  as 
follows : 

"The  weeks  and  months  fly  by  with  startling  rapidity.  One 
year  ago  we  received  permission  to  alter  the  arrangement  of  our 
books  f  rwn  the  ribbon  to  the  block  system.  The  circulation  of 
miscellaneous  books  shows  a  very  slight  increase.  We  may 
draw  conclusions  and  prove  nothing.  We  know,  however,  that 
more  people  go  directly  to  certain  sections  to  find  their  books 
and  some  have  remiarked  favorably  upon  the  change.  Appli- 
cants learn  location  much  more  quickly  and  books  are  not  placed 
as  haphazardly  on  the  shelves  by  the  public.  It  is  also  much 
easier  to  indicate,  to  the  borrower,  the  location  of  a  book  with- 
out leaving  the  desk. 

"Many  little  things  are  done  during  a  year  and  nothing  occurs 
Id  show  whether  they  have  been  of  advantage  or  not.  For 
months  we  have  been  placing  new  books,  replacements,  series  and 
other  books,  on  a  table  in  the  center  of  the  room.  Every  now 
and  then  someone  will  call*  for  a  book,  stating  they  saw  it  on 
this  table. 

"The  pictures  from  *The  National  Parks  Portfolio'  and  the  map 
showing  location  of  the  parks,  which  we  have  had  at  the  desk 
for  some  time,  with  tickets  to  all  lectures,  have  attracted  much  at- 
tention and  many  pleasant  remarks. 

"A  scholar  from  the  Teachers'  Training  School  recently  said  of 
the  Library :  *I  don't  know  what  I  would  do  without  this  place. 
I  have  done  more  work  in  one  hour  up  here  today  than  I  could 
have  done  at  honue  in  three.'    A  little  boy,  a  frequent  visitor,  is 
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impressed  with  the  quiet  of  the  place.  He  says  his  little  brother 
makes  it  impossible  for  him  to  read  or  study  at  home.  Such 
passing  remarks  are  a  help." 

All  the  bindery  work  at  this  Branch  has  been  done  without 
assistance  from  the  Central  Library. 

At  this  Branch  all  of  our  apprentices  receive  a  portion  of  their 
training. 

Branch  No.  2 — Hollins  Street,  Near  Union  Square. 

The  home  circulation  amounted  to  41,959  volumes,  of  which 
number  17,426,  or  42  per  cent.,  were  works  of  fiction.  The 
average  circulation  of  each  book  was  3.11.  The  Branch,  in  ad- 
dition, circulated  1,209  books  through  delivery  from  the  Central 
Library.  The  highest  circulation,  232  volumes,  occurred  March 
4,  and  the  lowest,  64  volumes,  occurred  November  23.  The  aver- 
age circulation  was  137  volumes. 

"Our  Boy  Scout  handbook  is  in  constant  demand.  One  rather 
interesting  incident  in  connection  with  this  scout  movement  is 
that  a  colored  boy,  who  has  been  coming  here  for  books  ever 
since  he  was  quite  a  little  lad,  told  me  that  he  was  the  one  who 
organized  the  first  colored  scout  company  in  the  City. 

"Our  books  on  gardening  were  in  constant  use  during  the 
spring  and,  if  those  who  consulted  them  were  as  successful  as 
they  were  enthusiastic,  this  part  of  the  City  should  blossom  like 
the  rose.  We  have  some  excellent  books  on  this  subject  The 
Shakespeare  board  that  we  posted  was  of  help  to  many,  and  re- 
vived the  interest  in  his  works,  judgifig  by  the  number  of  people 
who  used  the  books,  both  in  the  reading  room  and  on  cards. 

"Sometimes  we  are  amused  at  the  titles  by  which  certain  books 
are  asked.  A  small  boy  said  he  wanted  The  Bungalow  Boy,'  but 
was  persuaded  that  The  Brushwood  Boy'  was  what  he  meant, 
and  a  little  girl  who  thought  she  would  like  to  have  'Molly  Per- 
fume,' decided  that  Tolly  Cologne'  would  do  just  as  well. 

"It  has  been  over  a  year  and  a  half  since  Branch  No.  2  has 
been  arranged  as  an  open-shelf  library,  and  we  have  had  a 
chance,  in  that  time,  to  judge  the  merits  and  demerits  of  the  sys* 
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tern.  We  fed  we  are  the  shepherds  of  a  flock  of  books  and  that 
we  have  to  guard  them  from  the  depredations  of  the  literary 
wolves,  who  desire  to  'read,  mark,  learn  and  inwardly  digest'  the 
books,  to  digest  them  so  thoroughly  that  there  often  remains  not 
a  trace  of  them  to  be  found. 

"When  stock-taking  is  over  and  we  take  toll  of  the  missing,  we 
sometimes  wonder  have  we  been  as  careful  guardians  as  we  should 
and  wish  that  we  had  the  eyes  of  Argus,  that  we  might  watch 
every  one  at  once,  for,  no  matter  how  much  we  may  try,  we 
cannot  prevent  the  disappearance  of  some  of  our  books. 

"We  are  disappointed  that  our  circulation  has  not  numerically 
increased  as  we  hoped,  but,  as  time  goes  on,  we  realize  that  there 
are  many  who  read  the  books  and  yet  who  never  take  the  trouble 
to  get  a  card,  and  as  only  one  book  can  go  out  on  a  card,  they 
find  it  more  convenient  to  come  here,  get  as  many  books  as  they 
want,  read  what  they  care  to,  and  go  home,  generally  leaving  the 
books  where  they  used  them.  In  fact,  the  adults  err  in  that  way 
more  than  the  juvenile  readers,  for  we  can  keep  watch  more 
easily  on  the  children,  and  by  constant  reminders,  see  that  they 
return  the  books  to  the  place  from  which  they  are  taken. 

"The  present  system  has  many  merits;  the  greatest  and  most 
far-reaching  is,  we  think,  the  habit  that  is  given  the  pecq>le  of 
browsing  among  the  books,  taking  a  little  here  and  there,  until 
finally  they  find  something  that  exactly  suits  them.  Then  people 
are  much  more  lenient  in  their  judgment  of  a  book  they  select 
for  themselves.  Under  the  old  system,  if  we  selected  a  book  for 
our  patrons  and  it  was  not  exactly  to  their  taste,  when  they  re- 
turned it,  they  told  us  in  no  measured  terms  what  they  thought 
of  it  and  made  us  feel  that  we  were  entirely  to  blame.  Now 
when  they  choose  their  own  books  and  bring  them  back,  we 
sometimes  ask  them  how  they  liked  what  they  had,  and,  if  it  has 
happened  that  it  was  not  exactly  what  they  wanted,  they  an- 
swered, almost  apologetically :  'We  did  not  care  for  this  as  much 
as  some  we  have  had.' 

"The  children's  appreciation  of  the  open  shelves  is  always  a 
delight;  they  cc»ne  so  eagerly  and  are  so  interested  in  getting 
their  books.    Generally,  they  know  exactly  where  the  books  are 
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that  they  want,  and  scarcely  ever  need  any  assistance.  We  think 
they  will  be  educated,  by  the  time  they  are  graduated  into  the 
adult  section,  so  that  they  will  be  more  self-reliant  and  thought- 
ful than  are  the  adult  readers  of  today. 

"A  decrease  in  circulation  has  been  noticeable  in  the  latter 
part  of  the  year.  While  our  figures  show  a  falling  off  from 
those  of  last  year,  our  work  has  been,  if  anything,  more  effective 
than  in  previous  years.  The  pubUc  school  teachers  have  given 
the  children  more  reference  work  than  usual,  and,  in  order  that 
each  child  should  have  access  to  the  book  or  books  necessary  for 
its  work,  we  have  been  compelled  to  keep  the  books  here  to  be 
used  for  reference  only.  Many  times  we  had  only  two  or  three 
books  that  were  needed,  so  that,  instead  of  giving  out  what  we 
have  on  cards,  the  children  came  to  the  Library  and  used  the 
books.  Could  we  have  counted  every  book  so  used,  the  numerical 
result  would  have  been  very  gratifying.  We  have  tried  to  get 
in  touch  with  the  teachers  of  the  adjacent  schools  and  have 
called  them  up  by  telephone  and  asked  them  to  co-operate  with 
us,  by  sending  us,  in  advance,  a  list  of  subjects  that  the  children 
were  to  find.  By  so  doing,  they  would  give  us  the  advantage 
of  looking  up  at  our  leisure  the  necessary  material.  Many  of 
our  younger  readers  are  leaving  their  cards  with  us  until  the  end 
of  the  scholastic  year,  as  they  say  their  studies  are  more  difficult 
and  they  cannot  read  and  study  too. 

"The  idea  of  counting  the  visitors  who  come  to  the  Library 
is  a  good  one,  but  the  total  does  not  accurately  tell  how  many 
books  are  used,  for  many  of  the  students  of  three  different  col- 
leges depend  upon  our  books  for  reference,  sometimes  using  as 
many  as  a  dozen  at  one  time.  These  books,  while  not  appearing 
at  all  on  our  counted  circulation,  are  just  as  much  used  as  though 
they  were  taken  home  on  cards.  Also  we  have  some  readers  who 
seem  to  prefer  continued  stories,  as  they  come  here  and  read 
fiction,  a  few  chapters  at  a  time,  and  if  the  book  they  first  started 
is  out,  they  content  themselves  with  another,  so  reading  two 
stories  serially." 
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Branch  No.  3— Light  Street,  Near  Riverside  Park. 

The  home  circulation  amounted  to  33,912,  of  which  12,272, 
or  36  per  cent.,  were  works  of  fiction.  In  addition,  567  volumes 
were  circulated  through  delivery  from  the  Central  Library.  The 
average  circulation  of  each  book  was  2.97.  The  highest  circula- 
tion, 235  volumes,  occurred  February  21,  and  the  lowest,  40, 
occurred  July  3.    The  average  circulation  was  111  volumes. 

"When  we  received  a  complete  set  of  *Peeps  in  Many  Lands,' 
we  arranged  our  bulletin  board  with  pictures  of  girls  wearing  the 
native  costume  and  holding  the  flag  of  each  respective  country. 
Under  these  pictures  was  placed  a  list  of  the  books.  Needless 
to  say,  this  has  appealed  most  forcibly  to  the  children. 

"In  the  spring  we  made  lists  of  books  on  various  occupations, 
such  as  carpentry,  plumbing,  engineering,  architecture  and  re- 
ligion. When  a  child  called  for  a  book,  we  inquired  as  to  his 
father's  occupation,  and  sent  a  corresponding  list  to  him,  to- 
gether with  an  application.  It  is  a  deplorable  fact  that  so  few 
people  knew  what  a  splendid  variety  of  books  could  be  obtained 
at  our  Branch. 

"Usually  the  cry  is  for  the  latest  fiction,  and  the  standard 
novels  are  often  neglected.  To  many  of  our  patrons  we  almost 
hesitate  to  advocate  the  reading  of  the  standard  novels.  Our 
average  borrower  is  compelled  to  read  as  a  recreation,  and  con- 
sequently prefers  the  lighter  books.  But  even  so,  we  feel  this 
reading  reaps  its  reward,  as  most  of  our  books  of  fiction  bring 
home  lessons  of  honesty,  truth  and  devotion,  leaving  a  good 
impression. 

"We  still  have  considerable  selecting  of  books  to  do,  as  so  often 

« 

the  children  are  sent  by  the  older  people  for  their  books ;  so  we 
keep  some  of  the  latest  ones  at  the  desk  for  this  purpose. 

"Our  Shakespeare  board  attracted  much  attention  and  com- 
ment. The  reading  room  has  been  well  patronized  by  adults, 
particularly  men.  One  man,  a  Belgian,  who  is  detained  in  our 
country  on  account  of  the  war,  repeatedly  asserts  he  will  never 
forget  the  services  and  help  received  from  this  Branch  of  the 
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Library.     It  is  not  unusual  for  him  to  spend  the  entire  day 
reading  the  different  books  and  magazines. 

"We  are  more  than  glad  to  also  report  that  we  have  been 
fortimate  enough  to  receive  the  prize  for  the  month  of  August 
for  our  'Preserving  Exhibition.'    Pictures  of  the  different  fruits 
were  mounted  on  white  backgrounds  and  the  recipe  for  either 
preserving  or  canning  the  same  was  typewritten  below  the  pic- 
ture.   Under  the  bulletin  board  was  a  small  table,  on  which  were 
jars  of  the  fruit,  having  been  prepared  according  to  the  recipes 
above.     This  formed  a  decidedly  unique  and  attractive  com- 
bination.   Then,  too,  near  the  entrance  to  the  Library  was  placed 
a  poster,  in  order  to  attract  the  people's  attention  on  entering 
the  building.     The  exhibition  was  the  means  of  scores  visiting 
the  Branch.    An  announcement  appeared  in  the  daily  papers  re- 
garding the  display,  and  this  was  responsible  for  many  of  the 
visitors.    Miss  Nora  A.  Nilson,  at  that  time  the  Assistant  Branch 
Librarian,  prepared  the  exhibition,  the  idea  being  her  own.    For 
the   prize   money   we   have  purchased   some   fine   subjects   in 
statuary.    There  are  a  bust  of  Dickens,  Shakespeare  and  Bryant, 
Mercury  and  The  Dying  Gaul.    Needless  to  say  these  add  con- 
siderably to  the  attractiveness  of  our  Branch.    The  gaining  of 
this  prize  brings  the  number  of  prizes  awarded  to  Branch  No.  3 
up  to  four,  giving  an  evidence  of  the  interest  the  staff  of  Branch 
No.  3  has  in  their  work. 

"Of  course,  we  could  ask  for  a  great  many  things  that  we 
should  like  to  have,  and  feel  we  need,  namely,  electric  lights, 
linoleum  and  screens,  but  we  feel  we  shall  recdve  these  requests 
when  it  is  possible  for  them  to  be  given  us. 

"In  November  we  followed  the  example  of  one  of  the  other. 
Branches  and  visited  all  the  homes  of  the  persons  who  had 
registered  and  failed  to  call  and  use  theSr  cards,  leaving  the 
cards  at  the  homes  with  slips  of  paper  on  which  were  the  words. 
The  Enoch  Pratt  Free  Library  is  yours,  and  its  service  is  freely 
offered  to  you,'  and  the  pamphlet  Tacts  for  the  Public'  We 
enjoyed  very  much  taking  these  cards  around,  for  we  not  only 
foimd  that  several  had  forgotten  that  they  ever  registered,  or 
that  the  Library  was  in  existence,  but  were  glad  of  the  interest 
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shown  in  their  welfare  and  promptly  called  at  the  Branch  and 
made  use  of  their  card.  We  also  found  it  a  benefit  to  the  clerks 
at  the  Branch,  helping  them  to  know  the  section  of  the  City  in 
which  the  Library  is  situated  and  thereby  learning  more  about 
the  streets.  We  have  endeavored  to  bring  before  the  public 
the  usefulness  and  advantages  which  the  Library  affords  and 
hope  that  a  number  of  people  will  soon  avail  themselves  of  the 
splendid  opportunity  of  reading  the  number  of  good  books  at 
our  Branch.  We  are  still  continually  receiving  new  applicants, 
but  find  it  a  hard  matter  to  hold  the  old  patrons  for  the  lack  of 
new  books,  especially  fiction.  A  collection  of  the  newer  miscel- 
laneous books  is  kept  on  the  top  of  the  card  catalogue,  which 
was  moved  to  the  center  of  the  room.  We  find  we  have  several 
patrons  who  watch  with  interest  this  collection  and  enjoy  reading 
all  the  new  publications. 

"Our  reference  work  increased  considerably  in  the  autunm, 
and  it  was  a  common  occurrence  to  see  every  chair  occupied  in 
the  reading  room. 

"One  of  the  teachers  of  the  Playground  Association  is  about 
to  start  two  clubs  on  Saturday  afternoon  in  the  bindery.  One 
will  be  the  Story  Hour  for  the  younger  children,  and  then  an 
hour  will  be  given  the  older  ones.  We  are  looking  forward  with 
great  pleasure  to  the  clubs,  as  the  children  are  not  only  told 
stories,  but  are  to  be  taught  how  to  use  the  Library.  We  wish 
her  great  success,  and  are  all  willing  to  render  any  assistance 
possible."    , 

Branch  No.  4 — Canton. 

The  home  circulation  amounted  to  32,566  volumes,  of  which 
number  10,814,  or  33  per  cent.,  were  works  of  fiction.  The 
average  circulation  of  each  book  was  2.88.  The  Branch  circu- 
lated in  addition  935  books  through  delivery  from  the  Central 
Library.  The  highest  circulation,  219,  occurred  February  21, 
and  the  smallest,  47  volumes,  occurred  December  15.  The 
average  circulation  was  106. 
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This  Branch  was  connected  with  the  City  sewer  system  in  the 
spring. 

"In  January  of  this  year  the  wire  fence  around  our  lawn  was 
thoroughly  repaired  and  given  two  coats  of  paint.  This  fence 
was  erected  in  1911,  and  as  this  is  the  first  general  repairing  and 
painting  it  has  had,  we  consider  the  money  well  spent  How 
nice  it  would  be  to  have  a  hedge  started  now,  that  would  in 
time  replace  this  fence;  how  much  more  attractive  our  Branch 
would  appear! 

"The  new  accessions  recently  received  are  certainly  appre- 
ciated. The  'Young  Folks'  Cyclopaedia*  has  more  than  paid  for 
itself  already.  To  one  of  our  old  patrons,  whom  we  know  is 
interested  in  workd  of  travel,  and  who  had  not  been  to  the 
Branch  for  some  time,  we  mailed  a  list  of  our  'Peeps  at  Many 
Lands.'  She  answered  the  notice  in  person  the  next  morning 
and  drew  out  two  books,  thus  assuring  us  of  her  appreciation 
and  patronage. 

"In  October,  1915,  we  planted  a  number  of  hyacinths  and 
tulips  in  our  garden,  and  were  rewarded  this  April  with  a  bed 
of  beautiful  spring  blooms.  Since  then  our  almond  bush  came 
into  bloom,  and  then  we  enjoyed  our  purple  and  white  flags. 
These  cut  flowers  supplied  from  our  garden  added  a  touch  of 
cheer,  and  helped  fill  in  the  vacancy  left  after  the  ferns  and 
potted  plants  were  removed  from  the  building  for  the  summer. 

"Conscientious  clerks  do  not  work  for  praise,  and  do  not  ex- 
pect any,  but  a  word  of  appreciation  is  always  helpful,  and  for 
the  Branch  to  win  the  prize  occasionally  certainly  spurs  the  force 
on  to  greater  usefulness. 

"Stock-taking  this  year  was  a  pleasure ;  the  cards  read  so  well 
and  everything  canceled  so  nicely,  even  though  stock  was  taken 
during  the  busiest  part  of  the  year,  when  home  circulation  was 
heaviest. 

"We  purchased  with  our  prize  money  a  bust  of  Shakespeare 
for  the  top  of  the  museum  case  and  monthly  blocmiing  rose 
bushes.    These  will  help  in  the  making  of  our  perennial  garden. 

"When  two  books  on  the  care  of  infants  were  added  to  our 
collection,  we  felt  that  we  must  try  in  some  way  to  bring  these 
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books  before  the  mothers.  We  made  two  posters ;  one  we  placed 
on  our  bulletin  board,  the  other  we  gave  to  the  doctor  in  charge 
of  the  nearest  milk  station.  For  some  time  the  books  remained 
on  the  shelves,  but  after  a  while  they  were  both  in  circulation. 
One  mother,  who  has  constantly  made  use  of  these  books,  was 
asked:  *How  is  it  you  are  so  successful  with  your  little  boy?' 
Her  reply  was  that  she  thanked  her  doctor  and  The  Enoch  Pratt 
Free  Library.  At  the  milk  station  her  baby  was  passed  by  the 
doctor  and  nurse  as  a  perfect  baby.  While  other  mothers  are 
using  these  books,  this  is  one  case  where  we  know  that  our  effort 
was  really  worth  while. 

'The  young  folks  have  been  coming  to  the  reading  room  in 
large  ntunbers.  One  evening  we  counted  groups  of  children  and 
students  from  six  of  our  schools  and  colleges.  This  speaks  well 
for  a  downtown  Branch.  Since  there  are  so  many  using  the 
reading  room  at  a  time,  it  became  necessary  to  rearrange  our 
Library  furniture.  We  have  placed  the  card  catalogue  directly 
under  the  front  windows;  in  the  place  where  the  catalogue 
formerly  stood,  we  placed  the  children's  table,  makii^  room  for 
the  tables  from  the  stacks  to  be  moved  forward.  We  now  have 
full  supervision  of  all.  Formerly  the  children  would  crowd 
around  those  in  the  stacks,  making  it  difficult  for  the  adults  to 
get  to  the  back  shelves,  also  making  it  hard  for  the  clerk  at  the 
desk  to  control  them  and  to  keep  order. 

"This  year  we  have  a  club  for  girls  from  11  to  14  years  of  age. 
Each  one  is  allowed  to  bring  her  work  bag  and  crochet  or  em- 
broider, while  we  read  or  tell  them  a  story.  We  hope  to  take 
up  scmie  of  the  work  we  had  in  our  Question  Qub  of  last  year. 

"Pictures  have  an  unconscious  but  great  power  over  most  of 
us.  A  simple  illustration  calling  attention  to  some  book  will 
sometimes  accomplish  more  than  pages  of  testimonials.  Our 
December  bulletin  board  is  an  especially  attractive  one  this  year. 
In  the  lower  right-hand  comer  of  the  board  there  are  two  little 
children  asleep — ^*Waiting  for  Santa';  in  the  upper  left  comer 
we  have  'Santa  and  Reindeer';  across  the  top  of  the  board  in 
large  letters,  'Christmas,  1916.'  There  is  a  list  of  books  on 
Christmas,  the  whole  being  drawn  in  colored  chalk. 
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"We  have  sent  a  very  pretty  poster  to  the  Second  Branch  of 
the  Young  Women's  Christian  Association  that  was  recently 
opened  It  is  a  picture  of  a  girl  seated  before  a  bookcase  with 
a  book  in  her  hand,  mounted  on  a  large  piece  of  gray  cardboard, 
with  the  following  inscription  printed  with  crayon:  *Do  you  en- 
joy reading  magaginest  Spend  an  evening  with  the  best  at 
Branch  4  of  the  Enoch  Pratt  Free  Library* " 

Branch  No.  5 — North  Broadway,  Near  Johns  Hopkins 

Hospital. 

The  home  circulation  amounted  to  35,879  volumes,  of  which 
number  12,249,  or  34  per  cent.,  were  works  of  fiction.  In  addi- 
tion, 459  books  were  circulated  through  delivery  from  Central 
Library.  The  average  circulation  of  each  book  was  2.70.  The 
highest  circulation,  242  volumes,  occurred  February  21,  and  the 
lowest,  53,  occurred  on  December  5.  The  average  circulation 
was  117  volumes. 

"In  January  we  held  at  Branch  No.  5  an  exhibition  of  inven- 
tions, which  seemed  to  us  to  be  of  special  importance  and  of 
every-day  use.  Some  of  the  articles  used  were  loaned  by  dif- 
ferent stores  and  others  by  friends.  One  of  the  most  pleasant 
features  of  the  exhibition  was  the  kindness  of  those  of  whom 
we  borrowed  the  articles  in  sending  and  coming  for  them  when 
we  had  kept  them  two  weeks.  In  one  case  we  had  over  a  dozen 
articles  sent  us,  from  which  were  selected  those  which  best 
suited  the  purpose  and  our  limited  space.  Some  of  the  smaller 
articles  we  purchased  ourselves,  dividing  the  cost  into  three 
parts.  Besides  the  articles  shown,  we  had  a  short  account  of 
the  inventor,  with  his  picture  whenever  possible  to  obtain  one. 
The  men  and  boys  seemed  to  enjoy  the  display.  For  this  ex- 
hibition we  received  the  monthly  prize,  and  with  the  money 
bought  busts  of  the  poets. 

"A  considerable  part  of  the  falling  off  in  circulation  is  due  to 
the  lack  of  Bohemian  books.  When  we  ask  the  Bohemian  people 
why  they  do  not  want  books,  the  reply  is,  'We  have  read  all  you 
have.'    Of  course  this  is  not  true,  but  they  have  read  all  the 
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fiction  and  the  other  books  do  not  have  any  attraction  for  them. 
"The  Longfellow  Literary  Qub  of  Branch  No.  5  was  opened 
for  the  year  1915-1916  on  Tuesday,  October  19,  1915,  at  4.30 
P.  M.,  with  an  attendance  of  seven.  The  meetings  are  held  each 
week  for  an  hour.  The  members  elected  the  following  officers: 
President,  vice-president  and  secretary.  During  the  first  part 
of  the  year,  the  Adviser  took  the  members  on  a  trip,  which  she 
had  taken  through  the  northern  part  of  the  United  States  and 
Canada,  by  means  of  a  diary  and  pictures  taken  on  the  trip. 
Each  week  a  certain  place  was  visited  in  this  way,  the  rest  of  the 
time  was  spent  in  reading  some  book.  In  the  spring  debates 
were  held.    The  following  subjects  have  been  debated  on : 

1.  The  invention  of  the  printing  press  was  greater  than  the 
invention  of  the  automobile. 

2.  That  the  United  States  is  correct  in  the  stand  she  has 
taken  in  connection  with  the  European  war. 

3.  The  study  of  history  is  more  beneficial  to  the  individual 
mind  than  the  study  of  biography. 

4.  Louisa  Alcott  is  a  greater  authoress  than  Anna  Fellows 
Johnston. 

5.  General  Grant  was  a  greater  man  than  General  Lee. 

"Several  of  the  teachers  from  the  school  opposite  the  Library 
visited  the  club.  Besides  the  debates,  the  lives  of  the  inventors 
and  their  inventions  have  been  studied. 

"The  club  held  its  final  meeting  for  the  spring  on  Tuesday, 
May  9.  A  programme  had  been  arranged  which  consisted  of 
six  recitations,  one  dialogue  and  three  readings.  It  wasi  ar- 
ranged entirely  by  the  children  and  thoroughly  enjoyed  by  all. 

"We  now  have  on  roll  33,  with  an  average  attendance  of  19 
per  week.  The  members  include  both  boys  and  girls  ranging  in 
age  from  11  to  15  years. 

"The  course  undertaken  by  the  club  this  year  (1916-17)  is 
American  History.  The  course  was  mapped  out  during  the  sum- 
mer and  is  arranged  as  follows :  Each  child  is  given  an  important 
event  or  the  life  of  a  prominent  person  to  look  up.  A  list  of 
books  is  posted  in  the  Library  and  the  children  make  use  of  these 
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as  reference.  Papers  are  written  on  the  subjects  and  read  the 
next  week. 

"The  meeting  is  called  to  order  by  the  President  (who  is  a 
girl) ;  roll  call  and  reading  of  the  minutes  follow.  The  papers 
are  next  called  for  and  discussed  in  chronological  order.  At 
s(Hne  meetings  there  is  a  debate,  and  on  the  weeks  this  is  to  take 
place,  the  last  half  hour  is  devoted  to  it.  When  the  debate 
is  omitted  a  story  is  read  by  the  Adviser  for  the  last  twenty 
minutes. 

''The  club  has  had  several  visitors  so  far  this  year.  Several 
mothers  of  the  children  have  taken  an  interest  and  have  been 
present  at  one  meeting. 

''One  of  the  early  programmes  was  as  follows: 

I.    Poem,  "Children's  Hour,"  by  !Longfellow,  recited 

by  a  girl. 
II.    Roll  call. 

III.  Reading  of  the  minutes. 

IV.  Papers  read  on:    Peter  Stuyvesant,  Salem  Witch- 

craft, Bacon's  Rebellion,  The  Stamp  Act,  The 
Stamp  Act  Congress,  The  Declaration  of  Inde- 
pendence. 
V.    Reading  of  the  story  (Daddy  Long  Legs). 

"On  the  day  after  Christmas  the  following  programme  was 
given: 

I.  "A  Feelin'  in  the  Christmas  Air,"  by  J.  W.  Rfley. 

II.  "Christmas  Bells,"  by  Longfellow. 

III.  "The  First  Best  Christmas  Night,"  Margaret  Deland. 

IV.  "Crowded  Out,"  Rosalie  M.  Jonas. 
V.  Playlet,  "The  Christmas  Candle." 

"This  fall  we  did  not  have  as  good  a  circulation  as  usual,  so, 
acting  on  a  suggestion  made  at  one  of  our  Wednesday  meetings, 
we  have  taken  the  borrowers'  cards  which  have  been  left  at  the 
Branch  for  various  reasons,  and  divided  them  into  three  equal 
parts  and  are  taking  them  to  the  people  to  whom  they  belong; 
also  some  applicaticm  blanks.     We  hope  that  this  will  be  a 
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gentle  reminder  that  the  Branch  is  still  in  existence,  and  that 
we  would  like  the  holders  to  use  the  Library  again. 

''After  the  alley  in  the  rear  of  the  Branch  was  cemented  quite 
a  space  was  left  near  our  fence,  so  it  became  necessary  to  build 
a  small  brick  wall  in  our  yard.  The  trees  were  also  trimmed 
by  the  men  from  the  telephone  company.  It  was  an  accommo- 
dation to  them  on  account  of  their  wires,  and  a  benefit  to  us. 

"Plants  placed  in  different  places  make  our  room  attractive. 
The  garden  kept  the  desk  supplied  with  flowers  during  the  sum- 
mer and  fall.  Our  Hallowe'en  and  Thanksgiving  decorations 
were  appreciated. 

''The  Little  Folks'  Reading  Hour  held  its  first  meeting  on  No- 
vember 23.  It  is  composed  of  girls  ranging  in  age  from  5  to  10 
years.  Because  they  are  small  and  should  not  be  kept  out  after 
dark,  the  meetings  are  only  for  half  an  hour  each,  on  Thursday 
afternoons.  The  little  ones  are  interested  and  keep  quiet  while 
a  story  is  read  to  them,  after  which  they  recite,  and  sometimes 
one  of  them  will  tell  a  story  in  her  own  words." 

Branch  No.  6— Peabody  Heights. 

The  home  circulation  amounted  to  28,256,  of  which  number 
13,332,  or  47  per  cent,  were  works  of  fiction*  The  average  cir- 
culation of  each  book  was  2.32.  The  Branch,  in  addition,  cir- 
culated 1,306  bodes  through  delivery  from  the  Central  Library. 
The  highest  circulation,  171,  occurred  February  21,  and  the 
lowest,  44,  occurred  July  25.  The  average  circulation  was  92 
volumes. 

"We  have  had  very  interesting  bulletin  boards,  the  children 
have  learned  much  from  this  source  and  the  adult  vratches  for 
the  changed  board  with  great  interest.  Our  greatest  difficulty 
is  in  our  effort  to  keep  the  books  in  their  proper  place  on  the 
shelf.  The  adult  gives  us  more  trouble  than  the  child.  It  is  so 
easy  to  put  a  boc^  in  the  wrong  {dace.  The  Peabody  Heights 
Reading  Qub  for  Girls  is  still  in  progress,  and  the  interest  seems 
never  to  wane.  The  membership  consists  of  a  dozen  interested 
little  girls  about  10  years  of  age.    Owing  to  the  fact  that  we 
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hold  our  meetings  in  the  bindery  room,  and  lack  not  only  room 
but  chairs,  it  seems  impossible  to  have  a  larger  enrollment 
There  are  quite  a  number  who  would  love  to  have  the  invita- 
tion extended  to  them  also  to  become  members. 

''The  few  members  we  have  are  as  faithful  and  interested  as 
can  be,  and  every  Thursday  afternoon,  after  school,  they  troop 
in  and  their  impatience  is  great,  until  invited  in  the  back  room  at 
4  o'clock.  If  one  is  unable  to  attend,  she  never  fails  to  come  and 
express  her  disappointment  to  me,  and  also  give  a  very  fine 
excuse. 

''The  afternoon  is  spent  in  taking  up  something  instructive, 
in  an  interesting  way.  As  a  diversion,  once  a  month  we  read  a 
serial  story  published  in  St  Nicholas. 

"If,  perchance,  we  finish  a  story  five  minutes  before  closing 
time,  and  I  make  a  motion  to  adjourn,  I  am  greeted  on  all  sides 
by  cries  of  disapproval,  and  just  ones,  too,  as  I  am  infringing 
on  their  allotted  time  for  dismissal.  This  shows  the  enthusiasm 
and  interest  prevalent  among  the  club  members.  Recently,  al- 
though present  in  the  back  room  at  Branch  No.  6,  we  have  been 
traveling  up  the  Rhine  and  listening  to  the  l^;ends  connected 
with  various  places  of  interest 

"The  spring  season  brought  new  life  and  interest  to  us.  The 
garden,  which  is  always  a  delight,  was  a  great  pleasure;  the 
bushes  and  flowers  put  forth  their  best  efforts  and  everything 
looked  prosperous.  A  number  of  pansy  plants  have  been  given 
us,  as  well  as  some  plants  for  our  window  boxes. 

"We  had  a  very  attractive  and  instructive  board  on  the  life 
of  Shakespeare,  which  was  very  helpful  to  the  girls  of  the  High 
Schools.  Goucher  G>llege  kept  us  busy  finding  references  for  the 
students  and  we  have  learned  much  from  the  research  work 
ourselves. 

"As  happens  each  summer,  our  r^fular  janitor  left  us  for  an- 
other place  and  the  same  man  who  has  served  us  so  faithfully 
for  a  number  of  years,  again  has  done  his  duty  towards  us.  This 
summer  man  is  a  good  gardener,  and  adds  much  to  our  pleas^ 
ure  by  his  care  of  the  garden.    This  year  we  have  had  a  pro- 
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fusion  of  foliage  and  not  much  blossom,  although  we  have  man- 
aged to  have  a  few  flowers  on  the  desk  each  day. 

''Among  our  magazines  are  two  which  are  gifts,  and  they  are 
especially  enjoyed  and  appreciated  by  some  of  our  patrons  as 
well  as  ourselves.  They  are  The  Yale  Review  and  The  Un- 
popular Review. 

''Early  in  the  summer  we  had  (hoped  we  might  have  had 
screens,  as  the  flies  and  insects  are  always  very  objectionable, 
but  the  library  funds  were  too  low  for  that  and  we  must  wait 
again.  We  would  much  rather  have  electric  lights,  as  they 
would  be  cooleif  than  gas  and  give  a  better  light.  The  old 
chandeliers  are  unsightly  and  worn  out  and  nearly  caused  a  fire  in 
the  latter  part  of  the  year. 

"With  the  opening  of  Goucher  Collie  and  Johns  Hopkins 
University  in  the  fall,  we  had  a  number  of  registrations,  and  it 
is  surprising  how  many  different  nationalities  are  represented.  In 
October  ^nd  November  we  are  very  busy  with  reference  work. 
"Persons  tell  us  all  their  family  affairs,  and  we  must  appear 
very  interested.  Some  people  ask  all  sorts  of  questions,  some  of 
which  you  cannot  answer,  others  of  which  you  are  glad  you 
know  something.  One  day  a  man  and  woman  came  here  and 
asked  me  about  the  marriage  laws  of  Maryland,  and  wanted 
to  know  if  one  could  be  married  in  Maryland  without  a  license. 
On  another  occasion  a  child  who  had  been  studying  very  hard 
came  to  the  desk  and  asked  if  I  had  a  compass.  We  should 
have  all  kinds  of  instruments  to  satisfy  the  demands  of  the 
public." 

Branch  No.  7 — ^Woodberry  and  Hampden. 

The  home  circulation  amounted  to  15,038,  of  which  6,497, 
or  43  per  cent.,  were  works  of  fiction.  The  average  circulation 
of  each  book  was  1.85.  The  Branch,  in  addition,  circulated  282 
books  through  delivery  from  the  Central  Library.  The  highest 
circulation,  109,  occurred  April  3,  and  the  smallest,  14,  occurred 
October  31.    The  average  circulation  was  49. 
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The  following  lectures  were  given  at  the  Branch  dttrii^  the 
year: 

"History  of  the  Telephone,"  J.  O.  Martin,  January  17. 

"Cbsta  Rica,"  William  D.  Janney,  February  28. 

"Italy  and  the  Italians/'  Rev.  Qayton  H.  Ranck,  March  20. 

"Ancient  and  Modem  Public  Baths/'  Dr.  Joseph  E.  Gichner, 
May  12. 

"The  Holy  Land  as  It  Is  Today/'  William  Grecht,  Novem- 
ber 20. 

"We  are  sorry  to  report  a  decrease  in  our  circulation,  but  times 
are  so  prosperous  in  this  vicinity,  with  the  milb  running  day  and 
night,  that  we  have  a  very  small  number  of  adults  to  patronize 
the  Library.  For  the  same  reason,  we  have  not  been  able  to 
get  the  grown  people  to  attend  our  lectures,  though  we  have 
used  every  effort  to  draw  them.  With  the  children  it  is  different 
They  simply  crowd  the  lecture  hall,  and  they  are  not  always  as 
well-behaved  as  we  should  like  them  to  be. 

"Our  yard  looked  quite  attractive  in  the  summer.  Our 
janitor  likes  outside  work,  and  he  takes  a  great  deal  of  interest 
in  everything.  He  filled  in  the  bare,  ugly  places  on  the  front 
slope  and  planted  grass  seed.  The  flower  seeds  we  planted  came 
up  nicely. 

"The  most  interesting  feature  of  our  summer's  work  was  the 
starting  of  an  out-of-door  club  for  little  girls  of  about  10  years 
of  age.  We  grew  from  four  to  twelve  members,  and  almost 
every  week  we  had  a  full  attendance.  The  girls  brought  their 
fancy  work  and  sewed  while  being  read  to.  We  finished  reading 
Baldwin's  'Fifty  Famous  Stories  Retold,'  classic  stories  and 
Mother  Goose  rhymes.  Our  yard  is  an  ideal  place  for  our  club 
to  meet,  and  it  was  an  interesting  sight  to  see  the  little  girls 
sitting  on  the  grass  among  the  roses  and  shrubbery,  happy  at 
their  fancy  work,  and  listening  with  unusual  attention  to  the 
stories  being  read  to  them.  So  eager  and  enthusiastic  were  they 
that  they  called  for  each  other  on  their  way,  were  here  half  an 
hour  before  the  appointed  time,  and  begged  to  stay  Icmger  when 
the  time  was  up. 
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''We  have  been  trying  to  increase  the  circulation  at  this  Branch 
in  many  ways.  One  was  to  place  a  sign  at  the  desk,  bearing  the 
words  'Help  Us  Grow/  and  we  asked  every  <Ad  member  to 
try  to  get  us  one  new  member  during  the  month  the  sign  was 
displayed.  We  have  also  been  leaving  at  the  houses  old  cards 
and  new  registrations  which  had  not  been  called  for.  In  many 
cases  we  found  that  the  people  had  moved,  but  others  were  glad 
to  have  their  cards.  Otie  little  girl  seemed  delighted  to  have 
hers.  She  said  that  she  had  called  for  the  card  before  it  had 
come  from  the  Central  Library,  and  she  was  ashamed  to  come 
the  second  time  for  it. 

"Our  first  lecture  diis  autumn  was  quite  a  success.  We  were 
prepared  for  a  number  of  children,  but  were  agreeably  surprised 
at  the  number  of  adults  and  half-grown  boys  and  girls  present. 
Long  before  8  o'clock  the  seats  were  all  occupied  and  we  were 
kept  busy  placing  chairs  in  every  available  spot.  When  we  had 
no  more  room  for  chairs,  we  bqgan  asking  the  children  to  move 
up  close,  so  that  we  could  put  three  children  on  two  seats.  ScHne 
little  ones  were  also  seated  on  the  edge  of  the  platform  and  a 
number  were  turned  away.  Mr.  Grecht  told  the  children  not  to 
hesitate  to  ask  any  questions,  as  he  would  be  glad  to  answer  any 
he  could.  After  a  while  a  very  small  person  raised  a  hand  and, 
upon  being  asked  what  question  he  would  like  to  ask,  said,  'Say, 
mister,  what  time  is  it?'  Upon  being  told  the  time,  he  said,  'I 
guess  I  will  have  to  go  now,  for  my  mother  told  me  to  be  sure  to 
be  h(Hne  by  half-past  eight.'  Of  course  every  one  laughed,  but 
Mr.  Grecht  told  him  that  he  was  perfectly  right  to  obey  his 
mother,  and  that  he  was  a  nice  little  man. 

"Our  janitor  is  quite  a  handy  man  around  the  Library.  He 
has  put  up  electric  lights  in  the  cellar  and  a  much-needed  electric 
bell  at  the  desk." 

This  Branch  was  connected  with  the  City  sewerage  system 
during  the  year. 
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Branch  No.  8 — ^Walbrook. 

The  home  circulation  amounted  to  17,489,  of  which  number 
9,046,  or  52  per  cent,  were  works  of  fiction.  The  average  cir- 
culation of  each  book  was  2.86.  The  Branch,  in  addition,  cir* 
culated  1,329  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  107,  occurred  February  26,  and  the 
smallest,  19,  occurred  December  15.  The  average  circulation  was 
57  volumes. 

"Not  only  do  we  need  fiction,  but  we  need  books  of  every  kind. 
Our  first  need  is  new  fiction  (not  so-called  best-sellers),  but 
books  which  people  want  and  expect  to  find  when  they  come  to 
the  Library.  Also  works  on  'Child  Study'  are  constantly  asked 
for,  and  sometimes  it  is  weeks  before  we  are  able  to  secure  a 
book  from  the  Central  Library.  This  is  only  one  of  the  many 
subjects  called  for  every  day,  and,  after  we  have  shown  our 
books  (on  such  subjects  as  mig^t  be  wanted),  we  are  compelled 
to  resort  to  the  Central  Library.  How  much  better  it  would  be 
if  we  had  books  right  here  to  use;  not  only  would  it  increase  our 
usefulness,  but  our  circulation  as  well. 

''A  list  of  the  complete  series  and  sequels  of  our  books  for 
juvenile  readers  was  made  and  posted  in  the  young  people's  room, 
together  with  pictures  illustrating  stories  of  Japan,  Scout  Life, 
Uncle  Remus,  fairy  tales  and  nursery  rhymes,  which  attracted 
and  pleased  the  children.  Five  bright  pictures  illustrating  fairy 
tales  were  framed  by  us  and  hung  in  the  young  people's  room. 

"An  attraction  to  both  young  and  old  was  our  bulletin  on 
birds  called  the  'Song  of  Spring.'  We  placed  on  our  ladder 
graded  lists  of  books  on  birds,  and  posted  colored  pictures  of 
many  of  our  American  songsters.  To  show  the  children  some- 
thing of  the  home  life  of  the  birds  we  exhibited  a  bough  of  cedar 
containing  a  little  nest  of  ^gs. 

''As  a  result  of  the  distribution  of  200  circulars  containing 
the  location  of  the  different  Branches,  many  persons  were  brought 
to  realize  they  had  a  library  in  their  midst,  and  a  number  of  ap- 
plications were  called  for.    These  we  hope  will  fill  the  loss  caused 
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by  our  old  patrons,  who  leave  their  cards,  sa}ring,  They  have 
read  everything  in  the  Library/  meaning  fiction. 

''CXir  annual  stock-taking  was  most  satisfactory,  it  being  ac- 
complished in  one  day,  and  proved  the  accuracy  of  our  records. 
Not  a  book  was  found  on  the  shelves  incorrectly  marked,  and  all 
slips  charging  books  in  the  drawer  read  without  a  question.  The 
sad  part  to  report  is  the  loss  of  thirteen  books,  three  of  which 
we  discovered  to  be  missing  several  months  ago. 

''With  the  advent  of  spring,  in  Easter  week,  three  baby  rabbits 
were  discovered  on  our  lawn,  stored  snugly  away  in  their  nest 
under  a  small  bush.  We  watched  them  grow  day  by  day,  until 
finally  they  were  able  to  leave  the  friendly  protection  of  their 
home.  As  they  increased  in  strength  and  sprightlihess,  every 
part  of  the  lawn  knew  them,  until  finally  they  deserted  their  home 
and  us.  We  were  reminded  of  the  habit  of  the  mother  rabbit 
who  takes  her  offspring  from  the  protection  of  the  nest  when 
they  have  grown  strong  and  able  to  run.  The  trees  surrounding 
the  Library  also  serve  as  a  home  for  rather  a  large  family  of 
squirrels.  We  hope  our  lawn  and  trees  will  continue  to  prove 
equally  as  attractive  to  our  animal  friends  as  has  the  Library  to 
folks  of  the  neighborhood. 

"Probably  the  most  helpful  work  done  at  this  Library  has  been 
among  the  children  of  Walbrook.  They  express  their  apprecia- 
tion in  very  flattering  terms.  One  little  girl  declared  that  she 
positively  could  not  live  without  the  Library.  They  ask  very 
amusing  questions  about  taking  out  books  and  the  Library  equip- 
ment. A  little  boy  about  nine  years  old  came  in  with  a  bor- 
rower's card  to  get  a  book.  He  was  told  that  he  could  find  some- 
thing interesting  in  the  children's  room.  In  a  few  minutes  he 
came  to  the  desk  with  an  armful  of  books^  'Our  Little  G>usin 
Series,'  and  said,  'Miss,  I  think  these  will  be  interesting.' 

"The  children  are  not  the  only  ones  who  appreciate  our  little 
Branch.  Some  of  our  patrons  said  that  they  came  here  to  read 
our  magazines  so  that  they  can  cool  off  during  the  summer. 
Many  of  them  have  said  that  there  is  a  cool  breeze  here  when 
it  is  hot  every  other  place.  They  did  not  seem  to  realize  the  fact 
that  many  times  the  thermometer  registered  93  degrees. 


74 

'The  summer  bulletin  was  on  Mexico.  A  laige  map  of  Mexico^ 
surrounded  by  scenes  of  Mexican  home  life,  were  its  features.  A 
list  of  bodes  about  Mexico  was  posted  below  to  guide  our  patrons 
to  literature  on  this  subject 

'The  last  quarter  showed  a  decided  decrease  in  the  home 
circulation  over  last  year.  This  we  attribute  to  three  things. 
First,  the  schools  being  opened  late  this  year  has  caused  the  chil- 
dren to  work  a  bit  harder,  leaving  very  little  time  for  reading. 
Secondly,  at  this  time  of  the  year  peofde's  minds  are  occupied 
with  Christmas  and  Christmas  gifts,  so  naturally  the  Library  is 
a  secondary  consideration.  Thirdly,  the  old  complaint  of  'nothing 
new.'  One  of  our  borrowers  said  she  wouldn't  mind  sandwich- 
ing a  few  good  new  stories  in  with  her  Christmas  sewing.  But 
as  we  hadn't  anything  new  to  offer  her,  she  fdt  it  would  be  a 
waste  of  time  to  reread  those  books  which  she  had  read. 

"Although  the  circulation  does  drop,  the  reference  work  never 
seems  to  grow  less.  We  are  constantly  called  upon  for  informa- 
tion on  all  subjects.  Right  now  most  of  it  bears  on  history, 
biography,  and  the  various  holidays  occurring  at  this  time  of  the 
year,  all  of  which  is  most  useful  to  the  schocd  children  and 
very  interesting  to  us.  Sometimes  it  turns  to  recreation.  A 
little  boy  asked  'How  to  make  a  boat  "swim"  in  his  bathtub.'  He 
was  given  'The  American  Boys'  Handy  Book,'  'Boys'  Bock  of 
Sports,'  Outdoor  Life,  etc.  Almost  immediately  upon  opening 
one  of  the  books  he  found  just  what  he  wanted.  His  companion 
said,  'See,  I  told  you  to  ask  her;  she  knows  everything.'  Such  a 
remark,  while  not  true,  is  at  least  gratifying.  The  demand  for  a 
new  set  of  encyclopedias  is  urgent,  as  later  accounts  of  numerous 
subjects  are  continually  being  asked  for. 

"A  little  boy  who  came  to  the  Library  to  get  a  book  for  his 
mother  caused  quite  a  lot  of  amusement  by  asking  in  all  serious- 
ness for  'Blackberry  Finn,'  said  he  didn't  know  who  wrote  it, 
but  was  sure  about  the  name." 

Electric  lights  were  placed  in  the  building  in  December. 

More  and  more  we  feel  the  need  of  a  larger  building.  We  are 
so  in  need  of  an  office  and  bindery  for  our  own  use,  and  club 
and  lecture  rooms  for  the  public.    We  fed  we  are  handicapped 
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a  great  deal  by  hot  having  these  things.  Often  people  remark 
(after  reading  the  subjects  of  coming  lectures  on  the  bulletin 
board),  what  a  privilq;el 

The  building  still  lacks  the  additional  accommodations  needed. 
Application  was  again  made  to  the  Board  of  Estimates  for  an 
appropriation  of  five  thousand  dollars  for  the  enlargement  of  the 
building,  but  the  desired  appropriation  was  not  granted. 

Branch  No.  9— Locust  Point. 

The  home  circulation  amounted  to  12,827,  of  which  5,447,  or 
42  per  cent.,  were  works  of  fiction.  In  addition,  1,863  volumes 
were  circulated  through  delivery  from  the  Central  Library,  The 
average  circulation  of  each  book  was  2.35.  The  highest  cir- 
culation, 111  volumes,  occurred  January  3,  and  the  lowest,  12, 
occurred  July  13.    The  average  circulation  was  42  volumes. 

The  following  lectures  were  given  at  the  Branch  during  the 
year: 

"California,"  Dr.  Bernard  C.  Steiner,  January  24. 

"History  of  the  Telephone,"  J.  O.  Martin,  February  28. 

"From  the  Alps  to  the  Sea,"  Dr.  Hans  Froelicher,  March  28. 

"Poland,"  the  Rev.  Joel  B.  Hayden,  November  14. 

"Germany,"  Dr.  Hans  Froelicher,  December  15. 

"It  is  gratifying  to  see  more  men  among  our  patrons  than 
formerly.  Frequently  someone  will  come  in  the  Branch  in  a 
hurry,  to  see  if  we  can  give  him  the  information  which  will  settle 
an  argument,  and  leave  more  than  pleased  when  he  finds  what 
he  wants  and  he  happens  to  be  in  the  right. 

"Recently  ai  foreigner,  evidently  from  one  0f  the  English 
ships  in  port  at  the  time,  came  in  to  find  if  we  could  tell  him  the 
pi^ulation  of  Holland,  and,  when  we  gave  him  statistics  as  late 
as  1915,  he  was  quite  profuse  in  his  thanks. 

"As  advertising  helps  a  business,  so  we  have  found  that  lists 
of  books  posted  with  illustrations  circulate  our  books  more  fre- 
quently. Last  year  one  of  our  magazines  published  articles  on 
Alaska,  with  a  number  of  illustrations,  and  we  made  of  them  a 
poster,  together  with  a  list  of  books  at  our  Branch.    Quite  a 
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number  of  the  books  have  circulated  and  a  number  of  people 
have  been  interested  in  the  illustrations. 

"In  the  spring,  when  all  the  earth  again  awakened,  the  trees 
putting  out  their  leaves,  flowers  budding  forth  and  the  fanners 
getting  busy,  to  the  Branch  these  things  mean  a  smaller  circula- 
tion and  a  number  of  cards  returned.  As  usual,  some  of  the 
people  went  to  the  country  to  help  pick  berries  and  help  on  the 
farms.  This  year  we  lost  several  of  our  very  good  boy  patrons 
by  their  parents  moving  out  on  the  farms  permanently.  These 
are  foreigners  who  have  only  been  living  in  this  country  a  few 
years,  and  have  saved  enough  to  go  out  in  the  country  on  farms 
and  work  for  themselves.  While  we  are  sorry  to  lose  these 
patrons,  we  are  glad  to  know  of  these  ambitious  people. 

"Having  learned  that  paper  was  very  scarce  and  in  demand, 
we  collected  all  the  advertisements  taken  from  the  magazines 
we  had  bound,  and  also  saved  our  waste  paper  and  sold  it, 
using  the  money  we  received  to  buy  plants  for  our  window- 
boxes. 

"The  younger  children  have  kept  us  busy  in  the  reading  room, 
most  of  these  being  too  young  to  have  cards.  A  number  of  times 
tiny  ones  would  come  in  the  Library  and,  on  being  asked  what 
they  wanted,  they  would  reply,  'We  want  to  look  at  pictures.' 
One  mother,  when  coming  after  her  child,  remarked  that  the 
Library  was  such  a  nice  place  for  the  children  to  stay.  We  are 
glad  to  have  the  little  ones,  if  they  keep  quiet,  for  'Train  up  a 
child  in  the  way  he  should  go,  and  when  he  is  old,  he  will  not 
depart  from  it,'  and  we  believe,  if  we  get  the  children  to  take 
care  of  the  books  and  be  quiet  in  the  Library  when  they  are 
small,  the  love  of  reading  will  grow  with  them,  and  they  will 
know  how  to  use  the  Library  when  they  get  older. 

"Having  no  index  for  short  stories,  we  have  begun  working 
on  one  for  the  benefit  of  the  public.  This  will  include  all  the 
short  stories  and  essays  contained  in  the  bocdcs  in  our  Branch. 
When  the  same  story  is  found  in  several  books,  the  one  card  is 
used  for  all. 

"We  are  still  circulating  German,  Polish  and  Italian  books, 
but  the  circulation  of  foreign  books  does  not  increase  as  it  should. 
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This  is  due,  we  think,  to  most  of  the  boys  and  girls  giving  up 
their  cards  when  they  leave  school.  Each  year  at  this  time  we 
raster  a  number  of  Polish  children,  who  will  use  their  cards 
for  a  year  or  so  and  then  disappear.  We  have  a  few  adults 
come  to  the  Branch  to  get  their  books,  but  a  very  few  in  com- 
parison to  the  population  down  here.  Some  of  the  Polish  chil- 
dren who  raster  get  two  cards,  taking  home  a  foreign  book  for 
their  parents  on  one,  and  getting  an  English  book  for  themselves 
on  the  other.  We  hoped  they  would  in  this  way  get  the  parents 
to  use  the  Library,  but  were  often  disappointed.  The  lecture  on 
Poland  attracted  a  number  of  the  parents.  While  it  did  not 
bring  them  directly  to  draw  books,  a  number  of  the  children  are 
taking  the  books  home  to  the  parents. 

"On  Wednesday  afternoon  from  1  to  3.30  o'clock  two  or  three 
of  the  classes  from  the  school  nearby  come  to  the  Library  and 
go  to  the  lecture  hall,  where  they  are  told  stories  for  about 
twenty  minutes ;  then  they  are  brought  up  to  the  reading  room, 
where  they  are  given  books  to  either  read  or  look  at  the  pictures 
and  are  told  how  to  use  the  Library  and  to  take  care  of  the 
books.  After  3.30  the  children  from  the  fourth  grades  up  are 
invited  to  the  lecture  hall  to  the  Story  Hour.  These  classes  are 
in  the  entire  charge  of  a  trained  story-teller  from  the  Play- 
ground Association.  We  hope  this  will  be  the  means  of  not 
only  helping  the  children  at  school,  but  will  teach  many,  if  not 
all,  the  love  of  reading  and  help  them  find  the  friend  and  com- 
panion in  books." 

Station  No.  10 — ^Old  Town. 

The  home  circulation  amounted  to  18,898,  of  which  number 
6,521,  or  35  per  cent,  were  works  of  fiction.  In  addition  to 
these,  3,052  books  were  circulated  through  delivery  from  the 
Central  Library.  The.  average  circulation  of  each  book  was 
7.95.  The  highest  circulation,  122  volumes,  occurred  July  22,  and 
the  lowest,  18,  occurred  October  31.  The  average  circulation  was 
61  volumes. 
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The  behavior  of  the  young  children  here  is  very  satisfactory. 
They  select  books,  sit  down  and  read  or  lode  at  pictures  until 
tired,  and  then  go  quietly  out,  without  taking  any  bodes  with 
them.  Some  of  them  have  serious  purpose,  as,  for  example,  one 
boy  has  been  studying  German  through  our  bodes. 

A  considerable  amount  of  reference  work  is  done  here  with 
the  school  children.  More  adults  have  used  the  Station  than  in 
previous  years,  and  sometimes  people  marketing  at  Bd  Air 
Market  stop  for  books  on  their  way  home. 

New  sections  of  shelving  were  placed  on  the  rear  wall  of  the 
Station  in  the  summer,  giving  space  to  display  the  children's 
books. 

The  Branch  Librarian  writes  that  '^ere  is  not  a  section  in  the 
Gty  that  needs  a  Branch  Library  more  than  Old  Town.  If  there 
was  one,  we  could  get  in  closer  touch  with  adults  who  would 
come  in,  if  only  to  read  magazines.  Owing  to  our  present  small 
quarters,  it  is  impossible  to  have  absolute  quiet  so  that  adults  may 
read  without  being  disturbed.'' 

The  great  need  of  this  Station  is  a  new  building,  situated  a 
little  to  the  north  of  the  present  one. 

Station  No.  11 — 1123  East  Baltimore  Street,  Near  Aisqufth 

Street. 

The  home  circulation  amounted  to  39,028  volumes,  of  which 
number  12,534,  or  32  per  cent.,  were  works  of  fiction.  In 
addition  to  these,  7,738  books  were  circulated  through  delivery 
from  the  Central  Library.  The  average  circulation  of  each 
book  was  13.63.  The  highest  circulation,  254  volumes,  occurred 
on  January  3,  and  the  lowest,  49,  occurred  August  24.  The 
average  circulation  was  127  volumes. 

''At  last  the  fairy  godmother  has  waved  her  magic  wand  over 
Branch  No.  11 — ^and  in  another  year,  or  shortly  after,  we  look 
forward  to  having  a  real  library  for  our  patrons,  who  have  so 
faithfully  patronized  the  'little  Baltimore  Street  Library.'  We 
are  very  grateful  to  the  City  authorities  for  the  appropriation 
of  ten  thousand  dollars  for  a  site,  thus  making  the  building  pos- 


79 


sible — ^but  to  be  frank,  we  had  really  hoped  for  a  larger  amount, 
though  we  have  decided  to  look  at  it  philosophically,  believing  'a 
half  loaf  is  better  than  none/  We  also  S4)preciate  the  efforts  of 
the  East  Baltimore  Neighborhood  Association  and  the  Young 
Men's  Library  Qub,  whose  able  assistance  was  so  cheerfully 
given  in  our  behalf. 

''In  looking  back  over  the  work  done  at  this  Branch  since  its 
establishment,  14  years  ago,  when  with  only  one  room  and  a 
handful  of  books,  so  to  speak,  a  good  work  was  started,  we 
see  that  it  has  steadily  grown,  despite  the  many  handicaps,  until 
it  is  an  important  factor  in  the  community — ^it  is  a  fitting  result 
to  crown  years  of  effort. 

"A  few  days  ago  a  very  bright  youngster  asked  me  to  select 
a  good  book  for  him,  telling  me  he  wanted  one  that  would  teach 
him  something  and  would  be  of  use  to  him  when  he  grew  up, 
saying  he  may  not  be  able  to  go  to  school  much  longer  and 
was  anxious  to  learn  all  he  could.  We  have  many  just  such 
youngsters  and  are  eager  to  help  them  all  we  can. 

'It  is  with  pleasure  we  report  the  occupancy  of  our  new  quar- 
ters upon  August  26.  We  were  fortunate  in  securing  a  desiraUe 
place  just  across  the  street  from  the  former  rooms.  The 
moving  was  conducted  under  the  supervision  of  the  Inspector  of 
Branches,  and  was  so  systematically  arranged  that  it  was  not 
found  necessary  to  dose  the  Library.  Two  large,  bright,  airy 
rooms  constitute  our  new  quarters.  In  order  to  accommodate 
the  books,  stacks  have  been  placed  in  both  rooms.  The  reading 
room  has  less  accommodation  than  previously,  but  considering 
all  things,  we  feel  we  have  made  a  decided  diange  for  the  bet- 
ter. The  patrons,  too,  have  expressed  pleasure  in  the  change, 
some  of  whom  remarked,  'It  is  the  nicest  home  Branch  No.  11 
has  ever  had.' 

"The  efforts  put  forth  by  this  Branch  to  acccMuplish  good,  par- 
ticularly among  the  foreign-bom  patrons,  the  majority  of  whom 
form  our  patronage,  have  always  brought  gratifying  results. 
Each  year  we  have  been  interested  in  helping  to  prepare  men 
and  women  for  a  higher  education,  but  this  year  we  have  ex- 
ceeded our  most  sanguine  hopes.    A  larger  number  than  ever 
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will  within  a  short  time  enter  various  universities  and  colleges, 
and  all  have  been  loud  in  their  praise  for  the  share  'little  Branch 
ir  has  had  in  fostering  their  love  of  books  and  learning.  Such 
results  make  us  realize  our  work  has  not  been  in  vain. 

''We  have  adopted  the  plan  of  having  the  children,  who  wish 
to  take  out  cards  for  the  first  time,  bring  their  father  with  them 
to  sign  their  application.  In  this  way  we  are  not  only  sure  of 
the  genuineness  of  the  signature,  but  we  also  hope  to  arouse 
sufficient  interest  among  the  parents  that  they,  too,  will  obtain 
cards.  We  have  also  tried  to  increase  our  patronage  among  the 
adults,  many  of  whom  hesitate  to  come  to  the  Library  for  various 
reasons,  by  issuing  student's  cards  to  the  children  and  sending  to 
the  parents  a  particularly  interesting  book  in  Yiddish,  to  be 
followed  later  by  something  in  English. 

"The  Little  G)usin  Series,  recently  received,  has  proved  a  very 
interesting  and  instructive  addition  to  our  shelves.  The  school 
teachers  commented  very  favorably  upon  the  set,  and  have  read 
quite  a  number  of  them  to  their  classes.  One  of  our  most  youth- 
ful patrons,  however,  failed  to  appreciate  their  worth,  and  upon 
being  asked  what  kind  of  books  she  preferred,  replied :  'Oh,  I  like 
to  read  the  great  classics.' 

"A  youngster  came  to  the  desk  one  day  and  asked  that  we 
give  him  for  his  'big  brother'  'Three  Mosquitoes,'  while  another 
asked  for  the  'Adventures  of  a  Blackberry.'  Of  course  it  was  not 
difficult  to  grasp  that  one  wanted  'Three  Musketeers'  and  the 
other  wanted  'Huckleberry  Finn.'  If  one  has  not  a  sense  of 
humor,  it  may  easily  be  developed  in  a  library — ^and  once  devel- 
oped becomes  a  necessity. 

"Though  compelled  to  occupy  inadequate  quarters,  this  Branch 
still  continues  to  be  a  never-failing  source  of  pleasure  and  profit 
to  the  people  of  this  vicinity.  When  one  stops  to  consider  how 
small  and  insignificant  we  are,  compared  to  the  average  'Free 
Public  Library,'  it  is  interesting  to  note  the  power  of  good  which 
we  give  to  the  community.  While  each  day  brings  its  cares,  we 
have  the  compensations  too — a  word  of  appreciation  here  and 
a  kind  little  word  of  thanks  there,  go  a  great  way  toward  repay- 
ing us  for  our  labor. 
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'The  days  have  long  since  passed-  when  the  smaller  and^  I 
might  add,  some  of  the  larger  patrons,  too,  of  this  Branch,  acted 
almost  like  wild  Indians.  So  much  for  the  refining  influence  of 
a  library  in  a  neighborhood.  Such  reflections  cause  us  to  stop 
and  think  of  the  wonderful  amount  of  good  which  may  be  accom- 
plished by  us  with  the  proper  facilities  for  carrying  on  this  work." 

Branch  No.  12 — Barre  Street^  Mt.  Clare. 

The  home  circulation  amounted  to  19,246  volumes,  of  which 
number  8,232,  or  42  per  cent.,  were  works  of  fiction.  In  addition, 
1,165  books  were  circulated  through  delivery  from  the  Central 
Library.  The  average  circulation  of  each  book  was  2.90.  The 
highest  circulation,  133  volumes,  occurred  April  25,  and  the 
lowest,  26,  occurred  on  September  26.  The  average  circulation 
was  63  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year : 

"California  and  the  Canadian  Rockies,"  the  Rev.  Dewitt  M- 
Benham,  January  27. 

"An  Evening  with  the  Bentztown  Bard"  (Folger  McKinsey), 
February  28. 

"History  of  the  Telephone,"  J.  O.  Martin,  March  28. 

Musical  and  Literary  Entertainment,  Miss  Jane  Hamilton  Mil- 
ler, Miss  Mary  Mickle,  Miss  Adele  Dankmeyer,  Mr.  and  Mrs. 
Newton  Henderson,  April  27. 

"Glacier  National  Park,"  Dr.  Bernard  C.  Steiner,  Novem- 
ber 10. 

"Indians  and  the  Painted  Desert,"  Dr.  Nellie  V.  Mark,  Decem- 
ber 12. 

"If  any  of  our  patrons  who  visited  our  Branch  when  it  was 
first  opened  still  patronize  us  today,  they  must  be  transported 
back  seven  years  ago,  to  when  the  Library  was  first  started,  for 
never  since,  until  now,  have  we  had  so  many  children  using  the 
Library,  crowding  not  only  the  children's  room,  but  also  the 
adjoining  one. 
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"Our  reference  work  is  very  heavy,  many  evenings  all  the 
tables  on  the  adult  side  being  filled  with  girls  and  boys  busily 
engaged  with  pencil  and  paper,  taking  notes  from  the  different 
reference  books.  In  a  great  many  instances  the  children  have 
been  coming  to  the  Library  to  study  their  lessons.  That  is  quite 
interesting,  as  it  shows  a  tendency  to  study.  No  doubt  it  is  not 
as  quiet  at  home  as  it  might  be,  and,  in  many  cases,  I  fed  sure 
that  unless  they  came  in  here,  they  would  go  to  school  with 
lessons  unprepared,  or  else  carelessly  done.  This  is  only  one 
more  way  in  which  the  Library  has  been  a  benefit  to  the  people. 

"Our  lectures  have  been  a  great  success.  Oftentimes  the  lec- 
ture hall  has  not  been  half  large  enough. 

"Our  clubs  have  been  especially  interesting  and  successful  this 
year.  When  we  reorganized  *Our  Girls*  Club'  this  season,  we  de- 
cided to  study  the  'Lives  of  Famous  Women.'  While  we 
had  a  club  of  only  seven  girls,  still  we  feel  that  they  have  done 
splendid  work,  which  will  be  a  help  to  them  when  they  enter  the 
higher  grades  m  school.  The  girls  have  read  the  book  written 
by  Helen  Keller,  called  The  Story  of  My  Life,'  and  they  wrote 
out  her  life  in  their  own  words.  Through  reading  the  life  of 
Helen  Keller  we  became  acquainted  with  many  noted  women  and 
their  works,  such  as  Julia  Ward  Howe,  Laura  Brigham  and  Flor- 
ence Nightingale. 

"There  was  an  average  attendance  every  Saturday  afternoon 
in  the  early  months  of  the  year  at  our  'Children's  Qub,'  of  65 
children,  ranging  from  3  to  15  years  old.  At  our  January  lec- 
ture we  tried  a  new  plan  in  distributing  our  tickets.  Instead  of 
giving  them  to  our  regular  patrons  as  we  usually  do,  on  the  Satur- 
day afternoon  before  the  lecture  we  gave  each  child  in  the  club  a 
lecture  ticket,  and  an  application  blank  for  their  parents,  with 
the  following  note: 
"  'Dear  Mr.  and  Mrs. — 

"  'Your  son is  a  member  of  our  Chil- 
dren's Qub,  and  as  we  are  interested  in  him,  we  should  like  to 
become  acquainted  with  his  parents.  Enclosed  you  will  find  an 
application  blank,  and  if  you  have  never  had  a  card  before,  we 
should  be  pleased  if  you  would  fill  out  the  blank  and  come  to  the 
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Library  and  register.  There  are  many  books  in  the  Library 
which  are  both  useful  and  entertaining.  You  are  cordially  in- 
vited to  attend  our  lecture  by  Dr.  Benham,  on  "California,  the 
Panama  Exposition  and  the  Canadian  Rockies",  next  Thursday 
evening  at  8  o'clock,  and  we  will  be  glad  to  welcome  you  and 
any  of  your  friends.' 

"As  a  result,  when  the  lecture  night  came,  our  hall  was  almost 
entirely  filled  with  new  people  who  had  mostly  never  been  in  the 
Library  before. 

"An  Adult  Qub  of  women  was  quite  a  success  in  the  early  part 
of  the  year,  and  it  would  be  hard  to  say  which  the  members 
enjoyed  the  most,  the  reading  or  the  fancy  work.  Those  who 
were  anxious  to  learn  a  new  stitch  or  something  new  in  the  line 
of  fancy  work  met  at  7.30  every  Tuesday  night.  By  8  o'clock  all 
the  members  were  present,  and  we  began  our  reading.  We  read 
something  of  Dickens,  also  topics  of  interest  in  the  magazines. 
Nine  o'clock  came  all  too  soon  for  the  members,  myself  included. 

"In  August  the  partition  which  divides  the  adults'  from  the 
children's  room  was  torn  down,  and  although  this  necessitated 
a  great  deal  of  work  in  cleaning  the  building  and  the  books,  we 
feel  that  it  was  well  worth  our  labor,  as  the  building  can  now  be 
properly  ventilated.  The  interior  walls  were  repainted  in 
December. 

"Through  selling  some  of  our  old  magazines,  we  realized 
enough  money  to  buy  several  potted  plants,  which  add  to  the  at- 
tractiveness of  our  Library. 

"Owing  to  the  epidemic  of  infantile  paralysis  this  fall,  our 
work  was  held  back  considerably.  Every  precaution  was  taken 
in  regard  to  the  disease.  The  schools  did  not  open  imtil  late,  and 
the  mothers  naturally  thought  the  Library  would  not  be  a  safe 
place  for  the  children  either.  Since  the  children  did  not  come  in, 
our  circulation  dropped,  but  it  is  now  picking  up  very  rapidly,  so 
much  so  that  we  had  over  one  hundred  books  circulated  in  a 
night,  thef  largest  number  for  a  long  time.  The  cases  of  books 
sent  out  from  the  Central  Library  to  the  various  schools  in  the 
neighborhood  have  diminished  the  circulation. 
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"The  children's  club  work  was  also  delayed,  through  our  not 
being  able  to  get  the  children  together,  but  they  are  now  doing 
some  very  good  work,  and  the  average  attendance  is  about  40. 

"Some  of  the  men  of  the  neighborhood  are  realizing  the  value 
of  the  Library,  so  much  so  that  they  now  take  their  Itmch  hour 
to  come  in  and  read  up  on  the  various  topics  of  the  day. 

"About  four  weeks  ago  one  of  the  boys,  on  being  told  to  leave 
the  Library,  tried  to  take  one  of  the  books  from  the  counter.  The 
Assistant,  in  trying  to  save  the  book,  got  a  badly  sprained  finger, 
from  which  she  has  been  suffering  ever  since.  Nevertheless,  the 
book  was  saved." 

The  Branch  was  connected  with  the  Qty  sewer  during  the 
year. 

Branch  No.  13 — ^Linwood  Avenue,  Near  Patterson  Park. 

The  home  circulation  amounted  to  35,243,  volumes,  of  which 
niunber  12,880,  or  37  per  cent.,  were  works  of  fiction.  In  addi- 
tion, 1,122  books  were  circulated  through  delivery  frcmi  the  Cen- 
tral Library.  The  average  circulation  of  each  book  was  5.35. 
The  highest  circulation,  273  volumes,  occurred  February  21,  and 
the  lowest,  46,  occurred  October  31.  The  average  circulation  was 
115  volumes. 

Boy  Scouts,  Troop  72,  continued  to  meet  in  this  building. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"An  Evening  with  the  Bentztown  Bard"  (Folger  McKinsey), 
January  28. 

"Costa  Rica,"  William  D.  Janney,  February  24. 

"Photographs  and  How  to  Make  Them,"  Charles  C,  Knobe- 
loch,  March  27. 

"My  Vacation,"  Newton  R.  Henderson,  April  28. 

"Indians  and  the  Painted  Desert,"  Dr.  Nellie  V.  Mark,  No- 
vember 9. 

"Glacier  National  Park,"  Dr.  Bernard  C.  Steiner,  December  5. 

"We  have  two  indexes  in  preparation  at  the  present  time — 
one  of  individual  biographies,  the  other  of  short  stories.    We  are 
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also  making  a  card  index  to  important  subjects  which  appear 
in  magazines. 

"The  barberry  bushes  which  were  planted  about  the  sides  of 
the  lawns  are  quite  an  improvement  to  the  appearance  of  the 
plots,  and  will  serve  as  a  protection  to  the  grass.  There  is  a 
uniformity  in  the  appearance  of  the  park  west  of  the  building 
and  the  Library  property,  since  the  same  kind  of  hedging  has 
been  used. 

"We  have  received  quite  a  ntunber  of  excellent  books  during 
the  past  year,  which  I  am  sure  are  most  welcome  to  the  studious. 
We  still  have  a  number  of  vacant  shelves  that  seem  to  be  sa3ring : 
*Please  come  fill  us,  for  we  will  do  a  great  deal  of  good,'  and,  of 
course,  it  goes  without  saying  that  I  hope  they  will  not  have  to  be 
vacant  long. 

"The  attendance  at  the  lectures  during  the  past  season  showed 
an  increase  over  that  of  the  previous  year,  and  it  was  most 
gratifying  to  perceive  the  interest  the  school  teachers  manifested 
in  them.  I  was  told  that,  at  one  of  the  schools,  several  of  the 
teachers  encouraged  their  classes  to  attend  the  lectures  by 
awarding  marks  of  merit  to  those  who  could  either  write  a  com- 
position or  tell  in  an  intelligent  manner  what  they  had  heard  and 
describe  some  of  the  pictures  seen. 

"Not  long  ago  a  lady  who  lives  only  half  a  block  away  stopped 
in  the  Library  to  *just  look  around.'  *Do  you  know,'  she  said  to 
me,  'I  have  been  living  in  this  neighborhood  since  before  this 
building  was  erected,  and  this  is  the  first  time  I  have  ever  been 
in  here?'  Of  course  I  was  most  astonished  and  asked  why 
curiosity,  at  least,  had  not  prompted  her  to  come  before.  1  sup- 
pose, if  I  liked  books,  I  would  not  have  delayed  coming,  but  I 
never  read  anything  but  the  newspapers,  and,  occasionally,  a 
light  magazine.'  I  talked  to  her  and  explained  the  work  of  the 
Library,  its  helpfulness  and  pleasure  to  hundreds  of  others  in 
the  locality  and  the  interesting  course  of  lectures  which  we  have 
during  the  winter.  I  also  spoke  to  her  about  the  clubs  and  she 
was  surprised  to  learn  that  the  children  were  taught  by  means 
of  entertainment  and  not  alone  by  actual  study,  as  she  had  here- 
tofore believed.    It  is  most  surprising  and  certainly  dishearten- 
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ing  to  discover  that,  with  all  the  care  we  take  to  advertise  the 
wonderful  advantage  of  an  existing  Branch  Library,  the  people 
are  so  uninterested  or  unprogressive  as  not  to  give  the  matter  a 
second  serious  thought. 

"During  the  summer  we  had  three  sources  of  distraction  from 
Library  interests.  One  is  the  Patterson  Park  swimming  pool  and 
playground ;  another  is  the  Tuesday  evening  band  concert  there, 
and  the  third  is  the  municipal  band  concert  and  dancing.  During 
the  evenings  of  these  concerts  scarcely  more  than  a  dozen  people 
come  in  from  6  o'clock  until  closing  time. 

"The  majority  of  our  visitors  are  school  children,  whose 
amount  of  reference  work  is  very  great  The  neighborhood  schools, 
especially  the  Highlandtown  schools,  assign  a  great  deal  of  out- 
side work  to  their  pupils,  and  many  of  the  children  spend  the 
greater  part  of  the  afternoon  or  evening  in  our  reading  rooms, 
poring  over  encyclopedias  and  other  books  of  reference  to  gain 
desired  information.  There  are  few  cases,  indeed,  where  they 
are  familiar  enough  with  books  to  be  able  to  find  what  they  need 
without  asking  for  help.  Many  of  the  school  children  are  not 
permitted  by  their  parents  to  carry  home  story  books,  since  school 
work  is  demanding  so  much  of  their  time.  If  we  do  not,  then, 
reach  the  goal  set  by  the  circulation  of  1915,  we  have  various  and 
sundry  ways  and  means  of  keeping  employed. 

"Our  clubs  are  progressing  as  well  as  we  can  expect,  when  we 
consider  that  only  two  blocks  away  Patterson  Park  holds  out 
such  attractive  opportunities  in  the  light  of  playgrounds  and 
story  hours." 

Branch  No.  14 — Forest  Park. 

The  home  circulation  amounted  to  15,676,  of  which  number 
7,514,  or  48  per  cent.,  were  works  of  fiction.  In  addition,  1,210 
books  were  circulated  through  delivery  from  the  Central  Library. 
The  average  circulation  of  each  book  was  2.54.  The  highest  cir- 
culation, 95  volumes,  occurred  on  March  11  and  18,  and  the 
lowest,  20,  occurred  on  August  23  and  31.  The  average  circula- 
tion was  51  volumes. 
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The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Glacier  National  Park,"  Dr.  Bernard  C.  Steiner,  Novem- 
ber 21. 

"Yellowstone  National  Park,"  Major  Joseph  W.  Shirley,  De- 
cember 18. 

A  piano  recital  by  students  under  Miss  Christina  Neugebauer 
was  given  at  this  Branch  on  Saturday,  June  17. 

Lectures  had  not  been  given  at  this  Branch  for  some  years, 
on  account  of  the  small  attendance,  but  this  autumn  they  were 
resumed  and  have  been  well  attended. 

The  increase  of  circulation  at  this  Branch  has  been  almost  un- 
interrupted throughout  the  year.  In  the  early  months  of  the 
year  the  contrast  was  especially  noteworthy,  as  is  shown  by  the 
following  figures : 

1915.  1916.       Increase. 

January I,0l3  1,245  232 

February 1,018  1,367  349 

March 1,105  1,582  477 

April 986  1,482  496 


4,122  5,676         1,554 

"We  are  very  much  in  need  of  young  people's  books.  The 
children's  story  hour  has  been  quite  a  success.  The  average  at- 
tendance is  15  to  18,  but  some  weeks  there  is  an  attendance  of 
25.  Officers  were  elected — ^president,  vice-president  and  secre- 
tary. Having  the  officers,  I  think  the  children  take  more  interest 
and  feel  the  importance  of  being  present  at  each  meeting.  The 
older  girls  in  the  spring  met  on  Saturday  afternoon,  and  the 
boys'  club,  known  as  The  Garrison  Debating  Qub,  which  was 
organized  in  December,  1915,  has  been  very  successful.  The  boys 
had  never  been  members  of  a  club  before,  and  it  is  surprising  to 
see  what  progress  they  have  made.  Each  week  there  is  a  de- 
bate on  some  current  topic.  Their  aim  is  to  have  one  public 
debate  so  their  parents  and  friends  can  come  and  see  just  what 
they  are  doing.    We  have  on  roll  eleven  members,  the  average 
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attendance  being  eight.  They  pay  five  cents  a  week ;  out  of  their 
dues  they  have  bought  their  pins.  Their  colors  are  purple  and 
gray. 

"Several  club  women  of  this  neighborhood  have  made  much 
use  of  our  reference  books  and  bound  magazines  in  gathering 
material  for  various  papers  read  at  the  club  meetings.  Students 
enjoy  the  quiet  hours  of  the  mornings,  preparing  for  final  ex- 
aminations. 

"Our  garden  received  quite  a  little  attention,  a  number  of  rose 
bushes  were  planted,  besides  a  pussy  willow  bush,  geraniums, 
golden  glow  and  ageratum.  We  also  sowed  grass  seed,  as  our 
lawn  is  not  as  good  as  it  should  be.  The  exterior  of  the  Branch 
has  been  a  great  pleasure  to  the  public  as  well  as  to  us.  With  the 
care  of  a  new  and  a  very  good  janitor,  our  lawns  have  been  made 
very  attractive.  The  hydrangeas  bought  with  prize  money  have 
been  quite  a  success. 

"The  painting  of  the  lecture  hall,  lunchroom  and  workroom 
was  a  great  improvement. 

"During  the  summer  months  a  branch  of  the  Red  Cross  Society 
held  their  sewing  meetings  in  the  lecture  room  of  the  Branch. 

"Our  third  club  is  a  Woman's  Reading  Oub,  the  first  one  in 
the  history  of  Branch  14.  This  club  meets  every  Friday  after- 
noon and  has  a  varied  programme.  First  there  is  a  ten-minute 
selection  of  poetry.  This  is  followed  by  the  reading  for  an  hour 
by  the  Branch  Librarian  of  a  standard  English  novel.  One  book 
is  read  continuously  until  finished.  After  the  reading  comes  a 
discussion  of  criticisms  of  new  books,  from  which  lists  are  com- 
piled, and  once  a  week  a  book  is  procured  from  this  list  for  the 
use  of  the  club  members.  Small  dues  make  this  feature  possible. 
The  club  is  called  The  Old  and  New.' " 

Branch  No.  15 — Homestead. 

The  home  circulation  at  the  Branch  amounted  to  12,848,  of 
which  number  5,590,  or  44  per  cent.,  were  works  of  fiction* 
In  addition,  1,086  books  were  circulated  through  delivery  from 
the  Central  Library.    The  average  circulation  of  each  book  was 
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2.22.  The  highest  circulation,  83  volumes,  occurred  on  April  3, 
and  the  lowest,  18,  occurred  on  October  31.  The  ayerage  circula- 
tion was  42  volumes. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"An  Evening  with  the  Bentztown  Bard"  (Folger  McKinsey), 
January  31. 

"Appreciation  of  Art,"  Thomas  C.  Comer,  Fd>ruary  25, 

"Ceremonial  Dances  and  Songs  of  the  Navajo  and  Pueblo 
Indians,"  Dr.  Nellie  V.  Mark,  March  27. 

"On  the  Trail  to  the  Golden  Gate,"  the  Rev.  Carlton  D.  Harris, 
May  5. 

"Yellowstone  National  Park,"  Major  Joseph  W.  Shirley, 
November  27. 

"Glacier  National  Park,"  Dr.  Bernard  C.  Steiner,  December  12. 

"Our  museum  cabinet  still  holds  the  interest  of  the  children. 
Recently  we  had  a  gift  of  an  idol  brought  from  China  by  the 
donor  while  on  an  around-the-world  trip.  Few  of  our  small 
patrons  had  seen  such  a  thing. 

"We  have  registered  more  persons  than  at  any  corresponding 
time  since  the  first  year  of  our  existence,  many  of  them  as  a 
result  of  the  distribution  of  circulars  in  the  new  districts  round 
about  us. 

"Some  little  girls,  exchanging  their  books  one  rainy  afternoon, 
told  me,  rather  shyly,  that  they  were  going  home  to  play  'Library.' 
Their  explanation  of  the  game  showed  they  had  watched  us 
critically.    I  thought  it  quite  a  imique  game. 

"I  am  happy  to  report  the  placing  of  screens  in  windows  and 
doors  of  our  Branch.  We  enjoy  the  freedom  from  torment  by 
all  sorts  of  bugs  by  day  and  night  during  the  hot  season. 

The  basement  of  our  Branch  was  replastered  in  the  autumn. 
'We  often  have  to  stretch  our  imagination  to  find  out  what 
our  patrons  want,  especially  when  the  parents  send  their  chil- 
dren. Only  last  evening  I  had  this  book  requested,  'At  Night 
When  Wormwood  Was  at  Flower.' 

"We  have  two  clubs.  The  'Little  Folks'  Qub',  as  usual,  is  a 
great  success.    The  little  boys  and  girls  are  always  ready  for 
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Saturday  afternoon.  A  club  for  older  girls  has  been  organized, 
but  they  are  so  fickle  that  the  slightest  thing  will  divert  them 
from  coming  regularly.  We  have  taken  up  short  biographies  as 
a  study." 

This  Branch  was  coimected  with  the  City  sewer  system  during 
the  year. 

Branch  No.  16— Keyworth  Avenue,  Near  Park  Heights 

Avenue,  Pimlico. 

The  home  circulation  at  the  Branch  amounted  to  14,332,  of 
which  number  7,590,  or  53  per  cent.,  were  works  of  fiction.  In 
addition,  1,104  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  2.31. 
The  highest  circulation,  98,  occurred  on  April  10,  and  the  lowest, 
18,  occurred  on  July  21.  The  average  circulation  was  46  vol- 
umes. The  circulation  at  this  Branch  was  larger  in  1915  than 
in  any  previous  year. 

The  following  lectures  were  given  at  this  Branch : 

"Readings  from  the  Prose  and  Poetical  Works  of  Miss  Lizette 
W.  Reese,"  by  the  Author,  January  27. 

"California,"  Dr.  Bernard  C.  Steiner,  Fdbruary  18. 

Italy  and  the  Italians,"  the  Rev.  Qayton  H.  Ranck,  March  28. 

^Yellowstone  National  Park,"  Major  Joseph  W.  Shirley, 
November  23. 

^Glacier  National  Park,"  Dr.  Bernard  C.  Steiner,  December  14. 

'During  the  year  our  call  for  books  from  the  Central  Library 
has  greatly  increased.  Our  bound  magazines  have  also  been  a 
great  help  to  us,  since  we  do  not  get  the  newer  books,  and  we 
have  been  able  to  suggest  that  certain  stories  may  be  found  in  our 
bound  magazines.  Even  though  most  people  frown  at  their  size, 
they  soon  forget  both  size  and  weight  when  they  have  found  a 
story  they  have  been  trying  to  get,  and  very  often  they  come 
back  and  ask  for  the  next  volume.  In  fact,  the  volumes  have 
grown  to  be  so  popular  that  a  great  many  of  our  patrons  grow 
impatient  waiting  for  the  next  volume  to  be  bound. 
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"The  inadequate  supply  of  new  fiction  at  our  Branch  is  the 
most  frequent  criticism  that  our  people  give ;  other  than  this,  we 
are  well  praised  for  our  number  of  good  reference  books. 
Through  these  books  we  are  able  to  keep  the  children,  who  come 
here  and  ask  constantly  for  help  in  their  school  work. 

"We  are  not  only  useful  as  a  library,  but  have  been  able  to 
let  the  people  of  the  neighborhood  enjoy  the  use  of  the  lecture 
hall  for  clubs  and  associations  outside  of  the  two  clubs  carried 
on  by  the  librarians. 

"I  feel  it  important  to  mention  that  during  the  past  winter  the 
first  assistant,  Miss  McCubbin,  has  been  cataloguing  the  library 
of  the  Franklin  High  School,  Reisterstown,  going  to  the  school 
on  the  mornings  she  is  off  duty  from  the  Branch.  This  Branch 
has  been  of  great  assistance  to  the  faculty  of  that  High  School 
in  supplying  books  for  their  special  work,  and  also  collections  of 
plays  for  the  English  classes. 

"The  lawn  is  beautiful,  and  this  year  we  have  added  to  it  very 
much  by  planting  12  new  bushes,  three  of  forsythia,  spirea  and 
hydrangea  in  each  comer  of  both  the  front  and  back  lawn.  In 
time,  they  will  add  greatly  to  the  beauty  of  the  Branch.  The 
Gvic  League,  as  usual,  have  given  us  six  beautiful  window  boxes, 
and  Mr.  Talbot,  the  florist,  gave  us  plants  for  our  two  flower 
plots.  We  owe  a  great  deal  to  both  donors  for  the  interest  they 
have  taken  in  the  Branch  in  the  past  three  years  by  giving  us 
plants  that  have  done  so  much  toward  beautifying  the  building. 

"In  May  we  closed  a  successful  year  with  the  clubs — ^the  Boys' 
Debating  Qub  and  the  Ladies'  Reading  Qub.  Our  boys'  club 
improved  somewhat.  Although  the  membership  was  not  as  large 
as  in  former  years,  the  boys  have  accomplished  more  in  debating 
and  declaiming.  They  organized  a  baseball  team  for  the  summer, 
in  order  to  keep  the  members  together,  and  purchased  bats,  balls 
and  gloves  with  their  dues. 

"Our  lectures  have  been  unusually  interesting  during  the  past 
year,  and  we  have  had  good  audiences.  Each  lecturer  has  men- 
tioned that  they  really  enjoyed  lecturing  here,  for  the  audiences 
were  very  appreciative. 
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"In  spite  of  the  fact  that  we  had  few  new  books  to  offer  our 
public,  the  circulation  has  increased  wonderfully,  especially  of 
the  miscellaneous  books,  in  the  early  part  of  1916.  Each  momh 
the  circulation  as  a  whole  increased  over  last  year,  and  if  we 
had  more  new  books,  and  especially  new  fiction,  the  circulation 
would  have  increased  by  leaps  and  bounds. 

'The  circulation  during  the  summer  quarter  showed  a  marked 
decrease.  Usually,  with  the  advent  of  the  cool  evenings  and  the 
coming  of  September,  and  the  opening  of  school,  the  circulation 
gradually  increases  until  we  come  to  the  winter  months,  when  it 
reaches  its  maximum.  This  year  September  proved  more  dis- 
astrous than  even  the  hotter  months  on  account  of  the  infantile 
paralysis,  and  especially  to  the  fact  that  the  Quarantine  Hospital 
was  within  a  few  squares  of  the  Library,  causing  the  parents  to 
be  more  careful  of  their  children  and  keeping  them  from  the 
Library,  which  meant  a  decrease  in  the  circulation  of  juvenile 
books.  The  decrease  in  the  circulation  of  books  for  adults  was 
due  to  our  not  having  fiction  to  give  them,  which  is  what  most 
people  demand,  especially  during  the  summer  months.  Each 
Wednesday  I  selected  about  15  books  from  the  Central  shelves, 
and  by  9  o'clock  nearly  all  these  books  were  given  out.  The 
people  learned  when  these  books  were  coming  out,  and  were  al- 
ways here  to  take  them  out  on  Wednesday  evening. 

"A  big  addition  to  the  Library  was  the  Venetian  blinds  for  the 
three  back  windows.  They  have  added  greatly  to  our  comfort 
and  are  very  much  appreciated. 

'The  Pimlico  Boulevard  Improvement  Association  held  its 
meetings  in  the  lecture  hall.  School  No.  59  has  a  school  paper 
club,  and  the  board  meeting  of  the  club  was  held  in  the  lecture 
hall. 

"By  the  weekly  reports,  it  may  be  seen  that  the  number  of  vis- 
itors to  this  Branch  greatly  exceeds  the  circulation.  This  is  due 
to  the  fact  that  the  Branch  is  used  a  great  deal  for  reference 
work,  which  was  not  formerly  indicated  on  the  reports.  The 
pupils  of  the  Pimlico  School  use  the  Branch  more  in  comparison, 
than  the  pupils  of  School  59. 
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"Our  clubs  are  very  good  this  winter.  I  have  a  story  hour  for 
the  smaller  children  on  Saturday  afternoon,  and  the  children  are 
very  eager  to  recite  and  tell  stories  after  I  have  told  them  a 
story  and  read  to  them.  Some  of  my  little  girls  bring  their  fancy 
work  along  and  work  on  it  while  the  rest  of  us  are  reading  and 
reciting.  There  are  20  small  children  in  this  club.  The  Keyworth 
Debating  Qub  is  doing  very  well  this  winter,  despite  the  fact  that 
their  best  material  has  been  taken  by  the  debating  club  at  School 
59.  The  boys  at  No.  59  were  members  of  the  Ke)nvorth  Qub  last 
year.  The  teachers  at  the  school  seemed  to  think  it  would  be 
a  good  idea  to  have  a  good  debating  club  at  school,  too,  and 
of  course  the  boys  being  pupils  there,  they  left  the  Ke)nvorth  Qub 
and  joined  the  school  club.  These  boys  prepare  all  their  debates 
at  the  Library,  using  our  magazines  and  other  reference  material, 
so  that  we  feel  that  their  club  owes  a  great  deal  to  the  Library. 
The  Ke)nvorth  Qub  has  25  members  on  roll,  with  an  average 
attendance  of  18  boys  a  week.  They  hold  a  debate  every  week, 
and,  later  on,  hope  to  hold  debates  against  the  other  Branch  clubs. 
The  boys  in  the  club  distribute  the  tickets  for  the  lectures  all  over 
the  neighborhood,  and  also  act  as  ushers  at  the  lectures.  About 
twice  a  month  Miss  McCubbin  takes  the  boys  for  hikes  after  the 
Library  closes  on  club  nights.  They  enjoy  these  hikes  greatly, 
and  the  last  of  the  month  hope  to  take  an  all-day  hike,  and  cook 
their  dinner  in  the  woods.  The  club  gave  a  Christmas  basket  to 
a  poor  family." 

Branch  No.  17 — North  Avenue,  Near  Smallwood  Street, 

Easterwood. 

The  home  circulation  at  the  Branch  amounted  to  30,752,  of 
which  number  14,470,  or  44  per  cent.,  were  works  of  fiction.  In 
addition,  786  books  were  circulated  through  delivery  from  the 
Central  Library.  The  average  circulation  of  each  book  was  5.75. 
The  highest  circulation,  227,  occurred  on  January  3,  and  the 
lowest,  42,  occurred  on  October  31.  The  average  circulation  was 
100  volumes. 
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The  following  lectures  were  given  at  this  Branch  during  the 
year: 

'California/'  Dr.  Bernard  C  Steiner,  January  18. 
'Maryland,  the  Land  and  How  We  Won  It,"  Mrs.  Annie 
Leakin  Sioussat,  February  11. 

"Romance  of  the  Telephone,"  J.  O.  Martin,  April  28. 

"An  Evening  with  the  Dictionary,"  Dr.  John  C  French,  No- 
vember 24. 

"Yellowstone  National  Park,"  Major  Joseph  W.  Shirley,  De- 
cember 14. 

"The  lot  in  the  rear  of  the  Library  building  was  graded  and 
planted  with  grass  seed  in  April,  and  soon  we  gained  a  fine 
young  lawn,  where  before  were  only  rocks  and  weeds.  No  greater 
improvement  could  possibly  have  been  made  to  the  premises. 

"Our  lecture  room  was  in  demand.  Two  neighborhood  clubs 
used  it  for  their  monthly  meetings,  and  the  teachers  of  the  public 
school  in  the  vicinity  used  it  recently  for  a  moving-picture  show. 

"A  special  effort  to  increase  the  popularity  of  the  Library 
through  the  medium  of  the  two  clubs  which  meet  in  the  building 
had  success.  Instead  of  using  the  outside  entrance  to  the  dub- 
room,  which  the  men  had  been  in  the  habit  of  doing,  we  requested 
them  to  enter  the  clubroom  through  the  Library.  We  felt  that  the 
mere  passing  by  the  books  might  arouse  a  book  interest  in  some 
of  the  men  who  never  seemed  inclined  to  use  the  Library,  and, 
like  the  boy  in  the  song,  we  'guessed  right  the  very  first  time.' 
It  happens  that  both  of  these  clubs  are  tennis  clubs,  so  for  special 
bait  the  first  night  on  which  the  new  order  of  things  was  to  be 
carried  out,  we  arranged  brightly  colored  poster  bulletins  in  con- 
spicuous places,  depicting  tennis.  Tucked  in  around  the  gaily 
costumed  girls  and  the  athletic-looking  men  were  lists  of  good 
books  on  tennis  and  other  out-door  summer  sports.  The  men 
who  came  to  the  Library  that  first  night  approached  the  bulletins 
with  expressions  of  surprised  amusement.  Most  of  them  re- 
mained to  copy  the  numbers  of  the  books  on  the  lists  and  to  in- 
quire for  them  at  the  desk.  It  had  not  occurred  to  some  of  them 
that  we  could  give  them  more  than  a  room  to  meet  in.  Since 
that  time  we  have  constant  demand  for  books  on  tennis. 
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"The  bound  set  of  Harper's  Magazine,  which  came  to  us  re- 
cently, was  a  genuine  windfall.  The  public  has  revved  in  it  and 
continues  to  do  so.  The  people  of  this  section  certainly  show 
an  intelligent  appreciation  of  the  Library.  Our  miscellaneous 
books  are  constantly  in  demand. 

"We  had  a  contest  Pictures  of  men  and  women  of  note  were 
traced  in  ink  on  white  paper  and  put  on  a  large  cardboard.  The 
children  guessed  who  these  men  and  women  were  and  then  wrote 
the  names  on  papers  and  dropped  them  in  a  box  with  their  own 
names  signed  to  them.  At  the  end  of  the  week,  if  they  answered 
correctly,  their  names  were  put  on  the  roll  of  honor.  The  first 
week  Presidents'  pictures  were  posted,  and  133  answered.  Out 
of  that  number  62  answered  correctly.  The  second  week  we  took 
poets ;  124  answered  and  only  4  were  entirely  correct.  The  third 
week  we  chose  inventors  and  discoverers ;  163  answered ;  only  3 
answered  all  correctly.  Not  only  small  children  answer  these 
questions,  but  the  larger  boys  and  girls  of  the  high  school  and 
college. 

"I  sent  letters  to  the  people  in  the  neighborhood  asking  those 
who  are  not  members  of  the  Library  to  join  it  and  help  us  grow. 
Quite  a  large  number  have  brought  in  applications.  We  hope 
to  have  a  great  many  more.  The  home  circulation  is  not  as  large 
as  it  should  be.  Our  aim  is  to  bring  it  to  at  least  700  volumes  a 
week  this  winter.  If  we  could  get  all  those  who  use  the  reading 
room  to  take  home  a  book,  we  would  reach  the  700  mark  in  a 
short  time,  as  the  visitors  far  exceed  those  who  use  their  cards. 

"Our  clubs  are  doing  very  well.  The  girls'  club  has  a  member- 
ship of  10.  They  are  reading  'David  Copperfield,'  by  Charles 
Dickens.  The  children's  story  hour  has  on  roll  52,  and  the  boys' 
debating  club  has  32  members.  Their  last  debate,  'Resolved,  that 
Ulysses  Grant  was  a  better  general  than  Robert  E.  Lee,'  was  very 
interesting.  'The  club  boys  act  as  ushers  at  the  lectures.  It 
pleases  them  very  much.  I  try  to  make  them  feel  their  help  is 
needed  and  appreciated." 
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Branch  No.  18 — ^Darley  and  Cufton  Parks. 

The  hcxne  circulation  amounted  to  4,023,  of  which  number 
1,103,  or  27  per  cent.,  were  works  of  fiction.  The  average  cir- 
culation of  each  book  was  1.20.  The  Branchy  in  addition,  cir- 
culated 1,522  books  through  delivery  from  the  Central  Library. 
The  highest  circulation,  198,  occurred  December  4,  and  the 
smallest,  54,  occurred  November  16.  The  average  circulation  was 
105  volumes. 

The  following  lectures  have  been  given  at  this  Branch : 

"Glacier  National  Park,"  Dr.  Bernard  C.  Steiner,  Novem- 
ber 28. 

"Costa  Rica,"  William  D.  Janney,  December  15. 

The  plans  for  this  Branch  Library  having  been  drawn  by  the 
Architect,  Mr.  Otto  G.  Simonson,  the  contract  for  construction 
of  the  building  was  awarded  in  March  to  R.  B.  Mason.  The 
lowest  bidder  of  the  heating  was  The  Enterprise  Steam  and  Hot 
Water  Heating  Co.,  and  on  wiring,  the  Kingsbury-Samuels  Co. 
Construction  of  the  building  was  begun  about  the  banning  of 
April  and  was  pushed  without  undue  delay,  so  that  the  building 
was  completed  in  the  auttunn,  and  after  some  four  thousand 
volumes  were  placed  on  its  shelves,  the  opening  exerdses  oc- 
curred upon  November  16.  The  building  is  of  English  scholastic 
architecture,  built  of  red  brick  with  limestone  and  terra  cotta 
trinuning.  It  has  a  slate  roof.  The  interior  is  arranged  in  simi- 
lar manner  to  the  other  Branches  recently  constructed  for  the 
Library.  In  the  vestibule  there  are  two  tablets  bearing  the  fol- 
lowing inscriptions: 
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THE  ENOCH  PRATT  FREE  UBRARY 

BRANCH  18 

THIS  BUILDING  WAS  ERECTED 

ANNO  DOMINI  1916 

FROM  THE  FUND  GIVEN  BY 

ANDREW  CARNEGIE 

THE  ENOCH  PRATT  FREE  UBRARY 

BRANCH  18 

THIS  SITE  WAS  GIVEN  BY 

FRANK  AND  FLORENCE  G.  NOVAK 

ANNO  DOMINI  1914 

The  order  of  exercises  at  the  opening  of  the  Branch  was  as 
follows : 

1.  Prayer  by  the  Rev.  John  P.  Campbell,  D.  D.,  of  Faith  Pres- 
byterian  Church. 

2.  Presentation  of  the  Library  to  the  City. 

3.  Acceptance  by  the  Mayor. 

4.  Address  by  Dr.  Thomas  S.  Cullen. 

5.  Annooncements  by  the  Librarian. 

6.  Benediction  by  the  Rev.  C.  F.  Thomas,  of  St.  Ann's  Roman 
Catholic  Church. 

In  accepting  the  Library,  Mayor  Preston  spoke  of  the  im- 
portance of  the  educational  interests  of  the  City,  stating  that  the 
Library  stood  among  these,  only  second  to  the  public  schools. 
Not  only  is  the  Library  an  educational  institution,  however,  but 
also  a  place  where  the  citizens  may  well  resort  for  pleasure.  He 
especially  called  attention  to  the  solace  and  comfort  obtained 
from  the  reading  of  good  books,  and,  in  conclusion,  referred  to 
the  extended  usefulness  which  may  be  hoped  from  such  a  hall 
as  that  in  which  the  audience  had  gathered. 

The  use  of  the  Library  was,  from  the  beginning,  larger  than  we 
had  anticipated.    Owing  to  the  fact  that  the  City  has  not  as  yet 
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opened  and  paved  the  two  streets  upon  which  the  Branch  is  situ- 
ated, access  to  the  building  is  not  easy,  yet  the  crowds  manage 
to  reach  it.  Especially  do  the  children  frequent  the  building. 
On' the  first  day  the  Library  was  opened  67  persons  applied  for 
borrowers'  cards,  and  on  the  second  day  98  persons  applied. 
While  this  number  was  not  kept  up,  yet  a  month  after  the  date 
of  opening  30  persons  daily,  on  the  average,  applied  for  the  use 
of  the  Library.  The  crowds  who  filled  the  lecture  hall,  when  it 
was  opened  to  the  public  a  few  days  after  the  opening  of  the 
Library,  showed  again  the  appreciation  of  the  people  of  the 
neighborhood.  The  employees  have  handled  the  situation  very 
well,  and  better  order  is  being  maintained  as  the  children  become 
habituated  to  the  use  of  the  building.  In  the  case  of  this  Branch, 
as  in  the  case  of  every  other  one  we  have  opened,  we  find  that 
we  are  drawing  upon  a  new  set  of  borrowers  and  that  com- 
paratively few  of  those  who  use  the  Library  have  been  borrow- 
ers of  books  from  any  other  of  our  buildmgs. 

From  the  report  of  the  Branch  Librarian,  the  following  para- 
graphs are  taken: 

"The  children  have  made  up,  for  the  most  part,  our  public, 
during  the  few  weeks  since  our  opening,  and,  although  at  times 
they  have  sorely  tried  our  patience,  yet  we  cannot  but  feel  that 
they  thoroughly  appreciate  the  Library  and  everything  that  is 
done  for  them  here.  Only  a  few  days  after  the  Branch  had 
opened  a  small  boy  was  looking  at  some  books  on  the  side  of  the 
room  where  the  adults'  books  are  placed.  When  I  told  him  that 
boys'  books  were  on  the  other  side  of  the  room,  and  he  would 
probably  find  what  he  wanted  there,  he  answered:  'No,  miss; 
I'm  looking  for  a  book  of  explorers,  and  I  have  just  what  I  want' 
The  Saturday  after  the  opening  of  the  Branch  a  large  number  of 
children  came  in  in  the  morning,  selected  books  which  they 
wanted,  and  waited  for  two  or  three  hours,  until  the  cards  came 
from  the  Central  Library.  They  were  so  anxious  to  get  a  book, 
and  so  afraid  that  the  one  which  they  especially  wanted  would 
go  out,  that  they  were  willing  to  wait  until  they  could  take  their 
book  home. 
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"The  circulation  of  juvenile  books  is  so  large  that  we  have 
very  few  of  them  remaining  on  our  shelves.  We  have  been 
helped,  however,  by  boxes  of  books  which  are  sent  from  the 
Central  Library.  These  books  circulate,  in  some  instances,  as 
many  as  three  or  four  times  during  the  two  weeks  in  which 
we  are  allowed  to  keep  them.  Many  of  the  children  take  out 
a  book  Saturday  and  return  it  on  Monday.  In  almost  every  in- 
stance books  are  kept  out  for  only  a  few  days.  The  effect  of 
this  constant  circulation  of  the  books  is  already  to  be  seen  in  the 
great  amount  of  bindery  work — ^mending,  backing  and  even  sew- 
ing, which  we  have  to  do. 

"The  number  of  grown  people  who  are  our  borrowers,  we 
are  glad  to  say,  is.  increasing,  but  we  can  for  this  also  thank 
the  children.  Soon  after  the  opening  of  the  Branch  a  lady 
came  in,  with  her  small  son,  saying  that  she  wanted  to  see  in 
what  sort  of  a  place  he  spent  most  of  his  leisure  time.  Only  a 
few  days  ago  another  lady  came  in  with  her  daughter,  and  when 
she  left  took  with  her  four  applications,  saying  that  there  were  a 
number  of  grown  people  in  her  family  whom  she  thought  would 
like  to  join  the  Library.  One  child  comes  in  almost  every  day 
to  get  a  book  for  her  sick  mother.  Several  others  come  in  for 
German  books  for  their  grandmother.  We  have  only  a  few 
German  books  in  our  Branch,  which  we  have  given  them,  and 
then  have  sent  to  the  Central  Library,  from  which  many  have 
been  furnished  us.  In  this  way  the  grown  folks  are  benefited 
even  though  they  themselves  are  unable  to  come  to  the  Branch. 

"The  amount  of  reference  work  done  has  been  considerable. 
The  children  from  the  school,  which  is  only  a  block  and  a  half 
away,  come  in  for  books  on  various  subjects,  chief  among  which, 
however,  have  been  books  on  Thanksgiving  and  Christmas.  Some 
few  of  the  Eastern  High  School  girls  have  also  been  here  for 
English  books,  which  they  use  as  supplementary  reading  to  their 
regular  course." 
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Library  Staff. 


In  addition  to  the  Librarian  and  Assistant  Librarian,  who 
are  the  officers  of  the  Library,  there  are  employed  in  the 
various  departments  130  persons,  of  whom  30  are  men  and 
boys,  and  100  are  women.  We  have  had  the  services  of  56  sub- 
stitutes during  the  year,  within  which  time  there  have  been  26 
resignations  and  30  appointments.  The  staff  and  employees  of 
the  Library  are  divided  into  departments.  In  the  Librarian's 
office  are  the  Librarian's  secretary,  two  clerks  and  the  messen- 
ger. In  the  Order  Department  are  the  chief  order  clerk  and 
three  assistants.  In  the  Reference  Department  are  the  superin- 
tendent and  six  assistants.  In  the  Cataloguing  Department  are 
the  head  cataloguer  and  twelve  other  cataloguers  (two  of  the 
cataloguers  in  rotation  are  detailed  for  work  at  the  delivery  and 
r^stration  desks)  and  a  shelf -list  clerk.  In  the  Bindery  De- 
partment are  a  chief  clerk  and  two  assistants.  The  Circulation 
Department  has  a  general  superintendent,  under  whose  direction 
is  the  circulation  of  books  and  the  training  of  apprentices.  In 
the  Delivery  Department  at  the  Central  Library  are  an  assistant 
superintendent  of  delivery,  together  with  eleven  women  and 
three  boys,  in  addition  to  the  catalogue  clerks  detailed  from  time 
to  time  (one  of  the  delivery  clerks  in  rotation  is  usually  employed 
in  the  elementary  work  of  cataloguing).  The  registration  of 
borrowers  occupies  the  time  of  a  registration  clerk  in  addition  to 
assistance  given  by  the  detailed  cataloguers.  The  Open-Shelf 
Department  has  a  chief  and  an  assistant.  The  Children's  De- 
partment has  a  chief  and  an  assistant,  and  the  Department  of 
Natural  Science  and  Industrial  Arts  has  a  chief  and  three  assist*- 
ants.  In  the  delivery  of  books  from  the  Central  Library  to 
Branches  and  Stations,  to  schools  and  other  institutions,  are  a 
superintendent  and  two  assistants.  In  the  Branches  and  Stations 
are  an  inspector,  eighteen  women  as  Branch  Librarians  and 
twenty-nine  as  assistants.  There  are  also  employed  five  janitors 
in  the  Central  Library  and  seventeen  in  the  Branches. 
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Each  young  woman  who  makes  application  for  a  position  in 
the  Library  is  expected  to  have  the  equivalent  of  a  High  School 
education,  and  we  have  been  pleased  to  find  some  Goucher  Col- 
lege students  on  our  list.  The  approved  applicants,  as  ap- 
prentices, are  given  training  in  the  elementary  processes  of  library 
work,  both  at  the  Central  Library  and  at  Branch  No.  1.  If  they 
satisfactorily  pass  through  the  apprenticeship,  they  are  placed 
upon  the  list  of  substitutes  whom  we  utilize  when  members  of 
the  regular  staff  are  absent  through  sickness,  etc.,  and  on  account 
of  the  summer  furloughs.  From  these  substitutes  appointments 
are  made,  and  promotion  follows,  as  it  has  done  for  twenty  years, 
in  accordance  with  the  merit  system.  We  have  been  fortunate 
in  finding  a  sufficient  number  of  eligible  persons  to  serve  as  sub- 
stitutes, but  a  number  of  times  the  list  has  been  perilously  small, 
and  our  inadequate  salaries  do  not  give  the  desired  incentive  to 
young  women  to  make  application  for  positions  in  this  institution. 

During  the  year  especial  attention  was  given  to  the  training  of 
applicants  for  positions.  The  course  was  carefully  revised  and 
extended  so  as  to  cover  two  months,  and  a  series  of  weekly 
meetings  of  the  applicants  for  purposes  of  instruction  was 
instituted. 

President  John  M.  Thomas,  of  Middlebury  College,  Vermont, 
recently  well  expressed  the  importance  of  an  efficient  staff  to 
a  library  in  the  following  sentences : 

"A  building  with  bookshelves  and  a  collection  of  books  is  not  a 
library.  To  have  a  library  you  must  have  your  books  where  you 
can  put  your  hand  upon  what  you  want  when  you  want  it.  A 
library  is  75  per  cent,  librarian.  The  person  is  three-fourths,  the 
building  and  the  books  make  the  other  fourth.  A  library  with- 
out a  librarian  is  like  a  drug  store  without  a  druggist."  (New 
York  Libraries,  page  48,  February,  1916.) 

When  the  National  Guard  were  ordered  out  into  the  service  of 
the  country,  the  call  included  the  assistant  librarian,  who  is  a 
member  of  Battery  A,  Field  Artillery,  and  who  was  consequently 
obliged  to  be  absent  from  the  Library  a  little  over  three  months. 
The  Executive  Committee  of  the  Board  of  Trustees  appointed 
the  Office  Secretary  as  Acting  Assistant  Librarian.     This  ar- 
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rangement  was  undoubtedly  the  best  one  which  could  have  been 
made,  and  enabled  us  to  carry  on  the  work  without  serious 
inconvenience. 

Constant  emphasis  has  been  laid  upon  the  necessity  of  efficient 
and  cheerful  aid  to  our  borrowers  by  all  the  employees  of  the 
Library  who  come  in  contact  with  the  public. 

Our  salaries  are  much  less  than  those  given  in  any  other  im- 
portant City  Library,  and  an  appropriation  requested  to  enable 
us  to  increase  salaries  was  not  included  in  the  Ordinance  of 
Estimates. 

Relations  With  Other  Libraries. 

The  Maryland  Public  Library  Commission  has'  sent  out  its 
Traveling  Libraries  from  our  building,  and  has  worked  with 
us  in  distributing  books  for  the  blind  as  usual. 

On  February  4  I  was  one  of  the  speakers  at  the  reopening 
of  the  Tillard  Memorial  Library  in  the  Franklin  High  School  of 
Reisterstown. 

I  acted  as  chairman  of  the  Committee  on  Federal  and  State 
Relations  of  the  American  Library  Association  and  attended  the 
Annual  Conference  of  that  Association  in  June  at  Asbury  Park. 

At  their  meeting  in  January  the  Board  of  Trustees  passed  a 
resolution  protesting  against  the  inclusion  of  libraries  in  a  bill 
introduced  into  the  National  House  of  Representatives,  which 
bill  would  have  prevented  "the  free  sale  of  books  published  at 
fixed  prices  to  public  libraries  on  such  terms  as  may  be  agreed 
upon  by  the  parties  to  such  sale."  Through  the  united  opposition 
of  the  libraries  of  the  country,  the  defeat  of  this  provision  was 
secured. 

In  April  I  was  invited  to  go  to  Wilmington  to  be  one  of 
the  speakers  at  a  dinner  given  at  the  inaugfuration  of  a  cam- 
paign to  secure  funds  for  a  library  building  for  that  city,  for 
which  building  a  splendid  site  had  just  been  given.  The  dinner, 
which  was  presided  over  by  Judge  George  Gray,  was  largely 
attended,  and  the  assembly  was  an  enthusiastic  and  determined 
one.    The  Mayor  of  the  city  and  John  P.  Nields,  Esq.,  former 
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United  States  District  Attorney  for  Delaware,  made  addresses 
on  that  occasion.  During  the  seven  days'  campaign  $325,000 
was  raised  by  popular  subscription  for  this  proposed  building. 
Wilmington  contains  only  about  one-sixth  as  many  people  as 
Baltimore,  and  we  hope  that  the  example  of  our  neighboring  city 
in  providing  funds  for  the  new  and  adequate  library  building  may 
soon  be  followed  by  Baltimore. 

Charges  and  Damages. 

As  usual,  only  a  small  number  of  books  were  lost  by  bor- 
rowers during  the  year.  In  addition  to  the  526  books  missing  at 
stocktaking,  143  were  lost  and  paid  for  and  17  lost  without  pay- 
ment; 48,227,  or  1  in  every  13,  were  kept  out  over  two  weeks,  so 
that  their  borrowers  became  liable  for  charges.  For  the  most 
part  these  charges  have  been  duly  collected  and  paid  over  to  the 
Treasurer. 

Receipts  and  Expenditures. 

■ 

The  Librarian  has  paid  to  the  Treasurer  the  following 
amounts:  From  charges  and  damages,  $2,658.80;  from  the  sale 
of  Finding  lists  and  Bulletins,  $21.95;  miscellaneous  receipts, 
$433.78.  The  expenses  for  the  year  have  been  as  follows :  Books, 
$16,530.70;  periodicals,  $3,098.68;  binding,  $3,730.82;  construc- 
tion and  repairs,  $7,696.79;  Library  of  Congress  cards,  $900.00; 
stationery  and  supplies,  $2,038.85;  insurance,  $788.11;  furniture 
and  typewriters,  $2,476.45 ;  drayage,  $807.05 ;  rent,  $605.02 ;  coal, 
$3,658.20;  light,  $3,505.88;  printing,  $1,085.00;  miscellaneous  ex- 
penses, $2,988.12;  salaries,  $58,345.06;  property  account,  $124.62; 
grand  total,  $108,379.35. 

The  $52,000.00  appropriated  in  the  Ordinance  of  Estimates 
for  the  year  was  distributed  therein  as  follows :  Maintenance  of 
Branches  Nos.  9,  12,  13,  14,  15,  16,  17  and  18,  built  from  Car- 
negie Fund,  being  10  per  cent,  of  amount  expended  for  the  build- 
ings, $21,000.00;  maintenance  of  Branch  No.  8,  $2,500.00;  main- 
tenance of  Stations  Nos.  10  and  11,  $2,000.00;  salaries  of  Library 
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Staff,  $2,500.00;  purchasing,  cataloguing  and  binding  books. 
Branches  Nos.  1  to  17,  $12,000.00;  purchase,  etc,  of  books  for 
Branch  18,  $3,000.00;  maintenance  and  equipment  of  addition  to 
Central  Library,  $9,000.00;  total,  $52,000.00. 

The  Board  of  Estimates  appropriated  $49,000.00  for  the  year 
1917,  distributed  as  follows:  Maintenance  of  Branches  Nos.  9, 
12,  13,  14,  15,  16,  17,  18,  $21,000.00;  maintenance  of  Branch  No. 
8,  $2,500.00;  maintenance  of  Stations  Nos.  10  and  11,  $2,000.00; 
maintenance  of  salaries,  $2,500.00;  purchasing,  cataloguing  and 
binding  books.  Branches  Nos.  1  to  17,  $12,000.00;  equipment 
and  maintenance  at  Central  Library  of  Open  Shelf,  Technological 
and  Children's  Department,  $9,000.00. 

The  Qeveland  Public  Library,  in  its  Annual  Report  for  1915, 
stated : 

'The  cramped  condition  of  our  finances  has  prevented  doing 
much  that  we  wished  to  do,  much  that  we  ought  to  do;  it  has 
compelled  economy  in  every  direction,  the  cutting  off  of  every- 
thing that  could  possibly  be  dispensed  with." 

If  this  be  true  of  that  library,  with  its  municipal  appropriation 
of  $378,677.00,  how  much  more  is  it  true  of  Baltimore's  Public 
Library. 

With  thanks  for  the  courtesy  and  co-operation  received  from 
the  Board  of  Trustees,  I  am. 

Very  respectfully, 

BERNARD  C  STEINER. 

January,  1917. 
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LIBRARY  BUILDINGS. 

CENTRAL  LIBRARY— 106  West  Mulberry  Street,  near  Cathedral. 

Annexes    to    Central    Library — 400   and   404 
Cathedral  Street. 

BRANCH    1— Comer   of    Fremont   Avenue    and    Pitcher    Street,    near 

Lafayette  Square. 

BRANCH    2 — Comer  of  Hollins  and  Calhoun  Streets,  near  Union  Square. 

BRANCH    3 — Corner  of  Light  and  Gittings  Streets,  near  Riverside  Park. 

BRANCH    4— Comer  of  Ellwood  and  O'Donnell  Streets  {Canton), 

BRANCH    5 — Corner  of  Broadway  and  Miller  Street,  near  Johns  Hop- 
kins Hospital. 

BRANCH    6— St.  Paul  Street,  above  Twenty-fifth  {Peabody  Heights). 

BRANCH    7— Falls  Road  below  Thirty-seventh  Street  {Woodherry  and 

Hampden),    (Bolldiiiff  and  site  given  by  Robert  Poole,  1900.) 

BRANCH    8— Qifton  Avenue  and  Hilton  Street  (fValbrook), 

(Bnildins  and  site  given  hj  Franeis  A.  White,  1007.) 

BRANCH    9 — Corner  Towson  and  Beason  Streets  (Locust  Point). 

(Building  given  by  Andrew  Carnegie.  Site  given  by  B.  A  O.  RJL) 
STATION  10— Mott  Street,  near  Comer  of  Gay  (Old  Town). 

STATION  11—1123  East  Baltiftiore  Street,  near  Aisquith  Street 

[A  site  for  a  Branch  Library  has  been  bought  at  tiie  corner  of 
Central  Avenue  and  Watson  Street  vrith  an  appropriation  from 
the  City.] 

BRANCH  12— Corner  Barre-and  St  Peter  Streets  (Mt,  Clare). 

(Building  given  by  Andrew  Carnegie,  1008;  purchase  of  site 
made  possible  by  gift  of  Thomas  J.  Hayward.) 

BBtANCH  13 — Linwood  Avenue,  between  East  Fayette  Street  and  Phila- 
delphia Road,  near  Patterson  Park. 
(Building  given  by  Andrew  Carnegie.    Site  dedicated  to  libmy 
by  Mayor  and  City  Cooneil.) 

BRANCH  14 — Garrison  and  Fairview  Avenues  (Forest  Park).  \ 

(Building  given  by  Andrew  Carnegie.  Site  dedicated  to  library 
by  liayor  and  City  Council.)  | 

BRANCH  IS — (jorsuch  Avenue  and  Taylor  Street  (Homestead). 

(Building  given  by  Andrew  Carnegie.  Site  given  in  memory  of 
Robert  S.  Carswell.) 

BRANCH  16 — Key  worth  Avenue,  near  Park  Heights  Avenue  (Pimlico). 

(Building  given  by  Andrew  Carnegie.  Site  given  in  memory  of 
William  and  Ellen  Shirley.) 

BRANCH  17 — North  Avenue,  near  Small  wood  Street  (Eastertvood) . 

(Building  given  by  Andrew  Carnegie.  Site  given  in  memoir  of 
Lieon  lAuer.) 

BRANCH  18— Wolfe  and  Twentieth  Streets  (Darley  and  Clifton  Parks). 

(Building  given  by  Andrew  Carnegie.  Site  given  by  Frank 
Novak.) 

BRANCH  19--€08  South  Ann  Street  (Fell's  Point). 

(BuikUng  not  yet  constructed.  Site  given  by  Chikben's  Piar- 
ground  Association  and  William  H.  Grafflln.) 


ANNUAL  REPORT  FOR  1917 


To  the  Trustees  of  The  Enoch  Pratt  Free  Library: 

During  the  past  year : 

1.  The  Library  has  added  16,868  volumes  to  its  collection,  so 
that  there  are  now  accessioned  204,135  volumes  in  the  Central 
Library,  and  151,682  volumes  in  the  Branches,  making  a  total  of 
355,817  volumes,  which  are  accessible  to  the  people  of  Baltimore. 

2.  We  have  circulated  661,431  volumes  to  the  homes  of  45,158 
borrowers.  There  have  been  51,859  books  and  48,562  magazines 
used  in  the  Central  Library  Reading  Room  and  662,747  persons 
have  visited  the  Branches,  a  number  greater  than  the  entire 
population  of  Baltimore,  from  the  youngest  infant  to  the  old- 
est man,  whether  literate  or  illiterate. 

3.  There  have  been  provided  373  current  periodicals  in  the 
Central  Library,  and  about  35  in  each  Branch  Library  Reading 
Room. 

4.  Each  Branch  Library  possesses  a  complete  card  catalogue 
of  its  books.  At  the  Central  Library  there  is  a  catalogue  to  all 
the  volumes  in  the  Library,  comprising  nearly  three-quarters  of 
a  million  cards,  and  there  is  also  a  partial  public  card  catalogue^ 
containing  several  hundred  thousand  cards,  toward  the  comple- 
tion of  which  addition  is  made  as  fast  as  our  finances  admit. 

5.  A  trained  and  educated  staff  of  Library  employees,  much 
underpaid,  has  cheerfully  and  faithfully  endeavored  to  put  in  the 
possession  of  the  people  the  information  contained  in  these  books 
and  magazines. 

6.  In  the  9  lecture  halls  in  the  Branch  Libraries  57  lectures 
were  given. 

7.  At  the  Central  Library  a  department  of  Science  and  Useful 
Arts  gives  free  access  to  our  valuable  collection  of  books,  trade 
catalogues  and  magazines  upon  those  subjects. 
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8.  At  the  Central  building,  an  especial  Children's  Department 
aids  both  children  and  parents,  in  giving  the  best  reading  to 
those  who  are  learning  how  to  use  books. 

9.  The  Reference  Department  at  the  Central  Library  has  an- 
swered multitudes  of  questions,  either  asked  by  visitors  in  the 
Reading  Room,  or  over  the  telephone. 

10.  The  Open-Shelf  Standard  Library  gives  opportunity  to 
anyone  who  desires  it,  to  gain  an  intimate  acquaintance  of  sev- 
eral thousand  of  best  books  which  have  been  written  in  English, 
or  translated  into  our  language. 

11.  Sixteen  Branch  Libraries,  in  buildings  owned  by  the  Qty, 
and  2  Stations  in  rented  rooms,  not  only  render  accessible  to  peo- 
ple in  different  portions  of  Baltimore  their  own  collcetions,  num- 
bering from  2,000  to  14,000  voltmies,  but  also  afford  opportunity 
for  persons  living  in  different  sections  of  the  City  to  make  use  of 
the  books  in  the  Central  Library. 

12.  Reading  Qubs  for  Adults  and  Children,  carried  on  in  the 
various  Branch  Libraries,  bring  to  the  people  the  opportunity  to 
appreciate  literature.  Debating  Clubs  among  the  boys  afford  a 
useful  method  of  learning  expression.  Children's  Story  Hours, 
which  are  conducted  with  the  valued  co-operation  of  the  Chil- 
dren's Playground  Association,  lead  the  very  young  to  begin  to 
love  the  companionship  of  books. 

13.  The  purchase,  through  the  faithful  and  persistent  effort  of 
our  agent,  of  a  suitable  site  upon  which  to  erect  a  Branch  Library 
building  for  Station  11,  long  inadequately  housed,  by  the  expendi- 
ture of  an  appropriation  of  $10,000  from  the  Mayor  and  City 
Council,  brings  us  within  sight  of  a  consummation  long  desired 
by  the  people  among  whom  this  Station  has  done  useful  work  for 
a  great  number  of  years. 

14.  The  generous  gift  by  the  Children's  Playground  Associa- 
tion and  Mr.  William  H.  Grafflin  of  a  site  upon  South  Ann 
Street  for  a  Branch  Library  enables  us  to  look  forward  to  the 
early  erection  of  a  building  which  will  supply  a  crying  need, 
voiced  to  us  by  the  people  of  the  neighborhood  of  Fell's  Point,  for 
a  full  score  of  years. 


15.  In  addition  to  the  usual  publications,  we  have  printed  a 
Bulletin,  containing  titles  of  our  volumes  in  the  Polish  language, 
•which  will  make  our  collection  useful  to  the  30,000  people  in  Bal- 
timore who  speak  that  tongue.  In  co-operation  with  generous 
citizens,  we  have  published  a  list  of  books  upon  financial  subjects, 
approved  by  the  Educational  Committee  of  the  American  Invest- 
ment Bankers'  Association,  and  one  containing  references  to  books 
in  this  and  in  the  Library  of  the  Peabody  Institute,  treating  of 
the  lives  of  the  painters  represented  in  the  Galleries  of  Mr.  Henry 
Walters, 

16.  The  Catalogue  Department  has  caught  up  with  the  arrears 
of  work  which  had  been  delayed  in  preparation  of  books  for  the 
use  of  the  public  throughout  some  years  past 

17.  We  have  ordered  and  received  most  of  the  volumes  n  from 
the  St.  Louis  Library  list  of  Books  for  Tired  Eyes,  which  books, 
printed  in  large  t)rpe,  have  been  placed  on  the  shelves  of  the  Open- 
Shelf  building. 

18.  We  have  given  more  systematic  and  better  training  to  ap- 
plicants for  positions  on  the  Library  Staff  than  ever  before.  Dur- 
ing the  early  part  of  the  year,  we  conducted  a  series  of  weekly 
lectures  for  those  in  training.  The  many  changes  incident  to  the 
participation  of  the  United  States  in  the  Great  War  caused  va- 
cancies in  our  force  and  diminished  seriously  the  number  of  appli- 
cants. We  have,  fortunately,  been  able,  in  spite  of  our  meager 
salaries,  to  retain  the  most  of  our  Staff  and  to  secure  acceptable 
candidates  for  these  vacancies,  although  the  margin  of  safety  has 
been  reduced  to  zero  in  some  cases,  when  we  had  appointed  all 
persons  whose  training  had  been  completed. 

19.  We  have  co-operated  with  the  other  Libraries  of  the  coun- 
try in  the  work  of  the  American  Library  Association,  and  es- 
pecially in  securing  several  thousand  volumes,  and  a  somewhat 
greater  number  of  magazines,  which  have  been  sent  to  the  Young 
Men's  Christian  Association  and  the  Knights  of  Columbus  in  the 
various  camps  in  Maryland. 

20.  We  have  given  to  the  service  of  the  country,  our  Assistant 
Librarian,  Mr.  Lawrence  C.  Wroth,  who  was  for  some  time  be- 
fore the  war,  a  private  in  the  Field  Artillery  of  the  Maryland 


National  Guard.  Promoted  to  position  of  Sergeant,  he  was  mus- 
tered into  the  service  of  the  United  States  upon  July  25,  and  he 
has  since  that  time  been  further  promoted  to  a  second  lieutenancy. 
At  the  end  of  the  year,  he  is  with  the  110th  Regiment,  at  Camp 
McQellan,  Anniston,  Alabama. 

21.  During  the  year,  the  Librarian  completed  a  quarter  century 
of  service  in  the  position  which  he  holds.  Looking  over  the  list  of 
litMarians  of  the  large  libraries  of  the  country,  only  one,  Mr. 
William  HI  Brett,  of  Qeveland,  is  found,  whose  service  in  the 
position  he  now  holds  is  as  long  as  this.  During  this  period  the 
Library  has  made  great  progress,  and  has  been  hindered  from 
•making  still  greater  progress  because  of  inadequate  financial  re- 
sources. When  these  are  provided,  we  may  look  forward  to  rapid 
progress,  in  view  of  the  ample  preparation  we  have  made  to  meet 
the  needs  of  the  City,  as  soon  as  an  adequate  maintenance  shall 
be  provided  us. 

I  have  placed  as  a  frontispiece  of  this  report  an  engraving  of 
Lewis  H.  Steiner,  M.  D.,  who  was  elected  Librarian  in  Novend)er, 
1884,  who  organized  the  Library  and  conducted  it  imtil  his  death, 
upon  February  18,  1892.  To  his  remarkable  intellectual  versa- 
tility, his  high  conscientiousness  and  devotion  to  duty,  and  to  his 
remarkable  administrative  ability,  the  Library  owes  a  great  part 
of  its  subsequent  success. 

The  needs  of  the  Liln-ary  are  the  same  as  last  year,  and,  as  then, 
we  may  well  state  that  the  Library  expects  in  f uttu-e  years : 

1.  An  additional  Central  Building  constructed  by  the  City  at 
the  cost  of  about  three-quarters  of  a  million  dollars  on  Cathedral 
Street,  adjoining  the  present  building. 

2.  Ten  sites  for  Branches  dedicated  to  Library  purposes,  either 
by  the  City  cm:  by  private  beneficence. 

3.  Adequate  maintenance  by  the  City,  so  that  the  members  of 
the  staff,  who  should  have  at  least  as  much  educational  training 
as  teachers,  may  receive  salaries  equal  to  those  paid  by  the  City 
to  teachers,  and  not,  as  at  present,  much  less  than  those  and  also 
only  from  one-third  to  two-thirds  those  paid  to  the  library  staff  in 
other  cities. 

4.  Adequate  maintenance  by  the  City,  so  that  the  purchases  of 


books  may  be  sufficient  to  meet  the  people's  needs  and  may  ap- 
proximate the  amotmts  expended  in  other  cities. 

5.  Additional  appropriations,  so  that  we  may  extend  the  use- 
fulness of  the  Library  as  an  educational  institution  and  as  a  place 
whence  healthy  mental  recreation  may  be  obtained,  by  giving 
more  lectures,  printing  more  lists  of  books  and  entering  into  as 
many  lines  of  usefulness  as  can  be  centered  about  the  reading  of 

Two  sites  for  Branch  Libraries  have  been  secured  during  the 
past  year,  and  we  earnestly  hope  that  at  least  three  more  sites 
may  be  provided  in  1918.  Even  after  such  additional  sites  are 
secured,  there  will  still  be  left  a  number  of  parts  of  the  City  in 
which  there  is  no  provision  for  Libraries.  The  sections. of  the  City 
lacking  Branch  Libraries  at  present  are: 

(a)  To  take  the  place  of  Station  No.  10  in  the  Tenth  Ward  or 
the  southern  part  of  the  Ninth  Ward,  near  Greenmount  Cemetery. 

(b)  In  the  vicinity  of  Lake  Montebello  in  the  Eighth  or  Ninth 
Ward. 

(c)  In  the  vicinity  of  the  York  Road  in  the  northern  part  of 
Waverly  in  the  Ninth  or  Twelfth  Ward. 

((f)  In  the  vicinity  of  Mt.  Royal  and  Maryland  Avenues  in  the 
Eleventh  Ward. 

(e)  In  the  vicinity  of  Whitelock  Street  and  Linden  Avenue  in 
the  Thirteenth  Ward. 

(/)  In  the  vicinity  of  Ashburton  in  the  Fifteenth  Ward. 

(g)  In  the  vicinity  of  Calverton  and  Edmondson  Terraces  in 
the  Sixteenth  Ward. 

(A)  In  the  vicinity  of  Carroll  and  Irvington  in  the  Twentieth 
Ward. 

(i)  In  the  vicinity  of  HoUins  and  Catherine  Streets  in  the 
Twentieth  Ward. 

We  ought  to  be  able  to  open  additional  departments  at  the 
Central  Library.  The  Schools  of  Music  at  the  Peabody,  and  of 
Art  at  the  Maryland  Institute,  and  the  Charcoal  Qub  ought 
to  have  access  to  a  special  Art  Department  of  this  Library  as 
a  useful  auxiliary  to  them.  The  teachers  of  the  city,  as  well 
as  those  who  are  studying  at  the  Training  Schools,  and  at  the 
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Educational  Dqiartment  of  the  Johns  Hopkins  University, 
ought  to  find  a  Pedagogical  Department  in  the  Public  Library. 
The  business  men  of  a  great  commercial  city  ought  to  be  able  to 
find  at  their  service^  a  Commercial  and  Business  Department  of 
the  Library.  Such  departments  have  been  established  in  other 
cities,  notaUy  at  Newark,  New  Jersey.  In  other  cities  we  find 
in  the  process  of  establishment  such  a  Business  Men's  Branch,  as 
is  outlined  at  page  30  of  the  45th  Annual  Report  of  the  Chicago 
Public  Library  for  1916-17: 

''In  connection  with  the  suggestion  for  a  down  town  business 
information  bureau  a  special  staff  of  trained  experts  must  be 
secured  to  give  prompt  and  direct  aid  to  business  concerns 
seeking  special  information  of  all  kinds.  Facilities  should  be 
provided  for  quick  translation  into  English  of  letters  in  foreign 
languages  received  from  all  parts  of  the  world.  Expert  advice 
should  be  available  to  business  houses  desirous  of  installing  in- 
dexing and  filing  systems  on  the  most  approved  lines.  Indexes 
of  all  kinds  should  be  provided  to  serve  as  guide  posts  and 
sources  of  information,  and  in  g^eral,  there  should  be  such 
equipment  as  will  prove  of  practical  value  to  business  and  in- 
dustrial interests  of  Chicago.  When  times  become  normal  again 
trade  activities  will  demand  a  sharper  and  keener  need  in  the 
competitive  field  than  present  haphazard  methods  can  meet,  and 
the  Library  can  play  an  important  part  in  proving  its  practical 
value  in  commercial  development" 

In  England  also,  the  matter  has  been  under  discussion,  and 
in  July,  1917,  the  Council  of  the  Library  Association  made  a 
report  on  the  Provision  of  Technical  and  Commercial  Libraries, 
containing  the  following  paragraphs : 

''In  the  interests  of  the  domestic  and  foreign  trade  of  this 
country,  it  is  desirable  to  establish  commercial  departments  in 
Libraries  in  trading  and  industrial  centers.  Only  the  largest 
towns  can  support  libraries  so  extensive  and  highly  organized  as 
those  of  the  Institute  of  Commerce,  Antwerp,  and  of  the  Com- 
mercial Museum,  Philadelphia.  But  the  Council  believes  it  pos- 
sible, in  the  Library  of  every  trade  center,  to  form  special  sec- 
tions which  will  provide  business  men  and  others  with  much 


information  valuable  to  them  in  business.  All  Libraries  contain 
books  useful  to  business  men,  some  have  large  numbers  of  such 
books.  The  practice  has  been  to  store  them  with  the  general 
collection.  As  business  men,  however,  are,  as  a  rule,  imper- 
fectly trained  in  the  use  of  General  Reference  Libraries,  the 
Council  recommends  that,  wherever  possible,  these  collections  be 
brought  together  to  form  Special  Libraries,  as  in  the  cases  of 
the  Libraries  now  open  in  Glasgow  and  Liverpool.  Such  a  Li- 
\  brary  should  include : 

"Commercial  and  Industrial  Data  (reports  of  the  Boards  of 
Trade  and  Agriculture  and  Fisheries,  Consular  and  Colonial  Re- 
ports, parliamentary  publications  relating  to  commerce,  trade 
periodicals  and  catalogues,  reports  of  Chambers  of  Commerce, 
statistical  publications). 

"Geographical  Information  (atlases,  maps,  gazetteers,  direc- 
tories, books  of  travel  written  from  the  standpoint  of  commer- 
cial development). 

"Transport  and  Communication  (shipping,  railway,  and  postal 
guides,  tdephone  directories,  telegraphic  codes). 

"Financial  Information  (tariffs,  foreign  exchanges,  banking, 
company  reports). 

"Commercial  and  Industrial  Law. 

"Business  Organization  (office  methods,  advertising,  salesman- 
ship, works  management,  accountancy,  cost  keeping,  etc.). 

"Working  collection  of  general  and  special  reference  books. 

"Journals  on  Commerce,  Industry  and  Finance." 

An  enthusiastic  advocate  of  such  a  Commercial  Department 
in  Libraries,  Richard  H.  Waldo,  wrote  in  the  Library  Journal, 
for  April,  1917,  at  page  268,  as  follows: 

"There  could  be  no  finer,  more  productive  activity  for  every 
Chamber  of  Commerce  in  the  country  than  the  development  of 
the  business  literature  sections  of  our  Public  Libraries,  and  the 
teaching  of  the  chamber's  to  draw  on  the  improved  resources. 
An  active,  effective  library  committee  working  in  each  of  the 
560  towns  and  cities  having  one  or  more  memberships  in  the 
National  Chamber,  could  work  wonders  at  slight  cost.  Aided 
by  advice  from  Washington,  in  a  year's  time  the  equipment  of 
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the  average  business  man  for  keeping  up-to-date  in  his  field 
could  be  greatly  increased,  and  a  beginning  could  be  made  in 
teaching  the  rising  generation  to  use  the  Libraries  for  other  than 
fiction  books,  and  a  largdy  increased  return  to  the  taxpayers 
would  be  provided.  The  Public  Library  should  be  made  the 
modem  business  man's  office  annex,  in  every  American  village, 
town  and  city  big  enough  to  support  half  a  dozen  prc^essive 
concerns." 

Where  the  Library  is  able  to  provide  such  facilities,  it  has  a 
right  to  say,  as  is  said  in  the  65th  Annual  Report  of  the  Public 
Library  of  Boston  for  1916-17: 

"The  Trustees  would  urge  upon  business  men. the  importance 
of  inducing  their  employees  to  take  advantage  of  the  great  re- 
sources of  the  Library  which  has  been  and  is  constantly  alive  to 
the  necessity  of  enriching  its  shelves  by  books  on  technical 
education  and  business  administration.  The  Library  is  keenly 
alive  to  the  demands  of  those  seeking  information  upon  trade 
topics  and  specialized  subjects,  and  its  experts  are  at  the  com- 
mand of  those  who  need  them  to  unlock  the  stores  of  the  Li- 
brary on  any  business  subject." 

In  these  troublous  times,  conservation  is  very  important,  and 
one  can  only  conserve  the  results  of  past  labors  by  receiving 
increased  supplies  with  which  to  make  further  progress.  This 
Library  must  sadly  echo,  found  in  the  report  of  the  San  Di^go 
Public  Library  for  1916: 

"We  have  been  sadly  crippled  this  year  in  our  work,  because 
we  have  not  been  able  to  buy  new  books  to  keep  up  with  the 
demand.  Money  devoted  to  the  library  purposes  is  like  that  on 
the  schools,  well  spent  and  of  actual  benefit  to  the  whole  com- 
munity, in  that  it  upbuilds  its  mental  standards. 

"Unless  the  library  department  receives  a  substantial  in- 
crease in  its  appropriation  in  the  next  few  years,  much  of  the 
work  which  has  been  accomplished  in  the  last  year  will  be  lost, 
in  that  the  interest  of  the  public  will  be  diverted  and  the  founda- 
tion which  has  been  laid  for  the  carrying  on  of  new  work  will 
be  of  no  benefit  whatever,  and  the  entire  work  of  the  library 
department  will  be  retarded." 


11 

While  the  war  rages  it  is  important  that  we  should  prepare 
for  the  future  years  of  peace  by  giving  the  American  people 
the  best  possible  educational  development.  As  a  writer  said  in 
the  Congregationalisf  for  July  5 :  "If  it  is  a  task  to  stay  behind 
and  serve  the  old,  old  causes  of  truth  and  toil  and  faith — let  us 
quit  like  men."  It  is  important  for  us  to  remember  that  the  Li- 
brary as  an  Educational  Institution  must  be  kept  at  its  highest 
efficiency  during  this  period.  Mr.  Henry  Guppy,  writing  upon 
the  "Work  of  the  Public  Library  During  and  After  the  War,"  in 
the  English  Association  Record  for  July,  1917,  said  most  truly 
that: 

"In  other  words,  it  is  in  the  Library  that  we  have  access  to 
the  memory  and  mind  of  the  human  race,  and  this  access  is 
necessary  if  we  are  to  make  any  progress,  since  we  need  to 
press  the  past  into  the  service  not  only  of  the  present,  but  also 
of  the  future.  Therefore,  it  is  not  too  much  to  say  that  Li- 
braries constitute  one  of  the  most  valuable  assets  of  the  world, 
for  as  a  means  of  communicating  ideas  they  can  hardly  fail  to 
play,  day  by  day,  a  larger  part  in  human  history. 

"The  nation  that  is  starved  in  mind  and  fancy  is  as  little  likely 
to  survive  the  searching  test  of  war  as  the  nation  which  is 
starved  for  bread.  With  the  mind  and  intellect  it  is  the  same  as 
with  the  tree,  as  soon  as  it  ceases  to  grow  it  begins  to  decay, 
in  other  words:  stagnation  spells  death,  or  to  quote  the  words 
of  Scripture :  'where  there  is  no  vision  the  people  die.' " 

This  preservative  function  of  the  Library  is  not  alone  for  the 
people  of  its  own  age,  nor  for  the  country  in  which  it  is  located. 
Mr.  C.  E.  Boyd,  writing  upon  "Public  Libraries  and  Literary 
Culture  in  Ancient  Rome,"  and  describing  these  Public  Libraries, 
whose  idea  originated  by  Julius  Caesar,  while  they  were  actually 
organized  by  Augustus  Caesar,  writes  that  such  Libraries  were 
a  "powerful  reflector  of  Rome's  ideals,  they  assisted  very  ap- 
preciably in  furthering  the  Literary  interests  of  the  Empire ;  they 
were  directly  serviceable  in  furnishing  material  for  both  cultural 
improvement  and  research.  Finally,  the  Libraries  of  Rome  were 
the  chief  means  of  preserving  to  mediaeval  and  modem  tunes 
many  works  of  antiquity/'    Well  did  Prof.  Isaac  Flagg  select 
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as  a  Library  motto:  "Bene  legere,  saecla  vinceref  for,  truly, 
in  reading  the  best  books  time  is  conquered.  This  great  d^t 
which  we  owe  the  past,  and  which  we  can  only  repay  by  trans- 
mitting to  the  future  what  we  have  received,  was  in  the  mind 
of  Victor  Hugo,  when  he  wrote  in  "L'Annee  Terrible" : 

"A  Library  implies  an  act  of  faith. 
Which  generations,  still  in  darkness  hid. 
Sign  in  their  night  in  witness  of  the  dawn." 

It  is  never  amiss,  from  time  to  time,  to  restate  to  ourselves 
the  purposes  of  Libraries.  Prof.  E.  C.  Richardson  in  the 
Proceedings  of  the  American  Library  Institute  for  1916,  wisely 
stated  that:  "These  libraries,  looked  on  as  existing  real  objects, 
are  collections  of  books  aj^ropriately  housed,  organized,  and 
manned  to  serve  particular  ends;  which  ends  may  be  broadly 
distinguished  into  the  dissemination  of  common  knowledge  and 
aid  in  the  production  of  new  knowledge." 

Another  of  the  leading  Librarians  of  the  country,  Mr.  John 
C.  Dana,  three  times  at  least,  has  well  stated  the  reasons  for 
the  existence  of  Libraries.  In  1897,  he  wrote  that  a  Public 
Library's  "prime  purpose  is  to  place  the  right  book  in  the  proper 
hands  to  get  more  joyful  and  wise  thoughts  in  the  minds  of  its 
owners — ^thc  people."  In  1902,  he  said:  "Libraries  are  estab- 
lished that  they  may  gather  together  the  best  of  the  fruits  of  the 
tree  of  human  speech,  spread  them  before  men  in  all  liberality, 
and  invite  all  to  enjoy  them.  The  schools  are,  in  part,  estab: 
lished  that  they  may  tell  the  young  how  to  enjoy  this  feast" 
Finally  in  1906,  he  wrote  that  "the  Library  should  be  accumu- 
lative of  ytoxks  hospitable  to  students,  a  sedative  for  quietists, 
and  provocative  of  interests,"  and  the  last  is  not  least. 

It  is  well  to  remember  that  a  Library  is  not  merely  an  institu- 
tion of  education,  but  also  one  for  healthful  mental  recreation 
and  for  inspiration.  The  Librarian  must  use  his  effort  to  make 
people  both  efficient  and  cultured,  as  Prof.  C.  C.  Certain  wrote 
in  the  Library  Journal  for  May,  1917 :  "Efficiency  is  power  to 
do ;  culture  is  power  to  appreciate  and  enjoy." 
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A  Library  must  remember  so  to  provide  for  people  who  wish 
to  use  it  that  they  may  say  with  Lady  Mary  Mortley  Montagu 
to  her  daughter,  the  Countess  of  Bute :  ''No  entertainment  is  so 
cheap  as  reading,  nor  any  pleasure  so  lasting."  The  same 
writer,  in  another  letter  to  her  daughter,  wrote  in  1758  that 
she  knew  by  experience  how  far  the  love  of  reading  was  "capable 
of  softening  the  cruelest  accidents  of  life"; — she  found  no 
"remedy  so  easy  as  books,  which  if  they  do  not  give  cheerful- 
ness, at  least  restore  quiet  to  the  most  troubled  mind/'  After 
all,  one  cannot  sum  up  the  usefulness  of  a  Library  better  than 
Dr.  Arthur  E.  Bostwick  did  at  the  opening  of  the  Indianapolis 
Public  Library,  in  October,  1917 — ^**A  modem  Library  is  a  city's 
headquarters  in  its  strife  against  ignorance,  and  inefficiency." 

In  view  of  the  importance  of  Public  Libraries,  let  us  examine 
how  they  are  treated  in  other  cities.  The  city  of  Philadelphia 
has  recently  appropriated  the  sum  of  $3,500,000  for  a  Central 
Library  building.  The  city  of  Detroit,  by  a  vote  of  53,000  to 
16,000  in  November,  1916,  determined  to  issue  in  bonds  $750,000 
toward  the  erection  of  a  new  building,  which  is  expected  to  cost 
$1,350,000,  in  addition  to  the  site.  The  same  progressive  city, 
finding  that  it  had  not  appropriated  sufficient  money,  at  an  elec-^ 
tion  held  in  April,  1917,  voted  to  issue  $250,000  more  of  bonds^ 
the  voters  favoring  the  issue  being  23,200  in  number,  while 
those  opposing  being  only  9,600  in  number.  Although  expecting 
to  place  this  new  building  upon  a  different  site  than  the  old  one, 
the  Trustees  state  that  "it  will  be  quite  necessary  to  maintain  a^ 
big  Library  down  town,  and  the  present  location  is  an  ideal  one." 
The  city  of  Boston  raised  by  local  taxation  $420,000,  being  about 
two  per  cent,  of  the  city  revenue.  In  February,  1917,  Mr.  Josiah  H. 
Benton,  Chairman  of  the  Trustees,  died,  leaving  $100,000  to  the 
Library  for  the  purchase  of  children's  books,  and  over  a  million 
dollars  more,  after  the  death  of  Mrs.  Benton,  one-half  of  which 
is  to  be  expended  by  the  Library  in  the  purchase  of  scholarly 
books,  and  the  remaining  half  is  to  accumulate,  until  it  reaches 
the  sum  of  $2,000,000,  when  it  is  to  be  used  for  a  new  Central 
Library  building.  In  case  the  city  of  Boston  shall  appropriate 
less  than  three  per  cent,  of  its  revenue  for  Library  purchases. 
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the  income  of  the  Benton  bequest  is  to  be  expended  in  the  support 
of  the  poor.  It  is  estimated  that,  as  a  result  of  this  bequest,  the 
income  of  the  Library  will  be  at  least  $500,000  a  year,  as  soon  as 
the  Benton  bequest  shall  become  available.  In  Chicago,  very 
important  advances  have  been  made,  as  is  shown  by  the  follow- 
ing extracts  from  the  45th  Report  of  that  Library  for  the  year 
1916-17: 

"Your  Board  was  confronted  with  a  situation  resulting  from 
the  heavy  rise  in  the  cost  of  living  and  an  accompanying  up- 
ward trend  in  salaries  paid  by  private  concerns,  which  made  it 
clear  that,  in  order  to  retain  the  services  of  an  adequate  staff, 
it  would  be  necessary  to  authorize  substantial  increases  in  the 
salaries  of  the  employees  of  the  Library."  ♦  ♦  ♦  "It  is  a 
great  pleasure  to  be  able  to  report  that  rdief  is  now  assured 
through  the  adoption  by  the  General  Assembly,  on  June  16th, 
of  the  bill  in  which  the  Library  sought  to  secure  a  fixed  mini- 
mum tax  rate.  This  bill  received  the  prompt  approval  of  the 
Governor  on  Monday,  June  18th.  Under  its  provisions  the  Chi- 
cago Public  Library  will  be  assured  of  a  minimum  rate  of  eight- 
tenths  of  a  mill  and  a  maximum  of  one  mill,  thus  escaping  at 
last  from  the  condition  of  uncertainty  which  has  characterized 
its  financial  affairs  because  of  the  uncontrollable  fluctuations  of 
the  tax  rate." 

This  increased  income  enables  the  Library  to  pass  such 
resolutions  as  the  following,  which  was  adopted  immediately 
after  our  declaration  of  war  with  Germany: 

"That  the  sum  of  $2,500  be  set  aside  from  the  Book  Fund 
for  the  purchase  of  drill  manuals  and  other  books  on  military 
organization  and  instruction  in  such  quantities  as  may  be  found 
to  be  necessary,  and  that  the  War  Department  be  requested  to 
recommend  books  which  should  be  made  available  to  the  citizens 
to  fit  them  for  military  or  other  national  duty  in  this  emergency." 

As  our  total  expenditure  for  books  is  about  $15,000  a  year,  we 
notice  that  the  Chicago  Public  Library  is  expending  for  military 
books  a  sum  equal  to  one-sixth  of  our  total  expenditure  for  the 
purchase  of  new  books  upon  all  subjects. 

The  same  city  of  Chicago  has,  within  a  little  more  than  a  year. 
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adopted  a  Library  plan  for  the  whole  city  which  is  well  thought 
out  and  comprehensive.  It  is  pleasant  to  find  that  other  cities 
are  following  in  our  wake,  for  we  adopted  a  similar  plan,  when 
we  made  our  application  to  Mr.  Andrew  Carnegie  in  the  year 
1906,  and  only  the  failure  of  the  City  to  provide  sites  for  Library 
buildings  has  prevented  that  plan  being  carried  out  a  number  of 
years  ago.  In  other  cities,  we  find  that  the  support  of  the  Public 
Library  calls  for  large  appropriations  to  be  raised  by  taxation; 
for  example,  last  year  New  York  raised  $1,404,000;  Chicago, 
$556,000;  Philadelphia,  $283,000;  St.  Louis  $291,000;  Cleveland, 
$414,000;  Pittsburgh,  $325,000;  Detroit,  $276,000;  Buffalo,  $122,- 
000.  Smaller  cities,  which  are  yet  in  the  same  class  of  Baltimore, 
raised  large  amounts  by  taxation  for  Library  purposes;  for  ex- 
ample, Milwaukee  raised  $144,000;  Cincinnati,  $122,000;  New- 
ark, N.  J.,  $149,000;  Los  Angeles,  $226,000;  Minneapolis,  $170,- 
000;  Seattle,  $176,000;  Oakland,  $119,000.  Other  places  still  of 
much  smaller  population  have  made  appropriations  for  Library 
purposes,  in  comparison  of  which  those  of  Baltimore  are  very 
small;  for  example,  Rochester,  New  York,  with  a  population 
above  250,000,  raised  by  taxation  $61,000;  Springfield,  Mass., 
with  a  population  of  103,000,  raised  $74,000;  Worcester,  with  a 
population  of  160,000,  raised  $71,000;  Atlanta,  with  a  population 
of  185,000,  raised  $40,000 ;  St.  Paul,  with  a  population  of  240,000, 
raised  $81,000;  Grand  Rapids,  with  a  population  of  126,000, 
raised  $65,000;  Denver,  with  a  population  of  250,000,  raised 
$67,000 ;  Louisville,  with  a  population  of  236,000,  raised  $64,000 ; 
Omaha,  with  a  population  of  163,000,  raised  $40,000.  Still  smaller 
towns  raised  larger  sums  by  taxation,  for  example :  Da3rton,  Ohio, 
with  a  population  of  116,577,  raised  by  taxation  $48,000;  Newton, 
Mass.,  with  a  population  of  43,000,  raised  $33,000;  Davenport, 
Iowa,  with  a  population  of  48,800,  raised  $26,000 ;  Elizabeth,  N.  J., 
with  a  population  of  86,600,  raised  $21,000;  Sioux  City,  Iowa, 
with  a  population  of  57,000,  raised  $26,000;  Manchester,  N.  H., 
with  a  population  of  70,000,  raised  $19,000.  In  comparison  of 
these  figures,  we  had  last  year  from  the  Mayor  and  City  Council 
an  appropriation  of  $49,000,  to  add  to  the  income  of  $50,000  from 
the  Pratt  annuity.    The  conclusion  is  inevitable  that  the  forward- 
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looking  cities  of  the  country  are  placing  in  the  tax  levies  amounts 
far  greater  than  is  the  case  in  Baltimore.  If  we  compare  our  ap- 
propriation with  that  given  the  other  portion  of  the  Education)al 
System  of  the  City,  namely  the  Schools,  we  find  that  there  were 
appropriations  for  them  in  the  Ordinance  of  1917  to  the  sum  of 
$2,330,610.  It  is  also  ludicrous  to  contrast  this  amount — ^which 
we  would  not  see  diminished  with  one  cent — with  the  $49,000 
appropriated  for  Library  purposes.  It  is  undoubtedly  true  that 
the  people  of  Baltimore  have  not  yet  begun  to  have  a  vision  of 
the  true  position  of  a  Public  Library.  With  constant  reiteration 
from  year  to  year,  in  these  reports,  we  have  striven  to  call  to 
their  attention  the  breadth  of  the  function  of  the  Library  as 
stated  by  various  scholars.  In  our  continued  endeavor  to  accom- 
plish this  purpose,  we  print  a  few  paragraphs  from  the  address  of 
Prof.  E.  C.  Richardson  at  the  Atlantic  City  meeting  of  the 
American  Library  Institute  in  1916 : 

"A  Library  is  a  collection  of  books  intended  for  use,  as  dis- 
tinguished from  a  collection  of  books  intended  for  sale  or  for  the 
scrap  basket.  *  *  *  A  Library  exists  for  two  ends:  first, 
to  teach  the  present  generation ;  second,  to  hand  down  books  to 
posterity.  Most  Libraries  are  founded  without  thought  to  the 
handing  down  of  literature ;  they  are  founded  for  practical  teach- 
ing purposes ;  handing  down  is  incidental  and  accidental.  Never- 
theless there  has  always  been  some  notion  of  the  duty  or  desira- 
bility of  posterity.    *    *    * 

"If,  therefore,  the  same  Library  is  to  exercise  both  functions, 
of  teaching  and  handing  down  books,  they  must  be  kept  quite  dis- 
tinct, and  the  fact  that  the  main  object  is  to  teach  kept  quite  dear. 

"This  teaching  function  belongs  to  all  Libraries.  The  typical 
modem  Library  is  the  Free  Public  Librar}',  and  in  these  days,  it 
is  a  recognized  factor  of  the  system  of  public  education.  It  is 
sometimes  even  organized  together  with  the  school  system,  and 
library  training  is  required  in  most  normal  schools.  It  is  often 
called  the  people's  university,  and  is  recognized  as  the  one  insti- 
tution for  instruction  of  those  above  school  age.  It  is  also  recog- 
nized as  the  one  instrument  by  which  a  man  who  has  gained  his 
Bachelor  of  Arts  may  continue  his  education  through  life. 
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"There  are  few  things  more  remarkable  in  the  development 
of  modem  culture  than  the  way  the  Public  Library  has  taken  up 
its  task  of  teaching.  The  old  idea  of  a  store  of  books,  which 
could  be  called  for  over  the  counter  and  needed  only  an  author 
catalogue,  has  gone.  It  has  been  replaced  by  a  system  which  pro- 
vides the  best  subject  catalogues,  select  lists  of  b^st  reading,  gives 
free  access  to  a  large  number  of  books,  tempts  reading  by  select 
collections  and  book  exhibitions,  guides  individual  readers  and 
groups  of  readers,  helps  study  classes,  women's  clubs,  as  well 
as  public  school  children  by  special  Reference  Librarians,  pro- 
vides lectures,  storytellers  for  children;  in  short,  has  a  staff 
which  helps  the  books  to  teach  all  along  the  line,  and  even  goes 
into  the  highways  and  hedges  and  constrains  users  to  come  itl" 

In  the  Autumn,  the  Trustees,  after  very  careful  consideration, 
requested  an  appropriation  of  $112,500  in  the  Ordinance  of  Es- 
timates for  1918.  Subsequently,  owing  to  the  imperative  de- 
mand for  an  increase  in  salaries,  they  requested  $5,000  more 
for  that  purpose.  Had  the  entire  request  been  granted,  there 
would  have  been  available,  including  the  $50,000  (the  income 
from  the  Pratt  annuity)  for  Library  purposes,  during  1918,  the 
amount  of  $167,500,  which  is  still  less  than  that  at  the  disposal 
of  Libraries  in  the  other  cities  of  a  population  comparable  to 
that  of  Baltimore.  The  Handbook  of  the  Rotary  Qub  says: 
"Fifty  cents  per  capita  per  annum  in  taxes  is  not  too  much  for 
Public  Library  expenditures."  Our  appropriation  from  the  City, 
if  based  on  that  ratio,  would  be  nearly  $300,000,  and,  even  if  we 
should  deduct  the  Pratt  annuity,  the  appropriation  would  be 
about  $250,000.  Our  request  was  less  than  half  of  that  sum. 
In  the  Ordinance  of  Estimates,  an  appropriation  of  $54,000  was 
made.  The  details  of  the  request  to  the  Board  of  Estimates 
are  best  shown  in  the  letter  sent  by  the  President  of  our  Board 
of  Trustees,  upon  September  18,  as  follows : 

The  Board  of  Trustees  of  the  Enoch  Pratt  Free  Library  of 
Baltimore  City  respectfully  request  that  an  appropriation  of 
one  hundred  and  twelve  thousand  five  hundred  dollars 
($112,500)   be  placed  in  the  Ordinance  of  Estimates  for  the 
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year  1918,  for  the  equipment,  maintenance,  and  support  of  said 
Library. 

(a)  The  sum  of  twenty-six  thousand  dollars  ($26,000)  for 
the  maintenance  of  the  ten  Branch  Libraries:  Nos.  9,  11,  12,  13, 
14,  15,  16,  17,  18,  19,  built  from  the  fund  given  by  Andrew  Car- 
n^e,  Esq.,  being  10  per  centum  of  the  cost  of  the  buildings,  the 
minimum  amount  agreed  to  be  paid  by  the  City. 

(b)  The  sum  of  two  thousand  five  hundred  dollars  ($2,500) 
for  the  maintenance  of  Branch  No.  8,  in  Walbrook. 

(c)  The  sum  of  two  thousand  dollars  (2,000)  f6r  the  main- 
tenance of  Station  No.  10.  In  1916  the  actual  expenditure  for 
the  maintenance  of  Station  10  lai^ely  exceeded  the  one  thousand 
dollars  ($1,000)  allowed  by  the  City  and  the  Library  could  not 
purchase  any  appreciable  number  of  books  for  its  use,  although 
such  books  are  urgently  needed.  It  seems  evident  that  the 
appropriation  made  by  the  City  for  the  care  of  this  Station 
ought  to  provide  entirely  for  its  maintenance  and  that  there 
should  not  be  a  draft  upon  the  annuity  for  this  purpose.  No  part 
of  our  work  is  more  beneficial  to  the  citizens  than  this  which  is 
carried  on  by  the  Station  in  Old  Town. 

(d)  The  sum  of  two  thousand  five  hundred  dollars  ($2,500), 
the  amount  appropriated  annually  for  several  years  past  for  the 
maintenance  of  salaries  of  clerks  in  the  lower  grades  of  the 
Library  service. 

(e)  The  sum  of  ten  thousand  dollars  ($10,000)  for  the  increase 
of  the  salaries  of  the  Library  Staff,  in  order  that  we  may  make 
certain  other  much  needed  increases  in  the  salary  list.  Not  only 
are  we  paying  much  less  than  other  cities  to  persons  holding 
similar  positions,  but  also  much  less  than  is  paid  to  the  teachers 
in  our  Public  Schools.  The  importance  of  the  Library  as  an 
educational  institution  is  such  that  we  ought  to  be  able  to  place 
on  our  staff  persons  as  well  equipped  as  are  these  teachers,  and 
pay  them  salaries  equivalent  to  those  received  by  the  latter.  In 
our  request  last  year  we  stated  certain  facts,  which  we  desire 
again  to  emphasize :  ''Many  of  the  employees  are  grossly  under- 
paid, because  of  the  inadequate  income  of  the  Library,  and  the 
discrepancy  is  so  great,  as  compared  with  salaries  paid  in  other 
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lines  for  a  similar  class  of  service,  that  it  is  becoming  each  year 
more  difficult  to  secure  a  properly  educated  and  efficient  force, 
and  the  usefulness  of  the  Library  is  becoming  more  and  more 
liable  to  serious  impairment.  It  is  the  belief  of  the  Trustees 
that  from  eight  to  ten  thousand  dollars  would  not  be  too  much 
to  expend  in  this  way,  but  the  Trustees  deem  it  wiser  to  pro- 
ceed slowly,  and,  therefore,  only  ask  at  this  time  for  the  sum  of 
ten  thousand  dollars." 

Since  last  year,  the  situation  has  become  much  more  difficult, 
and,  indeed,  critical,  on  account  of  the  beginning  of  the  war, 
and  the  large  number  of  men  who  have  been  taken  either  into  the 
Army,  or  into  other  National  Government  service,  of  whom 
many  have  been  replaced  by  women.  As  a  result,  it  is  impossible 
to  procure  young  women  for  positions  at  the  minimum  salary 
we  have  heretofore  paid,  and  it  is  absolutely  necessary  that  more 
may  be  paid  those  entering  library  service,  in  order  to  induce 
women  to  consider  the  desirability  of  making  application  for 
library  positions.  We  had  paid  our  lowest  grade  of  women 
clerks  twenty-five  dollars  ($25.00)  a  month.  This  sum  is  in- 
adequate to  attract  to  library  positions  young  women,  in  view 
of  the  increase  in  wages  paid  in  other  occupations,  and,  in  fact, 
we  are  confronted  with  the  simple  impossibility  of  securing  the 
service  indispensable  to  the  Library  without  this  increase. 

Another  emergency  has  arisen  in  connection  with  our  jani- 
tors. We  have  been  paying  them  thirty  dollars  ($30.00)  a 
month,  and  wages  have  so  increased  that  it  is  impossible  to  con- 
tinue to  secure  men  at  so  low  a  wage ;  and  it  is  again  simply  im- 
possible to  keep  the  Library  and  its  Branches  open  without  labor 
of  this  character. 

Our  salaries  are  lower  than  those  of  the  other  City  Depart- 
ments and  we  ask  a  sum  which  will  enable  us  to  approach  more 
nearly  to  what  is  paid  elsewhere,  although  even  with  this  im 
crease  we  shall  be  unable  to  make  a  wage  schedule  equivalent 
to  that  of  other  City  Departments* 

(/)  The  sum  of  twenty  thousand  dollars  ($20,000)  for  the 
purchase,  binding  and  cataloguing  of  books  for  the  seventeen 
Branch  Libraries  for  which  no  building  is  being  erected.  This  is 
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the  minimum  amount  which  should  be  expended  for  the  purchase 
and  cataloguing  of  new  books,  for  the  replacement  of  standard 
worn-out  books,  and  for  the  rebinding  and  repairing  of  books 
which  need  such  attention,  in  order  that  they  may  longer  serve 
the  public. 

(g)  The  sum  of  six  thousand  dollars  ($6,000)  for  the  pur- 
chase, binding  and  cataloguing  of  books  for  Branches  11  and  19. 
It  has  been  customary  for  the  City  to  make  an  appropriation  of 
three  thousand  dollars  ($3,000)  for  the  equipment  of  new 
Branches  as  we  have  opened  them. 

Next  year  it  is  confidently  expected  that  the  building  of 
Branch  No.  19  will  be  ready  for  use  and  there  are,  of  course,  no 
books  to  place  within  it.  The  building  of  Branch  No.  11  will  also 
be  completed  and  the  stock  of  books  there  is  so  small  and  con- 
tains so  many  wdl-wom  volumes,  that  we  shall  need  the  same 
amount  usually  given  for  a  new  Branch,  in  order  properly  to 
stock  the  building  for  this  neighborhood,  the  people  of  which  are 
so  ambitious  to  secure  good  books. 

(A)  The  sum  of  seven  thousand  five  hundred  dollars  ($7,500) 
for  the  maintenance  of  Branches  5,  6,  7.  The  original  g^ft  of 
Mr.  Pratt,  in  his  words,  contemplated  a  main  building  and 
"Branches  connected  with  it  in  the  four  quarters  of  the  City." 
and  the  annuity  created  by  Mr.  Pratt's  gift  was  evidently  in- 
tended for  the  maintenance  of  these  five  Libraries  only. 

In  their  endeavor  to  meet  the  pressing  needs  of  the  Qty,  the 
Board  of  Trustees  established  three  other  Branch  Libraries.  As  a 
result  of  this  action,  the  annuity  has  been  charged  with  expenses 
not  originally  contemplated,  and  now,  in  view  of  the  heavy  in- 
crease of  charges  on  its  income,  it  is  no  longer  sufficient  to  pro- 
vide satisfactorily  for  its  original  purposes.  We,  therefore,  re- 
quest that  the  same  appropriation  be  made  for  the  maintenance 
of  these  three  Libraries  which  has  now  been  made  for  a  number 
of  years  for  Branch  No.  8,  namely,  two  thousand  five  hundred 
dollars  ($2,500)  annually  for  each  of  them. 

(j)  The  sum  of  ten  thousand  dollars  ($10,000)  for  the  main- 
tenance of  Branches  1,  2,  3,  4.  The  grant  of  this  request  will 
enable  us  to  devote  the  entire  amount  of  the  annuity  to  the  gen- 
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eral  administration  of  the  Library  system  and  properly  to  equip 
and  maintain  the  Central  Library  as  at  present  conducted. 

(;)  The  sum  of  twenty  thousand  dollars  ($20,000)  for  the 
equipment  of  additional  departments  in  connection  with  the  Cen- 
tral Library.  During  the  past  year  the  appropriation  made  for 
that  purpose  enabled  us  to  maintain  the  standard  Open  Shelf 
Library  at  404  Cathedral  Street  and  the  Scientific  and  Children's 
Departments  at  400  Cathedral  Street.  These  three  departments 
have  been  very  useful,  and  we  find  that  one  building  is  too  small 
for  the  Children's  and  Scientific  Departments. 

As  matters  now  stand,  notwithstanding  our  desire  to  consoli- 
date the  scientific  works  in  one  collection,  we  are  unable  to  re- 
move from  the  Reference  Room  in  the  building  on  Mulberry 
Street  the  bound  volumes  of  scientific  and  technological  periodi- 
cals, and,  indeed,  we  have  hardly  room  enough  for  the  needed 
additions  to  the  scientific  books  now  in  No.  400.  An  additional 
appropriation  will  enable  us  to  transfer  the  Children's  Depart- 
ment to  another  building  and  leave  the  whole  of  400  Cathedral 
Street  for  the  Department  of  Science  and  Industrial  Arts. 

In  addition  to  this  enlargement  of  the  quarters  for  the  existing 
departments,  at  least  three  new  departments  ought  to  be  opened 
at  an  early  date,  namely,  a  Pedagogical,  a  Fine  Arts,  and  a  Com- 
mercial Department.  The  students  of  the  Johns  Hopkins  Uni- 
versity need  ready  access  to  our  works  on  the  first  subject,  since 
it  now  pays  especial  attention  to  pedagogical  work,  and  with  the 
aid  of  the  City's  Public  Library,  the  same  department  would 
furnish  a  co-operation  of  the  greatest  value  to  the  educational 
department  of  the  City,  provided  our  books  were  made  easily  ac- 
cessible to  the  teachers  in  our  Public  Schools  and  those  who  are 
training  themselves  to  teach  there. 

We  are  endeavoring  to  make  Baltimore  a  beautiful  city,  and 
the  administration  is  carrying  on  large  projects  for  the  Civic 
Center,  the  improvement  of  St.  Paid  Street  and  the  more  esthetic 
arrangement  of  Mount  Vernon  and  Washington  Places.  The 
Maryland  Institute  is  an  important  center  of  art  education. 
Surely  the  Public  Library  of  a  city  engaged  in  these  artistic 
improvements  and. a  city  which  is  the  seat  of  so  important  an 
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art  school  ought  to  have  a  Department  of  Fine  Arts  in  its  Public 
Library. 

An  urgent  demand  comes  to  us  from  the  business  men  in  all 
lines  of  industry,  that  we  establish  a  special  commercial  and  eco- 
nomic department,  where  may  be  gathered  together  not  only 
books  for  circulation,  but  a  large  collection  of  directories  and 
similar  reference  books.  This  department  would  be  valuable  not 
only  for  those  who  could  visit  it,  but  for  those  who,  through  tele- 
phonic communication,  should  be  able  to  obtain  from  a  trained 
staff  of  library  employees  the  information  they  need  to  answer 
questions  arising  in  their  business. 

(*)  The  sum  of  five  thousand  dollars  ($5,000)  for  remodel- 
ing and  altering  Branch  No.  8,  in  Walbrook, 

Over  ten  years  ago  Mr.  Francis  A.  White  presented  to  the 
City  for  Library  purposes  an  admirably  situated  lot  in  Walbrook, 
upon  which  his  father,  the  late  Francis  White,  erected  twenty 
years  ago,  a  well  built,  neaft  frame  building,  which  was  used  for 
a  number  of  years  as  a  Union  Qiapel.  It  was  the  first  public 
building  in  Walbrook  and  has  proven  admirably  adapted  for 
library  purposes.  The  growth  of  the  population  of  the  vicinity, 
however,  has  made  it  too  small  to  contain,  properly,  the  growing 
work  of  the  Branch,  and  it  is  desirable  to  enlarge  the  building, 
by  an  addition,  which  will  render  it  better  equipped  to  carry  on 
its  important  work. 

(/)  The  sum  of  one  thousand  dollars  ($1,000)  towards  con- 
ducting courses  of  lectures,  readings,  concerts  and  exhibitions  in 
such  of  Branch  Libraries  as  have  halls  which  can  be  used  for 
that  purpose.  In  the  city  of  New  York,  an  admirable  work  has 
been  done  in  the  way  of  public  education  through  such  courses, 
and  we  have  found  that  the  small  beginning  of  such  work  as  we 
have  been  able  to  undertake  has  been  much  appreciated,  and  has 
been  of  considerable  educational  value  to  those  parts  of  the  com- 
munity in  which  are  found  the  Branches  built  from  the  Carnegie 
fund,  possessing  halls  which  make  it  possible  to  carry  on  this 
work.  The  possibilities  of  such  educational  work  are  almost 
boundless,  and  through  such  evening  gatherings,  healthful  enter- 
tainment may  also  be  given  to  many  people.  With  this  small  ap- 
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propriation,  we  caii  greatly  increase  the  efficiency  of  this  work. 

(w)  The  sum  of  five  thousand  dollars  ($5,000)  for  the  com- 
pletion of  the  Public  Card  Catalogue  of  the  Central  Library.  In 
the  early  years  of  the  Library,  printed  finding  lists,  containing 
classified  lists  of  one-line  titles  of  books  in  the  Library,  were 
printed.  The  expense  of  this  method  caused  the  issue  of  such 
finding  lists  to  be  suspended,  nearly  ten  years  ago.  From  the  be- 
ginning of  the  Library,  a  complete  official  card  catalogue  of  bopks 
has  been  maintained,  but  nothing  of  the  sort  was  provided  for 
the  public,  until  the  latter  part  of  1904.  At  that  time,  the  issue  of 
printed  catalogue  cards  by  the  Library  of  Congress,  at  a  small 
price,  made  it  possible  for  us  to  begin  such  a  public  card  cata- 
logue, which  now  contains  the  record  of  all  works  of  fiction  and 
of  all  works  added  since  the  end  of  1904,  as  well  as  those  which 
have  been  re-catalogued  during  the  same  period.  At  the  present 
rate  of  progress,  however,  it  will  be  many  years  before  we  will 
be  able  to  give  the  public,  as  they  have  a  right  to  expect,  a  com- 
plete dictionary  card  catalogue  accessible  to  all  persons.  With 
this  appropriation,  it  will  be  possible  for  us  to  purchase  a  great 
number  of  cards  from  the  Library  of  Congress,  for  books  not 
now  catalogued  in  the  Public  Card  Catalogue,  to  employ  addi- 
tional cataloguers  to  place  subject  headings  and  call  numbers 
upon  the  cards,  and  to  arrange  these  cards  in  the  cabinet. 

Mr.  Cam^e's  contract  with  the  City  and  State  was  made 
several  years  ago,  and  since  then  we  have  been  using  the  fund 
thus  provided  for  the  erection  of  Branch  Libraries.  Eight  of 
these  have  been  opened  and  two  more  are  about  to  be  built.  There 
are  sections  of  the  City,  however,  in  which  it  has  been  impossible 
to  secure  lots,  although  the  need  for  books  by  the  people  in  these 
sections  is  so  pressing  that  buildings  should  certainly  be  erected 
as  soon  as  possible.  This  need  is  urgent  and  the  remainder  of 
the  Carnegie  Fund,  for  the  construction  of  buildings,  is  lying  idle. 
The  Gty,  which  has  appropriated  large  sums  for  the  purchase 
of  sites  for  public  schools,  may  well  make  moderate  appropria- 
tions for  the  securing  of  sites  upon  which  may  be  placed  buildings 
devoted  to  the  uses  of  the  other  portion  of  the  City's  educa- 
tional work,  namely,  the  Public  Library. 
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If  all  of  the  several  sums  asked  for  be  granted  us,  our  total 
income,  including  the  annuity,  will  still  be  far  less  than  that  of 
the  municipal  library  in  any  city  in  the  country  which  can  be 
compared  in  size  with  Baltimore.  Unless  we  receive  an  adequate 
appropriation,  we  cannot  enter  upon  the  new  fields  of  useful- 
ness which  open  before  us,  nor  sufficiently  increase  our  valuable 
collection  of  books.  We  are  most  anxious  that  the  Library  may 
keep  well  abreast  of  all  other  departments  in  the  growth  of  the 
City,  and  may  suitably  serve  the  people  of  Baltimore  by  provid- 
ing them  with  educational  advantages  and  wholesome  mental 
recreation.  With  appropriations  such  as  we  have  requested  above, 
we  can  render  efficient  service  to  the  public  and  fulfill  the  pur- 
pose of  the  founder  in  establishing  the  Library  ''for  the  benefit 
of  our  whole  City.*' 

General  Survey. 

This  summary  is  made  in  accordance  with  the  form  for  library 
statistics,  compiled  by  the  American  Library  Associati(xi  com- 
mittee on  library  administration. 

Mr.  Pratt,  by  a  gift  to  the  City  of  about  $1,150,000  (Central 
Library,  first  four  Branches  and  endowment)  in  18S2,  enabled 
the  City,  for  over  twenty  years,  to  have  public  library  facilities 
without  further  expense  than  pa3rment  of  the  annuity  of  $50,000, 
the  first  City  appropriation  being  one  of  $5,000,  made  in  1908. 
The  appropriation  last  year  (1917)  was  $49,(XX).  Since  the  open- 
ing of  the  Library  both  area  and  population  of  Baltimore  have 
doubled,  and  the  number  of  Branch  Libraries  has  increased  from 
4  to  18. 

The  Enoch  Pratt  Free  Library,  of  Baltunore  City,  Maryland, 
whose  librarian  is  Bernard  C.  Steiner,  serves  a  population,  enu- 
merated as  558,485  in  1910,  and  estimated  as  585,000  in  1916. 
The  Library  is  free  for  lending  and  reference,  and  its  agencies 
consist  of  the  Central  Library,  which  occupies  three  buildings; 
of  sixteen  Branch  Libraries,  each  occnpymg  a  separate  building, 
and  two  stations,  occupying  rented  rooms.  It  distributed  books 
also  through  57  other  agencies,  by  means  of  traveling  libraries, 
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etc.  The  Library  was  open  during  the  year,  for  lending  books, 
305  daySi  the  Central  Library  and  the  Branches  being  open  each 
week  for  lending  books  69  hours. 

The  Central  Library  was  open  83  hours  each  week  for  reading, 
except  during  the  Summer  months,  when  the  Reading  Room 
closed  an  hour  earlier  each  week  day  and  was  not  open  upon 
Sundays  and  holidays.  In  the  remainder  of  the  year  the  Reading 
Room  was  open  upon  34  Sundays  and  5  holidays,  when  the  lend- 
ing department  was  not  open.  The  total  number  of  officers  and 
employees  upon  the  Library  staff  is  132.  The  value  of  the  land 
and  buildings  of  the  Library,  according  to  a  low  estimate  recently 
made  by  the  City  Comptroller,  was  four  hundred  and  forty-two 
thousand,  seven  hundred  and  sixty-three  dollars  ($442,763),  The 
books  contained  in  the  buildings  are  worth  about  four  hundred 
thousand  dollars  ($400,000).  At  the  beginning  of  the  year,  there 
were  346,104  volumes  accessioned  in  the  Library.  During  the 
year  there  were  added  by  purchase  12,191  volumes,  by  gift  and 
exchange  580  volumes,  by  provision  of  law  as  depository  for 
State  and  Federal  publications  311  volumes.  There  were  lost 
during  the  year  517  volumes.  The  total  number  in  the  Library 
at  the  end  of  the  year  was  355,817  volumes.  No  effort  is  made 
to  collect  pamphlets.  It  is  estimated  that  the  Library  possesses 
6,000  pamphlets.  The  total  number  of  volumes  lent  for  home  use 
in  1917  was  661,431.  Of  this  number  270,437  consisted  of  volumes 
of  fiction  and  18,540  were  sent  to  agencies.  The  number  of  books 
circulated  since  the  opening  of  the  Library  in  January,  1886,  is 
18,434,204.  126  books  were  sent  to  blind  persons  throughout  the 
State.  No  record  is  kept  of  reference  use  of  books,  except  in 
the  Central  Library  Reading  Room,  where  51,859  volumes  were 
consulted.  In  the  nine  lecture  halls  at  Branch  Libraries  57  lec- 
tures were  given :  10,904  persons  registered  as  borrowers  during 
the  year,  of  which  number  89  took  out  deposit  cards  and  did  not 
provide  guarantors.  The  total  number  of  registered  borrowers 
is  275,461.  Of  those  persons  registered  during  the  year,  4,185  re- 
ceived students'  cards  in  addition  to  the  borrowers'  cards.  In  the 
Central  Library  Reading  Room  373  periodicals  are  currently  re- 
ceived and  48,562  were  used  by  patrons  during  the  year.  In  each 
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Branch  Library  Reading  Room  about  35  periodicals  are  provided. 
No  record  is  kept  of  users  of  them.  The  receipts  of  the  past  year 
from  local  taxation  are  forty-nine  thousand  dollars  ($49^000), 
from  endowment  (the  Pratt  annuity)  $50,000,  from  fines  and 
sales  of  publications  $2,901.20  of  which  amount  $18.80  came  fnxn 
the  sale  of  Finding  Lists  and  Bulletins  and  the  remainder  was 
from  charges  and  damages  to  books,  from  miscellaneous  receipts 
$623.22,  making  the  total  of  $3,524.42.  In  addition,  from  the 
City  the  sum  of  $10,000  was  received  for  the  purchase  of  the 
site  for  Branch  No.  11,  which  amount  was  expended  for  this 
purpose.  The  payments  for  maintenance  have  been  as  follows: 
For  books,  $14,220.35;  periodicals,  $2,312.99;  binding,  $3,216.63; 
salaries,  $63,071.91;  insurance,  $781.41;  rent,  $550.02;  fuel,  $5,- 
211.22;  light,  $4,067.68;  construction  and  repairs,  $3,193.00; 
stationery  and  supplies,  $2,207.68;  Library  of  G)ngress  cards, 
$900.00;  furniture  and  typewriters,  $520.00;  drayage,  $865.31; 
{M-inting,  $952.41;  property  account,  $18.75;  miscellaneous  ex- 
penditures, $2,864.54.  The  appropriation  from  local  taxation  was 
distributed  as  follows:  Maintenance  of  Branches  9,  12,  13,  14, 
15,  16,  17,  18,  twenty-one  thousand  dollars  ($21,000) ;  mainte- 
nance of  Branch  8,  twenty-five  hundred  dollars  ($2,500) ;  main- 
tenance of  Stations  10  and  11,  two  thousand  dollars  ($2,000); 
maintenance  of  salaries,  twenty-five  hundred  dollars  ($2,500); 
purchasing,  cataloguing  and  binding  books.  Branches  1  to  18, 
twelve  thousand  dollars  ($12,000) ;  equipment  and  maintenance 
at  Central  Library  of  Open  Shelf,  Scientific  and  Children's  De- 
partments, nine  thousand  dollars  ($9,000).  In  the  Ordinance  of 
Estimates  for  1918,  fifty-four  thousand  dollars  ($54,000)  are  ap- 
propriated from  taxation,  to  be  expended  as  was  the  appropria- 
tion in  1917,  with  an  additional  sum  of  five  thousand  dollars 
($5,000)  for  salaries. 

Order  and  Accession  Department. 

The  total  number  of  books  now  on  our  accession  catalogues 
is  355,817.  During  the  year  16,868  books  were  accessioned,  of 
which  4,145  were  replacements.  Since  the  opening  of  the  Library 
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126,70R  books  have  been  condemned  and  withdrawn  from  circu- 
lation; 7,155  of  these  were  condemned  during  the  past  year. 

The  number  of  volumes  in  the  Library  at  the  banning  of  the 
year  was  346,104,  so  that  the  net  gain  has  been  9,713  volumes. 
We  make  no  attempt  to  collect  pamphlets,  but  there  are  probably 
over  6,000  pamphlets  in  the  Library  collection. 

During  the  year  6,113  volmnes  were  added  to  the  Central 
Library;  to  Branch  No.  1,  486;  Branch  No.  2,  329;  Branch 
No.  3,  357;  Brancfi  No.  4,  289;  Branch  No.  5,  265;  Branch 
No.  6,  540;  Branch  No.  7,  285;  Branch  No.  8,  388;  Branch 
No.  9,  590;  Station  No.  10,  117;  Station  No.  11,  188;  Branch 
No.  12,  377;  Branch  No.  13,  452;  Branch  No.  14,  394;  Branch 
No.  15,  445;  Branch  No.  16,  545;  Branch  No.  17,  552;  Branch 
No.  18,  703. 

The  total  number  of  books  now  accessioned  for  the  Central 
Library  is  204,135 ;  for  the  Open  Shelf  Department,  3,958 ;  for 
the  Children's  Department,  4,580,  and  for  the  Branches  as  fol* 
lows:  Branch  No.  1,  14,156;  Branch  No.  2,  13,102;  Branch  No. 
3,  11,251;  Branch  No.  4,  11,185;  Branch  No.  5,  13,344;  Branch 
No.  6,  12,878;  Branch  No.  7,  8,234;  Branch  No.  8,  6,217;  Branch 
No.  9,  5,625;  Station  No.  10,  2,158;  Station  No.  11,  2,944; 
Branch  No.  12,  6,521 ;  Branch  No.  13,  6,801 ;  Branch  No.  14, 
6,247;  Branch  No.  15,  6,075;  Branch  No.  16,  6,649;  Branch  No. 
17,  5,752 ;  Branch  No.  18,  4,005. 

The  usual  stock-taking  was  prosecuted  with  care,  and  its  re- 
sult is  as  follows :  There  were  missing  from  the  Central  Library 
132;  Open  Shelf,  2;  Technology  Department,  19;  Children's  De- 
partment, 24;  Branch  No.  1,  46;  Branch  No.  2,  58;  Branch  No. 
3,  20;  Branch  No.  4,  5;  Branch  No.  5,  17;  Branch  No.  6,  23; 
Branch  No.  7,  11 ;  Branch  No.  8,  26;  Branch  No.  9,  3;  Station 
No.  10,  25;  Station  No.  11,  15;  Branch  No.  12,  18;  Branch  No. 
13,  29;  Branch  No.  14,  1;  Branch  No.  15,  8;  Branch  No.  17,  17; 
Branch  No.  18,  18.  Since  the  Library  was  opened  in  1885  we 
have  lost  3,053  books,  divided  as  follows:  Central  Library,  1,256; 
Branch  No.  1,  168;  Branch  No.  2,  180;  Branch  No.  3,  118; 
Branch  No.  4,  37;  Branch  No.  5,  117;  Branch  No.  6,  138;  Branch 
No.  7,  57 ;  Branch  No.  8,  81 ;  Branch  No.  9,  93 ;  Station  No.  10, 
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149;  Station  No.  11,  157;  Branch  No.  12,  242;  Branch  No.  13, 
130;  Branch  No.  14,  8;  Branch  No.  15,  30;  Branch  No.  16,  6; 
Branch  No.  17,  39;  Branch  No.  18,  18;  Open  Shdf,  5;  Tech- 
nology Department,  28;  Children's  Department,  24.  The  loss 
this  year  was  1  to  every  1,379  books  circulated.  From  the  be- 
ginning the  loss  has  been  1  to  every  6,777  books  circulated. 

The  Library  contains  books  in  some  considerable  number  writ- 
ten in  thirty  languages,  as  follows:  French,  German,  Greek, 
Italian,  Latin,  Arabic,  Assyrian,  Egyptian,  Hebrew,  Yiddish, 
Dutch,  Finnish,  Flemish,  Dano-Norwegian,  Swedish,  Icelandic, 
Hungarian,  Bohemian,  Persian,  Sanskrit,  Hindustan,  Lithuanian, 
Armenian,  Japanese,  Chinese,  Russian,  Spanish,  Portuguese, 
Turkish  and  English.  A  mere  perusU  of  this  list  shows  how  wide 
are  the  opportunities  which  we  offer  to  the  people. 

English  books  were  received  as  usual,  as  were  those  from 
France.  It  is  almost  impossible  to  replace  German  books  when 
they  are  worn  out,  and  no  new  ones  were  ordered  during  the  year. 
A  large  number  were  bought  by  the  head  of  the  order  department 
from  second-hand  book  stores  in  Baltimore,  and  by  the  Librarian 
from  similar  stores  in  Philadelphia,  New  York,  and  Brooklyn. 
Through  these  purchases,  we  are  gradually  completing  the  addi- 
tions to  the  Branches  of  such  books,  included  in  the  American 
Library  Association  catalogue  and  supplement,  as  seem  adapted 
to  our  purposes.  Our  extremely  inadequate  book  fund  caused  us 
to  cease  purchase  of  books  for  Branches  in  the  Autunm  during 
the  remainder  of  the  year,  and  the  book  funds  for  the  Central 
Library  being  even  more  inadequate  than  for  the  Branches,  we 
made  no  purchases  of  new  American  books,  from  the  first  of  Jan* 
uary  to  the  middle  of  September,  except  those  of  an  especial  in- 
terest. We  bought  largdy  of  books  upon  the  Great  War,  and 
added  a  considerable  number  of  volumes  to  the  Scientific  Depart- 
ment. During  the  thirty  years  since  the  opening  of  the  Library 
a  large  number  of  duplicate  volumes  had  accumulated.  These 
were  brought  from  the  basement,  during  the  Summer  and  Au- 
tumn, to  a  room  immediately  over  that  used  for  the  accessioning 
of  books.  These  duplicates  were  carefully  arranged  and  large 
numbers  of  them,  which  it  was  unlikely  we  would  ever  need,  were 
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sold  to  dealers  in  old  books.  Those  which  were  not  sold  were 
placed  so  that  they  could  be  easily  accessible,  when  needed  for  the 
purpose  of  replacement. 

From  time  to  time  people  naturally  make  complaint  of  the 
Library,  because  we  do  not  buy  new  books  as  promptly  as  they 
would  like,  nor  do  we  buy  as  extensively  among  the  works  of 
fiction,  as  many  wish.  In  answer  to  such  a  letter  of  complaint 
made  to  the  President  of  the  Board  of  Trustees,  he  made  the  fol- 
lowing answer,  as  the  expression  of  his  personal  views,  which 
views  are  so  thoroughly  in  accordance  with  my  own,  that,  with 
his  permission,  I  print  the  letter  herewith. 

"I  am  duly  in  receipt  of  your  letter  of  the  13th  inst.,  and  have 
called  its  contents  to  the  attention  of  cur  Librarian  and  also  of 
the  Chairman  of  our  Library  Committee.  I  feel  that  I  ought  to 
say,  however,  that  personally,  I  should  be  very  sorry  to  have  the 
Library  cut  down  its  purchases  of  really  useful  and  instructive 
books  in  order  to  buy  more  fiction,  which  I  understand  to  be 
your  suggestion.  If  we  have  money  enough,  I  think  we  should 
get  good  books  of  both  classes ;  but,  if  we  are  obliged  to  choose 
between  them,  I  think  it  accords  better  with  the  purpose  of  our 
trust  to  let  those  adults  who  read  for  amusement  only  patronize 
the  circulating  libraries  you  mention,  with  which  we  make  no 
attempt  to  compete.  The  case  is  different  with  respect  to  children, 
who  may  reasonably  ask  to  be  gratutiously  provided  with  a  plenti- 
ful supply  of  sound  and  wholesome  juvenile  fiction  as  a  feature 
of  their  education." 

Some  books  of  value  have  been  given  to  the  Library  during 
the  year,  and  we  suggest  that  friends  of  the  institution  may  well 
take  such  opportunity  of  enriching  our  collection  with  bodes  not 
at  present  contained  therein. 

Among  the  donations  we  may  mention  several  volumes  upon 
artists,  from  Mr.  Henry  Walters;  a  number  of  pamphlets  upon 
the  Great  War  from  a  British  Committee;  a  volume  entitled 
"Thomas  Jefferson,  Architect,"  from  Mrs.  Thomas  J.  Coolidge, 
Jr. ;  two  volumes  upon  the  family  and  banking  business  of  Alex- 
ander Brown,  from  Mrs.  J.  Crosby  Brown,  and  the  records  of 
Michigan  Regiments  in  the  Civil  War,  from  that  State.    We 
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have  also  received  the  deposit  of  Federal  Documents  from  the 
United  States  Government. 

The  continued  increase  in  the  number  of  books  condemned  and 
needing  to  be  replaced  takes  time  and  money.  Assistance  from 
the  cataloguing  department  has  enabled  us  to  keep  up  with  the 
growing  work  (in  large  measure  due  to  the  adoption  of  the  Open 
Shelf  system)  in  a  way  which  would  be  otherwise  impossible. 

Catalogue  Department. 

The  year's  record  of  cards  added  to  the  dlicial  and  public  cata- 
logues is  78,352,  the  number  revised  is  16,520— a  total  of  94,87Z 
The  number  of  books  catalogued  was  13,190,  of  which  5,888 
were  new  books  for  the  Central  Library;  re-catalogued,  5,638; 
7,302  catalogued  for  Branches ;  discarded  for  Central,  469 ;  num- 
bers changed,  1,090;  discarded  for  Branches,  1,061. 

The  three  chief  events  of  the  year  were :  1.  The  completion  of 
all  arrears  of  cataloguing  prior  to  the  current  year,  so  there  are 
now  no  uncatalogued  books  received  prior  to  1917.  We  expect, 
in  the  futtire,  to  make  six  months  the  maximum  time  in  which 
any  book  shall  be  permitted  to  remain  uncatalogued.  2.  Great 
progress  was  made  toward  re-cataloguing  the  scientific  bocdcs, 
etc.,  in  the  classes  "N"  and  "O,"  which  classes  are  placed  at  400 
Cathedral  Street.  3.  The  cataloguing  of  a  very  large  number  of 
books  for  the  Branch  Libraries. 

The  cataloguing  of  the  arrears  was  a  goal  we  had  longed  to 
realize  for  some  time,  but  had  been  hindered  by  many  causes. 
It  included  the  re-cataloguing  of  books  in  the  Polish  language, 
with  the  assistance  of  the  Rev.  Paul  Fox ;  the  re-cataloguing  of 
a  large  part  of  our  collection  of  Shakespearana,  and  of  a  consid- 
eraUe  number  of  books  ot  travel,  poetry  and  drama,  on  Canada, 
in  Latin  and  Greek.  During  the  next  year,  we  hope  to  be  able  to 
complete  the  re-cataloguing  of  the  scientific  books  and  those  in 
ancient  languages.  The  cards  for  periodicals,  prepared  for  the 
Reference  Department,  have  made  a  notable  addition  to  the  card 
catalogue.    A  large  number  of  books  have  been  catalogued  in 
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foreign  languages,  principally  in  French  and  Italian.  In  these 
languages^  a  number  of  important  war  books  have  been  obtained. 

"The  books  for  tired  eyes,"  in  the  Open  Shelf  Department, 
took  some  time  to  catalogue,  as  the  different  editions  sometimes 
required  special  shelf  numbers.  We  are  anxious  to  re-catalogue 
books  on  military,  naval  and  nautical  subjects,  upon  games  and 
sports,  and  those  in  the  class  known  as  miscellaneous. 

The  Library  of  Congress  cards  are  invaluable  in  our  work,  not 
only  as  labor  saving  aids,  but  also  as  reference  guides,  through 
the  information  gained  from  them.  We  regret,  however,  that  we 
are  unable  to  obtain  cards  for  religious  books,  and  that  even  when 
we  obtain  such  cards,  no  classification  is  noted  on  them.  We  are 
also  disappointed  at  not  receiving  cards  for  scientific  books, 
printed  in  previous  years,  and  s<nnetimes  at  failing  to  secure  cards 
for  Public  Documents  and  for  new  copyright  bodes.  We  usually 
receive  the  printed  cards  for  books  secured  for  the  Branch 
Libraries. 

The  cataloguing  room  is  too  small  for  comfort  and  convenience, 
and  the  Reference  Department  is  too  far  from  it.  The  accession 
record  had  outgrown  the  drawers  provided  for  it,  and  new  pro- 
vision had  to  be  made.  Two  new  card  cabinets  were  installed  in 
September,  containing  156  drawers.  Into  these  new  cabinets,  a 
large  part  of  the  card  catalogue  was  transferred  from  the  old 
drawers,  which  were  allotted  to  the  accession  record.  By  this 
step,  more  ease  was  given  to  the  cards  filed  in  other  portions  of 
the  card  catalogue,  and  the  appearance  of  the  room  was  also  im- 
proved. Before  transferring  the  cards  to  the  new  cabinets,  the 
old  cards  were  cut  to  standard  size,  and  the  record  was  verified, 
causing  a  considerable  amount  of  revision  and  discarding  of  Old 
cards.  The  catalogue  department  gave  considerable  assistance 
to  the  order  department  in  its  work  for  Branch  Libraries  dur- 
ing the  year.  There  has  been  a  very  great  number  of  changes 
in  the  staff  of  this  department.  It  is  needless  to  say  that  this 
has  had  a  very  detrimental  effect  upon  the  work,  since  it  is  the 
catalogue  department  into  whose  care  is  given  the  making  of 
the  record  of  the  Library's  resources.  The  more  experience 
and  training  cataloguers  receive,  the  better  this  record  will  be. 
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Cataloguing  a  book  is  not  merely  placing  a  number  on  a 
printed  card  and  filing  it.  If  careful  and  thorough  reference 
work  has  not  been  given  a  book,  reliance  cannot  be  placed  upon  ' 
the  record.  A  successful  cataloguer  must  have  a  dispositkm 
toward  accuracy  and  concentration  and  a  liking  for  the  work. 
If  its  books  are  not  correctly  catalogued,  the  Library  cannot 
serve  its  patrons  intelligently.  With  the  daily  instruction  neces- 
sary, and  the  constant  interruptions  in  the  supervision  of  the 
work,  it  is  difficult  for  the  experienced  cataloguers  to  find  time 
for  the  accomplishing  of  their  necessary  duties. 

The  high  salaries  offered  for  mere  filing  clerks  in  the  busi- 
ness world  compare  unfavorably  with  the  amount  which  we 
are  obliged  to  pay  to  members  of  our  staff,  and  the  induce- 
ments offered  by  the  Federal  Government  are  such  as  to  entice 
young  women  into  its  employment.  Considering  all  these 
things,  we  may  be  well  pleased  with  the  work  of  the  depart- 
ment during  the  year. 

New  arrangements  were  made  in  regard  to  tlie  stamping  of 
the  books,  which  have  considerably  increased  the  speed  with 
which  volumes  reach  patrons  of  the  Branches,  and  the  work  of 
the  Central  Library  is  kept  well  up  to  date  under  the  new  ar- 
rangement. In  the  early  part  of  the  year  a  very  considerable 
amount  of  time  was  given  to  preparation  of  special  lists,  es- 
pecially that  for  the  Walters  Art  Gallery. 

Publicity. 

The  Annual  Report,  containing  as  a  frontispiece  an  eng^v- 
ing  of  the  best  picture  of  Mr.  Pratt  in  his  later  years,  was  pub- 
lished in  February,  and  the  annual  bulletin  of  accessions  ap- 
peared at  about  the  same  time.  We  received  a  number  of  very 
pleasant  notices  concerning  our  report  from  those  who  received 
it.  The  newspapers  of  the  City  have  shown  their  friendliness 
by  printing  articles  urging  increased  appropriations  on  the  part 
of  the  City.  The  American  has  been  conspicuously  willing  to 
help  in  this  way.  We  are  also  especially  indebted  to  Mr.  Qark 
S.  Hobbs,  the  managing  editor  of  the  Municipal  Journal,  for 
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printing  in  that  publication  articles  concerning  the  Library  and 
its  activity.  The  Town,  the  journal  of  the  Woman's  Civic 
League,  in  its  number  for  May  5,  printed  an  extended  notice 
of  the  Garden  Exhibit  at  Branch  7,  in  the  Spring,  at  which 
time  Bolgiano's  Seed  Store  printed  a  selected  list  of  books  on 
flowers,  gardens  and  poultry.  The  firm  of  Alexander  Brown 
&  Sons  aided  us  by  printing  an  edition  of  a  Selected  List  of 
Books  on  Financial  and  Banking  Topics  in  our  Library,  ap- 
proved by  the  Educational  Committee  of  the  Investment  Bank- 
ers' Association  of  America.  Mr.  Henry  Walters  provided  the 
funds  for  the  publication  of  a  cztBlogut  of  books  in  this  Library 
and  that  of  the  Peabody  Institute  relating  to  the  lives  and 
works  of  the  painters  represented  in  his  g^lery.  Our  thanks 
are  due  to  these  helpful  friends.  A  broadside  was  issued  and 
largely  distributed,  showing  the  service  the  Library  is  capable 
of  rendering  the  business  men  of  Baltimore.  We  regret  that 
our  extremely  inadequate  income  makes  it  impossible  for  us  to 
do  more  in  the  way  of  advertising  the  facilities  of  the  Library, 
During  the  year,  except  during  the  Summer  months  of  the 
year,  we  exhibited  books  in  the  showcases  placed  in  the  win- 
dows upon  the  first  floor  at  404  Cathedral  Street.  Some  of  the 
subjects  which  these  books  treat  have  been  as  follows:  Mili- 
tary Training,  Politics  and  Government,  Banks  and  Banking, 
Social  Science,  Roses,  House  Furnishings,  Decorations,  etc., 
Russia,  Martin  Luther,  Playwriting  for  Movies,  Plays. 

Registration. 

The  number  of  persons  registered  has  shown  a  slow  but 
steady  increase  during  the  past  few  years.  With  the  opening 
of  new  branches,  we  always  acquire  new  patrons.  We  cannot, 
however,  expect  a  very  great  increase  in  the  number  of  bor- 
rowers, until  we  have  adequate  support  from  the  Qty. 

The  following  new  points  of  distribution  were  added  to  our 
list  during  the  year:  Newsboys  Library,  Green-Lucas  Co., 
Hutzler  Bros.  Co.,  Western  Branch  of  the  Talmud  Torah, 
School  No.  32,  School  No.  86. 
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During  the  year  57  institutions  granted  the  privilege  of  draw- 
ing books  used  that  privilege.  These  institutions  have  drawn 
the  following  number  of  books :  Public  Schools— ^Eastern  High 
Schod,  983;  School  One,  666;  School  Twenty,  205;  School 
Twenty-two,  634;  School  Twenty-nine,  44;  School  Thirty-two, 
160;  School  Forty-two,  1,660;  School  Seventy-two,  419;  School 
Eighty-five,  134;  School  Eighty-six,  121;  School  Ninety-five, 
1,022;  School  One  Hundred,  129;  School  One  Hundred  and 
Nine,  218;  School  One  Hundred  and  Ten,  142;  School  One 
Hundred  and  Eighteen,  35;  Western  High  School,  15;  Teach- 
ers Training  School,  87;  Bryn  Mawr  School,  40;  Convent  of 
Visitation,  95;  Girls*  Latin  School,  117;  Goucher  College,  121; 
New  School,  44;  Park  School,  5;  First  Presbyterian  Church, 
24;  First  Presbyterian  Church  Boy  Scouts,  38;  First  Presby- 
terian Church  Camp  Fire  Girls,  37;  First  Presbyterian  Study 
Class,  53;  First  Presbyterian  Church  Young  People's  Society, 
34 ;  Reid  Memorial  Boy  Scouts,  279 ;  St.  Paul's  Ref  (mned  Church 
Sunday  School,  927;  Second  Church  Evangelical  Association, 
234;  Barton  Hall,  138;  Children's  Playground  Association, 
207;  Carroll  Park  Playground,  180;  City  Spring  Playgrotmd, 
506 ;  Recreation  Pier,  523 ;  Baltimore  Club,  480 ;  Handicraft  Qub, 
12;  University  Club,  449;  Police  Headquarters,  557;  Postofficc 
Station  N,  111 ;  the  News,  8;  the  Sun,  4;  the  American  Can  Co^ 
294;  Brager's  Department  Store,  798;  the  Gas  and  Electric  Co., 
8 ;  Gilpin,  Langdon  Co.,  750 ;  Green,  Lucas  Co.,  I ;  Hochschild, 
Kohn  &  Co.,  1,970;  the  Hub,  745;  Hutzler  Bros.,  51;  Ward's 
Bakery,  713;  Newsboys  Library,  345;  Sheppard-Pratt  Hospital, 
7 ;  Western  Branch  of  the  Talmud  Torah,  235 ;  Western  Union 
Telegraph  Co.,  449 ;  Woman's  Civic  League,  2. 

The  classification  of  the  institutions  drawing  books  during  the 
year  is  as  follows:  Public  schools,  17;  private  schools,  6;  Sunday 
schools  and  other  church  organizations,  8 ;  playgrounds,  5 ;  clubs, 
3 ;  Police  Headquarters,  1 ;  Postoffice,  1 ;  newspapers,  2 ;  mercan- 
tile and  manufacturing  houses,  9;  miscellaneous,  5. 
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Central  Library  Buildings. 

But  few  changes  occurred  in  the  Central  Library  during  the 
year.  We  found  that  400  Cathedral  Street  was  too  small  to  ade- 
quately contain  the  Children's  Department  as  well  as  that  of 
Science  and  Useful  Arts.  In  the  hope  that  we  could  remove  the 
Children's  Department  and  give  the  whole  building  to  the  other 
department,  we  made  a  request  of  the  Board  of  Estimates  for  an 
increased  appropriation.  We  also  felt  the  need  of  additional  de- 
partments to  provide  for  the  needs  of  the  people  of  Baltimore. 
Thus,  for  the  city  which  claims  to  be  an  educational  center,  and 
in  which  are  the  Teachers'  Training  School  and  the  educational 
department  of  the  Johns  Hopkins  University,  which  institutions 
cause  many  to  be  interested  in  teaching,  there  should  be  a  Peda- 
gogical Department  in  the  Public  Library.  A  city  that  has  pride 
in  its  reputation  as  an  emporium  of  trade  and  commerce,  should 
have  a  department  of  economics,  trade  and  commerce  in  its  Li- 
brary. A  city  that,  through  the  Municipal  Art  Society  and  the 
Maryland  Institute  of  Arts  and  Design,  is  striving  to  become 
beautiful  and  to  teach  those  who  are  to  be  instructors  in  artSy 
should  have  a  Department  of  Fine  Arts.  For  each  of  these  de- 
partments we  have  the  nucleus  of  a  fine  collection  of  books.  The 
Board  of  Elstimates  did  not  include  any  additional  appropriation 
for  departments  of  the  Central  Library  in  the  Ordinance  of  Esti- 
mates for  1918.  We  have  two  dwelling  houses,  purchased  by  the 
Trustees  against  future  growth,  which  houses  can  be  used  for 
the  purposes  of  new  departments.  They  are  not,  however,  fire- 
proof buildings,  as  indeed  neither  400  nor  404  Cathedral  Street  is 
a  fire-proof  building.  Some  time  in  the  future,  an  adequate  Cen- 
tral Library  building  must  be  erected  in  Baltimore  by  constructing 
a  large  addition  to  the  present  building.  In  the  meantime,  we 
struggle  along  as  best  we  can,  in  cramped  and  inadequate 
quarters. 

Our  lack  of  funds  prevents  any  expenditure  at  the  Central 
Library  building,  except  for  current  repairs.  The  progress  of  re- 
cataloguing  of  the  scientific  books  caused  the  Public  Card  Cata- 
logue to  progress  towards  completion.    Our  application,  however, 
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to  the  Board  of  Estimates  for  $5,000  so  as  to  be  able  to  finish  that 
work  in  the  near  future,  met  with  no  favorable  response. 

In  the  Spring,  United  States  flags  were  hung  from  the  Central 
building,  on  Mulberry  Street,  and  from  400  and  404  Cathedral 
Street.  These  flags  were  the  gift  of  the  Trustees.  In  December, 
a  Service  Flag  was  placed  in  front  of  the  Central  Library,  on 
Mulberry  Sreet,  to  commemorate  the  fact  that  the  assistant 
librarian  was  in  the  United  States  Army. 

Reference  Department. 


The  Reading  Room  of  the  Central  Library  was  open  every 
secular  day  of  the  year  from  9  A.  M.  to  10  P.  M.,  except  during 
June,  July,  August  and  September,  when  it  was  closed  at  9  P.  M. 
On  Sundays  and  holidays,  except  during  the  period  from  June  1 
to  October  1,  and  on  Christmas,  the  Reading  Room  has  been  open 
from  2  to  7  P.  M.  The  use  on  holidays  and  Sundays  has  been 
sufficient  to  warrant  continuing  such  opening,  except  during  the 
warm  weather.  There  are  373  current  periodicals  on  file.  The 
largest  circulation  occurred  on  November  24,  when  295  periodi- 
cals were  used,  and  the  smallest  on  June  13,  when  66  periodicals 
were  used.  The  Sunday  and  holiday  circulation  varied  from  26 
on  May  30  to  160  on  October  28.  During  the  year  48,562  maga- 
zines were  used,  as  against  69,842  in  the  previous  year.  The 
Reading  Room  was  open  305  secular  days,  34  Sundays  and  5 
holidays,  or  344  days  in  all. 

There  have  been  some  requests  that  the  Reading  Room  be 
opened  on  Sundays  in  Summer,  but  not  enough  to  warrant  the 
expense  of  such  opening.  We  have  been  unable  to  place  electric 
lights  in  the  room  during  the  year,  on  account  of  our  meager 
income,  and  earnestly  hope  that  we  will  be  able  to  do  so  during 
the  coming  year.  The  work  of  this  department  is  still  done  in 
the  most  inconvenient  way  possible.  The  desk  and  books  are  in 
the  front  of  the  building  on  Mulberry  Street;  the  Official  Card 
Catalogue  is  at  the  rear  of  this  building  and  on  a  different  floor; 
the  accessioning  of  magazines,  when  bound,  is  accomplished  in 
the  rear  rooms,  on  the  first  floor  of  404  Cathedral  Street;  the 
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valuable  collection  of  public  documents  is  divided  between  these 
rooms  and  the  rooms  and  hall  on  the  third  floor  of  this  building. 
Until  a  new  Central  Library  building  is  provided,  this  inconveni- 
ence must  continue.  We  have,  however,  a  corps  of  clerks  in  the 
department,  intelligent  and  most  zealous  to  help  borrowers.  In 
the  report  of  the  Queens  Borough  Public  Library  for  1916,  we 
read: 

"The  reference  use  in  the  Library  grows  but  slowly,  unless 
provision  is  made  for  it.  If  an  information  desk  is  occupied  by  a 
helpful  and  efficient  librarian,  the  reference  work  at  that  branch 
will  develop  at  once,  and  this  use  of  a  public  library  is  one  of  the 
most  vital  in  its  influence  on  the  community,  as  well  as  on  the 
individual.  We  have  the  books,  we  have  the  searching  public,  but 
lacking  the  librarians  for  this  work  no  connections  are  made,  and 
a  great  and  vital  function  of  the  Library  is  paralyzed." 

This  Library  is  fortunate  in  having  members  of  its  staff  in 
this  department  who  are  both  "helpful  and  efficient." 

The  function  of  the  reference  department  of  the  Library  has 
been  so  well  stated  in  the  Newark,  N.  J.,  Library  Report  for  1916, 
that  we  quote  from  it  here: 

"Now,  if  you  will  think  of  your  public  Library  as  a  dictionary 
and  encyclopedia — ^and  you  would  be  quite  right  in  so  thinking 
of  it — and  then  if  you  will  believe  me  when  I  say  that  it  is  a  dic- 
tionary and  encyclopedia  about  one  thousand  times  larger,  in- 
finitely more  complete  and  accurate  and  vastly  wider  in  its  range 
of  contents  than  are  Webster's  and  the  Britannica  combined,  you 
will  begin  to  get  a  faint  idea  of  why  you  feel,  as  I  am  sure  you 
do,  that  your  Library  is  a  very  great  and  useful  thing,  much  to 
be  respected  for  its  size  and  richness,  and  very  powerful  in  its 
chosen  line  of  telling  you  what  you  wish  to  know.  And  then,  if 
you  will  think  of  the  Public  Library  as  yours — ^and  you  do  think 
of  it  in  that  way — as  properly  yours  as  is  the  dictionary  on  your 
own  shelf  at  home ;  and  then,  if  you  will  keep  always  in  mind,  as 
you  should,  these  facts:  that  this,  your  dictionary  and  encyclo- 
pedia of  all  that  the  world  now  knows  or  ever  knew,  of  all  that 
it  does  and  ever  did,  of  all  that  it  ever  discovered,  or  invented,  or 
taught  or  said  or  sung;  that  it  is  made  apt  to  your  hand  and 
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ready  to  your  wish  by  a  group  of  servitors  who  are  much  more 
eager  to  make  your  Library  serve  you  well  than  they  are  to  get 
the.  modest  wage  you  pay  them ;  then  you  will  see  dearly  why 
this  part,  the  Library,  of  the  great  educational  system  yotir  city 
has  built  up,  has  far  more  power  to  be  of  help  to  you  and  yours, 
to  your  welfare  and  your  business,  than  its  very  modest  annual 
cost  at  first  suggests. 

"But  much  like  a  dictionary  it  in  fact  is.  Because — first,  the 
books  are  arranged  in  groups  by  kinds,  and  of  these  kinds  there 
are  several  thousands.  Next,  the  whole  collection  is  very  fully 
indexed ;  so  fully  that  one  can  easily  find  books  by  any  man  one 
inay  name — ^if  the  books  he  wrote  are  among  your  245,607  vol- 
umes; and  so  fully  also  that  one  can  easily  find  all  the  books  that 
have  been  written,  so  far  as  they  are  in  the  Library,  on  any  sub- 
ject one  may  ask  about ;  and  so,  fully,  again  that  one  can  easily 
find  by  its  title  any  book  one  ever  heard  of,  if  Newark  owns  it" 

Prof.  E.  C  Richardson,  of  Princeton  University,  has  said :  "A 
list  of  questions  put  to  the  reference  Library,  in  the  course  of 
the  day,  is  one  of  the  most  suggestive  exhibitions  of  the  inquiring 
human  mind."  As  a  proof  of  this  let  us  cite  some  of  the  ques- 
tions asked  us.  Inquiry  is  made  for  the  "Life  of  Hugo  Munster- 
bcrg";  for  a  list  of  books  on  folklore  of  various  countries;  for 
lives  of  George  and  Martha  Washington ;  for  suitable  recitations 
for  celebrations  for  Washington's  and  Lincoln's  birthdays;  for 
information  as  to  the  relative  excellency  of  the  English  and 
United  States  government;  for  a  list  of  things  for  which  Balti- 
more is  noted;  for  the  genealogy  of  the  Dawson  and  Buckner 
families ;  for  the  location  of  former  Baltimoreans,  by  lawyers  in- 
terested in  the  settlement  of  an  estate;  for  a  book  on  French 
chateaux ;  for  information  on  the  Monroe  Doctrine ;  for  books  on 
Chinese  art  and  symbolism ;  for  costumes  and  history  of  various 
nations,  in  connection  with  the  preparation  for  the  Allied  Bazar 
in  the  Spring;  for  books  on  Russia,  on  submarine  warfare  and 
on  Somerset  G>unty,  Maryland ;  for  the  date  of  the  change  of  the 
name  of  Lovely  Lane  to  German  Street ;  for  the  date  of  a  cyclone 
which  once  occurred  at  Frostburg,  Md.,  and  for  the  proper  way 
to  care  for  a  monkey. 
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In  the  Summer  months,  the  number  of  visitors  somewhat  di- 
minishes, but  the  many  calls  of  the  telephone  continue  throughout 
the  year.  The  amount  of  information  that  is  given  to  the  public 
in  this  way  can  not  be  put  in  figures.  We  have  calls  for  the  loca- 
tions of  quotations ;  for  the  meaning  of  new  words  which  are  due 
to  the  war ;  for  the  meaning  of  the  insignia  showing  the  ranks  of 
thfe  various  commissioned  officers;  and  for  the  reviews  of  new 
books.  We  have  prepared  special  lists,  and  posted  them  on  the 
bulletin  board,  for  such  timely  subjects  as  the  New  Year,  Lenten 
readings,  St.  Patrick's  Day,  Valentine's  Day  and  Easter.  We  have 
given  much  aid  to  the  students  of  various  schools  and  coUtges  in 
preparing  debates  on  the  subjects  of  the  day,  such  as  National 
Defense,  Capital  Punishment,  the  World  Peace,  the  Illiteracy 
Test  for  Immigrants,  Use  of  Schools  as  Recreation  Centers,  Yel- 
low Journalism.  We  keep  posted  on  the  bulletin  board  a  selected 
list  of  current  articles  in  the  magazines,  thus  bringing  before  our 
patrons  many  periodicals  with  which  they  are  not  familiar 

All  of  the  magazines  for  the  Branches,  as  well  as  for  the  Cen- 
Library,  are  received  here.  Care  and  accuracy  are  demanded  to 
keep  track  of  them;  to  prepare  a  revised  annual  list  for  sub- 
scriptions, and,  this  year,  the  frequent  changing  of  prices  of  mag- 
azines, the  irregular  manner  in  which  many  magazines  have  been 
received,  cause  much  worry.  The  auditing  of  the  bills  for  maga- 
zines has  also  demanded  care,  and  an  acknowledgment  is  yearly 
made  of  gifts  of  periodicals.  No  German  magazines  were  re- 
ceived after  March,  1916,  and,  when  our  country  entered  into  the 
war  with  Germany,  with  the  advice  of  our  importing  agent,  we 
discontinued  subscriptions  to  these  magazines  for  the  period  of 
the  war.  English  and  French  periodicals  have  come  r^;ularly,  but 
more  slowly  than  in  former  years.  The  preparation  of  the  maga- 
zines for  the  binder  has  been  an  arduous  task,  but  has  been  so 
well  performed  that  almost  all  of  the  volumes  for  the  first  half 
of  1917  now  stand  bound  upon  the  shelves.  As  these  volumes 
include  practically  everything  which  is  indexed  in  the  Red^der's 
Guide  to  Current  Literature,  we  are  able  to  place  a  wealth  of 
information  at  the  disposal  of  any  investigator. 
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The  attendance  in  the  Reading  Room  has  kept  up  quite  well. 
Some  readers,  as  was  expected,  transferred  themselves  to  the  de- 
partments which  are  housed  at  400  Cathedral  Street,  and  in  the 
Auttmm  we  found  that  some  of  our  readers  had  been  called  away 
by  the  draft,  and  others  had  left  the  city  to  secure  positions 
elsewhere. 

The  students  of  the  Johns  Hopkins  University  come  here  in 
greater  numbers  for  reference  work,  than  they  did  before  the 
removal  of  the  University  to  Homewood,  as,  owing  to  our  central 
location,  they  sometimes  save  time  by  so  doing.  We  have  done 
a  great  deal  in  the  way  of  supplying  information  to  the  students 
of  Goucher  College  and  the  public  schools.  These  pupils  are  in- 
terested in  the  great  topics  of  the  day,  such  as  the  Red  Cross,  the 
Conservation  of  Food,  and  Food  Control.  The  Summer  School 
of  the  Johns  Hopkins  University  gave  us  quite  a  good  deal  of  ref- 
erence work. 

"We  find  the  spirit  of  the  war  is  fast  showing  itself  in  the 
young  men  of  our  schools  and  collies.  That  the  love  of  coun- 
try is  being  instilled  into  them  is  shown  more  and  more  by  the 
references  on  military  training  that  we  are  constantly  finding 
for  them.  So  great  has  been  the  demand  for  the  army  and 
navy  regulations  that  an  especially  prepared  list  was  made  and 
posted  on  the  bulletin  board  for  their  convenience,  and  our  best 
books  dealing  with  drill  regulations,  etc.,  were  withdrawn  from 
circulation  for  a  time,  being  kept  in  the  Reference  Department, 
where  they  might  be  consulted  at  any  time." 

The  topographical  maps  of  the  United  States,  which  we  have 
arranged  as  to  be  easily  consulted,  have  been  more  used  than 
in  former  years. 

A  readjustment  of  the  force  placed  the  management  of  the 
Reading  Room,  on  Sundays,  more  immediately  under  tlie  care 
of  the  department.  Another  readjustment  has  placed  a  youi^ 
man  in  the  department,  a  change  that  has  proved  very  helpful 
to  the  work. 

We^  have  been  re-cataloguing  all  bound  magazines  located  in 
the  Reference  Department,  and  this  woric  has  required  much 
time  and  the  closest  attention.    A  duplicate  of  each  card  is  made 
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for  the  Official  Card  Catalogue  of  the  Library.  Our  collection 
of  reference  books  is,  in  general,  sufficiently  complete  for  our 
needs,  but  we  have  frequent  calls  for  the  Reports  of  the  United 
States  Supreme  Court  Decisions,  and  hope  that  we  may  be  able 
to  add  them  to  our  fine  collection  of  government  publications 
before  long. 

From  time  to  time,  we  receive  pleasant  proof  of  the  useful- 
ness of  the  Library  to  the  people.  After  some  years  of  absence 
from  the  city,  an  officer  in  the  United  States  Army,  came  to 
the  Library,  and,  in  the  course  of  conversation,  said :  "I  actually 
love  the  Pratt  Library,  and  love  to  come  back  to  it,  as  it  is  the 
only  means  of  my  ever  finishing  my  course  at  the  University 
of  Maryland."  Being  a  young  man  of  very  limited  financial 
resources,  he  was  unable  to  purchase  many  books,  and  suc- 
ceeded in  winning  his  diploma  largely  by  means  of  the  books  he 
obtained  in  the  Reading  Room  of  the  Library.  Again,  a  young 
lady  said  that  her  success  in  building  a  new  house  in  Baltimore 
County  was  due  to  information  received  from  books  on  archi- 
tecture consulted  here. 

At  the  meeting  of  the  Maryland  State  Teachers'  Association, 
in  November,  held  at  the  Western  High  School,  special  mention 
was  made  of  our  fine  list  of  books,  from  which  a  bibliography 
of  "Latin  and  the  Teaching  of  Latin"  was  compiled  by  one  of 
the  teachers,  for  use  in  the  schools. 

Bindery. 

The  Bindery  Department  has  the  following  record:  Books 
mended,  81,837;  books  sewed,  6,862;  books  bound  in  Library, 
478;  books  bound  by  outside  binders,  1,043;  books  rebound  by 
outside  binders,  4,518.  Of  the  number  of  books  mended,  6,799 
were  mended  at  the  Central  Library.  In  Technocology  Depart- 
ment, 10;  in  Children's  Department,  432;  at  Branch  No.  1, 
10,410;  Branch  No.  2,  4,925;  Branch  No.  3,  6,077;  Branch  No.  4, 
4,427 ;  Branch  No.  5,  7,041 ;  Branch  No.  6,  3,648 ;  Branch  No.  7, 
2,369;  Branch  No.  8,  1,693;  Branch  No.  9,  1,901 ;  Station  No.  10, 
3,320;  Station  No.  11,  3,625;  Branch  No.   12,  2,580;  Branch 


42 

No.  13,  5,777;  Branch  No.  14,  2,042;  Branch  No.  IS,  2,821; 
Branch  No.  16,  2,385;  Branch  No.  17,  5,078;  Branch  No.  IS, 
4,487. 

Of  the  total  number  of  books  sewed,  1,577  were  sewed  at  the 
Central  Library,  seven  in  the  Children's  Department,  and  at  the 
Branches  as  follows:  Branch  No.  1,  304;  Branch  No.  2,  436 
Branch  No.  3,  324;  Branch  No.  4,  371;  Branch  No.  5,  293 
Branch  No.  6,  316;  Branch  No.  7,  114;  Branch  No.  8,  111 
Branch  No.  9,  121;  Station  No.  10,  111;  Station  No.  11,  170 
Branch  No.  12,  384;  Branch  No.  13,  299;  Branch  No.  14,  117 
Branch  No.  15,  163;  Branch  No.  16,  328;  Branch  No.  17,  320 
Branch  No.  18,  996. 

Amount  of  work  done  by  this  department  continues  to  be 
noteworthy.  Because  of  the  training  given  our  apprentices  in 
the  rudiments  of  book-binding,  a  great  deal  of  necessary  repair 
work  to  the  books  is  performed  at  the  Branch  Libraries. 

Circulation — General. 

The  great  problem  of  the  Public  Library  is  to  place  right 
books  in  the  hands  of  the  people,  in  the  neighborhood  served 
by  it.  There  are  a  few  books,  among  which  number  most  peo- 
ple would  place  the  Holy  Scriptures,  which  are  suitable  for 
the  reading  of  all  persons,  at  all  times.  There  are  many  other 
books  which  are  adapted  for  the  reading  of  special  classes  of 
people,  and  there  are  still  other  books  that  are  adapted  for 
reading  at  certain  times.  Alas!  There  are  also  bodes 
which  should  not  be  read  at  all.  The  Public  Library  endeavors 
to  have  none  of  such  books  upon  its  shelves.  We  should  re- 
member that  there  is  no  mental  virtue  in  reading,  unless  the 
books  read  be  suited  to  the  needs  of  the  reader.  When  so 
suited  to  the  reader,  the  words  of  Sir  Richard  Steele,  in  the 
Tattler,  No.  147,  are  true,  namely : 

''Reading  is  to  the  mind  what  exercise  is  to  the  body.  Ais  by 
the  one,  health  is  preserved,  strengthened,  and  invigorated;  by 
the  other,  virtue  (which  is  the  health  of  the  mind)  is  kept  alive, 
cherished,  and  confirmed.    But  as  exercise  becomes  tedious  and 
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painful,  when  we  make  use  of  it  only  as  the  means  of  health, 
so  reading  is  apt  to  grow  uneasy  and  burthensome  when  we 
apply  ourselves  to  it  for  our  improvement  in  virtue.  For  this 
reason,  the  virtue  w^e  gather  from  a  fable  or  an  allegory  is  like 
the  health  we  get  by  hunting;  as  we  are  engaged  in  an  agree- 
able pursuit  that  draws  us  on  with  pleasure,  and  makes  us 
insensible  of  the  fatigues  that  accompany  it." 

We  are  familiar  with  Lord  Bacon's  statement  as  to  the  dif- 
ferent treatment  that  should  be  given  different  classes  of  books. 
A  more  modern  one,  of  the  same  sort,  was  made  by  Justin  Win- 
sor,  in  the  Circular  of  Information  of  the  United  States  Bureau 
of  Education,  No.  1,  1880,  as  follows:  "The  man  is  but  half 
grown  who  thinks  a  book  is  of  no  use  unless  it  is  read  through 
and  would  confine  his  acquaintance  to  the  few  score  or  hun- 
dreds of  volumes  that  he  can  conscientiously  read  from  begin- 
ning to  end  in  a  lifetime.  One  may  indeed  have  a  few  books 
that  remain  a  constant  wellspring  to  him;  but  these  should  be 
very  few,  unless  he  wishes  to  have  his  conceptions  dangerously 
narrowed.  There  is  nothing  so  broadening  as  an  acquaintance 
w^ith  many  books,  and  nothing  so  improving  as  acquiring  the 
art  of  tasting  a  book,  as  the  geologist  takes  in  the  condition  of 
a  landscape  at  a  glance.  Let  your  few  bosom  books  qualify 
your  intellectual  nature;  and  then  give  yourself  the  food  you 
will  grow  upon  by  the  widest  discursiveness." 

We  have  never  tried  to  narrow  the  reading  of  the  public  in 
the  field  of  good  books.  The  trouble  with  most  people  is,  not 
that  they  read  periodicals  and  works  of  fiction,  but  that  they 
read  nothing  else.  Thackeray,  in  his  Roundabout  Papers,  calls 
attention  to  the  general  and  natural  appeal  of  novels :  ''Novels 
are  sweets.  All  people  with  healthy  literary  appetites  love  them — 
almost  all  women;  a  vast  number  of  clever,  hard-headed  men, 
judges,  bishops,  chancellors,  mathematicians,  are  notorious  novel- 
readers,  as  well  as  young  boys  and  sweet  girls,  and  their  kind, 
tender  mothers." 

The  Library  has  no  quarrel  with  the  spoken  word,  nor  does 
it  deny  the  benefit  obtained  from  listening  to  lectures,  and  in- 
struction by  teachers.    Yet,  it  is  as  true  as  it  was  more  than  two- 
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centuries  ago,  when  Richard  Baxter  wrote  his  Christian  Direc- 
tory, that  "Books  have  the  advantage  in  many  other  respects: 
you  may  read  an  able  preacher,  when  you  have  but  a  mean  one 
to  hear.  Every  congregation  cannot  hear  the  most  judicious  or 
powerful  preachers ;  but  every  single  person  may  read  the  books 
of  the  most  powerful  and  judicious.  Preachers  may  be  silenced 
or  banished,  when  books  may  be  at  hand;  books  may  be  kept 
at  a  smaller  charge  than  preachers ;  we  may  choose  books  which 
treat  of  that  very  subject  which  we  desire  to  hear  of,  but  we 
cannot  choose  what  subject  the  preacher  shall  treat  of.  Books 
we  may  have  at  hand  every  day  and  hour;  when  we  can  have 
sermons  but  seldom,  and  at  set  times.  If  sermons  be  forgotten, 
they  are  gone,  but  a  book  we  may  read  over  and  over  until  we 
remember  it,  and,  if  we  forget  it,  may  again  peruse  it  at  our 
pleasure,  or  at  our  leisure.  So  that  good  books  are  a  very  great 
mercy  to  the  world." 

Truly  "good  books  are  a  very  great  mercy,"  and  they  lift  a 
man  out  of  the  limiting  categories  of  space  and  time,  as  Emily 
Dickinson  well  wrote : 

"He  ate  and  drank  the  precious  words, 

His  spirit  grew  robust; 
He  knew  no  more  that  he  was  poor. 

Nor  that  his  frame  was  dust. 
He  danced  along  the  dingy  days. 

And  this  bequest  of  wings 
Was  but  a  book,  what  liberty 

A  loosened  spirit  brings!" 

Most  of  the  people  who  draw  books  from  the  Library  are 
careful  with  them,  and  only  a  small  number  of  books  were  lost 
by  borrowers  during  the  year.  In  addition  to  the  517  books 
missing  at  stock-taking,  150  were  lost  and  paid  for  and  21  lost 
without  payment;  50,489,  or  1  in  every  13,  were  kept  out  over 
two  weeks,  so  that  their  borrowers  became  liable  for  charges. 
For  the  most  part  these  charges  have  been  duly  collected  and 
paid  over  to  the  Treasurer. 
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We  are  continually  receiving  testimonials  of  appreciation  from 
borrowers.  A  child  in  the  third  grade  said,  at  Branch  18 :  "The 
Library  teaches  you  how  to  read.  Before  I  joined  here,  I  could 
hardly  read  at  all  in  school.  I  have  had  five  books  from  here, 
and  now  I  can  read  like  lightning."  Students  at  all  of  the  in- 
stitutions of  learning,  from  Primary  Schools  up  to  the  Uni- 
versity, bear  the  same  testimony  ^s  to  the  usefulness  of  the  Li- 
brary. One  of  the  borrowers  writes  that  "I  have  been  able,  in 
a  liberal  way,  to  continue  a  coveted  College  education — I  owe 
it  to  the  liberality  of  Branch  3,  and  the  kindly  help  of  the  la- 
dies in  charge."  Another  reader  at  the  same  Branch  said :  "The 
Pratt  Library  is  an  inexhaustible  gold  mine,— -each  book  a  nug- 
get to  be  had  for  the  asking."  A  borrower  at  Branch  1  stated 
that  it  had  been  "an  inestimable  help  and  convenience  to  me  in 
my  work,  I  desire  to  express  my  appreciation  of  the  faithful- 
ness and  courtesy  with  which  it  has,  in  the  past,  filled  my 
rather  (I  fear)  difficult  and  exacting  orders."  A  teacher  near 
Branch  12  bears  testimony  to  the  help  that  the  Library  has 
been  to  the  pupils  in  the  way  of  supplementary  reading,  and 
through  boxes  of  books  sent  through  the  Outside  Delivery.  She 
concludes  her  statement  by  saying:  "The  Library  is  our  good 
friend  and  ally."  One  of  the  best  things  about  the  use  of  the 
Library  by  children  is  that  they  discover  their  own  books.  Ait 
Branch  18,  a  boy  about  12  or  13  years  of  age,  selected  for  him- 
self, a  large  volume  containing  a  life  of  Napoleon,  and  then  re- 
marked :  "I  just  love  history  and  you  have  so  many  interesting 
books  here." 

Circulation  Central  Library. 

The  books  on  selected  subjects,  placed  on  the  uppermost  shelf 
in  the  Delivery  Room  shdwcase,  show  the  following  results :  In 
January  we  circulated  260  books  in  Natural  History,  as  against 
209  in  1916;  in  February  we  circulated  507  books  in  Fine  Arts, 
as  against  523  in  1916;  in  March  we  circulated  405  books  in 
Philosophy,  as  against  209  in  1916;  in  April  we  circulated  108 
books  in  Law,  as  against  72  in  1916;  in  May  we  circulated  434 
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books  in  American  History,  as  against  321  in  1916;  in  June  we 
circulated  136  books  in  Language  and  Education,  as  against  89 
in  1916;  in  July  we  circulated  680  books  in  European  History, 
as  against  280  in  1916;  in  August  we  circulated  276  books  in 
Political  and  Social  Science,  as  against  191  in  1916;  in  Septem- 
ber we  circulated  145  books  in  Medicine,  as  against  85  in  1916; 
in  October  we  circulated  245  books  in  Military,  Naval  and 
Recreative  Arts,  as  against  123  in  1916;  in  November  we  cir- 
culated 281  books  in  Biography,  as  against  240  in  1916;  in  De- 
cember we  circulated  121  books  in  Voyages  and  Travels,  as 
against  55  in  1916. 

Since  the  early  part  of  the  year  a  table  has  been  placed  just 
inside  the  counter  in  the  Delivery  Room,  upon  which  table  are 
displayed  books  concerning  the  Great  War,  so  that  our  patrons 
may  examine  them  at  their  leisure,  and  choose  which  they  wish 
to  take  to  their  homes.  This  privilege  has  been  much  appre^ 
ciated. 

The  Circulating  Department  always  endeavors  to  please  the 
public,  and  the  increase  in  the  circulation  of  books  in  the  latter 
part  of  the  year,  shows  that  we  are  meeting  with  some  measure 
of  success.  Sometimes  we  fail,  because  people  do  not  come 
to  the  Library  to  have  their  wants  supplied;  sometimes  we  fail 
because  the  patrons  who  do  come  are  very  disagreeable  and 
hard  to  satisfy;  sometimes  we  fail  because  of  defects  in  our 
service. 

This  department  has  suffered  very  much  during  the  year  on 
account  of  resignations  and  absences.  We  have  been  necessi- 
tated to  work  with  a  force  of  young,  inexperienced  clerks,  for 
the  most  part,  recent  High  School  graduates.  When  appoint- 
ments were  made  slowly,  a  new  clerk  received  the  attention  of 
the  rest  of  the  clerks,  as  well  as  of  those  in  authority,  and 
consquently  learned  more  quickly.  When  there  are  six  or  eight 
appointments  in  less  than  three  months,  those  upon  whom  the 
efficiency  of  the  force  depends,  are  kept  busy  in  teaching  and 
catching  up  mistakes. 

In  spite  of  the  very  considerable  inducements  offered  by  the 
business  world,  we  have  been  able  to  secure  clerks  to  fill  vacan- 
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cies,  but  the  task  has  been  a  difficult  one,  and  would  have  been 
an  impossibility,  had  it  not  been  for  the  slight  increase  in  salar- 
ies made  in  October.  We  have  almost  no  substitutes,  and  live, 
as  it  were,  from  hand  to  mouth. 

The  difficulty  in  obtaining  boys  has  been  practically  solved  by 
employing  pupils  at  the  City  College  and  Polytechnic  Institute, 
who  come  after  school  hours.  They  put  up  books,  and  strai^ten 
those  on  the  shelves,  during  the  remainder  of  the  time.  These 
boys  are  not  at  their  best,  for  they  have  been  in  the  class-room 
all  day,  but  they  have  been  indispensable  in  helping  us. 

Stock-taking  began  in  February,  and  was  delayed  by  absence  , 
on  account  of  illness  and  by  the  lack  of  boys.  The  size  of  our 
collection  and  the  many  places  in  which  books  may  be  found 
causes  the  task  to  be  a  difficult  one.  The  work  was  finished  ia 
September,  and  the  number  of  books  lost  was  not  in  excess  of 
previous  years.  The  shortage  in  janitor  service  has  hindered 
greatly  the  dusting  of  books,  consequently  not  only  leaving  the* 
stock-rooms  untidy,  but  causing  stock-taking  to  be  more  diffi^ 
cult. 

We  have  bought  largely,  books  upon  the  Great  War,  and  can 
supply  most  of  the  demand,  except  for  the  popular  books,  of 
which  we  have  not  a  sufficient  number  of  duplicates. 

The  Cataloguing  Department  sent  down  so  many  cards  that 
nearly  all  the  space  in  the  Public  Card  Catalogue  became  fillec^ 
and  a  new  section  was  installed  in  the  Spring.  Continued  new 
cataloguing  filled  the  new  drawers,  as  well  as  the  old  ones,  and 
still  another  section  must  be  installed  early  in  the  next  year. 
The  card  catalogue  remains  a  puzzle  to  many  persons.  We  do 
not  expect  people  to  know  all  our  rules  for  filing  cards,  but  are 
surprised  at  the  number  who  do  not  know  the  alphabet  and  do 
not  know  how  to  spell.  There  is  one  teacher  in  the  City  who  is 
sufficiently  interested  in  her  pupils  to  bring  them  to  the  Library 
at  regular  times,  and  instruct  them  in  the  use  of  the  cards.  We 
wish  there  were  more  like  her. 

The  show  windows  on  Cathedral  Street  have  been  supplied 
with  attractive  volumes,  and  have  helped  to  advertise  the  Library. 

Lists  have  been  prepared,  at  various  times,  for  persons  who* 
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are  interested  in  special  subjects.  We  may  name,  as  an  example, 
a  list  of  books  for  boys,  prepared  for  the  Baltimore  Council  of 
the  Boy  Scouts  of  America. 

During  the  year  nearly  eight  hundred  reserve  post  cards  were 
left  for  books,  including  those  in  all  classes  of  the  Library  ex- 
cept fiction.  The  excitement  attending  the  entry  of  the  United 
States  into  the  Great  War,  and  the  movement  to  secure  more  ex- 
tensive growth  of  vegetables  in  gardens,  caused  a  diminution  in 
the  books  circulated.  Some  patrons  were  drafted,  and  they  and 
their  families  ceased  to  draw  books  for  a  time,  while  many 
women,  who  usually  read  books,  occupied  themselves  with  knit- 
ting and  other  work  for  the  soldiers.  Then,  too,  there  was  a 
long  embargo  upon  the  purchase  of  books,  owing  to  the  fact 
that  our  income  was  so  small.  Through  all  of  these  causes  the 
circulation  diminished  during  a  lai^e  part  of  the  year.  It  is  en- 
couraging, however,  to  report  that  an  increase  was  seen  durii^^ 
the  last  months  of  the  year.  Had  we  anything  like  an  adequate 
amount  to  expend  for  books,  there  would  be  no  trouble  in  r^s- 
tering  a  substantial  increase  in  the  circulation. 

Open  Shelf  Standard  Library. 

Realizing  that  a  vast  number  of  books  must  be  contained  in 
any  large  Library,  which  volumes  are  neither  literature  at  all, 
or  are  not  of  the  highest  class  of  literature,  we  have  endeavored 
to  place  before  the  public,  in  our  Open  Shelf  Department,  a 
Standard  Library  of  good  books,  not  narrowly  limited  to  the 
classics,  but  on  the  other  hand,  containing  very  little  which  has 
not  attained  approval  from  the  judgment  of  students  of  English 
literature.  In  other  words,  we  have  tried  to  place  in  this  room, 
works  such  as  Selina  Ware  Paine  referred  to  in  a  poem  entitled 
"Old  Books" : 

"Oh,  very  wise  is  Father  Time! 

His  flail  is  tried  and  true; 
I  love  the  garnered  pile  of  books 

He's  winnowed  through  and  through." 
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In  this  room,  we  give  the  opportunity  for  readers  to  have  the 
experience  described  so  beautifully  by  Southey  in  his  poem  en- 
titled, "The  Scholar  in  His  Library" : 

''My  days  among  the  Dead  are  pass'd       v 

Around  me  I  behold, 
Where'er  these  casual  eyes  are  cast, 

The  mighty  minds  of  old; 
My  never-failing  friends  are  they, 
With  whom  I  converse  night  and  day. 

"My  thoughts  are  with  the  Dead :  with  them 

I  live  in  long-past  years, 
Their  virtues  love,  their  faults  condemn. 

Partake  their  griefs  and  fears; 
And  from  their  sober  lessons  find 
Instructions  with  a  humble  mind. 

"My  hopes  are  with  the  Dead :  anon 

With  them  my  place  will  be; 
And  I  with  them  shall  travel  on 

Through  all  futurity; 
Yet  leaving  here  a  name,  I  trust, 
Which  will  not  perish  in  the  dust. 


9t 


In  a  collection  such  as  this,  we  give  men  the  opportunity  to 
have  access  to  the  best  written  achievements  of  men.  Joseph 
Addison,  in  the  "Essay  on  Immortality"  in  the  Spectator,  thus 
referred  to  the  value  of  reading  great  books : 

"As  the  Supreme  Being  has  expressed,  and  as  it  were  printed 
in  His  Ideas  in  the  Creation,  men  express  their  ideas  in  books, 
which,  by  this  great  invention  of  these  latter  ages,  may  last  as 
long  as  the  sun  and  moon,  and  perish  only  in  the  general  wreck 
of  Nature.  *  ♦  ♦  There  is  no  other  method  of  fixing  those 
thoughts  which  arise  and  disappear  in  the  mind  of  man,  and 
transmitting  them  to  the  last  periods  of  time;  no  other  method 
of  giving  a  permanency  to  our  ideas,  and  preserving  the  knowl- 
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edge  of  any  particular  person,  when  bis  body  is  mixed  witb  tbe 
common  mass  or  matter,  and  his  soul  retired  into  the  world  of 
spirits.  Books  are  the  legacies  that  a  great  genius  leaves  to 
mankind,  which  are  delivered  down  from  generation  to  genera- 
tion, as  presents  to  the  posterity  of  those  who  are  yet  unborn." 

A  similar  thought  was  expressed  by  Robert  Burton,  in  the 
"Anatomy  of  Melancholy,"  when  he  wrote  that :  "Heinsius,  the 
keeper  of  the  Library  at  Leyden  in  Holland,  was  mewed  up 
in  it  all  the  year  long;  and  that  which  to  my  thinking  should 
have  bred  a  loathing  caused  in  him  a  greater  liking.  I  no  sooner 
(saith  he)  come  into  the  Library,  but  I  bolt  the  door  to  me» 
excluding  lust,  ambition,  avarice,  and  all  such  vices,  whose 
nurse  is  idleness,  the  mother  of  ignorance,  and  melancholy  her- 
self, and  in  the  very  lap  of  eternity,  amongst  so  many  divine 
souls,  I  take  my  seat,  with  so  lofty  a  spirit  and  sweet  content 
that  I  pity  all  our  great  ones,  and  rich  men  that  know  not  this 
happiness." 

Many  of  us  confine  our  reading  too  exclusively  to  current 
works,  and  so  our  reading  may  lose  its  usefulness  in  large  part 
"We  need  constantly  the  caution,"  given  by  H.  L.  Koopman,  in 
"The  Booklover  and  His  Books":  that  "the  near  carries 
with  it  an  appearance  of  importance  that  is  an  illusion;  of  this 
truth  our  periodical,  from  the  newspaper  up,  is  the  illustrious 
example,  and  the  lesson  is  all  summed  up  in  the  one  phrase,  liack 
number.'  Let  us  be  careful  that  in  heeding  contemporary  voices 
we  are  not  storing  our  minds  with  the  contents  of  'back  num- 
bers.' IVue  literature,  as  we  have  seen,  never  becomes  out  of 
date;  Homer  keeps  up  with  the  tdq^ph." 

The  most  important  additions  to  this  department  during  the 
past  year  has  been  a  number  of  books  printed  in  rather  a  large 
type,  selected  from  a  list  issued  by  the  St.  Louis  Library  and 
entitled,  "Books  for  Tired  Eyes."  As  years  go  on,  many  of  us 
find  only  too  true  the  remark  of  Mr.  Koopman,  in  the  work  just 
quoted,  that  "The  fading  eyesight  of  old  age  does  not  necessarily 
set  the  norm  of  print;  but  this  is  certain,  that  what  age  reads 
without  difficulty  youth  will  read  without  strain,  and  in  view  of 
the  excessive  burden  upon  the  eyes  by  the  demands  of  modem 
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life,  it  may  be  worth  while  to  consider  whether  it  is  not  wise  to 
err  on  the  safer  side  as  regards  the  size  of  type^  even  by  an 
ample  margin.'' 

We  believe  that  these  books  will  be  beneficial  to  many  who 
find  it  difficult  to  read  smaller  type.  A  distinctive  mark  placed 
on  these  books  makes  it  easy  to  distinguish  them.  The  interest 
taken  in  this  department  has  been  sustained  and  deepened  dur- 
ing the  year.  In  the  Summer,  several  officers  in  the  Army  who 
were  in  Baltimore  awaiting  orders,  were  faithful  patrons  of  the 
room.  Some  transient  residents  in  Baltimore  during  the  Winter 
months  have  found  that  the  department  contributed  to  their 
pleasure  and  profit  during  their  residence  here. 

Department  of  Natural  Science  and  Useful  Arts. 

Considerable  use  has  been  made  of  this  department  by  officers 
and  men  in  the  military  forces  of  the  United  States,  and  by  men 
connected  with  large  industrial  concerns.  New  industrid  con- 
cerns have  come  into  existence,  and  old  established  ones  have 
increased  their  products,  and  as  a  result,  many  persons,  in 
order  to  increase  their  efficiency,  have  come  to  the  Library 
for  the  assistance  that  can  be  obtained  only  through  the  books 
and  magazines  in  this  department.  In  a  number  of  specific  in- 
stances, this  department  has  been  of  great  value  to  its  patrons. 
Men  come  for  information  bearing  upon  practically  every  manu- 
facturing industry,  especially  those  to  do  with  iron  and  steel, 
machine  shops  and  foundry  practice,  petroleum,  and  the  manu- 
facture and  care  of  automobiles. 

One  jroung  man,  through  hours  of  study,  has  fitted  himself  to 
pass  an  examination  as  a  Cadet  Engineer  in  the  United  States 
Coast  Guard.  Two  others,  through  studying  our  books  on  ac- 
countancy, have  secured  good  positions  in  mercantile  establish- 
ments, while  still  others  are  stud3ring  A^viation,  Marine  Engineer- 
ing and  Gas  and  Oil  Engines,  so  as  to  be  of  future  service  to  the 
Federal  Government. 

Men  who  are  employed  by  the  Bethlehem  Steel  Corporation  at 
Sparrows  Point  have  been  constant  in  their  use  of  this  depart- 
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ment,  and  an  official  from  the  Marine  Department  of  that  con- 
cern told  us  of  having  come  here  to  seek  the  solution  of  a  prob- 
lem in  metal  cutting  and  of  having  found  in  our  pamphlet  col- 
lection information  which  solved  his  problem;  and  the  new 
method  evolved  from  the  information  received  here  is  now  in 
daily  use  at  the  plant  at  Sparrows  Point  and  is  saving  the  Cor- 
poration hundreds  of  dollars  over  the  very  expensive  process 
which  had  formerly  been  in  use  there.  In  addition  to  this  daily 
saving,  an  anticipated  month  of  investigating  and  experimenting^ 
with  its  attendant  expense,  was  also  saved. 

Technical  books  are,  as  a  rule,  expensive,  and  few  young  men 
are  financially  able  to  purchase  for  themselves  the  books  which 
they  need.  A  city  which,  wisely,  makes  provision  for  the  help 
and  instruction  of  the  people,  through  a  well  supported  Scientific 
Department  of  the  Public  Library,  draws  good  returns  upon  its 
investment  of  the  tax-payer's  money,  in  skilled  mechanics,  earn- 
ers of  high  wages,  founders  of  happy  homes,  owners  of  property, 
who  pay  back  into  the  city  treasury,  in  taxes,  money  which  they 
are  able  to  earn,  as  a  direct  result  of  the  wise  provision  made  for 
their  technical  education,  when  their  earning  capacity  was  small. 

Students  from  the  City  College  and  the  Polytechnic  Institute 

have  made  considerable  use  of  the  department,  and  a  class  of 
twenty  young  women,  frcMn  a  Public  Night  School  spent  an 
evening  in  a  visit  to  the  department.  During  the  summer,  both 
men  and  women  spent  considerable  time  at  work  in  the  Reading 
Room,  in  connection  with  courses  of  study  in  Summer  Schools: 
Night  courses,  especially  designed  to  enable  employed  men  to 
increase  their  efficiency,  are  being  carried  on  at  the  Johns  Hop- 
kins University  and  the  Maryland  Institute.  Many  of  these  stu- 
dents come  to  us  for  information,  and  we  cannot  meet  their  de- 
mands without  considerable  augmentation  of  income. 

A  considerable  number  of  new  books  were  bought  for  the 
department  during  the  year,  and  very  good  progress  was  made 
toward  the  completion  of  the  card  catalogue,  thus  materially  in- 
creasing the  efficiency  of  the  department.  We  expect  to  have 
this  catalogue  completed  early  in  the  new  year.  The  list  of 
magazines  was  increased  by  a  dozen  new  subscriptions,  and  we 
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received  forty-iive  house  organs  as  gifts.  A  large  amount  of 
pamphlet  literature,  such  as  manufacturers'  catalogues,  hand- 
books, etc.,  has  been  collected  and  filed  in  cases,  where  it  is  easily 
accessible,  and  has  proven  of  great  use.  Lists  of  selected  arti- 
cles from  the  current  magazines  have  been  prepared  from  time 
to  time.  The  fitting  up  of  a  Repair  Room,  on  the  second  floor 
of  the  building  occupied  by  the  department,  will  enable  clerks 
to  mend  books  and  return  them  to  the  shelves  much  more 
promptly  than  formerly. 

The  use  of  the  room  for  reference  far  surpasses  its  use  as  a 
depot  for  the  circulation  of  books.  Most  of  our  patrons  wish  to 
have  some  special  problem  solved  for  them,  rather  than  to  read 
through  a  complete  book  on  any  subject.  Our  collection  of  books 
upon  rural  and  agricultural  subjects  is  quite  comprehensive,  and 
was  very  considerably  used  during  the  Spring  and  Summer,  in 
connection  with  the  movement  to  increase  gardening.  The 
pamphlets  issued  by  the  United  States  Department  of  Agricul- 
ture were  considerably  used.  It  would  be  a  great  advantage  if 
we  were  able  to  remove  the  bound  volumes  of  technical  and 
scientific  magazines  from  the  Reference  Department  to  this  de- 
partment. This  can  be  done  only  with  an  assignment  of  addi- 
tional income.  We  requested  such  increase  from  the  Board  of 
Estimates  in  1917,  and  regret  that  they  did  not  see  fit  to  grant 
more  generous  financial  support.  Without  it  we  cannot  possibly 
measure  up  to  our  opportunity  of  service,  or  place  the  only 
technical  collection  of  books  in  Baltimore,  to  which  the  public 
has  free  access,  upon  the  highest  plane  of  efficiency.  We  cannot 
afford  to  fall  behind  in  the  work  of  supplying  Baltimore's  indus- 
trial workers  with  the  technical  literature  which  is  necessary 
for  their  mental  development,  nor  can  we  supply  this  without  a 
considerable  increase  in  the  sum  of  money  granted  each  year 
to  the  department. 

Children's  Department. 

This  department  is  patronized  both  by  children  and  also  by 
teachers  and  parents.    It  is  open  daily  from  9  A.  M.  to  6  P.  M., 
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and  contains  not  only  a  collection  of  books  but  also  the  current 
magazines,  for  the  use  of  young  people.  New  books  have  been 
added  in  some  considerable  number  and  especial  additions  have 
been  made  to  the  collection  of  fairy  tales.  Window  boxes  added 
to  the  attractiveness  of  the  rooms.  In  the  early  part  of  the  year, 
a  Debating  Qub  for  boys,  Reading  Qub  for  girls,  and  a  Story 
Hour  for  little  children  were  carried  on.  In  the  Autumn,  it  did 
not  prove  practicable  to  reorganize  the  boys'  and  girls'  dubs. 
The  Story  Hour  was  conducted  with  the  co-operation  of  the 
Playground  Association  during  July  and  August  and,  after  a 
suspension  during  September,  was  resumed  in  October,  proving 
to  be  as  popular  as  ever.  The  little  children  frankly  deligfat  in 
the  stories,  but  it  is  also  amusing  to  watch  the  older  ones,  who 
only  think  that  stories  are  for  babies,  but  yet  take  a  long  time  to 
select  books  in  the  room  where  stories  are  being  told.  Children 
often  bring  friends,  eager  to  raster,  and  nearly  every  section 
of  the  City  is  represented  among  the  card  holders.  The  few 
books  which  we  have  on  handicrafts  are  constantly  in  demand, 
and  we  could  use  a  great  many  more  of  them.  Animal  stories  are 
a  source  of  never-ending  joy  to  the  children. 

A  decided  increase  was  noticed  in  the  circulation  of  the  war 
stories,  those  of  the  Revolutionary  War  and  the  War  of  1812 
being  the  greatest  in  demand.  In  the  Summer,  the  boys  eagerly 
read  books  upon  camping  and  outdoor  sports.  An  American 
flag  was  placed  in  the  room  in  May,  and  is  saluted  every  week 
by  the  children  at  the  Story  Hour,  at  which  time  they  also  take 
their  allegiance  to  the  flag. 

"Many  children  left  their  cards  with  us  for  the  Summer,  ex- 
plaining that  'it  is  too  far  to  walk  in  hot  weather,'  or  'I  am  going 
to  the  country,'  and  in  a  few  cases,  because  T  am  going  to  work 
this  Summer.'  One  little  boy,  however,  handed  in  the  cards  of  two 
of  his  playmates,  but  announced  his  intention  of  keeping  his  own, 
because  he  thinks  'it  is  a  good  thing  to  belong  to  the  'liberry" 
for  it  keeps  you  from  being  a  bum.'  Another  proof  of  the  value 
of  the  Library  was  given  one  day  when  a  small  boy  who  pre- 
viously had  borrowed  fairy  tales  and  books  of  a  similar  nature 
asked  for  The  Sunbonnet  Babies.    This  was  such  an  tmusual 
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choice  that  a  few  questions  were  asked,  and  we  learned  that  his 
mother  cannot  read  English,  Isidor  and  Ida,  aged  ten  and  eight 
respectively,  have  taken  upon  themselves  the  task  of  teaching  her, 
and  they  chose  The  Sunbonnet  Babies  as  their  text-book  because 
the  words  are  easy  and  the  pictures  interesting.  If  through  the 
medium  of  the  Library  Isidor's  mother  learns  to  read,  we  shall 
feel  amply  repaid  for  our  efforts  to  help  him." 

An  important  event  was  the  establishment  of  a  bindery  for 
the  joint  use  of  the  Scientific  and  Children's  Departments. 
For  a  year  after  the  opening  of  these  two  departments,  the 
sewing  and  mending  of  books  was  done  in  the  bindery  of  the 
Central  Library.  The  bindery  work  of  all  departments  became 
very  heavy,  and  to  obtain  extra  help  was  almost  impossible. 
About  the  first  of  October,  it  was  decided  to  have  that  branch  of 
the  work  done  here.  For  a  few  weeks  we  used  the  Itmch-room, 
but  as  the  number  of  books  increased  it  was  found  to  be  too 
small  for  the  purpose.  On  the  second  floor  is  a  bright  room 
which  was  fitted  with  shelves,  the  necessary  bindery  equipment 
purchased,  and  a  gas  stove  installed.  The  large  press,  used  to 
reduce  the  books  after  they  have  been  sewed,  was  delayed,  and 
as  a  result,  about  one  hundred  and  fifty  books  accumulated, 
waiting  to  be  cased.  However,  the  press  has  arrived  at  last, 
so  there  need  be  no  further  delay  and  we  expect  to  have  all 
bindery  work  up  to  date  by  the  first  of  the  year  or  soon  there- 
after. 

In  the  year  that  has  just  passed,  more  than  five  hundred  books 
were  catalogued  for  the  Qiildren's  Room.  Among  these  were 
a  good  many  miscellaneous  books  which  the  children  may  borrow 
on  their  student's  cards.  A  good  reference  encyclopedia  is  per- 
haps the  most  valuable  addition  to  our  stock,  for  it  has  been  highly 
praised  by  several  adult  patrons.  We  are  eagerly  anticipating  the 
New  Year  when  we  expect  to  be  able  to  purchase  more  books. 

"We  have  made  several  Christmas  posters  and  filled  the  bulle- 
tin boards  with  lists  of  Christmas  stories,  poems,  etc.  Last  year, 
we  had  a  tree  which  gave  the  room  a  festive  air,  but  owing  to 
the  increased  cost  of  everything,  we  decided  that  anything  of 
the  sort  this  year  would  mean  a  useless  expenditure  of  money. 
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Since  last  Christinas,  several  books  suitable  for  the  season  have 
been  added  and  are  a  source  of  much  help  to  the  children  and 
to  parents  and  teachers." 

In  the  work  of  this  department  we  have  tried  to  bear  in  mind 
the  fact  that  we  are  training  patrons  for  a  lifelong  use  of  the  Li- 
brary, so  that,  when  they  cease  to  come  to  this  department,  they 
may  continue  to  draw  books  from  other  departments  of  the  Li- 
brary. Our  intent  has  been  to  have  constantly  before  us  that 
true  and  important  fact  stated  by  Dr.  Arthur  E.  Bostwick,  in 
The  American  Public  Library  (page  90)  that,  "anything  that  b 
done  for  the  child,  as  a  child,  without  explicit  recognition  of  the 
fact  that  childhood  is  temporary  and  only  a  preparaticm  for  the 
permanent  or  adult  stage  requires  very  careful  scrutiny. 
*  *  *  The  boy  or  girl  who  stumbles  on  one  of  the  world's 
masterpieces,  without  knowing  what  anyone  else  thinks  or  has 
thought  about  it,  and  reading  it,  admires  and  loves  it»  will  have 
that  book  throughout  life,  as  a  peculiar  intellectual  possession 
in  a  way  that  would  have  been  impossible,  if  some  one  had  ad- 
vised reading  it  and  had  described  it  as  a  masterpiece." 

OuTsroE  Delivery. 

Hie  work  of  this  department  is  threefold.  Books  are  sent 
daily  to  our  Branch  Libraries,  and  supplies  are  also  sent 
through  this  department.  Books  are  sent  in  boxes  to  Schools 
and  other  institutions  which  are  registered,  and  through  the 
mail,  books  in  embossed  type  are  forwarded  to  blind  persons, 
both  in  the  city  and  throughout  the  State  of  Maryland.  When 
the  Public  Schools  discontinue  the  use  of  books,  the  playgrounds 
begin  their  work,  and  draw  books  from  the  Library  during  the 
Summer.  St.  Paul's  Reformed  Sunday  School  and  the  Convent 
of  the  Visitation  continued  the  use  of  the  books  throughout 
the  whole  Summer.  The  use  of  books  in  the  rest  rooms  for 
the  clerks  of  department  stores  somewhat  increased,  and  some 
new  Schools  roistered  to  draw  books.  On  the  other  hand, 
some  older  patrons  gave  up  the  use  of  the  books.  In  one  case. 
Post  Office  Station  N  had  a  number  of  new  carriers  who  were 
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non-readers.  The  Second  Evangelical  Church,  being  a  near 
neighbor  of  Branch  13,  determined  to  send  the  children  there 
for  books.  The  work  with  stores  and  factories  is  interesting, 
and  contains  some  tmusual  features,  for  example:  a  patron  en- 
gaged in  manufacturing  requested  that  books  be  sent  containing 
good  pictures  of  bees,  as  they  were  not  satisfied  with  the  bee 
used  as  an  advertisement  on  their  goods.  The  department  stores 
request  books  on  interior  decoration,  draperies,  rugs,  etc.,  for  the 
instruction  of  clerks  employed  in  selling  these  articles. 

Branches  in  General. 

There  is  no  more  useful  feature  of  the  Library  than  that 
through  which  books  are  distributed  to  the  people  of  Baltimore 
from  18  centers  in  different  sections  of  the  City.  Although  our 
income  is  inadequate  to  enable  the  Branches  to  do  all  that  they 
should,  and  there  are  some  sections  of  the  city  not  yet  occupied 
by  Branches,  we  are  pleased  to  find  that  our  work  has  had  such 
recognition  elsewhere,  that  "The  Chairman  of  the  Boston  Public 
Library  Trustees  asked  for  a  copy  of  your  last  report.  He  is 
particularly  interested  in  the  work  of  your  Branches,  as  he  wants 
to  extend  the  Boston  work  in  that  direction.*' 

The  most  important  new  feature  of  the  year  was  the  close  and 
most  valuable  alliance  with  the  Children's  Playground  Associa- 
tion, in  the  conduct  of  co-called  Story  Hours,  in  several  of  our 
Branch  Libraries.  Miss  Amelia  R.  Kennedy,  the  Supervisor  of 
the  Storytelling  Department  of  that  Association,  gave  the  follow- 
ing report : 

"Through  its  Storytelling  Department,  the  Children's  Play- 
ground Association  has  been  enabled,  during  the  past  Winter,  to 
make  a  connection  with  the  Enoch  Pratt  Library  that  has  been 
of  mutual  benefit.  This  connection  was  made  possible  because 
of  the  understanding  of  the  power  and  influence  of  the  story, 
and  of  the  story  hour  as  the  strongest  means  of  inducing  children 
to  read  good  books.  By  the  told  story  the  boy  or  girl  becomes 
acquainted  with  the  best  in  literature,  often  long  before  he  is 
able  to  read  for  himself,  so  that  when  the  age  for  membership  to 
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the  Library  arrives,  he  eagerly  becomes  the  Library's  best  patron. 
And  where  should  this  acquaintance  be  made  but  in  the  Library 
itself? 

"To  include  all  children,  the  stories  selected  have  been  of  great 
scope,  from  the  cumulative  story  of  the  four  year  old  to  the  great 
hero  tale  and  epics  for  the  older  child,  and  of  these  those  alone 
were  used  which  held  simple  truths,  and  were  objective  in  tone. 
As,  for  instance,  the  Norse  myths  of  the  creation  of  the  world, 
and  the  life  and  struggles  of  the  Gods  and  heroes.  Then  for  the 
older  child  the  great  epic  of  the  Nibelungenlied — ^the  much 
loved  hero  Si^ried.  The  Iliad,  Odyssey,  the  Arthurian  stories, 
and  the  ballads  of  Robin  Hood  have  been  treated  moch  in  the 
same  way.  Sprinkled  between  the  more  serious  stories  come  the 
old  folk  and  fairy  tales,  the  nature  story,  and  the  humorous  tale. 
The  story  hour  for  the  little  children  was  most  effective  when 
separated  from  the  older  ones,  where  the  fables,  the  nursery 
rhymes  and  the  simple  folk  tales  were  told.  But  always  the  ages 
overlap,  for  what  child  can  resist  the  charm  of  'Cupid  and 
Psyche,'  or  the  humor  of  'How  the  Rhinoceros  Got  His  Skin'? 
Such  an  approach  to  literature,  we  feel,  not  only  deq>ens  the 
child's  life,  but  quickens  his  imagination,  and  broadens  his  read- 
ing interests. 

"In  seven  of  the  Branch  Libraries  these  Story  Hours  have  been 
held,  all  much  alike,  adapted  to  local  conditions.  At  Locust 
Point  an  experiment  was  tried,  in  connection  with  the  usual 
Story  Hour,  of  taking  the  children  from  the  second  grades  of 
School  No.  76,  and,  in  the  Library,  telling  stories  and  helping  them 
gain  some  idea  of  the  joy  to  be  had  in  their  newly  acquired  art 
of  reading.  These  children  soon  grasped  the  difference  between 
turning  the  leaves  and  reading  of  a  book,  and  even  began  to  read 
the  connected  story  in  the  pictures  alone.  This  work  was  carried 
on  during  the  school  hours,  and  was  accepted  as  a  Intimate  part 
of  the  school  curriculum.  At  the  same  time  the  little  people 
grew  acquainted  with  the  Library  and  found  many  long-loved 
friends  there.  No  more  inspiring  sight  could  be  imagined  than 
to  watch  fifty  or  more  of  these  children,  just  large  enough  to 
reach  the  tables,  absorbed  in  the  book  before  them.    There  is  no 
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artificial  restraint  here,  for  when  something  particularly  interest- 
ing is  found,  all  nearby  must  share  in  the  picture  or  story.  The 
limited  amount  of  books  made  this  work  impractical  after  several 
months,  and  with  great  regret  the  work  was  closed.  May  we 
suggest  the  great  need  for  an  increased  number  of  the  best  pic- 
ture and  easy  reading  books.  This  is  the  child's  first  introduction 
to  the  Library,  and  it  is  most  important  that  it  be  made  in  the 
most  attractive  way,  and  so  make  the  joining  of  the  Library  a  nat- 
ural consequence. 

''Branches  No.  3,  No.  4,  and  No.  8  were  unique  because  of  con- 
ditions. In  Branches  No.  3  and  No.  4  the  room  used  for  binding 
wa$>  the  only  one  available,  and  while  the  space  made  careful 
handling  of  the  groups  necessary,  the  interest  did  not  diminish. 
At  Branch  No.  8,  Walbrook,  the  conditions  are  not  as  easily  over- 
come, as  the  story  must  be  told  in  the  comer  of  the  Library,  which 
naturally  gives  to  the  story  a  certain  restraint  that  is  not  desirable. 
But  even  here,  the  call  for  stories  is  so  urgent  that  the  Story  Hour 
was  carried  on  in  the  face  of  all  obstacles.  The  lecture  hall  of 
Branches  No.  7,  No.  9,  No.  12,  and  No.  18  simplified  the  matter 
considerably.  With  the  warm  weather  the  Story  Hours  were 
closed  with  the  exception  of  Branches  No.  4,  No.  7,  and  No.  8, 
where  a  yard  made  it  possible  to  carry  on  the  work  outdoors. 
Every  Branch  has  its  individual  problems,  for  it  is  but  seldom 
that  conditions  could  be  improved,  yet  it  is  in  the  joy  of  the 
children  that  the  real  results  are  to  be  found.  The  hungry  eyes 
that  plead  for  'just  one  more,'  the  lightening  up  of  the  face 
whose  imagination  is  not  yet  awakened,  and  the  half  sheepish 
interest  of  the  big  boy  who  tries  to  pretend  he  doesn't  like  stories 
and  yet  who  sits  quite  close  to  the  group  with  an  open  book,  are 
little  touches,  but  the  true  test  of  the  influence  of  the  story  in  the 
child's  life.  And  the  responsiveness  extends  to  the  adults  as 
well.  It  is  no  unusual  sight  to  see  several  grown-ups  at  the  Story 
Hour,  and  often  a  parent  will  bring  his  child  and  ask  to  be  al- 
lowed to  stay  and  hear  the  stories.  One  who  follows  such  a  group 
week  by  week,  needs  no  further  proof  of  the  need  of  telling 
stories  to  our  children. 
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''In  order  to  gain  the  interest  of  the  Librarians,  a  series  of  five 
lectures  were  arranged,  giving  the  origin  and  development  of 
storytelling,  and  some  of  the  great  story  sources.  Thirteen 
Librarians  responded,  and  their  interest  was  such  as  to  make  the 
course  a  pleasure.  This  has  shown  of  value  not  only  as  a  source 
of  information,  but  as  a  tie  of  sympathy  between  Storyteller  and 
Librarian. 

"Much  of  the  success  of  the  work  is  due  to  the  courtesies  ex- 
tended and  the  spirit  of  co-operation  which  was  so  very  evident, 
making  the  weekly  visits  of  the  storytellers  a  pleasure.  There 
is  still  great  room  for  improvement  along  these  lines,  and  much 
yet  to  be  done,  but  with  such  a  spirit  the  future  promises  weD. 
With  the  building  of  the  new  Library  on  Ann  street,  where  con- 
ditions are  more  suited  to  this  type  of  work,  it  is  hoped  that 
storytelling  and  children's  Library  work  can  be  intensified  and 
enlarged,  thus  making  for  a  larger  and  happier  childhood  for  the 
children  of  our  city." 

In  addition  to  the  Story  Hours,  conducted  by  members  of  the 
staff  of  the  Playground  Association,  we  have  Story  Hours  at 
other  Branch  Libraries,  conducted  by  members  of  our  staff,  so 
that  the  roll  of  such  gatherings  at  the  Branches  is  a  long  one. 
The  whole  hour  is  not  devoted  entirely  to  storytelling,  part  of 
the  time  being  used  to  instruct  the  children  how  to  use  the  books 
in  the  Branches,  and  in  what  books  they  can  find  the  stories  which 
have  been  told.  These  story-hour  clubs  are  arranged  in  three 
grades,  ages  4-8,  9-12,  13-16. 

Had  we  sufficient  means  to  enable  us  to  buy  more  largely  of 
juvenile  books  for  the  Branch  Libraries,  we  could  do  much  more 
towards  conserving  the  results  of  the  work  done  with  the  small 
children  through  these  Story  Hours.  In  January,  the  total  at- 
tendance at  these  Story  Hours  was  2,000,  and  throughout  the 
year,  it  is  safe  in  saying  that  between  20,000  and  25,000  children 
entered  the  Branch  Libraries,  in  order  to  be  auditors  at  such 
meetings. 

Each  month  a  prize,  amounting  to  $5.00,  for  efficiency  or  orig- 
inal ideas,  is  awarded  to  one  of  the  Branches.  The  money  re- 
ceived as  such  prizes  is  expended,  with  approval  of  the  Librarian, 
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in  the  purchase  of  some  article  of  equipment  or  adornment  for 
the  Branch.    The  awards  during  the  past  year  were  as  follows : 
January — Cotton  Exhibition,  Branch  15. 
February — No  prize  awarded. 
March — Bulletin  on  Spring,  Branch  3. 
April — Exhibition  on  Gardening,  Branch  7. 
May — Branches  15,  16  and  18.     Best  audiences  at  lectures, 
Branch  15. 
No  books  missing  in  the  past  year,  Branch  16. 
Best  records  at  stock-taking.  Branch  18. 
Branch  8  received  honorable  mention  for  stock  records. 
Juae — Branches  14  and  17.    Best  Woman's  Qub,  Branch  14. 

Bast  Boy's  Debating  Club,  Branch  17. 
Jutjr^— Scrap  book  for  small  children.  Branch  8. 
August — Its  ground,  including  flower  and  vegetable  gardens 

and  lawn.  Branch  7. 
September — Harvest  Exhibition,  Branch  7. 
October — Exhibition  on  preserving  and  canning,  and  books 

upon  the  subject.  Branch  4. 
November — For  advertising  the  Library  through  the  schools. 

Branch  8. 
December — For  the  Christmas  display.  Branch  7. 

The  lecture  courses  were  the  most  successful  we  have  ever 
carried  on.  A  detailed  statement  of  the  lectures  given  at  each 
Branch  is  contained  in  connection  with  the  report  of  that  Branch. 
Considering  how  we  have  been  handicapped  in  this  work,  owing 
to  the  lack  of  funds,  we  may  congratulate  the  people  of  the  City 
that  we  have  been  able  to  do*  so  much  in  the  way  of  popular 
education.  The  lecturers  give  their  service,  and  for  our 
recitals,  pianos  were  furnished,  without  cost,  through  the  kind- 
ness of  the  Knabe  Company.  It  is  difficult  to  arrange  a  schedule 
calling  for  nine  lectures  a  month,  during  seven  months  of  the 
year,  and  we  are  glad  that  we  have  been  so  successful  in  this 
work.  Through  the  kindness  of  the  Great  Northern  Railway, 
and  the  Canadian  Pacific  Railway,  we  were  able  to  have  stereop- 
ticon  slides  of  lectures  upon  '^Glacier  National  Park,"  and 
** Across  Canada,"  which  lectures  were  given  by  the  Librarian. 
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We  are  under  obligation  to  the  public-spirited  friends  who  have 
taken  part  in  the  lecture  courses,  and  look  forward  to  the  time 
when  the  appropriation  from  the  City  shall  enable  us  to  give 
adequate  lecture  service  to  the  people.  The  halls  of  the  Branches 
are  used,  not  only  for  the  lectures  and  the  reading  clubs,  but  also 
for  such  neighborhood  organizations  as  Red  Cross  Circles  and 
Improvement  Associations.  The  work  of  the  iRQading'  clubs  is 
discussed  under  the  Branches  in  which  they  meet. 

The  number  of  books  replaced  and  condemned  at  j^l  Branches 
has  been    unusually    large,    owing    to  the    open-shell|L  system, 
through  which  books  are  now  handled  that  never  left  the^McIves, 
wDien  we  had  closed  stacks.    In  the  early  part  of  the  yd||[,  all 
Branches  rearranged  their  books  in  the  Block  System, 
a  section  to  books  in  any  one  classification,  and  placing  in  an. 
joining  section  books  under  a  different  classification.    We  foui 
that  this  arrangement  contained  most  of  the  advantages  of  the 
Ribbon  System,  without  the  danger  of  coufusing  books  which 
were  connected  with  it.    Stock-taking  was  completed  in  a  fort- 
night less  time  than  in  1916,  although  a  new  Branch  was  added 
to  the  number  to  be  examined.    The  records  were  found  to  be 
in  much  better  condition,  and  the  number  of   lost  books  was 
smaller  than  last  year. 

The  bulletin  boards  at  the  Branch  Libraries  have  been  much 
more  attractive  and  carefully  prepared  than  at  any  previous  time, 
and  show  great  thought  and  care  on  the  part  of  the  staff. 

It  has  been  a  source  of  deep  regret  to  us  that  the  talks  on  Sat- 
urday mornings  to  the  apprentice  class,  which  proved  so  profitable 
in  the  Spring,  had  to  be  given  up  in  the  Fall,  owing  to  the  small 
number  of  applicants  for  library  positions.  On  account  of  the 
same  cause,  great  difficulty  was  found  in  securing  substitutes,  dur- 
ing the  Summer  furloughs,  and  in  cases  of  leave  of  absence,  for 
sickness,  etc.,  during  the  Autumn. 

Like  many  other  consumers  of  coal,  we  had  some  difidculty  in 
getting  the  needed  supply  for  the  Winter,  but  fortunately,  we  are 
able  to  report  that  the  bins  were  filled  in  October  and  November, 
so  that  wte  expect  to  have  no  shortage  in  fuel.    The  increased 
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cost  of  wood  has  been  a  serious  matter  in  supplying  libraries 
with  kindling. 

In  the  Autumn,  at  the  convention  of  the  Maryland  State  Teach- 
ers' Association,  an  address  by  the  Inspector  of  Branches,  upon 
these  psirts  of  the  system,  called  to  the  attention  of  teachers  the 
work  we  are  doing  and  produced  a  demand  for  the  graded  list 
of  books,  suitable  for  boys  and  girls  from  the  first  to  the  eighth 
gra^  which  list  was  prepared  some  time  ago.  During  the  Sun>- 
^  nfer  months,  when  circulation  was  low,  time  was  spent  in  making 

|J  indexes  to  such  subjects  as  Poetry,  Biography,  or  Fairy  Tales, 

which  indexes  are  in  constant  use,  and  are  very  helpful,  both  to 
the  members  of  the  staff  and  to  the  patrons  at  the  Branches. 

The  weekly  meetings  of  the  Branch  Librarians  at  the  Central 
Library  have  continued  to  be  profitable,  and  have  been  occasion- 
ally diversified  by  the  reading  of  a  paper  upon  some  literary  sub- 
ject by  one  of  these  Librarians. 

Branch  No.  1 — Fremont  Ave.,  Near  Lafayette  Square. 

This  Branch  serves  as  our  training  school  for  apprentices,  the 
number  of  whom  during  the  past  year  was  20. 

In  order  to  use  periodicals  as  a  connecting  link  with  the  books 
on  the  shelf,  a  book  and  a  magazine  have  sometimes  been 
placed  toge^er  on  a  table,  the  magazine  being  opened  at  the  page 
displaying  an  article  treating  of  the  author  of  the  book,  or  the 
event  narrated  therein. 

"The  summer  months  gave  us  time,  at  Branch  One,  to  compile 
and  typewrite  a  list,  which  we  have  wanted  long  since.  We  have 
numbered  the  sections,  in  the  adult  department,  and  now  have  a 
typewritten  list  of  authors,  arranged  as  their  works  occur  in  each 
section.  After  each  author's  nam  2,  with  some  exceptions,  which 
we  will  fill  in  from  time  to  time,  we  have  placed  the  nationality, 
date  of  birth  and  death.  We  have  written  the  names  of  English 
authors  in  red,  so  as  to  catch  the  eye,  and  it  is  now  an  easy  mat- 
ter for  any  clerk,  no  matter  how  inexperienced,  to  refer  to  this 
list  and  give  number  of  section  where  the  books  of  certain  au- 
thors may  be  found.    She  can  also  easily  and  quickly  give  inf or- 


64 

mation  as  to  period  when  author  wrote  and  whether  living:  or 
dead.  As  we  get  new  books  and  as  we  hear  of  an  author's  death 
we  intend  to  insert  the  information." 

Branch  No.  2 — Hollins  St.,  Near  Union  Square. 

The  circulation  of  this  Branch  continues  to  be  as  large  as  any 
in  our  system,  and  the  changing  character  of  the  population  of 
the  neighborhood  has  not  seriously  affected  the  number  of  bocks 
drawn  from  the  building. 

"A  little  incident  recently  brought  to  my  mind  how  little  we 
realize  that  our  smallest  actions  are  noticed  by  those  who  we 
fancy  are  not  observant.  One  of  the  younger  borrowers  brings 
her  little  sister  who  has  not  yet  reached  the  card  age.  She 
evidently  had  been  taking  more  notice  than  we  realized,  for  the 
sister  told  us  the  other  day  that  when  she  plays  she  takes  the 
name  and  character  of  one  of  our  staff  and  plays  library !" 

During  the  latter  part  of  the  year,  books  upon  the  war  and 
upon  crochet  proved  popular. 

Branch  No.  3 — Light  Street,  Near  Riverside  Park. 

'The  distribution  of  applications  and  circulars  through  the 
neighborhood  the  early  part  of  the  Winter  served  as  the  means 
of  attracting  many  new  patrons  to  the  Branch. 

"In  a  Fall  campaign  we  distributed  all  the  cards  left  at  the 
Branch  during  the  summer,  and  thereby  expect  to  create  a  new 
interest  among  the  public.  But,  like  other  business  places,  we 
feel  we  would  like  to  have  some  new  stock  to  display,  and  here 
wish  to  emphasize  the  need  of  a  few  more  late  books,  especially 
those  of  fiction.  Many  of  our  borrowers  read  as  a  recreation,, 
and  consequently  prefer  lighter  books.  We  continually  lose  pat- 
rons, who  find  it  is  impossible  to  obtain  late  publications.  Oc- 
casionally our  borrowers  ask  if  they  may  use  their  cards  at  the 
Central  Library,  where  they  may  obtain  later  publications.  With 
more  new  books  our  patrons  would  be  induced  to  continue  bor- 
rowing books  from  this  Branch. 
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"The  good  news  of  Story  Hour,  conducted  by  the  Playground 
Association,  at  Branch  3,  for  the  children,  seemed  to  spread 
through  the  neighborhood  instantly.  The  result  has  been  that, 
frequently,  we  have  an  attendance  of  sixty  children.  The  average 
attendance  is  forty,  and  we  are  confident  the  children  not  only 
enjoy  the  stories,  but  have  also  increased  their  interest  in  the 
Library.  They  have  already  been  taught  how  to  use  the  Library, 
how  to  replace  a  book  on  the  shelf,  and  how  to  use  the  card  cata- 
logue.   Our  Storyteller  in  the  Spring  was  Miss  Rose  Kohler. 

"In  the  Autumn,  the  Story  Hour  Qub,  conducted  by  Miss  Ken- 
nedy, was  well  attended  and  enjoyed  by  all  the  children.  This 
club  meets  every  Tuesday  from  4  to  5  o'clock,  with  an  average 
attendance  of  fifty  children  from  the  ages  of  six  to  twelve  years. 

"lUiere  has  been  a  decided  increase  in  our  reference  work  dur- 
ing the  year,  and  very  often  it  took  an  extra  clerk  to  attend  to  the 
school  children  alone.  Their  subjects  vary  from  day  to  day,  and 
frequently,  we  have  to  spend  quite  a  long  time  searching  through 
our  limited  amount  of  reference  books  for  the  numerous  ques« 
tions  that  are  asked. 

"It  is  indeed  interesting  to  help  the  children  who  come  in  quest 
of  information,  without  the  slightest  idea  of  the  meaning  of  the 
subjects  assigned  them.  One  day  about  eighteen  or  twenty  chil- 
dren from  the  sixth  grade  came  to  the  Branch  to  look  for  infor- 
mation about  the  people  of  North  America.  It  occurred  to  me 
to  question  them  where  North  America  was  and  of  what  coun- 
tries did  it  consist.  To  my  amazement,  only  one  child  could  tell 
me.  The  remaining  ones  were  silent,  until  one  little  youngster 
said:  'I  suppose  it  must  be  Japan,  or  some  of  those  countries 
over  there.'  Another  day,  a  group  came  to  look  for  prose  au- 
thors, and  when  I  asked  them  what  a  prose  author  was,  not  one 
child  knew.  Subjects  like  these  are  often  given  the  children  by 
their  teachers,  without  the  least  explanation,  leaving  the  real 
work  to  the  Librarian.  Needless  to  say,  we  are  only  too  glad  to 
help  the  children  and  feel  it  a  part  of  our  work;  but  at  the  same 
time  cannot  help  but  think  that  more  definite  information  should 
be  given  them  by  their  teacher. 
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''The  Great  War  has  caused  a  large  increase  in  the  number  of 
books  used  in  the  Reading  Room  and  our  bound  copies  of  Out- 
look and  Independent  are  very  often  found  invaluable.  The 
magazines  retain  their  old-time  popularity,  especially  with  the 
boys,  and  more  so  now  that  so  many  interesting  articles  and  pic- 
tures are  printed  on  the  present  war.  In  several  cases  the  pat- 
rons know  the  day  their  favorite  magazine  arrives  from  the  Cen- 
tral Library,  and  never  fail  to  come  promptly  to  be  the  first  one 
to  read  it. 

"A  number  of  posters  illustrating  the  various  fairy  tales,  made 
from  the  colored  pictures  taken  from  the  worn  books,  then 
mounted  on  two  kinds  of  colored  paper,  were  sent  to  us  from 
the  head  of  the  bindery  department.  It  is  needless  to  say  these 
add  greatly  to  the  attractiveness  of  the  room  and  are  admired 
continually  by  the  children. 

''We  are  delighted  to  report  that  again  we  were  so  fortmiate 
as  to  be  awarded  the  prize  for  our  bulletin  board  on  Spring  and 
Arbor  Day,  which,  to  say  the  least,  was  decidedly  attractive  and 
unique.  We  purchased  a  pair  of  book  racks  for  the  miscellaneotis 
books  that  are  displayed  on  top  of  the  card  catalogue.  The 
board  was  most  attractively  arranged  with  pictures  of  birds, 
flowers,  and  gardens,  also  various  lists  of  books  on  these  subjects. 
Books  of  this  type,  of  which  we  have  a  generous  supply,  are  in 
constant  demand,  especially  at  this  season  of  the  year. 

"At  another  time,  tjie  pictures  telling  of  the  Red  Cross  work 
and  their  needs,  have  helped  many  to  realize  their  coimtry  needs 
their  aid,  at  such  a  crisis  as  the  present  time. 

'T)uring  the  Summer  months,  when  the  work  was  slack,  the 
Branch  Librarian  examined  every  book  in  the  Branch,  and  the 
old  and  soiled  ones  were  sent  away  to  be  replaced.  For  a  while, 
our  bindery  work  was  heavy,  due  to  the  extra  amount  of  worn 
books  found  on  the  shelves  at  this  time.  The  continual  examin- 
ing of  the  books  by  the  patrons  causes  them  to  need  repairing 
more  frequently,  yet  we  see  so  many  advantages  the  open  shelf 
offers,  that  we  are  more  than  willing  to  do  this  extra  woric,  to 
satisfy  the  public  more  thoroughly. 
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"Having  heard  that  waste  paper  was  scarce,  we  saved  all  we 
had  at  our  Branch  and,  with  the  money  we  received  for  selling 
it,  we  have  purchased  a  beautiful  fern  and  a  Norfolk  Island  Pine. 
Needless  to  say,  these  add  much  to  the  attractiveness  of  our 
Branch. 

"Reviewing  the  results  of  the  past  year,  we  find  our  Branch 
still  continues  to  rank  among  the  first  in  circulation.  Frequently, 
wt  have  circulated  the  highest  number  of  books  in  a  week  and 
continue  each  day  to  register  a  number  of  new  patrons.  A  great 
many  new  families  have  moved  in  our  neighborhood  lately,  owing 
to  the  extra  amount  of  work  to  be  had  in  this  vicinity,  due  to  the 
war.  We  r^^et  the  fact  that  so  few  of  our  borrowers  are  among 
the  men  of  the  neighborhood,  yet  it  is  interesting  to  note  that  over 
one-half  of  our  borrowers  are  boys  between  the  ages  of  ten  and 
fourteen.  At  present  they  all  seem  to  be  very  anxious  to  read 
any  book  pertaining  to  the  war,  and  search  eagerly  among  the 
books  to  find  such  a  book." 

Branch  No.  A — Canton. 

"Since  there  have  been  so  many  appeals  to  the  women  to  serve 
their  country  at  war,  especially  for  the  conservation  of  food,  we 
have  tried  to  do  our  bit  by  bringing  before  the  women  of  our 
conmumity  our  collection  of  good  txx^s  on  canning,  preserving, 
and  the  preparation  of  foods.  Through  the  medium  of  the  chil- 
dren, we  sent  out  a  number  of  typewritten  lists  of  books  on  this 
timely  subject,  but  we  thought  more  satisfactory  results  would 
accrue  by  having  our  books  on  display  in  some  more  practical  sort 
of  way  that  would  incite  the  curiosity  of  visiting  patrons.  Fol- 
lowing out  this  idea,  we  have  on  our  bulletin  board,  in  chalk,  the 
following:  'STOP!  LOOK!  LISTEN!'  'A  CHANCE  FOR 
EVERY  WOMAN  TO  SERVE  HER  COUNTRY.' 
•LEARN  HOW  TO  FILL  JARS  IN  SUMMER  AND  HAVE 
A  FULL  PANTRY  IN  WINTER.'  Under  these  we  have  four 
bright  posters  descriptive  of  the  culinary  art;  arranged  on  a 
table  directly  under  the  bo^rd  are  two  more  posters,  one  with 
Mr.  Hoover's  message,  'WHAT  I  WOULD  LIKE  WOMEN 
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TO  DO/  together  with  the  message  to  the  women  from  Pres- 
ident Wilson.  A  pumpkin,  two  jars  of  canned  string  beans  and 
one  of  beets  grown  in  our  Library  yard  form  the  centerpiece. 
Jars  of  vegetables  and  fruits  in  season,  grouped  with  a  few  bodes, 
complete  the  exhibit.  On  each  side  of  the  table  are  large  ferns 
in  improvised  stands.  The  following  notice  on  typewritten  dips 
is  being  distributed :  'HAVE  YOU  EVER  BEEN  IN  BRANCH 
4  OF  THE  ENOCH  PRATT  FREE  LIBRARY,  aDONNELL 
ST.  AND  ELLWOOD  AVE.?  WE  HAVE  SOMETHING 
TO  INTEREST  YOU.    COME  AND  SEE.' " 

The  prevalent  increase  of  prices  in  the  country  is  shown  by 
an  incident  which  happen^  here.  One  evening  after  9 
o'clock,  a  little  girl  came  running  into  the  Branch,  as  it  was  dos- 
tn?»  saying  as  she  went  to  the  desk:  ^'Please  return  my  hock,  it 
is  due  today.    Have  fines  gone  up  ?" 

The  success  of  the  Story  Hour,  conducted  by  Miss  Doris  E. 
Feather,  of  the  Children's  Playground  Association,  is  shown  by 
her  report  of  the  work  in  the  Spring. 

''On  Thursday,  January  4th,  a  Story  Circle  was  established  at 
this  Branch,  and  since  that  time,  Thursday  has  been  essentially 
'Children's  Day.'  To  the  chance  visitor,  the  number  of  children 
congregating  in  the  main  hall,  waiting  for  4  o'clock  to  arrive, 
would  prove  an  interesting  sight  Children  of  every  age  and 
size  are  there  and  together  we  travel  in  imagination,  far  away  to 
the  realms  of  fairy  land  and  the  caves  of  giants— or  rehearse  the 
adventures  of  Robin  Hood  and  the  gallantries  of  King  Arthur. 
^Vt  our  first  Story  Hour,  we  had  a  small  gathering  of  twenty 
»ys  and  six  girls,  but  since  that  time,  the  numbers  have  in- 
creased so  largely  as  to  make  one  meeting  impossible — and  now 
the  'Story  Hour'  is  divided  into  two  parts,  and  even  then  we 
cannot  always  admit  all  who  come.  The  work  is  being  carried 
on  under  the  auspices  of  the  Children's  Playground  Association 
and  meets  a  long-needed  want  in  the  community.  One  visit  is 
all  that  is  necessary  to  prove  the  children's  enjoyment  and  ap- 
preciation." 

In  the  Autumn,  the  Story  Hour  was  renewed  with  even  greater 
success.    At  this  Branch,  as  at  many  others,  the  frequent  vacan- 
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cies  in  the  Fall  caused  some  difficulty,  and,  for  a  time  in  Novem- 
ber, the  Branch  was  without  a  second  assistant.  The  increased 
work  was  loyally  and  successfully  carried  on  by  the  other  two  em- 
ployees at  the  Branch. 

Branch  No.  5 — North  Broadway,  Near  Johns  Hopkins 

Hospital. 

Considerable  plumbing  work  was  done  at  the  Branch  in  the 
Spring,  and  shelves  put  up  for  children's  magazines  proved 
a  considerable  advantage.  Prize  money  was  devoted  to  the  pur- 
chase of  a  couch  cover,  and  rose  bushes  for  the  yard.  The  flowers 
were  particularly  attractive  during  the  Summer,  but  a  vegetable 
garden  which  was  planted  did  not  have  the  success  which  we 
hoped. 

A  number  of  changes  occurred  in  the  force  during  the  year, 
somewhat  breaking  the  continuity  of  the  work,  but,  in  spite  of 
this  fact,  efficient  service  was  given  the  people  of  the  neighbor- 
hood. 

"Early  in  the  Summer,  we  endeavored  to  do  something  to  help 
in  the  Red  Cross  work.  A  table  was  arranged  and  posters  with 
regard  to  the  Red  Cross  were  put  up,  also  a  list  of  the  articles 
that  were  requested ;  the  response  to  our  appeal  was  very  good, 
especially  among  the  young  people.  We  received  quite  a  number 
of  articles,  also  some  money.  The  janitor  sold  some  old  Sun 
papers  he  had  and  gave  us  the  money  he  received  for  them. 

'The  reference  work  has  kept  us  busy,  as  the  things  to  be 
looked  up  have  been  of  every  description.  Many  of  those  in- 
quiring have  not  the  remotest  idea  how  to  use  an  Encyclopedia, 
so  we  hunt  the  article  for  them  and  try  to  show  them  how  to  use 
the  book  for  themselves. 

"During  the  afternoons,  when  we  have  not  been  busy  with  the 
circulation,  we  have  been  making  index  cards  for  poetry  and 
collected  biography.  We  frequently  have  requests  for  poems, 
when  often  only  the  name  of  the  poem,  or  the  first  line  is  known. 

"On  November  7,  1916,  the  Longfellow  Literary  Qub  of 
Branch  5  resumed  its  meetings,  a  course  in  American  history 
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being  taken  up,  and  twenty  minutes  of  each  meeting  being  given 
to  it.  The  course  started  with  the  discovery  of  America  and 
finished  w4th  the  ending  of  the  Civil  War.  The  Qub  started  the 
'Sunshine  Bank/  and  deposits  of  good  deeds,  kind  words,  and 
kind  acts  were  made  therein,  the  form  being  the  same  as  a  na- 
tional bank.  From  January  to  April,  the  number  dq)osited  was 
twielve  hundred  and  fifty  good  deeds,  seventeen  hundred  and 
fifty-six  kind  words,  and  twelve  hundred  and  fifty  kind  acts. 
At  each  meeting,  scnne  of  the  members  entertained  tiie  club  with 
recitations,  readings  or  stories,  and  sometimes  we  played  an  in- 
teresting game;  two  spelling  matches  were  held.  At  the  last 
meeting,  April  24,  after  the  rq^ar  opening,  there  was  a  literary 
programme,  consisting  of  several  recitaticms,  readings,  and  a  play. 
Twenty  minutes  of  each  meeting  is  devoted  to  the  reading  of  a 
story.  Two  of  the  members  were  present  at  every  meeting.  A 
Boys'  Reading  Qub  and  another  for  girls  are  conducted  here. 

"Thursday  afternoon  is  the  bright  spot  of  the  week  to  the 
Little  Folks'  Qub.  For  then  they  come  to  sing  songs,  recite, 
play  games,  talk  about  nature,  and  listen  to  stories.  From  the 
time  the  club  was  opened  in  November,  until  the  last  meeting  in 
April,  there  was  a  good  attendance  and  the  little  club  room  was 
nearly  always  crowded.  During  that  time,  simple  studies  in 
birds,  flowers,  animals,  and  trees  were  taken  up  with  the  children, 
and  appropriate  songs  and  verses  taught.  Often  a  little  play 
helped  to  bring  out  the  nature  lesson.  The  children  at  different 
times  were  a  flower  garden,  an  aviary,  a  zoo,  and  a  forest,  all 
having  verses  to  recite  about  whatever  they  represented.  They 
seemed  to  enjoy  it  and  played  their  parts  well.  Best  of  all,  they 
love  the  story  time  and  are  never  hap>pier  than  when,  in  wide 
wonder,  lost  in  fairy  land,  they  follow  the  adventures  of  a  beau- 
tiful princess  with  golden  hair. 

'In  the  Fall  the  Story  Hour  came  under  the  direction  of  the 
Playground  Association,  and  has  been  very  successful.  We 
sent  a  note  to  the  Principal  of  the  school  across  the  street  tell- 
ing her  of  the  Story  Hour;  as  a  result  of  the  notice  we  have  had 
over  a  hundred  children  present  at  nearly  every  meeting;  tlie 
lady  in  charge  has  been  much  pleased  both  with  the  attendance 
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and  the  behavior  of  the  children. 

"I  wish  there  was  some  way  by  which  we  could  have  the  new 
fiction,  as  we  have  a  number  of  strangers  boarding  in  our  neigh* 
borhood,  some  of  them  doctors,  who  are  taking  an  extra  course 
at  the  Johns  Hopkins  Medical  School.  In  many  cases  their  wives 
are  with  them,  and  they  always  want  the  latest  book ;  I  think  we 
need  the  new  fiction  more  than  any  other  Branch,  as  we  have 
so  many  patrons  who  only  care  to  be  entertained. 

"The  circulation  of  Bohemian  books  has  revived  somewhat 
among  the  older  people. 

"Our  registration  has  been  good  in  the  Autumn  months,  most 
of  it  being  among  the  young  people;  when  one  boy  receives  his 
card  he  spreads  the  news  among  his  friends  and  persuades  them 
that  they  need  a  card  also.  In  the  evening,  some  of  the  young 
people  come  to  the  Reading  Room  to  study  their  lessons,  and 
others  bring  their  knitting;  I  think  many  of  them  find  it  warmer 
there  than  in  their  own  homes.'' 

Branch  No.  6— Peabody  Heights. 

At  this  Branch,  as  at  a  number  of  others,  a  considerable 
number  of  changes  were  made  in  the  assistants  during  the  year, 
but  we  were  fortunate  to  secure  acceptable  persons  at  each 
change.  Goucher  College  and  the  Johns  Hopkins  University  are 
rather  near  this  Branch,  and  consequently  a  great  deal  of  ref- 
erence work  is  done  here.  The  walled  garden  in  the  rear  of  the 
Library  continued  to  furnish  beautiful  flowers  for  the  delivery 
desk  during  the  Summer  and  Autumn  months.  The  Great  War 
has  caused  a  demand  for  books  treating  upon  history  and  travel. 

The  Girls'  Qub  continued  throughout  the  year,  except  during 
the  mid-summer  months,  with  good  success.  In  the  Spring,  Lamb's 
"Tales  from  Shakespeare"  were  read,  and  the  assistant  in  charge 
of  the  dub  reported  that  "It  is  interesting  to  note  the  varied  at- 
mosphere the  different  stories  create.  In  a  tragedy,  silence 
brooding  over  all ;  in  a  comedy,  mirth  that  almost  called  for  re- 
proof.''  A  change  in  the  director  of  the  dub  did  not  cause  any 
waning  of  interest.    The  girls  bring  knitting  or  sewing  and  work 
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while  the  story  is  being  read.  Each  week  several  of  the  girls 
study  a  poem  and  recite  it.  They  occasionally  write  composi- 
tions. One  of  the  girls  asked  if  we  could  not  have  the  club 
of  tener  than  once  a  week,  as  it  was  so  long  between  meetings.  A 
Little  Folks'  Story  Hour  is  also  conducted  at  the  Branch. 

Branch  No.  7 — Hampden  and  Woodbekry. 

The  lectures  given  at  this  Branch  were  as  follows : 

"Glacier  National  Park,"  Dr.  Bernard  C.  Steiner,  January 
23. 

'Ancient  and  Modem  Message  Bearers/'J. O.Martin,  March6. 
'Universal  Military  Training  in  the  Schools,"  Capt.  Rene  Ed- 
ward DeRussy,  O.  R.  C,  March  30. 

Garden  Exhibition  and  Illustrated  Literary  Entertainment, 
April  27. 

Harvest  Exhibition  and  Tea,  September  27. 

'Across  Canada,"  Dr.  Bernard  C.  Steiner,  November  20. 

Indians  of  the  Painted  Desert,"  Dr.  Nellie  V.  Mark,  Decem- 
ber 13. 

The  attendance  at  these  lectures  proved  so  large  that  only  chil- 
dren who  had  library  cards  were  admitted.  An  interesting  fea- 
ture of  the  work  has  been  the  Story  Hour,  conducted  by  a  mem- 
ber of  the  staff  of  the  Playground  Association.  During  the  Sum- 
mer months,  the  meetings  were  held  in  the  afternoon  on  the  lawn 
to  the  east  of  the  Library,  while  the  children  sat  on  the  grass. 

"In  the  Spring  much  time  was  spent  preparing  for  our  Gar- 
den exhibition  and  entertainment.  For  our  exhibit  we  had  two 
miniature  gardens  in  large  wooden  trays,  each  about  5x6  feet, 
and  containing  about  six  inches  of  good  sifted  top  soil.  Our  idea 
was  to  have  everything  real,  and  everything  growing,  and  this 
we  carried  out  as  far  as  possible.  The  flower  garden  was  first 
sown  with  grass  and  clover  seed  just  three  weeks  before  the  ex- 
hibit and  it  came  up  so  beautifully  that  we  hated  to  disturb  it  even 
to  put  in  paths,  shrubbery  and  flowers,  but  as  we  couldn't  have  a 
flower  garden  with  only  grass,  we  laid  little  white  crushed  marble 
paths.     One  led  to  a  little  rustic  summer  house,   completely 
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covered  with  a  pink  rambler  in  full  bloom.  In  the  summer 
house  was  a  little  lady  seated  on  a  rustic  bench.  Another  path 
led  to  a  pool  where  we  had  gold  iish  darting  among  the  water 
plants.  Opposite  the  pool  was  a  bed  of  pansies  in  full  bloom 
and  at  the  intersection  of  the  paths  was  a  sun  dial.  On  one  side 
at  the  back  was  a  tiny  bird  house  near  a  cedar  tree,  and  the  blue- 
bird was  just  ready  to  take  a  bath  in  the  pool,  while  a  butterfly 
was  about  to  perch  on  a  rose  nearby.  All  around  the  garden 
was  a  hedge  of  barberry  full  of  lovely  red  berries.  We  were 
delighted  with  the  result  of  our  flower  garden  but  our  thrift 
garden  was  our  pride,  as  we  planted  the  seeds  and  watched  and 
waited  with  much  anxiety  for  them  to  come  up,  and  we  dis- 
covered that  there  is  nothing  more  interesting  than  just  to  watch 
little  plants  unfold  their  tiny  leaves  and,  much  to  our  wonder, 
just  grow  and  grow.  As  this  was  our  first  experience  in  raising 
vegetables,  we  had  to  get  all  our  information  from  our  books 
and  they  proved  to  be  a  wonderful  help  to  us,  as  we  hope  they 
vAU  to  our  patrons.  Down  the  center  of  the  garden  we  had  a 
crushed  marble  path,  also  on  each  side  near  the  back  so  one 
could  easily  get  to  all  the  parts  of  the  garden  without  having  to 
step  over  rows  of  plants.  In  rows  were  planted  peas,  tomatoes, 
onions,  peppers,  cabbage,  radishes,  lettuce,  string  beans,  corn, 
and  lima  beans  which  were  running  up  little  green  poles.  On 
either  side  of  the  walk  were  parsley,  bergamot,  gooseberry  and 
currant  bushes.  There  were  also  two  tiny  grape  vines  which 
later  on  were  to  cover  an  arbor  over  the  path.  At  the  back  were 
qgg^lants  on  one  side  and  a  strawberry  patch  on  the  other.  All 
around  the  garden  was  a  little  green  fence  with  a  red  gate  and  on 
the  gate  posts  hung  two  little  watering  pots,  one  red  and  one 
green. 

"Our  exhibition  opened  on  the  evening  of  April  28  with  an 
illustrated  lecture  on  'Gardens,'  by  Mrs.  Adelaide  Derringer,  Su- 
perintendent of  the  Home  Garden  Committee  of  the  Civic 
League,  and  several  very  interestmg  garden  stories  were  told  to 
the  adults  by  Miss  Rose  Kohler,  who  has  charge  of  our  Chil- 
dren's Story  Hour.  During  the  evening  and  the  week  following, 
we  gave  away  five  hundred  packages  of  seeds,  bulbs  and  potted 
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plants.  Dreer  and  Bolgiano  donated  the  seeds  and  we  raised  the 
plants  ourselves.  Bolgiano  had  printed  for  us  a  list  of  all  our 
books  on  gardening,  flowers,  and  poultry.  These  books  were  in 
great  demand  for  some  time.  Bolgiano  also  gave  us  five  hun- 
dred little  flower  pots  and  a  bottle  of  spraying  fluid  which  we 
used  and  found  excellent  The  large  number  of  visitors  who 
came  f  nmi  all  parts  of  the  city  to  see  our  gardens  more  than  re- 
paid us  for  the  weeks  of  preparation  given  to  the  exhibition." 

The  flowers  in  the  garden  were  beautiful  during  the  Summer, 
and  the  thrift  garden  produced  a  good  number  of  v^;etables. 

''We  began  our  Fall  activities  on  September  27,  by  giving  a 
Harvest  Exhibition  and  Tea,  as  a  sequel  to  the  Garden  Exhibition 
which  we  gave  in  the  Spring.  All  the  residents  of  Hampden  were 
asked  to  bring  to  the  Library  an  exhibit  of  what  they  had  raised 
in  their  thrift  gardens  and  put  up  in  jars  during  the  summer.  The 
result  was  a  miniature  county  fair.  The  lecture  hall  was  beau- 
tifully decorated  with  fruit,  vegetables  and  flowers,  all  of  which 
were  products  of  the  home  gardens,  and  many  were  raised  from 
seeds  given  out  by  the  Library  at  our  Garden  Exhibition.  Tempt- 
ing arrays  of  fresh  and  canned  vegetables,  fruit,  jellies  and  pre- 
serves were  arranged  on  tables.  One  table  was  reserved  for 
books  on  canning  and  preserving  which  could  be  obtained  from 
the  Library.  On  the  first  afternoon  of  the  exhibit,  tea  was 
served  to  all  visitors.  Prizes  were  awarded  to  Mrs.  Harry 
Klein  for  the  best  exhibit  of  canned  things,  and  to  Mr.  John  Mil- 
ler for  the  best  thrift  garden  exhibition." 

Branch  No.  8 — ^Walb&ook. 

The  building  still  lacks  the  additional  accommodations  needed. 
Application  was  again  made  to  the  Board  of  Estimates  for  an 
appropriation  of  five  thousand  dollars  for  the  enlargement  of  the 
building,  but  the  desired  appropriation  was  not  granted. 

The  installation  of  electric  lights  has  been  a  great  improvement 
and  new  chairs  have  added  to  the  comfort  of  patrons.  A  new 
furnace  was  installed  at  the  Branch  in  the  Fall. 
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"The  greater  part  of  our  work  is  among  the  children.  Many 
of  them  were  attracted  to  the  Library  through  the  'Story  Hour/ 
and,  after  reading  lists  and  seeing  posters  advertising  children's 
books,  asked  if  they  might  have  cards. 

"The  'Story  Hour,'  conducted  by  a  lady  from  the  Playground 
Association,  continues  to  be  popular.  At  times,  we  are  taxed  to 
our  utmost  capacity.  After  using  all  the  available  chairs  in  the 
Library,  we  had  to  seat  the  children  on  the  tables,  and  at  last  on 
the  floor.  Sixty-nine  has  been  the  largest  number  present  at  any 
one  meeting,  and  seventeen  the  lowest.  The  hour  is  taken  up  in 
telling  three  stories.  Usually,  two  fairy  tales  and  one  animal 
story  form  the  desired  selection.  The  interest  of  the  children  is 
marked  by  their  attention  and  good  t)ehavior. 

"Special  attention  has  been  given  our  bulletin  work  in  the  juve- 
nile room,  our  aim  being  to  co-operate  with  the  Story  Hour  by 
having  suitable  lists  with  illustrations.  As  the  cardinal,  robin, 
and  bluebird  are  again  in  our  midst,  we  have  prepared  a  suitable 
bulletin  on  birds.  A  real  oriole  and  wren's  nests  are  among 
our  collections. 

"The  names  of  the  teachers  of  the  classes  in  the  Walbrook 
School  were  secured ;  and  a  letter  was  sent  to  each,  calling  atten- 
tion to  the  Library's  activities. 

"Cards  announcing  the  Story  Hour  were  enclosed  and  many 
new  faces  were  seen  at  the  next  meeting.  By  means  of  this,  the 
circulation  among  the  children  has  been  considerably  increased. 
They  are  using  the  books  very  much  more  freely,  and  show  a 
marked  mental  development. 

"During  the  Summer,  our  books  showed  a  large  increase  in  the 
circulation  over  the  corresponding  time  of  last  year.  In  the  juve- 
nile fiction  alone,  we  averaged  one  hundred  more  books  to  the 
month.  This  we  can  partially  attribute  to  the  'Story  Hour.' 
Through  this  a  greater  interest  has  been  aroused  in  reading  of  all 
kinds,  and  we  feel,  with  our  comparatively  small  number  of  juve- 
nile books,  and  with  the  limited  supply  of  new  ones,  we  are  in- 
deed doing  well  to  supply  the  demand.  The  'Story  Hour'  was 
discontinued  until  the  first  Wednesday  in  November,  when  it  was 
restuned  with  good  success. 
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"Branch  No.  8  was  fortunate  in  receiving  two  prizes.  One  was 
given  for  a  Little  Folks'  Scrap  Book.  We  keep  a  supply  of  pic- 
tures on  hand,  which  we  gather  from  various  sources  to  use 
in  poster  work ;  and  from  which  we  supplied  our  book.  Many  of 
them  having  no  titles,  we  used  nursery  rhymes,  children's  poetry 
and  finally  resorted  to  original  verse.  Our  intention  was  not  to 
make  it  an  artistic  masterpiece,  but  just  a  book  of  'good  times,' 
to  be  used  by  the  little  tots  who  are  too  young  to  read.  With  part 
of  our  prize  money,  we  purchased  an  American  flag.  It  has 
been  placed  on  the  building,  just  over  the  entrance,  and  as  every 
one  says,  'looks  just  beautiful  up  there,  waving  in  the  sunshine.' 

"With  the  rest  of  the  prize  money  and  an  additional  dollar  re- 
ceived through  the  sale  of  some  old  magazines,  we  purchased 
four  busts,  as  follows :  Shakespeare,  Chopin,  Diana,  and  Apollo. 
They  are  an  ornament  to  the  building. 

"A  Navy  League  Knitting  Class  which  met  here  on  Mondays 
during  the  Summer  has  consolidated  with  one  hdd  at  a  nearby 
church.  But  even  during  the  short  time  which  it  met  here,  we 
had  thirty-four  articles  to  turn  over  to  the  League. 

"In  looking  back  over  the  past  year,  we  cannot  help  but  see 
how  important  and  necessary  a  Public  Library  really  is.  Not 
that  we  are  satisfied  with  results,  we  never  are  entirely  so,  for  as 
we  increase  in  usefulness  our  standard  is  automatically  raised; 
thus  making  us  strive  to  reach  a  higher  degree  of  efficiency  with 
every  new  effort.  The  children  from  the  Walbrook  School  fonn 
a  large  percentage  of  our  visitors,  and  are  not  always  e^sy  to 
please.  They  depend  on  us  for  most,  if  not  all  of  their  reference 
work,  and  sometimes  we  are  taxed  to  our  utmost  to  supply  them. 
For  example;  when  a  whole  class  comes  for  an  encyclopedia  ac- 
count of  a  given  subject,  it  is  very  easy  to  see  just  how  we  are 
handicapped,  by  not  having  more  reference  books  and  newer 
ones. 

"A  poster  was  prepared  and  sent  to  the  Walbrook  Public 
School  in  the  Fall,  containing  selected  lists  of  books  on  subjects 
suitable  for  children  from  the  first  to  the  eighth  grades.  At  the 
top  of  the  poster  was  a  beautifully  colored  picture,  'The  Eve  of 
Discovery,'  and  grouped  around  the  lists  were  miniature  pictures 
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of  poets,  statesmen,  naturalists  and  historians.  Here  and  there 
were  butterflies  and  birds,  altogether  making  an  attractive  and 
useful  poster.  The  Principal  of  the  school  hung  it  in  a  conspicu- 
ous pl&ce,  so  it  could  be  used  by  teachers  and  scholars  alike.  We 
have  received  a  note  from  one  of  the  teachers  asking  for  about 
forty  applications  for  members  of  her  class. 

"Our  new  war  books  have  been  much  appreciated  and  con- 
stantly in  demand.  It  is  rather  amusing  to  note  the  expressions 
of  surprise  and  delight  when  our  patrons  are  told  we  have  such 
modem  books  as  The  First  Hundred  Thousand'  and  *My  Four 
Years  in  Germany.' " 

Branch  No.  9 — Locust  Point. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Glacier  National  Park,"  Dr.  Bernard  C.  Steiner,  January  16. 

"Ancient  and  Modern  Message  Bearers,"  J.O.Martin,  March  9. 

Illustrated  Readings  by  the  Bentztown  Bard  (Folger  Mc- 
Kinsey),  April  2. 

"Universal  Physical  and  Military  Training  in  the  Schools," 
W.  Lester  Baldwin,  April  2. 

'Across  Canada,"  Dr.  Bernard  C.  Steiner,  November  23. 

'Evangeline:  The  Tale  of  Arcadia,"  Rev.  Edward  Niles,  De- 
cember 10. 

"We  often  wish  the  adults  were  as  eager  to  attend  the  lectures 
as  the  children.  For  more  than  an  hour  before  the  hall  is 
opened,  the  children  flock  in  the  reading-room  and  we  often  find 
they  disturb  those  who  want  to  read  and  have  to  send  them  out ; 
then,  in  a  little  while,  we  have  to  go  out  after  them ;  for  'Satan 
always  finds  some  mischief  for  idle  hands  to  do'  and  the  posi- 
tion of  our  stairway,  at  the  entrance  of  our  building,  affords  them 
quite  a  nice  place  on  which  to  play. 

"It  was  seven  years  in  October  since  our  Branch  was  opened 
to  the  public.  In  this  time,  we  have  had  a  number  of  patrons ; 
but  many  have  left  this  vicinity  and  many  of  the  boys  and  girls 
have  grown  up  and  do  not  use  the  Library  at  all.    It  is  a  pity 
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that  so  many  of  the  grown  people  have  the  idea  that  a  library  is 
for  children  only ;  so  it  is  up  to  us  to  try  and  show  these  people 
that  they  are  very  wrong.  On  the  other  hand,  we  have  a  number 
of  patrons  who  joined  the  Library  when  young  and  have  Used  it 
faithfully,  and,  I  know,  been  benefited  by  it  It  is  quite  interest- 
ing to  watch  some  of  the  boys  and  girls  leave  the  young  people's 
room  and  wander  on  the  other  side,  where  sometimes  they  will 
find  a  book  to  satisfy  them  and,  then  again,  after  searching  for 
quite  a  while,  they  will  wander  back  and  take  a  child's  story. 
Often  a  child  will  pick  out  a  book  which  we  know  he  would  not 
read,  and  when  given  one  suitable,  he  will  take  it  and  after  read- 
ing it,  will  come  back  quite  pleased  and  ask  for  another  'just  like 
that  one.' 

"When  the  war  between  the  United  States  and  Germany  was 
declared,  we  lost  a  number  of  patrons  who  not  only  read  books  in 
the  German  language  but  English  also.  Our  Branch  being  in  the 
restricted  zone,  we  were  afraid  we  would  lose  more  of  our  Ger- 
man patrons  on  account  of  the  families  having  to  move  out  of 
the  zone;  but  so  far  we  have  lost  only  one  patron.  It  was  quite 
amusing  to  have  several  of  our  patrons  express  their  surprise  at 
our  Branch  still  circulating  German  books  at  this  time.  We  have 
added  other  foreign  patrons  to  our  list.  We  have  one  who  reads 
books  in  the  Dutch  language.  Another  foreign  patron  is  a  Rus- 
sian woman,  who  had  to  bring  a  neighbor  to  be  her  interpreter. 
Recently  we  had  a  young  German  girl  who  could  speak  four  lan- 
guages. She  had  been  in  America  only  three  years,  but  could  speak 
English  very  well.  The  Locust  Point  Social  Settlement,  in  the 
Spring,  gave  a  lecture  in  our  hall  on  'How  to  Become  a  Citizen.' 
Quite  a  number  of  foreigners  attended,  and  asked  many  ques- 
tions. If  all  the  patrons  who  drew  books  written  in  a  for- 
eign language  would  continue  reading,  we  would  have  quite  a 
large  circulation  of  foreign  books  alone,  but  it  seems  that  many 
of  these  people  only  stay  in  this  vicinity  for  a  short  time.  Hav- 
ing heard  a  new  company  of  soldiers  was  stationed  at  Fort  Mc- 
Henry,  we  took  a  sign  down  there  announcing  the  Library  in 
this  vicinity  and  giving  our  hours,  but  as  yet  we  have  had  no 
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suits,  although  we  have  a  few  patrons  from  the  Coast  Guard  who 
are  stationed  around  the  water-front. 

"Our  Story  Hour,  which  meets  on  Wednesday  afternoons,  is 
very  popular  among  the  older  girls  and  boys,  as  well  as  the 
smaller  children.  The  Story  Hour  was  discontinued  during  the 
Summer  months.  It  has  been  found  helpful  in  bringing  the  boys 
and  girls  to  use  the  Library  more  and  more.  By  selling  waste 
paper  and  old  magazines,  enough  money  was  secured  to  buy 
plants  for  the  window  boxes.  A  new  wire  fence  and  a  hedge 
were  placed  about  the  lawn  in  the  Spring,  which  improved  the 
appearance  of  the  grounds  and  served  as  a  protection  to  the 
lawn." 


Station  No.  10 — ^Corner  Gay  and  Mott  Streets. 
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"Our  greatest  cry  is  more  room.  Is  there  a  section  of  the  City 
where  a  Branch  is  more  needed  than  in  Old  Town  ?"  The  shelves 
in  the  little  room,  occupied  by  the  Station,  are  filled  with  books, 
so  there  is  no  more  room,  and  the  space  is  not  sufficient  for  read- 
ers. Grown  people  do  not  care  to  use  a  room  which  is  so  crowded 
with  children.  Very  small  children  frequently  ask  for  cards,  so 
that,  not  being  sure  they  can  use  it  properly,  we  have  them  read 
a  paragraph  from  a  book  or  magazine,  as  a  test.  The  parents  of 
the  children  using  the  Station  often  appreciate  the  work  with 
their  children,  thus  the  mother  of  one  of  our  young  patrons  said : 
"My  son  has  improved  very  much  in  his  studies,  and  sits  at  the 
head  of  his  class,  since  he  has  been  drawing  books  f  r(»n  the  Li- 
brary." Screens  at  the  windows  and  doors  made  the  room  more 
comfortable  in  Summer.  There  were  several  changes  in  the 
assistants  at  the  Station,  yet  the  work  progressed  satisfactorily. 
Each  new  assistant  means  an  attempt,  by  the  children,  to  test  the 
ability  of  "the  new  teacher"  to  control  them.  During  the  time 
when  the  public  schools  are  in  session,  some  parents  will  not  al- 
low their  children  to  read  books  from  the  Library.  A  new  light 
was  installed  in  the  room,  in  the  later  part  of  the  year,  which  has 
improved  conditions  a  good  deal.  Reference  work  is  considera- 
ble, mostly  with  grammar  school  scholars.   "At  times  we  must  al- 
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most  do  the  work  ourselves.  Although  our  few  reference  bodes 
have  been  explained  to  the  children,  still  they  don't  alwa3rs  under- 
stand or  remember."  A  large  number  of  volumes  sent  to  the  Sta* 
tion  as  Replacements,  in  the  later  part  of  the  year,  were  very 
much  appreciated  by  the  children.  Although  only  new  copies  of 
books  formerly  in  the  Station,  to  the  many  children  who  have  not 
read  them,  they  are  truly  new  books. 

Station  No.  11 — 1123  Kast  Baltimore  Street,  near 

AiSQuiTH  Street. 

The  Ordinance  of  Elstimates  of  1917  contained  an  apprc^ria- 
tion  for  the  site  for  this  Station,  that  its  work  may  be  enlaiged 
into  that  of  a  Branch  Library.  We  welcomed  this  grant  with 
joy,  although  the  amount  was  less  than  we  had  hoped.  Securing 
the  services  of  Mr.  Herman  Scherr,  we  made  a  careful  investiga- 
tion of  the  neighborhood,  as  a  result  of  which,  negotiations  were 
entered  into  for  the  purchase  of  property  upon  South  Central 
Avenue.  Through  the  admirable  skill  and  perseverance  of  our 
agent,  the  appropriation  was  made  to  cover  the  purchase  of 
properties  numbered  6,  8,  10,  12,  and  14  South  Central  Avenue, 
which  properties  were  finally  deeded  to  the  City  upon  December 
28.  They  form  a  lot  extending  70  feet,  3  inches  on  Central  Ave- 
nue, and  70  feet,  8^4  inches  upon  Watson  Street,  and  running 
back  to  an  alley,  thus  having  light  on  all  sides  but  the  north.  We 
consider  ourselves  very  fortunate  in  acquiring  a  lot  of  sufficient 
dimensions  at  a  comer  of  two  streets,  facing  upon  a  wide  avenue 
and  being  in  the  immediate  vicinity  of  Baltimore  Street  Affter 
the  site  was  transferred  to  the  City,  the  firm  of  Archer  &  Allen 
v^as  employed  to  serve  as  architects  for  the  building,  and  prefimi- 
nary  plans  drawn  by  them  were  adopted  by  the  Building  Com- 
mittee. It  is  hoped  that  the  detailed  plans  and  specifications  will 
be  ready  to  submit  to  builders  early  in  the  new  year,  and  that  the 
building  may  be  completed  and  ready  for  use  in  the  beginning  of 
1919.  The  Station  was  opened  in  1904  and  will  have  completed 
nearly  15  years  of  work,  when  its  activity  is  transferred  into  the 
new  structure.    The  patronage  of  the  Station  has  always  been 


81 

large  and  we  anticipate  a  very  extended  use  of  the  building  in  this 
section  of  the  city,  so  largely  inhabitated  by  pdople  of  foreign 
birth  and  language,  where  the  possibilities  for  influence  are  very 
great. 

In  the  present  quarters  we  have  received  good  care  from  our 
landlord,  and  a  trellis  in  the  rear  of  the  building  has  added  to  the 
pleasantness  of  our  rooms. 

We  have  added  a  few  Yiddish  books  and  r^ret  that  we  have 
not  been  able  to  give  a  larger  number  of  books  in  that  literature. 
Our  relation  with  the  Public  Schools  continues  a  close  one, 
and  some  classes  collectively  have  made  visits  to  the  Station. 
Although  there  have  been  more  changes  than  usual  in  the  per- 
sonnel of  the  Staff  during  the  year,  yet  the  work  has  not 
suffered  severely,  and  we  have  been  able  to  place  efficient  assist- 
ants in  the  work. 

Branch  No.  12 — Barre  Street,  Mt.  Clare. 

The  lectures  at  this  Branch  have  been : 

"Arcadia:  The  Land  of  Evangeline,"  Rev.  DeWitt  M.  Ben- 
ham,  January  25. 

"The  History  of  the  English  Bible,"  Rev.  John  William  Smith, 
February  26. 

"Universal  Military  Training  and  Service,"  Captain  Wethered 
BarroU,  March  22. 

"Across  Canada,"  Dr.  Bernard  C  Steiner,  November  19. 

"The  Bible  in  the  Battle  Line,"  Rev.  James  H.  Hyatt,  Decem- 
ber 14. 

Due  to  the  kindness  of  a  former  club  boy,  attractive  posters 
illustrating  the  different  lectures  have  been  placed  at  the  Branch 
from  time  to  time. 

Owing  to  the  difficulty  of  obtaining  suitable  persons  for  the 
Library  Staff,  and  the  small  circulation  at  this  Branch,  the  post 
of  Second  Assistant  was  left  vacant  in  the  Fall. 

There  have  been  four  Qubs  at  the  Branch.  The  Senate  De- 
bating Qub,  composed  of  boys  from  the  ages  of  14  to  16  years, 
met  on  Wednesday  evenings,  to  hold  debates.    The  Club   for 
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girls  in  the  seventh  and  eighth  grades  enthusiastically  studied  the 
lives  of  famous  women.  The  Story  Hour  for  little  folks  on  Satur- 
day was  quite  popular,  and  a  second  Story  Hour,  for  tx>ys  and 
girls  from  the  fourth  to  eighth  grades  was  conducted  by  Miss 
Kennedy  of  the  Playground  Association  in  the  Spring,  and  by 
Miss  Rose  Kohler  in  the  Autumn.  The  first  meeting  of  the  Au- 
tumn for  this  club  saw  an  attendance  of  27  boys  and  girls.  A  no- 
tice was  then  sent  to  all  the  schools  in  the  neighborhood,  askix^ 
that  the  Story  Hour  be  announced,  and  the  following  week  124- 
boys  and  girls  were  present.  The  numbers  continue  good,  and 
the  work  is  very  encouraging. 

We  had  quite  a  celebration  at  Branch  12,  the  4th  of  July.  The 
Southwest  Baltimore  Improvement  Association  presented  the 
Branch  with  a  very  beautiful  flag.  We  had  quite  a  large  audi- 
ence and  several  brass  bands  to  add  to  the  spirit  of  the  occasion. 
The  singing  was  excdlent.  Mr.  M.  John  Serbe,  President  of  die 
Association,  presented  the  flag  with  a  very  appropriate  speech. 
It  was  accepted  by  the  Branch  Librarian.  State's  Attorney  Wm. 
Broening  was  the  speaker  of  the  occasion  and  his  speech,  which 
was  bright  and  strictly  upon  the  war  in  which  our  country  is  now 
engaged,  was  greatly  enjoyed  by  all. 

A  very  interesting  and  instructive  bulletin  board  was  made  on 
the  subject  of  cotton.  Real  cotton-blossoms,  a  miniature  cottCMi- 
bale  with  splendid  views  in  all  stages  of  cotton  were  put  upon  the 
board,  also  a  large  hand-painted  poster  on  the  subject  headed  the 
list. 

The  laying  of  smooth  pavements  and  streets  around  the  Branch 
has  been  a  decided  improvement.  Our  books  on  the  war  have 
been  in  great  demand,  and  the  addition  of  some  Indian  stories  to 
the  Branch  pleased  the  boys.  The  circulation  increased  consider- 
ably during  the  latter  part  of  the  year. 

''During  the  cold  weather,  our  reading  rooms  are  crowded  in 
the  evenings.  The  children  patronize  us  faithfully,  and  it  is  not 
unusual  for  them  to  tell  us  they  have  no  fire  at  home  and  thdr 
mother  told  them  to  go  to  the  Library  and  read." 
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Branch  No.  13 — Linwood  Avenue,  near  Patterson  Park. 

The  following  lectures  were  given  at  this  Branch  during  the 
year: 

"Ancient  and  Modern  Message  Bearers,"  J.  O.  Martin,  Janu- 
ary 30. 

"The  History  of  the  English  Bible,"  Rev.  John  William  Smith, 
February  27. 

"The  Fisheries  of  the  Chesapeake  Bay,"  Swepson  Earle,  March 
26. 

"Universal  Physical  and  Military  Training  in  the  Schools," 
W.  Lester  Baldwin,  April  24. 

"The  Crescent  Against  the  Cross,"  Rev.  Edward  Niles,  No- 
vember 16. 

'Across  Canada,"  Dr.  Bernard  C.  Steiner,  December  3. 

'I  think  we  all  are  puzzled  sometimes  to  know  what  induce- 
ment to  offer  that  has  not  been  offered  before  to  attract  and  in- 
terest the  children  in  our  Branch  neighborhoods  in  worth-while 
reading.  We  have  no  trouble  whatever  in  aiding  them  to  select 
fairy  tales  or  some  equally  light  matter,  and  it  is  deplorable  to 
note  the  vast  number  of  girls  and  boys  who  delight  in  just  such 
reading,  even  while  they  are  in  the  higher  grades  of  the  Granmiar 
Schools.  There  are  exceptions,  however,  to  this  as  to  every  rule 
and,  only  the  other  day,  I  was  talking  to  a  boy  of  thirteen  who 
reads  Thackeray,  Dickens,  and  Scott  with  seeming  enjoyment 
'I  don't  like  fairy  tales,'  he  said,  'because  they  aren't  true  and 
they  all  are  so  much  alike.  I  like  books  on  the  order  of 
"Through  England  with  Tennyson."  I  just  finished  Huckd's 
translation  of  Wagner's  "Lohengrin ;"  some  day  I  shall  read  it  in 
German.  I  want  to  read  and  learn  things  worth  while,  like  my 
mother.  I  knew  a  boy  who  learned  to  make  a  violin,  a  real  good 
one,  too,  from  a  book  in  the  Library.  Do  you  think  I  could  learn 
to  make  a  canoe  from  a  book  here?'  I  showed  him  books  we  had 
on  such  things  and  he  seems  to  be  quite  satisfied  that,  if  others 
have  accomplished  such  things  from  books,  there  is  no  reason 
why  he  cannot  do  the  same. 
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"To  the  end  that  all  girls  and  boys  will  become  interested  ia 
'Thingfs  Worth  While/  I  have  for  the  past  several  months,  wedc 
by  week,  posted  what  the  children  term  *games;'  but  what,  in 
reality,  are  no  other  than  memory  tests,  or  suggestions  for  seek- 
ing information  on  all  topics.  Questions  of  all  kinds  are  put  on 
the  list,  including  biography,  literature,  inventors  and  inventions, 
etc.,  and  there  are  always  at  least  ten  questions.  The  name  of 
the  girl  or  boy  answering  all  correctly  is  placed  on  the  Honor  Roll 
and,  when  the  name  appears  on  five  consecutive  Honor  Rolls,  it 
is  put  on  the  first  rung  of  the  Ladder  of  Progress.  At  the  com- 
pletion of  the  second  five,  it  is  moved  to  the  second  and  so  on  up 
to  the  last  or  fifth  rung.  Several  teachers  have  remarked  that 
the  children  who  are  interested  in  this  particular  work  are  so 
much  better  informed  than  the  others.  One  of  the  fifth  grade 
teachers  told  her  class  last  week  that  she  was  going  to  tell  them  a 
story  about  the  only  woman  who  is  represented  in  the  Hall  of 
Fame  in  the  Capitol.  Before  she  had  concluded,  one  of  our  Lad- 
der of  Progress  devotees  exclaimed :  *I  know  all  about  Miss  Wil- 
lard,  teacher,  I  had  to  answer  that  over  at  the  Library  a  month 
ago/ 

"The  nimiber  of  visitors  to  our  Branch  far  surpassed  the  num- 
ber of  books  circulated,  but  this  only  proves  that  there  are  many 
persons  who  appreciate  the  value  of  a  Library  in  their  midst  but 
for  lack  of  time  or  some  other  plausible  reason  do  not  become 
regular  patrons. 

"Our  three  Clubs — Little  Folks,'  Girls,'  and  Boyis' — are  pro- 
gressing nicely,  each  having  a  good  attendance  and  a  course  of 
work  prepared  which  interests  all  concerned.  Of  course  there 
are  very  good  reasons  for  some  of  the  Branches  receiving  help 
from  the  Playground  Association,  but  we  cannot  but  feel  a  little 
proud  of  the  fact  that  our  Branch  has  npt  had  to  call  upon  out- 
side aid  in  order  to  assist  along  these  lines.  We  find  it  rather 
hard  to  have  our  Qub  work  in  readiness  from  one  meeting  to 
another,  for  our  circulation  is  not  small  and  our  reference  work 
is  always  heavy,  but  we  do  the  very  best  we  can  and  out  eflForts 
are  appreciated  by  the  children." 
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A  barberry  hedge  was  placed  around  the  Branch  during  the 
year. 

''Our  Branch  has  been  most  successful  with  Red  Cross  Work. 
After  I  received  posters  from  the  Headquarters,  I  attached  a 
little  note  to  each  requesting  that  donations  of  all  kinds,  espec- 
ially for  the  Comfort  Kits,  be  brought  to  Branch  13.  Little  tots, 
older  boys  and  girls  and  grovm  folks  alike  became  instantly  inter- 
ested and  brought  in  spools  of  cotton,  gauze  bandages,  soap,  etc., 
all  inexpensive,  but  most  necessary  to  tlie  soldier.  One  of  our 
younger  girls  made  twenty-nine  comfort  bags  and  another  twenty 
needle  cases.  When  our  first  lot  of  contributions  went  to  Head- 
quarters, there  were  more  than  two  hundred  and  eighty  articles 
from  our  patrons.  Then  our  people  turned  their  attention  to 
reading  matter  and  during  the  last  week  of  Ajugust,  an  autcnno- 
bile  was  necessary  to  carry  the  stacks  of  magazines  and  books  that 
were  collected." 

Branch  No.  14 — Forest  Park. 

The  following  lectures  were  delivered  at  this  Branch: 

"The  Poetry  of  Romance,"  Chilton  L.  Powell,  January  26. 

Musical  and  Literary  Entertainment,  Miss  Jane  Elizabeth  Wil- 
liams, Miss  Mildred  Albert,  Mr.  J.  Lewis  Moneyway,  Miss  Kath- 
rine  R.  Judge,  Miss  Adele  Meade,  Mr.  Clarence  R.  Tucker,  Miss 
Lillian  Causey,  Mrs.  J.  M.  Fisher,  Mr.  Harold  Tschudi,  Mr. 
Charles  Kiehne,  February  10. 

Public  Debate,  March  30. 

"Universal  Physical  and  Military  Training  in  the  Schools,"  W. 
Lester  Baldwin,  April  27. 

'Across  Canada,"  Dr.  Bernard  C.  Steiner,  November  27. 

'How  the  Japanese  Live,"  Professor  K.  Morimoto,  Decem- 
ber 4. 

A  piano  recital  by  students  under  Miss  Christina  Neugebauer 
was  given  at  this  Branch  on  Jtme  19. 

The  Woman's  Qub  held  its  final  meeting  for  the  Spring  on 
May  30,  giving  a  Literary  Tea,  to  which  the  Woman's  Club  of 
Forest  Park  were  invited  as  a  body.    Dr.  Chilton  H.  Powell  of 
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the  Johns  Hopkins  University  addressed  the  gathering  upon  *'The 
Poetry  of  Romance."  A  musical  programme  was  rendered  and 
light  refreshments  were  served.  In  the  Autumn,  this  Qub  re- 
sumed its  work.  An  interesting  account  of  the  work  of  the 
Qub  by  the  Branch  Librarian,  appeared  in  the  November  num- 
ber of  the  Library  Journal,  It  is  extremely  pleasant  to  have 
such  a  Qub  in  one  of  our  Branch  Libraries,  and  to  have  it  con- 
ducted by  one  who  can  describe  its  work  in  so  agreeable  a  manner. 
The  Boys'  Debating  Qub  has  been  conducted  except  during  the 
Summer  months,  and  the  Children's  Story  Hour,  which  listened 
to  some  of  the  Arthurian  Legends  in  the  Spring,  and  concluded 
its  session  in  June,  with  a  picnic  on  the  shores  of  Lake  Ashbur- 
ton,  resumed  its  work  in  the  Fall,  with  an  average  attendance  of 
from  35  to  40  children.  In  the  Forest  Park  news  columns  of  one 
of  the  evening  papers,  interesting  bits  of  information  regarding 
the  work  of  the  Branch  appeared  from  time  to  time. 

The  Woman's  Qub  of  Forest  Park  and  the  Forest  Park  Red 
Cross  Circle  are  holding  meetings  in  the  lecture  hall  in  the  after- 
noons, and  the  Forest  Park  Improvement  Association  is  meeting 
there  at  night. 

Especial  attention  was  paid  to  the  yard  in  the  Summer,  and 
by  beds  of  flowers,  the  lot  was  rendered  more  attractive. 

Branch  No.  15 — Homestead. 

The  following  lectures  were  given  at  this  Branch  daring  die 
year: 

aryland  Troops  on  the  Border,"  by  J.  W.  Scott,  January  3ft 

'Cuba  and  Porto  Rico,"  by  Rev.  Edward  Niles,  February  13. 

''Ancient  and  Modem  Message  Bearers,"  by  J.  O.  Martin, 
March  26. 

'^Universal  Physical  and  Military  Training  in  the  Schools," 
by  \V,  Lester  Baldwin,  April  30. 

'Patriotic  Entertainment/'  Community  Talent.  June  1. 

'The  Crescent  Against  the  Cross,"  by  Rev.  Edward  NUes,  Nov^ 
ember  26. 
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"Across  Canada/*  by  Dr.  Bernard  C.  Stcincr,  December  7. 

A  number  of  new  houses  were  erected  in  the  neighborhood 
of  this  Branch,  so  that  the  circulation  has  increased,  and  circu- 
lars advertising  the  Library,  distributed  among  the  new  residents 
of  the  district,  have  aided  in  this  increase.  Early  in  June,  an  en- 
tertainment was  given^  at  which  a  collection  was  taken,  so  that  we 
might  procure  a  flag  to  fly  from  our  building.  The  programme 
was  good,  and  the  offering  amounted  to  over  $15.00,  with  which 
we  were  able  to  buy  two  United  States  flags,  and  also  a  couple  of 
silk  flags  of  the  Allies.  The  exhibition  in  our  museum  still  holds 
interest  Each  new  child  who  comes  to  the  Library  is  taken  to 
the  cabinets,  and  their  contents  are  explained.  An  exhibit,  show- 
ing the  processes  in  the  growth  and  manufacture  of  cotton,  given 
by  one  of  our  patrons,  has  excited  considerable  interest. 

Many  improvements  were  made  during  the  year.  The  City 
laid  a  pavement  in  the  alley  at  the  rear  of  the  building;  gates 
were  placed  at  each  end  of  the  narrow  passage  between  our  build- 
ing and  the  property  adjoining  on  the  west;  a  drainer  was  in- 
stalled in  the  cellar;  the  basement  was  replastered  and  repainted, 
so  that  now  it  is  much  more  attractive;  stronger  electric  bulbs 
have  been  put  in  the  Reading  Room,  and  gas  logs  for  the  fire- 
place were  bought  with  prize  money.  These  logs  are  useful  in 
making  the  building  comfortable  in  the  Spring  and  Fall,  when 
there  is  no  furnace  fire.  A  Red  Cross  unit  of  ladies  holds  r^fular 
meetings  at  the  Library.  The  Little  Folks'  Qub  has  been  quite 
successful.  In  addition  to  doing  the  work  of  the  Branch,  the 
members  of  the  staff  have  assisted  Branch  18,  by  making  fly- 
leaves for  their  bindery  work,  and  by  addressing  envelopes  for 
sending  out  circulars  from  the  Central  Library. 

Branch  No.  16 — Keyworth  Avenue,  Near  Parks  Heights 

Avenue,  Pimlico. 

The  following  lectures  were  given  at  this  Branch : 
Illustrated  Readings  by  the  Bientztown  Bard   (Folger  Mc- 
Kinsey),  January  29. 
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"The  History  of  the  English  Bible,"  Rev.  John  WUliam  Smith, 
March  1. 

'Maryland  Troops  .on  the  Border,"  J.  W.  Scott,  March  29. 
'Indian  Handicraft  and  Its  Makers,"  Dr.  Nellie  V.  Mark, 
April  20. 

Musical  and  Literary  Entertainment,  Miss  Hden  Homer, 
Mr.  Lafayette  Homer,  Mrs.  A.  D.  Unger,  Mrs.  C.  A.  Chickering, 
Miss  C.  Esther  Montague,  Mr.  Harry  C.  Williams,  Mr.  Walter 
N.  Linthicum,  Miss  Helen  Brown,  April  30. 

"Across  Canada,"  Dr.  Bernard  C.  Steiner,  November  30. 

•'How  the  Japanese  Live,"  Prof.  K.  Morimoto,  December  11. 

In  the  Spring  the  Librarian  resigned  to  be  married,  after  hav- 
ing given  several  years  of  faithful  service  in  the  Library.  Her 
assistant,  who  was  appointed  to  succeed  her,  has  filled  the  positioD 
with  faithfulness  and  efficiency.  She  has  continued  her  assistance 
to  the  Franklin  High  School  at  Reisterstown,  whose  Library  she 
catalogued,  and,  during  the  Summer,  also  catalogued  Library 
containing  about  300  books  in  the  Library  of  the  Pleasant  Hill 
School  at  Owings  Mills.  Great  difficulty  was  fotmd  in  secur- 
ing a  janitor  at  this  Branch  during  the  Summer  months,  and,  for 
a  number  of  weeks,  the  Branch  was  without  such  services,  while 
the  members  of  the  staff  did  their  best  to  keep  the  building  dean. 
In  March,  the  basement  was  flooded  because  of  the  alley  drain 
being  filled  with  sediment  from  the  drains  above  the  Library. 
The  City  authorities  remedied  this  condition,  but  the  drainage 
will  not  be  completely  satisfactory  until  the  alley  beside  the  Li- 
brary shall  have  been  paved. 

A  hedge  was  planted  arotmd  the  front  of  the  Library,  adding 
very  much  to  the  attractiveness  of  the  building.  The  shrubbery 
and  rose  bushes  upon  the  lawn  grew  nicely.  The  Civic  League, 
through  Mrs.  Frederick  W.  Wood,  gave  flowers  for  the  window 
boxes,  as  they  have  been  doing  for  several  years.  The  flowers 
bloomed  beautifully  until  the  hot  weather  in  July  killed  them. 

'^A  beautiful  elk  head  was  loaned  to  us  through  the  courtesy 
of  Mr.  Thomas  Bradfield,  one  of  our  patrons.  The  head  adds 
greatly  to  the  attractiveness  of  the  Branch,  and  has  been  much 
admired. 
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"We  were  awarded  the  prize  for  stock-taking  last  Fall,  not 
having  lost  a  book  during  the  year,  and  used  the  money  to  buy 
some  pictures  for  our  club  room.  We  also  bought  pictures  of 
Sir  Galahad  and  the  interior  of  the  Rheims  Cathedral. 

"The  cry  for  new  fiction  is  still  going  on,  but  we  have  remedied 
this  to  a  certain  extent  by  sending  for  selections  from  the  Central 
Library  on  Wednesday.  The  children  watch  eagerly  for  the  jan- 
itor on  that  day,  and  swarm  to  the  desk  when  he  comes  in.  The 
new  books  sent  us  are  very  much  in  demand. 

"Our  table  on  nature  study  and  gardening  attracted  much  at- 
tention, and  the  circulation  of  the  books  on  those  subjects  in- 
creased somewhat  over  last  year.  The  children  of  School  59 
cultivated  a  plot  of  ground  near  the  Library,  and  the  little  gard- 
eners came  to  us  for  points  on  their  work,  very  often  niniiing 
into  the  Reading  Room  for  a  few  minutes  to  consult  the  Ixxdcs 
on  gardening. 

"The  Keyworth  Debating  Qub  is  still  in  a  flourishing  condi- 
tion. There  are  twenty  members.  The  boys  are  interested  in 
their  weekly  debates,  and  are  of  great  assistance  in  distributing 
tickets  for  the  lectures  and  acting  as  ushers  at  them.  The  in- 
creasing attendance  at  these  lectures  is  largely  due  to  the  fact 
that  the  boys  cover  the  whole  community  in  distributing  the  tick- 
ets, going  from  door  to  door.  The  debating  team  held  a  debate 
at  Branch  17  in  January,  the  subject  being,  'Resolved,  That  the 
United  States  Should  Have  Compulsory  Military  Training.' 
They  were  defeated,  but  this  did  not  discourage  them.  We  have 
been  skating  and  sledding  quite  often  this  Winter,  going  to  Druid 
Hill  Park  after  the  meetings  on  Friday  evenings,  usually  accom- 
panied by  older  boys  and  girls  from  the  neighborhood.  The  boys 
organized  a  baseball  team  for  the  Summer,  using  the  Library  as 
a  dq>ository  for  their  outfits,  and,  in  this  way,  enabling  me  to 
keep  in  touch  with  them  during  the  entire  year.  The  girls'  club 
disbanded  in  the  Spring,  after  a  successful  season,  and  resumed 
its  sessions  in  the  Fall. 

"The  members  of  the  Keyworth  Debating  Qub  entertained 
the  girls  of  the  Red  Cross  Club  at  a  delightful  Hallowe'en  party. 
They  played  games  and  had  real  Hallowe'en  refreshments.    Miss 
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Kennedy,  of  the  Children's  Playground  Association,  told 
ghost  stories. 

''The  dub  had  two  marshmallow  roasts,  and  a  ddigfatf  ul  hike 
since  the  Fall  season  started.  There  are  ten  girls  in  the  Red 
Cross  Gttb,  and  they  knit  while  someone  reads  to  theoL  They 
have  finished  several  pairs  of  wristlets  for  the  soldiers.  The 
Children's  Story  Hour,  under  the  direction  of  Miss  Schanobeigerp 
of  the  Children's  Playground  Associati<Mi,  is  a  great  success. 
There  were  sixty-two  children  present  at  the  first  meeting,  and 
since  then  the  attendance  has  more  than  douUed.  The  young- 
sters come  in  the  Branch  as  soon  as  school  is  over  and  read  until 
4.30,  when  the  Story  Hour  starts.  Miss  Schamberger  has  found 
it  necessary  to  divide  the  dub  into  two  parts,  one  for  the  older 
children  and  the  other  for  the  younger  ones.  Some  of  the  chfldrea 
insist  on  staying  to  hear  both  stories." 

Branch  No.  17  —  North  Avbnue,  Near  Smallwood  Street, 

Eastbrwood. 

The  following  lectures  were  given  at  this  Branch : 

'Glacier  National  Park,"  by  Dr.  Bernard  CSteiner,  February  2. 

'The  Curious  and  Odd  Things  About  Music  and  Musical  In- 
struments," by  Mr.  C.  H.  Eisenbrandt,  March  6. 

"Universal  Military  Training  in  the  Schools,"  by  Capt.  Rene 
Edward  DeRussy,  O.  R.  C,  March  27. 

"Indian  Handicraft  and  Its  Makers,"  by  Dr.  Ndlie  V.  Mark, 
April  27. 

'Historic  France,"  by  Miss  Christianna  Bond,  November  13. 

'Across  Canada,"  by  Dr.  Bernard  C.  Stdner,  December  11. 

School  No.  62,  Walbrook  Avenue  and  Smallwood  Street,  was 
so  crowded  in  the  Spring  that  permission  was  given  the  School 
Board  to  use  our  hall  as  a  school  room,  for  several  months,  for 
first  grade  students.  The  Easterwood  Neighborhood  Assodation 
continued  to  use  the  hall  two  evenings  a  month,  and  presented  the 
Branch  with  an  American  flag,  which  we  were  much  pleased  to 
get,  as  a  token  of  the  Association's  appredation,  as  wdl  as  an  evi- 
dence of  our  patriotism.  A  small  portion  of  the  back  lot  was  used 
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as  a  vegetable  garden  with  good  success.  The  grass  has  grown 
wdl  there,  and  the  lot  now  looks  quite  attractive.  The  reference 
work  is  heavy  during  school  months.  On  many  evenings  every 
table  in  the  room  is  filled  with  boys  and  girls,  taking  notes  from 
reference  books. 

We  have  quite  a  number  of  beautiful  posters,  several  of  Winter 
scenes,  one  done  in  crayon  by  one  of  the  boys.  It  represents  Santa 
coming  into  a  room  with  a  bag  of  toys  on  his  back  and  two  little 
children  sitting  on  stools  by  the  fireside  waiting  for  him,  but  Santa 
is  so  long  coming  they  have  fallen  asleep.  Also  have  a  food  poster 
and  a  ladder  of  pictures  of  well-known  authors;  each  author's 
picture  is  placed  on  a  lecture  ticket  of  different  color  with  three 
titles  of  books  they  have  written.  This  ladder  attracts  the  young 
as  well  as  the  old.  One  lady  remarked  that  she  ''enjoyed  a  book 
more  after  seeing  the  author's  picture."  The  ladder  only  holds 
sixteen  pictures;  these  are  kept  on  a  few  weeks,  then  removed 
and  others  put  up. 

During  the  Summer  the  circulation  declined,  largely  owing  to 
the  war.  Few  young  men  came  into  the  Library,  and  a  number 
of  ladies  returned  books  with  the  remark,  "I  cannot  read  now,  as 
my  son  (or  husband)  is  going  to  war,  and  we  are  getting  him 
ready."  In  the  Autumn,  however,  the  circulation  again  increased. 
The  shelves  are  already  filled  with  books  and  we  shall  soon  need 
more  shelving  at  the  Branch.  The  clubs  have  been  successful  dur- 
ing the  year.  The  boys'  debating  club,  known  as  the  Hawthorne 
Literary  Society,  won  a  debate  over  the  Keyworth  Society,  of 
Branch  16,  on  January  24,  and  won  a  second  time,  in  debating 
with  the  Garrison  Society,  of  Branch  14,  on  March  30.  The  sub- 
jects of  these  debates  were :  Compulsory  Military  Training  in  the 
United  States,  and  Municipal  Ownership  of  Street  Railways. 
The  club  disbanded  at  the  end  of  April,  and  reorganized  in  the 
Fall  with  a  smaller  membership,  but  as  there  are  some  good  de- 
baters, they  hope  to  give  a  public  debate  in  February.  The  Girls' 
Reading  Club  had  twenty  members  on  its  roll  in  the  spring,  clos- 
ing its  sessions  at  the  end  of  May.  A  short  story  or  poem  was 
generally  read,  and  sometimes  a  composition  was  written  on  the 
story  to  which  they  had  listened.    They  also  wrote  compositions 
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on  ''What  the  Club  Means  to  Me.''  One  of  the  girls  said  that, 
formerly,  she  had  never  liked  to  read  and  had  never  finished  more 
than  three  books,  but  since  she  had  joined  the  club,  she  had  be- 
come very  fond  of  reading.  In  the  Autiunn  the  Girls'  Club  re- 
sumed its  meetings.  The  membership  is  small  as  yet,  but  great 
interest  is  shown.  A  successful  Children's  Story  Hour,  with  an 
attendance  numbering  from  40  to  60,  has  also  been  carried  on. 
These  clubs  not  only  help  the  children,  but  also  the  Library  and 
its  staff,  drawing  closer  to  the  children  and  also  to  their  parents. 
Often  a  boy  or  girl  will  come  to  the  Library  with  his  father  or 
mother,  and,  in  this  way,  better  acquaintance  is  gained  with  the 
public,  and  persons  are  induced  to  fill  out  an  application  for  the 
use  of  the  Library. 

Branch  No.  18 — ^Darley  and  Clifton  Parks. 
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The  following  lectures  were  given  at  this  Branch : 

''Romance  of  the  Telephone,"  J.  O.  Martin,  January  29. 

"The  History  of  the  English  Bible,"  Rev.  John  William  Smith, 
March  2. 

'Indians  of  the  Painted  Desert,"  Dr.  Nellie  V.  Mark,  March  23. 

'Universal  Physical  and  Military  Training  in  the  Schools,"  W. 
Lester  Baldwin,  April  19. 

"Yellowstone  National  Park,"  Major  Joseph  W.  Shirley,  No- 
vember IS. 

"Across  Canada,"  Dr.  Bernard  C.  Steiner,  December  14. 

The  surroundings  of  this  Branch  have  been  much  improved  by 
the  paving  of  Wolfe  and  Twentieth  Streets  during  the  Summer 
and  Autumn,  making  access  to  the  Library  easier.  This  section  of 
the  City  is  rapidly  growing  and  we  may  expect  a  largely  increased 
circulation  in  the  next  few  years.  A  large  amount  of  bindery 
work  was  done  in  the  early  part  of  the  year,  as  many  of  the  books 
upon  the  shelves  needed  to  be  resewn.  The  frequent  change  in 
assistants  was  a  detriment  to  the  work.  From  September  1  to 
December  IS — a  period  of  three  and  a  half  months — ^six  different 
persons  were  on  the  Branch  staff.  In  spite  of  that,  the  work  has 
gone  on  well,  under  the  competent  directicxi  of  the  custodian. 
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''In  the  Summer,  the  circulation  naturally  was  not  as  large  as 
when  we  opened.  The  call  of  the  great  outside  world,  'Every- 
man's Library/  is  so  alluring,  and  the  children  spend  their  after- 
noons in  the  field  in  front  of  us,  or  in  the  playground,  a  block 
away.  There  was  added  attraction  in  the  large  steam  roller, 
which  dug  away  our  hill  and  opened  up  the  way  to  North  Avenue. 

"The  Eastern  High  School  girls  have  come  for  much  reference 
work.  This  has  been  a  great  pleasure,  especially  supplementary 
English  work.  A  number  of  first  year  girls  came  in  for  poems 
and  stories,  which  they  had  to  read  in  connection  with  the  study 
of  The  Vision  of  Sir  Launfal.'  We  could  not  possibly  supply 
the  demand  for  all  the  books  to  all  of  the  girls ;  so,  in  order  that 
they  might  have  a  fair  chance  to  use  all  of  the  books,  we  put  a 
copy  of  each  on  our  desk,  allowing  the  girls  to  use  them  for  ref- 
erence work  here,  but  not  to  take  them  out  on  their  cards.  I  sent 
a  notice  to  the  English  teacher,  asking  her  to  announce  this  to  the 
class,  and  a  large  number  of  girls  did  their  work  here. 

"We  have  been  loaned  an  old  flag,  containing  thirty-eight  stars. 
This  we  have  suspended  across  the  arch  in  the  rear  of  our  main 
room,  directly  under  the  portrait  of  Mr.  Pratt. 

"One  club  was  carried  on  in  the  early  part  of  the  year,  but  in 
the  Autimin  four  clubs  were  conducted  in  the  building — ^two  by 
the  Playground  Association  and  two  by  the  Library  force. 

"With  the  exception  of  Monday  afternoons,  when  the  story  hour 
is  held,  we  have  practically  no  trouble  maintaining  order  among 
the  children.  They  seem  at  last  to  understand  that  the  Library  is 
a  place  for  reading,  where  quiet  must  be  had.  On  Monday  after- 
noons the  crowd  of  small  children  is  great,  and  it  is  almost  im- 
possible to  have  quiet.  At  half-past  three  the  school  closes,  and 
directly  from  there  the  children  come  to  the  Library.  The  story 
hour  is  not  until  four  o'clock,  and  in  the  intervening  time,  the 
children  amuse  themselves  by  looking  at  the  pictures  in  the  maga- 
zines and  books  on  the  juvenile  shelves.  We  are  trying  a  scheme, 
by  which  we  can  have  order  and  quiet,  when  the  children  are  go- 
ing downstairs,  instead  of  the  wild  rush  which  usually  ensues 
when  the  gate  is  opened  and  they  are  allowed  to  go  below.  The 
clerk  who  is  in  charge  of  the  desk  on  Monday  afternoons,  a  little 


94 

before  four,  makes  the  children  stand  in  line;  the  boys  on  one 
side  of  the  aisle,  the  girls  on  the  other.  At  four  the  girls  are 
allowed  to  go  downstairs  and  occupy  one  side  of  the  lecture  hall ; 
then  the  boys  go  down  and  file  to  the  other  side. 

"Miss  Schamberger,  the  young  lady  from  the  Playground  Asso- 
ciation, who  is  in  charge  of  the  story  hour,  had,  at  first,  the 
younger  children  in  the  small  club-room,  but  the  number  became 
so  great  that  she  now  has  their  story  hour,  as  well  as  that  of  the 
larger  boys  and  girls,  in  the  lecture  hall.  The  smaller  children 
come  at  four  o'clock,  the  older  ones  at  four-thirty.  The  number 
of  children  at  the  last  story  hour  in  the  Spring  was  264.  The 
average  attendance  is  over  a  hundred. 

"The  Branch  Librarian  has  a  club  for  boys  on  Thursday  aftcr- 
iK)ons.  At  this  club,  we  have  read  stories  and  poems  from  the 
Red  Cross  magazines,  and  at  present  are  going  'Over  the  Top' 
with  Empey  and  enjoying  it,  we  believe,  more  than  he  and  his 
mates  enjoyed  the  reality.  A  ladies'  club,  the  Clifton  Playground 
Auxiliary,  has  its  meetings  on  Thursday  evenings.  At  this  time, 
the  ladies  knit  for  the  Red  Cross.  On  Friday  afternoons,  there  is 
a  club  for  girls,  conducted  by  the  first  assistant. 

"In  our  spare  moments,  we  are  making  a  poetry  index.  The 
work  is  prc^essing  slowly,  but  we  feel  sure  that,  when  finbhed, 
this  will  be  a  great  help  to  us.  Owing  to  the  proximity  of  the 
Eastern  High  School  and  School  No.  99,  we  have  frequent  calls 
for  poems,  the  location  of  which  will  be  much  more  easily  ascer- 
tained, when  we  have  a  complete  index. 

"We  have  recently  been  given  a  blackboard,  and  on  this,  at  the 
present  time,  we  have  a  Christmas  picture.  It  is  called  'Hunting 
Santa.'  Several  children,  in  colored  nightclothes,  are  climbing 
the  garret  stairs.  The  one  at  the  head  of  the  procession  holds  a 
lighted  candle.  In  a  comer  of  the  hall,  from  which  the  stairs  lead 
upwards,  is  a  clock  with  the  hands  pointing  to  twenty  minutes  of 
twelve.  On  the  other  side  of  the  board  are  the  objects  of  thdr 
hunt,  'Santa  and  his  Reindeer.'  This  side  we  expect  to  exhibit 
during  Christmas  week.  The  board  is  too  small  for  us  to  put 
thereon  the  numbers  of  any  Christmas  books.  A  list  of  these  we 
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have  on  our  bulletin  board,  which  is  also  decorated  with  Christ- 
mas pictures. 

"May  I  make  a  plea  for  children's  books?  The  call  is  so  urgent 
and  the  field  so  profitable,  that  it  makes  one  wish  that  the  heads 
of  the  City  would  realize  what  a  vast  amount  of  good  is  here  done 
for  the  'future  citizens  of  Baltimore/  and  that  they  would  appro- 
priate a  sufficient  sum,  so  that  we  might  buy  many  children's 
books.  As  the  figures  in  the  table  for  the  circulation  of  books  to 
the  Branches  through  the  outside  delivery  will  show,  we  draw  a 
large  number  of  books  therefrom.  It  will  truly  be  a  happy  time, 
however,  when  the  shelves  in  the  juvenile  department  shall  be 
filled  with  our  own  books." 

« 

Branch  No.  19 — 606  and  608  South  Ann  St.,  Fellas  Point. 

In  the  early  part  of  the  year  the  Children's  Playground  Asso- 
ciation and  Mr.  William  H.  Grafflin  offered  to  give  the  lots  605 
and  606  South  Ann  Street,  to  the  City,  in  trust  for  Library  pur- 
poses, that  there  might  be  erected  thereon,  a  Branch  of  this  insti- 
tution. For  over  20  years,  we  had  sought  a  site  upon  Fell's  Point, 
and  the  people  of  this  locality,  among  whom  the  late  Adam  Schnell 
was  especially  active,  had  long  asked  our  help.  The  Trustees  voted 
to  accept  the  site,  which  was  deeded  by  the  donors  to  the  City  on 
April  17.  Mr.  William  H.  Grafflin,  one  of  the  givers,  died  a  few 
months  later  and  we  regret  that  he  will  not  see  the  building  to 
be  erected  upon  the  site  generously  given.  The  Board  of  Trus- 
tees selected  the  firm  of  Ellicott  &  Emmart  as  architects,  and 
they  presented  preliminary  plans,  which  were  approved.  The 
specifications  and  detailed  plans  were  then  prepared,  and  it  is 
hoped  that  the  building  may  be  erected  during  1919. 

Library  Staff. 

In  addition  to  the  Librarian  and  Assistant  Librarian,  who  are 
the  officers  of  the  Library,  there  are  employed  in  the  various  de- 
partments 133  persons,  of  whom  29  are  men  and  boys  and  104 
are  women.   We  have  had  the  services  of  46  substitutes  during 
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the  year,  within  which  time  there  have  been  43  resignations  and 
48  appointments.  The  staff  and  employees  of  the  Library  are 
divided  into  departments.  In  the  Librarian's  office  are  the  Libra- 
rian's secretary,  three  clerks  and  the  messenger.  In  the  Order 
Department  are  the  chief  order  clerk  and  three  assistants.  In  the 
Reference  Department  are  the  superintendent  and  five  assistants. 
In  the  Cataloguing  Department  are  the  head  cataloguer  and  twelve 
other  cataloguers  (two  of  the  cataloguers  in  rotation  are  detailed 
for  work  at  the  delivery  and  registration  desks),  a  shdf-list  cleric 
and  a  boy.  In  the  Bindery  Department  are  a  chief  clerk  and  two 
assistants.  The  Circulation  Department  has  a  general  superinten* 
dent,  under  whose  direction  is  the  circulation  of  books  and  the 
training  of  apprentices.  In  the  Delivery  Department  at  the  Cen- 
tral Library  are  an  assistant  superintendent  of  delivery,  together 
with  ten  women  and  five  boys,  in  addition  to  the  catalogue  clerks 
detailed  from  time  to  time  (one  of  the  delivery  clerks  in  rotation 
is  usually  employed  in  the  elementary  work  of  cataloguing). 
The  registration  of  borrowers  occupies  the  time  of  a  registration 
clerk  in  addition  to  assistance  given  by  the  detailed  cataloguers. 
The  Open-Shelf  Department  has  a  chief  and  an  assistant.  The 
Children's  Department  has  a  chief  and  an  assistant,  and  the  De- 
partment of  Natural  Science  and  Industrial  Arts  has  a  chief  and 
three  assistants.  In  the  delivery  of  books  from  the  Central  Library 
to  Branches  and  Stations,  to  schools  and  other  institutions,  are  a 
superintendent  and  two  assistants.  In  the  Branches  and  Stations 
are  an  inspector,  eighteen  women  as  Branch  Librarians  and  twen- 
ty-eight as  assistants.  There  are  also  employed  four  janitors  and 
three  scrubwomen  part  time  in  the  Central  Library  and  seventeen 
in  the  Branches. 

Each  young  woman  who  makes  application  for  a  position  in 
the  Library  is  expected  to  have  the  equivalent  of  a  High  School 
education.  The  approved  applicants,  as  apprentices,  are  given 
training  in  the  elementary  processes  of  library  work,  both  at  the 
Central  Library  and  at  Branch  No.  1.  If  they  satisfactorily  pass 
through  the  apprenticeship,  they  are  placed  upon  the  list  of  sub- 
stitutes whom  we  utilize  when  members  of  the  regular  staff  are 
absent  through  sickness,  etc.,  and  on  account  of  the  Summer  fur- 
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toughs.  From  these  substitutes  appointments  are  made,  and  pro- 
motion follows,  as  it  has  done  for  oVer  twenty  years,  in  accor- 
dance with  the  merit  system.  We  have  been  fortunate  in  finding 
a  sufficient  number  of  eligible  persons  to  serve  as  substitutes,  but 
a  number  of  times  the  list  has  been  perilously  small,  and  our  in- 
adequate salaries  do  not  give  the  desired  incentive  to  young 
women  to  make  application  for  positions  in  this  institution. 

Constant  emphasis  has  been  laid  upon  the  necessity  of  efficient 
and  cheerful  aid  to  our  borrowers  by  all  the  employees  of  the 
Library  who  come  in  contact  with  the  public. 

During  the  first  half  of  the  year  a  course  of  weekly  lectures 
were  given  to  apprentices  and  substitutes  in  the  trustees'  room 
in  the  Central  Library  by  some  members  of  the  Library  staff  and 
Board  of  Trustees.  The  confused  condition  .of  matters  during 
the  latter  part  of  the  year,  which  led  to  a  most  marked  diminu- 
tion in  the  number  of  applicants,  caused  the  discontinuance  of 
these  lectures.  We  hope  to  resume  them  in  the  future,  when  the 
mmiber  of  apfriicants  shall  have  again  become  sufficient. 

For  the  first  time  since  the  opening  of  the  Library,  we  r^;ret 
to  record  the  death  by  accident  of  one  of  our  force.  Miss  Florence 
Miller,  a  most  promising  substitute,  was  employed  for  a  few  days 
at  Branch  6,  in  the  early  part  of  the  year.  As  she  was  returning 
home  from  her  day's  work  and  alighted  from  the  street  car,  al- 
most in  front  of  her  house,  she  was  run  into  by  a  man  riding  a 
motorcycle  at  an  excessive  rate  of  speed,  and  being  knocked 
down,  she  received  such  terrible  injuries  that  she  died  two  hours 
after  the  accident  occurred. 

The  extremely  inadequate  salaries,  which  our  meager  income 
forces  us  to  pay,  have  caused  us  much  difficulty  during  the  past 
year.  The  Trustees,  by  readjustment  of  the  salary  list  at  the  be- 
ginning of  the  year,  did  all  that  seemed  possible  for  us,  and  pro- 
vided a  well-graded  salary  list,  but  the  amounts  given  are  much 
less  than  they  should  be,  and  are  far  from  being  suitable  re- 
muneration for  the  class  of  work  done  by  those  employed  on  our 
staff.  The  great  demand  for  women  to  fill  the  places  of  men  who 
were  called  into  military  service,  as  well  as  for  men  to  act  as 
laborers,  caused  much  trouble  during  the  Summer,    We  were 
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unable  to  secure  a  sufficient  number  of  janitors,  and  not  a  single 
woman  registered  her  application  for  a  position  on  the  staff  from 
June  1  to  September  15.  Our  employees  were  more  loyal  to  the 
Library  than  we  had  any  right  to  expect,  but  the  vacancies  that 
occurred  entirely  exhausted  the  list  of  substitutes  and  finally,  in 
one  or  two  cases,  we  had  no  one  whom  we  could  appoint  to 
positions.  In  this  emergency,  the  Trustees  felt  it  was  indispensa- 
ble, in  order  to  continue  the  operations  of  the  Library,  that  an 
increase  be  made  of  the  sum  of  five  dollars  ($5.00)  a  mcmth  in 
the  salaries  of  janitors,  so  that  they  should  receive  thirty-five 
dollars  ($35.00)  a  month.  A  similar  increase  of  five  dollars 
($5.00)  was  voted  to  each  young  woman  who  is  appointed  to  a 
Library  position,  so  the  minimum  salary  was  raised  from  $25.00 
to  $30.00  a  month..  Even  with  these  increases,  the  amounts  paid 
are  far  less  than  the  City  pays  day-laborers  and  janitors  in  the 
schools.  Yet  this  meager  increase  amounts  to  three  thousand  dol- 
lars ($3,000)  yearly,  or  approximately  20  per  cent,  of  our  ex- 
penditure for  the  purchase  of  books.  The  addition  of  five  thou- 
sand dollars  ($5,000)  allowed  us  by  the  Board  of  Estimates,  for 
additions  to  salaries,  will  meet  these  increases  and  give  us  a  little 
more  to  apply  to  certain  other  salaries.  However,  the  City  has 
just  established  a  minimum  salary  of  school  teachers  as  $50.00 
a  month,  and  we  must  continue  to  agitate  for  a  more  adequate 
recognition  of  Library  service,  until,  in  the  words  of  a  writer  in 
the  Library  Journal  for  March,  "This  service  is  standardized  to 
the  school  service,  on  terms  of  equal  pay  and  equal  opportunit>*." 
We  must  continue  to  regret^  in  the  language  of  a  writer  in  the 
Library  Journal  for  April,  that  members  of  our  staff  "are  receiv- 
ing much  less  than  is  now  being  paid  by  the  City  for  service  of  an 
analogous  character"  in  other  departments.  Throughout  the  coun- 
try, the  complaint  has  been  properly  made  that  members  of  librar}- 
staffs  are  not  properly  paid;  that  they  do  not  receive  salaries 
equivalent  to  stenographers,  and,  so  far  as  the  accusations  are 
true,  they  speak  of  the  disgrace  of  a  people  who  are  content  to 
pay  such  salaries.  Sir  William  Osier,  in  an  address  delivered  last 
Summer,  entitled  "The  Library  School  in  the  Collie,"  which 
address  was  printed  in  the  Library  Association  Record  for  August 
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and  September,  1917,  spoke  as  follows,  with  reference  to  the  im- 
portance of  the  training  of  librarians : 

^'Within  the  last  few  years  the  work  has  been  so  organized  that 
we  may  speak  of  a  science  of  librarianship.  The  old  rule-of- 
thumb  order  which  each  custodian  of  a  collection  of  books  adopts, 
as  his  own  knowledge  or  ignorance  suggested,  is  giving  place  to 
carefully  thought-out  methods  of  arrangement  designed  to  make 
the  books  of  greater  service  and  more  easily  accessible.  The  libra- 
rians of  today,  and  it  will  be  true  still  more  of  the  librarians  of 
tomorrow,  are  not  fiery  dragons  interposed  between  the  people 
and  the  books.  They  are  useful  servants,  who  manage  libraries 
in  the  interest  of  the  public." 

On  the  25th  of  July  our  Assistant  Librarian  was  called  out 
into  the  service  of  his  country,  and  he  is  now  second  lieutenant 
of  1 10th  Field  Artillery.  Leave  of  absence  was  given  to  him  by 
the  Board  of  Trustees,  and  Miss  Louise  T.  Starkloff,  the  office 
secretary,  was  appointed  Acting  Assistant  Librarian,  during  Lieu- 
tenant Wroth's  absence.  This  arrangement  has  proven  a  satis- 
factory one  and  the  interests  of  the  Library  have  been  preserved, 
as  well  as  possible. 

Relations  With  Other  Libraries. 

The  Maryland  Public  Library  Commission  has  sent  out  its 
libraries  from  our  building,  and  has  united  with  us  in  distributing 
books  for  the  blind.  In  March  the  Commission  found  itself  able 
to  employ  a  Field  Secretary.  Miss  Emma  W.  H.  Scott  accepted 
this  position  and  began  her  work,  which  is  proving  quite  success- 
ful. As  a  result  of  her  energy,  there  was  held,  on  November  27, 
at  the  Western  High  School,  a  Library  Conference  in  connection 
with  the  State  Teachers'  Association.  This  was  the  first  such  con- 
ference ever  held  in  Maryland.  President  Joseph  H.  Apple,  of 
Hood  College,  Frederick,  the  head  of  the  Commission,  presided, 
and  after  an  address  of  welcome  by  President  Sydney  S.  Handy, 
of  the  Association,  brief  speeches  were  made  by  Dr.  M.  Bates 
Stephens,  State  Superintendent  of  Education,  on  "The  Library 
and  the  School" ;  Mrs.  M.  A.  Newell,  secretary  of  the  Commission, 
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on  ''Woman's  Qubs  and  the  Commissicm" ;  Bernard  C.  Sterner,  on 
"The  Public  Library";  Miss  Bessie  Shaffer,  our  Inspector  of 
Branches,  on  "Branch  Libraries/'  and  Miss  Scott  upon  "Travel- 
ing Libraries."  We  hope  that  this  may  be  the  first  of  a  long  series 
of  such  conferences. 

I  attended  the  annual  c<»iference  of  the  American  Library  As- 
sociation in  June,  at  Louisville,  Kentucky,  and  throughout  the 
year  served  as  chairman  of  the  Association's  Committee  on  Fed- 
eral and  State  Relations.  The  Committee  joined  in  the  success* 
f  ul  protest  against  the  placing,  by  Congress,  of  a  10  per  cent,  duty 
on  all  articles  on  the  free  list,  including  books,  which  duty  would 
have  diminished  the  ability  of  Libraries  to  furnish  tht  proper 
service  in  the  way  of  providing  books  from  all  countries.  I  regret 
that  another  effort  in  which  the  Committee  joined,  that  of  estab^ 
lishing  a  zone  system  of  postage  for  magazines,  was  unsuccessful, 
and  trust  that  Congress  may  see  fit  to  revise  its  decision  ia  this 
matter  before  the  law  goes  into  effect. 

During  the  Summer  and  Autumn,  we  collected  txx^s  and  peri* 
odicals  from  residents  of  the  State  and  sent  them  to  Camp  Meade^ 
Saunders  Range  and  Fort  Hbward,  for  the  use  of  soldiers  at  these 
places.  The  books  and  periodicals  were  placed  in  the  huts  of  the 
Young  Men's  Christian  Association  and  of  the  Knights  of  Co- 
lumbus, and  have  been  of  considerable  use  to  the  soldiers.  We 
also  co-operated,  so  far  as  our  pressing  and  more  immediate  duties 
permitted,  in  the  campaign  carried  on  by  the  American  Library 
Association  for  the  establishing  and  maintenance  of  library  build- 
ings in  the  thirty-two  cantonments  of  soldiers. 

In  these  troublesome  times  it  is  extremely  important  that  the 
country  should  realize  the  need  of  education,  and  that  this  educa- 
tion in  an  individual,  informal,  life-long  manner,  is  provided  by 
Public  Libraries.  We  must  recognize  this  fact  and  we  shall  not  be 
the  only  nation  to  recognize  it.  In  England,  the  same  thought  is 
expressed  in  the  Library  Association  Record  for  November  15, 
1917,  as  follows:  "We  are  far  from  suggesting  that  libraries  are, 
or  can  become,  the  panacea  for  all  the  evils  of  the  state,  but  it 
may  safely  be  claimed  that  they  have  large  and  peculiar  facilities 
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for  helping  to  relieve  some  of  these  evils.  If  the  people  of  England 
are  to  be  roused  to  a  sense  of  the  gravity  of  the  new  conditions 
of  life,  where  is  there  a  single  department  of  public  service  better 
fitted  than  the  library  for  such  a  purpose?  Millions  of  people 
enter  their  portals  every  day ;  millions  more  are  registered  as  bor- 
rowers. In  districts,  chiefly  urban,  where  rate-supported  libraries 
have  been  established,  at  least  one  person  in  ten  of  all  ages 
and  classes  of  the  community  is  registered  as  a  library  borrower, 
while  numerous  others  make  constant  use  of  the  reference  and 
periodical  departments.  For  two  decades  or  more  our  libraries 
have  been  training  thinking  readers,  and  the  results  of  this  work 
are  visible  in  the  ever-decreasing  proportion  of  library  demands 
for  purely  recreative  reading.  Libraries  are  usually  in  touch  with 
all  the  educational  agencies  of  their  district,  and  the  trend  of  their 
work  for  many  years  has  been  to  cultivate  educative  and  other 
practically  useful  reading.  Much,  very  much,  has  been  done  in 
this  direction." 

Our  goal  is  still  at  some  distance  from  us,  yet  it  is  an  ideal 
toward  which  we  must  contrive  to  fix  our  eyes  and  strive  to  at- 
tain it.  This  Library  was  founded  by  a  generous  gift  to  the  City, 
made  by  Enoch  Pratt,  that  there  might  be  "the  free  circulation  of 
the  books  of  a  large  and  ever-growing  Library  among  the  people 
of  the  whole  City."  To  accomplish  this  end,  we  must  have  a  large 
addition  to  the  Central  Library  building;  must  erect  a  Branch 
Library  within  walking  distance  of  the  residence  of  every  person 
in  the  City,  and  must  receive  from  the  Mayor  and  City  Council  an 
adequate  annual  appropriation,  so  that  this  Library,  the  Public 
Library  of  Baltimore  City,  may  be  able  fittingly  to  accomplish  its 
functions — of  education,  of  mental  recreation  and  of  inspir- 
ation, to  the  people  of  Baltimore. 

The  mere  comparison  made  in  the  early  portion  of  this  Report 
of  our  income  with  appropriations  made  to  other  cities,  shows 
how  impossible  it  is  for  us  to  show  satisfactory  results.  The 
Egyptian  taskmasters  at  least  provided  clay  for  the  Israelitish 
slaves,  wherewith  to  make  bricks.  We  do  not  ask  as  large  appro- 
priations as  other  cities  give  their  Libraries.  If  we  have  onlv  the 
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clay  provided  us,  we  will  use  our  utmost  efforts  to  find  the  straw 
needed  to  produce  bricks — as  good  as  those  made  anywhere. 

With  thanks  for  the  courtesy  and  co-operation  deceived  from 
the  Board  of  Trustees,  I  am, 

Very  respectfully, 

Bernard  C.  Steinek. 
Januar>%  1918. 
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